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The Honorable Anthony J. Principi 
2005 Defense Base Closure and Realignment Commission 
2521 S. Clark St., Ste. 600 
Arlington, VA 22202 

Dear Commissioner Principi: 

I would like to take this last opportunity to thank you for the time and energy the entire BRAC 
Commission and staff have spent on making the current BRAC process a success. I know that it 
has been an enormous challenge, both in terms of the time commitment required and the difficult 
decisions that need to be made, and wanted to let you know that your dedicated service is 
appreciated. 

While I know that you will be presented with a complete analysis by your staff, I also wanted to 
briefly summarize why opinion and education leaders across the country believe the Naval 
Postgraduate School (NPS) and Defense Language Institute (DLI) should remain in Monterey.. 

First, both NPS and DL1 play critical roles in our National Security and Homeland Defense, and 
much of their military value is attributed to their proximity to other higher education and research 
organizations in the greater Monterey area. 

Second, privatization of either of these missions puts their military value at grave risk, with 
potentially cataclysmic consequences for our country. In addition, we are confident that your staff 
analysis will show that privati;zation will actually cost more money to the country, rather than return 
a savings to DoD. 

Lastly, the potential relocation of either or both of these missions to Wright-Patterson Air Force 
Base would seriously undermine the military value of these missions, cause enormous disruption 
during a lengthy transition period at a time when such disruption could be disastrous, and carry 
such high MILCON and transition costs to make a return on investment nearly impossible to 
achieve. 

While I know you might expect Monterey's Mayor to say these things, I'm sure you can appreciate 
the profound value of hearing these same comments from opinion and education leaders across 
our great country. I have taken the liberty of attaching a series of extracts from letters sent to the 
BRAC Commission from some highly-respected people. I hope this information, along with a one 
page summary of our commun~ty's testimony to you, is helpful to your decision making. 

Again, thank you for the time and energy invested on behalf of our Nation. If we can answer any 
questions, or furnish you with additional information, please let us know. 

Sincerely, 

Dan Albert 
Mayor 

- - 
CITY HALL MONTEl3t.Y . CALIFORNIA 93940 83 1.646.3760 FAX 83 1.646.3793 

Web S~re lirtp:~~ww~~.nior~tereyorg 
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What Opinion Leaders across America have to say about 
Monterey's Naval Postgraduate School.. . 

I'm writing to underline the importance of the 
Naval Postgraduate School to our national 
secwi ty... All curricula have a direct tie to the 
operating forces. No other school, including 
Stanford, could reasonably replicate what goes on 
at the Naval Postgraduate School ... Ibelieve that 
the importance of the Naval Postgrad~tate School 
will grow signzficantly in the future. 

George Shultz 
Former Semetary of State 

NPS conducts research programs that simply do 
not exist at civilian institutions ... For years, 
people have suggested that it might be possible to 
privatize NPS by sending oficers to traditional 
universities. This option has been explored 
repeatedl-y, and each time it has proven to be a 
red herring ... It is impossible to$nd 11 ,private 
sector substitute for the unique, creative 
environment that produces research ,znd 
education of direct and immediate relevance to 
the needs of today S war$ghter. 

ADM (R.et) James Watkins 
Former CNO 

Former Secretary of Energy 

Education is a core competenq of the 
Department, and relying on the privatc sector to 
fu@ll that requirement is too risky. 

ADM (Ret) Vem Clark 
Former CNO 

NPS has always been highly responsive to 
national security needs, creating or modzfiing 
programs in response to today S demands and 
tomorrow 's problems ... it is the only research 
university in the world that is focused txclusively 
on national securip issues. 

hchard C. Athnson 
President Emeritus, University of California 

NPS is unique and dzflers+om other universities 
in ways highly cost-efiective for DoD. 

David Ward, President, American Counc:il on Education 

We considered closing or realigning NPS, but my 
concern was there was too much value going 
folward for the Nation - more value now, in this 
kind of wal; than ever in the past ... NPS educates 
a lot of military oficers+om other 
countries ... and that is hugely valuable in this 
world ... 

Deputy Secretary of Defense Gordon England 
May 17, 2005 Testimony to BRAC Commission 

It is impossible to get a quantitative measure of 
the impact of an institution such as the Naval 
Postgraduate School. m a t  one has to do is to 
look at the record of achievement of the 
graduates. 

Hans Mark 
Former Chancellor, University of Texas 

The NPSprovides high qualip instructional 
programs comparable to the Nation S best 
graduate schools. It has tailored its eflorts to 
meet the particular needs of the US .  armed 
forces, carefully aligning its instructional and 
research programs with current national defense 
and homeland security priorities ... The fact that 
there are currently over 1,600 "corporate 
universities " is evidence that most large 
companies find that building in-house capability 
is not only essential for recruiting employees but 
frequently more cost-effective than relying 
primarily upon outsourcing education programs 
from traditional colleges and universities. 

James J. Duderstadt 
President Emeritus, University of Michigan 

... assuming a f i e d  educational content, 
curriculum completion in a civilian institution will 
take longer to complete. This added time is due to 
the eficiency of the year aroundprogram at NPS 
when compared to the academic scheduling in 
civilian institutions ... In my opinion, the content of 
all curricula at NPS is carefilly crafted and 
highly focused on military issues and technology. 
Needless to say, this would not be the case in 
civilian institutions. 

Robert Fossum 
Former Director of DAWA 
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These institutions, both public and p.rivate, 
represent a unique combination of talent that has 
both relied on and has contributed to /he 
excellence and efectiveness of the NPS and DLI. 
The unique intellectual capacity of this region 
with cornplimenta y missions creates (1 synergy 
that would be impossible to reproduce in any 
other location. 

1)enice D. Denton 
Chancellor, University of Csliiomia Santa CNZ 

However, it today 's era of "jointness, " this past 
lack of inter-service collaboration should no 
longer stand in the way of doing what makes 
sense.. . The viability of a consolidated DoD 
university is validated by the organizational 
structure of major universities. 

Dr. Ray Clifford 
Former Chancellor, Defense Lxnguage Institute 

It has come to my attention that some individuals 
believe that the programs ofered by the Naval 
Postgraduate School can be quickly and 
inexpensively replicated at other institi~tions of 
higher learning. I do not believe this to be the 
case. 

David Ward 
President, American Council on Education 

The advanced degree programs ofSered by NPS 
are distinctfrom those ofered at "civilian " 
universities ... These additional requirements are 
reflected in the fact that NPS students mi-011 in 
a~proximately 128 quarter units in completion of 
their program requirements at NPS. At most 
universities, they would only complete between 36 
and 45 quarter units for a master S degree.. . In my 
opinion, the NPS is a great militay asset that has 
evolved over the last 100 years to be the most 
outstanding defense graduate educatiou university 
in the world. 

Henry T. Yang 
Chancellor, University of Califo~nia Santa Barbara 

The Naval Postgraduate School has been 
recognized for efectively anticipating an 
increasingly changing security and technological 
environment ... The agility of NPS seems largely 
due to a unique mix of US.  oflcers and faculty, 
who are engaged together in a challenging 
research environment focused on national 
securi ty... I would ask you to consider a 
continuing role for NPS: to provide focused 
educational programs for the total force, 
including both our enlisted and civilian members, 
and those civilians who support our eforts In the 
overall national security worl&orce. 

Arden L. Bernent, Jr. 
Director. National Science Foundation 

... the unique assets of the Naval Postgraduate 
School provide valuable contributions to our 
programs.. . we believe that the partnership with 
the Naval Postgraduate School, through its 
extensive experiment testing programs, 
operationally experienced faculty and student 
body, and alliances with DoD, the Services, and 
theCommands and nearly forty defense 
contractors, will greatly enhance the transfer of 
Laborato y technologies and software in support 
of US .  national security. 

Cherry A. Murray 
Deputy Director for Science and Technology 

Lawrence Livennore National Laboratory 

... to urge the Commission to adopt the option of 
combining the Defense Language Institute and 
Naval Postgraduate School into a single 
educational and training organization ... I believe 
that my professional experience enables me to 
provide use@l insights into the desirability of 
this ... Many policymakers do not realize that NPS 
is a leading center of strategic and area studies in 
the United States. While civilian universities were 
abandoning theirprograms in security and area 
studies at the end of the Cold War, NPS bolstered 
its programs geared to prepare today's war 
jighters. 

Robert G. Gard Jr., PhD, LTG, USA (Ret) 
First Operating President, NDU 

Former President, Monterey Institute of International Studies 
Former Member. NPS Board of Advisors 
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BRIEFING POINTS K15GARDING THE NAVAL POSTGRADUATE SCHOOL 
AND DEFENSE LANGUAGE INSTITUTE 

I. A "value added" that is in the national interest is maintained by retaining the Naval Postgraduate School 
(NPS) and Defense Language Institute (DLI) in Monterey. 

a. Thls value flows in two drections. First, proximity to other research and education assets in the Monterey Bay 
area enhances the mission capabilities and military value of each school. Second, the presence of DL1 and NPS 
adds to the ability of the region's other assets to address important national security and competitiveness issues. 

11. Privatization of either NPS or DL1 undermines mission value and national security, and does not make 
financial sense. 

a. On a total cost basis, graduate education at NPS is less expensive than that at civilian universities. The 
Navy's COBRA run for closure of NPS is so flawed that it purports to save more money than is appropriated 
to run NPS. 

b. The Navy's COBRA run for closure of NPS and privatization of graduate education grossly underestimates 
costs to privatize. In reality, pivatization would cost an additional $142.42 million over the status quo per 
year, as opposed to the annual savings of $89.5 million per year contemplated by the Navy's COBRA 
analysis. 

c. The world class defense-oriented reimbursable research program at NPS, and the extraordinary project 
support that NPS faculty and students furnish to commanders in the field, have not been contemplated in the 
Navy's BRAC analysis for clo:;ure, either in terms of military value or cost. 

111. Relocation of either NPS or DL1 to another community undermines mission value and national security, 
and does not make financial sense. 

a. Initial estimates indicate that it would cost more than $1.4 billion to replicate the DL1 and NPS academic 
campuses in Ohio. 

b. . Much of DLI's military value: and success is driven by its 1,100 civilian faculty members (98% of whom are 
native speakers from more tharl40 countries). Much of t h s  extraordinary human infrastructure would not 
move to Ohio. It will take years to replicate it at a time when DoD is already working hard to grow today's 
language capacity. As a result, there would be a major disruption of mission capability during the transition 
period. 

c. Replicating NPS in Ohio would also face the same problems. Most of the faculty, the intellectual capital of 
the university, would not move. It is estimated that it would take 12 to 15 years to replicate the human 
in€rastructure. 

IV. Opportunities exist to reduce the costs to operate DL1 and NPS in Monterey 

a. Consolidation of the Presidio of Monterey and Naval Postgraduate School campuses would eliminate 
redundant base support structures between two installations less than 1.2 miles apart. 

d. Installation consolidation would facilitate further implementation of base support agreements with 
neighboring cities. According to Army Audit Agency, City of Monterey helped Presidio of Monterey save 
49% of its base operating dollars. 

e. Consolidation of base support functions could free up substantial facility space on the Presidio of Monterey 
such that classroom space could be increased an estimated 10% to 20%. This may somewhat reduce the scope 
of construction for planned mission growth. 

July 26,2005 
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