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Department of Defense Releases  
 
Justice Department backs BRAC 
plans to reorganize Air Guard bases 
Outside law form also agrees, dealing blow to 
the hopes of several states 
Air Force Times 
Gordon Trowbridge 
August 12, 2005 
 
The independent base-closings commission has 
the authority to reorganize National Guard units, 
despite state claims to the contrary, according to 
a pair of legal opinions the commission made 
public on Friday. 
The memos, from an outside law firm and the 
Justice Department, contradict earlier writings 
from the commission’s own legal staff and 
several states that hope to reverse Pentagon 
plans to remove Air National Guard aircraft 
from 22 units across the nation. 
 
 
The statute establishing the Defense Base 
Realignment and Closure Commission trumps 
other federal laws that give state governors 
exclusive control over the location or disbanding 
of National Guard units, according to a memo 
from Wiley Rein & Fielding, a Washington, 
D.C., law firm. That matches the opinion of the 
Justice Department’s Office of Legal Counsel, 
which concludes the Pentagon is within its 
authority in recommending such changes and 
that the base-closings commission has the 
authority to approve them. 
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The opinions are a blow to several states that 
have contended the Air National Guard plan 
violates state authority over National Guard 
units. But commissioners have said they will not 
consider the long-awaited opinions binding. In a 
statement accompanying the documents late 
Friday afternoon, Robert McCreary, a 
commission spokesman, said, “the memoranda 
are not products of deliberation by the 
Commissioners and accordingly do not 
necessarily represent their views, or those of the 
Commission.” 
 
The Air Guard dispute has emerged as the most 
controversial of several issues the commission 
will wrestle with when it meets in less than two 
weeks to vote on individual bases. At least two 
states have filed suit challenging the plan, and in 
July, the commission’s legal staff submitted a 
memo arguing that the commission could not 
legally approve such sweeping National Guard 
changes that had not been approved by the states 
affected. 
 
Anthony Principi, the panel’s chairman, had 
asked officials from the Air Force, the states and 
the National Guard Bureau to work out a 
compromise, but few discussions took place, 
leaving commissioners with what they called a 
difficult task: sorting through a set of 
recommendations several commissioners find 
problematic, without unraveling a densely 
connected set of base recommendations.  
 
 
BRAC panel questions DoD’s cleanup 
estimates 
Air Force Times 
Gordon Trowbridge 
August 12, 2005 
 
Members of the independent base-closing 
commission expressed deep skepticism 
Thursday about the Pentagon’s estimate of the 
environmental costs of closing more military 
installations, and indicated those doubts may 
affect their final decisions on the fate of bases 
across the country. 
“I just think your estimates are … really low. I 
think it’s going to cost 10 times what the 
department is estimating,” Commissioner James 

Bilbray said as the Defense Base Realignment 
and Closure Commission questioned Pentagon 
officials responsible for cleanup and economic 
assistance at bases scheduled for closing. 
 
The panel’s skepticism raised the possibility it 
would reject some of the Pentagon’s proposals if 
it believes cleanup costs outweigh the savings. 
 
Bilbray and other commissioners raised 
questions about cost estimates at specific bases 
they considered too low, and about Pentagon 
estimates that cleanup for this round of closings 
— the largest yet — will cost just a third as 
much as the previous round, in 1995. 
 
Phillip Grone, one of the Pentagon’s key base-
closings planners, estimated costs of between $1 
billion and $1.3 billion at dozens of sites 
scheduled to close or shrink. The 1995 round, 
the only one of four previous rounds for which 
the Pentagon has detailed site-by-site estimates, 
will cost roughly $3.2 billion — about 25 
percent above original estimates. 
 
Based on those figures, “when folks argue there 
are factors of ten or one hundred … I have 
difficulty imagining that’s the case,” said Grone, 
deputy under secretary of defense for 
installations and environment. 
 
The Defense Department and the services have 
made progress in cleaning up many bases since 
the last round of closings, Grone said, reducing 
additional costs for this round.  
 
But commissioners expressed disbelief at several 
estimates. Commission Phillip Coyle asked how 
the panel could believe the Pentagon’s $23 
million cleanup estimate for Submarine Base 
New London, Conn., given that costs for a single 
aircraft hangar at the Navy’s Moffatt Field, 
Calif., which shut down in a previous BRAC 
round, could reach $30 million. 
 
And Anthony Principi, the panel’s chairman, 
asked how the Pentagon could suggest 
environmental cleanup at Cannon Air Force 
Base, N.M., will cost nothing. 
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Principi suggested commissioners might reject 
some Pentagon recommendations if they believe 
“it’s not only not going to save money, but cost 
the taxpayers money” to close a base.  
 
National News Articles 
 
 
Local News Articles 
 
 
Hope For Ingleside Renewed As BRAC 
Officials Plan Visit 
San Antonio Express-News (San Antonio, TX) 
Sig Christenson 
August 15, 2005  
 
Three base closure commissioners will visit the 
Coastal Bend this week as South Texas leaders 
prepare to make their case for taking over a 
Navy pilot training mission that could save 
Naval Station Ingleside. 
 
Hope is rising because closing Master Jet 
Training Base Oceana in Virginia could bring 
8,000 jobs to the Texas Gulf Coast. The 2005 
Defense Base Closure and Realignment 
Commission is considering a Pentagon 
recommendation to shut down the Ingleside 
facility, the home port of the Navy's 
minesweeper operations. 
 
But while Ingleside boosters say they can make 
their case, there are no guarantees because of 
opposition from the Navy and a powerful 
senator. 
 
"The stakes are very high," said Gary Bushell, a 
consultant to a group trying to save Ingleside. 
"This would ensure a major Navy operational 
presence, and not just a training presence but an 
operational presence in Texas for as far as the 
eye can see." 
 
Confidence, too, is high among coastal leaders 
as retired Air Force Brig. Gen. Sue Ellen Turner 
arrives Wednesday for a fact-finding tour of the 
Corpus Christi-area base, a visit she said must be 
made before voting on the base's fate. 
 

Those hoping to win her support say South 
Texas has an area seven times the size of Rhode 
Island, 18,000 nautical square miles of sky 
unfettered by commercial jets. 
 
They see Naval Air Station Kingsville as a 
natural home for Oceana's flight training mission 
and Ingleside, a deep-water port with new 
facilities, as the perfect place to host a carrier. 
 
The region's quality of life and cost of living are 
Navy-friendly, they say, and Gov. Rick Perry is 
offering $365 million worth of inducements to 
win over the mission. 
 
BRAC put Oceana, in the Norfolk-Virginia 
Beach, area, on the closure list July 19 after 
raising concerns about the base's viability as a 
site for aviator training. 
 
At the time one commissioner, retired Army 
Gen. Tom Hill, raised the possibility of moving 
Oceana's assets to South Texas. Hill and the 
commission's chairman, Anthony Principi, have 
both toured Ingleside. 
 
Backers of Ingleside, put on the BRAC list with 
Red River Army Depot in Texarkana and San 
Antonio's Brooks City-Base, have argued the 
facility is needed to defend the state's maritime 
traffic and heavily industrialized Gulf Coast. 
Ingleside and Red River are home to 7,700 jobs 
that are major drivers in their economies. 
 
Former Corpus Christi Mayor Loyd Neal said 
Oceana's addition to the closure list last month 
was "an opportunity for these communities and 
the state of Texas to really step up." 
 
San Patricio, Kleberg and Nueces counties, 
along with a number of cities, have raised more 
than $400,000 to commission a research project 
— due out shortly — that promotes Kingsville 
NAS as Oceana's understudy. 
 
Commissioners have since visited Oceana and 
Cecil Field, a Jacksonville, Fla., facility closed 
in a previous BRAC. It isn't clear if they will 
tour Kingsville NAS. The commission will meet 
next week listening to Pentagon leaders and 
presentations from Florida and Virginia. 
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A final vote on the fate of 41 installations now 
on the BRAC list is set for Aug. 24-27. An 
agenda outlining votes on specific bases has not 
been firmed up. 
 
"There's a lot of people in the Oceana area who 
are unhappy not only with the noise but also the 
crowded conditions around the airfield," BRAC 
Commissioner Turner told the San Antonio 
Express-News. "The Navy has indicated that 
they would like to find a suitable replacement 
for it and they've looked, but they haven't found 
what they want yet." 
 
Development around Oceana troubles the 
commission and has opened the door for 
Ingleside. Principi said Navy instructor pilots 
and students complained about flight 
restrictions, noise abatement procedures and 
lack of realistic training due to development. 
 
Principi, a former Veterans Affairs secretary, 
recently learned nearly 200 residential buildings 
are approved for development in "accident-
potential zones" around the base. One of the 
region's biggest malls sits at the end of an 
Oceana runway. 
 
"In addressing these questions we must all, 
every one of us, remember that every day we 
send young men and women to sea wearing 
wings of gold," Principi said. "They accept an 
obligation to place their lives on the line for us, 
and we have a reciprocal obligation to them to 
ensure that they get the best training possible, 
not unnecessarily limited by artificial or 
unrealistic complaints." 
 
If Ingleside backers are heartened by those 
words and a second visit to the region since the 
Pentagon released its BRAC list May 13, they 
also know closing or even realigning Oceana 
isn't a slam-dunk for practical and political 
reasons. 
 
The Navy's chief, Adm. Michael G. Mullen, 
conceded concerns about development around 
the base, but he also told the commission 
Oceana is ranked fifth of 23 Navy air stations in 
military value. 

 
He said there are no alternatives to the base, 
warned the Navy couldn't move the mission by 
BRAC's 2011 deadline, and that closing Oceana 
would drain funds needed for fleet upgrades. 
 
Perhaps an even bigger obstacle is Sen. John 
Warner, R-Va., chairman of the Armed Services 
Committee. 
 
At the Aug. 4 BRAC hearing, both Warner and 
Mullen defended Oceana, according to former 
White House Chief of Staff Leon Panetta. 
Warner said the Pentagon views Oceana as "the 
most suitable option," a view also held by 
Mullen, who has just taken over the Navy's top 
job. 
 
Principi and other commissioners have insisted 
they won't rubber-stamp the Pentagon plan and 
early on rebuffed Defense Secretary Donald 
Rumsfeld's admonition to leave the original 
BRAC list unchanged. 
 
They made their point by adding Oceana and 
seven other facilities to the BRAC list last 
month and also challenged Rumsfeld's call for 
sweeping changes in the structure of Air 
National Guard bases — which has drawn 
widespread outcry in some states. 
 
Panetta, co-chairman of California's effort to 
blunt this year's BRAC, suggested the politically 
savvy commissioners are aware of Mullen's 
relationship with Warner. 
 
The panel is a mix of military and political 
figures, among them retired Air Force Gen. 
Lloyd W. "Fig" Newton, former Reps. James V. 
Hansen, R-Utah, Rep. James H. Bilbray, D-
Nev., and former White House chief of staff 
Samuel K. Skinner, who served under the first 
President Bush. 
 
Turner said encroachment at Oceana is a serious 
issue the Navy must resolve but added it's too 
early to know what the commission will do. 
 
But she also said a new facility should have 
good airspace, a deep-water port to handle 
carriers, and a complex of bases with relatively 
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new office, housing, and medical and recreation 
outlets. 
 
She compared her Ingleside sojourn to one this 
summer to Red River, which she praised as a 
key cog in the war effort. 
 
"I was fascinated with Red River and how they 
could tear everything down and basically crank 
out essentially a new vehicle," explained Turner, 
63, of San Antonio. "I would never have 
understood what Red River was all about if I 
hadn't gone there." 
 
Texas, however, apparently wasn't at the top of 
the list as Oceana options. 
 
Commissioners initially looked at Moody AFB 
in Georgia. It fit the Navy's need for good 
airspace and is close to the Atlantic, but the Air 
Force doesn't want to give it up. 
 
Former Air Force Secretary F. Whitten Peters 
said the Air Force has made a substantial 
investment in Moody, home to A-10 Warthogs 
and Security Forces troops critical to the war. 
 
A member of Virginia's BRAC task force, Peters 
said while encroachment is a serious problem, 
particularly at Fentress field, Warner and the 
Navy are looking at an alternative site in 
Virginia. 
 
Building a new master jet base would cost $2 
billion, he said, adding that the Navy isn't 
interested in South Texas because it's too far 
from the East Coast fleet. 
 
But the Coastal Bend has gambled on the hunch 
that commissioners can be persuaded to trump 
the Navy. 
 
Texas Military Preparedness Commission 
Chairman William Ehrie points to one of its big 
strengths — some of the nation's best airspace. 
 
Dick Messbarger, executive director of the 
Kingsville Economic Development Corp., said 
there are virtually no commercial air routes over 
South Texas and that pilots would fly over 3 
million acres of ranch land. 

 
Corpus Christi, Kingsville and Ingleside can 
house many missions, community advocates say, 
and have better weather and a lower cost of 
living than the Virginia Beach area or 
Jacksonville. 
 
But there are hurdles. 
 
Kingsville, population 25,500, is too small to 
absorb thousands of new residents. The base's 
runways are virtually identical to Oceana, but 
there are questions about ramp space for parking 
planes. At least one new hangar would have to 
be built. 
 
Still, South Texas advocates have gathered data 
showing community assets within 45 minutes of 
the base, which opened in 1942. 
 
Perry's incentive package "has singularly 
improved the odds" for the region, Messbarger 
said, while encroachment likely will force 
Oceana's closure in the future. 
 
"The uniqueness of South Texas can't be 
replicated along either coast, East or West, or 
the Gulf of Mexico," he said. "So if you don't 
begin using the excess capacity in South Texas 
now, it may not be there in the future." 
 
 
An Old Maine Base Has A New Mission 
Humvee repairs keep Loring busy 
Boston Globe (Boston, MA) 
August 14, 2005  
 
LIMESTONE, Maine -- The buzz of hydraulic 
wrenches and the clatter of tools fill a cavernous 
room as workers restore military Humvees at the 
former Loring Air Force Base. Even during 
breakstime, a few mechanics buzz away. 
 
Those mechanics know the stakes are high: 
These Humvees may go to Iraq and Afghanistan. 
 
The Maine Military Authority has doubled 
production to meet demand for Humvees that are 
being sidelined from the wear and tear of 
combat operations. Many are getting heavy 
armor to protect against roadside bombs. 
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The importance of the work is never far from 
workers' thoughts. Some of the recent arrivals 
from Kuwait show signs of damage. ''It's a 
matter of us doing our jobs so they can do their 
jobs," said Edward Rek, one of the mechanics. 
 
The Maine Military Authority got its start 
overhauling surplus Humvees for National 
Guard units. It was awarded Army contracts 
worth $22 million for 620 Humvees this year 
because Army depots in Pennsylvania and Texas 
were at capacity. 
 
In Maine, monthly production has grown to 220 
units and the authority expects to deliver 1,900 
Humvees by year's end, said general manager 
Gary Cleaves. 
 
When it was created in 1997, the Maine Military 
Authority was the only place overhauling castoff 
Humvees. It started with 14 civilian workers and 
eight Humvees. 
 
These days, it employs 540 people and is one of 
the biggest success stories of the redevelopment 
of Loring Air Force Base. The operation uses the 
former runway maintenance building, the former 
jet engine maintenance shop, and a former 
supply warehouse. 
 
Across the former base, Humvees are 
everywhere. 
 
On a recent day, 250 tan-painted Humvees were 
ready for delivery. Another 800 were awaiting 
refurbishing, along with other military vehicles: 
M-109 Howitzers, mobile kitchens and laundry 
units, maintenance trucks, and construction 
equipment. 
 
Humvees are a common sight on local roads. 
They undergo 150 miles of tests before being 
declared fit for military service. 
 
While the Maine Military Authority refurbishes 
anything with wheels or tracks, it has focused on 
the Humvee, or High-Mobility Multipurpose 
Wheeled Vehicle. 
 

New Humvees from factories in Indiana and 
Ohio cost about $72,000 to $75,000 apiece. The 
refurbished ones cost $25,000 to $40,000 
depending on the contract -- providing a 
substantial cost savings Cleaves said. 
 
When they arrive, some have smashed glass, 
torn sheet metal and burn marks. A few were 
pancaked when parachutes failed to deploy in 
training. The bulk of them were simply worn 
out. 
 
Those that cannot be repaired are stripped of 
parts and scrapped. But most can be revived. 
 
''Give us a frame and some body parts, and we 
can do the rest," said John Langley, assistant 
supply and production director. ''We can build 
anything." 
 
All Humvees are getting larger 6.5-liter diesel 
engines to address complaints that they're 
underpowered. They're also getting updated 
suspensions and 200-amp alternators. And 300 
are being equipped with beefed-up springs to 
handle armor plates and ballistic glass to protect 
soldiers. 
 
They come in different configurations: troop 
carriers, ambulances, scout vehicles, missile 
carriers. And before they leave, they'll be 
mechanically sound. Body damage will be 
repaired. And they'll be repainted. Engines are 
placed on a dyno for up to three hours and 
transmissions are tested on a special machine. 
 
''It has to be right," Langley said. ''When 
someone out there is running through bullets, 
they have to be reliable." 
 
The Maine Military Authority, which is self-
sustaining, was created to oversee the Maine 
Readiness Sustainment Maintenance Center and 
is managed by the Maine National Guard. 
 
Mechanics receive an average annual pay of 
$30,000 and benefits. Pay and pensions are 
managed by the state. 
 
Cleaves sees plenty of additional work down the 
road. There are currently 150,000 Humvees 
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assigned to National Guard and regular military 
units. 
 
Those assigned to units returning from Iraq and 
Afghanistan will need some work, he said. 
 
Also, work will continue for National Guard 
units nationwide, which are currently 12,000 
units short of their necessary numbers, he said. 
 
But the Maine Military Authority isn't stopping 
there. As it looks to diversify, the company is 
looking at the possibility of refurbishing school 
buses, snow plows and other equipment used by 
state and local governments. 
 
 
Branford Developer Wants To Build 
Resort If Navy Shuts Sub Base 
New London Day (New London, CT) 
August 14, 2005  
 
Old Saybrook (AP) — A Branford developer 
wants to develop the Groton submarine base if it 
closes and turn it into a resort with 
condominiums, a hotel, a golf course and cruise 
ship piers. 
 
David Monaco, who announced his $350 million 
plan Friday at the Old Saybrook marina where 
he docks his boat, said he would prefer to see the 
base remain open. 
 
The Pentagon wants to shut it down, a 
recommendation the independent Base Closure 
and Realignment Commission is reviewing. 
 
“I don't want the base to close,” Monaco said. 
“I'm not out to sabotage the efforts to keep it 
open. But I offer my idea so that people realize 
that something good can come from change. 
People should look on the bright side.” 
 
A spokesman for Gov. M. Jodi Rell said she is 
committed to keeping the base on the Thames 
River open. 
 
“The governor is always glad to hear anyone's 
ideas and is always open to suggestions,” said 
spokesman Rich Harris. “However, having said 
that, it should be crystal clear to everyone that 

our focus is that this property should be 
developed as a U.S. Navy submarine base.” 
 
Monaco said he has developed projects in 
Newtown, Lisbon, East Windsor and other areas 
of Connecticut. 
 
But he acknowledged the project he announced 
Friday would be by far the biggest he has 
tackled. 
 
His plan calls for an 18-hole golf course, a 36-
story hotel, a 200-unit apartment building for 
adults over 55, a 400-slip marina and yacht club, 
a retail center and two piers for cruise ships. 
 
He said it would employee 1,700 people in the 
summer and 650 in the off-season. 
 
State officials estimate the closing of the base, 
combined with its impact on submarine builder 
Electric Boat, could cost 31,500 jobs and deal a 
$3.3 billion blow to the state's economy. 
 
Monaco said he would buy the land the base sits 
on, but only if the base closes and the federal 
government cleans up any contamination. 
 
Harris pointed out that the property would revert 
to the state if the federal government were to 
close the base. 
 
Attempts to reach Monaco on Saturday were 
unsuccessful. 
 
 
Base battle costly for Texarkana area 
The Associated Press State & Local Wire 
(Texarkana, AR) 
August 15, 2005 
 
Local organizers say they have spent $690,000 
so far to try to keep the Red River Army Depot 
and Lone Star Army Ammunition Plant open 
with no assurances they'll succeed. 
 
But they say it's been worth every penny. 
 
Thousands of area jobs are tied to the two 
military installations, both of which are among a 
batch of military sites across the country that are 
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slated for possible closure. Most of the money 
has gone to consultants, analysts and expert 
witnesses.  
 
Economic development officials say the money 
is well-spent, considering the impact on local 
businesses of the payrolls at the military 
installations. 
 
The bases are in Texas, but Arkansas Gov. Mike 
Huckabee, a Republican, and Sens. Blanche 
Lincoln and Mark Pryor, both D-Ark., have been 
involved in the effort to convince the Base 
Closing and Realignment Commission to leave 
the plants open. An air base at Fort Smith also 
may be on the final list. 
 
The commission will conduct open meetings 
Aug. 24-27 to deliberate and vote on 
recommendations for base closures and 
realignments. The group has until Sept. 8 to give 
President Bush its final closure list. 
 
Jerry Sparks, chairman of the Texarkana 
Chamber of Commerce committee on the bases, 
said $688,372 has been spent as of this past 
week with $622,441 being spent on consultants. 
He said the consultants had expertise and 
influence not available elsewhere. 
 
Sparks said $57,100 has been spent on travel, 
including paying for buses to and from the San 
Antonio regional hearing in July and flying local 
officials to and from Washington, D.C., for 
meetings. 
 
Meals and other costs added about $10,000. 
 
"The first check was written in October of '03," 
Sparks said. At that time, chamber officials 
began interviewing consultants as the BRAC 
process was beginning. 
 
Sparks said as of July the chamber had raised 
$750,000. He said his committee expected it 
would spend $92,500 for the remainder of the 
BRAC fight. 
 
"But we think that we've probably over-
budgeted some money," Sparks said, adding that 

there will be some significant travel coming up 
in the next few weeks. 
 
"If everyone does what they say, we're going to 
be OK," he said about making ends meet. 
 
Sparks suggested that any leftover money be 
saved for possible future battles to keep the 
facilities open. 
 
The two consultants, Barry Rhoads and Tim 
Rupli, are former BRAC Commission staff 
members, Sparks said. 
 
"The first and foremost thing they bring is 
expertise," he said, adding that Rupli was part of 
the group that worked to save the Red River 
depot in '95. 
 
Sparks said the consultants brought a technical 
knowledge of how to present information to the 
panel. 
 
Of the funds raised, well over $100,000 has 
come from community donations that are 
separate from any corporate donation or city 
donation, Sparks said. 
 
"That's anywhere from T-shirts to raffle tickets 
... payroll reductions," he said. 
 
"In the last 90 days it's been unbelievably 
important," Sparks said of the individual 
contributions. 
 
 
Panetta believes military schools will stick 
around; 
BRAC member who supports merging NPS 
with Air Force in Ohio is working with Ohio 
congressmen to keep Dayton institute open 
Monterey County Herald (Monterey County, 
CA) 
Larry Parsons 
August 14, 2005  
 
Former Central Coast Congressman Leon 
Panetta says he remains upbeat about keeping 
the Naval Postgraduate School in Monterey 
despite comments from a member of the federal 
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base-closing commission supporting a merger 
with an Ohio military school. 
 
Samuel Skinner, a member of the Base 
Realignment and Closure Commission, said 
Wednesday that combining NPS with the Air 
Force graduate school in Dayton would be "a 
logical no-brainer," according to a Navy Times 
report. 
 
Panetta said Skinner, a former Republican 
secretary of transportation, was one of the 
BRAC members assigned to visit the Air Force 
Institute of Technology in Dayton and was 
working with Republican congressmen from 
Ohio to protect the institute.  
 
"It's no surprise that he would make those 
comments," said Panetta, a key player in local 
efforts to keep BRAC from closing or 
consolidating NPS or the Defense Language 
Institute, also in Monterey. 
 
Last week, after BRAC members met in 
Monterey, Panetta said he was confident the two 
local military schools would be spared when the 
base-closing commission starts voting on its 
recommendations Aug. 23. 
 
"There is the best chance now that all the 
facilities will basically stay in place," he 
reiterated later. He has also said he would expect 
each school to undergo some cost cutting 
because that is the ultimate goal of the base-
closure process. 
 
Local officials in Monterey and Dayton urged 
the commission to keep the Monterey and 
Dayton schools where they are in a joint letter to 
BRAC on Friday -- the final day for local 
community input on the base-closure list. 
 
"We've actually worked fairly closely with 
Dayton," said Monterey City Manager Fred 
Meurer. 
 
Dayton officials have gone to great lengths to 
make it clear that they have no interest in luring 
NPS to Dayton, and Monterey officials have 
repeatedly pronounced that they are not trying to 
lure the Air Force school to the Peninsula. 

 
The letter, co-signed by Monterey Mayor Dan 
Albert and J.P. Nauseef, president of the Dayton 
Development Coalition, said it would hurt the 
"critical military value" of NPS and the Air 
Force graduate school to close or consolidate 
either facility. 
 
"Both schools have outstanding facilities and 
faculty which could not be moved or duplicated 
easily," the letter said. 
 
Panetta said the united political stance of 
Monterey and Dayton officials would "give a 
little impetus to what is the common-sense 
solution to this issue." 
 
"If the commission is going to take political 
considerations into view, the likely result would 
be to keep both institutions in place," he said. 
 
 
Closed bases open new doors? 
Expert: Localities could turn BRAC closures 
into success 
Richmond Times Dispatch (Richmond, VA) 
Peter Hardin 
August 15, 2005 
 
Kelso mixes lawyer and sleuth skills, helping 
localities and businesses make gains in a process 
that many think only produces economic pain. 
 
His view is captured in the headline for an 
article he wrote last year: "BRAC: The Four-
Letter Word That Really Means Base 
Redevelopment, Advantage, and 
Compensation." 
 
"I don't think it's a dirty word," Kelso said in an 
interview about the often-used acronym for the 
defense Base Closure and Realignment 
Commission. (The panel previously had a name 
that in fact matched its acronym.) 
 
"If communities and states and the private sector 
can come together and craft a surgical strategy, 
they can move this property out of the federal 
government and re-use it for the community 
purposes," Kelso said. 
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That kind of hopeful view could comfort 
affected local officials if the commission votes 
this month to close either of two Virginia 
installations on the chopping block. 
 
They are historic Fort Monroe in Hampton and 
the Navy's main jet base on the East Coast, in 
Virginia Beach. If Fort Monroe closes, it will 
mean the loss of more than 3,500 jobs. Oceana 
has almost 12,000 workers and is Virginia 
Beach's largest employer. 
 
Virginia officials and lawmakers have spent 
most of their energy on saving Oceana, which 
the commission voted in July to add to a 
Pentagon list of bases proposed for closure. 
 
 
Top Navy officials contend there is no viable 
alternative spot for basing the East Coast jets in 
the six-year time window for implementing the 
commission's actions. (Both the president and 
Congress get to consider the BRAC list before it 
becomes law.) 
 
Kelso, 52, was born in Mississippi and grew up 
in Houston. He is a former U.S. Department of 
Justice lawyer and a former Virginia environ- 
mental-enforcement director under then-Gov. 
George Allen, a Republican. 
 
Kelso has a law practice, and about two years 
ago he set up a consulting business, Base 
Closure Partners, LLC. He calls the base-closure 
process "federal government plant closure" and 
offers investigative, negotiating and 
bureaucracy-navigating skills to public and 
private clients. 
 
He said one of the greater success stories of 
localities and the BRAC process is Fort Pickett 
near Blackstone. It was closed as a result of the 
last BRAC round, in 1995. 
 
Thousands of acres of the U.S. Army base were 
transferred to the state Department of Military 
Affairs, becoming headquarters for the Virginia 
National Guard. Private businesses set up shop 
in Pickett Park, with federal land given to 
Nottoway County for use as an industrial park. 
 

Kelso led a negotiating team on behalf of then-
Gov. Allen, he said, and under the agreements 
reached, the Army covered almost all of the 
environmental costs. The Virginia adjutant 
general, who leads the state's National Guard, 
awarded Kelso and three fellow negotiators the 
Guard's Bronze Star for their work. 
 
As a Henrico County resident, Kelso spends 
about half his working time on the road. Why 
not move closer to Washington? 
 
Kelso said he likes the Richmond area, and he 
finds it "probably the most family-friendly place 
I've lived in 35 years." 
 
His wife is a professor of medicine at Virginia 
Commonwealth University, and Kelso said he 
can travel pretty quickly to the Pentagon and 
Washington. 
 
Opinions/ Editorials 
 
Navy boss can’t back sub base 
Norwich Bulletin (Norwich, CT) 
August 14, 2005 
 
Editor: 
 
The story about the chief of naval operations' 
stand on the Groton submarine base is not 
surprising. The CNO is an active-duty officer. 
He will pretty much stand by the party line. The 
Department of Defense and the secretary of 
defense want to close the base. If the CNO 
wants to stay CNO, then he parrots the party 
line. The admirals who have spoken out to keep 
the base are mostly retired, so they can speak 
their minds. Even if the CNO thinks the base 
should stay open, he will not say so. 
 
Also, the new CNO, Adm. Michael Mullen, is a 
surface-ship admiral, and there has always been 
the rivalry of the surface Navy and submarine 
Navy. The many admirals, congressmen and 
senators who believe closing the base is bad 
good idea hopefully will counter the CNO's 
stand. As Subase Realignment Coalition 
Chairman John Markowicz, U.S. Sens. Chris 
Dodd and Joseph Lieberman and U.S. Rep. Rob 
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Simmons have said, there is still a long way to 
go. 
 
The job is to make sure that five of the nine Base 
Realignment and Closure commissioners feel the 
sub base should stay open. 
 
Mike Tirone 
 
Additional Notes 
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