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OSD and services joint auditing team met today. The Navy briefed its optimization
model, a linear analytical framework to assess data to "rack and stack' bases. After data is
analyzed and bases ranked, the Cost of Base Realignment Actions (COBRA) is utilized to assess
whether proposed BRAC actions are cost-effective. The optimization model, per OSD BRAC
policy memo one, is required to be used by the JCSGs, and is available for use by the services.

The BCEG members, as reflected on pages 14-17 of the slides, discussed capacity
methodology. This analysis is used to determine both how much capacity an installation has that
is not being used, and how much could be added at the installation. OSD is developing a
common capacity questionnaire that will be sent to the services for review and comment.
Several members voiced their concern over encroachment being viewed as a separate category,
because it is a limitation on capacity but not a measure of capacity. The timeline calls for OSD
issuing the capacity data call to the military departments in August/September 2003.

On 24 Jun 03 the SecDef approved the functions of each JCSG, which will be followed
up in writing. Mr. Aimone will brief the BCEG further on these functions at the next BCEG
meeting. There are currently 6 JCSGs and 33 working groups. Service membership on all these
working groups is still being worked.

Voting and non-voting BCEG members still remains an undocumented issue. The views
of currently proposed non-voting members were requested.

The next BCEG meeting is scheduled on 14 Aug 03 at 1300.

I certify that the minutes above are accurate and complete to the best of my knowledge.

1-
/,euv"" '" '-"""'"~ //rI: II' /

'r. n, "'-..1

SAF/GCN
BCEG Recorder

The minutes above are approved.

~~=
SAF/IEB
Co-Chairman

~~SAF
AFIXP-2
Co-Chairman

Attachments:
1. Attendance List
2. Briefing Slides
3. Transformation Options for BRAC 2005
4. AF Talking Points for BRAC 2005
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BCEG Alternates I

-SCEG Charter:
"Members shall serve as individual advisers to SAF/IE and the
Secretary. .. they cannot be represented on the BCEG by substitutes,
unless the substitution is approved by one of the co-chairman. Only
an approved substitute of general officer or Senior Executive Service
grade shall be permitted to vote on behalf of the principal. "

Alternates

AF/XO:

AF/lLP:

SAF/IEI

AFIRE

NGB/CF
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SAF/GCN

SAF/FM

AF/DPP

AFPEO/SV

SAF/IEE
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