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MEMORANDUM FOR DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY COMMANDANT, INSTALLATIONS AND LOGISTICS 

Subj: CONCERNS NOTED IN PRELIMINARY NAVAL AUDIT SERVICE REVIEW 

Ref: (a) SECNAV Memo of 27 Jun 03; Subj: Internal Control Plan (ICP) for 
Management of the Department of the Navy 2005 Base Realignment and 
Closure (BRAC) Process Policy Advisory Two. 

(b) SECNAV Notice 11000 of 9 March 04; Subj: Base Closure and Realignment 

The Naval Audit Service (NAVAUDSVC) has completed its initial review of Base 
Realignment and Closure (BRAC) 2005 Data Call # 1 responses prepared at the Department of 
the Navy (DON) field activity level. Based on their initial review, NAVAUDSVC has identified 
several concerns that must be addressed to ensure that the BRAC 2005 process is properly 
documented and that the DON basing recommendations forwarded to the Secretary of Defense 
are supported with accurate and reliable data. 

The concern most frequently cited by the auditors was that supporting records were not 
always retained by field activities to document the source of the responses prepared for the Data 
Call. For example, in some cases tenant activities did not provide documentation to host 
activities responding to the data call. In other cases, e-mails and telephone conversations were 
used as the basis for responses, and there is no indication that the originating offices retained 
source documentation. Guidance concerning retention of supporting documentation was 
provided in reference (a) and reemphasized in reference (b). Source documentation is important, 
not only to show the basis for data call answers, but also to have available to respond to inquiries 
we can expect to receive next summer when our final recommendations will be undergoing 
scrutiny by the Base Closure and Realignment Commission. Field activity commanders are to be 
reminded to verify that their DON BRAC 2005 records are complete and contain documentation 
supporting all Data Call responses. BRAC 2005 records must be centrally managed at all 
activities that submit responses to data calls and retained until otherwise directed. 

As a means of facilitating the BRAC 2005 process, the NAVAUDSVC is providing a list 
of their concerns to local field activity command personnel without issuing an audit report. In 
effect, NAVAUDSVC is briefing local field commanders of the concerns identified and 
recommending the corrective action needed to ensure compliance with the certification and 
record keeping rules promulgated in references (a) and (b). Local commanders should promptly 
respond to exit memos and work closely with the auditors to address concerns associated with 
lack of source documentation and other non-data related concerns and inform the NAVAUDSVC 
and the IAT of the corrective actions taken. 
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The auditors also identified certain data discrepancies, e.g., incorrect numbers. 
NAVAUDSVC has provided the DON Infrastructure Analysis Team (IAT) with a list of these 
discrepancies. The IAT will address these data discrepancies through the Data Call Issue 
Resolution process (a description of which is posted in the Department of the Navy BRAC 2005 
Information Transfer System (DONBITS) BRAC Reference Library). The IAT has already 
contacted, or will soon be contacting, activities concerning these data discrepancies. 

The independent validation of the DON BRAC 2005 data collection and certification 
process by the NAVAUDSVC is critical. Following through on and correcting the concerns 
noted by the auditors is an important step in ensuring the integrity of our data. I would 
appreciate your communicating the contents of this memo to your field activities that are 
responding to data calls. Your continued commitment to the BRAC 2005 process is vital and 
very much appreciated. 

Anne Rathmell Davis 
Deputy Assistant Secretary of the Navy 
(Infrastructure Strategy & Analysis) 


