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INFRASTRUCTURE ANALYSIS TEAM 
ODASN (IS&A), 2221 South Clark Street, Suite 900, Arlington, VA 22202 

(703)-602-6500 
MM-0526 
IAT/VJM 
5 January 2005 

MEMORANDUM FOR THE RECORD 

Subj: MEETING WITH CHARLESTON METRO CHAMBER OF COMMERCE 

Encl: (1) Charleston Metro Chamber of Commerce Attendee List 
(2) Brochure, "Charleston, South Carolina, Strategic 

Location-Military Value" 
(3) Handout, "Charleston, SC, A Joint Military Complex" 
(4) Brief of December 9, 2004, "Charleston, SC, A Joint 

Military Complex" 
(5) Charleston Community Proposal re Naval Facilities 

Engineering Command, Southern Division 

1. The Honorable Gordon R. England, Secretary of the Navy, and 
Mr. Thomas Ledvina, Assistant General Counsel (I&E), met at 1327 
on 9 December 2004 with a delegation from the Charleston, South 
Carolina, Metro Chamber of Commerce (CMCOC). Attending for the 
CMCOC were: The Honorable Richard Eckstrom, Comptroller 
General, State of South Carolina; the Honorable Ed Fava, 
Charleston County Council; Mr. Peter Wertimer, Immediate Past 
President, CMCOC; VADM Albert J. Baccario, USN (Ret.), Chair, 
Military Relations Policy Council, CMCOC; BGEN Thomas R. 
Mikolajik, USAF (Ret.), Military Relations Advisor, CMCOC; Ms. 
Mary Graham, CCR, Vice-President, Public Policy/Regional 
Advancement, CMCOC; Ms. Caitlin Ruthven, Military Relations 
Coordinator, CMCOC; Mr. Chris Socha, Legislative Assistant to 
Senator-elect Jim DeMint; and Ms. Delores DaCosta, Chief of 
Staff for Congressman Henry Brown; In addition, LCDR Vincent J. 
Moore, JAGC, USNR and Capt James A. Noel, USMC, ODASN (Ism) 
were also present. 

2. Mr. Wertimer opened the meeting by thanking the Secretary 
for the time he was taking to learn in detail about the many 
advantages the Charleston Metro area offered the Navy and noted 
that he would present details of an unsolicited proposal to 
build new office space for South Division, Naval Facilities 
Engineering Command (SOUTHDIV) , which currently occupies leased 
space in Charleston. Mr. Wertimer provided enclosures (1) 
through (3) to the attendees and then presented enclosure (4). 

3. Enclosures (4) and (5) detail the unsolicited proposal 
sponsored by the Berkeley-Charleston-Dorchester Council of 
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Governments (COG) to build new office space for SOUTHDIV. Mr. 
Fava provided further explanation of the proposal to arrange 
financing for and build a Class "A" office building to Navy 
specifications for 561 personnel with computer-aided graphics, 
video teleconferencing and data processing capability. The 
facility would be built on board Naval Weapons Station 
Charleston at below-market rates under a long-term lease 
arrangement acceptable to the Navy. Lease terms would protect 
the Navy's interests and the Navy would become the owner of the 
facility at the conclusion of the lease. Mr. Fava stated that 
in the opinion of the CMCOC, this proposal was in compliance 
with 10 U.S.C. section 2812. 

4. The Secretary thanked the CMCOC for the brief and their 
proposal. The Secretary stated that recommendations for closure 
or realignment had not yet been developed. He also noted that 
some installations and regions would gain activities from the 
BRAC process. The Secretary highlighted the transformational 
objectives of this BRAC round, explaining that the BRAC process 
will comport with law and statute. He described the process as 
a matter of focusing on the 20 year Force Structure Plan (FSP), 
establishing the inventory required to support the FSP, 
determining current inventory, and reducing excess capacity. 
The Secretary emphasized that there are no preconceived lists of 
bases for closure or realignment. He stated DON policy of 
collecting detailed, certified data, to allow for decisions 
based solely on the selection criteria that treats all bases 
equally. The Secretary advised that DON will listen to the 
community and retain any information received; however, 
community information is not included as part of the certified 
data for decision-making. 

5. The Secretary departed the meeting at 1404. Mr. Ledvina 
assumed the chair. Mr. Ledvina explained the complexity of this 
BRAC process as compared to those conducted in previous years 
and noted the desire of the Navy, other services and DOD to 
reduce infrastructure and transform processes across the 
services, increasing the ability to operate jointly. He 
explained the importance of certified data, noting that local 
commanders needed to be apprised of relevant information so that 
they could certify it before inclusion into the BRAC process. 
The CMCOC delegation stressed its willingness to work with the 
Navy and noted that the various installations in the Charleston 
area already operated in a joint environment, particularly in 
the areas of logistics, engineering, and training. They also 
stressed the excellence of the local infrastructure and their 
willingness to improve it to aid military requirements, as well 
as Charleston's location, cost effectiveness, space for 
expansion, and community support for the military. 






















































































































































