
 
 

BLUE GRASS ARMY DEPOT 

KENTUCKY 

LOCATION 
The Blue Grass Army Depot is located in east central Kentucky, near the city of Richmond, 
is one of eight locations in the nation where chemical weapons are stockpiled.  

SIZE 
Acres:  14,596  
 
Square Footage of Buildings:  3,828,128 SF  
 
Plant Replacement Value:  $970,329,188 

HISTORY 
The Blue Grass Army Depot (BGAD) was established in 1941 and began operations in 1942 
as an ammunition and general supply storage depot.  In 1964, Blue Grass merged with the 
Lexington Signal Depot and became Lexington-Blue Grass Army Depot.  The Lexington 
Facility was selected for closure under BRAC 1 and, in September 1999, the Richmond 
Facility was renamed BGAD.  BGAD is a logistics Power Projection Platform, providing 
munitions, chemical defense equipment, and special operations support.  It is the Department 
of Defense’s primary center for surveillance, receipt, storage, issue, testing, and minor repair 
for the Chemical Defense Equipment (CDE) Program.  BGAD maintains and supports CDE 
stocks for deploying units and home defense forces, and is a training site for Reserve 
Component Units.  Major capabilities also include demilitarization research and 
developments, resource recovery and reutilization, Ammunition Information Technology 
(AIT) Beta test site, Munitions Terminal Operation test site, precision smart bomb 
renovation, shipping container repair, and renovation of conventional munitions.  In 1999, 
BGAD assumed operational control and command of the Anniston Defense Munitions 
Center.  In 2004, BGAD assumed command and control of the Milan Army Ammunition 
Plant.  BGAD is the home of L3 Communications, a contractor providing repair and 
modification to Special Operations Aircraft.  The Depot also partners with an Air Force 
Reserve Ammunition Team (AFRAT).  Formed here in 1994, the AFRAT supports the 
munitions maintenance activities that increase the readiness of the Air Force.   
 
BGAD is a 14,596-acre facility.  There are 1,152 buildings on the facility.  Nine hundred and 
two of the facilities are earth covered ammunition storage structures that are called “igloos,” 
due to the shape of the structure.  The Depot also has one hundred and fifty miles of surface 
roads and forty miles of railroad track. 

MISSIONS 
To be the Department of Defense (DOD) premier logistics center of excellence for munitions 
and chemical defense equipment.  To provide munitions, missiles, and chemical defense 
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equipment logistical support to the Joint War-fighter.  Sole supplier for the SOF non-standard 
ammunition and a critical outloading facility as part of the DOD’s Power Projection Mission.  
In the areas of maintenance, and especially outloading, we have dedicated ourselves to being 
the DOD’s leader and depot choice.  BGAD was chosen as the Army’s choice to store and 
issue all Go-To-War Chemical Defense Equipment.  Future site of $2 Billion alternative 
technology Chemical Demilitarization facility 
 
Managing the Depot is just like managing a small city.  We maintain our own fire, security, 
health and safety operations.  We have our own water supply (Lake Vega, a 135 acre lake).  
Water is pumped to a water treatment facility located on the Depot.  Wastewater is treated by 
a treatment facility of the installation.  We must comply with all state laws and additional 
federal and Army-wide regulatory requirements.  All of the utilities, except gas lines, belong 
to the Army and are maintained by our employees.  The buildings and utilities at the Depot 
are needed to support four key missions:  Ammunition, Chemical Defense Equipment, 
Special Operations Forces Support, and Reserve Component Training. 
 
Ammunition is our primary business.  Ammunition is constantly moving in and out of the 
Depot.  The Depot provides 100 percent of the ammunition, that we store, as support to our 
troops the first 30 days of a conflict.  During Desert Storm, we shipped more ammunition 
than installations three times our size. 
 
The Depot provides Chemical Defense Equipment, such as protective masks, individual and 
group filter systems, protective clothing, and replacement parts needed by troops when there 
is the threat of exposure to chemical weapons.  We store and manage Force Package 2 and 3 
stocks; these are the stocks that are needed to “Go-To-War.” 

MAJOR UNITS/TENANTS 
Blue Grass Chemical Activities 
Special Operation Forces (SOF) 

POPULATION 

 Authorized 
Military 219 
Civilian 574 
Contractor 429 
Student 0 
Other 33 
  
TOTAL 1,255 
  


