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BASE VISIT REPORT 

Naval Air Station Joint Reserve Base, Willow Grove PA. 

27 May 2005 

LEAD COMMISSIONER: 
None 

ACCOMPANYING COMMISSIONER: 
None 

COMMISSION STAFF: 
Michael L. Delaney, Senior Analyst 

LIST OF ATTENDEES: 

RADM Stephen Turcotte Commander, Navy Region Mid-Lant (CNRML) 
CAPT Harry Myers Commanding Officer, NASJRB Willow Grove 
CAPT Richard Cline XO, NASJRB Willow Grove 
COL Steven Chapman Commander 91 3th AFRES 

I*I1 COL Gregory Marston Commander 11 lth FW PA ANG 
COL Mark Monroe Commander MAG 49 
LCDR Martin Schy NASJRB Willow Grove Administration Officer 

BASE'S PRESENT MISSION: 

The mission of NAS Willow Grove is to provide, train and maintain a ready reserve force. In 
1994 the base was redesignated a Joint Reserve Base to more accurately reflect our status. In 
addition to the Navy, the Marine Corps, Army, Air Force, and Pa National Guard reside here. 

SECRETARY OF DEFENSE RECOMMENDATION: 

Close Naval Air Station Joint Reserve Base Willow Grove, PA. Relocate all Navy and Marine 
Corps squadrons, their aircraft and necessary personnel, equipment and support to McGuire Air 
Force Base, Cookstown, NJ. Relocate the minimum amount of manpower and equipment to 
support intermediate maintenance workload and capacity for Tire and Wheel, non-destruction 
inspections, and Aviation Life Support System equipment to McGuire Air Force Base. Relocate 
intermediate maintenance workload and capacity for Aircraft Components, Aircraft Engines, 
Fabrication & Manufacturing, and Support Equipment to Fleet Readiness Center East, Marine 
Corps Air Station Cherry Point, NC. Deactivate the 11 1 t h  Fighter Wing (Air National Guard) and 
relocate assigned A-1 0 aircraft to the 124th Wing (Air National 



Guard), Boise Air Terminal Air Guard Station, Boise, ID (three primary aircraft authorized); 
175th Wing (Air National Guard), Martin State Airport Air Guard Station, Baltimore, MD, (three 
primary aircraft authorized); 127(1, Wing (Air National Guard), Selfridge Air National Guard 
Base, Mount Clemens, MI (three primary aircraft authorized) and retired (six primary aircraft 
authorized). Relocate Armed Forces Reserve Center Expeditionary Combat Support manpower 
to Eglin Air Force Base, FL. Relocate Co A/228,hAviation to Fort Dix, Trenton, NJ. Relocate 
Reserve Intelligence Area 16 to Fort Dix. Establish an enclave for the Army Reserve units 
remaining on or relocating to Willow Grove and the Air National Guard 270th Engineering 
Installation Squadron. Realign Cambria Regional Airport, Johnstown, PA, by relocating Marine 
Light Attack Helicopter Squadron 775 Detachment A, to include all required personnel, 
equipment, and support, to McGuire Air Force Base. 

SECRETARY OF DEFENSE JUSTIFICATION: 

This recommendation will reduce excess capacity while creating new joint opportunities in the 
McGuire Air Force BaseJFort Dixmaval Aviation Engineering Station Lakehurst military 
concentration area. This recommendation leverages maintenance and operational efficiencies 
within Marine Corps Reserve Aviation and maintains reserve forces in areas with favorable 
demographics. Inclusion of the realignment of Cambria Regional Airport in this recommendation 
allows the assets currently housed there to be collocated with their headquarters at McGuire Air 
Force Base. The major intermediate maintenance functions are consolidated into a Fleet 
Readiness Center, which reduces the number of maintenance levels and streamlines the way 
maintenance is accomplished with associated significant cost reductions. 'I This recommendation enables Air Force Future Total Force transformation by consolidating the 
A-1 0 fleet at installations of higher military value, and contributes to Army's establishment of 
the Northeast Army Reserve Regional Readiness Command. 
The USAF KC-135E model aircraft (16 primary aircraft authorized) at McGuire Air Force Base, 
NJ, retire. The capacity created by the Air Force Force structure retirement of KC-135Es (16 
primary aircraft authorized) from McGuire Air Force Base enables the execution of this 
recommendation. 

MAIN FACILITIES REVIEWED: 

Wind-shield tour of base 

KEY ISSUES IDENTIFIED 

INSTALLATION CONCERNS RAISED 

It appears that DoD believes the 91 3AW (Air Force Reserve Command) property is actually owned by the 
Navy as indicated by the following: 

a. Information contained in the DOD BRAC web site under the Air Force service link states that 

'W Willow Grove ARS falls under the "parent" 



recommendation of the Department of the Navy. 

w b. Willow Grove ARS, being an organization separate from the Navy, was not contacted by the 
BRAC Commission 

c. The 91 3AW and the 11 1 FW do not have a military value assigned 

2. The numbers of personnel in the BFWC report reflect Willow Grove JRB losing 865 military and 362 
civilian positions. The 91 3AW has approximately 220 Air Reserve Technicians, 106 civilians, 
approximately 11 04 traditional reserve positions and 5 AGRs. The I I I th FW has 205 Air Reserve 
Technicians, 69 AGRs and 745 traditional guardsmen. The numbers reflected in the report don't add up. 

The 913th AW and the 11 l t h  FW should have been afforded the opportunity to meet with the BFWC 
commission 

4. The 913AW is not identified in any DoD documentation, or in the Federal Registry as an entity formally 
recommended for realignment or closure. 

5. There is conflicting location data between Air Force and DoD reports of personnel moving from Willow 
Grove ARS to Eglin. 

COMMUNITY CONCERNS RAISED: 

A review of community attributes indicates no issues regarding the ability of the infrastructure of 
the communities to support missions, forces, and personnel. There are no known community 
infrastructure impediments to implementation of all recommendations affecting the installations 
in this recommendation. 

REQUESTS FOR STAFF AS A RESULT OF VISIT: 
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Pa. officials say they hold aces in base battle 
By: FROM STAFF AND WIRE REPORTS (Thu, lun/23/2005) 

The Defense Department overlooked important information when it decided to close the Willow 
Grove Naval Air Station Joint Reserve Base, and those disregarded details could be enough to save 
it, elected officials said. 

U.S. Sens. Rick Santorum and Arlen Specter, Gov. Ed Rendell and other elected officials met 
Wednesday in Washington to discuss their game plan as they try to prevent the closings of 13 
military installations in Pennsylvania. 

"We're not making any concessions," Specter said Wednesday. "We think we have a very, very 
strong case for total retention. We think that on the basis of national defense and homeland 
security ." 

The Defense Department made mistakes when considering the military value of Willow Grove, 
Rendell said Wednesday. 

Pennsylvania has the most active National Guard population In the country. To close Willow Grove 
when the military is having difficulty recruiting soldiers would be a mistake, said U.S. Rep. Curt 

r()l Weldon, R-Pa. 

"When you lose Willow Grove, you lose that visible presence of the military," Weldon said. 

State consultants will survey reservists and National Guard members attached to the base, 
according to Congressman Mike Fitzpatrick, whose district borders the base and is home to many 
of its personnel. The survey will ask military members if they would move to a new base or if 
closing this one would force them to leave the service. 

"We want to know whether the closure o f  the base would result in problems such as [them] 
dropping out or not re-enlisting," Fitzpatrick said. 

Many service branches have not met recent recruiting goals, raising concerns about the strength of 
military force during a war. 

Congresswoman Allyson Schwartz, who represents the Horsham base, said Wednesday's meeting 
reinforced the plan for the next few weeks. 

" I t  was absolutely clear that all of us - the governor, the senators, the entire Pennsylvania 
delegation - are working together to make the strongest case possible to keep Willow Grove and 
the other Pennsylvania bases open," she said Wednesday afternoon. 

Two commissioners from the Base Realignment and Closure Commission are set to visit Willow 
Grove on July 5, Schwartz said. Later that week a hearing will be held in Baltimore. 

'-Leaders will have an hour or two to tell the commission why their bases should not be closed. 
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Rendell's office has hired consultants to comb the Defense Department's recommendations to find 
flaws in the reasons suggested for closing the bases, Schwartz said. 

"Pittsburgh has already had its visit from the BRAC, so they worked on that data first," she said. 
"Now, we will see just as thorough, just as detailed an analysis on Willow Grove." 

Schwartz reiterated the reasons leaders think the Horsham base should be spared: 

It is a joint base, bringing together different branches of the military in one place, an 
approach she said the Defense Department has encouraged. 
I t  is an important base for the reservists and the National Guard, and Pennsylvania is 
contributing large numbers of those troops to the war in Iraq. 
I t  is strategically located for defense and homeland security and is the only sizable airport in 
the area, besides the commercial airport in Philadelphia. 

Rendell, Santorum, Schwartz and Fitzpatrick are scheduled to appear at a "Save Our Base" rally a t  
the Hatboro-Horsham High School Stadium on Monday at 10 a.m. 

On May 13, the Department of Defense released a list of bases it recommended closing or 
realigning, including 13 closures and six realignments in Pennsylvania. 

The nine-member closure commission is reviewing the list and must make its final 
recommendations to President Bush by Sept. 8. He and Congress must approve the entire list for it 
to take effect. 

This is the fifth round of base closings since Congress began the review program. The Philadelphia 
Naval Complex and Warminster's Naval Air Warfare Center both were ordered closed in the 1991 

'I(I1) round of closings. 

The Defense Department estimates the four previous rounds saved a t  least $17 billion through 
2001. I f  the 2005 plan goes through as outlined, savings are estimated a t  $5.5 billion each year 

Sarah Larson can be reached at 215-345-3187 or ~larson@phillyBurbs.com. 

Article's URL: 

http://www.phi11yburbs.com/pb-dyn/news/111-06232005-506284.htm1 . .- 
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The Pentagon recommended closing the Willow Grove base May 13, placing almost 1.200 military and civilian 
jobs in doubt. Nationwide, the Pentagon recommended closing 30 major military bases, including Fort 
Monmouth in New Jersey. Overall, Pennsylvania would have a net loss of 1,878 jobs under the plan, while 
New Jersey could lose 3,760 jobs. 

Those recommendations are now before the Base Realignment and Closure Commission (BRAC), an 
independent panel chosen by Congress and the President, which must submit a final list of bases to be closed 
by Sept. 8. 

Each base has a local constituency, and politicians from every affected region will be lobbying hard. 
Historically, only a small percentage of bases recommended for closing survive the cut. 

Specter and Rendell were joined by other lawmakers who said the Willow Grove base is a critical link in the 
nation's defense system. 

Moreover, Rep. Curt Weldon (R., Pa.) said it was a fallacy to suggest, as have some developers and others, 
that closing the base would open up its 1,000-plus acres for commercial development. 

He said that if the military closed the base, it would likely hold on to the land. 

"I am a supporter of the BRAC process, but it must be based on facts," Weldon said. However, the Pentagon's 
recommendation rested on what Weldon called "a distortion of the facts." 

Specter said it was important for officials to pressure the Pentagon to release all the documents leading to its 
recommendation. Experience has shown that the Pentagon has withheld information that would contradict its 
base-closing proposals, he said. 

Contact staff wrlter Chrm 

email this PI print this a reprint or license this 
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From The Morning Call 

Case for Willow Grove mapped out 
Officials: Pentagon overlooked air reserves at base slated 
for closure. 
By Jeff Miller 
Call Washington Bureau 

June 23,2005 

WASHINGTON 1 Could an error of omission save Willow Grove Naval Air Station? 

Gov. Ed Rendell and members of Pennsylvania's congressional delegation seemed to think so afler meeting to plot strategy in w Republican Sen. Arlen Specter's office Wednesday. 

The officials said they had a strong case to make thatthe Pentagon made a mistake on the facts, leading to an error in 
judgment that put the Montgomery County base on the closure list. 

In this instance, they said, the Pentagon did not evaluate all of Willow Grove's military components, primarily because the Air 
Force decided to give up on the base afler the Navy began phasing out its P-3 anti-submarine aircraft, some of which fly out of 
Willow Grove. 

"Because the Navy made a decision, all of a sudden [it's] forget about the National Guard and the Air Reserve," said Rep. Curt 
Weldon, R-7th District, who serves on the Armed Services Committee. 

"That's a mistake," agreed Sen. Rick Santorum, R-Pa. "We believe that's a very strong club that we have at Willow Grove that 
needs to be developed." 

The next few weeks could prove crucial. 

The Base Closure and Realignment Commission, which is reviewing the Pentagon's proposal, has scheduled a site visit to 
Willow Grove on July 5. A formal hearing will follow on July 7 or 8 in the Washington, D.C., area. 

The commission will make its own recommendations to President Bush by Sept. 8. If he accepts them, Congress would have 
45 days to approve or reject them. But neither Bush nor Congress could make any changes. 

The Pentagon wants to close Willow Grove, in Horsham Township, as part of a larger plan to streamline domestic bases. 
Closing Willow Grove would eliminate more than 1,200 military, civilian and contractor jobs and save the government $710 
million over 20 years. 

But state and local officials have vowed to keep the base open. 

Rendell and members of Congress stressed that, as a joint reserve base, Willow Grove is home to Army, Navy, Air Force, 

w Marine and Air National Guard and Reserve units that are vital to both national defense and homeland security. 

The base's two major units are the 913th Airlifl Wing, which trains and equips Air Force reservists to perform aerial resupply, 
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and the 11 I t h  Fighter Wing of the Air National Guard, which operates'tank-killing A-10 aircraft. 

"The war in Iraq has proved again how important it is to keep a strong Guard and reservists," said Democratic Rep. Allyson 
Schwartz. whose 13th District includes Willow Grove. 

On Tuesday, a base closure commissioner visited the other major Pennsylvania base slated for closure. the Pittsburgh 
International Airport Air Reserve Station, home of the Air Force's 91 7th Airlift Wing. 

Rendell said the visit persuaded the commissioner, retired Air Force Gen. Lloyd Newton, that the Pentagon was mistaken in 
saying the 911th lacked room to expand when it clearly does. 

"We took him around and demonstrated to him a very fundamental flaw in the Defense Department reasoning in Pittsburgh," 
Rendell said. "We'll do the same thing when Gen. Newton comes to Willow Grove on July 5." 

Copyright O 2005, The Mornina Call 
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Call to arms 
By: KEITH PHUCAS , Times Herald Staff 

HORSHAM -The battle lines are being drawn to save Willow Grove Naval Air Station and Joint Reserve Base in the 
name of homeland securitv, and area coneressional members are bracing for a lone, hot summer. 
On Monday, U.S. Reps. ~ i c h a e l  ~itqatrick-and Curt Weldon argued that 
closing the base would be a strategic and psychological blow to the region, 
and that they would pull out all the stops to keep that from happening. 
The congressmen held a press conference at Willow Grove's Delaware 
Valley Historical Aircraft Association Museum. 
Fitzpatrick, who represents the 8th District. which includes the Willow 
Grove area, introduced a bill three weeks ago that would require the Base 
Realignment and Closure Commission (BRAC) to consider the 
consequences of shuttering bases in light of the government's new emphasis 
on protecting the U.S. from terrorist attacks. 
"The (Willow Grove) base is essential for our homeland security," 
Fitzpatrick, a Republican, said. 
The legislation calls for the secretary of homeland security, Michael 
Chertoff, to submit a report to Congress on the security implications of the 
recommended base closings. 
The bill, which was co-sponsored by Rep. Allyson Schwartz, D-13th Dist., 
has been referred to the House Armed Services Committee. 
In May, Willow Grove was among dozens of military facilities on the 
Pentagon's list of recommended closings and realignments. The BRAC 
commissioners have 11 weeks left to decide the fate of the Horsham 
facility. The commission must submit its report to President Bush by Sept. 8. 
The lawmakers said because Willow Grove is an important homeland security asset, it should be crossed off the Defense 
Department's closure list. 
"It's not the right time to be closing bases," Fitzpatrick said. "Homeland security was not considered in the BRAC 
(legislation)." 
Weldon, vice chairman of the House Armed Services Committee. said the facility's location should have kept it off the list. 
"I don't understand why Willow Grove has been placed on the BRAC list," he said. "It doesn't make sense, because of its 
strategic location on the East Coast." 
Weldon, R-7th Dist., said the military presence at the base should be expanded. 
"I'm convinced we should be growing," he said. "There's additional acreage for expansion." 
Another BRAC recommendation calls for relocating five Army Reserve units - including Norristown's Ray S. Musselman 
Army Reserve Center - to a new Armed Forces Reserve Center at Willow Grove. 
A key homeland security priority is to protect nuclear facilities from terrorist attacks. If such a disaster occurred, Fitzpatrick 
said, aircraft at the local base would be expected to respond. 
"In the event of an emergency at Three Mile Island (nuclear plants), this base would be critical." 
Keith Phucas can be reached at kphucas@timesherald.com or 610-272-2500. ext. 21 1. 

OThe Times Herald 2005 
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From The Morning Call 

Lawmakers: Willow Grove base is vital 
Naval air station's unique features were overlooked, they 
say. 
By Pervaiz Shallwani 
Of The Morning Call 

June 11,2005 

The Pentagon overlooked key features of the Willow Grove Naval Air Station when it recommended the base be closed, area 
lawmakers and business leaders say. 

1111 The May 13 base closure report failed to recognize Willow Grove's ability to conduct joint missions across the service 
branches, its strategic location near major cities on the East Coast and the important role of Pennsylvania's National Guard, 
three Montgomery County lawmakers said Friday outside the base in Horsham Township. 

"We don't believe that it was an error. We believe the mission here was understated," said state Rep. Eugene McGill, flanked 
at a news conference by a fellow Republican, Rep. Sue Cornell, and Rep. Josh Shapiro, a Democrat. 

That is a glimpse of the case the state probably will make to keep the 1,100-acre base open when it argues before the Base 
Realignment and Closure Commission on July 8 and 9 in Baltimore. 

Also at the news conference. the Suburban HorshamMlillow Grove Chamber of Commerce announced that Gov. Ed Rendell 
will participate in the June 27 "Save the Base Day" at Hatboro-Horsham High School. 

The group of local business and political leaders held a rally last week and plans to hold a demonstration when BRAC 
commissioners, including Chairman Anthony Principi, tour the base July 5. Base supporters also are signing up residents to 
bus to the BRAC hearings. 

The Pentagon has suggested moving Willow Grove's Navy and Marine Corps squadrons to McGuire Air Force Base in 
Wrightstown, N.J., and deactivating the 111th Fighter Wing of the Pennsylvania Air National Guard. 

But the base could carry on in dramatically reduced fashion under a new name: the Willow Grove Joint Reserve Base. The 
Pentagon wants to create an Armed Forces Reserve Center there through the closure and consolidation of several small Army 
Reserve centers in the Philadelphia area. 

Pennsylvania has hired consultants, mostly former military officers familiar with the BRAC process, to prepare a case that 
would show Willow Grove is unique among bases targeted for closure or realignment. 

Among the points the state will emphasize are that it has the country's largest National Guard and has more National Guard 
troops on active duty for the Iraq war than any other state. 

"We have hired experts, and statewide meetings are occurring on a weekly basis," said Shapiro, who got a taste of how BRAC w works in 1995 while working as an aide to US. Sen. Carl Levin of Michigan, the ranking Democrat on the Senate Armed 
Services Committee. 
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From his experience, Shapiro said, about 15 percent of military facilities are taken off the BRAC list when the process is 
complete. 

The state set aside $4.5 million to defend its bases afier Gov. Ed Rendell won office in 2002. About $1.2 million of that money 
remains and will be divided among the 13 state facilities the Pentagon wants to close. McGill said the major share will go to 
the two biggest bases on the list: Willow Grove and Pittsburgh International Airport Air Reserve Station. 

Ed Ebenbach, co-chairman of the chamber's Regional Military Affairs Committee, said the group has distributed more than 
120,000 pamphlets and about 1,000 yard signs advertising the lobbying campaign called "Save Our Base." In addition, the 
group has logged more than 2,700 signatures and e-mails as part of its petition drive. 

According to Pentagon estimates, the closure could cost the community 138 to 1.805 jobs, depending on the level of economic 
recovery. Either scenario is less than a tenth of 1 percent of the Philadelphia job market. The Chamber put the community 
impact at more than 10.000 jobs, for a loss of $375 million in economic activity. 

The Pentagon estimates it will cost $126 million to close Willow Grove, but that the Defense Department will end up saving 
$71 0 million over 20 years. 

The commission must present a revised list of proposed closings and down- 

sizings to President Bush by Sept. 8. He has until ~ e p t .  23 to accept or reject the list in its entirety. If he accepts it, Congress 
can reject it in its entirety. If Congress does nothing, the recommendations move forward. 

"If we don't have this thing won by the first week of August, it is closed," McGill said, noting that the commission will be heavily 
into its decision-making process by then. 'We are going to have to find a few mistakes, and we believe we have found some." 

Copyright 0 2005, The Morninq Call 
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CBS 3 1 kyw.com 

Residents Fight To Save Willow Grove NAS 

Jun 1 I ,  2005 9:45 am USIEastem 

The comunity near Willow Grove Naval Air Station is getting ready to rally to try to keep the base from being shut 
down. 

In the next several weeks, a federal commission is expected to decide whather the base in Philadelphia's northern 
suburbs should remain on the closure list. 

State and local lawmakers are meeting each week to work on a game plan. "Save Our Base Day" has been set for 
June 27th at Hatboro-Horsham High School to rally support. 

Ed Ebenbach, an official with the local Chamber of Commerce, says his g o u p  plans to encourage everyone to hop 
on buses and head to Baltimore to attend a July 9th hearing on the proposal. 

Lawmakers estimate the chance of getting Willow Grove off the closure list is about 15 percent. 

0 2005 The Associated Press. All Rights Reserved. This material may not be published, broadcast, rewnnen, or redistributed 

http://kyw.com/Local%20NewsAocal story 162102732.html1resources storyprintableview 612412005 
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surge and total force reouirements. AAer the 
September 11" attacks, Fv'iliow Grpye took on 6nt responders from the Department of 
Environmental Prokctior. and became a training area for homeland security 
preparedness. h e  Federa! Erner&ncy Management Agacy named the base an 
"alternate regiorxd opzrations center," which was activated and used during the 2000 
Republican National Convention in Philadelphia and shortly after 911 1. Additionally, 
Willow Gave !upports  TI 6,000 fool nmway, which lcaa facilitate military and large 
csmercial aircraft. @hen i t s  close proximity to Phikdelphia. Washington, DC, New 
York and Baltimore, Willow Gove, could easily land aircraft diverted from their major 
airports il case of emergency. The base is mrrently used by Air Force One during 
presidentid trips !o he  region and eouid plact d i i a r y  assets into the air to pmol the 
region during a possibk etuck. 

Finally, ! beiieve that c l o ~ n g  Willow Grove will have a significant negative 
econor~ic impact on Cie s imoui ing  community. According to a local consulting firm, 
Willow Grove maintains 10,723 job& a d  creates $378 nlillion worth of local ~ o d c  
activity per year. Closwe of the bpsc would heavily affect the community, especially 
since it is bcatcd very close i3 the lamer Saval Air Wzrfate Center in Warminster, PA 
that was closed dumg t"i 1995 BRAC muad. Only recently has the community 
stirrounding the NAW'C b c p n  to revitalize. Clohg  WiI!ow Grove would not only hu t  
the off-bze comnmity, but M e r  imperil Warmister. 

Willow Crow joint Resave Base is an outstanding asset to the United States 
Dqarfi-ent of Defense as wzll as to h e  commm'tyty For the above stated reasons, I do 
not beiieve that recomnmdirig Willaw Grove, JRB for closure will be an advantageous 
move for the Departri~ent of Defeqe. 1 am more than willing to provide supporting 
marenals if requested, Additionally, I am available to speirk to any of the commissionas 
once the recommend~tion list bmxnes public this we8$. Please contact Mr. Jeff 
Urbrnchuk on my staff to scl~eduie m appointment bt (202) 225-4276. Thank you very 
m c h  and I look forwa-0 to working w ~ t h  you ic the future. 

?QCI%GL G. FITPATRICK 
Member of Congress 
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