
S AIE 7 August 2003 

MEMORANDUM FOR CHIEF OF STAFF, ARMY 

SUBJECT: BRAC - Implications for Transformation 

1. Purpose: Describe how BRAC can facilitate Army Transformation 

2. Discussion: 

a. It will be difficult to reshape the FY04 and FY05 Budgets without completing 
reprogramming actions, however, the CSA can make decisions now that will affect the 

FY06-11 Program Objective Memorandum (POM) and the BRAC 2005 process. 
b. The BRAC process timeline overlays the POM process, with initial decisions 

potential closures and realignments made in FY04, and Army and Joint Cross Service 
Group final recommendations in May 2005. 

c. BRAC provides the CSA an opportunity to move and realign units, functions, 
and activities without the high level of political resistance expected if these moves were 

made singly. Both the Air Force and the Navy took advantage of this to realign their 
forces during the FY95 BRAC; however, the Army was much more conservative. 
Moreover, OSD has set aside $10.6B in FY06-08 to fund current BRAC decisions. 

d. To date, Army Transformation has primarily focused on the Materiel aspect 
(primarily FCS and Stryker) of doctrine, training, organization, materiel, leader, 

personnel, and facilities (DOTMLPF). Reorganization has occurred only at the HQDA 
and MACOM HQ levels. The Current Force remains configured for heavy armor, even 
as we develop a more agile and lighter force capability. Other aspects of DOTMLPF 
have been discussed at length but decisions are few in number. 

e. BRAC provides an opportunity to drive the Army's Transformation so that the 
creation of a more powerful Army is facilitated through BRAC basing decisions that will 
be executed in f;k'M-11 but will form the future Army lor many years tu rollow. 
Through BRAC, the CSA is able to shape Army Transformation now. 

3. Coordination. None. 

4. Recommendation: That the CSA receive a briefing on BRAC to develop his BRAC 
strategy and provide direction to the Army BRAC effort. 
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