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DAPR-ZB 25 July 2005 

MEMORANDUM FOR BRAC COMMISSION STAFF 

Subject: OSD BRAC Clearinghouse Tasker 0604C - DFAS-Cleveland Lease Cost $15.73 

1. Reference E-Mail fiom Marilyn Wasleski, BRAC Commission Staffer, 19 July 2005. 

2. Issues/Questions and Responses: 

I have received idonnation (see attached document) that shows the GSA costs at the 
DFAS site in Cleveland is much lower than what is in the BRAC data provided. I would 
like to know why your data shows the operating costs at $29.21 sq. ft. while GSA is stating 
that that is not the correct costs for the DFAS site in that building at the time of data 
collection. GSA is stated that the cost is $15.73 sq. ft. Where did the $29.21 figure come 
fiom? It appears to me that someone may have provided an incorrect data point. I heard a 
similar point on the costs in Kansas City; however, I have not yet received an update figure 
at that site. Would you please verifL from your end that the site provided a cost figure that 
was comparable to the data provided by the other sites? Maybe the wrong figure was 
provided because of a misunderstanding. 

Response: 

Operating costs are based on the annual fwilities costs. Twice a year, March and 
September, detailed costs are identified by the financial management specialist servicing 
each site. These costs include base operations, rentdleases, utilities, security, and 
maintenance/ repairs thus reflect the total facilities-related costs necessary to operate a site. 

DFAS Denver and DFAS Columbus are located on DoD-owned property; therefore, no 
rent is charged, DFAS reimburses the military host for support through m Intersewice 
Support Agreement (ISA). These sites also acquire services through DFAS-managed 
contracts/ agreements. The ISA costs are added to the DFAS acquired services to 
determine the total annual kcilities-related costs. Total cost divided by the assigned square 
footage provides the Mly burdened cost per square foot at the sites. 

DFAS Cleveland, DFAS Indianapolis, and DFAS Kansas City are located in General 
Services Administration (GSA) federally-owned properties, DFAS leases space in the 
buildings. The GSA cost (rent) is comprised of a shell rate (represents a fair market value 
for the site), GSA operating costs which includes mbtemce  and repair, plus other 
charges for joint-use space, parking, antenna, etc. The rate quoted by GSA is only a 
portion of the monthly rent billed to DFAS. DFAS also incurs operating cost at these 
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portion of the monthly rent billed to DFAS. DFAS also incurs operating cost at these 
facilities, which are not included in the GSA rent. Additional operating costs at the GSA 
sites include: communications, overtime utilities, security, and tenant-specific 
maintenanceirepairs. GSA rent does not include Department of Homeland Security (DHS) 
charges. DHS security rates are charged under a separate billing but are considered a 
component of the facilities related costs. The DHS rates and DFAS specific operating costs 
are added to the CSA rent/operating costs to determine the total annual facilities-related 
costs. Total cost divided by the rentable square footage provides the fully burdened cost 
per square foot at the sites. Additional information is provided in Enclosure 1. 

The following table provides the cost per square foot data by site for the month of June 

DFAS Sites 

ndianapolis 
Cansas Citv 

GSA 
Shell Rate 

(Base) 

$14.30 
NA 

Operating GSA I Other GSA 2;; - 1 costs 
$2.77 

Adj ustmentsj 
(Rebates) 

$0.00 

Amortized 
Tenant Total GSA 

Improvements 
$0.00 
NA 

1 Cleveland $22.09 $2.07 $6.90 1 $31.06 

Cost 
$22.09 

NA 

DFAS Sites 

I Indianapolis 1 $7.20 1 $1.62 1 $0.53 1 $9.35 

Total GSA 
Cost 

Columbus 
Denver 

3. Coordination: NIA 

DHS Cost 

NA 
NA 

I Kansas City I $13.83 

Enclosure 
As stated 

CARLA K. COULSON 
COL, GS 

DFAS 
Operating 
Cost/ISA 

(Mar 2005) 

NA 
NA 

$1 .05 

Total Sq. 
Ft. Cost 

$3.78 1 $18.66 

$9.64 
$13.87 

$9.64 
$13.87 
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