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The Honorable Anthony J. Principi 

Dear Chairman Principi: 
" .  

Thank you for your service as Chail'inan of the BRAC Commission and for the service of your 
fellow commissioners. We are gratefbl for your attendance at the regional hearing in San 
Antonio and the visit to the Red River Army-Defense Complex. . * e * '  r > . )  
AS~T stated in my presentation-at the San Antonio hearing, I consider the Red River Army Depot, 
the Red River Munitions Center, and the Red River Defense ~is t r ibut ion~enter  to be vital 
components of our national defense. I share a strong concern with other state, military and 
government leaders that the closure of Red River will unnecessarily damage our national defense 
posture. During the regional hearing, expert.testimony highlighted significant flaws in the 
Department of Defense (DoD) analysis and in many technical facts upon which their 
recommendations were based. For example, cost savings were overstated, while costs of 
implementation were understated. In addition, outdated workload data were used and DoD 
capacity guidelines were not followed. 1 
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crucial repair and production capabilities demanded by current wartime needs in addition to 
future needs. 

It is clear that DoD's extensive use of 2003 data, predating the current war in Iraq, as well as 
subsequent worldwide national security events, have accounted for many of its 
recommendations. The DoD's recommendations were based on a FY03 labor requirement of 

! safety in a difficult and complex war. This plan bears careful scrutiny. 

Based upon the above situation analysis, I believe that the conclusion to close Red River 
represents a significant deviation from the BRAC criteria. I know that you and your staff will 
carefully review all these pertinent facts before making your decision. 

Sincerely, 

Governor 

cc: BRAC Commissioners 


