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Like many of you | make stitched panoramas. It
is great fun to use it for nature photography and
landscapes but | also like city scapes.

| used, and still use, analog cameras with rotat-
ing lenses in cities. One only has to know what
happens to moving traffic when it moves with or
against the direction of the camera lens. This | will
not further explain here. We have all seen nice and
also funny examples of those cases.

Recently, around Christmas time last year, we
made a family trip to Paris, France and | gave my-
self the task to make a few different panoramas
and this story is about the images you see here.

Panorama #1 is made on the Champs des Ely-
sees in Paris, in day and night time the main drag
of the city. | wanted a night shot especially there
because around Christmas time the trees are
decorated with thousands of lights and it makes it
even a nicer view then you’d see in other times of
the year.

Of course equipped with a tripod | managed my-
self through the crowds until | found a spot at a
refuge in the middle of the road as the traffic is hor-
rendous, to say the least.
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A poor policeman tries to get control over the
flow of traffic and sees me setting up the tripod
right next to him and gave the looks to f@%k off.
But at times like this | am deaf and cannot speak a
word of French and | try to make a series of shots.
Despite a 400 ISO setting | still get an exposure
time of 0.8 seconds at F 7.1 on my Canon G9, my
favorite digital camera for stitched images. To
make things worse | see that | want 7 shots for a
270 degree shot. | make the shots, some of them
twice, because there are still brave people to step
in front of my lens to make that one shot of their
lifetime with their smart phone while the other hand

is still in their pocket because it was cold.

| see moving traffic all around me, differences in
light and fast and slow moving cars and people
everywhere. So, because | fear that some shots
are not what | want | make another round of 7
shots and would even have made another round if
not the policeman by this time pulls out the famous
book to write personal things of me down that
would probably result in a fine. So | move and
hope for the best. Later that night in the hotel | see
that | have a set of very useful images and a first
try with PTGui on my netbook shows me that this
can indeed be what | had in mind. Before | had the



final image as you see it here I've used Photoshop to
smooth out some areas between light and darker images
right next to each other, removed or repaired a few “half’
people and even the car standing still in the middle
needed some body work to make it a complete vehicle
again. But, in the end, | made an attractive panorama that
seemed impossible.

The next day, back on the Champs des Elysees, we
visited one of the exhibitions of French car makers. | saw
another challenge after | entered the Citroén building. ’

A lot of glass (nice, lots of light!) but cars on several
round platforms that rotate at quite a speed. Staircases
around the moving displays allow visitors to look at the
vehicles from all corners. This could be another impossi-
ble panorama, it is a very high but narrow building. Out
comes the Canon G9 again and | make (hand held) 7
shots again in the panorama mode that automatically se-
lects ISO 80 for me with 1/60 at F4. I've never made
many vertical panoramas but this one comes out quite
nice and by using images from my two series of shots I'm
able to produce this one in PTGui , followed by some “re-
pair” work in Photoshop. Because things are much closer
| had to assist here and there to glue things together

again, a disadvantage caused when you do a series of
hand held shots.

So, in conclusion, don’t be afraid to to try to make
panoramas under difficult circumstances because it may
surprise you (and others) and it is an incentive to raise
the bar again for new images.

Have fun!
Best regards from the Netherlands
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Be sure to pull this section out for quick reference

Why include IAPP Policy Manual and Bylaws in this newsletter?

It is a requirement that these documents be distributed to the membership according to the
IAPP Policy Manual. If anyone locates any mistakes in these documents please contact the

Secretary so we can correct them. Thank you.

IAPP POLIGY MANUAL

ADMINISTRATION

1.1 The Secretary will take minutes at every
meeting and the minutes will be prepared and
distributed within 7 but no later than 14 days af-
ter the meeting. Minutes shall be approved if
not corrected with 30 days.

1.2 Each year when the policy manual is pub-
lished a copy of the manual shall be posted in
the January issue of the e-Monitor and on our
web site.

1.3 No officer, director, employee, agent, or
any other person employed by the association
shall publicly comment on or discuss in writing
or orally the prices charged by any member of
the Association, reprimand or discuss a contro-
versy between two members or a member and a
third party with those individual concerned or
otherwise in any way enter into a controversy
between two competitors or a customer and his/
her supplier of goods or services, without the
prior approval of the President and Legal Coun-
sel of the Association.

1.4 IAPP letterhead shall be used only for offi-
cial IAPP business, with care being taken that
IAPP not be placed in the position of having en-
dorsed a product or service.
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AWARDS

2.1 The President of the Association shall
have authority to bestow written commendations
or certificates of appreciation to members or or-
ganizations whose accomplishments are
praiseworthy or represent industry milestones.

2.2 The Life Membership does not have to be
given at every awards banquet and should only
be given with unanimous consent of the board.

2.3 Service Awards
2.3.1 The Secretary will record member’s
merits on an annual basis. Members can
download a merit request form from our
web site. It should also be published in the
first PANORAMA of the year and the Janu-
ary Issue of the e-Monitor to get merits for
the previous year.

2.3.2 Members who do not pay dues will
loose any unused merits after two years if
they do not rejoin the IAPP. They will not
loose any awards they earned while mem-
bers in good standing.

2.3.3 Service Awards will be given to
members according to the following
schedule:



2.3.4 Awards are retroactive

2.3.5 Ribbons & Medallions
A ribbon and medallion will be awarded for the first 25 merits and a bar for each
additional 25 merits.

4] Policy Manual continued on page 7



This summer Palmela, Portugal,
will become the world capital of
panoramic photography. It is going
to be amazing!

Photographers will be coming from
around the world to this charming vil-
lage in the vineyard-covered hills
south of Lisbon. There will be tutori-
als, lectures, vendor displays, ban-
quets, receptions, and field trips. Not
to mention exhibitions of every sort of
panoramic photography art, all over
town, all summer long.

Palmela 2011 — The Tutorials
On Tuesday, May 31, 2011, before
the main conference begins, there will
be a full day of hands-on instruction
in shooting and processing VR pano-
ramas. Whatever your level of exper-
tise, this is a chance to learn from
some of the leaders in the field, and
to practice shooting in this superbly
scenic location.

Palmela 2011 — The Conference
This will be held from June 1 to 5,
2011. It is sponsored by the Interna-
tional VR Photography Association
(the IVRPA) and the Municipality of
Palmela.

There will be four days of lectures
and seminars: Wednesday on the art
and craft of shooting panoramic pho-
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tographs; Thursday the digital proc-
essing of panoramic images; Friday
will be about publishing panoramas
on various media; and finally on Sat-
urday the business of panoramic art.

If you want to hang out with the
world’s leading panoramic photogra-
phers — Palmela is the place and
June 1-5 is the time.

To be sure you are right in the heart
of the action, you should sign up soon
because space in the Hotel is limited.
You will need to book through the
conference website, because we
have reserved the entire Pousada.

All parts of the festival are being
planned and staffed by volunteers.
The fees will start at 125 Euros for
the tutorials and 275 Euros for the full
conference (with early-bird and mem-
bers’ discounts). Considering the
program, meals, and other events this
is really an amazing value.

For full and continuously updated
information please consult the con-
ference website:

www.palmela2011.com

On Behalf of the IVRPA Board of
Directors

Carlos Chegado
IVRPA Director


http://www.palmela2011.com/
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panoramic photography . 360° . virtual reality . stitching . rewarding investment . precision

brand-new productivity . any camera (even heavy ones) . new touch screen
speed very strong motors . highly accurate . flexible
brilliant modular hardware . gigapixel imagery
X+y quality + speed + turntable + video + HDR
tough 4 second 360° rotation . time-lapse
terrific compact + lightweight . easy-to-use
smooth faithful companion . very very cool
99 programs value . 32-bitHDR . super efficient
combines with 3rd party products object movies . video sweeps . VR
Swiss engineered . advanced technology . fine positioning
2.3 kg compatible with many digital cameras
touch me! aluminum instead of plastic . pro gear
wireless remote automatic calculation of rows + images . many choices
simple + secure fully motorized for horizontal and vertical movement
bracketing online software updates . beautiful . spherical

people sharp . long operationtimes . advanced software

any lens 51b . multi-row . photographer's dream . design

precision + pleasure USB + ethernet connections . powerful Li-lon batteries
never miss animage . valueformoney . the professional’schoice . made in Switzerland.

The new Roundshot VR Drive - generation 2 -
is the world’s most advanced automated stitching solution.

Discover why:

www.roundshot.ch

seitz@roundshot.ch . ph:+4152376 3353
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BOARD OF DIREGTORS
3.1 The President

3.1.1 Acts as spokesman for
the Association.

3.1.2 Takes no actions in-
volving commitments of the
Association or the Board, or
involving changes in policy of
the Association or the Board,
without prior Board Approval.

3.1.3 Is responsible for
overseeing the conduct and
continuance of the Associa-
tion programs previously ap-
proved by the Board.

3.1.4 Any expenses in-
curred by the President or any
of the Association Officers in
excess of the approved
budget shall be paid by those
Officers out of personal funds.

3.1.5 Is a de facto member
of all committees except the
nominating committee.

3.1.6 Committee Chairmen
appointments are made an-
nually by the President for the
upcoming year subject to ap-
proval by the Board.

3.1.7 The President Elect -
Committee chairman for the
PANORAMA Journal

3.2 The Secretary &

Treasurer

3.2.1 The Treasurer over-
sees preparation of required
audits, financial statements,
and disperses funds.

3.2.2 The Secretary is the
custodian of the policy man-
ual, and shall be responsible
for a report annually updating
said manual. This person

also is in charge of the membership roles.

3.3 Board

3.3.1 Schedule of Board Meetings - Board meetings shall be
held at least four (4) times a year, with one Board Meeting being
scheduled at the international convention. Board Meetings must
end at scheduled time unless unanimous consent is given to ex-
tend.

3.3.2 Selection of Dates - The President sets the dates and
times and locations for Board meetings, subject to approval by
the board.

3.3.3 Complete copies of the minutes will be distributed to all
members within 14 days of the meeting when possible, but al-
ways before the next meeting.

3.3.4 Online or teleconference board meetings can not be
taped recorded unless all members give their permission before
the meeting starts; it is essential that motions be clearly stated,
preferable in writing if practical, so that there is no doubt as to
intent, and that the person making a motion has the obligation of
checking the minutes to assure that the intent of the motion is
correct in the minutes.

3.3.5 When a committee is appointed, the Board is to be noti-
fied, in writing, as soon a practical as to the names of the Chair-
man and members.

3.3.6 Actions pending in the Board minutes should be summa-
rized at the end of the minutes.

3.3.7 No motions are to be made and approved by the Board
without estimated costs, revenues, and justification presented
being incorporated in that proposal.

3.3.8 The Board minutes are to reflect the actual vote on mo-
tions if not unanimous, and the names of dissenting voters will be
listed.

3.3.9 Approval of venues for IAPP conferences and events is
the responsibility of the Board after receiving recommendations
from its members.

3.3.10 Because conferences and events represent the Asso-
ciation, no event shall be planned without the prior approval of
the Board.

3.3.11 Dates and locations for the international convention will
be approved no later than the ending of the last convention.

3.3.12 The Board may appropriate funds to support any con-
ference or event.

3.3.13 The fee for the conference chairman will be waved if he
or she is not a member of the Board.



GONMIMITTEES
4.1 There shall be a Board liaison on every
committee where the chairman of the committee

is not a board member. The President may
serve as the Board liaison.

4.2 No individual shall be appointed Chairman
of any committee of the Association for more
than three consecutive one-year terms.

4.3 Anytime a committee has a meeting and
there is a non-Board Committee Chairman, the
Board liaison member of that committee must be
informed of that meeting.

4.4 All committee chairmen are to be informed
that action items of any kind that are contained
in any report to the Board are not to be consid-
ered approved when the report is filed.

4.5 All persons responsible for submitting re-
ports will write their own reports and those re-
ports shall be sent to the Secretary.

4.6 The President is a member of every com-
mittee.

4.7 Awards Committee

4.7.1 The Awards Committee will consist of
Past Presidents, and members of the board, not
including the President.

4.7.2 Bylaws, Rules and Ethics Committee
shall meet to properly prepare all Board actions
requiring bylaw changes.

4.8 Certification Committee

4.8.1 Certification committee will post the
IAPP QPP requirements in the e-Monitor and on
the web site.

4.9 Membership Committee
4.9.1 IAPP events and materials can be
charged at an increased rate for non-members.

4.10 Nominating Committee

4.10.1 No member or Chairman of the Nomi-
nating Committee is eligible to run for any Board
of Directors elected position in the year they
serve on the Nominating committee.

4.11 Photographic Exhibition

Committee

4.11.1 The PEC shall select Jury Chairman
and Jurors, determine the rules, composition of
juries and select the overall chairman.

4.11.2 PEC will submit a budget to the board
for all expenses and awards.

4.11.3 Images from the competition will be
displayed on the association web site. Copy-
right will remain with the photographer.

4.12 Education Committee will research and
develop innovative educational offerings for
IAPP.

4.13 Industry Advisory Committee
4.13.1 This committee will be comprised of in-
dustry representatives and IAPP sponsors.

4.13.2 A representative of the board will serve
on the IAC and will report recommendations
back to the board.

4.14 International Committee

4.14.1 This committee will address the inter-
ests of IAPP international members outside of
the USA. It will be chaired by a member who
resides outside of the USA.

4.14.2 The IAPP will have a member who will
represent the organization to the International
Virtual Reality Photographic Association and
who will also serve on the International commit-
tee.

GONFLIGT OF INTEREST

5.1 “Conflict of Interest” means that an individ-
ual who is involved in the decision making proc-
esses of the Association, with respect to a par-
ticular Association matter, program or project,
and has a monetary, fiduciary or legal relation-
ship to any other group, organization or entity
which also has or may have an interest in the
particular Association matter, program or project:
and any individual who has a conflict of interest
with respect to any particular Association matter,
program or project shall abstain from voting on
any motion relating to that issue. Such individ-
ual shall first disclose his or her conflict of inter-
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est before speaking to or discussing any such
motion.

5.2 The following persons are covered by the
conflict of interest guide:

OFFIGERS

Board of Directors

5.3 Any gifts of unusual circumstance valued
in excess of $25.00 and (of) a general nature
should be turned over to the IAPP and the
Board of Directors shall determine its use.

5.4 No Board member shall conduct himself or
herself in any way as to bring discredit on IAPP
or the image making profession.

5.5 All Board members must sign a Conflict of
Interest Statement annually.

CONVENTION & MEETINGS

6.1 All future convention sites may be an-
nounced at the prior convention.

6.2 The President should appoint a Hospitality
committee.

6.3 All convention fees will be waived for
speakers at the convention.

6.4 All convention fees will be waived for offi-
cers and board members.

6.5 A member refund policy for each conven-
tion and meeting will be posted on the web and
in any other announcement or advertisement for
the event.

FINANGIAL MATTERS

7.1 An annual budget is to be established con-
trolling the use of funds. Only expenditures ap-
proved in advance in the budget are authorized,
and then only to the extent of the amount in the
budget. This is the cornerstone of all controls
governing the manner in which IAPP funds are
spent. Any expenditure of funds in excess of
$25.00 not listed in the annual budget must be
pre-approved by the board.

7.2 A Budget shall be drawn up by an execu-
tive committee comprised of the President, Past
President, President Elect, and Treasurer with
input from committee chairs and presented to

the board for approval at the November board
meeting. It will be voted at the December board
meeting and become effective on January 1 of
each year.

7.3 A surety bond insuring against the im-
proper use of funds by members should be ob-
tained in the amount of $50,000.00

7.4 The Treasurer shall prepare a balance
sheet report on IAPP finances for the members
on an annual basis for the prior fiscal year by
January 31. The Treasurer shall send interim
internal financial statements to the board on a
quarterly basis. The statement shall consist of a
Profit and Loss against budget overview, by
month and and a statement of cash flows. A
CPA will audit the financial statements annually
or other person appointed by the board and dis-
tributed by the board upon completion.

7.5 Funds approved by the board for special
projects cannot be spent on anything other than
the specified project without additional board
approval.

7.6 Excess income over expenses shall be
received into the general funds, and all projects
will receive their expenses from general funds.

7.7 Controls to safeguard the assets and in-
sure that only proper bills are paid shall be es-
tablished by the Treasurer including the prepa-
ration of disbursement supporting documents,
including voucher requisitions, purchase requisi-
tions, purchase orders, travel expense forms,
etc.

7.8 The Treasurer and the President will have
the passwords to the online checking account.

7.9 Significant accounting policies and prac-
tices shall be followed in all interim monthly fi-
nancial statements:

7.9.1 Revenues received in one year for a
program to occur in the following year and the
related expenses of that program are not taken
into revenues or expense until the following
year.

7.9.2 The Treasurer shall us the latest version
of QuickBooks Pro. The Treasurer will be reim-
bursed for buying the software.
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MEMBERSHIP

8.1 Members of the Association deployed into
the Armed Forces of the U.S. will not be required
to pay dues, and will remain members in good
standing as long as the are on active duty in the
service. They will receive a PDF copy of the
PANORAMA , members who want a printed
copy will have to pay a reduced membership
rate that reflects the cost of additional postage to
send the magazine.

8.2 Full Time Student members will pay 1/2
the membership rate.

8.3 Membership will run for a calendar year
from the date dues are paid.

8.4 The Secretary will send out membership
renewals.

8.5 The names, addresses, phone numbers,
email addresses, and type of cameras and pho-
tography done will be listed on the members
only section IAPP web site and will be updated
monthly by the Secretary.

8.6 All new members will receive a member-
ship packet from the secretary that will include
any access passwords and the link to the web
address of the archives of the past PANORAMA
magazines and the past e-Monitor newsletters.

8.7 International members who receive the
PANORAMA magazine via pdf format will pay
the same membership rate as USA members.
Members who want a printed copy will have to
pay a membership rate that reflects the cost of
additional postage to send the magazine.

PUBLIGATIONS

8.1 The official printed publication of the IAPP
is the PANORAMA Journal and it’s objective is
to promote and cultivate creativity and diversity
in panoramic imaging, business skill, and evolv-
ing the profession. It will be published at least
once per year.

8.2 The official electronic publication of the
IAPP is the e-Monitor and it will be published at
least 12 times per year.

8.3 The IAPP will host a web site on the World
Wide Web.

PPAAFFILIATION

9.1 The IAPP will maintain membership as an
affiliate of the PPA and will pay for the dues of
the IAPP President if he or she is not a member
during their term of office.

106G

10.1 The IAPP logo and Qualification Logo are
trademarks of the International Association of
the Panoramic Photographers and may only be
used only by members in good standing on their
printed materials and websites.

10.2 The IAPP will make the logo available for
download for member use on the web site.

10.3 The IAPP logo may not be altered in any
way by members without the written authoriza-
tion of the board.

10.4 Only the IAPP board may authorize the
use and alteration of the IAPP logo by advertis-
ers and other non members.
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Punch holes here
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RUANG DR THE MIRBMATIRNAL

(Herein referred to as IAPP) (As Passed on October 10, 2005)

Article 1: Name

Section 1.1:

As stated in the Articles of Incorporation, the name of this membership association is the Interna-
tional Association of Panoramic Photographers (IAPP). The object of this Association shall be to cre-
ate a membership network to educate, promote, exchange artistic and technical ideas, the free shar-
ing of information and to expand public awareness regarding Panoramic Photography.

Article 2: Membership

Section 2.1:

Membership in IAPP shall be open to all individuals who agree with the purposes of the association.
Any person, regardless of age, race, ethnicity, gender, creed, disability or experience in the field of
panoramic photography and imaging, shall be eligible for membership.

Section 2.1.1:

Members shall be considered in good standing if they have fulfilled all the requirements for mem-
bership and have neither voluntarily withdrawn from membership nor been expelled or suspended
from membership.

Section 2.1.2:
Membership dues are collected annually. The amount and date for payment of annual membership
dues shall be set by the Board.

Section 2.1.3:

The Treasurer shall notify members who are one month in arrears in dues, and those whose dues
are not paid within one month thereafter shall be automatically dropped from membership in the As-
sociation.

Section 2.2:

The Board of Directors may by majority vote impose any form of discipline except expulsion on
member for violation of the Bylaws or other just cause pursuant to the disciplinary procedure adopted
by the Board, which shall provide the member with notice and an opportunity to respond. A majority of
the Board of Directors shall begin an expulsion by referring the issue to a Grievance Committee of 2
members in good standing, one of whom shall be a Director. Pursuant to the disciplinary procedure
adopted by the Board, which shall provide the member with notice and an opportunity to respond, the
Grievance Committee shall investigate and make a recommendation to the Board. If the Grievance
Committee recommends expulsion, the Board may expel the member by a two-thirds vote.

Section 2.3:

A Life Member shall mean any member who has been so designated by a majority vote of the
Board of Directors who has been determined to have made a significant contribution to panoramic
photography and to the IAPP. Life Members shall pay no dues but shall have all the rights and other
obligations of members.

12,



Article 3: Dues and Fees
Section 3.1:

Convention fees, sponsorship rates, advertising rates and other service charges shall be estab-
lished by the Board of Directors.

Article 4: Board of Directors
Section 4.1

Members in good standing, including Life Members, shall be eligible to be elected members of the
Board of Directors, provided that they have maintained continuous membership for a minimum of one
year and attended a minimum of one International Convention.

Section 4.2
The Board shall consist of the officers, plus four elected directors.

Section 4.3

The officers shall perform the duties and have the authority as prescribed by these Bylaws, the
Policy Manual and the parliamentary authority adopted by the Association, and as the Board may
designate from time to time. The elected officers are as follows:

Section 4.3.1
The President, who shall serve as Chairman of the Board of IAPP and who shall submit to the
Board a proposed site and budget for the next International Convention.

Section 4.3.2

The President-Elect who shall preside should the President be absent and shall automatically
succeed to the office of President in case of vacancy or at the end of the President’s term and
serve as President until the end of the second regular membership meeting after his or her
election by the membership or the Board [to fill a vacancy] as President-Elect.

Section 4.3.3
The Secretary, who shall maintain accurate minutes of board, committee, and member meet-
ings.

Section 4.3.4
The Treasurer, who shall serve as the financial officer of IAPP and shall make a full financial
report annually and such interim reports as the Board may direct.

Section 4.3.5

The immediate Past President. An immediate past president is one who, having been elected
as President-Elect by the membership or the Board has succeeded to the office of President
and served to the end of the previous regular membership meeting.

Section 4.3.6
Four Directors

Section 4.4

Each Officer’s term shall be for approximately eighteen months, from the end of the regular mem-
bership meeting following the officer’s election or accession to office to the end of the following regu-
lar membership meeting. The President, President-Elect, and Immediate Past President may serve
only one successive term in such office. The Secretary, Treasurer, and directors may serve a maxi-
mum of two consecutive terms. Any part term of more than 9 months shall be considered a full term.
No Officer or Director may hold more than one position at a time. The Secretary, Treasurer, and di-
rectors shall be elected to serve for one term or until their successors are elected and qualified Fail-
ure of the membership to elect a President-Elect pursuant to the election procedure shall create a
vacancy to be filled by the Board.
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Section 4.5

A vacancy in the position of an officer or director other than the immediate Past President, or
President shall be filled for the remainder of such officer’s or director’s term by a member elected by
the board. No advance notice shall be necessary for an election to fill a vacancy at a regular meet-
ing of the Board.

Section 4.6

Any Board member may be removed from office, with cuse as determined by a two-thirds vote of
the Board pursuant to the disciplinary procedure adopted by the Board, which shall provide the
Board member with notice and an opportunity to respond.

Section 4.7
The Board shall have the power to accept any resignations.

Section 4.8

The Board of Directors shall be empowered to compile the Policy Manual. The Policy Manual shall
contain policies of ongoing application as voted by the membership. The Board shall have authority
of the affairs of IAPP between membership meetings, except as otherwise provided in these Bylaws.

Section 4.9

Regular meetings of the Board shall be called by the President or by written request of three or
more members of the Board. Notice of a membership meeting, shall be given at least 15 days in ad-
vance by written notice. Board meetings require three-day notification electronically or in writing.

Section 4.10
Five members of the Board of Directors shall constitute a quorum for the transaction of business.

Section 4.11

The Board shall appoint a three-member Nominating & Election Committee that shall have respon-
sibility to make nominations for each elected position enumerated in Section 4.2 and to oversee the
election process.

Section 4.11.1
Nominating and Election Procedure

(a) Nominating Committee Procedure. The Nominating Committee shall make one or more
nominations for each elected office and submit its nominations to the Secretary and the mem-
bership at least 120 days before the date designated for the election. Before submitting the
nomination to the Secretary, the Nominating Committee shall obtain oral consent to the nomi-
nation from the nominee.

(b) Petition Procedure. A candidate may be nominated by petition supported by at least 20
members, as defined by the Policy Manual. A petition must be submitted to the President at
least 60 days before the date designated for the election.

(c) Only candidates nominated by the Nominating Committee Procedure or the Petition Pro-
cedure shall be eligible for election to office. All candidates nominated by the Nominating
Committee or petition must submit to the President, at least 45 days before the date desig-
nated for the regular membership meeting, a signed statement consenting to candidacy and
agreeing to serve if elected and a brief personal statement.

(d) The Board shall adopt a voting procedure for electronic or mail balloting. The Board shall
hire an independent teller, not to include any member, to distribute, collect and count the bal-
lots. At least 30 days before the regular membership meeting the Teller shall submit to the
members electronically or by mail the personal statements of candidates for office nominated
by the Nominating Committee or petition, a notation indicating whether the candidate’s nomi-
nation was by the Nominating Committee or petition, and a ballot form with instructions on the
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method of voting, with all votes to be cast not later than 14 days before the election. A plurality
shall elect to office.

(e) In case of a tie, the election shall be determined by lot, the specific requirements of which
shall be determined by the Board. The Secretary shall distribute the results of the vote to the
members electronically or by mail upon completion of tabulation.

Article 5: Meetings
Section 5.1

There shall be a regular membership meeting not less than 15 months and not more than 21
months from the previous regular membership meeting, so that there are two regular membership
meetings every three calendar years starting in 2005.

Section 5.2

The President, in consultation with the Secretary, shall prepare a proposed agenda for each Board
and membership meeting, which shall be circulated to the members electronically or in writing at
least 15 days before a membership meeting and one day before a Board meeting

Section 5.3
For business meetings, twenty members in good standing shall constitute a quorum.

Section 5.4

A Special membership meeting may be called by the President, or by at least three Officers or by
petition of at least 20 members in good standing, with at least 20 days notice. The Board shall estab-
lish the date, time, and location of all membership meetings, provided that such meeting shall be
held not later than forty days from the date that the Secretary receives the request for such meeting.
The President shall establish the date, time, and location of all Board meetings, provided that such
meeting shall be held not later than fifteen days from the date that the Secretary receives the request
for such meeting.

Section 5.5

All Board meetings may be held remotely by using the most effective technology, including by not
limited to electronic media, e-mail, telephone, web conference or other such electronic media which
the Board approves.

Section 5.6
There shall be no proxy voting.

Article 6: Committees

Section 6.1
In addition to standing committees named in this Article, the Board may create such additional
committees, standing or special, as it deems necessary to carry out the work of IAPP.

Section 6.2
The President shall appoint an Audit Committee of at least three members, of which the Treasurer
shall not be a member

Section 6.3
All committees shall report to the Board of Directors.

Article 7: Financial Matters

Section 7.1
The Treasurer, in consultation with the President shall present an annual budget to the Board at
the first Board meeting of the calendar year.
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Section 7.2

No member of the IAPP shall enter into any agreement or obligation for the IAPP, financial or oth-
erwise, or expend any funds in excess of the adopted budget without prior approval of the Board of
Directors.

Section 7.3
The Board is empowered to adopt an indemnification policy and a conflict of interest policy.

Section 7.4
The fiscal year of the IAPP shall be the calendar year.

Article 8: Miscellaneous
Section 8.1

Amendments to these Bylaws may be proposed by the Board of Directors or by a petition of 25
members.

Section 8.2
These Bylaws may be amended by a two-thirds vote of the voting members of the IAPP, provided
that at least fifteen days’ previous notice is given.

Section 8.3

In the event of disagreement on the meaning of any provision herein, the matter shall be settled by
an appeal to the Members. In the event of further disagreement the matter shall be referred to either
legal counsel or a registered parliamentarian.

Section 8.4
The Sturgis Standard Code of Parliamentary Procedure shall be the parliamentary authority for the

IAPP except as otherwise provided by these Bylaws.

IAPP e-MONITOR . . .
The monitor on the rear of a digital camera How to Smelt Artlcles to the e-Mo“Itor
is a device we use to quickly examine This is your organization. And your newsletter. If the

information about our photos. The IAPP . s ain?
e-Monitor was designed to give our merm- subject matter isn’t what you want to read about, then

with the IAPP and with panoramic photog- making a turn that you do not agree with, step in. We

raphy in general. It was originated to give welcome all volunteers
our membership quicker information while :

they await the release of the PANORAMA. Email (bryan@snowprophoto.com) your article as a
piepeicomelanyidnalianiclesdiphos document, with notations within your article where you
want your photographs to appear. Please do not place

tos from IAPP members for inclusion into
the IAPP e-Monitor. This is a publication - . "
for the IAPP, by the IAPP, and about the your photographs within your document as this will

compress the images too much. Please send them as
separate files: tiffs or jpegs; 300 dpi and not larger than
7 inches on the long side.

“\PP The deadline to submit articles is the 15th of the pre-

¢/0 Bryan A. Snow vious month you wish the article to appear.

9207 Warriors Creek
San Antonio, TX 78230
bryan@snowprophoto.com
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