
COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.09) - Page 1/2 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:51 PM 

Department : Navy 
scenario ~ i l e  : \ \senrerl\public \CR-COBRA-R~~~~W\OPS\DONOO~~BCR\CR DON- 0033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) .CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WI~~l'\prof iles\cobra-O~S\D~S~~O~\COBRA 6.09\BRAC2005. SFF 

Starting Year : 2006 
Final Year : 2011 
Payback Year : 2014 (3 Years) 

NPV in 2025 ($K) : -1,576,360 
1 -Time Cost ( $K) : 679,641 

Net Costs in 2005 Constant Dollars ($K) 
2006 2007 2008 
- - - -  ---- ---- 

MilCon 33,143 95,515 15,883 
-2,097 

-- -189 
-6,777 -19,354 
-483 -19,094 

Moving 144 3,821 9,888 
Missio 0 -161 -155 
Other 23 9 8,197 39,454 

Total Beyond 
----- - - - - - - 

413.069 
.156,191 
.l29,O3l 
44,858 
10,229 -5,617 

162,506 7,623 

TOTAL 31,240 100,112 26,622 71,678 161,765 -45,976 345,440 -192,774 

2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - -  - - - -  - - - -  - - - - - - - -  - - - - -  

POSITIONS ELIMINATED 
Off 2 8 2 3 1 2 3 7 9 ," 

136:> 1 
En1 4 4 23 88 2 8 8 4 36 681 ' 
Clv 0 37 40 3 40 623 
TOT 46 6 8 151 6 151 1,138 

t '  

POSITIONS REALIGNED 
Off 2 7 146 5 125 198 
En1 1 51 1,065 21 1,247 1,841 ': 4,226 
Stu 0 0 7 1 0 49 1,447 , 1,567 
Civ 1 7 6 3 8 12 2 8 54 209t 
TOT 4 134 1,320 38 1,449 3,540 6,485 +d 

>$l.-:' .'-1: 
Surmnary: 
- - - - - - - - 5 7  

Scenario Title: Close SUBASE New London, CT; Relocate suhnarines to NS Norfolk, VA and SUBASE IC ' 3 ~  
Kings Bay, GA , -  kS-1 

For the purpose of this Scenario Data Call, the following BRAC Actions are being considered for analysis: .,zL- 
Action 1: Close SUBASE New London, CT. 7 - ,  z 
Action 2: Relocate SSNs from SUBASE New London, CT, to SUBASE Kings Bay, GA, to include required 
personnel, equipment, and support. 
Action 3: Relocate SSNs from SUaASE New London, CT, to Naval Station Norfolk, VA, to include required 
persomel, equipment, and support. 
Action 4: Relocate COMSUBGRU TWO from SUBASB New London, Cl', to Naval Station Norfolk, VA. 
Action 5: Disestablish COMNAVRX NE, Groton, CT. Realign Installation Management function to 
COMNAVREO MIDLANT Norfolk, VA. 
Action 6: Relocate NAVSUBSCOL Groton, CT, to SUBASB Kings Bay, GA. 
Action 7: Consolidate NAVSUBSCOL Groton, CT, with SUBTRAPAC Norfolk, VA. 
Action 8: Relocate CENSUBLEARNING Groton, CT, to SUBASE Kings Bay, GA. 
Action 9: Consolidate NSGA Groton, CT, with NSGA Norfolk, VA. 
Action 10: Consolidate the SSN intermediate repair function of Naval Submarine Support Facility New 
London, Cl!, with TRF Kings Bay, GA. 
Action 11: Consolidate the SSN intermediate repair function of Naval Suhnarine Support Facility New 
London, CT, with SIMA Norfolk, VA. 
Action 12: Consolidate the SSN intermediate repair function of Naval Submarine Support Facility New 
London, CT, with NSY Norfolk, VA. 
Action 13: Relocate the NAVOPMEDINST Pensacola, FL, function Naval Undersea Medical Institute 
Groton, CT, to NAS Pensacola, FL. and Fort Sam Houston, TX. 
Action 14: Disestablish NAVHLTHCARE NBW ENGLAND NEWPORT, RI, function Naval Ambulatory 
Care Center Groton, Cl'. Relocate applicable support elements to Branch Medical Clinic Kings Bay GA and 
NMC Portsmouth VA. 
Action 15: Consolidate Naval Submarine Medical Research Laboratory, Groton, CT, with Naval Medical 
Research Center, Walter Reed Army Medical Center - Forest G ~ M  Annex, Silver Spring, MD. 
NOTE: Various Staff Personnel and/or Equipment relocated to NMC PORTSMOUTH VA, NAVSTA 
NEWPORT RI, WPNSTA EARLE NJ, NSA CRANE IN, and WESTOVW ARB MA. 
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COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.09) - Page 2/2 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:51 PM 

Department : N a y  
Scenario File : \ \ s e r v e r l \ p u b l i c \ C R _ ~ O ~ ~ A ~ ~ e v i e w \ 0 ~ ~ \ D O ~ 0 0 3 3 ~ ~ ~ \ ~ ~  DON-00338 - COBRA 6.09 - 13APR05 (FINAL 
VERSION) .CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\COBRA 6.09\BRAC2005.SFF 

Costs in 2005 Constant Dollars ($K) 
2006 2007 2008 2009 2010 Total Beyond 
- - - -  

MilCon 38,343 
Person 221 
Overhd 11,246 
Moving 154 
Missio 0 
Other 239 

TOTAL 50,204 

Savings in 2005 Constant 
2006 
- - - - 

Mil Con 5,200 
Person 2,318 
Overhd 11,436 
Moving 10 
Missio 0 
Other 0 

Dollars 
2007 
- - - -  

0 
7,950 
12,102 

111 
161 
0 

Total 
- - - - -  
5,200 

252,334 
233,514 

8,777 
15,067 
1,027 

Beyond 
- - - - - -  

0 
169,315 
89,359 

0 
14,000 

0 

TOTAL 18,964 20,325 64,417 69,326 112,891 
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Department : Na-~y 

Scetial I:: Flle C.',t,ocu!ni.n:. ard Se:r1nos\?lng1-icl:\h.i. PoTun.ents\60 - New Londonj6SB - New London Update\CR DON-0033B 
Option Ykq Nalne: DON-00338 close SUB.4SE NLON cT; Subs to ~ o r f  olk L Killgs Ray 
Std FCtrS File : C-\@oclm~nts and Settings\ginqrick\My Docwnents\cOBRA 6.10 April 21 2005\BRAC2005.SFF 

Net. Costs in 2005 coustant Dollars 

2006 2007 
.... .... 

MilCon 73.143 95,846 

Person - 2 , G Y ?  - 6 . 7 7 7  

OVP r hd - i a 9  4 74 
M<,vlng 1 4 4  :, ? 2 1  

Mlaeii (I -161 

I>: I , < > :  . 
/ ? ,  7 5 6  

2 0 ~ 1  '2007 l r ~ o e  2 3 0 9  

. .- . -.. . ~ . .  . . - .  

FOSI T1CN.C ELIMINATED 

Off 8 2 3 1 

En1 4 4  13 88 1 

Civ 0 3 ,  6 0 1 
- - 

TST 4 6 6 8 1 -5 1 6 

This i s  a rcodified scenario. Tricare updated, civilians added t, 
ga in lr i9  locations, and increased roses for 81-ydork at Norfolk. 

Total 
-.--- 

413,069 
-153.531 

-128.922 
44,858 

10.229 
226,692 

Beyond 
.--.-- 

0 
-129.940 

-62,678 
0 

-5,617 

13,013 

-t for mainterlance requirements at 

Scenario Title: Close SUBASE New London, CT: Relocate submarines to NS Norfolk, VA and SUBASE 
Kings Bay, OA 

For the purpose of this Scenario i)at.a Call, the following BPAC Actions are being considered for analysis: 
Action 1 : Close SITBASE New London. CT. 
Action 2: Relocate SSNs from SUBASE New London, CT, to SUBASE Kings Eay, GA, to include required 

personnel, equipment, and support. 
Act-ion 3: Relocate SSNs from SUB.4SE New London, CT, to Naval Station Norfolk, VA, to include required 
personnel, equipment, and support. 

Action 4 : Relocate COMSIIBGRIJ TWO from SUBfiSE New London, CT, to Naval Station Norfolk. VA. 

Act-ion 5: Disestablish COMNAVREG NE, Groton, CT. Realign Installation Management function to 
COMNAVQRG MIDLANT NO]-f 01 k. VA. 

Astion 6: Relocatr, NAVSUBSCOL Groton, CT, to SUBASE Kings BZy, GA. 
Action 7: Consolidatr. NAVSUESCOL GrXon, C?', with SUBTRAFAC Norfolk, VA. 

Actlon 8: Re:ocdte CENSLJBLEARNING Groron, CT, to SUBASE Kings Bay. GA. 
Action 9: Consolidate NSCA Groton. CT, with NSGA Norfolk, VA. 
Action 10: Consolidate the SSN intermediate repair function of Naval Submarine Support Facility New 
London, CT, with TRC Kings Bay, GA. 

Action 11: Consolidate the SSN intermediate repair function of Naval submarine Support Facility New 
London, CT, with S:MA Norfolk. VA. 

Action 12: Consolidate the SSN intermediate repair function of N3val Submarine Support Facility New 
London, CT, with I C Y  Norfolk. VA. 
Action 13: Relocate the NAVOPMEDINST Pensacola, FL, function Naval Undersea Medical Institute 

Groton, CT, to 1.1.4s Pensarola. FL, and Fort Sam Houstoll. Tjc. 
Action 14: ~isestiiblish NAVI!LTHCARE NEW ENGLAND NEWPORT, RI, function Naval Ambulatory 

Care Center Groton, CT. Relocate applicable support elements to Branch Medical Clinic Kings Bay GA and 

NXC Pos~smouth VA. 
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Dpp-11-t n ~ n t  : W! -,-y 

I I t 1 : :. i i j o c i : a l t , : ~ i r   id Ce:~lnqz' ,gi:-grick\iYii D o c ~ i ~ i - ~ e n f s \ f i ( .  - N e w  L m d o n \ F S ?  - l i e w  L01ido11 U p d a t e \ C R  D O N 0 0 3 3 B  

O p t i o n  ~ k . g  Nane: D O N - 0 0 3 3 3  C l o s e  SUBhSE NLON CT; Subs  t o  N o r f o l k  & Y . i r . g s  B a y  

S t d  F c t r s  File : C : \ T > o c u m e n t s  and S r t t i n g s \ q i n g r i c k \ ; r l y  ~ o c u m e n t s \ C O B ~ A  6 . 1 0  A p r i l  2 1  2 0 0 5 \ ~ ~ ~ ~ C 2 0 0 5 . S F F  

c o r t s  i r l  ? 

M i !  Con 

P e l  son 

Over h d  

M o v i n g  

M i s s i o  

O t h e r  

T o t  a1 
....- 

4 1 8 , 2 6 9  

9 8 ,  R03 

1 0 4 , 5 3 2  

5 3 . 6 3 5  

2 5 , 2 9 6  

2 2 7 . 7 1 9  

B e y o n d  
.-.... 

0  

3 9 , 3 7 5  

2 6 , 6 8 1  

0  

8 , 3 8 3  

1 3 , 0 1 3  

T o t  a1 
..... 

5 . 2 0 0  

2 ' 2 ,  3 1 4  

2 3 3 . 5 1 4  

8 ,  7 7 7  

1 5 , 0 6 7  

1 . 0 2 7  

B e y o n d  
..---- 

0 

1 6 9 , 3 1 5  

8 9 , 3 5 9  

0  

1 4 , 0 0 0  

0 

TCTAL I R .  96.1 2 0 .  3 2 5  6 4 , 4 1 7  6 3 , 3 2 6  1 1 2 , 8 9 1  2 2 9 ,  9 3 5  5 1 5 ,  9 1 9  2 7 2 , 6 7 4  
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Summary: 
- - - - - - - - 
Scenario Title: Close SUBASE New London, CT; Relocate submarines to NS Norfolk, VA and SUBASE 
Kings Bay, GA 
For the purpose of this Scenario Data Call, the following BRAC Actions are being considered for 
Action 1: Close SUBASE New London, CT. 

analysis: 

AeLion 2: Relocate SSNs from SUBASE New London, CT, to SUBASE Kings Bay, GA, to include required 
personnel, equipment, and support. 
Action 3: Relocate SSNs from SUBASE New London, CT, to Naval Station Norfolk, VA, to include required 
personnel, equipment, and support. 
Action 4: Reiocate COMSUBGRU TWO from SUBASE New London, CT, to Naval Station Norfolk, VA. 
Action 5: Disestablish COMNAVREG NE, Groton, CT. Realign Installation Management function to 
COMNAVREG MIDLANT Norfolk, VA. 
Action 6: Relocate KAVSUBSCOL Groton, CT, to SUEASE Kings Bay, GA. 
Action 7: Consolidate NAVSUBSCOL Groton, CT, with SUBTRAFAC Norfolk, VA. 
Actior~ 8 :  Relocate CENSUBLEARNING Groton, CT, to SUBASE Kings Bay, GA. 
Action 9: Consolidate NSGA Groton, CT, with NSGA Norfolk, VA. 
Action 10: 
London, CT, 
Actizn 11: 
London, C T ,  
Action 12: 
London, CT, 
Action 13: 
Groton, CT, 
Actirjn it: 
Care Center 

Consolidate the SSN intermediate repair function of Naval Submarine Support Facility New 
with TRF Kings Bay, GA. 
Consolidate the SSN intermediate repair function of Naval S-bmarine Support Facility New 
with SIMA Norfolk, VA. 
Consolidate the SSN intermediate repair function of Naval Submarine Support Facility New 
with NSY Norfolk, VA. 
Relocate the NAVOPMEDINST Pensacola, FL, function Naval Undersea Medical Institute 
to NAS Pensacola, FL, and Fort Sam Houston, TX. 
Disestablish NAVELTZCARE NEW ENGLAND NEWPORT, RI, function Naval Ambulatory 
Grotoc, CT. Relocate applicable support elements to Branch Medical Clinic Kings Bay GA and 

NMC Portsmouth VA. 
Action 15: Consolidate Naval Submarine Medical Research Laboratory, Groton, CT, with Naval Medical 
Research Center, Walter Reed Army Medical Center - Forest Glenn Annex, Silver Spring, MD. 
NOTE: Various Staff Personnel and/or Equipment relocated to NMC PORTSMOUTH VA, NAVSTA 
NEWPORT RI, WPNSTA EARLE NJ, NSA CRANE IN, and WESTOVER ARB MA. 
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FOI I h~ ptlt-p,>!:e <:. t I)., :; : - .PI~>. : -~  I ?  2,;t . ,  C s  11 , I he : c: I , ,  < : :: :; J,\P A-t ic!>=: .a:  r b e l n g  ~ c ~ ~ i r - i r l ~ r e d  f o r  analysis: 
~ ~ t ~ , . ~ ~  I : c l ,  ..... :. <:.I) : , : ' z  ! ,.t: L , - . ~ ~ , ~ , , ~ , .  "'r. 
A r t i n n  :: : R e ? o 2 . 1 1 .  ::!'N' f r f l l c  :;:7;,h!'i: New 1 , i . r .  301.. " 7 ,  r l y  ::'Ti 4.:-E i :~r !cr ;  !!a?, O R ,  to i - ; , . I  \ic!e r e q u i l  ed 

p e r s o n n e l  , ~ , 2 1 1 i  !r,.n+,,:t. , a::(] .=?~;:!.,o~-t 

A r t i : ) r l  ' :  Rl!~:c,ll r .  ';:;Nr f1cTn ?!!EASE I.iow l , r ~ n ~ o : ? .  C T ,  - 1 ,  :!:~,11 C r e t l c : ~  ' I , > ; . f c l k ,  VP., t r  i n c l u r l e  r equ i r ed  
p e r : : ( m ~ ! ~ . I  , e 7 u  I ;-i!n..rir , and  suppc,i-t. . 
A c t  lCjn 4  : P o i  oc'atv i:OMZLl%:RU TKO f 1-012 ! : J B X E  N e t :  L n r : d o n  ( 'T, to Wav.;.! t: .;ti o n  N o ] - f  -,lk, VA. 

A c L  1 Oil 5 :  D i e  t 1 ;  7 IJC. GI-.;I or? ,  C T  F i a l  :.pi I l ; .c tz?laLi  err, l l a n a g e m e n t  r i .1 lv t  ion to' 
COKIJAVEEC: M I  ?!.,o'l? b.:>rf o ! k . VI.  

~ c t ~ o n  6 : x?,,:,:.+t,, w ~ v ~ ~ 1 3 s r n ~ .  ~ 1 . ) :  , - , I > ,  c',: 1:; .?UF$FF: f: , ;< : > , s . ~ ,  ~ f i  

A r t i c n  ': C'.ulr-:l  I :-i:-~ NF,V:;UU.SCC:, C:.,:c!l, 3,  v . i t 1 ;  T.:'?.'.~.~) LC I l n r f c l k  :;: 

A c t  i o n  P :  ??Ic :.?I r :TN5LlRI,ErJ?N:TJ': ( : l . r ~ t c ) - i ,  T, L c j  :-I!:::,.!: .: t ::iqs L'a-{. I ' [ > .  

Ar t ? < . T i  C. : C o l l s ~ l . : . ~ j ~ '  r- IIT.8:A C;.c'.r.'i, 1"l'. vl t I: k g :  ' 1  ' i- ;A 

A r t  l::ll 1 7 :  :'~l.:c~i . ' lat  C t !13 :::;N ~ : ~ t ' . i i ; i e d i x : r  I f ! p i  ! I ::!I. 1. i C s . 1  ,JF h ; i i  rubmar ine  S : : ~ , p r , r t  F a c i l i t y  New 

! x ~ l . d o i ~ ,  d ~ t  11 3 J V  l ' i : ~ c - ,  b ~ y ,  c,\ 

A c t  i e l l  1 1 :  (.m?c:!,J t i l ! . ?  i : l P  :!ZN j l l l r - : l ; i e d i a l e  r e p a i l -  ! 1 1 , - t . ~ < , . j  c.f I Java?  n u r ~ m a l i n e  S u ~ . p , ~ l - t  F a c i l i t y  ~ e w  

L 0 1 ~ ~ ? 0 1 1 ,  ( ' 7 ,  >,,:,I :: V& w> f , , l k ,  ..A. 

A r t  i ? n  ! 2 :  :r!l:ioi '(!.it e : ' l r  :%'N I n t  P .  , ~ : e d ~ - i t i -  r e p . i i  1 !~.:II, !. .:#., cf k a . . . ~  1 :Ja'>!:lilrine Su?p3r t  Fari  I i t y  New 

Lar.+?:m, ( Y ,  xi t , I  ?I- i T:?L !*,I i . ;:A. 

A r t  l o r .  1 3  - P e l  3ca: R I h:' 'IhV',?'~l?PTtdC-T Pe71!;-iC.1a, F1.. ~ U ' I  .' i.on lIava l l l: . . iersra l i e d j  c a l  l ~ j s t i t : ~ l t e  

G1OLi :n .  C T ,  r 0  liA:; F'cris; .c?!i . ,  F1,. zn.1 F o r t .  ::am H ~ : , l c t G n  '?.< 
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COBRA REALIGNM3NT SUMMARY REI'OI<T (COBR4 V 6 . 1 0 )  - P a g e  1 / 2  

D a t a  AS o f  3 / 1 / 2 0 0 5  9 : 4 8 : 2 : i  .-I, r + e p o ~ - t  C r e a t e d  9 / 1 / 2 0 0 5  9 : 5 0 : 3 5  AM 

D e ~ a r t n i e n t  : N a v y  

S c e n a r i c  F i l e  : C :  ' , ~ o c u m e n t s  a r i d  S e t :  i n g s \ g i n g r i c k \ l . l : r  ~ ! > c u l n e n t ; s \ 6 0 ~  - SIJBBASE New L o n d o n ,  CT\CR D O N - 0 0 3 3 B  

opt ion   kg N a m e :  r rON-003513 C l o s e  ;uP,A:;E NLON C T ;  S u b s  t .o N o i - f o l k  & K i n g s  B a y  

S t d  1 3 3 - r s  F i l e  : C :  \ D o c u m e n t s  a n t i  ~ e t t i r i g s \ g i n g r i c k \ ~  D o c u m e n t s \ C C ~ ~ 4  6 . 1 0  A p r i l  2 1  2 0 0 5 \ B R A C 2 0 0 5 . S F F  

S t a r t i n g  Y e a r  : 2 0 0 6  

F i n a l  Y e a r  : 2 0 0 7  

P a y b a c k  Yc&r : .:f?CR i l  ' i e ~ r i  

NPV i n  2 0 2 i ( $ l < !  : - 5 . 5 , 4 8 0  

1-Time C o s t .  ( S K I  5 , . 1 5 4  

N e t  C o s t s  i n  2 0 0 5  C o n s t a n t  

2 0 0 6  
...- 

M i l C r i n  'i 

P e r s o n  - 6 

O v e r h d  2 L i ;  

M o v i n g  1 0 9  

M i s s l o  0 

O t h e r  9 

D o l l a r s  

2 0 0 7  
.-.. 

0  

1 , 7 5 7  

1 9 5  

3 , 2 6 1  

0  

1 , 0 7 6  

TOTAL 3 2 7  2  , 7  7 5 4, 3 5 5  - 4 , 3 5 6  - 4 , 3 5 6  

2 0 0 6  2 0 0 7  2 0 0 8  3209 21110 
--. . - .. -. . .- ..-. 

P O S I T I O N S  E L I M I N A T E D  

O f f  0 0 0  i) 

E n  l 0 8 0  0  0  

Ci.7 0 3  7  0  C 0  

TOT 7 5 2  0 3 0 

P O S I T I O N S  REAL1 GNEII 

O f f  7 

E n 1  9 1 9  

S t 1 1  3 0  

C i v  0  7 6 

TOT 1 0 2  

T o t a l  
...-- 

0  

- 1 9 , 5 4 1  

5 4 6  

3 , 3 7 0  

0  

1 , 3 0 2  

- 1 4 , 3 2 3  

T o t a l  
--... 

7 

8 

3 7 

5 2  

9  

19 

0 

7  6  

1 0 4  

B e y o n d  
.-.--. 

0  

- 4 , 4 4 4  

3  4 

0  

0  

5 4  

Comm A m e n d e d .  CI 

s u m m a r y :  
. - - - - . - . 
T h i s  is a m o d i f i e d  s c e n a r i o .  C t  r e f l e c t s  t h  m o v e m e n t  iil COMNAVREG t o  N o r f o l k  a n d  N e w p o r t ,  R I .  A l l  o ther  
m o v e m e n t  s havc- :leexi deleted. 

S c e n a r i o  T i t l e  : C l o s e  S U E A j E  New L o n d o n ,  71'; R e 1  ocace : ; u l m a r i n < ? s  t o  NS N o r f o l k ,  VA a n d  SUBASE 

K i l ' g s  B a y ,  G.4 

For :.he purpose o f  t h i s  S c e n a r i o  D a t a  C a l l ,  t h e  f o l l o w ~ n i j  E I m C  n c t i o n s  are b e i n g  c o n s i d e r e d  f o r  a n a l y s i s :  

A c t i o n  1 :  C l o s e  SI.JR~ISB k w  L o n d o n ,  C ' r .  

A c t i o n  2 :  R e l o c a t e  S S N s  f r o m  SiJBASE New L o n d o n ,  C T ,  t o  :;lEiASE K i n g s  B a y ,  G A ,  t o  i n c l u d e  required 
p e r s o n n e l ,  e q u i p m e n t ,  and s u p p o r t .  

A c t i o n  3 :  R e l o c a t e  S S N s  f r o m  SIIBASE New L o n 3 o n ,  C T ,  t o  I J c v a l  S t a t i o n  N o r f o l k ,  VA,  t o  inc lude  required 

p e r s o n n e l ,  e q u i p m e n t ,  a n d  s u p p o r t .  

A c t i o n  4 :  R e l o c a t e  COMSUBGRU TWO f r o m  SUBASE New L o n d o n .  C T ,  t o  N a v a l  S t a t i o n  N o r f o l k ,  VA. 

A c t i o n  5  : D i s e s t a b l i s h  COMNA'VREG NE, G r o t - o n  , c T .  K e a l i q 1 1  I n s t a l l a t  ion  M a n a g e m e n t  f u ~ ~ c t  ion t o  
COMNAVREC: MIDL-WI'r N o r f o l k ,  VA. 

A c t i o n  6 :  R e l o c a t ?  NAVSUBSCOL G r o t o n ,  C'r,  t o  SUEASE K i l - q s  3ay. G A .  

A c t i o n  7 : C o n s o i i c l a t e  NAVSUBSCOL G r r ~ t o n ,  C T ,  w i t h  SUETi?AFIiC N o r f o l k ,  VA. 

A c t i o n  8 :  R e l o z a t e  CENSURLEARNlNS G r o t o n ,  C T ,  2 0  S U B X I I  K j . n g s  B a y ,  (3.4. 

A c t i o n  9 :  C o n s , ~ l i i i a t e  NSGA G r o f o n ,  C'T,  w i t h  N S W i  N o r F ~ ? l : ,  VA. 

A c t i o n  1 0 :  C o n s 0 1 l d a t : e  t h e  S S N  i n t e r - m e d j . a t e  r epa i r  f u n c t : i o n  o f  N a v a l  S u b m a r i n e  S u p p o r t  F a c i l i t y  New 

L o n d o n ,  CT, w ~ t h  TI?F K i n o s  B a y ,  G.4. 

A c t - i o n  L l :  , C o n ~ o l i c ? a t e  thr S S N  i n t e r m e d i a t e  r e p a i r  fu11clLi :m o f  l i a v a i  S u b m a r i n e  S u p p o r t  F a c i l i t y  New 

L o n d o n ,  C'I', w i t h  GTllli  Y o r f o l k ,  VA. 

A c t i o n  12 : C o n s o l  idclt:e t h e  8 S N  i n t e r m e d i a t e  r e p a i r  f w 1 c t : o n  o f  h ' a v a l  S u b m a r i n e  S u p p o r t  F a c i l i t y  New 

L o n d o n ,  C T ,  w i t h  x::Y N o r f o l k ,  VA. 

A c t i o n  1 3 :  R e l o c a t e  t h e  NAVOPMIJDTNST P e n s a c 3 l a ,  FL,,  5 l n : : t i o n  N a v a l  U n d e r s e a  M e d i c a l  I n s t i t u t e  
G r o t o n ,  C T ,  t o  NAS P e r l s a c o l a ,  F L ,  a n d  F o r t  S a m  H o u s t o n ,  TX 

A c t i o n  1 4 :  D i s e s t a b l i s h  NAVHLTHCARE NEW ENGLAND NEWPORT. 41, f u n c t i o ~ l  N a v a l  A m b u l a t o r y  

C a r e  C z n t e r  G r o t o n ,  C T .  R e l o c a t e  a p p l i c a b l e  s u p p o r t  e l ~ ? m e n t s  t o  B r a n c h  M e d i c a l  C l i n l c  K i n g s  B a y  GA a n d  

NMC P o r t s m o u t h  VA.  
~. ~. . ~. 
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COBRri REALSGNMZNT SUMIJARY P3PW." (COB7A v6. 10) - Page 2/2 

Data AS Of 9/1./2005 9:48:23 AM, Rq101.t Created 9/1/2005 9:50:35 AM 

Department : Navy 

Scenarlo File : (:.\~ocuments and Sett.ings\gingrick\My 1:ocuments\60~ - SUBBASE New London, CT\CR DON-0033B - Comm Amended.CI 

Option Pkg Nine: DON-0032B Close SUI3A::E NLON CT; Subs 1:o Norfolk & Kings Bay 

St.d Fctl-s File : C: \~ccl~ments anA Set.tingr\gingri c k \ ~ y  Dixuinents\COBRn 6.10 April 2 1 2 0 0 5 \ ~ ~ ~ ~ 2 0 0 5 . S F F  

Costs in 2005 Const.alnt 

?OOt: 
--- .  

MilCon [I 

Person 13 

Overhd ;? 1 G 

Moving I .L '7 

Miss.io r) 

Other 8 

Dollars ( S K I  

2007 
-... 

0 

892 

1 3 9 

3,321 

0 

1,1276 

TOTAL 3 5 8  5. '727 

Savi.ngs in 2005 C31lsfant 

200h 
. - ~  

MilCon r 

Persan . . 
& ?  

Overhd 1 

Moving 8 

Misslo I 

Other ii 

TOTAL 3 1 ? , 9 5 i  

Total 
.--.. 

0 

2,023 

1,768 

3,438 

0 

1,302 

8,531 

Total 
-..-- 

0 

21,564 

1,221 

6 8 

0 

0 

2 2 , 8 5 3  

Beyond 
-...-- 

0 

279 

277 

0 

0 

54 

611 

Beyond 
.-..-- 

0 

4,724 

244 

0 

0 

0 

4,967 
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COBRA REALIGNMENT SUMMARY REPORT (COBRA ~ 6 . 1 0 )  - Page 1/2 

Data As Of 8/19/,3005 10:02:55 AM, Report Created 8/19/2005 11:44:19 AM 

Department : Navy 

Scenario File : C:\~ocuments and Settings\gingrick\Ny l)ocuments\60 - New London\60~ - New London  update\^^ DON-0033B 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 

std Fctrs File : C:\~ocuments and Settings\gingrick\Ny Documents\~~~RA 6.10 ~pril 21 ~ O O ~ \ B R A C ~ O O ~ . S F F  

starting Year : 2006 

Final Year : 2011 

Paybazk Year : 2014 13 Years) 

NPV in 2025($K) : -1,441,612 

1 - T i m e  !Cost ( $ 1 0  : 7 3 3 , 6 4 1  

Net Costs in 2005 Constant Dollars 

2006 2007 
..-- ..-- 

MilCon 33,143 95,846 

Person -2,097 -6,777 

Overhd -189 -474 

Moving 144 3,821 

Missio 0 -161 

Other 272 8,356 

TOTAL 31,273 100,619 28,067 

2006 3007 2008 
--.. - - - -  --.- 

POSITIONS ELIMINATED 

Of f 7 8 2 3 

En1 44 23 8 8 

ClV 0 3 7 4 0 

TOT 4 6 68 151 

POSITIONS REALIGNED 

Off 2 7 146 

En 1 I 51 1,065 

StU 0 0 71 

C'iv 1 7 6 3 8 

TOT 4 134 1,320 

Summary: 
- . . - - . . . 

This is a modified scmasio. Tricare updated, civilians added to account 
gainlng locations, and increased costs for drydock at Norfolk. 

Total Beyond 
.--.- -.---- 

413,069 0 

-153,531 -129,940 

-128, 922 -62,678 

44,858 0 

10,229 -5,617 

226,692 13,013 

tor maintenance requirements at 

Scenario Title: Close SUBASE New London, CT; Relocate submarines to NS Norfolk, VA and SUBASE 

Kings Bay, GA 

For the purpose of this Scenario Data Call, the following BRAC Actions are being considered for analysis: 

Action 1: Close SUBASE New London, CT. 

Action 2: Relocate SSNs from SUBASE New London, CT, to SUBASE Kings Bay, GA, to include required 

personnel, equipment, and support. 

Act.ion 3: Relocate SSNs from SUBASE New London, CT, to Naval Station Norfolk, VA, to include required 

personnel, equipment, and support. 

Action 4: Relocate COMSIlBGRU TWO from SUBASE New London, CT, to Naval Station Norfolk, VA. 

Action 5: Disestablish COMNAVREG NE, Groton, CT. Realign Installation Management function to 

COMNAVREG MIDLANT Norfolk, VA. 

Action 6: Relocate NAVSUBSCOL Groton, CT, to SUBASE Kings Bay, GA. 

Action 7: Consolidate NAVSUBSCOL Gr2ton. CT, with SUBTRAFAC Norfolk, vA 

Action 8: Relocate CENSUBLEARNING Groton, CT, to SUBASE Kings Bay, GA. 

Actlon 9: Consolidate NSGA Groton, CT, with NSGA Norfolk, VA. 

Action 10: Consolidate the SSN intermediate repair function of Naval Submarine Support Facility New 

London, CT, with TRF Kings Bay, GA. 

Action 11: Consolidate the SSN intermediate repair function of Naval Submarine Support Facility New 

London, C'T, with STMA Norfolk, VA. 

Action 12: Consolidate the SSN intermediate repair function of Naval Submarine Support Facility New 

London, CT, with NSY Norfolk, VA. 

Act.ion 13: Relocate the NAVOPMEDINST Pensacola, FL, function Naval Undersea Medical Institute 

Groton, CT, to NAS Pensacola, EL, and Fort Sam Houston, TX. 

Action 14: Disestablish NAVIILTKCARE NEW ENGLAND NEWPORT, RI, function Naval Ambulatory 

Care Center Groton, CT. Relocate appl.icable support elements to Branch Nedical Clinic Kings Bay GA and 

NMC Portsmouth VA. 
. - . . .  - 
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COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 2/2 
Data As Of 8/19/2005 10:02:55 AM, Report Created 8/19/2005 11:44:19 AM 

Departnent : Navy 

Scenario File : C:\Documents and ~ettings\glngrick\My Documents\60 - New London\60B - New London Update\CR DON-0033B 
Optlon Fkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 

std Fctrs Flle : C:\Docwnents and ~ettings\gingrlck\~y Documents\COBR~ 6.10 ~pril 21 2005\B~AC2005.S~F 

Costs in 2005 Constant Dollars ($K) 
2006 2007 
- - - -  - - - - 

MilCon 38,343 95,846 

Person 221 1,173 

Overhd :1,246 11,628 

Moving 154 3,932 

Missio 0 0 

Other 272 8,366 

TOTAL 50,237 120,945 92,485 

Savings in 2005 Constant 

2006 
.--- 

MilCon 5,200 

Person 2, 318 

Overhd 11,436 

Moving 10 

Missio 0 

Other 0 

Dollars (SKI 

2007 

TOTAL 18,964 20.325 64,417 

Total Beyond 
---.- -----. 

418,269 0 

98,803 39,375 

104,592 26,681 

53,635 0 

25,296 8,383 

227,719 13.013 

Total Beyond 
. -. -. - - - - - -  
5,200 0 

252,334 169,315 

233,514 89,359 

8,777 0 

15,067 14,000 

1,027 0 
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COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 1/2 
Data As Of 8/19/2005 10:28:16 AM, Report Created 8/19/2005 10:28:17 AM 

Department : Navy 
scenario File : c:\~ocwnents and Settings\gingrick\My Documents\60~~ - Subrnarlne Base New London, CT\CR DON-0033B - 
COBRA 6.10 - 20 APR05 (FINAL VERSION).CBR 
Option Pkg Name: DON-0033B Close GUBASE NLON CT; Subs L o  Norfolk & Klngs R d l )  
Std Fctr: Flle : C:\T)ocument~ 2nd Settings\glngrlck\~; Docurnents\C~~~;~ 6.1) i \ T T r l l  2 1  2005\BRAC2005 S F r  

Starting Year : 2006 
Final Year : 2011 
Payback Year Y S 7 -  (b-Years) . 

-- - - - 
< 

NPV in 2025 ($K) : -552,429 
1-Time Cost ($K) : 734,119 

Net Costs in 2005 Constant Dollars I $ K )  
2006 2007 2008 
- - - -  - - - -  - - - -  

MilCon 33,143 95,846 15,881 
Person -203 -1,281 --6,672 
O v e  rhd -163 - 424 -18,887 
Moving 321 3,938 10,309 
Missio 0 - 16i -155 
Other 265 8,354 40,580 

TOTAL 33,343 106,272 41,256 

2006 2007 2008 
- - - -  - - - - - - - -  

POSITIONS ELIMINATED 
Off 0 0 0 
En 1 0 0 0 
Civ 0 3 7 4 0 
TOT 0 3 7 4 0 

POSITIONS REALIGNED 
Off 4 15 169 
En1 4 5 74 1,153 
Stu 0 0 7 1 
C i v  1 7 6 3 8 
TOT 5 0 165 1,431 

Total Beyond 
- - - - -  - - - - - -  

413,069 0 
-38,401 -51,038 
-127,306 -61,793 
47,966 0 
10,229 -5,617 
226,449 12.B.q, 

-105, 618 
/- 

Tot a 1 ''----- 
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Summary: 
- - - - - - - - 
Scenario Title: Close SUBASE New London, CT; Zelocate submarines to MS Norfolk, VA and SUBASE 
Kings Bay, GA 
For the purpose of this Scenario Data Call, t.he fol1owi.l-19 BRAC Actions are being considered for analysis: 
Action 1: Close SUOASE New London, CT. 
- .  
4 . 1  . 2 :  relocate 135:,3.'; Ercm STJBASE New Z!c:n,:::,r, C'T, t;; SiIBASE King? ?-I. '  "4, tn include r . z q u i u e d  
personnel, equipment, and support. 
Gciiun 3 : Relocate SSrJfi from SUEASE New Londor, CT, L u  Naval Stat ior, 13u r-Lcl~k, VA, to include required 
personnel, equipment, and support. 
AcLion 4: Reiocate CCMSUSGRU TWO from SUBk33 New London, CT, to Navai Station Norfoik, VA.  

Action 5: Disestablish COMNAVREG NE, Groton, CT. Realign Installation Management function to 
COMNAVREG MIDLANT Norfolk, VA. 
kcti.on 6: Relocate NAVSURSCOL Groton, CT, r o  SUBASE Kings Bay, GA. 
Action 7: Consolidate NAVSUBSCOL Groton, CT, with SUETRAFAC Norfolk, VA. 
A c t i v r l  8 :  Relocate CENSUBLEAXNING Groton, CT, to SUBASE Kings Bdy,  GI\. 
Action 9: Consolidate NSGA Groton, CT, with NSGA Norfolk, VA. 
Action 10: Consolidate the SSN intermediate repair funct.ion of Naval Submarine Support Facility New 
London, CT, with TRF Kings Bay, GA. 
A,-t izn 11: Consoliiiatc the S S N  intermediate r e p i r .  funct<ion r ,E  Naval Subln;: irie Support Facility Ncw . -- 
London, CT, with SIMA Norfolk, VA. 
Action 12: Consolidate the SSN intermediate repair function of Naval Submarine Support Facility New 
London, CT, with NSY Norfolk, VA. 
Action 13: Relocate the NAVOPMEDINST Pensacola, FL, function Naval Undersea Medical Institute 
Groton, CT, to NAS Pensacola, FL, and Fort Sam Houston, TX. 
A i : Disestahli sh lu'AirliLTECA2.E NEW ENGLAND iiKWPCRT, RI, function TJd>;al. 7h5ulat::ry 
Care Cel~ter Grotor., CT. Pelocdte applicable support elements to Branch Medirc(l Clinic Kings Bay GA alid 
NMC Portsmouth VA. 
Action 15: Consolidate Naval Submarine Medical Research Laboratory, Groton, CT, with Naval Medical 
Research Center, Walter Reed Army Medical Center - Forest Glenn Annex, Silver Spring, MD. 
NOTE: Various Staff Personnel and/or Equipment relocated to NMC PORTSMOUTH VE, NAVSTA 
NEWPORT RI, WPNSTA EARLE NJ, NSA CRANE IN, and WESTOVER ARB MA. 
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TOTAL COBRA ONE-TIME COST REPORT (COBRA v6.09) - Page 1/13 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:50 PM 

Department : Navy 
Scenarlo File : \ \ s e r v e r l \ p u b l i c \ ~ ~ ~ ~ 0 ~ ~ ~ ~ ~ e v i e w \ 0 ~ ~ \ ~ 0 ~ 0 0 3 3 ~ ~ ~ \ ~ ~  DON-O033B - COBRA 6.09 - 13APRO5 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WIN~T\Profiles\cobra-ops\Desktop\CO~RA 6.09\BRAC2005.SFF 

(All values in 2005 Constant Dollars) 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 

Cost Sub -Total 
- - - -  - - - - - - - - - 

Environmental Mitigation Costs 2,770,000 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 125,393,900 

Total - Other 144,692,781 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 679,641,192 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One -Time Savings 
Military Construction Cost Avoidances 5,200,000 
Military Moving 8,777,515 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 1,027,000 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 15,004,515 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 664,636,677 
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COBRA ONE-TIME COST REPORT (COBRA -16.09) - Page 2/13 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:50,PM 

Department : Navy 
scenario File : \ \~krverl\~ublic \ C R ~ C O B R A ~ R ~ ~ ~ ~ ~ \ O P S \ D O N O ~ ~ ~ B C R \ C R  DON- OO33B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\~INNT\Profiles\cobra-ops\~esktop\~~~~~ 6.09\BRAC2005.SFF 

Base: SUBASE NEW LONDON, CT (N00129) 
(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

3ther 
HAP / RSE 16,528,881 
Environmental Mitigation Costs 0 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 53,433,900 

Total - Other 69,962,781 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 184,097,649 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 5,200,000 
Military Moving 8,777,515 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 1,027,000 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 15,004,515 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 169,093,134 
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COBRA ONE-TIME COST REPORT (COBRA ~6.09) - Page 3/13 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:50 PM 

Department : Navy 
Scenario File : \\serverl\public\~R~C0~RA~~ev~ew\0PS\~0~0033~~~\~~ DON-0033B - COBRA 6.09 - 13APRO5 (FINAL 
VERSION) . CBR 
Option pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\CO~RA 6.09\BRAC2005.SFF 

Base: SUBASE KINGSBAY, GA (N42237) 
(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 2,450,000 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 32,254,000 

Total - Other 34,704,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 275,547,248 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-Time Maving Savings 0 
Environmental Mit,igation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 275,547,248 
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COBRA ONE-TIME COST REPORT (COBRA v6.09) - Page 4/13 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:51 PM 

Department : Navy 
Scenario File : \\serverl\public\C~~C0~~A~Review\OPS\~0~O033~CR\CR DON-0033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINN~\Profiles\cobra-ops\~esktop\COBRA 6.09\BRAC2005.SFF 

Base: NAVSTA NORFOLK, VA (N62688) 
(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Movinq Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 191,016,128 

11622



COBRA ONE-TIME COST REPORT (COBRA v6.09) - Page 5/13 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:51 PM 

Department : Navy 
Scenarlo File : \ \ ~ ~ ~ ~ ~ ~ ~ \ ~ ~ ~ ~ ~ ~ \ C R ~ C O B R A ~ R ~ ~ ~ ~ ~ \ O P S \ D O N O O ~ ~ B C R \ C R  DON-0033B - COBRA 6.09 - 13~PR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : ~:\~~NN'T\~rofiles\cobra-ops\~eskto~\M~RA 6.09\BRAC2005.SFF 

Base: NSY NORFOLK, VA (N00181) 
(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 1,826,400 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Military Moving 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 1,826,400 
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COBRA ONE-TIME COST REPORT (COBRA ~6.09) - Page 6/13 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:51 PM 

Department : Navy 
Scenario File : \ \ S ~ ~ ~ ~ ~ ~ \ ~ ~ ~ ~ ~ C \ C R - C O B R A - R ~ V ~ ~ W \ O P S \ W N O O ~ ~ B C R \ C R  DON-0033~ - COBRA 6.09 - 13APRO5 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Pctrs File : ~:\~~NNT\~rofiles\cobra-ops\~esktop\~~B~~ 6.09\BRAC2005.SFF 

Base: NMC PORTSMOUTH, VA (N00183) 
(All values in 2005 Constant ~ollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Movinq Costs - 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Military Moving 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 
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COBRA ONE-TIME COST REPORT (COBRA ~6.09) - Page 7/13 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:51 PM 

Department : Navy 
Scenario File : \ \ s e r v e r l \ p u b l i c \ ~ ~ ~ ~ 0 ~ R A ~ ~ e v i e w \ 0 ~ ~ \ ~ 0 ~ 0 0 3 3 ~ ~ ~ \ ~ ~  DON-0033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\COBRA 6.09\BRAC2005.SFF 

Base: NAVSTA NEWPORT, RI (N32411) 
(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technoloaies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 

Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

One-Time Savings 
Military Construction Cost Avoidances 
Military Moving 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
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COBRA ONE-TIME COST REPORT (COBRA v6.09) - Page 8/13 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:51 PM 

Department : Navy 
Scenario Pile : \ \ s e r v e r l \ p u b l i c \ C ~ - C O B R A - R ~ V ~ ~ W \ O P S \ ~ C R  DON-0033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\~rofiles\cobra-O~S\D~S~~O~\COBRA 6.09\BRAC2005.SFF 

Base: WPNSTA EARLE, NJ (N60478) 
(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technolosies - 
One-Tune Moving Costs 

Total - Mwing 

Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 

Total Net One-Time Costs 0 
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COBRA ONE-TIME COST REPORT (COBRA ~6.09) - Page 9/13 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:51 PM 

Department : Navy 
Scenario File : \ \ s e r v e r l \ p u b l i c \ ~ ~ ~ C O ~ R A ~ ~ e v i e w \ 0 ~ ~ \ D O ~ 0 0 3 3 ~ ~ ~ \ ~ ~  DON-0033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WIN~~\Profiles\cobra-ops\~esktop\~~~~~ 6.09\~~~C2005.SFF 

Base : NAVSUPPACT CRANE, IN (N61018) 
(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construct ion 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One- Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 

- One-Time Unique Costs 
Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-Time Moving Savings 0 
Ehvironmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 
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COBRA ONE-TIME COST REWRT (COBRA ~6.09) - Page 10/13 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:51 PM 

Department : Navy 
Scenario File : \ \ s e r v e r l \ p u b l i c \ C R ~ C O B ~ ~ e v i e w \ O ~ S \ ~ 0 ~ 0 0 3 3 ~ ~ ~ \ ~ ~  DON-O033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) .CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\~esktop\COBRA 6.09\BRAC2005.SFF 

Base: SAM HOUSTON, TX (48399) 
(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One- Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
hvironmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-~ime Costs 624,112 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-Time Moving Savings 0 
Ehwironmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 624,112 
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COBRA ONE-TIME COST REPORT (COBRA ~6.09) - Page 11/13 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:51 PM 

Department : Navy 
Scenario File : \\serverl\public\C~~COBRA~Review\OPS\W~OO33BCR\CR DON-0033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WI~~~\~rofiles\cobra-ops\Desktop\COBRA 6.09\BRAC2005.SFF 

Base: NAS PENSACOLA, FL (N00204) 
(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 2,794,655 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 2,794,655 
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COBRA ONE-TIME COST REPORT (COBRA v6.09) - Page 12/13 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:51 PM 

Department : Navy 
Scenario File : \\serverl\public\CR-COBRA-~eview\OPS\DONO033BCR\CR DON-0033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\COBRA 6.09\BRAC2005.SFF 

Base: WALTER REED, DC (11933) 
(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One- Time Moving costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 12,000 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 472,000 

Total - Other 484,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 23,735,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Military M o v i n g  0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 23,735,000 
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COBRA ONE-TIME COST REPORT (COBRA v6.09) - Page 13/13 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:51 PM 

Department : Navy 
Scenario File : \ \ s e r v e r l \ p u b l i c \ C R ~ C O ~ ~ ~ e v i e w \ O ~ S \ ~ ~ 0 0 3 3 ~ ~ ~ \ ~ R  DON-0033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: WN-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\COBRA 6.09\BRAC2005.SFF 

Base: Westover ARB, MA (YTPM) 
(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One- Time Movinq Costs - 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation 
Mission Contract Startup 
One-Time Unique Costs 

Total - Other 

Costs 
and Termination 

One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 
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TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.09) 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:49 PM 

Department : Navy 
Scenario File : \ \ s e r v e r l \ p u b l i c \ ~ ~ ~ ~ ~ ~ ~ ~ e v i e w \ ~ ~ ~ \ W ~ 0 0 3 3 ~ C ~ \ C R  DON-O033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : ~:\~~~~~\~rofiles\cobra-ops\~esktop\CO~RA 6.09\BRAC2005.SFF 

All values in 2005 

Base Name 
- - - - - - - - - 
SUBASE NEW LONDON 
SUBASE KINGSBAY 
NAVSTA NORFOLK 
NSY NORFOLK 
NMC PORTSMOUTH 
NAVSTA NEWPORT 
WPNSTA EARLE 
NAVSUPPACT CRANE 
SAM HOUSTON 
NAS PENSACOLA 
WALTER REED 
Westover ARB 
- - - - - - - - - - - - - - - - - -  
Totals: 

Constant Dollars 
Total 

MilCon* 
- - - - - - - 

0 
238,443,248 
151,555,228 
1,826,400 

0 
0 
0 
0 

578,112 
2,614,655 
23,251,000 

0 
-----------------------------. 

418,268,643 

Milcon Cost 
Avoidence 

- - - - - - - - - - -  
-5,200,000 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

-5,200,000 

Total 
Net Costs 
- - - - - - - - - 
-5,200,000 
238,443,248 
151,555,228 
1,826,400 

0 
0 
0 
0 

578.112 
2,614,655 
23,251,000 

0 
. - - - - - - - - - - - 
413,068,643 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 
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COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA ~6.09) - Page 2 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:49 PM 

Department : Navy 
Scenario File : \\serverl\public\CR~COBRA~Review\OPS\DONO033BCR\CR WN-O033B - COBRA 6.09 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\COBRA 6.09\BRAC2005.SFF 

MilCon for Base: SUBASE NEW LONDON, CT (N00129) 

13APR05 (FINAL 

Rehab Total 
cost* Cost* 
- - - - -  - - - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Construction Cost: 0 

- Construction Cost Avoid: 5,200 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Net Milcon Cost: -5,200 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 
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COBRA MILITARY CONSTRUCTION ASSETS REPORT (CDBRA v6.09) - Page 3 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:49 PM 

Department : Navy 
Scenario File : \ \ s e r v e r l \ p u b l i c \ ~ R ~ C O ~ R A ~ ~ e v i e w \ 0 ~ ~ \ ~ 0 ~ 0 0 3 3 ~ ~ ~ \ ~ ~  DON-O033B - COBRA 6.09 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : ~:\WINNT\Profiles\cobra-ops\Desktop\~~~~~ 6.09\BRAC2005.SFF 

MilCon for Base: SUBASE KINGSBAY, GA (N42237) 

All values in 2005 Constant Dollars ($K) 

SY 
Instruction Building SF 

1721 Flight Simulator Facility SF 
1732 Training Aids Support Building SF 
6100 General Administrative Building SF 
7431 Auditorium and Theater Facility SF 
4211 Amnunition Storage, Depot and Arsenal SF 
4211 Ammunition Storage, Depot and Arsenal SF 
4211 Ammunition Storage, Depot and Arsenal SF 
7210 Enlisted Unaccompanied Personnel Housing SF 
6100 General Administrative Building SF 
8521 Vehicle Parking, Surfaced SY 
8122 Exterior Lighting Lines LF 
8511 Road, Surfaced SY 
8261 Refrigeration and Air Conditioning Source TR 
1498 Security Support Facility SF 
1431 Ship Operations Building SF 
8261 Refrigeration and Air Conditioning Source TR 
7522 Athletic Field EA 
8131 Electrical Power Substation and Switching KV 
8121 Electrical Power Distribution Line LF 
8111 Electrical Power Source KW 
8421 Water Distribution Line, Potable LF 
8412 Water Treatment Facility KG 
8321 Sewer and Industrial Waste Line LF 
8311 Sewage Treatment KG 
5501 Ambulatory Health Care Clinic SF 
5501 Ambulatory Health Care Clinic SF 

New 
MilCon 

146,585 
3,466 
60,284 
7,131 
5,432 
3,024 
9,720 

286,000 
11,000 
95,000 
7,500 
5,000 
10,000 

108 
0 

10,000 
6 

60,000 
29,000 
5,000 
20,900 

100 
30,000 

50 
0 

32,139 

New 
cost* 
- - - - - 
n/a* * 
56,854 
32,630 

539 
10,097 
1,159 
1,363 
759 

n/a** 
51,728 
1,842 
5,229 

99 
134 

n/a** 
n/a** 
n/a** 
n/a* * 
1,362 
n/a** 
n/a** 
n/a** 
n/a** 
n/a** 
n/a* * 
n/a*+ 
n/a* + 

n/a** 

Using Rehab 
Rehab Type 
- - - - - - - - - - - - 

0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 

9,197 Amber 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 

5,000 Amber 
0 Default 

13APR05 (FINAL 

Rehab 
cost* 

Total 
Cost* 

Total Construction Cost: 238,443 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Net Milcon Cost: m 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. $9:;' 
< 

"No New Milcon / Rehabilitation Cost breakdown 
entered by the user. 

is available if Total Cost was 
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COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA ~6.09) - Page 4 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:49 PM 

Department : Navy 
Scenario File : \\serverl\public\CR~COBRA~Review\O~S\DQ~O033~C~\CR DON-0033B - COBRA 6.09 - 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\~esktop\COBRA 6.09\BRAC2005.SFF 

MilCon for Base: NAVSTA NORFOLK, VA (N62688) 

All values in 2005 Constant Dollars ($K) 
New New Using Rehab 

FAC Title UM MilCon Cost* Rehab Type 

13APR05 (FINAL 

- - - -  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
8521 Vehicle Parking, Surfaced 
6100 General Administrative Building 
8521 Vehicle Parking, Surfaced 
1712 Applied Instruction Building 
8521 Vehicle Parking, Surfaced 
7371 Nursery and Child Care Facility 
7417 Recreation Center 
2134 Marine Maintenance Support Facility 
2134 Marine Maintenance Support Facility 
2134 Marine Maintenance Support Facility 
1444 Miscellaneous Operations Support Building 
7210 Enlisted Unaccompanied Personnel Housing 
6100 General Administrative Building 
1511 Pier SY 
9351 NOT FOUND N/A 

- - - - - - - - - - - - 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 
0 Default 

1,400 Amber 
1,900 Amber 
300 Amber 

3,600 Red 
0 Default 

300 Amber 
0 Default 
0 Default 

Rehab Total 
Cost* cost* 

Total Construction Cost: 151,555 ' 9 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Net Milcon Cost: 151,555 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 

**No New Milcon / Rehabilitation Cost breakdown is available if Total Cost was 
entered by the user. 
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COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.09) - Page 5 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:49 PM 

Department : Navy 
Scenario File : \\serverl\public\C~~~0~RA~~eview\OPS\DON0033BCR\CR DON-0033B - COBRA 6.09 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\COBRA 6.09\BRAC2005.SFF 

MilCon for Base: NSY NORFOLK, VA (N00181) 

All values in 2005 Constant Dollars ($K) 
New New Using Rehab 

FAC Title UM MilCon Cost* Rehab Type 
- - - -  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - - -  - - - - - -  - - - - -  - - - - - - - - - - - - 
2136 Nuclear Repair Shop SF 3,600 n/a** 0 Default 
8521 Vehicle Parking, Surfaced SY 3,297 n/a** 0 Default 

13APR05 (FINAL 

Rehab Total 
cost* Cost* 
- - - - -  - - - - -  
n/a** 861 
n/a** 965 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 

**No New Milcon / Rehabilitation Cost breakdown is available if Total Cost was 
entered by the user. 

11622



COBRA REALIGNMarr SUMMARY REPORT (COBRA v6.09) - Page 1/2 
Data AS of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:51 PM 

Department : Navy 
Scenario Flle : \\serverl\public\CR-COBR?-Review\O~S\DONO033BCR\CR DON-0033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: EON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\CoBRA 6.09\BRAC2005.SFF 

Starting Year : 2006 
Final Year : 2011 
Payback Year : 2014 (3 Years) 

NPV in 2025 ($K) : -1,576,360 
1 -Time Cost ($K) : 679,641 

Net costs in 2005 Constant Dollars ($K) 

- - - -  
MilCon 33,143 

-2,097 
-189 

Moving 144 
Missio 0 
Other 239 

TOTAL 31.240 

2006 
- - - - 

POSITIONS ELIMINATED 
Off 2 
En1 4 4 
Civ 0 
TOT 46 

POSITIONS REALIGNED 
Off 2 
En1 1 
Stu 
c1v 
M T  

summary: 
- - - - - - - - 

2011 Total Beyond 

2011 Total 
- - - -  - - - - -  

7 9 

623 
1,138 

Scenario Title: Close SUBASE New London, CT; Relocate submarines to NS Norfolk, VA and SUBASE I& i 3 a  
Kings Bay, GA ksil  
For the purpose of this Scenario Data Call, the following BRAC Actions are being considered for analysis: 7 - ,  v z i *  
Action 1: Close SUBASE New London, CT. 
Action 2: Relocate SSNs from SUBASE New London, CT, to SUBASE Kings Bay, GA, to include required 
personnel, equipment, and support. 
Action 3: Relocate SSNs from SUBASE New London, C C ,  to Naval Station Norfolk, VA, to include required 
personnel, equipment, and support. 
Action 4: Relocate COMSUBGRU TWO from SUBASE New London, CT, to Naval Station Norfolk, VA. 
Action 5: Disestablish COMNAVREG NE, Groton, CT. Realign Installation Management function to 
COMNAVREG MIDLANT Norfolk, VA. 
Action 6: Relocate NAVSUBSCOL Groton, CT, to SUBASE Kings Bay, GA. 
Action 7: Consolidate NAVSUBSCOL Groton, CT, with SUBTRAFAC Norfolk, VA. 
Action 8: Relocate CENSUBLEARNING Groton, CT, to SUBASE Kings Bay, GA. 
Action 9: Consolidate NSGA Groton, CT, with NSGA Norfolk, VA. 
Action 10: Consolidate the SSN intermediate repair function of Naval Submarine Support Facility New 
London, CT, with TRF Kings Bay, GA. 
Action 11: Consolidate the SSN intermediate repair function of Naval Submarine Support Facility New 
London, CT, with SIMA Norfolk, VA. 
Action 12: Consolidate the SSN intermediate repair function of Naval Submarine Support Facility New 
London, CT, with NSY Norfolk, VA. 
Action 13: Relocate the NAVOPMEDINST Pensacola, FL, function Naval Undersea Medical Institute 
Groton, CT, to NAS Pensacola, FL, and Fort Sam Houston, TX. 
Action 14: Disestablish NAVHLTHCARE NEW ENGLAND NEWPORT, RI, function Naval Ambulatory 
Care Center Groton, CT. Relocate applicable support elements to Branch ~edical Clinic Kings Bay GA and 
NMC Portsmouth VA. 
Action 15: Consolidate Naval Submarine Medical Research Laboratory, Groton, CT, with Naval Medical 
Research Center, Walter Reed Army Medical Center - Forest Glenn Annex, Silver Spring, MD. 
NOTE: Various Staff Personnel and/or Equipment relocated to NMC PORTSMOUTH VA, NAVSTA 

, NEWPORT RI, WPNSTA EARLE NJ, NSA CRANE IN, and WESnlVER ARB MA. 
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COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.09) - Page 2/2 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:51 PM 

Department : Navy 
Scenario File : \ \ s e r v e r l \ p u b ~ i c \ C ~ ~ C 0 ~ ~ ~ e v i e w \ O P S \ ~ 0 ~ 0 0 3 3 ~ ~ ~ \ ~ ~  EON-O033B - COBRA 6.09 - 13APRO5 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\prof iles\cobra-ops\Desktop\O3BR~ 6.09\BRAC2005. SFF 

Costs in 2005 Constant Dollars ($K) 
2006 2007 
- - - -  - - - -  

MilCon 38,343 95,515 
Person 221 1,173 
Overhd 11,246 11,620 
Moving 154 3,932 
Missio 0 0 
Other 239 8.197 

TOTAL 50,204 120,437 

Savings in 2005 Constant 
2006 

MilCon 5,200 
Person 2,318 
Overhd 11,436 
Moving 10 
Missio 0 
Other 0 

Dollars ($K) 
2007 
- - - -  

0 
7,950 
12,102 

111 
161 
0 

TOTAL 18,964 20,325 

Total 
- - - - -  

5,200 
252,334 
233,514 
8,777 
15,067 
1,027 

Beyond 
- - - - - -  

0 
37,247 
26,647 

0 
8,383 
7,623 

Beyond 
- - - - - -  

0 
169,315 
89,359 

0 
14,000 

0 
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COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.09) - Page 6 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:50 PM 

Department : Navy 
Scenario File : \ \ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ \ C R ~ C ~ B R A ~ R ~ V ~ ~ ~ \ O P S \ D O N O O ~ ~ B C R \ C R  DON-0033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\CQBRA 6.09\BRAC2005.SFF 

MilCon for Base: SAM HOUSTON, TX (48399) 

All values in 2005 Constant Dollars ($K) 
New New Using Rehab Rehab Total 

FAC Title UM MilCon Cost* Rehab 'Q-pe Cost* Cost* 
- - - -  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - - -  - - - - - -  - - - - -  - - - - - - - - - - - - - - - - -  - - - - -  

1711 General Purpose Instruction Building SF 3,400 578 0 Default 0 578 

Total Net Milcon Cost: 578 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 

11622



COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.09) - Page 7 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:50 PM 

Department : Navy 
Scenario File : \\serverl\pub~ic\C~-CO~RA-~eview\OPS\DO~0033~~~\~~ DON-0033~ - COBRA 6.09 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WI~NT\Profiles\cobra-ops\Desktop\COBRA 6.09\BRAC2005.SFF 

MilCon for Base: NAS PENSACOLA, FL (N00204) 

All values in 2005 Constant Dollars ($K) 
New New Usina RE 

13APR05 (FINAL 

~b Total 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Construction Cost: 2,615 

- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Net Milcon Cost: 2,615 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable 
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COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.09) - Page 8 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:50 PM 

Department : Navy 
Scenario File : \\serverl\public\C~-COBRA-Review\O~~\~~0033~~~\~~ DON-0033~ - COBRA 6.09 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C : \ W I N N T \ P ~ O ~ ~ ~ ~ S \ C O ~ ~ ~ - o ~ s \ D ~ S ~ ~ O ~ \ C O B R A  ~.O~\BRACZOO~.SFF 

MilCon for Base: WALTER REED, DC (11933) 

13APR05 (FINAL 

Rehab Total 
Cost* cost* 
- - - - -  - - - - -  
n/a** 23,251 

All ~ilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 

**No New Milcon / Rehabilitation Cost breakdown is available if Total Cost was 
entered by the user. 
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TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA ~ 6 . 0  9 ) - 

Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 - 
Department : Navy 
Scenario File : \\serverl\public\CR~COBRA~Review\OPS\DONO033BCR\CR DON-0033B - COBRA 6.09 - 13APRO5 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 

: C:\WINNT\Profiles\cobra-ops\Desktop\CO~RA 6.09\BRAC2005.SFF Std Fctrs File 

ONE -TIME COSTS 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHW 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHW 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 
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TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.09) - Page 2/39 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:52 PM 

Department : Navy 
Scenario File : \\serverl\public\CR~COBRA~Review\OPS\DONO033BCR\CR DON-0033B - COBRA 6.09 - 13APRO5 (FINAL 
VERSION) . CBR 
Option Pkg Name: DQN-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\CO~RA 6.09\BRAC2005.SFF 

RECURRINGCOSTS 
- - - - -  ($K)----- 
o m  
Sustainment 
Recap 
BOS 
Civ Salary 
TRI CARE 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COST 

ONE -TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
o m  
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

RECTJRRINGSAVES 
- - - - -  ($K)----- 
FAM HOUSE OPS 
o m  
Sustainment 
Recap 
BOS 
Civ Salary 
MIL PERSONNEL 
Off Salary 
Ell1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 

Total 
- - - - -  

17,079 
10,716 
30,739 
16,391 
18,841 

0 
0 

56,766 

25,296 
5,890 

181,718 
,-- 

: 861,360 
Total 
- - - - -  

5,200 

0 

8,777 

0 
1,027 
15,004 

Total 
- - - - -  

0 

24,313 
67,624 
23,784 
50,409 

25,494 
83,099 

93,332 

0 
15,067 
117,793 
500,915 

515,919 

CJc; ,  ';5" 

-3, 
Beyond i 
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TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.09) - Page 3/39 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:52 PM 

Department : Navy 
Scenario File : \\serverl\public\CR~COBRA~Review\O~S\DON0033BCR\CR DON-O033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WI~~T\Profiles\cobra-ops\~eskto~\C~~RA 6.09\BRAC2005.SFF 

ONE -TIME NET 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
o w  
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K)----- 
FAM HOUSE OPS 
o w  
Sustainment 
Recap 
BOS 
Civ Salary 
TRI CARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOT& NET COST 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.09) - Page 4/39 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005'5:15:52 PM 

: Navy 
Scenario File : \ \ s e r v e r l \ p u b l i c \ C R ~ C O ~ ~ ~ e v i e w \ 0 ~ ~ \ D O ~ 0 0 3 3 ~ ~ ~ \ ~ ~  DON-0033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\~esktop\~~BRA 6.09\~~~~2005.SFF 

Base: SUBASE NEW LONDON, CT 
ONE -TIME COSTS 2006 
- - - - -  ($K)----- - - - - 
CONSTRUCTION 
MILCON 0 
O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 3 
POV Miles 0 
Home Purch 16 
HHG 4 
Misc 1 
House Hunt 2 
PPP 0 
RITA 6 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1 -Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 

Total 
- - - - -  

0 

16,654 
968 

901 
20 

3,919 
599 
202 
586 

5,360 
1,576 

Elim PCS 197 176 593 18 593 2,571 4,148 
OTHER 
HAP / RSE 115 664 3,364 129 3,667 8,589 16,529 
Environmental 0 0 0 0 0 0 0 
Misn Contract 0 0 0 0 0 0 0 
1-Time Other 0 465 4,452 1,491 2,408 44,618 53,434 

TOTAL ONE-TIME 11,514 14,155 25,919 7,116 20,029 105,365 184,098 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.09) - Page 5/39 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:52 PM 

Department : Navy 
Scenario File : \\serverl\public\CR-COBRA-Review\OPS\WNO033BCR\CR DON-O033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\COBRA 6.09\BRAC2005.SFF 

Base: SUBASE NEW LONDON, CT (N00129) 
RECURRINGCOSTS 
- - - - -  ($K)----- 
o w  
Sustainment 
Recap 
Bcs 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COSTS 

ONE -TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
O W  
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O W  
Sustainment 
Recap 
BOS 
Civ Salary 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 

Total 
- - - - - 

0 
0 
0 
0 
0 

0 
0 
0 

711 
325 

1,036 

185,134 

Total 
- - - - -  

5,200 

0 

8,777 

0 
1,027 
15,004 

Total 

Beyond 
- - - - - -  

0 
0 
0 
0 
0 

0 
0 
0 

188 
325 
513 

513 

Beyond 
- - - - - -  

0 

13,956 
11,254 
12,585 
52,511 

16,996 
56,114 
43,028 

0 
14,000 
51,471 
271,915 

271,915 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.09) - Page 6/39 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:52 PM 

Department : Navy 
Scenario File : \\serverl\public\C~~COB~~eview\0~~\DON0033BCR\C~ DON-O033B - COBRA 6.09 - 13APRO5 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\COBRA 6.09\BRAC2005.SFF 

Base: SUBASE NEW 
ONE-TIME NET 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
l-Time Other 

TOTAL ONE-TIME 

LONDON, CT 
2006 

RECURRING NET 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total Beyond 

TOTAL NET COST -7,446 -5,995 -38,025 -61,672 -92,188 -123,358 -328,685 -271,402 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.09) - Page 7/39 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:52 PM 

Department : Navy 
Scenario File : \\serverl\public\~R~COBRA~Review\OPS\~0N0033~CR\C~ DON-O033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\~esktop\~~~RA 6.09\BRAC2005.SFF 

Base: SUBASE KINGSBAY, GA (N42237) 
ONE -TIME COSTS 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
o m  
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHW 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.09) - Page 8/39 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:52 PM 

Department : Navy 
Scenario File : \ \ s e r v e r l \ p u b ~ i c \ ~ ~ ~ C O ~ ~ ~ e v i e w \ 0 ~ ~ \ D O ~ 0 0 3 3 ~ ~ ~ \ ~ ~  DON-O033B - COBRA 6.09 - 13APR05 
VERSION) . CBR 

(FINAL 

Beyond 

Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\~rofiles\cobra-ops\~esktop\CO~~~ 6.09\BRAC2005.SFF 

Base: SUBASE KINGSBAY, GA 
RECURRINGCOSTS 2006 
- - - - -  ($K)-- - - -  - - - -  
O W  
Sustainment 1 
Recap 1 
BOS 3 
Civ Salary 0 
TRI CARE 0 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission Act iv 0 
Misc Recur 0 
TOTAL RECUR 4 

Total 

TOTAL COSTS 20,072 93,889 46,967 18,105 152,547 30,040 361,621 

ONE -TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
O W  
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

0 

0 

0 

0 
0 
0 

RECURRINGSAVES 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
MIL PERSONNEL 
Off Salary 
h l  Salary 
House Allow 
OTHER 
Procurement 
Missicm Activ 
Misc Recur 
TOTAL RECUR 

Total 
- - - - -  

0 

0 
0 
0 

589 

0 
0 
0 

0 
0 
0 

589 

TOTAL SAVINGS 4 4 134 134 134 180 589 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6: 09) - Page 9/39 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:52 PM 

7epartment : Navy 
Scenario File : \\serverl\public\CR~COB~~eview\O~S\~NOO33~C~\~~ WN-00335 - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\CO~RA 6.09\BRAC2005.SFF 

Base: SUBASE KINGSBAY, GA (N42237) 
ONE-TIME NET 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
l-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOT= NET COST 

11622



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.09) - Page 10/39 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:52 PM 

Department : Navy 
Scenario File : \\serverl\public\~~~COBRA~~eview\O~S\DO~0033~C~\~~ DON-00338 - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\COBRA 6.09\BRAC2005.SFF 

Base: NAVSTA NORFOLK, VA (~62688) 
ONE -TIME COSTS 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1 -Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

11622



COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.09) - Page 11/39 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:53 PM 

Department : Navy 
Scenario File : \ \ s e r v e r l \ p u b l i c \ ~ ~ - C O ~ R A - ~ e v i e w \ 0 ~ ~ \ ~ ~ 0 0 3 3 ~ ~ ~ \ ~ ~  ~0~-0033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : ~:\WINNT\Profiles\cobra-ops\Desktop\CO~~~ 6.09\BRAC2005.SFF 

Base: NAVSTA NORFOLK, VA (N62688) 
RECURRINGCOSTS 2006 2007 
- - - - -  ($K)----- - - - - - - - -  
o m  
Sustainment 49 7 5 
Recap 3 1 48 
BOS 6 158 
Civ Salary 0 0 
TRICARE 3 41 
MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House Allow 25 260 
OTHER 
Mission Activ 0 0 
Misc Recur 0 385 
TOTAL RECUR 114 967 

Total 
- - - - -  

TOTAL COSTS 16,272 2,922 1,386 112,737 96,734 

ONE -TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  (SKI----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
MIL PERSONNEL 
Off Salary 
ml Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
MTAL RECUR 

Total 
- - - - -  

0 

MTAL SAVINGS 0 150 159 159 285 

11622



COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.09) - Page 12/39 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:53 PM 

Department : Navy 
Scenario File : \ \ s e r v e r l \ p u b l i c \ C R - C O B ~ ~ e v i e w \ O ~ ~ \ ~ O ~ 0 0 3 3 ~ ~ ~ \ ~ ~  DON-0033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\~esktop\C~~~~ 6.09\BRAC2005.SFF 

Base: NAVSTA NORFOLK, VA (N62688) 
ONE-TIME NET 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
o m  
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
l-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K)----- 
FAM HOUSE OPS 
o m  
Sustainment 
Recap 
BOS 
Civ Salary 
TRI CARE 
MIL PERSONNEL 
Mil Salary 
House ~llow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 

11622



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.09) - Page 13/39 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:53 PM 

Department : Navy 
Scenario File : \ \serverl\public \CR-COBFLA-R~V~~W\OPS\WNOO~~BCR\CR DON- OO33B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs Flle : C:\WINNT\Profiles\cobra-ops\~esktop\~~~~~ 6.09\BRAC2005.SFF 

Base: NSY NORFOLK, 
ONE -TIME COSTS 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
o m w  
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

11622



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.09) - Page 14/39 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:53 PM 

Department : Navy 
Scenario File : \ \ s e r v e r l \ p u b l i c \ C ~ - ~ 0 ~ R A - ~ e v i e w \ 0 ~ ~ \ ~ ~ 0 0 3 3 ~ ~ ~ \ ~ ~  DON-0033~ - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C : \ W I N N T \ P ~ O ~ ~ ~ ~ S \ C O ~ ~ ~ - O ~ S \ D ~ S ~ ~ O ~ \ C O B R A  6.09\BRAC2005.SFF 

Base: NSY NORFOLK, 
RECURRINGCOSTS 
- - - - -  ($K)----- 
o&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Act iv 
Misc Recur 
TOTAL RECUR 

Total 
- - - - -  

TOTAL COSTS 151 0 0 1,027 2,866 

ONE -TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILMN 
O&M 
l- Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K)----- 
FAM HOUSE OPS 
o&M 
Sustainment 
Recap 
BOS 
Civ Salary 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 

TOTAL SAVINGS 0 0 0 0 0 

11622



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.09) - Page 15/39 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:53 PM 

Department : Navy 
Scenario File : \\serverl\public\CR-COBI?&Review\OPS\DONO033~CR\CR DON-0033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WI~NT\Profiles\cobra-ops\Desktop\COBRA 6.09\BRAC2005.SFF 

Base: NSY NORFOLK, 
ONE -TIME NET 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
O&M 
Civ Retir/RI~ 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HnP / RSE 
Environmental 
Misn Contract 
1-Time Other 

MTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
MTAL RECUR 

TOTAL NET COST 151 0 

11622



COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.09) - Page 16/39 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:53 PM 

Department : Navy 
Scenario File : \ \ s e r v e r l \ p u b l i c \ C R - C O B R A _ R ~ V ~ ~ W \ O P S \ ~ C R  DON-0033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT;  Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\COBRA 6.09\BRAC2005.SFF 

Base: NMC PORTSMOUTH, VA (N00183) 
ONE -TIME COSTS 2006 2007 
- - - - -  ($K)----- - - - - - - - -  
CONSTRUCTION 
MILCON 0 0 
O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Retire 0 0 
CIV MOVING 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPP 0 0 
RITA 0 0 
FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Unemployment 0 0 
OTHER 
Info Tech 0 0 
Prog Manage 0 0 
Supt Contrac 0 0 
Mothball 0 0 
1 -Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
Misc 0 0 

OTHW 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
Misn Contract 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.09) - Page 17/39 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:53 PM 

Department : Navy 
Scenario File : \ \ s e r v e r l \ p u b l i c \ ~ ~ - ~ 0 ~ R ? - ~ e v i e w \ 0 ~ ~ \ ~ 0 ~ 0 0 3 3 ~ ~ ~ \ ~ ~  EON-O033B - COBRA 6.09 - 13APRO5 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\~esktop\CQ~RA 6.09\BRAC2005.SFF 

Base: NMC PORTSMOUTH, VA (N00183) 
RECURRINGCOSTS 
- - - - -  ($K)----- 
o&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 

TOTAL RECUR 

Total 
- - - - -  

MTAL COSTS 

ONE -TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
o m  
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

MTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
Ems 
Civ Salary 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 

11622



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.09) - Page 18/39 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:53 PM 

Department : Navy 
Scenario File : \\serverl\public\CR~COBRA~Review\OPS\DON0033~CR\C~ DON-0033B - COBRA 6.09 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\CDBRA 6.09\BRAC2005.SFF 

Base: NMC PORTSMOUTH, VA (N00183) 
ONE -TIME NET 2006 2007 
- - - - -  ($K)----- - - - - - - - -  
CONSTRUCTION 
MILCON 0 0 
O&M 
Civ Retir/RIF 0 0 
Civ Moving 0 0 
Info Tech 0 0 
Other 0 0 
MIL PERSONNEL 
Mil Moving 0 0 
OTHER 
HAP / RSE 0 0 
Environmental 0 0 
Misn Contract 0 0 
l-Time Other 0 0 
TOTAL ONE-TIME 0 0 

RECURRING NET 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salarv 
House ~llbw 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 0 0 0 0 192 

13APR05 (FINAL 

Total 
- - - - -  

0 

0 
0 
0 
0 

0 

0 
0 
0 
0 
0 

Total 
- - - - -  

0 

0 
0 
6 5 
0 
47 

0 
353 

0 
0 
0 

466 

466 

Beyond 
- - - - - -  

0 

0 
0 

4 0 
0 
29 

0 
206 

0 
0 
0 

274 

274 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.09) - Page 19/39 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:53 PM 

Department : Navy 
Scenario File : \\serverl\pub~ic\CR~CO~RA~~eview\0PS\~0~O033~C~\~~ DON-O033B - COBRA 6.09 - 13APRO5 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to  orf folk & Kings Bay 
Std FCtrS File : C:\WINIiT\Pr~files\~~bra-o~s\D~s~~o~\COBRA 6.09\BRAC2005.SFF 

Base: NAVSTA NEWPORT, RI (N32411) 
ONE-TIME COSTS 2006 2007 
- - - - -  ($K)----- - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 
O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Retire 0 0 
CIV MOVING 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPP 0 0 
RITA 0 0 
FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Unemployment 0 0 
OTHER 
Info Tech 0 0 
Prog Manage 0 0 
Supt Contrac 0 0 
Mothball 0 0 
1 -Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
Misc 0 0 
o m  
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
Misn Contract 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

11622



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.09) - Page 20/39 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:53 PM 

Department : Navy 
Scenario File : \\serverl\public\CR~CO~RA~Review\O~~\~O~0033~~~\C~ DON-0033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: WN-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\~esktop\C~~~~ 6.09\~RAC2005.SFF 

Base: NAVSTA NEWPORT, RI (N32411) 
RECURRINGCOSTS 2006 2007 
- - - - -  ($K)----- - - - -  - - --  
o m  
Sustainment 0 0 
Recap 0 0 
BOS 0 188 
Civ Salary 0 0 
TRICARE 0 4 7 
MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House Allow 0 230 
OTHER 
Mission Activ 0 0 
Misc Recur 0 0 
TOTAL RECUR 0 465 

Total 
- - - - -  

TOTAL COSTS 0 465 465 465 487 

ONE -TIME SAVES 2 006 2007 2008 2009 2010 
- - - - -  ($K)----- - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 0 0 0 
O&M 
1-Time Move 0 0 0 0 0 

MIL PERSONNEL 
Mil Moving 0 0 0 0 0 
OTHER 
Environmental 0 0 0 0 0 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K)----- 
FAM HOUSE OPS 
o m  
Sustainment 
Recap 
Bos 
Civ Salary 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 0 21 21 21 25 

11622



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.09) - Page 21/39 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:54 PM 

Department : Navy 
Scenario File : \ \ ~ ~ ~ ~ ~ ~ ~ \ ~ ~ ~ ~ ~ C \ C R - C O B R A - R ~ V ~ ~ W \ O P S \ W N O O ~ ~ B C R \ C R  DON-0033~ - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\COBR~ 6.09\BRAC2005.SFF 

Base: NAVSTA NEWPORT, RI (N32411) 
ONE-TIME NET 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 

om 
Civ Retir/~IF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
l-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
Bos 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House ~llow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 

11622



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.09) - Page 22/39 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:54 PM 

Department : Navy 
Scenario File : \\serverl\public\~R~COBRA~Review\OPS\DONO033BCR\CR DON-0033B - COBRA 6.09 - 13APRO5 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\COBRA 6.09\BRAC2005.SFF 

Base: WPNSTA EARLE, 
ONE -TIME COSTS 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIPS 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
W V  Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
l-Time Other 

TOTAL ONE-TIME 

11622



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.09) - Page 23/39 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:54 PM 

Department : Navy 
Scenario File : \\serverl\public\CR-COBRA-Review\O~~\~~0033~~~\C~ EON-O033B - COBRA 6 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\~esktop\COBRA 6.09\BRAC2005.SFF 

13APR05 (FINAL 

Base: WPNSTA m E ,  
RECURRINGCOSTS 
- - - - -  ($K)----- 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - - 

TOTAL COSTS 0 0 0 0 0 25 

ONE -TIME SAVES 
- - - - -  (SKI----- 
CONSTRUCTION 
MILCON 
O&M 
1 -Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 

Total 
- - - - -  

1-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($I+---- 
FAM HOUSE OPS 
O&M 
Sustahent 
Recap 
BOS 
Civ Salary 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL SAVINGS 0 0 0 0 0 0 

11622



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.09) - Page 24/39 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:54 PM 

Department : Navy 
Scenario File : \\serverl\public\CR~CO~RA~~eview\0~S\W~0033~~~\~~ WN-0033B - COBRA 6.09 - 13APRO5 (FINAL 
VERSION) . CBR 
Option Pkg Name: WN-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\~esktop\C~~~~ 6.09\BRAC2005.SFF 

Base : WPNSTA EARLE, 
ONE-TIME NET 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 

O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
l-Time Other 

TOTAL ONE-TIME 

FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOT?& NET COST 0 0 0 0 0 

11622



COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.09) - Page 25/39 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:54 PM 

Department : Navy 
Scenario File : \ \ s e r v e r l \ p u b l i c \ C R ~ C O B ~ ~ e v i e w \ 0 ~ ~ \ ~ O ~ 0 0 3 3 ~ ~ ~ \ ~ ~  DON-O033B - COBRA 6.09 - 13APRO5 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : ~ : \ ~ ~ ~ ~ ~ \ ~ r o f i l e s \ c o b r a - o p s \ ~ e s k t o p \ ~ ~ ~ R A  6.09\~RAC2005.SFF 

Base: NAVSUPPACT 
ONE -TIME COSTS 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1 -Time Move 

MIL PERSONNEL 

CRANE, IN 
2006 
- - - -  

MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOT= ONE-TIME 

11622



COBRA REALIGNMEWT DETAIL REPORT (COBRA v6.09) - Page 26/39 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:54 PM 

Department : Navy 
scenario File : \\serverl\public \CR-COBRA~R~V~~W\OPS\WNOO~~BCR\CR W N -  OO33B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\COBRA 6.09\BRAC2005.SFF 

Base: NAVSUPPACT CRANE, IN 
RECURRINGCOSTS 2006 
- - - - -  ($K)----- - - - -  
o m  
Sustainment 0 
Recap 0 
BOS 0 
Civ Salary 0 
TRICARE 0 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission Activ 0 
Misc Recur 0 
TOTAL RECUR 0 

TOTAL COSTS 0 0 0 0 0 

ONE-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
o m  
l-Time M w e  

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 

RECURRINGSAVES 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 

11622



COBRA REALIGNMENT DETAIL REEORT (COBRA ~6.09) - Page 27/39 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:54 PM 

Department : Navy 
Scenario File : \\senrerl\public\CR-~O~RA~~eview\OPS\WN0033BC~\C~ DON-0033B - COBRA 6.09 - 
VERSION) . CBR 

13APR05 (FINAL 

Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\COBRA 6.09\BRAC2005.SFF 

Base: NAVSUPPACT 
ONE -TIME NET 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
o m  
Civ Retir/~I~ 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
l-Time Other 

TOTAL ONE-TIME 

CRANE, IN 
2006 

RECURRING NET 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRI CARE 
MIL PERSONNEL 
Mil Salary 

Beyond 

House ~llow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 0 0 0 0 0 

11622



COBRA REALIGNMEWT DETAIL REPORT (COBRA ~6.09) - Page 28/39 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:54 PM 

Department : Navy 
Scenario File : \ \ ~ ~ ~ ~ ~ ~ ~ \ ~ ~ ~ ~ ~ ~ \ C R - C O B R A - R ~ V ~ ~ W \ O P S \ W N O O ~ ~ B C R \ C R  DON-O033B - COBRA 6.09 - 13APRO5 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\~O~~~ 6.09\BRAC2005.SFF 

Base: SAM HOUSTON, 
ONE -TIME COSTS 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1 -Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
l-Time Other 

TOTAL ONE-TIME 

11622



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.09) - Page 29/39 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:54 PM 

Department : Navy 
Scenario File : \\serverl\public\CR-COBRA-Review\OPS\DONO033BCR\CR DON-0033B - COBRA 6.09 
VERSION ) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Pctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\COBRA 6.09\BRAC2005.S~F 

13APR05 (FINAL 

Base: SAM HOUSTON, 
RECURRINGCOSTS 
- - - - -  ($K)----- 
o m  
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

TOTAL COSTS 4 8 0 0 541 789 743 

ONE -TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
o m  
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 

Total 
- - - - -  

1-Time Other 

RECURRINGSAVES 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
Bos 
Civ Salary 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL SAVINGS 0 0 0 0 8 8 

11622



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.09) - Page 30/39 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:54 PM 

Departmnt : Navy 
Scenario File : \\serverl\public\CR-COBRA_Review\O~S\DO~0033~~~\~~ DON-O033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION).CBR 
Option Pkq Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\COBRA 6.09\BRAC2005.SFF 

Base: SAM HOUSTON, 
ONE-TIME NET 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
l-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

. House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

T0TA.L NET COST 48 0 0 541 781 

11622



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.09) - Page 31/39 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:55 PM 

Department : Navy 
Scenario File : \ \ ~ ~ ~ ~ ~ ~ ~ \ ~ ~ ~ ~ ~ ~ \ C R - C O B R A - R ~ ~ ~ ~ W \ O P S \ D O N O O ~ ~ B C R \ C R  DON-0033B - COBRA 6.09 - 13APRO5 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\~I~~~\Profiles\cobra-ops\~esktop\~~~RA 6.09\BRAC2005.SFF 

Base : NAS PENSACOLA, 
ONE -TIME COSTS 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
FQV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1 -Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
FQV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 216 2,399 180 0 0 0 2,795 

11622



COBRA REALIGNMENT DFXAIL REPORT (COBRA ~6.09) - Page 32/39 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:55 PM 

Department : Navy 
Scenario File : \ \ s e r v e r l \ p u b l i c \ C ~ - ~ O ~ R A - ~ e v i e w \ 0 ~ ~ \ ~ ~ 0 0 3 3 ~ ~ ~ \ ~ ~  DON-0033~ - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\~rofiles\cobra-ops\~esktop\~O~~~ 6.09\BRAC2005.SFF 

Base: NAS PENSACOLA, FL (N00204) 
RECUF3INGCOSTS 
- - - - -  ($K)----- 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Off Salary 
ml Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COSTS 

ONE -TIME SAVES 
- - - - -  (SKI----- 
CONSTRUCTION 
MILCON 
O&M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 

FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 

Total 
- - - - -  

232 
105 
705 
0 

161 

0 
0 
0 

0 
0 

1,204 

3,999 

Total 
- - - - -  

0 

0 

0 

0 
0 
0 

Total 
- - - - -  

0 

0 
0 
0 

17 

0 
0 
0 

0 
0 
0 
17 

17 

Beyond 

4 6 
21 
176 
0 
4 0 

0 
0 
0 

0 
0 

284 

284 

Beyond 
- - - - - -  

0 

0 
0 
0 
4 

0 
0 
0 

0 
0 
0 
4 

4 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.09) - Page 33/39 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:55 PM 

Department : Navy 
Scenarlo File : \\serverl\publ~c\CR~COBRA~Revlew\OPS\DO~O033~~~\~~ WN-O033B - COBRA 6.09 
VERSION) .CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\~rofiles\cobra-ops\Desktop\COB~A 6,09\BRAC2005.~F~ 

Base: NAS PENSACOLA, 
ONE -TIME NET 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 

O&M 
Civ Retir/R~F 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
l-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K)---- 
FAM HOUSE OPS 
o&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House ~llbw 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 216 2,466 

13APR05 (FINAL 

Total 
- - - - -  

2,615 

0 
0 
0 
0 

0 

0 
180 
0 
0 

2,795 

Total 
- - - - -  

0 

232 
105 
705 
-17 
161 

0 
0 

0 
0 
0 

1,187 

3.982 

Beyond 
- - - - - -  

0 

11622



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.09) - Page 34/39 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:55 PM 

Department : Navy 
Scenario File : \\serverl\public\CR~COBRA~Review\OPS\DON0033~C~\~~ DON-0033~ 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : ~:\WINNT\Profiles\cobra-ops\Desktop\CO~RA 6.09\B~AC2005.SF~ 

COBRA 6 .O9 13APR05 (FINAL 

Base: WALTER REED. DC (11933) 
2007 2008 2009 2010 
- - - -  - - - -  - - - -  - - - -  

ONE -TIME COSTS 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
o m  
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
l-Time Move 

MIL PERSONNEL 

Total 
- - - - -  

23,251 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
12 
0 

472 
23,735 

MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
l-Time Other 

TOTAL ONE-TIME 

11622



COBRA REI&IGNMENT DETAIL REPORT (COBRA ~6.09) - Page 35/39 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:55 PM 

Department : Navy 
Scenario File : \ \ s e r v e r l \ p u b l i c \ ~ ~ - ~ O ~ ~ ~ - ~ e v i e w \ 0 ~ ~ \ ~ 0 ~ 0 0 3 3 ~ ~ ~ \ ~ ~  DON-0033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\COB~A 6.09\BRAC2005.SFF 

Base: WALTER REED, 
RECURRINGCOSTS 
- - - - -  ($K)----- 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
- - - - -  

100 
971 
46 
0 

158 

0 
0 

770 

0 
0 

2,046 

TOTAL COSTS 1,932 6,539 15,691 539 539 539 25,781 

ONE -TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
O&M 
l- Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K)----- 
FAM HOUSE OPS 
o w  
Susta inment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
- - - - -  

0 

0 

0 

0 
0 
0 

Total 
- - - - -  

0 

0 
0 
0 

102 

0 
0 
0 

0 
0 
0 

102 

Beyond 
- - - - - - 

0 

0 
0 
0 
3 1 

0 
0 
0 

0 
0 
0 
31 

TOTAL SAVINGS 0 0 8 3 1 3 1 31 102 31 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.09) - Page 36/39 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:55 PM 

Department : Navy 
Scenario File : \ \ s e r v e r l \ p u b l i c \ C ~ ~ ~ 0 ~ R A ~ ~ e v i e w \ 0 ~ ~ \ ~ ~ 0 0 3 3 ~ ~ ~ \ ~ ~  DON-0033~ - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\~OBRA 6.09\B~AC2005.SFF 

Base: WALTER REED, 
ONE -TIME NET 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

23.251 

0 
0 
0 
0 

0 

0 
12 
0 

472 
23.735 

RECURRING NET 
- - - - -  ($K)----- 
PAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salarv 
House ~ l l k  
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 1,932 6,539 15,683 508 508 508 25,679 508 

11622



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.09) - Page 37/39 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:55 PM 

Department : Navy 
Scenario File : \\serverl\public\CR~CO~RA_~eview\OPS\DO~0033~~~\~~ DON-O033B - COBRA 6.09 - 
VERSION) . CBR 

13APR05 (FINAL 

Option Pkg Name: WN-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\COBRA 6.09\BRAC2005.SFF 

Base: Westover 
ONE -TIME COSTS 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

ARB, MA (YTPM) 
2006 
- - - - 

11622



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.09) - Page 38/39 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:55 PM 

Department : Navy 
Scenario File : \ \ s e r v e r l \ p u b l i c \ C ~ - C O B R A - R ~ V ~ ~ W \ O P S \ ~ C R  DON-0033~ 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std FCtrS File : C:\WINNT\Profiles\cobra-ops\Desktop\COBRA 6.09\BRAC2005.S~F 

13APR05 (FINAL COBRA 6.0 9 

Base: Westover ARB, MA (YTPM) 
RECURRINGCOSTS 
- - - - -  ($K)----- 
o m  
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COSTS 

ONE -TIME SAVES 
- - - - -  (SIC)----- 
CONSTRUCTION 
MILCON 
o m  
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K)----- 
PAM HOUSE OPS 
o m  
Sustainment 
Recap 
BOS 
Civ Salary 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 

11622



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.09) - Page 39/39 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:55 PM 

Department : Navy 
Scenario File : \ \ s e r v e r l \ p u b ~ i c \ C R ~ ~ 0 ~ ~ ~ ~ ~ e v i e w \ 0 ~ ~ \ ~ ~ 0 0 3 3 ~ ~ ~ \ ~ ~  DON-0033B - COBRA 6.09 - 13APRO5 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\CO~~~ 6.09\BRAC2005.SFF 

Base: Westover 
ONE-TIME NET 
- - - - -  ($K)----- 
CoNSTRuCTIoN 
MILCON 
O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environment a1 
Misn Contract 
l-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salarv 
House ~llow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 

11622



COBRA TOTAL PERSONNEL SUMMARY REPORT (COBRA ~6.09) 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:47 PM 

Department : Navy 
Scenario File : \ \ s e r v e r l \ p u b l i c \ ~ ~ ~ ~ 0 ~ ~ ~ e v i e w \ 0 ~ ~ \ ~ 0 ~ 0 0 3 3 ~ ~ ~ \ ~ ~  DON-0033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\~rofiles\cobra-ops\~esktop\~~~RA 6.09\BRAC2005.SFF 

TOTAL SCENARIO POPULATION (FY 2005) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

10,950 69,723 15,970 

- - - -  - ---  - - - -  - - - -  - - - -  
Officers 23 -1 -1 0 0 
Enlisted -205 240 -9 - 7 0 
Students -82 2 3 8 2 3 0 
Civilians -22 - 9 -2 - 2 -4 
TOTAL -286 253 -4 14 -4 

TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action) : 
Officers Enlisted Students 

TOTAL PERSONNEL REALIGNMENTS, ENTIRE SCENARIO) : 
2006 2007 2008 2009 2010 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 2 7 14 6 5 125 
Enlisted 1 51 1,065 21 1,247 
Students 0 0 71 0 49 
Civilians 1 7 6 38 12 2 8 
TOTAL 4 134 1,320 38 1,449 

TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO: 
2006 2007 2008 2009 2010 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers - 2 - 8 - 23 - 1 - 23 
Enlisted -44 -23 - 88 - 2 -88 
Civilians 0 -37 -3 - 3 24 
TOTAL -46 -68 -114 - 6 -87 

TOTAL SCENARIO POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2011 Total 
- - - -  - - - - -  

0 21 
0 19 
0 -2 8 
0 -3 9 
0 -2 7 

2011 Total 
- - - -  - - - - -  
198 483 

1,841 4,226 
1,447 1,567 

54 209 
3,540 6,485 

2011 Total 
- - - -  - - - - -  
-79 -136 
-436 -681 
-581 -600 

-1,096 -1,417 
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COBRA PERSOmL SUMMARY REPORT (COBRA v6.09) - Page 2 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:47 PM 

Department : Navy 
Scenario File : \ \ s e r v e r l \ p u b l i c \ ~ ~ ~ ~ 0 ~ R A ~ ~ e v i e w \ 0 ~ ~ \ ~ 0 ~ 0 0 3 3 ~ ~ ~ \ ~ ~  DON-0033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\COBRA 6.09\BRAC2005.SFF 

PERSONNEL SUMMARY FOR: SUBASE NEW LONDON, CT (N00129) 

BASE POPULATION (FY 2005): 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

650 4,637 

PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR: SUBASE NEW LONDON, CT (N00129) 
2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - -  - - - -  

Officers -26 0 0 
Enlisted 3 19 -15 0 
Students 0 0 0 
Civilians 0 0 0 
TOTAL 293 -15 0 

BASE POPULATION (Prior to BRAC Action) FOR: 
Officers Enlisted 

PERSONNEL REALIGNMENTS: 
To Base: SUBASE KINGSBAY, 

2006 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 1 
TOTAL 1 

To Base: NAVSTA NORFOLK, VA (N62688) 
2006 2007 2008 
- - - -  - - - -  - - - -  

Officers 2 1 15 
Enlisted 1 36 24 
Students 0 0 0 
Civilians 0 36 2 
TOTAL 3 73 41 

TO Base: NMC PORTSMOUTH, 
2006 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

To Base: NAVSTA NEWPORT, RI (N32411) 
2006 2007 2008 
- - - -  - - - -  - - - -  

Officers 0 6 0 
Enlisted 0 15 0 
Students 0 0 0 
Civilians 0 40 0 
TOTAL 0 61 0 

TO Base: WPNSTA EARLE, NJ 
2006 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

Students 
SUBASE NEW LONDON, CT (N00129) 

Civilians 

967 

Total 
- - - - -  
187 

1,511 
1,447 

4 3 
3,188 

Total 
- - - - -  
264 

2,647 
7 2 
100 

3,083 

Total 
- - - - -  

10 
18 
0 
0 

28 

Total 
- - - - -  

6 
17 
0 

47 
7 0 

Total 
- - - - -  

0 
2 
0 
0 
2 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.09) - Page 3 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:47 PM 

Department : Navy 
Scenario File : \\serverl\public\CR~CO~RA~Review\OPS\DONO033~~~\CR DON-0033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) .CBR 
Option Pkg Name: WN-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\W~NNT\Profiles\cobra-ops\Desktop\COBRA 6.09\B~AC2005.SFF 

TO Base: SAM HOUSMN, TX 
2006 
- - - - 

Off icexs 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

To Base: NAS PENSACOLA, FL (N00204) 

- - - - - - - -  
Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

TO Base: WALTER REED, DC 
2006 
- - - - 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

TO Base: Westover ARB, MA (YTPM) 
2006 2007 
- - - -  - - - -  

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

TOTAL PERSONNEL REALIGNMENTS 
2006 
- - - -  

Officers 2 
Enlisted 1 
Students 0 
Civilians 1 
TOTAL 4 

(Out of SUBASE NEW LONDON, CT (NO 0 12 9 ) ) : 
2007 2008 2009 2010 2011 
- - - -  - ---  - - - -  - - - -  - - - -  

7 146 5 125 198 
51 1,065 21 1,247 1,841 
0 7 1 0 49 1,447 
7 6 38 12 28 54 

134 1,320 38 1,449 3,540 

SCENARIO POSITION CHANGES FOR: SUBASE NEW LONDON, CT (N00129) 
2006 2007 2008 2009 2010 2011 
- - - -  - - - -  - - - -  - - - -  - ---  - - - -  

Officers - 2 -8 - 23 - 1 - 23 -79 
Enlisted -44 -23 - 88 - 2 -88 -436 
Civilians 0 -37 -40 - 3 -40 -623 
TOTAL -46 -68 -151 - 6 -151 -1,138 

Total 
- - - - -  

1 
6 
16 
2 
2 5 

Total 
- - - - -  

7 
14 
3 2 
1 

5 4 

Total 
- - - - -  

8 
9 
0 
16 
3 3 

Total 
- - - - -  

0 
2 
0 
0 
2 

Total 

483 
4,226 
1,567 
209 

6,485 

Total 
- - - - - 
-136 
-681 
-743 

-1,560 

BASE POPULATION (After BRAC Action) FOR: SUBASE NEW LONDON, CT (N00129) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

5 34 0 15 

PERSONNEL SUMMARY FOR: SUBASE KINGSBAY, GA (N42237) 

BASE POPULATION (FY 2005): 
Officers Enlisted 
- - - - - - - - - - - - - - - - - - - -  

677 5,725 

Civilians 
- - - - - - - - - -  

3,069 
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COBRA PERSONNEL S-Y REPORT (COBRA v6.09 ) - Page 4 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:47 PM 

Department : Navy 
Scenario File : \ \ s e r v e r l \ p u b l i c \ C ~ ~ ~ 0 ~ ~ ~ e v i e w \ 0 ~ ~ \ ~ 0 ~ 0 0 3 3 ~ ~ ~ \ ~ ~  DON-0033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\~esktop\CO~RA 6.09\BRAC2005.SFF 

PROGRAMMED INSTALLATION (NON -BRAC) CHANGES FOR : SUBASE KINGSBAY, GA (N4223 7 ) 
2006 2007 2008 2009 2010 2011 Total 
- - - - - - - -  - - --  - - - -  - - - -  - - - -  - - - - -  

Officers 3 0 0 0 0 0 3 
Enlisted - 9 - 1 0 0 0 0 -10 
Students 0 0 0 0 0 0 0 
Civilians - 5 - 9 -2 - 2 -4 0 -2 2 
TOTAL -11 -10 -2 - 2 -4 0 -29 

BASE POPULATION (Prior to BRAC Action) FOR: SUBASE KINGSBAY, GA (N42237) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

PERSONNEL REALIGNMENTS: 
From Base: SUBASE NEW LONDON, CT (N00129) 

2006 2007 2008 2009 2010 2011 
- - - -  - - - -  ---- - - - -  - - - -  - - - -  

Officers 0 0 121 0 2 6 4 
Enlisted 0 0 1,024 15 10 462 
Students 0 0 3 9 0 0 1,408 
Civilians 1 0 31 0 0 11 
TOTAL 1 0 1,215 15 12 1,945 

TOTAL PERSONNEL REALIGNMENTS (Into SUBASE KINGSBAY, GA (N42237)) : 
2006 2007 2008 2009 2010 2011 
- - - - - - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 121 0 2 64 
Enlisted 0 0 1,024 15 10 462 
Students 0 0 39 0 0 1,408 
Civilians 
TOTAL 

SCENARIO POSITION CHANGES FOR: SUBASE KINGSBAY, GA (N42237) 
2006 2007 2008 2009 2010 2011 
- - - - - - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 
Civilians 0 0 37 0 0 0 
TOTAL 0 0 3 7 0 0 0 

3,047 

Total 
- - - - -  
187 

1,511 
1,447 

4 3 
3,188 

Total 
- - - - -  
187 

1,511 
1,447 

4 3 
3,188 

Total 
- - - - -  

0 
0 
37 
37 

BASE POPULATION (After BRAC Action) FOR: SUBASE KINGSBAY, GA (N42237) 
Officers hlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

867 7,226 1,747 3,127 

PERSONNEL SUMMARY FOR: NAVSTA NORFOLK, VA (N62688) 1 b ?  H 
BASE POPULATION (ET 2005) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

4,095 45,691 

PROGRAMMD INSTALLATION (NON -BRAC) 
2006 2007 
- - - -  - ---  

Officers - 1 - 1 
Enlisted 0 - 1 
Students 0 0 
Civilians 0 0 
TOTAL - 1 -2 

CHANGES FOR: NAVSTA NORFOLK, 
2008 2009 2010 
- - - -  - - - -  - - - -  

0 0 0 
-8 0 0 
0 0 0 
0 0 0 

- 8 0 0 

Civilians 
- - - - - - - - - -  

6,024 

VA (N62688) 
2011 Total 
- - - -  - - - - -  

0 - 2 
0 - 9 
0 0 
0 0 
0 -11 

BASE POPULATION (Prior to BRAC Action) FOR: NAVSTA NORFOLK, VA (N62688) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

4,093 45,682 279 6,024 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.09) - Page 5 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:47 PM 

Department : Navy 
Scenario File : \\serverl\public\CR-COBA_Reeview\O~S\~0NO033~~~\~~ WN-00338 - COBRA 6.09 - 13APR05 (FINAL 
VERSION).CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : ~:\WINNT\Profiles\cobra-ops\~esktop\~~~RA 6.09\BRAC2005.SFF 

PERSONNEL REALIGNMENTS : 
From Base: SUBASE NEW M N W N ,  CT 

2006 2007 
- - - - - - - -  

Officers 2 1 
En1 i sted 1 36 
Students 0 0 
Civilians 0 36 
TOTAL 3 73 

(N00129) 
2008 2009 2010 2011 Total 
- - - -  - - - -  - - - -  - - - -  - - - - -  
15 0 114 132 264 
24 0 1,221 1,365 2,647 
0 0 33 3 9 7 2 
2 0 19 4 3 100 
4 1 0 1,387 1,579 3,083 

TOTAL PERSONNEL REALIGNMENTS (Into NAVSTA NORFOLK, VA (N62688)): 
2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 2 1 15 0 114 132 264 
Enlisted 1 36 24 0 1,221 1,365 2,647 
Students 0 0 0 0 33 39 72 
Civilians 0 36 2 0 19 4 3 100 
TOTAL 3 73 41 0 1,387 1,579 3,083 

BASE POPULATION (After BRAC Action) FOR: NAVSTA NORFOLK, VA (N62688) 
Officers Enlisted Students Civilians 

PERSONNEL SUMMARY FOR: NSY NORFOLK, VA (N00181) 

BASE POPULATION (FY 2005): 
Officers Enlisted 

PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR: NSY NORFOLK, 
2006 2007 2008 2009 2010 
- - - - - - - -  - - - -  - - - -  - - - -  

Officers 56 0 0 0 0 
Enlisted 158 260 0 0 0 
Students 0 0 0 0 0 
Civilians -21 -4 0 0 0 
TOTAL 193 256 0 0 0 

VA (N00181) 
2011 Total 
- - - -  - - - - -  

0 56 
0 418 
0 0 
0 -2 5 
0 449 

BASE POPULATION (Prior to BRAC Action) FOR: NSY NORFOLK, VA (N00181) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

229 1,591 107 8,996 

SCENARIO POSITION CHANGES FOR: NSY NORFOLK, VA (N00181) 
2006 2007 2008 2009 2010 2011 Total 
- - - -  ----  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Civilians 0 0 0 0 64 4 2 106 
TOTAL 0 0 0 0 64 4 2 106 

BASE POPULATION (After BRAC Action) FOR: NSY NORFOLK, VA (N00181) 
Officers Enlisted Students Civilians 

PERSONNEL SUMMARY FOR: NMC PORTSMOUTH, VA (N00183) 
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COBRA PERSONNEL SUMMARY REPORT (COBRA ~6.09) - Page 6 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:47 PM 

Department : Navy 
Scenario File : \\serverl\public\CR-COBRARAReview\OPS\DONOO33BCR\CR DON- OO33B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Pr0files\~0bra-ops\~eskt~p\COBRA 6.09\BRAC2005.~F~ 

PROGRAMMED INSTALLATION (NON-BRAC) 
2006 2007 
- - - -  - - - -  

Officers 0 0 
Enlisted 0 -3 
Students 0 0 
Civilians 0 4 
TOTAL 0 1 

CHANGES WR: NMC PORTSMOUTH, 
2008 2009 2010 
- - - -  - - - -  - - - -  

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

VA (N00183) 
2011 Total 
- - - -  - - - - -  

0 0 
0 - 3 
0 0 
0 4 
0 1 

BASE POPULATION (Prior to BRAC Action) FOR: NMC PORTSMOUTH, VA (N00183) 
Officers Enlisted Students Civilians 
- - - - - - - - - - - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

861 1,887 561 1,835 

PERSONNEL REALIGNMENTS: 
From Base: SUBASE NEW LONDON, CT 

2006 2007 
- - - -  - - - -  

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

(N00129) 
2008 2009 2010 2011 Total 
- - - -  - - - -  - - - -  - - - -  - - - - -  

0 0 8 2 10 
0 0 10 8 18 
0 0 0 0 0 
0 0 0 0 0 
0 0 18 10 2 8 

TOTAL PERSONNEL REALIGNMENTS (Into NMC PORTSMOUTH, VA (N00183)) : 
2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 8 2 10 
Enlisted 0 0 0 0 10 8 18 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 0 0 18 10 28 

BASE POPULATION (After BRAC Action) FOR: NMC PORTSMOUTH, VA- (N00183) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

871 1,905 561 1,835 

PERSONNEL SUMMARY FOR: NAVSTA NEWPORT, RI (N32411) 

BASE POPULATION (FY 2005) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

478 798 

Students 

PROGRAMMED INSTALLATION (NON - 
2006 
- - - -  

Officers 7 
Enlisted -20 
Students -39 
Civilians 4 
TOTAL -48 

.BRAC) CHANGES FOR: NAVSTA NEWPORT, 
2007 2008 2009 2010 
- - - -  - - - -  - - - -  - - - -  

0 -1 0 0 
0 0 - 7 0 
18 8 2 3 0 
0 0 0 0 
18 7 16 0 

RI (N32411) 
2011 Total 
- - - -  - - - - -  

0 6 
0 -27 
0 10 
0 4 
0 - 7 

BASE POPULATION (Prior to BRAC Action) FOR: NAVSTA NENPORT, RI (N32411) 
Officers Enlisted Students Civilians 

PERSONNEL REALIGNMENTS: 
From Base: SUBASE NEW LONDON, CT (N00129) 

2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 6 0 0 0 0 6 
Enlisted 0 15 0 0 0 2 17 
Students 0 0 0 0 0 0 0 
Civilians 0 40 0 0 7 0 47 
TOTAL 0 61 0 0 7 2 70 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.09) - Page 7 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:47 PM 

Department : Navy 
Scenario File : \\serverl\public\CR-COB~Review\OPS\DONO033BCR\CR DON-0033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\COBRA 6.09\BRAC2005.SFF 

TOTAL PERSONNEL REALIGNMENTS (Into NAVSTA NEWPORT, RI 
2006 2007 2008 2009 
- - - -  - - - -  - - - -  - - - -  

Officers 0 6 0 0 
Enlisted 0 15 0 0 
Students 0 0 0 0 
Civilians 0 40 0 0 
TOTAG 0 6 1 0 0 

BASE POPULATION (After BRAC Action) FOR: NAVSTA NEWPORT, RI (N32411) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

490 788 2,156 3,872 

PERSONNEL SUMMARY FOR: WPNSTA EARLE, NJ (N60478) 

PROGRAMMED INSTALLATION (NON -BRAC) 
2006 2007 
- - - - - - - -  

Officers -14 0 
Enlisted - 654 0 
Students 0 0 
Civilians 0 0 
TOTAL -668 0 

CHANGES FOR: WPNSTA EARLE, 
2008 2009 2010 
- - - -  - - - - - - - -  

0 0 0 
-1 0 0 
0 0 0 
0 0 0 

- 1 0 0 

NJ (N60478) 
2011 Total 
- - - -  - - - - -  

0 -14 
0 -655 
0 0 
0 0 
0 -669 

BASE POPULATION (Prior to BRAC Action) FOR: WPNSTA EARLE, NJ (N60478) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

35 3 14 0 479 

PERSONNEL REALIGNMENTS : 
From Base: SUBASE NEW LONDON, CT 

2006 2007 
- - - - - - - -  

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
MTAL 0 0 

(N00129) 
2008 2009 2010 2011 Total 
- - - -  - - - - - - - -  - - - -  - - - - -  

0 0 0 0 0 
0 0 0 2 2 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 2 2 

TOTAL PERSONNEL REALIGNMENTS (Into WPNSTA EARLE, NJ (N60478) ) : 
2006 2007 2008 2009 2010 2011 Total 
- - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 2 2 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 0 0 0 2 2 

BASE POPULATION (After BRAC Action) FOR: WPNSTA EARLE, NJ (N60478) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

35 316 0 479 

PERSONNEL SUMMARY FOR: NAVSUPPACT CRANE, IN (N61018) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: NAVSUPPACT CRANE, IN (~61018) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

14 4 1 0 3,859 
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COBRA PERSONNEL SUMMARY REPORT (COBRA v6.09) - Page 8 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:48 PM 

Department : Navy 
Scenario File : \ \ s e r v e r l \ p u b l i c \ C ~ - ~ O ~ ~ ~ e v i e w \ 0 ~ ~ \ D O ~ 0 0 3 3 ~ ~ ~ \ ~ ~  DON-0033~ - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WI~NT\~rofiles\cobra-ops\~esktop\~~~RA 6.09\BRAC2005.S1F 

BASE POPULATION (After BRAC Action) FOR: NAVSUPPACT CRANE, IN (N61018) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

14 41 0 3,859 

PERSONNEL SUMMARY FOR: SAM HOUSTON, TX (48399) 

BASE POPULATION (FY 2005): 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

1,811 4,432 

PROGRAMMD INSTALLATION (NON -BRAC) 
2006 2007 
- - - - - - - -  

Officers -1 0 
Enlisted 1 0 
Students -4 9 5 
Civilians 0 0 
TOTAL -4 9 5 

CHANGES 
2008 
- - - -  

0 
0 
0 
0 
0 

FOR: SAM HOUSTON, 
2009 2010 
- - - -  - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 

TX (48399) 
2011 Total 
- - - -  - - - - -  

0 - 1 
0 1 
0 -4 4 . 
0 0 
0 -4 4 

BASE POPULATION (Prior to BRAC Action) FOR: SAM HOUSTON, TX (48399) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - -  

1,810 4,433 6,099 4,445 

PERSONNEL REALIGNMENTS : 
From Base: SUBASE NEW LONDON, CT (N00129) 

2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 1 0 1 
Enllsted 0 0 0 0 6 0 6 
Students 0 0 0 0 16 0 16 
Civ~llans 0 0 0 0 2 0 2 
TOTAL 0 0 0 0 25 0 25 

TOTAL PERSONNEL REALIGNMENTS (Into SAM HOUSTON, TX (48399)) : 
2006 2007 2008 2009 2010 2011 Total 
- - - - - - - -  - ---  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 1 0 1 
Enlisted 0 0 0 0 6 0 6 
Students 0 0 0 0 16 0 16 
Civilians 0 0 0 0 2 0 2 
TOTAL 0 0 0 0 25 0 2 5 

BASE POPULATION (After BRAC Action) FOR: SAM HOUSTON, TX (48399) 
Officers Enlisted Students Civilians 

PERSONNEL SUMMARY FOR: NAS PENSACOLA, FL (N00204) 

BASE POPULATION (FY 2005): 
Officers Enlisted 

PROGRAMMED INSTALLATION (NON -BRAC) 
2006 2007 
- - - -  - - - -  

Officers - 1 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL - 1 0 

CHANGES FOR: NAS PENSACOLA, 
2008 2009 2010 
- - - -  - - - -  - - - -  

0 0 0 
0 0 0 
0 .  0 0 
0 0 0 
0 0 0 

FL (N00204) 
2011 Total 
- - - -  - - - - -  

0 - 1 
0 0 
0 0 
0 0 
0 - 1 
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COBRA PERSONNEL SUMMARY REPORT (COBRA ~6.09) - Page 9 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:48 PM 

Department : Navy 
Scenario File : \\serverl\public\CR_CO~RA~Review\OPS\DONO033BCR\CR DON-O033B - COBRA 6.09 - 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Prof iles\cobra-ops\Desktop\COBRA 6.09 \BRAC2005. SF!? 

BASE POPULATION (Prior to BRAC Action) FOR: NAS PENSACOLA, FL (N00204) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

885 2,966 4,633 6,129 

PERSONNEL REALIGNMENTS: 
Prom Base: SUBASE NEW LONDON, CT (N00129) 

2006 2007 2008 2009 2010 2011 Total 
- - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

TOTAL PERSONNEL REALIGNMENTS 
2006 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

(Into 
2007 
- - - -  

0 
0 
0 
0 
0 

NAS PENSACOLA, FL 
2008 2009 
- - - -  - - - - 

7 0 
14 0 
32 0 
1 0 
54 0 

(NOO204) ) : 
2010 2011 Total 
- - - -  - - - -  - - - - -  

0 0 7 
0 0 14 
0 0 3 2 
0 0 1 
0 0 54 

BASE POPULATION (After BRAC Action) FOR: NAS PENSACOLA, FL (N00204) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

892 2,980 4,665 6,130 

PERSONNEL SUMMARY FOR: WALTER REED, DC (11933) 

PROGRAMMED INSTALLATION (NON -BRAC) 
2006 2007 
- - - -  - - - -  

Officers 0 0 
Enlisted 0 0 
Students 6 0 
Civilians 0 0 
TOTAL 6 0 

CHANGES FOR: WALTER REED, 
2008 2009 2010 
- - - -  - - - -  - - - -  

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

DC (11933) 
2011 Total 
- - - -  - - - - -  

0 0 
0 0 
0 6 
0 0 
0 6 

BASE POPULATION (Prior to BRAC Action) FOR: WALTER REED, DC (11933) 
Officers Enlisted Students Civilians 

PERSONNEL REALIGNMENTS: 
From Base: SUBASE NEW LONDON, CT 

2006 2007 
- - - -  - - - -  

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

(N00129) 
2008 2009 2010 2011 Total 
---- - - - -  - - - -  - - - -  - - - - -  

3 5 0 0 8 
3 6 0 0 9 
0 0 0 0 0 
4 12 0 0 16 
10 2 3 0 0 33 

13APR05 (FINAL 
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COBRA PERSONNEL SUMMARY REPORT (COBRA ~6.09) - Page 10 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:48 PM 

Department : Navy 
Scenario File : \\serverl\public\CR~COBRA~Review\OPS\DONO033BCR\CR DON-O033B - COBRA 6.09 - 13APRO5 (FINAL 
VERSION) .CBR 
Option Pkg Name: WN-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\COBRA 6.09\BRAC2005.SFF 

TOTAL PERSONNEL REALIGNMENTS 
2006 
- - - - 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

(Into 
2007 
- - - -  

0 
0 
0 
0 
0 

WALTER REED, DC (11933)) : 
2008 2009 2010 2011 Total 
- - - -  - - - -  - - - -  - - - -  - - - - -  

3 5 0 0 8 
3 6 0 0 9 
0 0 0 0 0 
4 12 0 0 16 
10 2 3 0 0 33 

BASE POPULATION (After BRAC Action) FOR: WALTER RED, DC (11933) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,259 1,386 24 0 3,014 

PERSONNEL SUMMARY FOR: Westover ARB, MA (YTPM) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: Westover ARB, MA (YTPM) 
Officers Enlisted Students Civilians 

- - - - - - - - - -  - - - - - - - - - -  
0 851 

PERSONNEL FSALIGNMENTS : 
From Base: SUBASE NEW LONDON, CT (N00129) 

2006 2007 2008 
- - - -  - - - -  - - - -  

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

MTAL PERSONNEL REA 

Officers 
Enlisted 
Students 
Civilians 
MTAL 

LIGNMENTS (Into Westover 
2006 2007 2008 
- - - -  - - - -  - - - -  

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

2009 2010 2011 Total 
- - - -  - - - -  - - - -  - - - - -  

0 0 0 0 
0 0 2 2 
0 0 0 0 
0 0 0 0 
0 0 2 2 

ARB, MA (YTPM)) : 
2009 2010 2011 Total 
- - - -  - - - -  - - - -  - - - - -  

0 0 0 0 
0 0 2 2 
0 0 0 0 
0 0 0 0 
0 0 2 2 

BASE POPULATION (After BRAC Action) FOR: Westover ARB, MA (YTPM) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

5 26 0 851 
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COBRA PERSONNEL/SF/SUSTAINMEJTI'/RECAP/BOS DELTAS REPORT (COBRA ~6.09) 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:50 PM 

Department : Navy 
Scenario File : \\serverl\public\CR-COB~~-~eview\0~~\WN0033~~~\C~ DON-O033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs Flle : C:\WINNT\Profiles\cobra-ops\Desktop\COBRA 6.09\BRAC2005.SFF 

Base 
- - - -  
SUBASE NEW LONDON 
SUBASE KINGSBAY 
NAVSTA NORFOLK 
NSY NORFOLK 
NMC PoRTSMOrn 
NAVSTA NEWWRT 
WPNSTA EARLE 
NAVSUPPACT CRANE 
SAM HOUSTON 
NAS PENSACOLA 
WALTER REED 
Westover ARB 
- - - - -  
TOTAL 

Base 
- - - - 
SUBASE NEW L0M)ON 
SUBASE KINGSBAY 
NAVSTA NORFOLK 
NSY NORFOLK 
NMC PORTSMOUTH 
NAVSTA NEWWRT 
WPNSTA EARLE 
NAVSUPPACT CRANE 
SAM HOUSTON 
NAS PENSACOLA 
WALTER REED 
Westover ARB 
- - - - -  
TOTAL 

Start* 
- - - - - - - - - - - - - . 

8,099 
9,742 
56,078 
10,923 
5,144 
7,236 
828 

3,914 
16,787 
14,613 
5,866 
880 

- - - - - - - - - - - - -  - 
140,110 

Start 
- - - - - - - - - - - - - 

7,648,474 
5,627,214 
20,726,501 
7,568,916 
2,286,672 
8,021,884 
2,355,657 
3,677,745 
16,209,000 
12,137,673 
8,731,000 
1,651,000 

Personnel 
Change %Change 

- - - - - - - - -  - - - - - - -  
-8,045 -99% 
3,225 33% 

59,161 3,083 5 % 
11,029 106 1 % 
5,172 2 8 1% 
7,306 7 0 1% 
830 2 0 % 

3,914 0 0 % 
16,812 , 2 5 0 % 
14,667 54 0% 
5,899 3 3 1 % 
882 2 0% 

Square 
Finish 

- - - - - - -- I--- c ,. ,,,, 
6,4617'184 
21,107,301 
7,572,516 
2,286,672 
8,021,884 
2,355,657 
3,677,745 
16,212,400 
12,153,578 
8,739,354 
1,651,000 

Footage 
Change %Change 

- - - - - - - - - -  - - - - - - -  
-7,641,138 -100% 

833,970 15% 
380,800 2% 
3,600 0 % 

0 0% 
0 0 % 
0 0% 
0 0 % 

3,400 0 % 
15,905 0% 
8,354 0% 

0 0 % 
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COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA v6.09) - Page 2 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:50 PM 

Department : Navy 
Scenario File : \ \ s e r v e r l \ p u b l i c \ ~ ~ ~ ~ 0 ~ R A ~ ~ e v i e w \ 0 ~ ~ \ ~ 0 ~ 0 0 3 3 ~ ~ ~ \ ~ ~  DON-O033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) .CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : ~:\~~NNT\~rofiles\cobra-ops\Desktop\~~~RA 6.09\BRAC2005.SFF 

Base 
- - - -  
SUBASE NEW LONDON 
SUBASE KINGSBAY 
NAVSTA NORFOLK 
NSY NORFOLK 
NMC PORTSMOUTH 
NAVSTA NEWWRT 
WPNSTA EARLE 
NAVSUPPACT CRANE 
SAM HOUSTON 
NAS PENSACOLA 
WALTER REED 
Westover ARB 
- - - - -  
TOTAL 

Base 
- - - -  
SUBASE NEW LONDON 
SUBASE KINGSBAY 
NAVSTA NORFOLK 
NSY NORFOLK 
NMC PORTSMOUTH 
NAVSTA NEWWRT 
WPNSTA EARLE 
NAVSUPPACT CRANE 
SAM HOUSTON 
NAS PENSACOLA 
WALTER REED 
Westover ARB 
- - - - -  
TOTAL 

Base 
- - - - 
SUBASE NEW LONDON 
SUBASE KINGSBAY 
NAVSTA NORFOLK 
NSY NORFOLK 
NMC WRTSMOUTH 
NAVSTA NEWPORT 
WPNSTA EARLE 
NAVSUPPACT CRANE 
SAM HOUSTON 
NAS PENSACOLA 
WALTER REED 
Westover ARB 

TOTAL 

Base Operations Support (2005$) 
-?=- 

Start* Finish* (\ 1 Change %Change Chg/~er -&--- 

Start 
. - - - - - - - - - - - - 

13,974,048 
29,563,718 
98,393,701 
32,393,288 
11,211,112 
27,653,193 
15,300,658 
-4,976,831 
13,430,749 
42,842,852 
16,956,270 
7,627,916 

- - - - - - - - - - - -  
304,370,674 

Start 
- - - - - - - - - - - - -  

11,270,615 
15,834,553 
44,475,137 
16,526,637 
6,187,705 
16,383,987 
10,660,430 
10,791,654 
18,212,378 
24,564,584 
16,652,986 
5,819,001 

- - - - - - - - - - - - -  
197,379,670 

Sustainment (2005$) 
Finish Change 

- -- - - - - - - - - - - - - -  -- -, - - - - - - - - - - 
/18,252/-13,955,796 

3 k 2  0 971% 3,645,396 
100,371,049 1,977,348 
32,402,680 9,392 
11,211,112 0 
27,653,193 0 
15,300,658 0 
-4,976,831 0 
13,435,943 5,194 
42,889,356 46,504 
16,979,510 23,240 
7,627,916 0 

Recapitalization (2005$) 
Finish Change %Change Chg/Per 

- - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - -  - - - - - - - -  
6 1  ll,254,054 -100% 1,399 

1&5;L6,"‘ 1,972,972 12% 612 
45,754,226 1,2 7JLO2 3 % - - - - - - 4 1 . ~ -  
16,542,658 16,021 0 % 151 
6,187,705 0 0 % 0 
16,383,987 0 0 % 0 
10,660,430 0 0% 0 
10,791,654 0 0 % 0 
18,217,528 5,149 0% 206 
24,585,626 21,042 0% 390 
16,878,726 225,738 1% 6,840 
5,819,001 0 0% 0 

- - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - -  - - - - - - - -  
189,645,627 -7,734,043 - 4 %  5,458 
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COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA v6.09) - Page 3 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:50 PM 

Department : Navy 
Scenario File : \\serverl\public\CR-COB~R~V~~W\OPS\DONOO~~BCR\CR DON- OO33B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\COBR~ 6.09\BRAC2005.SFF 

Base 
- - - -  
SUBASE NEW LONDON 
SUBASE KINGSBAY 
NAVSTA NORFOLK 
NSY NORFOLK 
NMC PORTSMOUTH 
NAVSTA NEWPORT 
WPNSTA ISXLE 
NAVSUPPACT CRANE 
SAM HOUSTON 
NAS PENSACOLA 
WALTER REED 
Westover ARB 
- - - - -  
TOTAL 

Base 
- - - -  
SUBASE NEW LONDON 
SUBASE KINGSBAY 
NAVSTA NORFOLK 
NSY NORFOLK 
NMC PORTSMOUTH 
NAVSTA NEWPORT 
WPNSTA EARLE 
NAVSUPPACT CRANE 
SAM HOUSTON 
NAS PrnSACOLA 
WALTER REED 
Westover ARB 
- - - - -  
TOTAL 

$) 
'hange Chg /Per 
- - - - - - - - - - - - - 
-73% 4,698 
15% 4,380 
3% 3,133 
0% 998 
0% 1,422 
0% 3,084 
0% 1,404 
0 % 0 
0% 2,025 
0% 4,516 
1% 7,970 
0% 3,485 

- - - - -  - - - - - - - -  

Start Finish 
- - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  

05$) 
hange Chg/Per 
- - - - - - - - - - - - - 
-100% 159,473 
12% 69,742 
3% 47,297 
0% 17,230 
0 % 0 
0 % 0 
0 % 0 

0 
0% 21,215 
0% 44,421 
1% 704,576 :: 0 

51,804,412 14,009,264 
94,511,223 108,635,539 

277,778,992 287,438,557 
63,945,018 64,050,861 
37,345,029 37,384,856 
93,734,399 93,950,272 
39,590,144 39,592,952 
20,555,583 20,555,583 
72,993,003 73,043,623 

144,103,984 144,347,828 
39,873,956 40,136,955 
27,078,966 27,085,935 

L -. ,' * "Start" and "Finish" values for Personnel and BOS bofh the Proarammed 

-37,795,147 
14,124,317 
9,659,565 

105,843 
39,827 

215,874 
2,808 

0 
50,620 

243,845 
262,999 

6,969 

- 
Installation Population (non-BRAC) Changes, so that only changes attributable 

Start 

0 
1,867,774,525 1,867,774,525 0 
1,215,288,994 1,215,288,994 0 
1,230,248,578 1,230,248,578 0 

to the BRAC action are reflected in the "Change" columns of this report. 
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TOTAL COBRA PERSONNEL IMPACT REPORT (COBRA ~6.09) - Page 1/13 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:48 PM 

Department : Navy 
Scenario File : \\serverl\public\C~~COBRA~Review\OPS\DO~0033~~~\~~ DON-0033B - COBRA 6.09 - 13APRO5 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\COBRA 6.09\BRAC2005.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIREMEWE 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total 
- - - - -  
209 
17 
4 
19 
12 
157 
52 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.09) - Page 2/13 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:48 PM 

Department : Navy 
Scenario File : \\serverl\publ~c\C~~COBP&Review\0PS\DO~0033~~~\~~ DON-0033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLAN CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\~rofiles\cobra-ops\Desktop\~O~RA 6.09\BRAC2005.SFF 

Base: SUBASE NEW LONDON, CT (N00129)Rate 2006 
- - - -  - - - -  - - - -  

CIVILIAN POSITIONS REALIGNING OUT 1 76 
Early Retirement* 8.10% 0 6 
Regular Retirement* 1.67% 0 2 
Civilian Turnover* 9.16% 0 7 
Civs Not Moving (RIFs)* 6.00% 0 4 
Civilians Moving (the remainder) 1 57 
Civilian Positions Available 0 19 

2008 2009 2010 2011 Total 
- - - - - - - - - - - - - - - - - 
12 28 54 209 
1 3 4 17 
0 0 1 4 
1 3 5 19 
1 1 4 12 
9 21 40 157 
3 7 14 52 

CIVILIAN POSITIONS ELIMINATD 0 37 40 3 40 
Early Retirement 8.10% 0 3 3 0 3 
Regular Retirement 1.67% 0 1 1 0 1 
Civilian Turnover 9.16% 0 3 4 0 4 
Civs Not Moving (RIFs)* 6.00% 0 2 2 0 2 
Priority Placement# 39.97% 0 15 16 1 16 
Civilians Available to Move 0 13 14 2 14 
Civilians Moving 0 13 9 2 7 
Civilian RIFs (the remainder) 0 0 5 0 7 

CIVILIAN WSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 9 6 1 6 54 7 6 
TOTAL CIVILIAN RIFS 0 6 9 1 10 247 273 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 15 16 1 16 249 297 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.09) - Page 3/13 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:48 PM 

Department : Navy 
Scenarlo File : \\serverl\public\CR~COBRA~~eview\0PS\W~0033~~~\~~ DON-O033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\~~~~~\Profiles\cobra-ops\~esktop\COBRA 6.09\BRAC2005.SFF 

Base: SUBASE KINGSBAY, GA (N42237)Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirenent 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

2011 Total 

CIVILIAN POSITIONS REALIGNING IN 1 0 31 0 0 11 43 
Civilians Moving 1 0 31 0 0 11 4 3 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 37 0 0 0 37 

MTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 37 0 0 0 3 7 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.09) - Page 4/13 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:48 PM 

Department : Navy 
Scenario Pile : \ \ s e r v e r l \ p u b l i c \ C ~ ~ ~ O ~ ~ ~ _ ~ e v i e w \ 0 ~ S \ ~ 0 ~ 0 0 3 3 ~ ~ ~ \ ~ ~  DON-O033B - COBRA 6.09 - 13APRO5 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\COBRA 6.09\BRACZOOS.SFF 

Base: NAVSTA NORFOLK, VA (N62688)Rate 
- - - -  - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 
Early Retirement 8.10% 0 0 0 0 0 0 
Regular Retirement 1.67% 0 0 0 0 0 0 
Civilian Turnover 9.16% 0 0 0 0 0 0 
Civs Not Moving (RIFs) * 6 .OO% 0 0 0 0 0 0 
Priority Placement# 39.97% 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 

Total 
- - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 36 2 0 19 43 100 
Civilians Moving 0 30 2 0 19 43 9 4 
New Civilians Hired 0 6 0 0 0 0 6 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 6 0 0 0 0 6 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 

11622



COBRA PERSONNEL IMPACT REPORT (COBRA v6.09) - Page 5/13 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:48 PM 

Department : Navy 
Scenario File : \ \ s e r v e r l \ p u b l i c \ C R - C O B R A - R ~ V ~ ~ W \ O P S \ ~ C R  DON-0033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\~~NNT\~rofiles\cobra-ops\~esktop\~~~RA 6.09\~~~C2005.SFF 

Base: NSY NORFOLK, VA (N00181) Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 
Early Retirement 8.10% 0 0 0 0 0 0 
Regular Retirement 1.67% 0 0 0 0 0 0 
Civilian Turnover 9.16% 0 0 0 0 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 
Priority Placement# 39.97% 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 64 42 106 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0. 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 64 42 106 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.09) - Page 6/13 
DataAs Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:48 PM 

Department : Navy 
Scenario File : \\serverl\public\CR~COB~Review\OPS\WN0033BC~\C~ WN-0033~ - COBRA 6.09 - 13APRO5 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\~rofiles\cobra-ops\~esktop\COBRA 6.09\BRAC2005.SFF 

Base: NMC PORTSMOUTH, VA (N00183)Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

2010 2011 Total 
. - - - - - - - - - - - - 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

, * Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.09) - Page 7/13 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:48 PM 

Department : Navy 
Scenario File : \\serverl\public\CR~COBRARAReview\OPS\~ONOO33BCR\CR DON-0033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\COBRA 6.09\BRAC2005.SFF 

Base : NAVSTA NEWPORT, RI (N324ll) Rate 
- - - -  - 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 
Early Retirement 8.10% 0 0 0 0 0 0 
Regular Retirement 1.67% 0 0 0 0 0 0 
Civilian Turnover 9.16% 0 0 0 0 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 
Priority Placement# 39.97% 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 

Total 
- - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 40 0 0 7 0 4 7 
Civilians Moving 0 40 o 0 7 0 4 7 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willlng to Move are not applicable for moves under fifty mlles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA ~6.09) - Page 8/13 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:48 PM 

Department : Navy 
Scenario File : \\serverl\public\CR~~O~~~~~eview\0~~\DON0033BCR\CR DON-0033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION).CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\~esktop\C!O~~~ 6.09\BRAC2005.SFF 

Base: WPNSTA EARLE, NJ (N60478)Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

2010 2011 Total 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 
Early Retirement 8.10% 0 0 0 0 0 0 
Regular Retirement 1.67% 0 0 0 0 0 0 
Civilian Turnover 9.16% 0 0 0 0 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 
Priority Placement# 39.97% 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARtY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA -6.09) - Page 9/13 
Data AS Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:48 PM 

Department : Navy 
Scenario File : \ \ s e r v e r l \ p u b l i c \ ~ ~ ~ ~ 0 ~ ~ ~ ~ R e v l e w \ O ~ S \ D O ~ 0 0 3 3 ~ ~ ~ \ ~ ~  DON-0033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\MBRA 6.09\BRAC2005.SFF 

Base: NAVSUPPACT CRANE, IN (N61018)Rate 2006 
- - - -  - - - -  - -  

CIVILIAN POSITIONS REALIGNING OUT 0 
Early Retirement* 8.10% 0 
Regular Retirement* 1.67% 0 
Civilian Turnover* 9.16% 0 
Civs 'Not Moving (RIFs) * 6.00% 0 
Civilians Moving (the remainder) 0 
Civilian Positions Available 0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 
Early Retirement 8.10% 0 0 0 0 0 0 
Regular Retirement 1.67% 0 0 0 0 0 0 
Civilian Turnover 9.16% 0 0 0 0 0 0 
Civs Not Moving (RIFs)* , 6.00% 0 0 0 0 0 0 
Priority Placement# 39.97% 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 

Total 
- - 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMFJQS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.09) - Page 10/13 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:49 PM 

Department : Navy 
Scenarlo File : \ \ s e r v e r l \ p u b l i c \ C R ~ ~ 0 ~ ~ ~ ~ ~ e v i e w \ 0 ~ ~ \ D O ~ 0 0 3 3 ~ ~ ~ \ ~ ~  DON-0033B - COBRA 6.09 - 13APRO5 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\~esktop\COBRA 6.09\BRAC2005.SFF 

Base: SAM HOUSTON, TX (48399) Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 
Early Retirement 8.10% 0 0 0 0 0 0 
Regular Retirement 1.67% 0 0 0 0 0 0 
Civilian Turnover 9.16% 0 0 0 0 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 
Priority Placement# 39.97% 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 2 0 2 
Civilians Moving 0 0 0 0 2 0 2 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.09) - Page 11/13 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:49 PM 

Department : Navy 
Scenario File : \\serverl\public\CR-COBRA-Review\OPS\DONO033BC~\C~ DON-0033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\~rofiles\cobra-ops\~eskto~\~~~~~ 6.09\~RAC2005.SFF 

Base: NAS PENSACOLA, FL (N00204)Rate 
- - - -  - 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 
Early Retirement 8.10% 0 0 0 0 0 0 
Regular Retirement 1.67% 0 0 0 0 0 0 
Civilian Turnover 9.16% 0 0 0 0 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 
Priority Placement# 39.97% 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 1 0 0 0 1 
Civilians Moving 0 0 1 0 0 0 1 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMEXTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.09) - Page 12/13 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:49 PM 

Department : Navy 
Scenario File : \ \ s e r v e r l \ p u b l i c \ C ~ ~ C O ~ ~ R e v i e w \ O ~ S \ W N 0 0 3 3 ~ ~ ~ \ ~ ~  DON-0033~ - ( 

VERSION) . CBR 
Option Pkg Name: WN-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\COBR~ ~.o~\BRAC~OO~.SFF 

Base: WALTER REED, DC (11933) Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

2011 Total 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 
Early ,Retirement 8.10% 0 0 0 0 0 0 
Regular Retirement 1.67% 0 0 0 0 0 0 
Civilian Turnover 9.16% 0 0 0 0 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 
Priority Placement# 39.97% 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 4 12 0 0 16 
Civilians Moving 0 0 4 11 0 0 15 
New Civilians Hired 0 0 0 1 0 0 1 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 1 0 0 1 

* Early Retirements. Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 

:OBRA 6.09 - 13APR05 (FINAL 
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.09 ) - Page 13 /l3 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:49 PM 

Department : Navy 
Scenario File : \\senrerl\public\CR~COBRA~~eview\O~S\WN0033~C~\C~ DON-0033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) .CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\COBRA 6.09\BRAC2005.SFF 

Base: Westover ARB, MA (YTPM) Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIPS)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 
Early Retirement 8.10% 0 0 0 0 0 0 
Regular Retirement 1.67% 0 0 0 0 0 0 
Civilian Turnover 9.16% 0 0 0 0 0 0 
Civs Not Moving (RIPS)* 6.00% 0 0 0 0 0 0 
Priority Placement# 39.97% 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 
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COBRA PERSONNEL YEARLY PERCENTAGES REFORT (COBRA v6.09) - Page 1/4 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:49 PM 

Department : Navy 
Scenario File : \\serverl\public\CR~COBRA~Rev~ew\OPS\DON0033BCR\CR DON-O033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\COBRA 6.09\BRAC2005.SFF 

Base: SUBASE NEW LONWN, CT (N00129) 

Year 
- - - -  
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total 
- - - - -  

0 
0 
0 
0 
0 
0 

- - - - -  
0 

In/Added 
Percent 
- - - - - - - 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - 
0.00% 

MilCon 
TimePhase 
- - - - - - - - - 

33.33% 
16.67% 
16.67% 
16.67% 
16.67% 
0.00% 

- - - - - - - - - 
100.00% 

Base: SUBASE KINGSBAY, GA (N42237) 

Year 
- - - - 
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total 
- - - - -  

1 
0 

1.252 
15 
12 

1,945 
- - - - - 
3225 

In/Added 
Percent 
- - - - - - - 
0.03% 
0.00% 
38.82% 
0.47% 
0.37% 
60.31% 

- - - - - - - 
100.00% 

Mil Con 
TimePhase 
- - - - - - - - - 

0.03% 
38.82% 
0.47% 
0.37% 
60.31% 
0.00% - - - - - - - - - 

100.00% 

Base: &STA NORFOLK, VA (N62688) 

Year 
- - - -  
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total 
- - - - -  

3 
73 
41 
0 

1,387 
1,579 
- - - - -  
3083 

In/Added 
Percent 
- - - - - - - 
0.10% 
2.37% 
1.33% 
0.00% 
44.99% 
51.22% 

- - - - - - - 
100.00% 

MilCon 
TimePhase 
- - - - - - - - - 

2.47% 
1.33% 
0.00% 
44.99% 
51.22% 
0.00% 

- - - - - - - - - 
100.00% 

Pers Moved 
Total 
- - - - -  

5 0 
202 

1,471 
44 

1,600 
4,678 
- - - - -  
8045 

Pers Moved 
Total 

Out/Eliminated ShutDn 
Percent TimePhase 
- - - - - - - - - - - - - - - - 
0.62% 0.62% 
2.51% 2.51% 
18.28% 18.28% 
0.55% 0.55% 
19.89% 19.89% 
58.15% 58.15% 

- - - - - - - - - - - - - - - - 
100.00% 100.00% 

Out/Eliminated 
Percent 

Pers Moved Out/Eliminated 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

- - - - - - - - - - - - 
0 0.00% 

ShutDn 
TimePhase 
- - - - - - - - - 

16.67% 
16.67% 
16.67% 
16.67% 
16.67% 
16.67% - - - - - - - - - 
100.00% 

ShutDn 
TimePhase 
- - - - - - - - - 

16.67% 
16.67% 
16.67% 
16.67% 
16.67% 
16.67% 

- - - - - - - - - 
100.00% 
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COBRA PERSONNEL YEARLY PERCENTAGES REPORT (COBRA 6.09) - Page 2/4 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:49 PM 

Department : Navy 
Scenario File : \ \ s e r v e r l \ p u b ~ i c \ C ~ ~ C 0 ~ R A ~ ~ e v i e w \ 0 ~ ~ \ ~ ) ~ 0 0 3 3 ~ ~ ~ \ ~ ~  DON-0033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\COBRA ~.O~\BRAC~OO~.SFF 

Base: NSY NORFOLK, VA (N00181) 

Year 

2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total 
- - - - -  

0 
0 
0 
0 
64 
4 2 

- - - - -  
106 

In/Added 
Percent 
- - - - - - - 
0.00% 
0.00% 
0.00% 
0.00% 
60.38% 
39.62% 

- - - - - - - 
100.00% 

MilCon 
TimePhase 
- - - - - - - - - 

0.00% 
0.00% 
0.00% 
60.38% 
39.62% 
0.00% 

- - - - - - - - - 
100.00% 

Pers Moved Out/Eliminated 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

- - - - -  - - - - - - - 
0 0.00% 

ShutDn 
TimePhase 
- - - - - - - - - 

16.67% 
16.67% 
16.67% 
16.67% 
16.67% 
16.67% 

- - - - - - - - - 
100.00% 

Base: NMC PORTSMOUTH, VA (N00183) 

Year 
- - - -  

TOTALS 

Base: 

Year 
- - - - 
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total 
- - - - -  

In/Added 
Percent 

NAVSTA NFMPORT, RI (N32411) 

wed In/Added 
Percent 
- - - - - - - 
0.00% 
87.14% 
0.00% 
0.00% 
10.00% 
2.86% 

- - - - - - - 
100.00% 

MilCon 
Timephase 
- - - - - - - - - 

87.14% 
0.00% 
0.00% 
10.00% 
2.86% 
0.00% 

- - - - - - - - - 
100.00% 

Pers Moved 
Total 
- - - - -  

Out/Eliminated ShutDn 
Percent TimePhase 
- - - - - - - - - - - - - - - - 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
- - - - -  - - - - - - - - - - - - - - - - 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0 .OO% 16.67% 
0 0.00% 16.67% 
0 0 .,OO% 16.67% 

- - - - -  - - - - - - - - - - - - - - - - 
0 0.00% 100.00% 
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COBRA PERSONNEL YEARLY PERCENTAGES REPORT (COBRA v6.09) - Page 3/4 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:49 PM 

Department : Navy 
Scenario File : \\serverl\pub~ic\C~-C0BRA-~eview\O~~\~0~0033~~~\~~ DON-0033B - COBRA 6.09 - 13APRO5 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\~esktop\~O~RA 6.09\BRAC2005.SFF 

Base: WPNSTA EARLE, NJ (N60478) 

Year 
- - - -  
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total 
- - - - -  

0 
0 
0 
0 
0 
2 

- - - - -  
2 

In/Added 
Percent 
- - - - - - - 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

100.00% 
- - - - - - - 
100.00% 

MilCon 
TimePhase 
- - - - - - - - - 

0.00% 
0.00% 
0.00% 
0.00% 

100.00% 
0.00% - - - - - - - - - 

100.00% 

Base: NAVSUPPACT CRANE, IN (N61018) 

Year 
- - - -  
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total 

In/Added 
Percent 
- - - - - - - 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - 
0.00% 

Base: SAM HOUSTON, TX (48399) 

Year 
- - - -  
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total 
- - - - -  

0 
0 
0 
0 
2 5 
0 

- - - - -  
25 

In/Added 
Percent 
- - - - - - - 
0.00% 
0.00% 
0.00% 
0.00% 

100.00% 
0.00% 

- - - - - - - 
100.00% 

MilCon 
TimePhase 
- - - - - - - - - 

33.33% 
16.67% 
16.67% 
16.67% 
16.67% 
0.00% 

- - - - - - - - - 
100.00% 

MilCon 
TimePhase 
- - - - - - - - - 

0.00% 
0.00% 
0.00% 

100.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

Pers Moved 
Total 
- - - - -  

0 
0 
0 
0 
0 
0 

- - - - -  
0 

Out/Eliminated ShutDn 
Percent TimePhase 
- - - - - - - - - - - - - - - - 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 

- - - - - - -  - - - - - - - - - 
0.00% 100.00% 

Pers Moved Out/Eliminated 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

- - - - -  - - - - - - - 
0 0.00% 

Pers Moved Out/Eliminated 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

- - - - - - - - - - - - 
0 0.00% 

ShutDn 
TimePhase 
- - - - - - - - - 

16.67% 
16.67% 
16.67% 
16.67% 
16.67% 
16.67% 

- - - - - - - - - 
100.00% 

ShutDn 
TimePhase 
- - - - - - - - - 

16.67% 
16.67% 
16.67% 
16.67% 
16.67% 
16.67% 

- - - - - - - - - 
100.00% 

11622



COBRA PERSONNEL YEARLY PERCENTAGES REPORT (COBRA v6.09) - Page 4/4 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:49 PM 

Department : Navy 
Scenario File : \\serverl\public\CR~COB~Review\O~~\DONO033~~~\~~ DON-0033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: EON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\~~NNT\Profiles\cobra-ops\~esktop\CO~RA 6.09\BRAC2005.SFF 

Base: NAS PENSACOLA, FL (N00204) 

Year 
- - - -  
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total 
- - - - -  

0 
0 
54 
0 
0 
0 

- - - - -  
54 

In/Added 
Percent 
- - - - - - - 
0.00% 
0.00% 

100.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - 
100.00% 

Base: WALTER REED, DC (11933) 

Year 
- - - - 
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total 
- - - - -  

0 
0 
10 
2 3 
0 
0 

- - - - -  
33 

In/Added 
Percent 
- - - - - - - 
0.00% 
0.00% 
30.30% 
69.70% 
0.00% 
0.00% 

- - - - - - - 
100.00% 

Base: Westover ARB, MA (YTPM) 

Year 
- - - - 
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total 
- - - - -  

0 
0 
0 
0 
0 
2 

- - - - -  
2 

In/Added 
Percent 
- - - - - - - 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

100 .OO% 
- - - - - - - 
100.00% 

MilCon 
TimePhase 
- - - - - - - - - 

0.00% 
100.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

MilCon 
TimePhase 
- - - - - - - - - 

0.00% 
30.30% 
69.70% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

Mil Con 
TimePhase 
- - - - - - - - - 

0.00% 
0.00% 
0.00% 
0.00% 

100.00% 
0.00% 

- - - - - - - - - 
100.00% 

Pers Moved Out/Eliminated 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

- - - - -  - - - - - - - 
0 0.00% 

ShutDn 
TimePhase 
- - - - - - - - - 

16.67% 
16.67% 
16.67% 
16.67% 
16.67% 
16.67% 

- - - - - - - - - 
100.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
- - - - -  - - - - - - - - - - - - - - - - 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 

- - - - -  - - - - - - - - - - - - - - - - 
0 0.00% 100.00% 

Pers Moved Out/Eliminated 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

- - - - -  - - - - - - - 
0 0.00% 

ShutDn 
TimePhas e 
- - - - - - - - - 

16.67% 
16.67% 
16.67% 
16.67% 
16.67% 
16.67% 

- - - - - - - - - 
100.00% 
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COBRA N!3T PRESENT VALUES REPORT (COBRA v6.09) 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:51 PM 

Department : Navy 
Scenario File : \ \ ~ ~ ~ ~ ~ ~ ~ \ ~ ~ ~ ~ ~ ~ \ C R ~ C O B R A ~ R ~ ~ ~ ~ ~ \ O P S \ D O N O O ~ ~ B C R \ C R  DON-00338 - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NIDN CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\COBRA 6.09\BRAC2005.SFF 

Year Adjusted Cost ($ )  
- - - - - - - - - - - - - - - -  

30,811,592 
96,049,730 
24,846,195 
65,074,130 
142,861,374 
-39,497,805 
-161,099,280 
-156,711,362 
-152,442,959 
-148,290,816 
-144,251,767 
-140,322,730 
-136,500,711 
-132,782,792 
-129,166,140 
-125,647,997 
-122,225,678 
-118,896,573 
-115,658,145 
-112,507,924 
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COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA v6.09) 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:50 PM 

Department : Navy 
Scenario File : \ \ ~ ~ ~ ~ ~ ~ ~ \ ~ ~ ~ ~ ~ ~ \ C R - C O B R A - R ~ V ~ ~ W \ O P S \ W N O O ~ ~ B C R \ C R  WN-O033B - COBRA 6.09 - 13APRO5 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\P~O£ iles\cobra-ops\~esktop\~~~RA 6.09 \BRACZOO5 .SFF 

Net Change ($K) 2006 2007 2008 2009 2010 2011 Total Beyond 
- - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
Sustain Change -3 7 1,107 -1,415 -577 -141 -6,171 -7,234 -8,249 
Recap Change -11,238 -10,366 -10,199 -9,602 -7,751 -7,751 -56,907 -7,734 
BOS Change -69 -46 1,221 1,201 1,747 2,900 6,955 2,900 
Housing Change 0 0 0 0 0 0 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES -11,345 -9,304 -10,393 -8,977 -6,145 - 11,021 -57,186 -13,082 

SUBASE NEW LXINDON, 
Net Change ($K) 
- - - - - - - - - - - - - -  
Sustain Change 
Recap Change 
BOS Change 
Housing Change 
- - - - - - - - - - - - - - - - - -  
TOTAL CHANGES 

Beyond 
- - - - - - 
-13,956 
-11,254 
-12,585 

0 
- - - - - - - - 
-37,795 

SUBASE KINGSBAY, GA (N42237) 
Net Change ($K) 2006 2007 2008 2009 2010 2011 Total Beyond 
- - - - - - - - - - - - - -  - - - - - - - -  - - - -  - - - -  - - - -  
Sustain Change 1 1,416 1,433 1,447 3,645 
Recap Change 1 766 776 783 1,973 
BOS Change 3 3 3,305 3,344 3,376 
Housing Change 0 0 0 0 0 

TOTAL CHANGES 4 2,185 5,514 5,574 8,994 

NAVSTA NORFOLK, VA (N62688) 
Net Change ($K) 2006 2007 2008 2009 2010 2011 Total Beyond 
- - - - - - - - - - - - - -  - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
Sustain Change 4 9 75 75 965 1,977 1,977 5,118 1,977 
Recap Change 31 48 48 624 1,279 1,279 3,311 1,279 
BOS Change 6 158 243 243 3,124 6,403 10,177 6,403 
Housing Change 0 0 0 0 0 0 0 0 

TOTAL CHANGES 86 281 366 1,832 . 6,380 9,659 18,606 9,659 

NSY NORFOLK, VA (N00181) 
Net Change ( $K) 2006 2007 2008 2009 2010 2011 Total Beyond 
- - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
Sustain Change 0 0 0 6 9 9 2 4 9 
Recap Change 0 0 0 10 16 16 42 16 
BOS Change 0 0 0 0 4 8 80 129 80 
Housing Change 0 0 0 0 0 0 0 0 

TOTAL CHANGES 0 0 0 15 74 106 195 106 
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COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA v6.09) - Page 2 
Data AS of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:50 PM 

Department : Navy 
Scenario File : \ \ s e r v e r l \ p u b l i c \ C ~ - C O B R A - R ~ V ~ ~ W \ O P S \ ~ C R  DON-0033B 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\~esktop\COBRA 6.09\~RAC2005.SFF 

COBRA 6.09 13APR05 (FINAL 

NMC PORTSMOUTH, VA (N00183) 
Net Change ($K) 2006 2007 2008 2009 2010 Total Beyond 

- - - - -  - - - - - -  
0 0 
0 0 
65 40 
0 0 

- - - - - - - - - - - - - - - - -  
6 5 40 

- - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
Sustain Change 0 0 0 0 0 
Recap Change 0 0 0 0 0 
BOS Change 0 0 0 0 2 6 
Housing Change 0 0 0 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 0 0 0 26 

NAVSTA NEWPORT, RI (N32411) 
Net Change ($K) 2006 2007 2008 2009 2010 
- - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
Sustain Change 0 0 0 0 0 
Recap Change 0 0 0 0 0 
BOS Change 0 188 188 188 210 
Housing Change 0 0 0 0 0 

Total Beyond 
- - - - -  - - - - - - 

0 0 
0 0 

990 216 
0 0 

TOTAL CHANGES 0 

WPNSTA EARLE, NJ (N60478) 
Net Change ($K) 2006 Total Beyond 

- - - - -  - - - - - - 
0 0 
0 0 
3 3 
0 0 

- - - - - - - - - - - - - - - - - -  
3 3 

- - - - - - - - - - - - - -  
Sustain Change ~, 

Recap Change 
BOS Change 
Housing Change 
- - - - - - - - - - - - - - - - - -  
TOTAL CHANGES 

NAVSUPPACT CRANE, IN (N6lOl8) 
Net Change ( $K) 2006 
- - - - - - - - - - - - - -  - - - - 

Total Beyond 
- - - - -  - - - - - -  

0 0 
0 0 
0 0 
0 0 

- - - - - - - - - - - - - - - - - -  
0 0 

Sustain Change 
Recap Change 
BOS Change 
Housing Change 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 

SAM HOUSTON, TX (48399) 
Net Change (SKI 2006 Total Beyond 

- - - - -  - - - - - -  
15 5 
15 5 
8 0 40 
0 0 

- - - - - - - - - - - - - -  - - - -  
Sustain Change 0 
Recap Change 0 
BOS Change 0 
Housing Change 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 0 0 
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COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA v6.09) - Page 3 
Data AS Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:50 PM 

Department : Navy 
Scenario File : \ \ s e r v e r l \ p u b l i c \ C ~ ~ C O ~ R T ~ ~ e v i e w \ 0 ~ ~ \ ~ ~ 0 0 3 3 ~ ~ ~ \ ~ ~  DON-0033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Prof iles\cobra-ops\~esktop\CO~RA 6. O~\BRAC~OO~. SFF 

NAS PENSACOLA, 
Net Change ( $K) 
- - - - - - - - - - - - - -  
Sustain Change 
Recap Change 
BOS Change 
Housing Change 
--------------. 

TOTAL CHANGES 

WALTER REED, DC (11933) 
Net Change ($K) 2006 2007 2008 2009 2010 2011 
- - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
Sustain Change 0 7 2 3 23 23 2 3 
Recap Change 0 6 8 226 226 226 226 
BOS Change 0 0 4 14 14 14 
Housing Change 0 0 0 0 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 75 253 263 263 263 

Westover ARB, MA (YTPM) 
Net Change ( $K) 2006 2007 2008 2009 2010 2011 
- - - - - - - - - - - - - -  - - - - - ---  ----  ----  - - - -  - - - -  
Sustain Change 
Recap Change 
BOS Change 
Housing Change 

Total Beyond 
- - - - -  - - - - - -  
232 46 
105 2 1 
705 176 
0 0 

1,043 244 

Total 
- - - - - 
100 
971 
46 
0 

- - - - - - - - - - - -  
1.118 

Beyond 
- - - - - -  

2 3 
226 
14 
0 

- - - - - - - 
263 

Total Beyond 
- - - - -  - - - - - -  

0 0 
0 0 
7 7 
0 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 0 0 0 0 7 7 7 

11622



COBRA ECONOMIC IMPACT REPORT (COBRA v6 .09) 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:47 PM 

Department : Navy 
Scenario File : \\serverl\public\CR~COBRA~Review\OPS\DONO033BCR\CR DON-0033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\COBRA 6.09\BRAC2005.SFF 

SUBASE NEW LONDON, CT (N00129) 
2006 2007 2008 2009 2010 2011 Total 

- - - - - - - - - - - - - - -  
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained -Civ 
Jobs Lost-Civ 
NET CHANGE- Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

SUBASE KINGSBAY, 

- - - - - - - - - - - - - - -  
Jobs Gained -Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE- Civ 
Jobs Gained-Stu 
Jobs 'Lost-Stu 
NET CHANGE- Stu 

Total 
- - - - -  
1,698 

0 
1,698 

80 
0 
8 0 

1,447 
0 

1,447 

NAVSTA NORFOLK, VA (N62688) 
2006 2007 2008 2009 2010 2011 Total 

- - - - - - - - - - - - - - -  - - 
Jobs Gained -Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained -Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

NSY NORFOLK, VA 

- - - - - - - - - - - - - - -  
Jobs Gained -Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE- Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

2011 Total 
- - - -  - - - - -  

0 0 
0 0 
0 0 

42 106 
0 0 

42 106 
0 0 
0 0 
0 0 
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COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA v6.09) - Page 2 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:47 PM 

Department : Navy 
Scenario File : \ \ s e r v e r l \ p u b l i c \ ~ ~ ~ C O B R A ~ ~ e v i e w \ 0 ~ S \ ~ 0 ~ 0 0 3 3 ~ ~ ~ \ ~ ~  DON-00338 - COBRA 6.09 - 13APRO5 (FINAL 
VERSION) . CBR 
Option Pkg Name: WN-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\C~~~~ 6.09\BRAC2005.S~~ 

NMC PORTSMOUTH, \ 

- - - - - - - - - - - - - - -  
Jobs Gained -Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained -Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

Jobs Gained -Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained -Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

WPNSTA EARLE, NJ (N60478) 
2006 

- - - - - - - - - - - - - - -  - - - -  
Jobs Gained -Mil 0 
Jobs Lost-Mil 0 
NET CHANGE-Mil 0 
Jobs Gained -Civ 0 
Jobs Lost-Civ 0 
NET CHANGE- Civ 0 
Jobs Gained -Stu 0 
Jobs Lost-Stu 0 
NET CHANGE-Stu 0 

NAVSUPPACT CRANE, 1 

- - - - - - - - - - - - - - -  
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained -Civ 
Jobs Lost-Civ 
NET CHANGE- Civ 
Jobs Gained -Stu 
Jobs Lost-Stu 
NET CHANGE- Stu 

Total 
- - - - -  

28 
0 
2 8 
0 
0 
0 
0 
0 
0 

Total 
-----  

2 3 
0 
2 3 
47 
0 
47 
0 
0 
0 

Total 
- - - - -  

2 
0 
2 
0 
0 
0 
0 
0 
0 

Total 
- - - - -  

0 

0 
0 
0 
0 
0 
0 
0 
0 

11622



COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA v6.09) - Page 3 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:47 PM 

Department : Navy 
Scenario File : \\serverl\public\CR~COB~Review\OPS\DON0033~~~\C~ DON-O033B - COBRA 6.09 - 13APRO5 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\MBRA 6.09\BR~C2005.SFF 

SAM HOUSTON, TX (48399) 
2006 

- - - - - - - - - - - - - - -  - - 
Jobs Gained -Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained -Civ 
Jobs Lost-Civ 
NET CHANGE- Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

NAS PENSACOLA, FL (N00204) 
2006 

- - - - - - - - - - - - - - -  - - - -  
Jobs Gained -Mil 0 
Jobs Lost-Mil 0 
NET CHANGE-Mil 0 
Jobs Gained -Civ 0 
Jobs Lost-Civ 0 
NET CHANGE- Civ 0 
Jobs Gained-Stu 0 
Jobs Lost-Stu 0 
NET CHANGE-Stu 0 

WALTER REED, DC 

- - - - - - - - - - - - - - -  
Jobs Gained -Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained -Civ 
Jobs Lost-Civ 
NET CHANGE- Civ 
Jobs Gained -Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

Westover ARB, MA 

- - - - - - - - - - - - - - -  
Jobs Gained -Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained -Civ 
Jobs Lost-Civ 
NET CHANGE- Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

Total 
- - - - -  

7 
0 
7 
2 
0 
2 
16 
0 
16 

Total 
- - - - -  

2 1 
0 
21 
1 
0 
1 
32 
0 
32 

Total 
- - - - -  

17 
0 
17 
16 
0 
16 
0 
0 
0 

Total 
- - - - -  

2 
0 
2 
0 
0 
0 
0 
0 
0 
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COBRA INPUT DATA REPORT (COBRA v6.09) 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:45 PM 

Department : Navy 
Scenario File : \ \ s e r v e r l \ p u b l i c \ ~ ~ ~ ~ 0 ~ ~ ~ e v i e w \ 0 ~ ~ \ ~ 0 ~ 0 0 3 3 ~ ~ ~ \ ~ ~  DON-0033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\~esktop\CO~RA 6.09\BRAC2005.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 2006 
Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name, ST (Code) 
. . . . . . . . . . . . . . . . . . . .  
SUBASE NEW LONDON, CT (N00129) 
SUBASE KINGSBAY, GA (N42237) 
NAVSTA NORFOLK, VA (N62688) 
NSY NORFOLK, VA (N00181) 
NMC PORTSMOUTH, VA (NO01831 
NAVSTA NEWPORT, RI (N32411) 
WPNSTA EARLE, NJ (N60478) 
NAVSUPPACT CRANE, IN (N6lOl8) 
SAM HOUSTON, TX (48399) 
NAS PENSACOLA, FL (N00204) 
WALTER REED, DC (11933) 
Westover ARB, MA (YTPM) 

Strategy: 
- - - - - - - - - 
Deactivates in FY 2011 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 
(Only shows distances where personnel or equipment are moving) 

Point A: 
- - - - - - - - 
SUBASE NEW LONDON, 
SUBASE NEW LONDON, 
SUBASE NEW LONDON, 
SUBASE NEW LONDON, 
SUBASE NEW LONDON, 
SUBASE NEW LONDON, 
SUBASE NEW LONDON, 
SUBASE NEW LONDON, 

Point B: 
- - - - - - - - 
SUBASE KIIGSBAY, GA (N42237) 
NAVSTA NORFOLK, VA (N62688) 
NMC PORTSMOUTH, VA (N00183) 
NAVSTA NEWWRT, RI (N32411) 
WPNSTA EARLE, NJ (N60478) 
NAVSUPPACT CRANE, IN ( ~ 6  1018) 
SAM HOUSTON, TX (48399) 
NAS PENSACOLA, FL (N00204) 

Distance: 
- - - - - - - - - 
1,022 mi 
471 mi 
472 mi 
68 mi 
165 mi 
899 mi 

1,896 mi 
1,322 mi 
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COBRA INPUT DATA REPORT (COBRA v6.09) - Page 2 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:45 PM 

. < 

Department : Navy 
Scenario File : \ \ s e r v e r l \ p u b ~ i c \ C R ~ ~ 0 ~ ~ ~ ~ ~ e v i e w \ 0 ~ ~ \ ~ 0 ~ 0 0 3 3 ~ ~ ~ \ ~ ~  DON-O033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\~eskto~\~~~RA 6.09\BRAC2005.SFF 

INPUT SCREEX TWO - DISTANCE TABLE 

Point A: Point B : 
- - - - - - - - - - - - - - - - 
SUBASENEWLONDON, CT (N00129) WALTERREED, DC (11933) 
SUBASE NEW LONDON, CT (N00129) Westover ARB, MA (YTPM) 

INPUT SCREEN THREE - MOVEMENT TABLE 

Distance: 
- - - - - - - - - 

347 mi 
66 mi 

Transfers from SUBASE NEW LONDON, CT (N00129) to SUBASE KINGSBAY, GA (N42237) . 

2006 
---- 

Officer Positions: 0 
Enlisted Positions: 0 
Civilian Positions : 1 
Student Positions: 0 
NonVeh Missn Eqpt (tons) : 0 
Suppt Eqpt (tons) : 0 
Military Light Vehicles: 0 
Heavy/Special Vehicles: 0 

Transfers from SUBASE NEW LONDON, CT (NO01291 to NAVSTA NORFOLK, VA (N62688) 

2006 2007 2008 2009 2010 2011 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - 

Officer Positions: 2 1 15 0 114 132 
Enlisted Positions: 1 36 24 0 1,221 1,365 
Civilian Positions: 0 36 2 0 19 43 

*- Student Positions: 0 0 0 0 3 3 3 9 
NonVeh Missn Eqpt (tons) : 0 7 7 0 0 330 344 
Suppt Eqpt (tons) : 0 21 0 0 0 37 
Military Light Vehicles: 0 0 0 0 0 1 
Heavy/Special Vehicles: 0 3 0 0 0 0 

Transfers from SUBASE NEW LONDON, CT (N00129) to NMC PORTSMOUTH, VA (N00183) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt(tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from SUBASE NEW LONDON, CT (N00129) to NAVSTA NEWPORT, RI (N32411) 

- - -  
Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

11622



COBRA INPUT DATA REPORT (COBRA v6.09) - Page 3 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:45 PM 

Department : Navy 
Scenario Flle : \ \ s e r v e r l \ p u b l i c \ C ~ ~ C O ~ R A ~ ~ e v i e w \ 0 ~ ~ \ ~ ~ 0 0 3 3 ~ ~ ~ \ ~ ~  DON-O033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\~esktop\~~~RA 6.09\BRAC2005.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from SUBASE NEW LONDON, CT (N00129) to WPNSTA EARLE, NJ (N60478) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt(tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from SUBASE NEW LONDON, CT (N00129) to NAVSUPPACT CRANE, IN (N61018) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from SUBASE NEW LONDON, CT 
-4 

, ... 

Officer Positions: 
Enlisted Positions: 0 
Civilian Positions: 0 
Student Positions: 0 
NonVeh Missn Eqpt (tons) : 0 
Suppt Eqpt (tons) : 0 
Military Light Vehicles: 0 
Heavy/Special Vehicles: 0 

to SAM HOUSTON, 

Transfers from SUBASE NEW LONDON, CT (N00129) to NAS PENSACOLA, FL (N007-04) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 
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COBRA INPUT DATA REPORT (COBRA ~6.09) - Page 4 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:45 PM 

Department : Navy 
Scenario File : \ \ s e r v e r l \ p u b l i c \ C I Z C I Z ~ 0 B R A C I Z ~ e v i e w \ O ~ ~ \ ~ C ~  DON-0033~ 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\CO~RA 6.09 \BRAC2005. SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from SUBASE NEW LONDON, CT (N00129) to WALTER REED, DC (11933) 

2006 2007 2008 
- - - -  - - - -  - - - -  

Officer Positions: 0 0 3 
Enlisted Positions: 0 0 3 
Civilian Positions: 0 0 4 
Student Positions: 0 0 0 
NonVeh Missn Eqpt (tons) : 0 10 5 7 
Suppt Eqpt (tons) : 0 0 16 
Military Light Vehicles: 0 0 0 
Heavy/Special Vehicles: 0 0 0 

Transfers from SUBASE NEW LONDON, CT (N00129) to Westover ARB, MA (YTPM) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: &XIBASE NEW LONDON, CT (N00129) 

Total Officer rnployees: 650 Base Service (for BOS/Sust): 

COBRA 6.09 - 13APR05 (FINAL 

Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 967 Non-Payroll ($K/Year) : 26:12 
Accomp Mil not Receiving BAH: 0.0% BD_S_Eayz~11  year) : 
Officer Housing Units Avail: 0 Family Housing ($K/Yearj : 
F d  Housing Units Avail: 0 Installation PRV($K) : 
Startinq Pacilities(J$SF) : - -_ 
Officer BAH ($/Month) : 
Enlisted BAH ($/Month) : 
Civ Locality Pay Factor: 
Area Cost Factor: 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : Actv MTP 0 104,214 97,606 
Vehicle Cost ($/Lift/Mile) : 
Latitude: 
Longitude: 
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COBRA INPUT DATA REPORT (COBRA v6.09) - Page 5 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:45 PM 

Department : Navy 
Scenario File : \ \ ~ ~ ~ ~ ~ ~ ~ \ ~ U ~ ~ ~ ~ \ C R - C O B X A _ R ~ V ~ ~ W \ O P S \ W N ~ ~ ~ ~ B C R \ C R  DON-0033~ - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: WN-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WIN~T\Profiles\cobra-ops\~esktop\COB~~ 6.09\BRAC2005.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SUBASE KINGSBAY, GA (N42237) 

Total Officer Employees: 677 
Total Enlisted Employees: 5,725 
Total Student Employees: 300 
Total Civilian Employees: 3,069 
Accomp Mil not Receiving BAH: 96.8% 
Officer Housing Units Avail: 1 
Enlisted Housing Units Avail: 8 
Starting Facilities(KSF) : 5,627 
Officer BAH ($/Month): 874 
Enlisted BAH ($/Month) : 688 
Civ Locality Pay Factor: 1.109 
Area Cost Factor: 0.99 
Per Diem Rate ($/Day) : 8 6 
Freight Cost ($/Ton/Mile) : 0.25 
Vehicle Cost ($/Lift/Mile) : 4.84 
Latitude: 30.480000 
Longitude: -81.410000 

Name: NAVSTA NORFOLK, VA (N62688) 

Total Officer Employees: 4,095 
Total hlisted Employees: 45,691 
Total Student Employees: ' 279 
Total Civilian Employees: 6,024 
Accomp Mil not Receiving BAH: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities(KSF): 20,726 
Officer BAH ($/Month): 1,130 
Enlisted BAH ($/Month) : 923 
Civ Locality Pay Factor: 1.109 
Area Cost Factor: 0.94 
Per Diem Rate ($/Day) : 152 
Freight Cost ($/Ton/Mile) : 0.35 
Vehicle Cost ($/Lift/Mile) : 4.84 
Latitude : 36.951160 
Longitude: -76.309210 

Base Service (for ~oS/Sust): Navy 
Total Sustainment ($K/Year) : 
Sustain Payroll ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payrollyear) : 
A- 

Family Housing ($K/Year) : 
Installation PRV($K) : 1,805,139 
Svc/~gcy Recap Rate (Years): 114 
Homeowner Assistance Program: No 

TRICARE In-Pat Out -Pat 
Admits Visits Prescrip 

CostFactor6,521.00 108.00 23.66 
Actv MTF 0 55,690 74,917 
Actv Purch 1,102 69,712 
Retiree 0 9,433 44,138 
Retiree65+ 0 159 19,837 

Base Service (for BOS/Sust) : Navy 
Total Sustainment ($K/Year) : 100,299 
Sustain Payroll ($K/Year) : 1,906 
BOS Non-Payroll ($K/~ear): 134,933- 
BOS Payroll ($K/Year) : 72,848- 
Family Housing ($K/~ear) : 0 
Installation PRV ($K) : 5,070,166 
Svc/Agcy Recap Rate (Years): 114 
Homeowner Assistance Program: NO 

TRICARE In-Pat Out -Pat 
Admits Visits Prescrip 

CostFactor 4,501.00 69.00 25.27 
Actv MTF 13,800 529,579 362,165 
Actv Purch 414 39,063 
Retiree 2,901 149,877 215,145 
Retiree65+ 1,403 70,316 181,240 

11622



COBRA INPUT DATA REPORT (COBRA ~6.09) - Page 6 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:45 PM 

Department : Navy 
Scenario File : \ \ s e r v e r l \ p u b l i c \ C ~ - c o B R ~ - R e v i e w \ 0 P S \ ~ C R  DON-0033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Pctrs File : C:\WINNT\~rofiles\cobra-ops\Desktop\CO~RA 6.09\BRAC2005.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NSY NORFOLK, VA (N00181) 

Total Officer Employees: 173 
Total Enlisted Employees: 1,173 
Total Student Employees: 107 
Total Civilian Employees: 9,021 
Accomp Mil not Receiving BAH: 0.05; 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities(KSF): 7,569 
Officer BAH ($/Month) : 1,130 
Enlisted BAH ($/Month) : 923 
Civ Locality Pay Factor: 1.109 
Area Cost Factor: 0.92 
Per Diem Rate ($/Day) : 152 
Freight Cost ($/Ton/Mile) : 0.77 
Vehicle Cost ($/Lift/Mile) : 4.84 
Latitude: 36 .El3880 
Longitude: -76.305190 

Name: NMC PORTSMOUTH, VA (N00183) 

Total Officer Employees: 861 
Total Enlisted Employees: 1,890 
Total Student Employees: 561 
Total Civilian Employees: 1,831 
Accomp Mil not Receiving BAH: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities(KSF): 2,287 
Officer BAH ($/Month) : 1,130 
Enlisted BAH ($/Month) : 923 
Civ Locality Pay Factor: 1.109 
Area Cost Factor: 0.92 
Per Diem Rate ($/Day) : 152 
Freight Cost ($/Ton/Mile) : 0.27 
Vehicle Cost ($/Lift/Mile) : 4.84 
Latitude: 36.845986 
Longitude: -76.307482 

Base Service (for BOS/Sust): Navy 
Total Sustainment ($K/Year) : 36,968 
Sustain Payroll ($K/Year) : 4,575 
BOS Non-Payroll ($K/Year) : 14,684 
BOS Payroll ($K/Year) : 612 
Family Housing ($K/Year) : 0 
Installation PRV ($K) : 1,884,037 
Svc/Agcy Recap Rate (Years): 114 
Homeowner Assistance Program: No 

TRICARE In-Pat Out -Pat 
Admits Visits Prescrip 

CostFactor 4,501.00 69.00 28.94 
Actv MTF 0 12,673 190,582 
Actv Purch , 205 18,931 
Retiree 0 24,737 69,024 

Base Service (for BOS/Sust) 
Total Sustainment($K/Year) : 
Sustain Payroll ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll  ear) : 
Family Housing ($K/Year) : 
Installation PRV($K) : 

: Navy 
12,692 
1,481 
19,945 
26,082 

0 
705,398 

SVC/A~C~ Recap  ate (Years) : 114 
Homeowner Assistance Program: No 

TRICARE In-Pat Out -Pat 
Admits Visits Prescrip 

CostFactor 4,501.00 69.00 25.27 
A C ~ V  MTF 13,800 529,579 362,165 
Actv Purch 414 39,063 
Retiree 2,901 149,877 215,145 
Retiree65+ 1,403 70,316 181,240 

11622



COBRA INPUT DATA REPORT (COBRA v6.09) - Page 7 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:45 PM 

Department : Navy 
Scenario File : \\serverl\public\CR~COBRA~Review\OPS\DON0033BCR\CR DON-O033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : ~:\WI~NT\~rofiles\cobra-ops\Desktop\COBRA 6.09\BRAC2005.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVSTA NEWPORT, RI (N32411) 

Total Officer Employees: 478 
Total Enlisted Employees: 798 
Total Student Employees: 2,146 
Total Civilian Employees: 3,821 
Accomp Mil not Receiving BAH: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities (KSF) : 8,022 
Officer BAH ($/Month) : 1,952 
Enlisted BAH ($/Month): 1,420 
Civ Locality Pay Factor: 1.170 
Area Cost Factor: 1.04 
Per Diem Rate 
Freight Cost 
Vehicle Cost 
Latitude: 
Longitude: 

Name : WPNSTA EARLE, NS (N60478) 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Accomp Mil not Receiving BAH: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Starting Facilities (KSF) : 
Officer BAH ($/Month) : 
Enlisted BAH ($/Month) : 
Civ Locality Pay Factor: 
Area Cost Factor: 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 
Vehicle Cost ($/Lift/Mile): 
Latitude: 40.301200 
Longitude: -74.178000 

Base Service (for BOS/Sust): Navy 
Total Sustainment ($K/Year) : 33,975 
Sustain Payroll ($K/Year) : 6,322 
BOS Non-Payroll ($K/Year) : 49,719 
BOS Payroll ($K/Year) : 47,406 
Family Housing ($K/Year) : 0 
Installation PRV($K) : 1,867,774 
Svc/Agcy Recap Rate (Years): 114 
Homeowner Assistance Program: No 

TRICARE In-Pat Out -Pat 
Admits Visits Prescrip 

CostFactor 4,059.00 118.00 
Actv MTF 430 71,552 
Actv Purch 601 15,768 
Retiree 130 28,109 
Retiree65+ 100 16,837 

Base Service (for BOS/Sust ) : 
Total Sustainment($K/Year): 
Sustain Payroll ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Installation PRV($K) : 1,215,289 
Svc/Agcy Recap Rate (Years): 114 
Homeowner Assistance Program: No 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 4,874.00 94.00 45.95 
Actv MTF 0 4,867 6,831 
Actv Purch 198 7,670 
Retiree 0 1,284 692 
Retiree65+ 0 3 7 111 
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MBRA INPUT DATA REPORT (COBRA v6.09) - Page 8 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:45 PM 

Department : Navy 
Scenario File : \ \ s e r v e r l \ p u b l i c \ C ~ ~ C O ~ R A ~ ~ e v i e w \ 0 ~ ~ \ W ~ 0 0 3 3 ~ ~ ~ \ ~ ~  DON-0033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\M~RA 6.09\BRAC2005.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name : NAVSUP PACT CRANE, IN ( ~ 6  10 18 ) 

Total Officer Employees: 14 
Total Enlisted Employees: 41 
Total Student Employees: 0 
Total Civilian Employees: 3,859 
Accomp Mil not Receiving BAH: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities(KSF): 3,678 
Officer BAH ($/Month): 1,002 
Enlisted BAH ($/Month) : 751 
Civ Locality Pay Factor: 1.109 
Area Cost Factor: 1.05 
Per Diem Rate ($/Day) : 8 6 
Freight Cost ($/Ton/Mile) : 0.35 
Vehicle Cost ($/Lift/Mile) : 4.84 
Latitude : 38.849600 
Longitude: -86.865500 

Name: SAM HOUSTON, TX (48399) 

Total Officer Ehployees: 1,811 
Total Enlisted Employees: 4,432 
Total Student Employees: 6,143 
Total Civilian Employees: 4,445 
Accomp Mil not Receiving BAH: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities(KSF) : 16,209 
Officer BAH ($/Month) : 1,138 
Enlisted BAH ($/Month) : 918 
Civ Locality Pay Factor: 1.109 
Area Cost Factor: 0.90 
Per Diem Rate ($/Day): 138 
Freight Cost ($/Ton/Mile) : 0.33 
Vehicle Cost ($/Lift/~ile): 4.84 
Latitude : 29.450000 
Longitude: -98.450000 

Base Service (for ~0S/Sust): Navy 
Total ~ustainment($~/Year) : 1,562 
Sustain Payroll ($K/Year) : 6,539 
B O S N o n - P a y r o l l ( $ K / Y e a r ) :  14,741 
BOS Payroll ($K/Year) : 16,211 
Family Housing ($K/Year) : 0 
Installation PRV($K) : 1,230,248 
Svc/Agcy Recap Rate (Years) : 114 
Homeowner Assistance Program: No 

TRICARE In-Pat Out -Pat 
Admits Visits Prescrip 

CostFactor 0.00 0.00 0.00 
Actv MTF 0 0 0 
Actv Purch 0 0 
Retiree 0 0 0 
Retiree65 + 0 0 0 

Base Service (for BOS/Sust): 
Total Sustainment ($K/Year) : 
Sustain Payroll ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Installation PRV ($K) : 1 
Svc/Agcy Recap Rate (Years) : 
Homeowner Assistance Program: 

TRICARE In-Pat Out -Pat 
Admits Visits Prescrip 

CostFactor 6,362.31 108.00 40.69 
Actv MTF 1,684 356,929 242,118 
Actv Purch 369 5,927 
Retiree 3,502 256,093 408,419 
Retiree65+ 3,761 192,885 487,155 

11622



COBRA INPUT DATA REPORT (COBRA v6.09) - Page 9 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:45 PM 

Department : Navy 
Scenario File : \\serverl\public\~R~C05RA~~eview\0~~\DONOO335CR\CR DON-00335 - COBRA 6.09 - 13APRO5 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\COBRA 6.09\BRAC2005.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS PENSACOLA, FL (N00204) 

Total Officer Employees: 886 
Total Enlisted Employees: 2,966 
Total Student Employees: 4,633 
Total Civilian Employees: 6,129 
Accomp Mil not Receiving BAH: 19.6% 
Officer Housing Units Avail: 29 
Enlisted Housing Units Avail: 101 
Starting Facilities(KSF): 12,138 
Officer BAH ($/Month) : 946 
Enlisted BAH ($/Month) : 758 
Civ Locality Pay Factor: 1.109 
Area Cost Factor: 0.87 
Per Diem Rate ($/Day) : 120 
Freight Cost ($/Ton/Mile) : 0.29 
Vehicle Cost ($/Lift/Mile) : 4.84 
Latitude: 30.351100 
Longitude : -87.274900 

Name: WALTER REED, DC (11933) 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Accomp Mil not Receiving BAH: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Starting Facilities (KSF)  : 
Officer BAH ($/Month) : 
Enlisted BAH ($/Month) : 
Civ Locality Pay Factor: 
Area Cost Factor: 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile) : 
Vehicle Cost ($/Lift/Mile) : 
Latitude: 38. 
Longitude: -77. 

Base Service (for BOS/Sust) : Navy 
Total Sustainment($K/Year): 43,273 
Sustain Payroll ($K/Year) : 430 
BOS Non-Payroll ($K/Year) : 76,700 
BOS Payroll ($K/Year) : 62,054 
Family Housing  year) : 9,736 
Installation PRV($K) : 2,800,363 
svc/~gcy Recap Rate (Years): 114 
Homeowner Assistance Program: NO 

TRICARE In-Pat Out -Pat 
Admits Visits Prescrip 

CostFactor4,765.00 99.00 32.38 
Actv MTF 1,945 126,360 141,617 
Actv Purch 104 7,378 
Retiree 850 76,030 292,442 
Retiree65+ 652 33,910 344,578 

Base Service (for BOS/Sust) : Navy 
Total Sustainment ($K/Year) : 24,515 
Sustain Payroll ($K/Year) : 7,559 
BOS Non-Payroll ($K/Year) : 6,262 
BOS Payroll ($K/Year) : 14,973 
Family Housing ($K/Year) : 0 
Installation PRV($K) : 1,715,258 
Svc/Agcy Recap Rate (Years) : 103 
Homeowner Assistance Program: NO 

TRICARE In-Pat Out -Pat 
Admits Visits Prescrip 

CostFactor 7,029.66 109.00 15.22 
Actv MTF 4,575 334,177 153,663 
Actv Purch 66 7,128 
Retiree 2,725 180,562 153,217 
Retiree65+ 3,331 206,406 237,120 

11622



COBRA INPUT DATA REPORT (COBRA v6.09) - Page 10 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:45 PM 

Department : Navy 
Scenario File : \\serverl\public\CR~COBRA~Review\OPS\DONO033BC~\C~ DON-0033B - COBRA 6.09 - 13APRO5 (FINAL 
VERSION) . CBR 
Option Pkg Name: WN-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\COBR~ ~.O~\BRACZOO~.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: Westover ARB, MA W P M )  

Total Officer Employees: 5 
Total Enlisted Employees: 24 
Total Student Eknployees: 0 
Total Civilian Employees: 851 
Accomp Mil not Receiving BAH: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities(KSF) : 1,651 
Officer BAH ($/Month) : 1.534 
Enlisted BAH ($/~onth) : 942 
Civ Locality Pay Factor: 1.109 
Area Cost Factor: 1.12 
Per Diem Rate ($/~ay) : 138 
Freight Cost ($/Ton/Mile) : 0.37 
Vehicle Cost ($/Lift/Mile): 4.84 
Latitude: 42.195151 
Longitude: -72.534657 

Base Service (for BOS/Sust):Air Force 
Total Sustainment ($K/Year) : 8,825 
Sustain Payroll ($K/Year) : 1,197 
BOS Non-Payroll ($K/Year) : 13,632 
BOS Payroll ($K/Year) : 8,777 
Family Housing ($K/Year): 0 
Installation PRV($K) : 704,099 
Svc/Agcy Recap Rate (Years): 121 
Homeowner Assistance Program: No 

TRICARE In-Pat Out -Pat 
Admits Visits Prescrip 

CostFactor 0.00 0.00 0.00 
Actv MTF 0 0 0 
Actv Purch 0 0 
Retiree 0 0 0 
Ret iree6 5+ 0 0 0 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: SUBASE NEW LONDON. 

1-Time Unique Cost ($K): 
1 -Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1 -Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misn Contract Start ($K) : 
Misn Contract Term ($K) : 
Supt Contract Term ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
One-Time IT Costs ($K) : 
Construction Schedule(%): 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc($K): 
Procurement Avoidnc($K): 
MTF Closure Action: 

CT (N00129) 
2006 2007 2008 
- - - -  ----  - - - -  

0 465 4,452 
0 0 0 
0 500 3,150 
0 0 0 
0 0 0 
0 0 147 
0 161 302 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 16, 574 
0 0 0 
0% 0% 0 % 
0% 0 % 0 % 

5,200 0 0 
0 0 0 

None Fac ShDn (KSF) : 

2009 2010 2011 
----  - - - -  - - - - 
1,491 2,408 44,618 

0 502 525 
0 2,000 13,265 
0 0 0 
0 0 0 

188 188 188 
301 301 14,000 
0 0 0 
0 0 0 
0 0 7 
0 0 325 

16,574 33,034 51,471 
0 0 0 
0 % 0 % 0 % 
0 % 0 % 0% 
0 0 0 
0 0 0 

7,648 FH ShDn: 100.000% 

11622



COBRA INPUT DATA REPORT (COBRA v6.09) - Page 11 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:45 PM 

Department : Navy 
Scenario File : \ \ s e r v e r l \ p u b l i c \ ~ ~ ~ ~ 0 ~ ~ ~ ~ ~ e v i e w \ O ~ ~ \ D O ~ 0 0 3 3 ~ ~ ~ \ ~ ~  DON-O033B - COBRA 6.09 - 13APRO5 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\COBRA 6.09\BRAC2005.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: SUBASE KINGSBAY, GA 

1 -Time Unique Cost ($K) : 
1 -Time Unique Save ($K) : 
1-Time Moving Cost ($K): 
1 -Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misn Contract Start($K) : 
Misn Contract Term ($K) : 
Supt Contract Term ($K) : 
Misc Recurring Cost ( $K) : 
Misc Recurring Save ($K) : 
One-Time IT Costs ($K) : 
Construction Schedule(%) : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc ($K) : 
Procurement Avoidnc($K) : 
MT!? Closure Action: 

(N42237) 
2006 2007 2008 
- - - -  - - - -  - - - -  

0 6,900 25,354 
0 0 0 
0 0 0 
0 0 0 
0 0 2,450 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 596 
0 0 0 
0 0 2,250 
0 % 0 % 0 % 
0 % 0 % 0% 
0 0 0 
0 0 0 

None Fac ShDn (KSF) : 

Name: NAVSTA NORFOLK, VA 

1 -Time Unique Cost ( $K) : 
1-Time Unique Save ($K) : 
1 -Time Moving Cost ($K) : 
1 -Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K): 
Misn Contract Start ($K) : 
Misn Contract Term ($K): 
Supt Contract Term ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
One-Time IT Costs ($K) : 
Construction Schedule (%) : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc ($K) : 
Procurement Avoidnc (SKI : 
MTF Closure Action: 

(N62688) 
2006 2007 2008 
- - - -  - - - -  - - - -  
108 80 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 385 385 
0 0 0 

108 26 0 
0 % 0 % 0 % 
0% 0 % 0% 
0 0 0 
0 0 0 

None Fac ShDn (KSF) : 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

596 
0 
0 
0 % 
0 % 
0 
0 

FH ShDn: 

11622



COBRA INPUT DATA REPORT (COBRA v6.09 ) - Page 12 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:45 PM 

Department : Navy 
Scenario File : \ \ ~ ~ ~ ~ ~ ~ ~ \ ~ ~ ~ ~ ~ C \ C R ~ C O B ~ R ~ V ~ ~ ~ \ O P S \ D O N O O ~ ~ B C R \ C R  DON-0033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\COBRA 6.09\BRAC2005.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NSY NORFOLK, VA (N00181) 
2006 
- - - -  

1-Time Unique Cost ($K): 0 
1 -Time Unique Save ($K) : 0 
1 -Time Moving Cost ($K) : 0 
1-Time Moving Save ($K) : 0 
Env Non-MilCon Reqd($K) : 0 
Activ Mission Cost ($K): 0 
Activ Mission Save ($K): 0 
Misn Contract Start ($K) : 0 
Misn Contract Term ($K): 0 
Supt Contract Tern ($K) : 0 
Misc Recurring Cost ($K) : 0 
Misc Recurring Save($K): 0 
One-Time IT Costs ($K) : 0 
Construction Schedule(%): 0 % 
Shutdown Schedule ( % ) :  0 % 
Misn Milcon Avoidnc ($K) : 0 
Procurement Avoidnc($K) : 0 
MTF Closure Action: None Fac 

2007 2008 
- - - -  - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 % 0 % 
0 % 0% 
0 0 
0 0 

ShDn (KSF) : 

Name: NMC PORTSMOUTH, VA 

1 -Time Unique Cost ($K) : 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misn Contract Start ($K) : 
Misn Contract Term ($K) : 
Supt Contract Term ($K) : 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
One -Time IT Costs ($K) : 
Construction Schedule(%) : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
MTF Closure Action: 

(N00183) 
2006 2007 2008 
----  - ---  - - - -  

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 % 0% 0 % 
0 % 0% 0% 
0 0 0 
0 0 0 

None Fac ShDn (KSF) : 

2009 2010 
- - - -  - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 % 0 % 
0 % 0 % 
0 0 
0 0 
0 FH ShDn: 

2009 2010 
- - - -  - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0% 0 % 
0 % 0% 
0 0 
0 0 
0 FH ShDn: 

11622



COBRA INPUT DATA REPORT (COBRA v6.09) - Page 13 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:46 PM 

Department : Navy 
Scenario File : \\serverl\public\CR~COBRA~Review\O~S\DON0033~C~\~~ DON-00338 - a B R A  6.09 - 13APRO5 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\COBRA ~.O~\BRAC~OOS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVSTA NEWPORT, RI 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K): 
1 -Time Moving Cost ($K) : 
1 -Time Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misn Contract Start($K): 
Misn Contract Term ($K): 
Supt Contract Term ($K) : 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
One-Time IT Costs ($K) : 
Construction Schedule(%) : 
Shutdown Schedule (%)  : 
Misn Milcon Avoidnc ($K) : 
Procurement Avoidnc($K): 
MTF Closure Action: 

(N32411) 
2006 2007 2008 
- - - -  - - - -  - - - -  

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 % 0 % 0 % 
0% 0% 0% 
0 0 0 
0 0 0 

None Fac ShDn (KSF) : 

Name: WPNSTA EARLE, NJ (N60478) 
2006 
- - - -  

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1 -Time Moving Save ($K) : 0 
Env Non-MilCon Reqd ($K) : 0 
Activ Mission Cost ($K) : 0 
Activ Mission Save ($K): 0 
Misn Contract Start($K) : 0 
Misn Contract Term ($K) : 0 
Supt Contract Term ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K) : 0 
One-Time IT Costs ($K) : 0 
Construction Schedule(%): 0 % 
Shutdown Schedule (%) : 0% 
Misn Milcon Avoidnc ($K) : 0 
Procurement Avoidnc($K): 0 
MTF Closure Action: None Fac 

2007 2008 
- - - -  - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 % 0 % 
0 % 0 % 
0 0 
0 0 

ShDn (KSF) : 

2010 
- - - -  

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 % 
0% 
0 
0 

ShDn : 

2009 2010 
- - - -  - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 % 0 % 
0 % 0% 
0 0 

0 0 
0 FH ShDn: 

11622



COBRA INPUT DATA REPORT (COBRA v6.09) - Page 14 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:46 PM 

Department : Navy 
Scenario File : \ \ s e n r e r l \ p u b l i c \ C ~ ~ C O ~ ~ ~ e v i e w \ O ~ S \ ~ 0 ~ 0 0 3 3 ~ ~ ~ \ ~ ~  WN-0033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: WN-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\W~NNT\Profiles\cobra-ops\~esktop\COBRA 6.09\BRAC2005.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVSUPPACT CRANE, IN 

1 -Time Unique Cost ($K) : 
1-Time Unique Save ($K): 
1 -Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K) : 
Activ Mission Save ($K): 
Misn Contract Start ($K) : 
Misn Contract Term ($K): 
Supt Contract Term ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
One-Time IT Costs ($K) : 
Construction Schedule(%): 
Shutdown Schedule (%)  : 
Misn Milcon Avoidnc($K) : 
Procurement Avoidnc ($K) : 
MTF Closure Action: 

(N61018) 
2006 2007 2008 
----  - - - -  - - - -  

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 % 0 % 0 % 
0 % 0 % 0 % 
0 0 0 
0 0 0 

None Fac ShDn (KSF) : 

Name: SAM HOUSTON, TX (48399) 
2006 

1 -Time Unique Cost ($K) : 
1 -Time Unique Save ($K) : 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K): 
Misn Contract Start ($K) : 
Misn Contract Term ($K) : 
Supt Contract Term ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
One-Time IT Costs ($K) : 
Construction Schedule ( % )  : 
Shutdown Schedule (%)  : 
Misn Milcon Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
MTF Closure Action: 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 % 
0% 
0 
0 

None Fac 

2007 2008 
- - - -  - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 % 0 % 
0 % 0% 
0 0 
0 0 

ShDn (KSF) : 

2009 2010 
- - - -  - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 % 0 % 
0% 0% 
0 0 
0 0 
0 FH ShDn: 

2009 2010 
----  - - - -  

0 46 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 628 
0 0 
0 0 
0 % 0 % 
0 % 0% 
0 0 
0 0 
0 FH ShDn: 

11622



COBRA INPUT DATA REPORT (COBRA v6.09) - Page 15 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:46 PM 

Department : Navy 
Scenario File : \ \ s e r v e r l \ p u b ~ i c \ C ~ - C O ~ ~ ~ - ~ e v i e w \ 0 ~ S \ ~ 0 ~ 0 0 3 3 ~ ~ ~ \ ~ ~  DON-0033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\COBRA 6.09\BRAC2005.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS PENSACOLA, FL (N00204) 
2006 2007 2008 
- - - -  - - - -  - - - -  

1-Time Unique Cost ($K) : 0 0 0 
1-Time Unique Save ($K): 0 0 0 
1-Time Moving Cost ($K): 0 0 0 
1-Time Moving Save ($K) : 0 0 0 
Env Non- MilCon Reqd ($K) : 0 0 180 
Activ Mission Cost ($K) : 0 0 0 
Activ Mission Save ($K): 0 0 0 
Misn Contract Start ($K) : 0 0 0 
Misn Contract Term ($K): 0 0 0 
Supt Contract Term ($K) : 0 0 0 
Misc Recurring Cost ($K) : 0 0 0 
Misc Recurring Save($K) : 0 0 0 
One -Time IT Costs ($K) : 0 0 0 
Construction Schedule(%) : 0 % 0 % 0% 
Shutdown Schedule (%) : 0% 0% 0% 
Misn Milcon Avoidnc($K): 0 0 0 
Procurement Avoidnc ( $K) : 0 0 0 
MTF Closure Action: None Fac ShDn (SF) : 

Name: WALTER REED, DC (11933) 
2006 2007 2008 
----  - - - -  - - - -  

1 -Time Unique Cost ($K) : 0 0 472 
1-Time Unique Save ($K) : 0 0 0 
1 -Time Moving Cost ($K) : 0 0 0 
1 -Time Moving Save ($K) : 0 0 0 
Env Non-MilCon Reqd($K) : 12 0 0 
Activ Mission Cost ($K) : 0 0 0 
Activ Mission Save ($K) : 0 0 0 
Misn Contract Start ($K) : 0 0 0 
Misn Contract Term ($K): 0 0 0 
Supt Contract Term ($K) : 0 0 0 
Misc Recurring Cost ($K) : 0 0 0 
Misc Recurring Save ($K) : 0 0 0 
One-Time IT Costs ($K) : 0 0 0 
Construction Schedule(%): 0 % 0 % 0 % 
Shutdown Schedule (%)  : 0% 0% 0% 
~ i s n  Milcon Avoidnc($K): 0 0 0 
Procurement Avoidnc ($K) : 0 0 0 
MTF Closure Action: None Fac ShDn (SF) : 

2009 2010 
- - - -  - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0% 0% 
0% 0% 
0 0 
0 0 
0 FH ShDn: 

2009 2010 
- - - -  - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0% 0% 
0% 0% 
0 0 
0 0 
0 FH ShDn: 

11622



COBRA INPUT DATA REPORT (COBRA v6.09) - Page 16 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:46 PM 

Department : Navy 
Scenario File : \ \ s e r v e r l \ p u b l i c \ ~ ~ ~ ~ ~ ~ ~ ~ e v i e w \ O ~ ~ \ ~ ~ ~ ~ ~ 3 3 ~ C R \ C ~  DON-0033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) .CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\wINNT\prof iles\cobra-ops\~esktop\~~~RA 6.09\BRAC2005 .SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: Westover ARB, MA (YTPM) 
2006 
- - - -  

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1 -Time Moving Cost ( $K) : 0 
1 -Time Moving Save ($K) : 0 
Env Non-MilCon Reqd ($K) : 0 
Activ Mission Cost ($K) : 0 
Activ Mission Save ($K) : 0 
Misn Contract Start ($K) : 0 
Misn Contract Term ($K) : 0 
Supt Contract Term ($K) : 0 
Misc Recurring Cost ($K) : 0 
Misc Recurring Save ($K) : 0 
One-Time IT Costs ($K) : 0 
Construction Schedule(%) : 0% 
Shutdown Schedule ( % )  : 0 % 
Misn Milcon Avoidnc ($K) : 0 
Procurement Avoidnc($K) : 0 
MTF Closure Action: None Fac 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name : SUBASE NEW LONDON, 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

Name: SUBASE KINGSBAY. GA 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 
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COBRA INPUT DATA REPORT (COBRA ~6.09) - Page 17 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:46 PM 

Department : Navy 
Scenario File : \ \ s e r v e r l \ p u b l i c \ C ~ ~ C O ~ R A ~ ~ e v i e ~ \ 0 ~ ~ \ ~ ~ 0 0 3 3 ~ ~ ~ \ ~ ~  EON-0033~ - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINN~\Profiles\cobra-ops\Desktop\COBRA 6.09\BRAC2005.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAVSTA NORFOLK. VA 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prq nonBRAC Change: 
Prog FH Privatization: 

Name: NSY NORFOLK, VA (N00181) 
2006 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

Name : NI$ PORTSMOUTH, VA 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

Name: NAVSTA NEWPORT, RI ( 

Off Scenario Change: 
F.nl Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 
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COBRA INPUT DATA REPORT (COBRA ~6.09) - Page 18 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:46 PM 

Department : Navy 
Scenario File : \\serverl\public\CR~CO~RA~~eview\O~~\DONO033BCR\CR DON-0033B - COBRA 6.09 - 13APRO5 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\COBRA 6.09\BRAC2005.SFF 

INPUI' SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: WPNSTA EARLE, NJ (N60478) 
2006 2007 2008 2009 
- - - -  - - - -  - - - - - - - -  

Off Scenario Change: 0 0 0 0 
En1 Scenario Change : 0 0 0 0 
Civ Scenario Change: 0 0 0 0 
Off Prog nonBRAC Change: -14 0 0 0 
En1 Prog nonBRAC Change: -654 0 - 1 0 
Civ Prog nonBRAC Change: 0 0 0 0 
Stu Prog nonBRAC Change: 0 0 0 0 
Prog FH Privatization: 0% 0% 0% 0% 

Name: SAM HOUSTON, TX (48399) 
2006 2007 2008 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

Name : NAS PENSACOLA. FL 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

Name: WALTER REED, DC (11933) 
2006 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog F'H Privatization: 
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COBRA INPUT DATA REPORT (COBRA ~6.09) - Page 19 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:46 PM 

Department : Navy 
Scenario File : \\serverl\public\CR-~O~RA-~eview\0~S\~~0033~~~\~~ DON-O033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\~esktop\co~RA 6.09\BRAC2005.SFF 

INPUT SCREEN S!lVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: SUBASE KINGSBAY, GA (N42237) 

New Mi 1 Con 
- - - - - - - - - - - - - - 

5,556 
269,081 
146,585 
3,466 
60,284 
7,131 
5,432 
3,024 
9,720 

286,000 
11,000 
95,000 
7,500 
5,000 
10,000 

108 
0 

10,000 
6 

60,000 
29,000 
5,000 
20,900 

100 
30,000 

50 
0 

32,139 

Rehab MilCon TotCost ($K) 
- - - - - - - - - - -  - 

0 Default 11,100 
0 Default 0 
0 Default 0 
0 Default 0 
0 Default 0 
0 Default 0 
0 Default 0 
0 Default 0 
0 Default 3,788 
0 Default 0 
0 Default 0 
0 Default 0 
0 Default 0 
0 Default 0 
0 Default 9,209 
0 Default 950 

9,197 Amber 184 
0 Default 12,262 
0 Default 0 
0 Default 3,575 
0 Default 4,785 
0 Default 8,800 
0 Default 2,411 
0 Default 3,153 
0 Default 927 
0 Default 3,896 

5,000 Amber 1,000 
0 Default 8,608 

FPG Con CF 
- - - - - - - - - - -  

857.29 
175.25 
184.67 
128.72 
138.78 
134.71 
208.31 
208.31 
208.31 
149.92 
138.78 
45.83 
11.05 
22.25 

3,243.87 
194. 58 
139.79 

3,243.87 
188,954.33 

66.22 
31.84 

1,038.72 
39.03 

3,186.59 
51.48 

4,495.64 
181.33 
181.33 

FPG Sust CF 

11622



COBRA INPUT DATA REPORT (COBRA v6.09) - Page 20 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:46 PM 

Department : Navy 
Scenario File : \ \ s e r v e r l \ p u b l i c \ C ~ - C O B R A - R ~ V ~ ~ W \ O P S \ ~ C R  DON-0033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std FCtrS File : C:\WINNT\~rofiles\cobra-ops\Desktop\COB~~ 6.09\~l?AC2005.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAVSTA NORFOLK, VA (N62688) 

FAC UM New MilCon Rehab MilCon TotCost($K) FPG Con CF 
- - - -  - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - -  - - - - - - - - - - - -  - 
8521 SY 24,500 0 Default 0 45.83 
6100 SF 33,200 0 Default 0 138.78 
8521 SY 3,300 0 Default 0 45.83 
1712 SF 30,000 0 Default 0 175.25 
8521 SY 6,160 0 Default 0 45.83 
7371 SF 10,100 0 Default 0 166.13 
7417 SF 7,500 0 Default 0 151.95 
2134 SF 0 1,400 Amber 0 104.41 
2134 SF 0 1,900 Amber 0 104.41 
2134 SF 0 300 Amber 0 104.41 
1444 SF 0 3,600 Red 381 180.06 
7210 SF 300,000 0 Default 0 149.92 
6100 SF 0 300 Amber 0 138.78 

(_ 1511 SY_) c--15,SO02 0 Default 1,500 , 857.29 
9351 N/A 306,000 0 Default 2, 6Olv- 0.00 
6-52? SY 24,360 0 Default 11.100 45.83 

C IZLL-sf 15,500 , 
L.. P -_----/ 

0 Default <_ 68,000> 857.29 

Name: NSY NORFOLK, VA (N00181) 

FPG Sust CF 
. - - - - - - - - - - - 

1.07 
2.52 
1.07 
2.71 
1.07 
2.76 
3.91 
2.31 
2.31 
2.31 
4.26 
4.16 
2.52 
24.94 
0.00 
1.07 
24.94 

FAC UM New ~ilCon Rehab MilCon TotCost($K) FPG Con CF FPG Sust CF 
- - - -  - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - -  
2136 SF 3,600 0 Default 861 162.65 2.50 
8521 SY 3,297 0 Default 965 45.83 1.07 

Name: SAM HOUSTON, TX (48399) 

FAC UM New MilCon Rehab MilCon TotCost($K) FPG Con CF FPG Sust CF 
- - - -  - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - -  
1711 SF 3,400 0 Default 0 154.99 3.65 

Name: NAS PENSACOLA, FL (N00204) 

FAC UM New MilCon Rehab MilCon TotCost($K) FPG Con CF FPG Sust CF 
- - - -  - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - -  
1711 SF 15,905 0 Default 0 154.99 3.65 

Name: WALTER REED, DC (11933) 

FAC UM New MilCon Rehab MilCon TotCost($K) FPG Con CF FPG Sust CF 
- - - -  - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - -  
3102 SF 8,354 0 Default 23,251 256.80 4.24 
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COBRA INPUT DATA REPORT (COBRA v6.09) - Page 21 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:46 PM 

Department : Navy 
Scenario Flle : \\serverl\public\CR~COBRA~Review\OPS\DON0033BCR\C~ DON-0033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLQN CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\W~~N~\Profiles\cobra-ops\Desktop\COBRA 6.09\BRAC2005.SFF 

INPUT SCREEN EIGHT - BASE ENCLAVE INFORMATION 

Name: SUBASE NEW LONDON, CT (N00129) 

FAC Description UM 
- - - -  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - - -  - - -  
8521 Vehicle Parking, Surfaced SY 
7601 Museum SF 
7601 Museum SF 
7601 Museum SF 
7601 Museum SF 
7421 Indoor Physical Fitness Facility SF 
4423 Hazardous Materials Storage, Installation SF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

SF File Descrip: 
Perc Officers Accompanied: 72.00% 
Perc Enlisted Accompanied: 55.00% 
Officer Salary($/Year) : 124,971.93 
Enlisted Salary($/Year): 82,399.09 
Civilian Salary($/Year) : 59,959.18 
Avg Unemploy Cost ($/Week) : 272 .go 
Unemployment Eligibility (Weeks) : 16 
Civilians Not Willing TO Move: 6.00% 
Civilian Turnover Rate: 9.16% 
Civilian Early Retire Rate: 8.10% 
Civilian Regular Retire Rate: 1.67% 
Civilian RIF Pay Factor: 86.32% 
Civ Early Retire Pay Factor: 18.03% 

Quantity 
- - - - - - - - - 

3,000 
933 

3,615 
222 

1,866 
600 
100 

FPG Sust CF 
- - - - - - - - - - - -  

1.07 
3.27 
3.27 
3.27 
3.27 
3.48 
5.17 

Priority Placement Program: 39.97% 
PPP Actions Involving PCS: 50.70% 
Civilian PCS Costs ( $ ) :  35,496.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($) : 50,000.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 25,000.00 
Civilian Homeowning Rate: 68.40% 
HAP Home Value Reimburse Rate: 13.46% 
HAP Homeowner Receiving Rate: 18.44% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREm TWO - FACILITIES 

Service Sustainment Rate 
Unit Cost Adjustment (BOS) 
Program Management Factor: 
Mothball (Close) ($/SF) : 
Mothball (Deac/Realn) ($/SF) : 
Rehab vs. MilCon (Default) : 
Rehab vs . MilCon (Red) : 
Rehab vs. MilCon (Amber) : 

A-Y Navy Air Force Marines 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

87.00% 93.00% 92.00% 97.00% 
10332.00 8879.00 3032.00 3904.00 

10.00 MilCon Site Prep Cost ($/SF) : 0.74 
0.18 MilCon Contingency Plan Rate: 5.00% 
0.45 MilCon Design Rate (Medical): 13.00% 
47.00% MilCon Design Rate (Other): 9.00% 
64.00% MilCon SIOH Rate: 6.00% 
29.00% Discount Rate for NPV/Payback: 2.80% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Mil (Lb) : 710 
HHG Per Off Accomp (Lb) : 15,290 .OO 
HHG Per En1 Accomp (Lb) : 9,204.00 
HHG Per Off Unaccomp (Lb): 13,712.00 
HHG Per En1 Unaccomp (Lb): 6,960.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 8.78 
Equip Pack & Crate($/Ton): 180.67 

Storage -In-Transit ($/Pers) : 373.76 
POV Reimburse ($/Mile) : 0.20 
Air Transport ($/Pass Mile): 0.20 
IT Connect ($/Person) : 200.00 
Misc *($/Direct mployee): 1,000.00 
Avg Mil Tour Length (Months) : 30.02 
One-Time Off PCS Cost ( $ )  : 10,477.58 
One-Time En1 PCS Cost ($)  : 3,998 .52 
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COBRA INPUT DATA REPORT (COBRA ~6.09) - Page 22 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:46 PM 

Department : Navy 
Scenario File : \\serverl\public\CR~COB~Review\OPS\DONO033~CR\C~ DON-0033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\~esktop\~~~~~ 6.09\~RAC2005.SFF 

FOOTNOTES FOR SCREEN ONE 
........................ ........................ 
Scenario Title: Close SUBASE New London, CT; Relocate submarines to NS Norfolk, VA and SUBASE 
Kings Bay, GA 
For the purpose of this Scenario Data Call, the following BRAC Actions are being considered for analysis: 
Action 1: Close SUBASE New London, CT. 
Action 2: Relocate SSNs from SUBASE New London, CT, to SUBASE Kings Bay, GA, to include required 
personnel, equipment, and support. 
Action 3: Relocate SSNs from SUBASE New London, CT, to Naval Station Norfolk, VA, to include required 
personnel, equipment, and support. 
Action 4 :  Relocate COMSUBGRU TWO from SUBASE New London, CT, to Naval Station Norfolk, VA. 
Action 5: Disestablish COMNAVREG NE, Groton, CT. Realign Installation Management function to 
COMNAVREG MIDLANT Norfolk, VA. 
Action 6: Relocate NAVSUBSCOL Groton, CT, to SUBASE Kings Bay, GA. 
Action 7: Consolidate NAVSUBSCOL Groton, CT, with SUBTRAFAC Norfolk, VA. 
Action 8: Relocate CENSUBLEARNING Groton, CT, to SUBASE Kings Bay, GA. 
Action 9: Consolidate NSGA Groton, CT, with NSGA Norfolk, VA. 
Action 10: Consolidate the SSN intermediate repair function of Naval Submarine Support Facility New 
London, CT, with TRF Kings Bay, GA. 
Action 11: Consolidate the SSN intermediate repair function of Naval Submarine Support Facility New 
London, CT, with SIMA Norfolk, VA. 
Action 12: Consolidate the SSN intermediate repair function of Naval Submarine Support Facility New 
London, CT, with NSY Norfolk, VA. 
Action 13: Relocate the NAVOPMEDINST Pensacola, FL, function Naval Undersea Medical Institute 
Groton, CT, to NAS Pensacola, FL, and Fort Sam Houston, TX. 
Action 14: Disestablish NAVHLTHCARE NEW ENGLAND m O R T ,  RI, function Naval Ambulatory 
Care Center Groton, CT. Relocate applicable support elements to Branch Medical Clinic Kings Bay GA and 
NMC Portsmouth VA. 
Action 15: Consolidate Naval Submarine Medical Research Laboratory, Groton, CT, with Naval Medical 
Research Center, Walter Reed Army Medical Center - Forest Glenn Annex, Silver Spring, MD. 
NOTE: Various Staff Personnel and/or Equipment relocated to NMC PORTSMOUI'H VA, NAVSTA 
NEWFORT RI, WPNSTA EARCE NJ, NSA CRANE IN, and WESMVER ARB MA. 

FOOTNOTES FOR SCREEN THREE 
.......................... .......................... 
SUBASE NLON TO KINGSBAY: Six LA Class SSNs with equipment and crew/medical personnel to 
transfer in FY08. Fiffteen Seaport personnel with equipment to follow in FY09. CENSUBLEARNING to 
move personnel in FYlO with NAVSUBSCHOL and remaining medical/BOS personnel following in FY11. 
Data based on Scenario DON-0033; Close SUBASE NLON, Subs to KBAY and NF, 6 December; and 
DON-0033M; Nlon Med Support; 23 March. 

SUBASE NLON TO NS NORFOLK: Movement of personnel and equipment in FY06 and FY07 based on 
consolidation of COMNAWG NE and NAVSECGRU. Movement of personnel in FY08 based on transfer 
of COMSUBGRU TWO. Five SSNs with crew and support transfer in FYlO and 6 more SSNs with crew 
and support in FY10. Data based on Scenario DON-0033; Close SUBASE NLON, Subs to 
KBAY and NF, 6 December. 

SUBASE NLON TO NMC WRTSMOUTH: Movement of medical support personnel in FYlO and FYll 
based on DON-0033M; Nlon Med Support; 23 March, adjusted from FY08 and FY09 to coincide with arrival 
of crew. 

SUBASE NLON TO NS NEWPORT: Moveinent of personnel in PY07 based on consolidation of 
COMNAVREGNE. Seven DoD Civilians transfer in FYlO in support of NHCNE function currently performed 
from NLON. Two personnel transfet in FYll in support of Military Working Dogs (MWD) assets. Data 
based on Scenario DON-0033; Close SUBASE NLXIN, Subs to KBAY and NF, 6 December; and 
DON-0033M. 
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COBRA INPUT DATA REPORT (COBRA v6.09) - Page 23 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:46 PM 

Department : Navy 
Scenario File : \\serverl\public\CR~COBRA~Review\OPS\DONO033~CR\CR DON-O033B - COBRA 6.09 - 13APRO5 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\~~NNT\Profiles\cobra-ops\~esktop\COBRA 6.09\BRAC2005.SFF 

SUBASE NLON TO WPNSTA EARLE: Two personnel transfet in FYll in support of Military Working Dogs 
(MWD) assets. Data based on Scenario DON-0033; Close SUBASE NLON, Subs to KBAY and NF, 6 
December. 

SUBASE NLON TO NSA CRANE: Base Security Weapons returned to NSA Crane in FY11. Data 
based on Scenario DON-0033; Close SUBASE NLON, Subs to KBAY and NF, 6 December. 

SUBASE NLON TO FORT SAM HOUSTON: Personnel transer in FY 10 in support of Naval Undersea 
Medical Institute relocation. Data based on MJCSG MED 036 Enabler 05Apr05. 

SUBASE NLON TO NAS PENSACOLA: Personnel and equipment transer in FY 08 in support of Naval 
Undersea Medical Institute relocation. Data based on MJCSG MED 036 Enabler 05Apr05. 

SUBASE NLON TO WRAMC-FGA: Equipment and personnel transfer in FY07, FY08, and FY09 in support 
of NSMRL consolidation with NMRC. Data based on MJCSG MED 24-WR TriSvc Biomed CoEs (FINAL 
MJSCG APPROVED VARIANT). 

SUBASE NLON TO WESTOVER ARB: Two personnel transfet in FYll in support of Military Working Dogs 
(MWD) assets. Data based on Scenario DON-0033; Close SUBASE NLON, Subs to KBAY and NF, 6 
December, as modified for moving WESTOVER ARB vice NAS BRUNSWICK which is also recommended 
for closure. 

FOOTNOTES FOR SCREEN FOUR 
......................... ......................... 
NAVSTA NEWPORT and SUBASE NLON Non-BRAC Military Student deltas reflect post COBRA 6.09 
ERRATA. 

Scenario DON-0033; Close SUBASE NLON, Subs to KBAY and NF, 6 December (OMITTING info for 
ACTION 13, 14, and 15) 
DON-0033M; Nlon Med Support; 23 March 
MJCSG MED 24-WR TriSvc Biomed CoEs (FINAL MJSCG APPROVED VARIANT) 
MJCSG MED 036 Enabler 05Apr05 

WITH THE FOLLOWING EXCEPTIONS: 

COBRA model accounts for excessive B.O.S. at the de-activated NLON site. Per data reported in Scenario 
DON-0033; Close SUBASE NLON, Subs to KBAY and NF, 6 December, the actual B.O.S. anticipated for 
the enclaves USS NAUTILUS MUSEUM was estimated to be $275000 (avg of FY02 and FY03 with FYOl 
being an outlying data point based on major overhaul). Therefore, an Activity Mision Savings of $13.7M 
was added in FYll to correct for this known discrepancy. 

NSY Norfolk reported both a cost estimate and a corresponding personnel estimate required to support this 
scenario. The cost estimate was disgarded and the personnel was added to the model in SCREEN 
SIX to allow the COBRA model to estimate cost. 

FOOTNOTES FOR SCREEN SIX 
........................ ........................ 
Thirty seven DoD Civilians added to SUBASE KBAY in !?YO8 and 106 DoD Civilians added to NNSY from 
FYlO to FYll to support this scenario as reported in Scenario DON-0033; Close SUBASE NLON, Subs to 
KBAY and NF, 6 December. These additions are based on the shift in work currently performed by EB 
contractors to gov't employees. 

Five Officers, 34 Enlisted, and 15 Civilians left behind in SUBASE NLON to account for USS Nautilus 
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COBRA INPUT DATA REPORT (COBRA 16.09) - Page 24 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:46 PM 

Department : Navy 
Scenario File : \ \ s e r v e r l \ p u b l i c \ C R - C O B R A - R e v i e w \ O P S \ ~ C R  DON-0033B - COBRA 6.09 - 13APR05 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\Desktop\COBRA 6.09\BRAC2005.SFF 

Musuem, SUPSHIP at EB, and other inbedded functions. 

NAVSTA NEWPORT Non-BRAC Military Student deltas reflect post COBRA 6.09 ERRATA. 

FOOTNOTES FOR SCREEN SEVEN 
.......................... .......................... 
NNSY MILCON 8521 added based on Norfolk Naval Shipyard Integration Process. 

FOOTNOTES FOR SCREEN EIGHT 
.......................... .......................... 
USS NAUTILUS MUSEUM remains as an enclave along with various personnel for General Dynamic 
Electric Boat SUPSHIP. 
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SCENARIO ERROR REPORT (COBRA v6.09) 
Data As Of 4/13/2005 4:02:41 PM, Report Created 4/13/2005 5:15:45 PM 

, 
Department : Navy 
Scenario File : \ \ s e n r e r l \ p u b l i c \ ~ ~ ~ C 0 ~ ~ ~ e v i e w \ 0 ~ ~ \ ~ 0 ~ 0 0 3 3 ~ ~ ~ \ ~ ~  DON-O033B - COBRA 6.09 - 13APRO5 (FINAL 
VERSION) . CBR 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
Std Fctrs File : C:\WINNT\Profiles\cobra-ops\~esktop\~oB~~ ~.O~\BRAC~OO~.SFF 

SCENARIO DATA: 
NAVSUPPACT CRANE'S Sustainrnent Non-Payroll (Total Sust-Sust Pay) is -4,977$K 

MILITARY CONSTRUCTION: 
NAVSTA NORFOLK did Milcon with unrecognized FAC code 9351. 
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summary-N~V~.RPT 
COBRA REALIGNMENT SUMMARY REPORT (COBRA ~ 6 . 1 0 )  - Page 1/2 

Data As Of 6/16/2005 3:40:44 PM, Report c rea ted 6/30/2005 
2:26:06 PM 

Department : Navy 
scenar io  ~ i l e  : \ \ f i l e s \ u s e r s \ B r i a n \ ~ y  D o c u ~ ~ ~ ~ s \ B R A C  2 0 0 5 \ ~ ~  D O N - O O ~ ~ B  - COBRA 
6[1].10 - 20 APR05 (FINAL VERSION).CBR 
o p t i o n   kg Name: DON-0033~ c lose  SUBASE NLON CT; subs t o    or folk & Kings Bay 
s t d  F c t r s  F i l e  : \ \ f i l e s \ u s e r s \ B r i a n \ ~ y  Documents\BRAC 2005\BR~C2005.SFF 

s t a r t i n g  Year : 2006 
~ i n a l  year : 2011 
payback Year : 2014 (3 years) 

NPV i n  2025($~)  : -1,576,425 
1-T i  me Cost ($K) : 679,641 

Net cos ts  i n  2005 constant  ~ o l l a r s  (BK) 
2006 2007 

M i  1 Con 33,143 95,515 
413,069 0 

person -2,097 -6,777 
-156.191 -132.068 

ove rhd -189 -483 
-129,047 -62,718 

Moving 144 3,821 
44,858 0 

~i s s i o  0 - 161 
10.229 - 5.617 

TOTAL 31,240 100,111 
345,424 -192,779 

2006 2007 
T o t a l  

- - - - - 
POSITIONS ELIMINATED 

o f f  2 8 
136 

En1 4 4 2 3 
68 1 

C i  v 0 3 7 
743 

TOT 4 6 
1,560 

POSITIONS REALIGNED 
o f f  2 7 

483 
En1 1 5 1 

4,226 
Stu 0 0 

1,567 
C i  v 1 76 

209 
TOT 4 134 

6,485 

2008 

---- 

1 5 ,  883 

-19,354 

-19,096 

9,888 

- 1 5 5  

39,454 

26,620 

2008 

---- 

2 3 

88 

4 0 

1 5 1  

146 

1,065 

7 1 

3 8 

1,320 

Page 1 
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Scenario T i t l e :  Close SUBASE New London, CT; Relocate submarines t o  Ns  orf folk, vA  
and SUBASE 
Kings Bay, GA 
For t h e  purpose o f  t h i s  Scenario Data c a l l ,  t he  f o l l o w i n g  BRAC Act ions  a re  being 
considered f o r  ana lys is :  
Ac t i on  1: Close SUBASE New London, CT. 
Ac t ion  2: Relocate SSNs from SUBASE New London, CT, t o  SUBASE Kings Bay, GA, t o  
i n c l  ude requ i  red  
personnel,  equipment, and support.  
Ac t i on  3: Relocate SSNs from SUBASE New London, CT, t o  Naval S t a t i o n  N o r f o l k ,  VA, 
t o  i n c l u d e  requ i red  
personnel,  equipment, and support.  
Ac t i on  4: Relocate COMSUBGRU TWO from SUBASE New  ond don, CT, t o  Naval s t a t i o n  
N o r f o l k ,  VA. 
Ac t i on  5: D ises tab l i sh  COMNAVREG NE, Groton, CT. Real ign ~ n s t a l l a t i o n  Management 
f u n c t i o n  t o  
COMNAVREG MIDLANT g or folk, VA. 
Ac t i on  6: Relocate NAVSUBSCOL Groton, CT, t o  SUBASE Kings Bay, GA. 
Ac t i on  7: Consol idate NAVSUBSCOL Groton, CT, w i t h  SUBTRAFAC Nor fo l k ,  VA. 
Ac t i on  8: Relocate CENSUBLEARNING Groton, CT, t o  SUBASE Kings Bay, GA. 
Ac t i on  9: conso l ida te  NSGA Groton, CT, w i t h  NSGA Nor fo l k ,  VA. 
Ac t i on  10: Consol i date t h e  SSN intermediate repai  r f u n c t i o n  o f  ~ a v a l  submari ne 
support ~ a c i l i t y  New 
London, CT, w i t h  TRF Kings Bay, GA. 
~ c t i  on 11: consol i date the  SSN i ntermedi a t e  repai  r f u n c t i o n  o f  ~ a v a l  submari ne 
support ~ a c i l i t y  New 
London, CT, w i t h  SIMA Nor fo l k ,  VA. 
Ac t i on  12 : consol i date  t h e  SSN i ntermedi a te  repai  r f u n c t i o n  o f  ~ a v a l  submari ne 
support ~ a c i l i t y  New 
London, CT, w i t h  NSY Nor fo l k ,  VA. 
Ac t i on  13: ~ e l o c a t e  t h e  NAVOPMEDINST Pensacola, FL, f u n c t i o n  Naval undersea Medical 
I n s t i t u t e  
Groton, CT, t o  NAS Pensacola, FL, and For t  Sam Houston, TX. 
Ac t ion  14: D i  sestabl  i sh NAVHLTHCARE NEW ENGLAND NEWPORT, R I ,  func t ion  Naval 
Ambul a t o r y  
Care center  Groton, CT. Relocate app l icab le  support elements t o  Branch Medical 
c l i n i c  Kings Bay GA and 
NMC Portsmouth VA. 
Ac t i on  1 5  : conso l ida te  ~ a v a l  Submarine ~ e d i  ca l  ~ e s e a r c h  ~ a b o r a t o r y  , GrOtOn, CT, 
w i t h  ~ a v a l  Medical 
Research Center, Walter Reed Army Medical Center - Forest Glenn Annex, S i l v e r  
Spring, MD. 
NOTE: Various S t a f f  personnel and/or ~qu ipment  re located t o  NMC PORTSMOUTH VA, 
NAVSTA 
NEWPORT R I ,  WPNSTA EARLE N I ,  NSA CRANE I N ,  and WESTOVER ARB MA. 
0 COBRA REALIGNMENT SUMMARY REPORT (COBRA ~ 6 . 1 0 )  - Page 2/2 

Data AS O f  6/16/2005 3:40:44 PM, Report created 6/30/2005 
2 ~ 2 6 ~ 0 6  PM 

Department : Navy 
S ~ e n a r i 0  F i l e  : \ \ f i 1 e ~ \ ~ ~ e r ~ \ ~ r i a n \ ~ y  Documents\~~AC 2005\C~ DON-0033B - COBRA 
6[1].10 - 20 APR05 (FINAL VERSION).CBR 
Opt ion Pkg Name: DON-0033B c lose SUBASE NLON CT; Subs t o    or folk & Kings Bay 
Std  F C t r S  F i l e  : \ \ f i l e s \ u s e r s \ ~ r i a n \ ~ y  Documents\BRAC 2005\BRAC2005.SFF 

costs  i n  2005 constant  ~ o l l a r s  (BK) 
2006 2007 2008 2009 2010 2011 

To ta l  Beyond 
---- - - - - - - - - - - - - - - - - - - - - 
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summary-N~V~.RPT 
M i  1 Con 38,343 95,515 15,883 64,908 

418,269 0 
Person 221 1,173 

96,143 37,247 
overhd 11,246 11,619 

104,467 26,641 
Movi ng 154 3,932 

53,635 0 
M i  s s i  o 0 0 

25,296 8,383 
Other 239 8,197 

163,533 7,623 

TOTAL 50, 204 120,437 
861,344 79,895 

Savings i n  2005 Constant D o l l a r s  ($K) 
2006 2007 

To ta l  Beyond 

----- ------ 
M i  1 con 5,200 0 

5,200 0 
person 2,318 7,950 

252,334 169,315 
Overhd 11,436 12,102 

233,514 89,359 
Movi ng 

lo 0 
111 

8,777 
M i  s s i  o 0 161  

15,067 14,000 
Other 0 0 

1 ,027 0 

TOTAL 18,964 20,325 
515,919 272,674 

Page 3 
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COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) - Page 2 
Data As Of 6/1/2005 8:44:58 AM, Report Created 6/1/2005 8:45:02 AM 

Department 
Scenario File : S:\R & A\COBRA Analysis Team\Official COBRA ~iles\~echnical 
JCSG cOB~~\182 - Consolidate Navy Strategic Test & ~valuation\Tab 3 \ ~  - TECH- 
0018E COBRA Input File with Footnotes (6.10) 04272005.CBR 
Option Pkg Name: 
Std Fctrs File : S:\R & A\COBRA Analysis Team\COBRA 6.10 April 21 

MilCon for Base: SUBASE KINGSBAY, GA (N42237) 

All values in 2005 Constant Dollars ($K) 

Using Rehab Rehab Total 
FAC Title UM 
Rehab Type Cost* Cost* 
- - - -  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - - -  
- - - - - - - - - - - - - - - - - - - 

1721 Flight Simulator Facility SF 
0 Default 0 3,784 
2123 ~issile/~auncher Maintenance Support Faci SF 
0 Default 0 2,023 
2126 Intercontinental Ballistic Missile Proces SF 
0 Default 0 11,828 
3121 Missile and Space RDT&E Facility SF 
0 Default 0 10,810 
3191 Miscellaneous Item and Equipment RDT&E Fa SF 
0 Default 0 6,236 
4421 Covered Storage Building, Installation SF 
0 Default 0 3,222 
4423 Hazardous Materials Storage, Installation SF 
0 Default 0 3 5 6 
6100 General Administrative Building SF 
0 Default 0 10,049 
8521 Vehicle Parking, Surfaced SY 
0 Default 0 1,156 
8122 Exterior Lighting Lines LF 
0 Default 0 146 
8511 Road, Surfaced SY 
0 Default 0 3 74 
8522 Vehicle Parking, Unsurfaced SY 
0 Default 0 730 
8321 Sewer and Industrial Waste Line LF 
0 Default 0 680 
8421 Water Distribution Line, Potable LF 
0 Default 0 2 8 1 
8121 Electrical Power Distribution Line LF 
0 Default 0 574 
8121 Electrical Power Distribution Line LF 
0 Default 0 23 
8131 Electrical Power substation and switching KV 
0 Default 0 4,772 
8121 Electrical Power Distribution Line LF 
0 Default n/a* * 2 8 0 

New 

MilCon 

- - - - - - 

l7,OOO 

10,000 

25,000 

30,000 

35,000 

35,000 

2,400 

60,000 

21,000 

11,000 

14,000 

90,000 

11,000 

6,000 

l5,OOO 

6 0 0 

60,000 

6 0 0 

New 

Cost* 

- - - - -  

3,784 

2,023 

11,828 

10,810 

6,236 

3,222 

356 

10,049 

1,156 

146 

3 74 

73 0 

680 

281 

574 

2 3 

4,772 

n/a* * 
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. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Construction Cost: 57,323 

Construction Cost Avoid: 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Net Milcon Cost: 57,323 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 

**No New Milcon / Rehabilitation Cost breakdown is available if Total Cost was 
entered by the user. 
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TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) 
Data As Of 6/1/2005 8:44:58 AM, Report Created 6/1/2005 8:45:02 AM 

Department 
Scenario File : S:\R & A\coBRA Analysis Team\Official COBRA Files\Technical 
JCSG  COBRA\^^^ - consolidate Navy Strategic Test & ~valuation\~ab 3 \ ~  - TECH- 
0018E COBRA Input File with Footnotes (6.10) 04272005.CBR 
Option Pkg Name: 
Std Fctrs File : S:\R & A\COBRA Analysis ~earn\cOBRA 6.10 April 21 
2005\~RAC2005.~~~ 

All values in 2005 

Base Name 
- - - - - - - - - 
Patrick AFB 
SUBASE KINGSBAY 
- - - - - - - - - - - - - - - - - - -  
Totals : 

Total 
Net Costs 
- - - - - - - - - 

0 
57,323,372 

. - - - - - - - - - - 

57,323,372 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 
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COBRA REALIGNMENT SUMMARY REPORT (COBRA ~6.10) - Page 1/2 

Data AS of 8/11/2005 3:30:45 PM, Report Created 8/11/2005 3:30:52 PM 

Department : Navy 

scenario File : c:\~ocuments and Settings\gingrick\~y Documents\60 - New London TRICARE\CR DON-0033~ - COBRA 6.10 - 20 APRI 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 

Std Fctrs File : C:\Documents and Settings\gingrick\My Documents\COBRA 6.10 April 21 2005\~~~~2005.SFF 

Starting Year : 2006 

Final Year : 2011 

Payback Year : 2014 ( 3  Years) 

NPV In 2025($K): -1,514,433 

1-~imeCost($~): 679,641 

Net Costs in 2005 Constant Dollars 

2006 2007 
..-. --.- 

MilCon 33,143 95,515 

Person -2,097 -6,777 

Overhd -189 -483 

Moving 144 3,821 

Missio 0 -161 

Other 272 8,366 

TOTAL 31,273 100.280 27,774 72.358 

2006 2007 2008 2009 
- - - - - - - -  -... .--- 

POSITIONS ELIMINATED 

Off 2 8 2 3 1 

En1 44 2 3 88 2 

Civ 0 3 7 4 0 3 

TOT 4 6 68 151 6 

POSITIONS REALIGNED 

Off 2 7 146 5 

En1 1 51 1,065 2 1 

StU 0 0 71 0 

Civ 1 7 6 3 8 12 

TOT 4 134 1,320 3 8 

Summary: 
. . - . . . . . 

Total 
--..- 

413,069 

-156,191 

-129,047 

44,858 

10,229 

172,692 

355,610 

Total 
.---. 

136 \ 

6 8 1 2  

743 

1,560 

, ' 

4,226 I '"1 
1, 567.'. 

209 

6,485 

Scenario Title: Close SUBASE New London, CT; Relocate submarines to NS Norfolk, VA and SUBASE 
Kings Bay, GA 

For the purpose of this Scenario Data Call, the following BRAC Actions are being considered for analysis: 

Action 1: Close SUBASE New London, CT. 

Action 2: Relocate SSNs from SUBASE New London, CT, to STJBASE Kings Bay, GA, to include required 

personnel, equipment, and support. 

Action 3: Relocate SSNs from SUBASE New London, CT, to Naval Station Norfolk, VA, to include required 

personnel, equipment, and support. 

Action 4: Relocate COMSUBGRU TWO from SUBASE New London, CT, to Naval Station Norfolk, VA. 

Action 5: Disestablish COMNAVREG NE, Groton, CT. Realign Installation Management function to 

COMNAVREG MIDLANT Norfolk, VA. 

Action 6: Relocate NAVSUBSCOL Groton, CT, to SUBASE Kings Bay, GA. 

Action 7: Consolidate NAVSUBSCOL Groton, CT, with SUBTRAFAC Norfolk, VA. 

Action 8: Relocate CENSUBLEARNING Groton, CT, to SUBASE Kings Bay, GA. 

Action 9: Consolidate NSGA Groton, CT, with NSGA Norfolk, VA. 

Action 10: Consolidate the SSN intermediate repair function of Naval Submarine Support Facility New 

London, CT, with TRF Kings Bay, GA. 

Action 11: Consolidate the SSN intermediate repair function of Naval Submarine Support Facility New 

London, CT, with SIMA Norfolk, VA. 

Action 12: Consolidate the SSN intermediate repair function of Naval Submarine Support Facility New 

Londcn, CT, with NSY Norfolk, VA. 

Action 13: Relocate the NAVOPMEDINST Pensacola, FL, function Naval Undersea Medical Institute 

Groton, CT, to NAS Pensacola, FL, and Fort Sam Houston, TX. 

Action 14: Disestablish NAVHLTHCARE NEW ENGLAND NEWPORT, RI, function Naval Ambulatory 

Care Center Groton, CT. Relocate applicable support elements to Branch Medical Clinic Kings Bay GA and 

NMC Portsmouth VA. 

Action 15: Consolidate Naval Submarine Medical Research Laboratory, Groton, CT, with Naval Medical 

Research Center, Walter Reed Army Medical Center - Forest Glenn Annex, Silver Spring, MD. 

NOTE: various Staff Personnel and/or Equipment relocated to NMC PORTSMOUTH VA, NAVSTA 

NEWPORT RI, WPNSTA EARLE NJ, NSA CRANE IN, and WESTOVER ARB MA. 

11622



COBRA REALIGNMENT SUMMARY REPORT (COBRA ~ 6 . 1 0 )  - Page 2/2 

Data As Of 8/11/2005 3:30:45 PM, Report Created 8/11/2005 3:30:52 PM 

Department : Navy 

Scenario File : C:\Documents and Settings\gingrick\~y ~ o ~ ~ e n t ~ \ 6 0  - New London TRICARE\CR DON-0033B - COBRA 6.10 
Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 

Std Fctrs File : C:\Documents and Settings\gingrick\~y DOCUM~~~S\COBRA 6.10 April 21 2 0 0 5 \ ~ R A ~ 2 0 0 5 . ~ ~ ~  

Costs in 2005 Constant Dollars ( $ K )  

2006 2007 2008 
..-- --.- .... 

MilCon 38,343 95,515 15,883 

Person 221 1,173 8,914 

Overhd 11,246 11,619 14,437 

Moving 154 3,932 12,202 

Missio 0 0 147 

Other 272 8,366 40.608 

TOTAL 50,237 120,606 92,192 

Savings in 2005 Constant Dollars 

2006 2007 
-..- --.. 

Mi 1 Con 5,200 0 

person 2,318 7,950 

Overhd 11,436 12,102 

Moving 10 111 

Missio 0 161 

Other 0 0 

TOTAL 18,964 20,325 64,417 

Total 
---.- 

418,269 

96,143 

104,467 

53,635 

25,296 

173,719 

871,529 

Total 
---.. 

5,200 

252,334 

233,514 

8,777 

15.067 

1,027 

515,919 

Beyond 
----.- 

0 

37,247 

26.641 

0 

8,383 

13,013 

85,284 

Beyond 
-..-.- 

0 

169.315 

89,359 

0 

14.000 

0 

272,674 
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