
Good Morning Mr. Chairman, Commissioners, Ladies and Gentlemen. 

Thank you for the opportunity to appear before the Commission today. I 
am Congressman Tim Murphy. 
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ih Installations !- * 

I MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA * PIT* BRAC TASK FORCE 

All three of the bases, the 91 1th Airlift Wing and the Charles E. Kelly Military Support 
Facility - which are recommended to be closed; and 99th Army Readiness Center - slated 
for realignment - are located in the 18th Congressional District, which I represent. The 
91 1th and the 99th are located on property either on or associated with the Pittsburgh 
International Airport. The Kelly Facility is located in Oakdale, near the airport. Combined, 
these three facilities contribute more than 132 million dollars annually to the local economy. 

Of the more than 1400 Reservists, Air Reserve Technicians, and civilians who make up the 
91 lth Airlift Wing, 93% reside in Pennsylvania, and over 80% live within 50 miles of their 
bases. They are an integral part of our communities. 

In my view, and in the presentation you will hear shortly, maintaining and even growing 
western Pennsylvania's military assets is important, not only for our own communities, but 
for the safety, security and preparedness of communities across America. 

We have prepared a brief video that summarizes the role and contributions these military 
bases make to our western Pennsylvania communities. 
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Michael Langley is the chief executive officer of the Allegheny Conference on 
Community Development and its affiliates: Greater Pittsburgh Chamber of 
Commerce, Pennsylvania Economy League of Southwestern Pennsylvania, 
and Pittsburgh Regional Alliance. These organizations work in collaboration 
to stimulate growth in the 13-county region of southwestern Pennsylvania, its 
economy, and improve its quality of life. 

A graduate of the Naval Academy and Naval Postgraduate School, he served 
as a Navy pilot. He retired as a Captain aboard the USS Cole, where he was 
commanding officer for Naval Air Station Norfolk's Reserve Command, and 
also served as executive officer of the Naval Doctrine Command staff. 
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Thank you, Congressman Murphy. Good morning Mr. Chairman, 
Commissioners, Ladies and Gentlemen. 

On behalf of the Military Affairs Council Pittsburgh BRAC Task Force, I am 
honored to present to you today. 

Before I begin, I would like to acknowledge the leadership team from our 
community that has worked to prepare this presentation - 

-Allegheny County Chief Executive Dan Onorato, who is serving as co-chair 
of our task force; 

Charles Holsworth, Director of the PIT-BRAC Task Force 

*Kent George, Executive Director of the Allegheny County Airport Authority; 
and. 

-Major General Rod Ruddock, Retired Commander of the 99th Regional 
Readiness Command 

They were joined by hundreds of community volunteers that have worked 
countless hours. 
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on Reserve Structure 

Fundamental American Principle.. . 
- ... Community Based & Supported Military 

MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA * PIT. BRAC TASK FORCE 

Citizen Soldiers, the Reserve Forces of this country, have always been, 
and always will, be the political link between the American people and 
the US Military. To sever that link will seriously degrade recruiting, 
retention and community support for our armed forces. Furthermore, 
the actions affecting the Reserve Forces as proposed by the Department 
of Defense with this BRAC, ignore the loss of experience and training 
costs associated with unit moves and must be rejected. 
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Land is NOT a "show stopper" 

Scoring is flawed 

1 Undervalued Homeland Security & Military Value 

MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA * PIT. BRAC TASK FORCE 

When the facts are fully presented you will see that the joint opportunities and 
surge capacity at Pittsburgh International Airport will benefit Homeland 
Security and enhance Military Value. 

The "alleged" lack of expansion space should not have stopped h l l  evaluation 
of the Pittsburgh Air Reserve Station as it did with the Capacity Analysis 
Study given to the Base Closure Executive Group. 
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SPECIFIC BRAC INPACT CONCERNS - AIR FORCB 
BR4C TASK FORCE OF WESTERN PENNSYLTTmIL4 

We of the Military Affairs Council of Western Pennsylvania BRAC Task Force have serious 
concerns about the nation maintaining an effective strategc reserve that are trained and ready to 
defend the nation in time of war or contingency. The impact to the R-eserve Forces from 
proposals in the BRAC 2005 Report includes closing four C-130 k r  Force Reserve (AFRC) 
Wings, five An- National Guard (ANG) C- 13 0 Wings, two C- 135 AFRC Wings and five C- 13 5 
-4NG Wings and one AFRC A- 10 Wing and two ANG A-1 0 Wings. All Air Force Reserve 
proposed changes in the Report are shown by unit and state in Appendix A, this White Paper, 
"DoD BRAC Announcement 13 May 05 - Impact on AFRC." This list excludes Wings that are 
remaining in place with new taslung. 

Milltary pollcies for the United States must fairly support the long-term defense capability 
requirements of our Natlon. The basic motivation of soldiers, sailors and airman is to continue 
their careers and make a contribution to U.S. national defense in the Global War on Terrorism 
(GWOT). MAC of western Pennsylvania and the ROA do not believe that the BRAC 2005 
proposals will not allow a majority of citizen soldiers of the AF Reserve and Air National Guard 
to continue to support the GWOT and in fact, works contrary to those motivat~ons 

Specific concerns about the BRAC 2005 Report follow. 

i 1. The proposed changes will impact Reserve Forces retention and filture recruiting of 

w reserve forces. By changing the demographics of Reserve Component bases, at current 
count, over 5,000 Air Force Reservists alone will be required to "commute" hundreds of 
miles to Unit Training Assembly (UTA) every month (and even more reservists fi-om the 
Air National Guard.) If these changes are enacted, these servicemen and women will 
very likely not be able to afford the monthly travel expense1 travel time and many will 
leave the military. Appendix B, "AFRC Groups Moving - Distance Inlpact", shows that 
a total of over seventy million miles (70,000,000) per year un-reimbursed travel would be 
required for monthly UTA by Operation /Maintenance Groups @age 1) and 
Expeditionary Combat Support units (page 2). The current DoD definition of reasonable 
commuting distance is 100 mile radius fi-om the drill site and none of the proposed 
locations comply with this DoD policy. Also, there is a lack of personnel to recruit and 
very likely also a lack of trained personnel that are required for the tasking at many of the 
new bases for "realigned" units. If these changes and "realignments" were directed for 
active duty units, personnel would be paid to move to the new base location. This does 
not occur for traditional reservists whose choice is "commute" a long distance usually at . 
their own expense, find another Reserve or Guard position in another nearby unit, retire 
(only if they have 20 good years of service) or transfer to the Not Affiliated Reserve 
Section (NARS) of the Air Reserve Personnel Center. 

2. The proposed changes will likely result in a loss of Air Force skills and experience that 
DoD and USAF desperately need to fight GWOT. Many of these BRAC 2005 
recommendations ignore the cost efficiencies of a trained and ready reserve which 
contrasts with the cost of hring new personnel, without any prior military training. 
Inexperience, increased training costs, increased recruiting incentives, and loss of 
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community support in the short term will outweigh long term savings that are projected in 
the BRAC 2005 Report. DoD is relying heavily on Reserve and Guard personnel for 
mission tasking where there currently is insufficient active duty manpower a~~ailable. 
Obviously jets and turbo-prop aircraft can travel distances faster than a truck convoy, but 
air travel and transport both need fully trained aircrew and aircraft maintenance personnel 
to launch and fly the axplane in a short period of PI-e-flight time. If these critical 
personnel do not live near their base, great delays will occur in laimching/maintaining 
large numbers of airlift aircraft for quickly emerging tasking for GWOT. 

3. Concerns relating to  strategic issues that are stated in the DoD NATIONAL DEFENSE 
STRATEGY (NDS), issued by SECDEF, 1 Mar 2005, follow. 

a. NDS states that a "layered approach" capacity is needed to defeat missiles/WMD 
G-om a distance and defeat threats from a distance. Closin,~ AI?R/ANG bases 
and/or moving units to a few AFBs close to oceans/Gulf of Mexico do not 
contribute to the NDS goals. It appears to us that dispersed locations, with some 
consolidations, would better support U S .  national defense and the homeland 
defense scenarios of the USNORTHCOM. 

b. A NDS goal is management of "Force management risks7' for a ready force. We 
do not believe that the BRAC 2005 proposals help manage these personnel risks. 

c. NDS desires "greater flexibility" to contend with uncertainty by not overly 
concentrating forces in a few locations. How do BRAC 2005 proposals 
contribute to this goal where multiple AFRIANG units close or move to a few 
AFB's? How does t h s  Iower the .operational vulnerability for DoD military 
forces? ROA's position is that strategic dispersal of aircraft is required for 
security of personnel, aircraft and facilities. 

d. Nationally, a local example of "readiness" is the "Fire Station" which has a 
specific territory to cover. Regarding USNORTHCOM: and readiness 
requirements from the Governors of each state across the country, the local "Fire 
Station" can not be 500 to 1,000 miles away. 

4. Where is the "strategy to capability" linkage for the next twenty years? Documents such 
as the Quadrennial Defense Review (QDR), to be released in 2006, and the Mobility 
Capability Study " X X  (MCS XX is to update MRSOS in mid-2005) are crucial to 
effective, long-term "Transfo~mation" of USAF and DoD. Without access to these 
documents, the BRAC 2005 Report is premature and cannot be viewed as a 
co~nprehensive review of current military structure versus hture needs. 

The nation needs all the C-130 and C-135 aircraft capability from the current DoD inventory 
until replacement aircraft are produced and delivered to USAF. The BRAC 2005 Report states 
"documented imbalance in the activeheserve manning mix for C-130s." Where is it 
documented? This has not been briefed to the Congress and funding requested for the 
"shortfall". Therefore, the "shortfall" is not validated national policy and-shoild be excluded 
from all discussion of the BRAC 2005 Report 
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The Congress is concerned about potential USAF retirement of C-130 E and KC-135 aircraft and 
probbited this action during FY06 by inclusion in the Senate Anned Services Committee FY 06 
NDAA Mark in May 2005. USAF has requested the Congress to authorize and fund C-130J-30 
aircraft under a multi-year contract beginning in FY06. In ROA's opinion, no action should be 
taken to reduce the number of C-130 aircraft, aircrews and aircraft maintenance personnel until 
the QDR and MCS XX studies are released and future C-130 J aircraft become available to 
deploy to field units, including the AFRC and ANG. The C-130J-30 will have a lower life cycle 
cost for the next 30 years due to its 3 aircrew positions which replaces 5 aircrew positions in the 
C-130 E/H. 

Further, with the large number of C-130s no longer based at Pope AEB, an AFRC Associate 
Wing of 16 aircraft can not fly enough daily Ft Bragg airborne training missions to meet Army 
requirements u~ithout aircraft flying in from other AFBs. By "Realigning" C 13 OH aircraft 
assigned to AFRC to active duty bases, t h s  allows active duty Air Force to "re-capitalize" AFRC 
assigned aircraft (and retire active C-130Es) that have been providing airlift support to the h r  
Force for decades to augment the heavy tasking by DoD for the over 40 year old fleet of 186 C- 
13 0E's that are not assigned to the AFRC or ANG. 

All current AFRC and ANG bases with C-130 assigned aircraft should remain open for training 
Reserve support personnel to meet on-going Air Force AEF deployment taskings, regardless of 
assignrnent/non-assignment of C-130 or other USAF missions Reserve Forces bases. To reduce 

"nfrastructure costs, AF Agile Combat Support transformation concepts should be considered. w -Examples might be regional mission support centers for personnel, budget, supply, and 
transportation to include part-time personnel and office supply vendors with direct delivery to 
offices at the reserve base. 

In conclusion, the major flaw in the actions proposed in the BRAC 2005 Report, Air Force 
section, is the total disregard of the crucial factor in all military operations -"personnel." The 
report in many places talks about retaining highly trained, experienced reserve personnel and the 
recruiting potential within the region. However, the proposed actions do not accomplish the 
goals of BRAC 2005. Therefore, dramatic changes need to be made to the proposals to provide 
the capability for reserve personnel to train and support DoD missions. Any changes should 
conform to DoD guidelines for a reasonable commuting distance of 100 miles from the training 
site. 

Appendix A - DoD BRAC - Impact on AFRC 
Appendix B - AFRC Groups Moving - Distances Impact 
Appendix C- AFRC Exped. Combat Spt. (ECS) Moving- Distance Impact 
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I 
i DOD BRAC- IMPACT ON AlFRC 

State Base / Page A I R C W T  ECSm7G HQ 
Wing ACTION 

AL - Maxwell AF-39 Gain 4 C130H 
908 AW 

AZ - Luke AF-9 
944 FW 

Lose 15 F-16 
New Mission 

CA - Beale 0 - 1  0 Lose 8 KC135 
940 ARW New Mission 

March AF-11 Gain 4 KC135 
452 AMW 

Vandenberg AF-41 None 
939 ARW 

ARPC H&SA-33 None 

Buckley AF-22 None 
New Gp 

Peterson AF-43 Gain 4 C130H 

ACTION 

No change 

No Change 

No Change 

No Change 

Wg HQ and ECS From Portland 

Personnel Processing to Randolph; 
JMA Mgmt to RobinsMQ AFRC 

ECS From New Orleans 

No change 
302 AW Build new AD Associate to AFR 

S chriever AF-33 None Partial ECS from Niagara 
310 Space Gp (No APS, CE, o r  Aeromed) 

Eglin @ON-21) None Wing HQ and ECS from Willow Grove 
Not in announcement - Willow Grove Wg HQ/ ECS to Eglin 

Homestead AF-47, 50 Gain 9 F16 No Change 
482 F W  

MacDill AF-10, 37 Build New Res ECS, WG HQ from Selfridge 
927 ARW* Assoc to 16 KC135 (AD) 

~ o b b i n s  AF-52 Gain 4 C130H No Change 
94 AW 4 

Robins H&SA-33 None ARPC IMA Mgt from Denver 

Appendix A 
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State Base 1 Page ATXCRAFT ECSrWG HQ 
Wing ACTION ACTION 

Barksdale AF-6,22 Gain 9 A10 
917 WG 

N. Orleans (AFRC Close) Lose 15 A-10 
926 F W  AF-22 (ANG Remains) 

Selfridge (AF'RC Close) Lose 8 KC135 
927 ARW AF-10 (ANG Remains) 

Whiteman AF-22 Gain 9 A10 
442 FW 

Pope/Ft Bragg AF-35,52 Gain 16 C130H 
340 AW/911 AW Build AD Assoc to Res 

No Change 

926 ECS to Buckley; 
926 WG HQ to Nellis 

E,CS. WG HQ to MacDilI 

No Change 

ECS, WG HQ from Gen Mitchell 

Seymour-Johnson Gain 8 KC135R No Change 
916 ARW AF-37 Build AD Assoc to Res 

Offutt AF-35 None 
911 AW 

ECS, WG HQ from Pittsburgh 

None WG HQ from New Orleans 

N Y  - Niagara (Close) Lose 8 C130H ECS to Schriever; 
914 AW AF-33 Base Closes WG HQ to Langley 

CES to Lackland 

011 - Youngstown AF-35 None 
910 AW 

Aeromed ECS from Pittsburgh 

OK - Tinker -4F-23,41 Gain 4 KC135R No change 
507 ARW Build ANG Assoc to AFR 

OR - Portland (AFRC Close) Lose 8 KC135R ECS, WG HQ to Vandenberg 
939 ARW AF-41 (ANG Remains) 304 RQS to McChord 

PA - Pittsburgh (AFRC Close) Lose 8 C130H ECS, WG HQ to Offutt 
911 AW AF-35 (ANG Remains) Aeromed to Youngstown * 

TVillow Grove (Close) Lose 8 C130E 913 ECS to Eglin 

r 913 AW DON-21 (A/C loss and ECS move not in announcement) 

Appendix A 
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State Base / Page AIRCRAFT ECSnVG HC) 

'IYrY Wing ACTION 

TX - Carswell AF-47 Gain 9 F16 
301 FTY 

Lacltland AP-33 None 
914 CES 

Randolph H&SA-33 None 

UT - HiLl AF-47 Lose 15 F-16 
419 FW New Assoc 

VA - Langley AF-33 None 
914 AW 

WA - McChord AF-41 None . 
304 RQS 

WI - Gen Mitchell (AFRC Close) Lose 8 C130H 
440 AW AF-52 (ANG Remains) 

ACTION 

No Change 

CES ECS from Niagara 

ARPC Personnel Processing from Denver 

No change 

WG HQ from Niagara 

304 RQS from Portland 

ECS, WG HQ to Ft Bragg 
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DOD BRAC REPORT 2005 
AFRC OPSMAINT GROUPS MOVING - Distance Impact 

STATEICITY 
Unit Move 

LA - N. Orleans 
Lose 9A-10s; OGIMG - BarksdaleLA 
Lose 6A-10s; OG/MG - Whiteman MO 

926 FW HQ to Nellis 
MI - Selfridge 

927 ARW-Asso:. at MacDill FL 
NY- Niagara 

Lose C130s; 914 OGIMG-L. Rock AR? 
914 AM7 HQ to Langley VA 

PERS 
FT TR 

TBD TBD 
TBD TBD 
30 60 

MILES 
Round-Trip 

FTTOTAL 
UTAs MILES 

OR - Portland 
4 C135 OG/MG to Tinker OK 76 217 3,000 12 7,800,000 
4 C135 OG/MG pers/ECS VandenbergCA 76 217 750 12 1,900,000 
304 RS to McChord WA(0 alc) TBD TBD 120 12 

PA - Pittsburgh 
Lose ~ 1 3 0 s ;  911 OGIMG-Ft Bragg NC 130 411 800 3,900,000 
Aeromed AES to Y'tovn OH 8 210 6 0 12 150,000 
Willow Grove NAS 
Lose (2130s; OGIRIG- TBD 130 411 TBD 12 TBD 

11'1 - Gen Mitchell 
440 C)G/MG to F t  Bragg NC 130 411 750 12 3,700.000 

TOTALS: 351 1,175 Nl A N/A 32,870,000 

Appendix B 
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STATEICITY 
Unit Move 

LA - N. Orleans 
926 ECS to Buckley CO 

DOD BRAC REPORT 2005 
AFRC EXPED. COMBAT SPT. (ECS) MOVING - Distance Impact 

M I -  Selfridge 
927 ECS to MacDill FL 

NY - Niagara 
914 ECS to 310 Space Gp/ 

AFRCISchriever CO 
914 CES to Lackland TX 

OR - Portland 
4 C135R OG/MG& ECS toVandenberg CA 

c 

PA - Pittsburgh 
New Res. Wg; 911 ECS to Offutt NE 

Willow Grove 
913 ECS to Eglin FL 

92 APS to Eglin FL 

- Gen Mitchell . 
440 ECS to Ff BraggJNC 

TOTALS: 

PERS MILES FY PTTOTAL 
FT TR Round-Trip UTAs MILES 

Appendix C 
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Deriving the Cost - Basis 
U.S. AIR FORCE 

w FY03 AFRC data extracted from Oracle Training 
Application (OTA) and MilPDS 
All Course information (BasiclSupplemental17- 
LevelFormal School Course Number, CDC numbers, 
etc) was obtained from HQ AFRC Functional 
Managers 

-- - -- - - 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  
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U.S. AIR FORCE 

Summary 

All NPS costs include the average cost of BMT - 
$4,264 
OJT Days costs are based on FY03 Pay Voucher 
information "Special Tour TCC-MA" 
ALS is an optional cost to be added to 
NPS - $3,340 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  
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81 *:* 
U.S. AIR FORCE 

Average 3-5 Level Cost 
NPS* rn $23,224 PS - $21,395 
*ALS Attendance +$3340 5 Enter 

Enlistment 

I 1 

3-Lvl Supl 
School Crse 

BMT OJT %9 
w 

A 

30 
days - 

v 
$4,264 

Level : 
- 

Level 

70 
days -- 

Su pl ( 

3-Lvl 
School Crse 

9 OJT 
Days 

t 

Y 7 v 

21 
days 

A 

63 21 46 
days days days -- - 
Y t v 

46 
A days , 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  
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US. AIR FORCE 

Overall Sta tis tics 
- -- 

Most expense AFSC (BMT to Fully Qualified) 
IAOXl(KC-10) $100,715 

Least expense AFSC (3 to 5 Level) 
4HOX1 (NPS) $38,428; (PS) $39,078 

Average Rank (3 to 5 Level) 
NPS members - A1 C; PS members - SSgt 

3-5 Level Costs Cradle to Grave Costs 

-- - -- 

I n t e g r i t y  - S e r v i c e  - E x c e l l e r t c e  
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U.S. AIR FORCE 

to 5 Level Costs (by AFSC) 
To view details.. .click on A FSC 

1 COX 1 8,986 5,940 

1 COX2 8,718 5,672 

Total Cost I l l  

I I 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

13,724 

20,680 

25.756 

1C6X1 

1 NOXl 

l N l X l  

14,922 

20,324 

24,266 
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3 to 5 Level Costs (by AFSC) 
To view details ... clickon AFSC 

U.S. AIR FORCE 

r 

Total Cost 

2T3X1 26,170 24,489 

I Total Cost I 
AFSC NPS PS 

3E7X1 14,484 14.980 

3E8X1 27,288 26,090 

3E9X1 12.002 8,851 

3MOX1 10,396 7,014 

3NOX1 13,024 11.280 

3POX1 14,681 11,782 
\ 

Total  Cost 
AFSC NPS PS 

4EOX1 13,165 11,295 

4HOXl 43,342 43,992 

4JOX2 13,900 11,022 

4MOX1 10,834 8,460 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  
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- Strategic issues that are stated in DoD National 
Defense Strategy (NDS) 

Where is the "strategy to capability" linkage for the next 
twenty years? 

- The nation needs the capability of Reserve C-130 
and C- 135 aircraft from the current DoD inventorv 

0' 

until replacement aircraft are produced and 
delivered to USAF 

MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA * PIT* BRAC TASK FORCE 
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4 

Concerns 

- The major flaw in actions proposed in BRAC 2005 
Report, Air Force section, indicates total disregard 
for personnel in all military actions 

Proposed actions do not accomplish the goals of BRAC 
2005 

Dramatic changes need to provide the capability for 
reserve personnel to train and support DoD missions 

MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA * PIT* BRAC TASK FORCE 
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Over 10,000 acres 

Four Runways 

- 5 instrument landing systems 

Capacity 1,600 operations daily 
- Currently 900 ops /day 

All Weather Operations 
- NEVER CLOSED! 

1 m* 
MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA * PIT* BRAC TASK FORCE 

Allegheny County Airport Authority's Executive Director, Kent George, is 
here with us today to represent the Airport Authority, which operates the 
Pittsburgh International Airport, a world class facility containing over 10,000 
acres of land with 4 runways. These runways are served by precision 
instrument landing systems with the capability of operating duel simultaneous 
Category 3-A approaches. 

The airport currently handles 900 operations a day, but is capable of handling, 
and is designed for 1,600 operations a day. This is truly an all-weather airport 
that is virtually never closed. 
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Operations 
- Control Tower 2417 

- Customs, Immigration & Agriculture 2417 

1 - Medical Response 2417 

- Crash Fire Rescue 2417 

/ MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA * PIT* BRAC TASK FORCE 

The Pittsburgh Airport is serviced by an FAA operated control 
tower and radar center open 24 1 7 .  U.S. Customs, Immigration and 
Agriculture are available 2417, as are extensive medical response 
services. 

The Airport Authority provides aircraft rescue and firefighting 
facilities manned 2417 with an operating budget in 2005 of $5.2 
million. 
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Cost of Operation 
$0 Cost to Military 
$8.7M budget 
Ave. $49M/year 

$134 M 

- Average AFRC user fee $1 15,000 per year 

1 - 9 1 1 th Airlift Wing fee $20,000 per year 

MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA * PIT* BRAC TASK FORCE 

Additionally, the Authority maintains the entire infrastructure of the 
airport and provides snow removal services estimated this year at 
the cost of $8.7 million. 

To maintain the airport's world class status, the Authority has 
averaged $49 million per year in each of the last year in 
infrastructure improvements. 

The airport's operating budget is $134 million. 

All these benefits are utilized by the 9 1 1 th Airlift Wing for only 
$20,000 / year user fee. 
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Firefighter Expenses 

Installation 
Projected 
4 Jun - 30 
September 

$1,170,656 

Actual Expenses 
1 Oct - 3 Jun 

Total 

$4,682,627 March 

Dobbins 

Homestead 

Westover 

Niagara Falls 

Youngstown 

Gen Mitchell 

Grissom 

Minn-St. Paul 

Pittsburgh 
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March as $59.758 $57,488 $36,823 $383,887 
Pittsburgh 

Westover 

Grissorn 

Homestead 
Dobbins 

I 

30 

19 

86 

23 

31 

$20,000 

$20,221 

$11,148 

$0 

$0 

$20,000 

$9,554 

$16,655 

$0 

$0 

$20,000 

$4,894 

$0 

$0 

$0 

$20,000 

$419807 

$0 

$0 

$0 ' 

$20,000 

$2,578 

$0 

$0 

$0 

$20,000 

$5,000 

$0 

$0 

$0 

$120,000 

$84,054 

$0 

$0 

$0 
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October - 3 June Projection 
July - September 

Westover $ 2,71 9,489.98 $ 906,496.66 

Homestead $ 

Pittsburgh $ 

Dobbins $ 

Youngstown $ 

Gen Mitchell $ 

Minneapolis-St Paul $ 

Niagara Falls $ 

March $ 

Grissom $ 

Total 

3,625,98 
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RCCC Report by EEIC (Summary query on 'PSR (Field Site OBLIAL)) 
6/3/2005 1 O:5O:35 AM w Scaling: None 

Where ... Source Name = 'PSR' AND Status Code = 'C' AND FT not in list (T. X. 2)  AND FC = '54' AND FY (4 Char) = '2005' 
AND OAC = '62'AND RCCC = 'i34425; 

.i- es% 
RCCC >-. 
13442 

d-".*bl 3 LJ. 
Created By CRlS PRIVACY ACT OF 1974 
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RCCC Report by EElC (Summary query on 'PSR (Field Site OBLIAL)) 
6/3/2005 1 O:5O:35 AM 

Scaling: None 
Where ... Source Name = 'PSR' AND Status Code = 'C' AND FT not in list (T, X, 2) AND FC = '54' AND FY (4 Char) = '2005' 

AND OAC = '62' AND RCCC = '1 34425' 

Created By CRlS PRIVACY ACT OF 1974 
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RCCC Report by EElC (Summary query on 'PSR (Field Site OBUAL)) 
6/3/2005 10:50:35 AM 

Scaling: None 
Where ... Source Name = 'PSR' AND Status Code = 'G' AND FT not in list (T, X, 2) AND FC = '54' AND FY (4 Char) = '2005' 

AND OAC = '62' AND RCCC = '134425' 

Created By CRlS . PRIVACY ACT OF 1974 
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392,960.00 
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12,965,684.40 

264,264.39 
19,557,277.07 
19,557,277.07 

254,960.00 
7,363,728.80 
7,363,728.80 

0.00 
110,317.06 
110,317.06 
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erations 

MILITARY nrrrnno vOUNCIL OF WESTERN PENNSYLVANIA PIT* BRAC TASK FORCE 

The average Operations & Maintenance costs alone for all Air Force Reserve Command bases with Fire 
Departments is $3.8 Million, but for the 91 lth airlift wing there is NO ADDITIONAL COST. 

It doesn't get much cheaper than that. 

And the County is willing to add on more land to meet military mission requirements and even more 
land on which to develop a Regional Joint Readiness Center, at no additional cost. 
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Capacity 
Relevance 
Surge 
Efficiency 
Jointness 
Personnel 

Arlift Wing. 

I MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA * PIT* BRAC TASK FORCE 

This base, as it is today, with the land currently being used by the 91 lth Airlift 
Wing, has the capacity for nearly any mission contemplated by the Air Force. 

The capacity to surge at this airport is astounding.. . give us the mission. We 
are ready TODAY! 
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RS Capacity 
~ o t  Considered 

1993: MOA for 21.7 acres 

1995: Renewed 

1996: Renewed 

2000: Renewed 

2005: Renewed 

m- 

WRQ rvUNClL OF WESTERN PENNSYLVANIA PIT* BRAC TASK FORCE 

I know you have been hearing this. . .but. . .Land & the issue. . .however, land 
was not considered. 

In 1993, Air Force Reserve Command and Allegheny County entered into a 
Memorandum of Agreement for 2 1.7 acres of land, paved aircraft parking ramp, 
that was part of the Pittsburgh Airport Terminal that had just been relocated to 
the other side of the airport property. It has been renewed and used ever since. 

The County has offered to make the expiration indefinite, but Air Force Reserve 
Command can only approve it in five year increments. 

What is important here is that the 9 1 lth Airlift Wing and the Air Force Reserve 
Command have used that pavement for the past 12 years. 

Such ramps are allowed to be counted for MCI analysis purposes, but they 
certainly were not here. 
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p ntSD D A R S  Capacity 

1994: Allegheny County's First 
Offer to Add Land 

May 1996: AFRC 
"...no requirement ..." 

Feb 1998: AFRC 
"...NO new mission requirements I 

that would require acquisition of 
any new land ..." 

Sept 1998: AFRC 
"...property is adequate ..." 

I 

MILITARY AFFA..-- - DUNCIL OF WESTERN PENNSYLVANIA * PIT- BRAC TASK FORCE 

In Nov 1994, Alle heny County made the first offer to add 53 acres of arking ramp, 
including the MO 1 property, land to the lease. The ramp is capable ofKandling any * type of aircraft in the Air Force inventory. 

In May 1996, the Air Force re ected the offer, stating . . .(there is) no requirement for 2 additional land at Pittsburgh RS . . . " 

In Feb 1998, the current Chief of the Air Force Reserve, General John Bradley, 
responded ". . .the Air Force Reserve has not changed its position.. .Pittsbur h ARS has 8 no new mission requirements that would require acquisition of any new lan . . . 

In a Se t. 1998 response to a Congressional Inquiry by Congressman John Murtha, Air d: Force eserve Command said ". . .existing property is adequate to support the existing 
mission.. .no additional missions are planned in the foreseeable future. : . If future 
development or expansion impacts the Air Force Reserve mission and installation 
security, all agencies must re-evaluate the proposal." 

NO RE-EVALUATION ever occurred. 

Since then, the land has been reserved by the Airport Authori for expansion of the 

military desires. 
% 9 1 lth and will either amend the lease or the MOA to include w atever portions the 
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June 20,2005 

The Honorable Anthony J. Principi, Chairman 
2005 Defense Base Closure & Realignment Commission 
2521 S. Clark Street, Suite 600 
Arlington, VA 22202 

Re: 911" Located at Pittsburgh International Airport 
Pittsburgh, PA 

Dear Mr. Chairman: 

As a follow-up to our letter of June 8, 2005 relative to the above-referenced matter, we are writing to 
confirm the position of the Allegheny County Airport Authority (the "Authority") and Allegheny County (the 
"County") with respect to the extension of the Lease for the land at Pittsburgh International Airport currently 
controlled by the 911" Air Force Reserve (the "Lease"), and related Memorandum of Agreement covering the 
apron and ramp adjacent to the air force base. 

I m i  ., The purpose of this letter is to confirm our willingness to incorporate the 21.7 acres covered by the 
Memorandum of Agreement into the existing Lease with the 91 lth and to extend the term for an additional 40 
years. Furthermore, the Authority and the County stand willing and able to provide to the 91 lth an additional 31 
acres for a total of 53 acres upon the same terms and conditions. Hopefully, the commitment expressed by this 
letter will eliminate any doubts as to the long-term availability of this property. In fact, this land has already 
been reserved by the Authority in its Environmental Assessment and, therefore, we can confirm that there is no 
impediment to the ability to make this land available to the 91 lth as their needs require. 

Once again, with this commitment, as well as the commitment expressed in our June 8th letter, we ask 
for reconsideration of the closing of the 911th. We stand ready to answer any questions and to discuss this 
matter further at your convenience. 

Sincerely, 

.===-- Executive Director 
Allegheny County Airport Authority 

cc: General Lloyd W. Newton 

PITTSBURGH 

Landside Terminal, 4" Floor Meu. 
Pittsburgh, PA 15231 

Tel: 412.472.3500 
Fax: 41 2.472.3636 

Dan Onorato 
Chief Executive 
Allegheny County 

OFFICE OF 
CHIEF EXECUTIVE DAN ONORATO 

101 County Courthouse 
Pittsburgh, PA 1521 9 

Tel: 41 2.350-6500 
Fax: 41 2.350.4360 
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June 8,2005 

The Honorable Anthony J. Principi, Chairman 
2005 Defense Base Closure & Realignment Commission 
252 1 S. Clark Street, Suite 600 
Arlington, VA 22202 

RE: 9 1 1th Located at Pittsburgh International Airport 
Pittsburgh, PA 

Dear Mr. Chairman: 

We would like to take this opportunity to respond on behalf of Allegheny County and the Allegheny 
County Airport Authority (Authority) to the recent listing by the BRAC Commission of the closure of the 
9 1 la Air Reserve at Pittsburgh International Airport located in Allegheny County Pennsylvania. 

It is our understanding that the 91 la Air Reserve Base was scored by the BRAC Commission 
indicating a lack of space available to handle up to a 16 aircraft Wing. We would like to take this 
opportunity to advise the Commission that there is a current Memorandum of Agreement (see Attachment 
A), which encompasses an additional 21.7 acres of aircraft ramp space that has been continuously used 
and under the control of the 911th since 1993 and was not used in the scoring. In addition there are 
approximately 3 1 acres of property outlined on Attachment B, which has been offered to the 9 1 lth for their 

r u s e  which they have not needed in the past. The area covered by the MOA and the additional property (53 
acres total) provides more than enough space for the current, future and any planned needs that the 9 1 1" 
may have. Over the years, Allegheny County, previous operator of the Airport, anti the Airport Authority, 
operator of the Airport since November 1999, has reserved and made available for expansion by the 9 11" 
the land and ramp indicated on Attachment B. 

We would ask that you reconsider the closing of the 9 11th and take into consideration the existing 
ramp area that is currently under Agreement with the 91 1th and the additional land that is available for 
the military's use should they desire. 

Thank you for your consideration. 

Sincerely, 

Kent G.  George, A.A.E. 
Executive Director 
Allegheny County Airport Authority 

PITTSBURGH 
INTERNATIONAL AIRPORT 

w a n d s i d e  Terminal, 4th Floor Meu. 
Pittsburgh, PA 15231 
- Tel: 412.472.3500 

Fax: 412.472.3636 

Sincerely, 

Dan Onorato 
Chief Executive 
Allegheny County 

OFFICE OF 
CHIEF EXECUTIVE DAN ONORATO 

101 County Courthouse 
Pittsburgh, PA 15219 

Tel: 412.350-6500 
Fax: 41 2,350.4360 
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ALLEGHENY COUNTY AND 
ALLEGHENY COUNTY INSTITUTION DISTRICT 

Off ice o f  the Chief Clerk 
101 Courthouse 

Pittsburgh, PA 15219 
412-355-4750 

RE: 958-87-A 

DATE RECEIVED BY COMMISSIONERS: 9/22/87 4/25/89 

DATE FORWARDED TO CONTROLLER: 

TO: Scott  OIDonnell 
Av ia t ion  

FROM: SALVATORE M. SIRABELLA 
CHIEF CLERK 

REFER TO AGREEMENT#: 

CONTRACT #: 

SPECIFICATION 8: 

RE: USE AGREEMENT - UNITED STATES OF AMERICA 

For the term e f fec t i ve  through June 30, 2001 o r  and extension granted 
Qnder Land Lease Agreement No. OA-15-029-ENG-7929 which provides f o r  
the lease o f  land and use i n  common fact  lities a t  Greater Pi t tsbugh 
In te rnat iona l  A i rpo r t  by Allegheny County t o  the United States Govnt. 
- payment w i l l  be i n  the amount o f  $20,000.00 per annum, and as more 
fu l ly  set  f o r t h  i n  the submission. I.C. 090423. 

DATE AUTHORIZED: 7/23/87 

**************+-**************************************************************** 

Properly executed copies o f  the above-referenced agreement are returned 
herewith. You are requested t o  d i s t r i b u t e  those returned t o  you. 

SMS/cam 

cc: Cont ro l le r  
Law Department 

'# n i t e d  States o f  America 
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JOIW USE AGREEMENT BEXWFZS 
'RIE AIR ED= RESERVE AND AWLEQiENY COUNI"Y 

R1IS AGWDENT made a d  entered into this /0fi day of &.gh 8 1 9 p  
by and between the County of Allegheny, Camr,llwealth of Pennsy ia (he ein 
after referred to as the Tamtyn), and the United States of America, acting 
by and through the Air Force Reserve (hereinafter referred to as the 
'Y;ovemnentm) : 

WZRJESSER1: %.parties hereto enter into a joint use agrea~ent for 
Greater Pittsburgh International Airport (hereinafter referred to as the 
"Airportm), covenant and agree as follows: 

1. JOINP AND CONCURRELJP USE:' The Goverrment shall have the right to 
use jointly with the County, its officers, agencies, assignees, permittees, 
licensees, or other lessees, the landing field area of said Airport and 
appurtenames mcessq thereto, in the takeoff and landing of aircraft, ard 
provided further that the rights of the Goverrment set forth herein shall 
include the use of all additions, ertensions and improvenents to the existing 
runways, taxiways land appurtenances thereto, together with the right of 
ingress and egress thereto. 

2. Subject to availability of appropriations therefore, the Govenmrent 
will reimburse the County $20,000 per year for a portion of the cost of 
maintaining and servicing the joint use areas of the Airport land for giving 
the Goverrment structural fire protection, aircraft fire and crash rescue 
services land enrergency ambulanoe&dical services. l 

a. Payment under the tern of this agreement shall be effective 
1 January 1989 and shall provide for two $10,080 payments per year. 'Ibe first 
$10,00@ payment is due 1 January and the second 1 July, Future payments 
are due on those same dates for future years as long as this agreea~nt is in 
effect. Such payments shall be made upon sutdssion of appropriate bills to 
the Gov-t. 

b. Tbe reinsxlr~ement rate is subject to renesotiation each 
38 June 1998, The 
ice by the Gwerrnrent 

provided that a substa&ial change (prograumd or h l )  &s in, the Air 
Force missions looated at Greater Pittsburgh Intemtional Airport. 

3. The County agrees to keep records and books of account, sbawing the 
actual cc~t to it of all items of labor, materials, equiprent, supplies, 
services, and other expenditures made in fulfilling the obligations of this 
A g r m t ,  and the Ccuptroller General of tbe United States or any of his- 
duly authorized representatives shall, until the expiration of three (3) 
years after final p a y t ,  have access at all times to such records a d  bocks 
of account, or to any directly pertinent books, -Is, papers, and 
records of any of the County's contractors or subcontractors engaged in the 
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prforfmnce of and involving transactions related to this Agreement. 'Ibe 
County further agres  that representatives of the Air Force ~ d i t  Agency or 
any other designs- representative of the Govermmt  shall have the same 
right of access to such records, books of account, d ~ n t s  and papers as is 
available to the Cooptroller General. 

4. Tbe Govenment by givi~g written notice to the County xmy terminate 
the right of the County to proceed under this Agre~ment if it is found, after 
mtice and hearing by the Secretary of the Air Force or his- duly 
authorized representative, that gratuities in the form of entertaitxnent, 
gifts, OK otherwise, were offered or given by the County, or any agent or 
representative of the County, of any officer or eupluyee of the Govercl~ent 
w i t h  a view toward u i n g  this Agreepent or securing favorable treatment 
with respect to the awardding or d i n g ,  or the making of any determinations 
with respect to the performing of such agreaaent, prwided -that the existence 
of the facts upon which the Secretary of the Air Force or his/her duly 
authorized representative makes such fiadings shall be an issue andmay be 
reviewed in any cmpetent court. 

a, In the event this Agrement is tenninat-sd as provided in sub- 
paragraph 4 above, the Governaent shall be entitled to pursue the same 
rePedies against the County as it could pursue in the event of a breach of the 
Agreement by the County, and in addition to any other danrages to which it may 
be entitled by law, the Goverllllent shall be entitled to exenplary damages in 
an axnount (as determined by the Secretary of the Air Force or his- duly 
authorized representative) which shall be not less than three w x  more than 
ten times the cost incurred by the County in providing any such gratuities to 
any such officer or qloyee. 

b. Tbe rights and ranedies of tbe Goverrment provided in this 
paragraph 4 shall not be exclusive and are,in addition to any other rights 
and remedies provided by law or Mder this Agreeaent. 

5. The County shall caaply with all federal, state and local laws, 
rules and regulations applicable to tbe activities conducted under this 
Agreement. 

a. Tbe County shall neither transfer nor assign this Agreement 
without the written consent of tbe Gwerrment, whicfi shall not be 
u~easoMbly withheld. 

b. Meither party shall be liable for dmrages to property or 
injuries to persons arising fran acts of tbe other in the use of the Airport 
facilities or =ring as a comqxwe of the perfonoance of responsi- 
bilities under this agreement. 

c. No umber or delegate to Coagress shall be admitted to any share 
or part of this Agreement or to any benefit that may arise therefma, but 
this provision shall not be construed to extend to ais  Agreement if made 
w i t h  a corporation for its general benefit. 
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d. It i s  expressly agreed tha t  t h i s  wr i t ten  instrument embodies 
the e n t i r e  f inanc ia l  arrangement o f  the par t ies regarding the use o f  the j o i n t  
use areas o f  the Ai rpor t  by the Government, Including the prov is ion o f  f i r e  
protect ion, crash rescue and emergency ambul ance/medlcal services by the 
County, and there are no understandings or  agreements, verbal o r  otherwise, 
between the par t ies I n  regard thereto except as expressly set f o r t h  herein. 
Specif i ca l l y ,  no landing fees o r  other fees not provided i n  t h i s  Agreement w i l l  
be assessed by the County against the Government I n  such use o f  such j o i n t  use 
areas durlng the term o f  t h i s  Agreenent. 

e. The Agreement may only be modjfied by mutual agreement .of the 
pa r t i es  I n  w r i t i n g  and signed by each o f  the par t ies hereto. 

6.. This Agreement w i l l  remain i n  e f fec t  u n t i l  the expiration date o f  
Lease No. DA-15-029-ENG-7929 between Allegheny County and the kvernment . Any 
extension o f  the Lease automatically extends t h i s  Agreement t o  the extension 
date o f  the Lease. 

7. This Agreement was authorized by the Board o f  Comnissfoners o f  
Allegheny County, on J u l y  23, 1987, a t  Agenda No. 958-A-87. 
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I N  WITNESS WHEREOF, t h l s  Agreement i s  duly executed on the day and 

year f i r s t  above wr i t ten ,  by the par t ies  hereto,  Intending themselves t o  be 

legally bound hereby. 

WITNESS: 

APPROVED AS TO FORM: 

THE UNITED STATES OF AMERICA 
. . 

ENHAVER, Colonel, USAFR 
Comnander 
HQ 911 Tac t ica l  A i r 1  i f t  Group (AFRES) 

THE UNITED STATES OF AMERICA 

BY -&/' A T ~ N  G. SHARP, Maj Ge 

HQ AIR FORCE RESERVE 
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L c K J ,- d .c <,[-, 

- 
@DEPARTMENT OF THE AIR F* , k c  t 2 - t , m b  + 

Air Force Reserve Command ' A 8'. .-- 
I 

MEMORANDUM FOR PITTSBURGH INTERNATIONAL AIRPORT 
ATTEhTION: BRADLEY D. PENROD 
DEPLJTY DIRECTOR AIRFIELD OPERATIONS 
1000 AlRPORT BLVD, SUITE 4000 
P.O. BOX 12370 
PITTSBURGH PA 1523 1-0370 

FROM: 9I lw AIRZ,IFT WING/MSG/CE 
PITTSBURGH L4P ARS 
1100 HERMAN AVENUE 
CORAOPOLIS PA 15 108-4403 

SUBJECT: Supplement Agreement No. 4 to Memorandum of Agreement No. 032076 

1. Attached please find executed copy of the subject Memorandum of Agreement for your file. 

2. Any questions can be directed to the undersigned at (412)474-8571. 

Attachment: 
MOA No. 032076 

ROBERT F. MOESLEN 
Base Civil Engineer 
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ALLEGHENY COUNTY 
ALLEGIIZ-NY COUNTY IxSTITUTiON DI STEI CT 

CONTRACT LOG 
CONT-kCT PERSON: CELESTE MCGmW 

412 355-4750 

AGENDA g :  156-94-B 

Date Authorized: 2/03/94 

Moved : D U N J  Second : FLmERTY 

Date received from Law Department: 2/33/94 
Dzte received by CommFssionere: 2 / 0 3 / 9 3  
Date forwarded to Controller: 3/23/94 
Date received from Controller: 

3 i'i 
:, . ' "  Date returned to Department: ..-. T . I - . ,  j ;.., , . .;',: . . 2 

TO: Director 
Department : AVIATION 

From: Guy A. Tumolo 
Director of Administration/ 
Chief Clerk 

I \ 

When B i l l  

Vote: U 

.ing please refer: 

Contract # :  o 

Vendor Name: U. S. AIR FORCE 

D e s c r i p t i o n :  

U. S . A I R  FORCE, MEMORAKDLJM O F  AGREEMENT, FOR TE.MPOFARY USE OF 
TEE OLD COMMUTER APRON FOR THE PURPOSE OF PARKIljG MILITARY 
AIRCRAFT DURING APRON REPAIRS ND CONSTRUCTION O F  A D- a I CIh-G 

. PAD, FOR T-m PERIOD OF OKE YEAR FROM DATE OF EXECUTION AND 
RENEWIIBLE FOR AN ADDITIONAL YEAR, NOT TO EXTEND BEYOhD DECEMj3ER 
31, 1 9 9 5 ,  AND FURTHER GRANT AUTHORIZATION FOR THE DIRECTOR OF 
AVIATION TO EXEC'U'i'E MEMORANDUM O F  AGREEMENT. 

Properly executed copies of the above-referenced agreement are 
returned herewith. You are req-uesi-ed to distribute those 
re turned you. 

cc: Controller - .. . 
&aw Department 

-- .I &andor: i) - S. A I R  FORCX 
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PUEPOSE: The purpose of thie agreement i~ t o  specify termu for the Air Force 

Beserve (AFRES) to use a portion (21.7 acres more or less) of the old comutcr 

parking apron e g s t  of the recently instelled security fence &round the former 

termlnal b u i l d i n g  ist Pittsburgh Int~mational A i r p o r t  ( I A P ) .  Allegheny County 

o m s  the property located north and east of t~xiway "Ow.  ( S e e  exhibit d 

a t t a c h e d ) .  The apron will be used for prrking f i v e  or more C-130 aircraft 

temporarily during three p h ~ a e s  of rmp r e p a i r s ,  and the construction of r 

deicing pad on the Pittsburgh IAP Air Beserve Station ( U S ) .  

Anreement : 

1- Bllenhenv Countv Shall: 

a .  Allow AFRES, its officerti, agents end employees use of the apron 

(County property) at no cost for the l i m i t e d  purpose o f  parking Military 
i 

. "  a i r c r a f t .  

. Rot be responsible for damages to property or injuries to persons  

which may arise from, or be incident to, the use  rrnd occupation of the apron 

premises or arising out of activities of A Y E S ,  its officers, sgen t s ,  

employees, representatives or contractors; or for any contanifnation caused by 

AFPES; or for damages t o  t h e  property or injuries to the person  o f  the 

Counties officers, agents, servants  or employees or others who may be on the 

used premises a t  their invitation or the invitation of m y  one of than, except 

for claims arising out of t h e  negligence or willful misconduct of t h e  County, 

i t s  officers, agents, employees, or inviteea. 
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2 .  Air  Force  Retiereve - . * e l l :  

a .  P r e p a r e  En Environmentel  Asseesment, and Environment~l S a e t  Line Survey 

prior to the use of the property, to show vhat significmt irnpbct, if m y ,  u s e  

cf the I m d  will have on the property, our round ing  area and/or environment e t  

large. 

b. Comply with all applicable Pittsburgh IRP regulatiom,etc. vhilt u s i r ~  

County property. 

c. Be responsible for sweeping and removing all snow while using County 

proper ty .  

d .  Be responsible for security of used County property tbru daily 

inspections by AF'RES security police. 

e. Maintain and implement a spill reeponse plan that would include 

provisions for containing and cleaning up a spill. Supply m d  maintain 

adequate spill protection kit8 on s i t e  and  asame total mbnagezia~ a d  

I 
financial responsibilty for the organization, cleanup m d  disposal of 

! 

w spilled fuel m d / o r  contminated material in case of  an accidental spill or 

emergency on County property. 

f. Conduct a joint condition survey of the proposed use County property 

with representatives of the County prior to implementation of t h i e  Agreement. 
- 

. A l l  damage caused by AFRES during the term of this A g r e e m e n t  w i l l  be repaired 

and/or replaced by AFIlES at no c o a t  to the  County. 

g .  Restore the property to the same condition as that existing at the time 

of entering upon the same under this Agreement, or leave bny improvements made 

to the County at no co~t. 

3. Limitations: The Comty will allou utility connections and useage to 

AFRES, however,  no other services will be provided. 

2 
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4.  e m :  This Agreemeat ehall bc in effect for one y e s r ,  i c n e v a b l e  for w 

w 

COUNTY OF ALLEGmNY 

additional yecr, cnd a h a l l  in no event extend beyond 31 Dec 95, or upon 
- ,  

completion of r m p  r e p a i r s  and construction o f  the deicing pad on the b f r  

Station. The Agieement mey only be modified by mutual agreement of both 

parties in writing and signed by each of the parties hereto. h i s  Agreement 

mcy be cancelled by either party upon 90 days written notification, and is 

effective upon signing of both parties. 

This Agreement made and entered into this 3 td day o f & b r d ~ r ~ (  , 1 9 9 3 .  

! \ 

.BEIIBEP,T. E I G G E N B O T W ~ ~  III 
DIRECTOR 

1 ; APPROVED AS TO FORM: 

ASSISTANT COUNTY SOLICITOR 

HXADQUARTERS UHITED STATES 
A I R  FORCE RESERVE 

BOBBY 6 .  CLABY 
C/ 

Asst Direc to r /Civ i l  Engineering 
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SUPPLEMENT AGREEPENT NO. 1 
TO 

MEMORMTDUM CF AGREEMENT 
AGEEMENT NO. 032075 

BY AND BETWEEN 
COUNTY OF ALLEGEENY, COMKONWEALTZ OF FENNSYLYANIA 

AND 
THE UNITED STATES OF FXERICA 

WHEREAS, on February 3, 1993, the County of Allegheny, 
commonwealth of Pennsylvania, hereinafter referred to as Allegheny 
county, and the United States of America, hereinafter referred to as 
AFRES, entered into a Memorandum of Agreement whereby Allegheny 
County granted temporary use of the old commuter apron to AFRES for 
the purpose of parking military aircraft during apron repairs and 
construction of a deicing pad, for the period of one year from date 
of execution and renewable for an additional year, not to extend 
beyond December 31, 1995; and 

WHEREAS, AFRES desires t o  extend the Memorandum of Agreement 
until December 31, 1396; and 

WEREAS, AFRES desires to use the County access road to the 
apron area. 

i 
NOW THEREFORE, effective upon the execution hereof, Agreement 

No. 032076 is amended as follows: 
, 

1- Paragraph No. 4 is changed in part to read "...This 
Agreement shall in no event extend beyond December 31, 1996 ..." 

2 .  Allegheny County hereby agrees for AFRES to use the County 
access road to the apron area during the construction of the Water 
Storage  Tank and the n e w  POL (Fuel Farm) facility. Use of the 
access road will be coordinated with the Engineering Section/ 
construction Manager on an as-needed basis. 

THAT ALL OTHER TERMS AND CONDITIONS of the Memorandum of 
Agreement shall remain in full force and effect. 
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IN WITNESS-WHEREOF, t h i s  Supplement Agraemtnc 1 is duly 
q > L  execured on , - day of x-:2'$-/' 1995, by r h e  par~hes 

hereto, i n t e n d i n g  themselves to be legally bound hereby. 

COUNTY OF ALLEGHENY HEADQUARTERS UNITED STATES 
A I R  FORCE RESERVE 

,-- ,' : , , 4 'w "' "--., r', ' J  &.2 -_/ ' i,&YL L,' , (+9,+./3&~&&+."4 
HERBERT C. H I ~ G ~ P T K A M ,  11, p. E.  BOBBY G. cLaY 
D i r e c t o r ,  Dept o f '   viat ti on The Asst Civil Engineer 
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SUPPLE-NENT ACjREE-WNT NO. 2 
TO 

hGM0UATDTA.I OF AGREELENT 
AGREEmNT NO. 032076 

BY _AhQ BETWEEN 
COUNTY OF ALLEGHEhly, COMMONWEALTH OF PEA4 

AKTD THE UNITED STATES OF AMERICA 

VHEREAS, on February 3, 1993, the County of Allegheny, Commo~iwedth of 
Pennsylvania, hereinafter referred to as Allegheny County, and the United States of 
America, hereinafter referred to as MRES, entered Into a Memorandum of Agreement 
whereby Allegheny County granted temporary use of the old commuter apron to AFRES 
for the purpose of parlung military aircraft during apron repairs and construction of a 
deicing pad, for the period of one year from date of execution and renewable for an 
additional year, not to extend beyond December 3 1, 1995; and by a subsequent 
supplemental agreement extended the Agreement term to December 3 1, 1996; and 

WTEREAS, AFRES desires to extend the Memorandum of Agreement until 
December 3 1, 1999; and 

WWEREAS, AFRES desires the continued use of the County access road to the apron 
area; and 

WHEREAS, the COUNTY of ALLEGHENY desires that limitations be added to the 
Agreement as described below. 

I 

NOW THEREFORE, effective upon the execution hereof, Agreement No. 032076 is 
amended as  follows: 

1. Paragraph No. 4 is changed in part to read "... This Agreement shall in no event 
extend beyond December 3 1, 1999; or in the event Project Z S S  94-9004, Jet Fuel 
Storage Complex and Project L S S  97-0009, Repair Apron Concrete Slabs are completed 
earlier than the dates described, or in the event a new agreement is reached regarding a 
larger tract of land, this present Agreement will terminate ...." 

2. AJIegheny County hereby agrees for AFRES to continue using the County access 
road to the apron area during the abovementioned construction projects. Use of the 
access road will be coordinated with the Engineering SectionlConstruction Manzger on 
an as-needed basis. 

, 

THAT ALL OTHER TERMS CONDITIONS of the -Memorandum of 
&greerneix shall rem~in  in ?dl force and dfect 
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W WJTnESS WEEREOF, i%is Supplement Agreemeili 2 is duly executed on B e  
2 <-7j?/ , - day of /j4, r /  t- 694 1996; by the parties herzio, mer  ding &enselves to 

be legd1y bound hereby 

COUNTY Or" ALLEGHENY 

Director, Department of Aviation 

HEADQLTAXTERS TiITTT'ED STATES 
AIR FORCE RESERVE 

L 4 2  1 T i 2 ~  

DOATALD J. MEISTER 
The Civil Engineer 
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V\l%G5RERE4S, on February 3,1993, fhe County of Allegheny; CommonweaI~ of PennsyIvania, 
hereinafter referred to as Ulegheny County, and the United States of am mica^ hereinafter referred to as 
A-FRC (Air Force Reserve Command), entered into a Memorandum of Agreement whereby -4llegheny 
County granted temporary use of the old commuter apron to AFRC for the puiiose ofparking military 
aircraft &ring apron repairs and conshction of a deicing pa& for the period of one year &om date of 
execution and renewable for an additional year, not to extend beyond December 3 1, 1995; and by 
subsequent Supplemental Agreements 1 and 2, extended the Agreement term to December 3 1, 1999; m d  

V\rKERERE4S, KFRC desires to extend the Memorandum of Agreement for a five (5) year period from 1 
Januaqr 2000 thru 3 1 December 2004. 

NOW THEREFORE, effective upon the execution hereof, Agreement No. 032076 is amended as 
folIows: 

1. Parapaph No. 4 is changed m part to read ". . . Ths Agreement shall remam m effect for a five (5 )  
year period kom 1 January 2000 through 3 1 December 200L." 

2 Allegheny County hereby agrees for AFRC to continue the use of the County access road during 
the use of the parking ramp. Use of the access road will be coordmated wrth the Engineering 
SectionlConstruction Manager on an as-needed basis. 

3. The Allegheny County @ort hthority reserves the nght to adjust the amount of area access is 
granted under th~s agreement with 90 days written nobce. 

TEAT ALL OTHER TERMS AND CONDITIONS of the Memorandum of Agreement shall remain In full 
force and effect. 

IN WIT1\TESS VI'HEREOF, this Supplement Agreement 3 1s duly executed on the 20 th da 
AUGUST 2001, by the parties hereto, rntending theinselves to be legally bound hereby. Y of 

ALLEGHENY COUNTY AIRPORT AUTHORITY 
:! - -. 

- -. . . -i-... ::.--&;- /--- 

, - /  - . -- 
-<-? - E->~;;...-+= 

, " ., .,:. /. :?5- 
B 

, ~ % X T Z E O R G E ,  
>------- 

Executive Director 

--' 

AAE 

HEADQUARTERS W E D  STATES 
AIR FORCE RESERVE COMMAIND 

Allegheny County Airport ~ u t h o & t ~  
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WHEREAS, on F e b m q  3, 1993, the County of AIIegheny, Commonwealth o:FPennsylvania, 
hereinafter referred to as Allegheny County, and the United States of h e r i c a ,  hereinafter refemd to as 
AjFRC (h Force Reserve Command), entered into a Memorandum of Ageemem: whereby Allegheny 
Comfy gai ted temporary use of the old commuter apron to AFRC for the purpose of parhng military 
zircraft during apron repairs and construction of a deicing pad, foi the period of one year &om d.ate of 
execution and renewable for an additional year, not to extend beyond ~ecernber 3 ?., 1995; and by 
subsequent Supplemental Agreements 1: 2, and 3 extended the Agreement term to December 3 1, 2004; 
and 

WHEREAS, AFRC desires to extend the Memorandum of Agreement for an additiona1 five (5) year 
period ftom 1 January 2005 thru 3 1 December 2009. 

NOW THEREFORE, effective upon the execution hereof, Agreement No. 03.2076 is amended as 
follows: 

I .  Paragraph No. 4 is changed in pait to read ". . . Ths Agreement shall remain in effect for a five (5) 
year period from 7 January 2005 through 3 1 December 2009." 

2. Allegheny County hereby agrees for AF'RC to continue the use of the County access road during 
the use of the parking ramp. Use of {he access road will be coordinated with the Engineering 
SectionlConsbxction Manager on an as-needed basis. 

3 .  Paragraph 3 from Supplement Agreement No. 3, dated 20 August 200 1 which states: "The 
Allegheny County Airport Authority reserves the right to adjust the amount of area access is 
granted under this agreement with 90 days written notice." Is changed to read: "This Agreement 
may be cancelled by either party upon 90 days wrirten notification." 

THAT ALL OTEER TERMS AN3 CONDITIONS of the Memorandum of Agreement shall remain in 
full force and effect. 

mT P E S S T R E O F .  this Supplement Agreement I is duly executed on the 24" day of 
4/24 ./ / 2005, by the pariies hereto, intending themselves to be legally bound hereby. 

ALLEGH!ZNY COUNTY AIRPORT .4TrIIHORfIY HEADQUARTERS UNITED STATES 
{ AIR FORCE RESERVE CO_M4ND 
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PROPOSED SITE I 

TEMPORARY AIRCRAFT PARKING APRON 
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basing the unit at Wright-PattersonAFB. The com- 
rn- is concqmed about the continued exist- 
ence of the Springifield-Beckley Municipal Aqort  
if the Guard unit leaves, as a sigm5cant portion d 
airport revenues will be lost. Tne community is 
also concerned about the economic impact on the 
community if the station closes. 

The Commission found the extended return on 
investment and the inadequacy of facilities at 
Wright-Patterson AFB did not just@ relocating the 
unit from its current location. Further, the Com- 
mission found the fBcilities and basing mange- 
ment at Springfield-Beckley ideal for meeting the 
needs cf the Air National Guard units. The Com- 
mission found the smaU savings generated by 
closure d the Springfield-BecMey facilities did 
not just.@ their closure and potential degadation 
to tbe units. 

Commission Recommendation 
The Commission finds the Secretary of Defense 
deviated substantially fiom hnal criteria 4 and 5. 
Therefore, the Commission recommends the fol- 
lowing: Springfield-Beckley Municipal Airport Air 
G w d  Stafion will remain open. The Commission 
h d s  this recommendation is consistent with the 
force-structure plan and £id criteria 

Greater Pittsburgh IAP A2 
Reserve Station, Pennsylvania 

CafegoyAir F i  Reserve 
Mzssion: TacficalAirlift 
Ont~t ime CoskNone 
Snving~: ~996ZOO~:None 

AnnuaL- None 
Refurn on InvestmenidVione 
PIN& ACTION: Remain Open 

Secretruy of Defense Recommendation 
Close Greater Pittsburgh L4P Air Reserve Station 
(ARS) . The 9 1 1th Airlifi W i  will inactivate and 
its C-i30 aircraft will be distributed to Au Force 
Reserve (2-130 units at Dobbins ARB, Georgia, and 
Peterson Am, Colorado. 

Secretary of DefenseJ~~iz~cafion 
The Air Force Reserve has more C-130 operating 
locations than necessary i~ effectively support the 
Reserve C130 m the Department of D e h e  
(DoD) Force Structure Plan. Although Greater 

Pittsburgh ARS is effective at supporting its mis- 
sios its evaluation overall under the eight criteria 
supports ib closure. Its operating costs are the 
greatest among Air Force Reserve C130 operations 
at civilian auiields. In addition, its location near a 
number of AFRES and Air National Guard units pro- 
vides opportunities for i& personnel to transfer 
and continue their service without extended travel. 

Communiiy Concerns 
The community believes the cost analysis of the air 
reserve stations in this category was faulty. Spe- 
ciiically, the base operafing support cost experi- 
enced by one Air Force Reserve G130 base was 
used as the cost for two other air reserve loca- 
tions, as well as Pittsburgh IAP Air Reserve Sta- 
tion, resulting in false savings and cost 
infbrmation. Further, the commmdty argues the 
Air Force did not consider the 30 acres aF addi- 
tional aircraft parking apron currently being used 
under a memorandum cf agreement with Me&- 
eny County. The community disagrees with the 
Air Force color code ranking for the airfield evalu- 
ation, facilities condition, and air quality and 
maintains that higher ranking in accordance with 
real conditions would enhance military value. 

Commrkswn Findings 
The Commission found the costs to operate Pitts- 
burgh hternational Airport (IAP) Air Reserve Sta- 
tion (ARS) and two other Air Force Reserve C-130 
locations were inaccurate. W1th corrected data ap- 
plied to the COBRA model, the commission found 
Pittsburgh was one oF the least costly installations 
to operate. The Air Force indicated they had 
received the offer of additional acreage at Pitts- 
burgh ZAP A R S ,  but determined it wa? inappropri- 
ate to act on the offer pending the outcome a€ the 
base closure process. Review a€ the November 
3 994 Airfield Pavement EvaIuation substantiated 
the community's assertions the airfield can accom- 
modate all types of aircraft. Information submitted 
by the community demonstrates Allegheny County 
Bureau d Environmental Quality bas applied to the 
US Environmental Protection Agency far air quality 
redesignation to attainmenf having met air quality ' 

standards during 199 1-93, The Commission found 
that the low operating costs and expansion oppor- 
tunities were not fully considered by the Air Force. 

C o ~ s w r z  Recommendafion 
The Commission finds the Secreiary of Defense 
deviated substantially fiom hal  criteria 4 and 5. 
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Moeslein, Robert (pitisburgh ARS) 

From: Hovey. Thomas (Rob~ns AFB) 
Sent: Wednesday, September 16, 199E 12 58 PhJ 
To : Moeslein, Robert (Piitsburgh ARS) 
Subject: FW. RE-027 Proposed Response 

Bob, I'm forwarding what the Air Staff boys sent to the Cons, TH 
From: Coats ,  M~chaei  J. (Penragon AFIREXRI 
Sent:  Friday, September 7 I, 1 3 9 8  2:08 PM 
To : Campbell, Kathy (Pentagon, AFIRE11 
Cc: Samples,  Thomas (Pentagon, AF/REX), Koepp, Richaro (Pentagon, AFIREX); Hovey, Thomas  ( R o b ~ n s  AFB); 

Mannmg, W~llram (Robrns AFB) 
Subject: RE-027 Proposed Response 

Attached is a coordinated response to the subject inquiry. If you have questions, lei me know. Thanks. 

Lt Col Mike Coats 
AF/REXR 
695-5057 
DSN 225-5057 
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w Office of Budget and Appropriations Liaison (SAF/F-m) 

Action OCR: 

Required Coordination: 

OPR Tasked :Date: 09 Sep 1998 12:22 

Subject: Pittsburgh L_4P/ARS PA 

ACTION REQUIRED: - 
1. A h .  Carmen Scialabba, Appropriations Associate Stafffo 
following issues at the 91 1 TAG: 

a. AJI Force review of land allocation options. Told that options have been s x m t  to 77nd AF. 

b. Proposed air cargo air terminal at the old Pittsburgh Auport. 

2. Please respond with a a l l y  coordinated response via e-mail in fact sheet to SAFFMBL 
(hquire.hl@safhb.hqafmiI). I can be contacted at 614-81 13 ifyou require assistance. 

r 
SUSAliT E. LUKAS, Capt, USAF 
Assistant for Congressional Matters 
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SL'B JECT: 

QUXSTION: 

ANSWER: 

FACT SEEET 

Pittsburgh L A P I A R S  PA Dare: 11 Sep 998 

Status of Air Force review of land allocztion options: 

The Au Force Reserve is currently reviewmg the options provided by Allegheny 
County and will participate in a 17 Sep 98 public hearing for the airport. The Air 
Force Reserve has no need for additional land at Pittsburgh IAP. 'The existing - 
property is adequate to su~port the exist in^ mi &of the 9 1 1 th A X L m d  no 
admtional missions are planned in the forseeable future. If future development or 

---?--- expansion impacts the An Force Reserve mission and imt&atlon security, all 
a g z m u s t  re-evaluate the proposal. 

QUESTION: Status of proposed air cargo air terminal at the old Pittsburgh -4irpo1-t: 

NSWER: The Air Force Reserve has no requirement for the old air cargo terminal. If there is 
any potential commercial or private use or development of this area, the An Force 

w Reserve must be represented to ensure any development ddes not imoact the Air 
Force Reserve mission and installation security at Pittsburgh L O .  
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Coordination TabIe 

Att achrnents 
None 
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BQ USAFBE 
1150 - A 5  Force Pebtagon 
Washg ton ,  DC 20330-1150 

Mi.. V17iUlam DeGraaff 
Federal Aviation Administration 
Fitzgerald Federal Building 
tSFK International Arport 
Jamaica. hT 11430 

Please accept my qologies for not respondmg to your 2 February 1998 letter w i t h  your 
requested timefiame. The h Force Reserve has not changed its position in any way on our 
requirement for land at  Pittsburch International Axport. As stated in my 26 May 1996 
m-. Larry D m ,  the Aiz?orce Reserve has adequate land avajable a t  Pittsburgh, 
has no plans to expand the size of the unit, and has no new mission requirement that would require 
acquisition of any new land. - 

This is the Air Force Reserve Command and Air Force position on this issue. The C i d  
Engineer at the 911th Airlift Wing is not in a position to teU anyone outside of the unit what our 
requirements are. I do, however, have great concern regarding the installation of a tempdrary 
instrument landing system rhat does, under certain weather conditions, impact our capabihty on 
existing ramps and taxiways. 

It would have been helpful had the airport authority and FAA coordinated piith the Air Force 
and our unit when the planning process began for installation of the temporary ILS. The instrument 
fight rules hold line passing through our ramp will, at times, impact our abhty to operate. We 
would like to have your help in resolving t h s  issue and look forward to  worhng with you. 

Sincerely 

cc: 
SAFMI , 

HQ AFRC/CV/CE 
2L4F/CC 
911 AW/CC/CE 
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3rig. Ge~eral John A. S r a d l e y  
Unired States Air Force 
Deputy to the Chief of 2 S r  
Force Reserve 

EQ USAF/RE 
1150 Air Force Pentagon 
Washington, DC 20330-1150 

Dear Brig. General Bradley: 

The enclosed correspondence from your office (22 May 96 and 
Agenda No. 945-96 dated 20 July 96) advises of no requirement or 
need for additional ramp space for the USAF Reserve (911 Airlift 
'ding/CE) at Pittsburgh Intf 1 Airport (PIT) . 

However, the enclosed 29 December 97 letter from the 911 Airlift 
Wing/CE presents an apparent contradiction concerning the need 
for the subject airport property. 

The Allegheny County Department of Aviation and the Federal 
Aviation Administration are actively pursuing the planning and 
environmental review for reuse of the PIT Old Terminal Building 
and adjacent property. 

Given the comments of the 911 Airlift Wing, we are respectfully 
requesting a response from your office as to whether you wish to , 

change your position presented in the aforementioned 
correspondence. Given the pressing need to address m y  "feasible 
m d  prudent" use (s) for the subject property in the planning/ 
environmental stage of proposed development, we would greatly 
appreciate an expeditious response within two (2) weeks. 

The above subject may be discussed with e i t h e r  Mr. F ~ a n k  ~ q u e g l i a  
of this o f f i c e  (718 553-3325) or Mr. Patrick Sulllvan of our 
Harrisburg Airports District Office (717 730-2832). 

Sincerely, j 

)p*~llliam DeGraaff 
Assistant Manager, Airports Division 

b 

Enclosures 
cc: ACDA (K. Fredericks) , 911 .?:irliTt (R. Moeslein) , 133.-ADO, 
AEA-7, AEA-600 
AEA-610: ~SqueglFa: af: 2/2/98 
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Mr. Patrick J. Sullivan, P.E. 
Federal Aviation Administration 
Airport District Ofice 
391 1 Hartzdale Drive, Suite 7 
Camp Hill PA 7701 1 

DEPARTMENT OF THE AIR FORCE 
AIR FORCE RESEWE 

29 December 1097 

911 Airlift WingICWMr. Robert F. Moeslein 
Pittsburgh International Airport 
1 113 Herman Avenue 
Coraopolis PA 1 5 108-442 1 

Re: Pittsburgh International Airport Joint Planning Conference of 25 November 1997 

Dear Mr. Sullivan: 
[ 

w I would like to take this opportunity t~ thank you for your efforts to include the 91 ?th Airlift Wing in the 
Pittsburgh international Airport's joint planning process. The  25 November 1997 meeting in the FAA 
tower conference room was  the first opportunity we had been offered to become a part of the  planning 
process since the early 1990's. 

As you know, several projects that will affect our lease property and our facilities were discussed, and  we 
had  the opportunity to begin to explain our concerns and the potential impacts of these projects on  our 
current ffying mission. Because aircraft operating criteria on Air Force controlled property differ somewhat 
from those prescribed by the  FAA, some of the participants in t h e  25 November meeting may have heard 
of our concerns for the first time. As a tenant of the Airport, we are  again thankful for this opportunity to 
have our voice heard 2s part of the Airport's development planning process. 

While we barely skimmed the  surface of the issues associated with the proposed Airside Business Park, 
Mr. Fredericks mentioned a 22 May 1996 letter from General Bradley which stated unequrvocaily that the 
US. Air Force had mA&e&hzquirrna the additional 85 acres offered by the A E C - a r d  
of Commissioners in 1-he previous Board of Commissioners immediately following the 
Failed C ess that had targeted the 91 1 th forxhsure) .  General Bradley's letter was written in 
-10 May 1996 letter from the Allegheny County Board of Comm~ssioners, which was  
addressed directly to General Fogelrnan, USAF Chief of Staff. Although the 91 7th Airlift Wing w a s  not 
copied on this letter, a copy of it and other correspondence was ultimately provided by an  interested third 
party. Consequentty, the Commissioners effectively completed an "end runn on previously established 
communication protocols between the ACDA, the Allegheny County Board of Corrrmissioners, and the 
91 1th Airirft Wing. In the past,  my engineering staff would have been contacted first and would have 
prepared appropriate supporting information (a point paper) to accompany the request for Command, and 
the Secretary of the Air Force. Unfortunately;this chain of communication was circumvented and  did not 
allow us to prepare information for Generals Bradley, Mchtosh, and Fogelman to consider in drafiing their 

I response. 

(I Because the Commissioners' 10 May 1996 ieirsr did not detail the Counv's plans to "expand the  
z a n o n i c  vifafity of the regionn nor the ACDA intention to develop an Airside Business Park irnnediztefy 
aajacgnt to the 97 7 th facilities and within historicafly secdie Airc;afl 0pe;~t;ng $,reas, it is iikliy thzi the 22 
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May 1996 response from the Pentagon was drafted without the benefrt of being fully and appropriate@ 
informed. While this may still be an acxuiate statement of the Air Forcees present position on tand 
acquisition, it is important to understand that a more thorough discussion of the potential impacts of the 
adjoining development may have influenced how the Pentagon's response  was drafted. Consequenw, 
please do not b e  confused by the simplified format of the 22 May 1996 letter, and please do  not interpret 
it a s  the final word on this issue. 

To emphasize this point, on 27 August of this year our Wing Commander, Col. 'Thomas W. Spencer, was 
directed by the Assistant Secretary of the Air Form for Installations to conduct a review of the economic 
feasibility of various tand acquisition attematives. if nothing else, t h e  fact that his review has been 
directed suggests that land acquisition may not have been ruled out as more information has surfaced 
regarding the proposed Airside Business Park At the very least, the Air Force Reserve Command and 
the Pentagon a re  soliciting information on potential impacts of the Airside Business Park. They 
apparently desire that our Wing's existing mission not be compromised and that we will be able to 
continue to provide security and appropriate operational clearances for military aircraft. 

Additionally, we  want you to know that we are currently in the process of updating our Base 
Comprehensive Plan (which examines our vision of existing and future missions and  looks into potential 
changes and the viability of the instalfation over the next 8 to 10 year  time frame). This document 
emphasizes the importance of flexibility in planning for the future. Unfortunatefy, should missions change, 
the current configuration of the proposed Airside Business Park will stifle any potential for our 
organization to adjust to future mission changes (i.e., conversion to 767 NDAA aircratt). This will 
undoubtedly impact the long-term viability of this Wing and, in these leaner times, has the potential to be 
a direct cause for closure of this Air Reseive Station. Zero flexibility uftimatefy translates into zero future. 

i It is important that we go on record wifh the FAA, the ACDA, and  AIiegheny County regarding the 
potential impacts of the Airside Business Park, the permanence of the  ILS on Rynway 28C, and, to a 

(I lesser extent (if modified as discussed in our 25 November Joint Planning Conference), the 
widening/relocation of taxiway 'E*. 

As the preceding suggests,  we a r e  extremely appreciative of your efforts to g e t  u s  back into the Airport's 
Joint Planning process. We look forward to continuing our dialogue and  hope to  foster a productive and 
cooperative working relationship with all parties. We are optimistic that our renewed participation in the 
process will ensure the long-term existence of a military installation with a proud tradition and history of 
service and sacrifice throughout the world in wartime and in peace. 

Again, thank you for your time and consideration. 

Sincerely, 

ROBERT F. MOESLEIN 
Base Civil Engineer 
91 1" AirM Wing 

CC: 

PaDOT, Bureau of Aviation , 

91 1 SPTGICCJCD 
9 1 1 " AWICC 
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HQ USAF/~E - 
1150 Air Force Pentagon 
wa3hingtonDC.20330-1150 '.- . . 

M r .  Larry Dunn 
Chairman, Office of the  Commissioners 
County of Allegheny 
11 9 Courthouse 
P i t t s b u r g h  PA 15219-2499  . 
D e a r  Mr. D u n n  

General Fogleman asked m e  t o  respond t o  the County of 
Allegheny Bozrd of Conunissionersl o f f e r  t o  provide addi t ional  
p r o p e r t y  adjacent  to  t h e  Air Force Reserve's (AFR) A i r  Reserve 
Statiop (ARS) at Pi  Etsburgh. 

I 

My Headquarters p l a n s  &nd programs s t a f f  did an analys is  of 
p r e s e n t  and fu tu re  o p e r a t i o n a l  requirements and found no 
requirement f o r  a d d i t i o n a l . l a n d  a t  P i t t sburgh  ARS. s!==-- 

9 - 
I s ince re ly  a p p r e c i a t e  Allegheny County' s generous 

offer and r e g r e t  t h a t  t h e  AFR .cannot e r o ~ r t y .  I cb, 
however, look forward t o  a &n-artnersh~p 
be tween A 1  legheny County and : t h e  A i r  Force Reserve. 

Regards 

- 
--yeputy t o  t h e  (tvief of A i r  Force Reserve'-- - ? )  L 
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REQUEST FOR BOARD ACTION 

I 

SUMMARY- 0ot;d Authority is requested to rescind Board Action of February 2, 7995, Agenda No. 148-A-95. 
and Board Action of April 20. 1995, Agenda No. 624-95 to lease additional property at Pinsburgh 
Internationat Airport to the 91 1th Air Wing of the  United States Air Force (USAF Reserve) for ramp usage. 

Allegheny County inst'irrtion District D 

EXPLANATION: 

Board Authority is requested to rescind Board Action of February 2, 1995, Agenda No. 148-A-95, 
and Board Action of April 20, 1995. Agenda No. 624-95 to lease approxirnatefy seventy-seven (77) acres 
of property at Pittsburgh International Airport to the United States Air Force Reserve for use as additional 
ramp space. . 

AGENCY: Depar tment  o f  Aviat ion 

ADDRESS: P i t t s b u r g h  I n t e r n a t i o n a l  A i r p o r t  

I t  has been determined that the 91 1th  Air Wng no longer is in need of the additional ramp space 
previousfy offered. Therefore, Kis respectfully requested of the Board to rescind the prior Board Actions to 
enawe the Department of Aviation to pursue alternative uses of this Airport property. 

I 

EST. COST: 

EST. REVENUE: 

FUTURE IMPACT: 

CHECK APPROPRIATE BCIX 

SIGNATURE: Grant D Capital El Operating 

INDEX CODE: N/A 

DATE SUBMITTED BY AGENCY: 

ADMlNlSTRATlON 

/I k 

PROJECT NO: N/A 

EXP. S U B  03J. CODE: N/A 
fNCLUDED IN BUDGET: YES NO 0 
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DEPARTMENT OF T H E  AIR FORCE 
HEADQUhRTERS LJNfTED ,STATES A I R  FORCE 

W h S H I f f i T O N  D= 

2 2  May 96 

HQ UGAF/RB 
1150 A i r  Force Pentagon 
Wa~hington DC 20330-1150 

Mr. Larry'Dunn 
Chairman, O f f i c e  of the Comnissionera 
County of Alleghany 
119 Courthouse 
Pi t t ~ b u ~ h  PA 1 5 2 1 9 - 2 4 9 9  

Dear Mr. Dunn 

General Foglaman &eked me to reapond to the C o u n t y  of 
Allegheny Board of Corrmiaaioners8 offer to provide a d d i t i o n a l  
property adjacent t o  the A i r  Force Reoerve'o (AFR) A i r  R e o e r v e  
S t a t i o n  (ARS) a t  Pittsburgh. 

My Headquarters plans and program8 stat f did an analyais of 
present and future operational requiremanto and found no 
requirement for ddditional land at Pittsbuqh ARS. 

I s i n c e r e l y  appreciate Allegheny County's generous 
offer and regret that the AFR cunnot a c c e p t  the  property. 1 do, 
however, l o o k  forward to a continued succea8ful partnership 
between Allegheny County and the A i r  Force Reserve. 

Regards 
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DEPA8TMENT OF THE AIR FORCE 
AIR FORCE RESERVE 

MEMORANDUM FOR HERBERT C. HIGGINBOTHAM, 11, P.E. 
DIRECTOR 
DEPARTMENT OF AVIATION 
COUNTY OF ALLEGHENY 
PITTSBURGH IhTERNATIONAL AIRPORT 
LANDSIDE TERMINAL, SUTTE 4000 
P.O. BOX 12370 
PEEBURGH, PA 15231-0370 

FROM: 911 Airldt Wing/CC 
Pittsburgh Intl Arpt ARS 
316 Defense Ave 
Coraopoh, PA 151084421 

SUBJECT: Reuse of Old Terminal 
Greater Pittsburgh International Auport 

22 November 1% 

1. The 911 AW has been given approval to obligate funds to conduct a phase I Environmental Baseline 
Survey, the first step required by AFI 32-7066 in real estate transactions, for the acquisition of additional 
acreage offered by Allegheny County to h e  Air Force. 

2. Please ~ rov ide  any studes, surveys, documents, etc. that address environmental site conditions of 
the approximate eighty-five (85) acres of the eastern portion of the ramp area and terminal and deicing 
pad at the old Greater Pittsburgh International Arport. 

3. The above parcels of land are designated as Area 1 (2 47 acres), Area 2 (_+ 30 aa-es) and Area 3 (+ 8 
acres) on the attached map. 

4. Please direct any questions to h h .  Robert F. Moeslein, Base Civil Engmeer, at 4-74-8571 or h4k. Richard 
Feid, Environmental Engineer, at 474-8749. 

7 \ 
- \ 

LLLL M W. s ENcER, c0L2 el, usmR 
Commander 

Attachment 
Area Map 

cc: 
911 AW/CE 
911 AW/CEV 
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DEPARTMENT OF THE AIR FORCE 
AIR FORCE RESERVE 

22 November 1995 

hEM0RANDUM FOR HERBERT C. HIGGD\TB0?3IAM, II, P.E. 
DIRECTOR 
DEPARTMEhT OF AVIATION 
COTJMIY OF ALLEGHENY 
PITTSBURGH INTERNATIONAL AIRFORT 
LANDSIDE TERMINAL, SLTE 4000 
P.O. BOX 12370 
PlTTSBURGH, PA 15231-0370 

FROM: 911 Airlift Wing/CC 
Pittsburgh Intl Arpt ARS 
316 Defense Ave 
Coraopolis, PA 15108-4422 

SUBJJKT: Reuse of Old TerminaI 
Greater Pittsburgh International Arrport 

1. The 911 AW has been pven approval to obligate h d s  to conduct a phase I Er~vironmentd Baseline 
Survey, the brst step required by An 32-7066 in real estate transactions, for the acquisition of adltional 
acreage offered by Allegheny County to the Air Force. 

2. Please provide any studies, surveys, documents, etc. that address environmental site conditions of 
the approximate eighfy-hve (85) acres of the eastern portion of the ramp area and term+al, and dei&g 
pad at the old Greater Pittsburgh International Auport. 

3. The above parcels of land are designated as Area 1 (2 47 acres), Area 2 (2 30 acres) and Area 3 (2 8 
acres) on the attached map. 

4. Please direct any questions to Mk. Robert F. Moeslein, Base Civil Engineer, at 474-8571 or Mr. %&ad 
Feid, Environrnentd Engineer, at 474-8749. 

Commander 

Attachment 
Area Map 

cc: 
911 AW/CE 
921 AW/C,FV 
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DEPARTMENT OF THE AIR FORCE 
U R  F3KE Fi-E 

5 October 1995 

MEMORANQUM FOR KQ AFRESKE 

FROM: 9 1 1 AWICC 

SUBJECT: Pittsburgh L4P ARS Land Transfer 

I. The 9 I 1 Airlift Wing currently operates efficientiy and effectively on 1 15 acres of land primarily 
leased from AIleghmy County for one dollar per year. The installation has a compact and efficient 
inirasfmcture, with aLi facilities and buildings w d  maintained. b February 1994, the 9 I 1 Airlift Wing 
signed a Memorandum of Agreement with Allegheny County to utilize an additional 21.7 acres of 
adjamt ramp space for surge capacity, at no cost to the government. 

2. The County additionally offered 30 acres of prime, ready ramp space ro the Air Force in 1994. 
Subsequently, the Commissioners of Allegheny County offered an additional 47 acres of concrete ramp 
space, adjacent to the existing ramp, at no cost to the Air Form The development of this offer was not a 
reaction to B U C  95. The offer is the outcome of a $500,000 study ~ornmissioned by HQ AFRES in 
1983 and presented in 1988 as the 91 1 Airlift Wing Base Comprehensive PIan (see attached BCP 
Executive Summary). , 

3. The completion of the billion dollar Pittsburgh Mid-field Tcrminal m p I e x  in 1992, released 
additional a c r q e  for the 91 1 AW when the old terminal and ramp space was abandoned. The I995 
Base Closure Executive Group ranked Pittsburgh ZAP ARS as one of the top two instaIlations in rni1ita.q 
value. Pittsburgh IAP A R S  demonstrates the g a t e s t  capacity and capability of all AFFES units, 
located at commercial airfields, for cost effective expansion and the abiIity to react to and accommodate 
contingency, mobilization and future total force requirements. 

4. The Department of Defense justification to close Pittsburgh fAP ARS during the 1995 BRAC process 
was based on inaccurate data provided by the A i r  Force Reserve. W~th corrected data applied to the 
COBRA model, Senator Divon and the 1995 BRAC Commission found "Pittsburgh =as one of the least 
costly installations to operate," With regard to the base's capa1)iJlty to expand, the Ax Force indicated 
they had received tbe offer of additional acreage at PittsburgJl L4P ARS, but determined it was 
inappropriate to act on the offer, pending the outcome of the base closure process. The Commission 
found that the low operating costs and expansion opportunities were not hl ly  considered by the Air 
Force. 

5. A large portion of the acreage oEered to the Air Force Rcscr-vc is ready ramp space, =?able of 
supporting any and d aircraft in the military or commercial inventory with no known MILCON 
requirements. Acceptance and subsequent use of the offered property will not adversely s e c t  any 
existing ecosystem. 
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6. Of 'Jlc six (6) MRES instaIlations at civilian airfklds campard in the 1995 BFAC process, 
Pittsburgh IAP ARS had rhe lowest pmjected MZ1;CON. The concern over the latest MILCON bid 
prices at Pittsburgh excd ing  the programmed amounts, are thc resuit of base estimates lhat were not 
upd& in eight years, unforeseen environmental requirements, unknown siting criteria during the 
programming process in 1987 and inaccurate estimating during the design process by the Army Corp of 
Engineers. These bid prices should not be interpreted to assumc that Pittsburgh is a high cost area for 
construct~on as demonstrated by the construction of the Midfield Ternfinal facility, compIeted under 
budget and on time. 

7. The greatest concern to the 91 1 AW at the initial offer ofthc proposed acreage from Allegheny 
County was the extent of environmental coatamination that ma). bc encountered. D~scussions with tbe 
AIlegheny County Cornm~ssioners on this issue, indicated that the County andlor US A x  would assume 
responsibility for any necessary remediation In addition, preliminary discussions between the County 
and the Pennsylvania Department of Environmental Resources also indicated that remediation may not be 
necessary if the proposed site is utiIized for the sarnc purpose as onginally utilized - airport operations. 

8. Acquisition of this additional acreage from Allegheny County is necessary to enhance the current 
posture of the Pittsburgh IAP ARS for the following reasons: 

a. The 21.7 acres of ramp space, currently in ~ [ s c  under a 1 993 Memorandum of 
Agreement, has bezn utilized for the past two years to park displaced aircraft on the primary 
apron while construction projects, such as the installation of an environmentally benign deicing 
pad and a three phase concrete repair project were in process. Most recently, a portion of the 
MOA acreaze has been utilized as a staging area for thc construction of an elevated 1.5 million 
@Ion water storage tank as a joint effort between the Moon Township and the: Air Force 
Reserve. In addition, a portion of the MOA acreage uili bc utilized as a staging area for 
construction of the new MILCON project to construct n Jet Fuels Storage Complex. 

b. This additional acreage has also enabled the 9 1 1 AuIift Wing to host several 
joint military exercises to include Patriot Pitt, Veteran 's Tribute, Patriot Express and Provide 
Pitt, thus providing invaluable joint service training. Also, current billeting facilities and 
operational services provided by fuels, c~vil engineering, aircraft maintenance and transportation 
can support large volumes of transient aircraft and associated personnel during surge or 
contingency operations with no additional investment. 

c. The 91 1 AW currently conducts apron aircraft operations under an AFRES 
approved waiver due to insufficient wing tip clearances between taxing aircraft and the 
Operations Building, B4 19 and the Aircraft Maintenance Shop, B4 18.  Acceptance of this 
additiona1 acreage can eliminate the nwd for a waiver and provide for safer, less congested 
operations on the flighthe, 

d. The 91 1th AW is scheduled for the construction of a new Jet Fuels Smrage Facility 
The site for this bcility requires commercial refueling vehicles to drive throu& the heart of the 
installation. On a weekly basis, the bzse receives an ave rqe  of four truckloads c~fjet fuel, 
consisting of approximately 8000 gallons each. The routc through thc base is hilly with 
numerous bends, heavy traffic and densely populated work areas. Conversely, there is a h1Iy 
paved rear access road throw& Allegheny County property which wzs offered to &e Air Force 
Reserve as part of the 77 acre no cost lease, which d l  pro?.ide a more direct route to th new 
fkility. This access r o d  cuts the driving distance for wmmercizl rekeiers in half, bypzsing 
h e  MIS: h d s ,  t72ffic a d  densdy populated work arwr 
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e. The 91 1 AW currently h a  on!y one entrance to the facility. The Base 
Comprehensive Plan identified the need for an ernergcncy secondary gate fbr use during rush 
hours, UTA4 weekends and for special delivery needs. In tilncs of crisis, .zs ~ x u r r d  whkn 
PeIlnDOT ruptured a high pressure natural g x  fine outsjdc the rnain gate, there is no alternate 
means of ingress or e p s s  from the installation propcr. A s m n d  means of access does exist 
however, adjacent to the abandoned fuel farit) on AIIcglm~- Counfy propertj? as identified in item 
8d. . 

f. Since July, 1993, the 9 I 1 AW has hosted Lockhecd modrficabori teams under an 
AFRES contract that completed the mod ~fication and installation of "electro~uc equipment7' on 
C-130 E and H models Since that time, the base has supported, concurrently, up to three 
addrtlonal atrcraft undergoing modification. The add~tional aircraft were parked on the ara that 
is currently being used under the aforement~oned MOA The projection for completion of the 
modifications IS sometime in the spring of 1997 Just tlus past week, AFRES has inquired as to 
the possibility of additionaI modificat~ons on AFRES wrcraft. The modifications proposed will 
upgrade the Electronic Countermeasures capabihtics of sclcctcd AFRES aircraft and witl extend 
the work of the contractors for an additional period of h e  

g. The additional acreage provides an unobstructed area for engine nm-ups. The 
existing ramp space is limited to on1 y ground idle runs because of safcfy m11ct:ms relating to prop 
blast and the restricted parking arrangement on the existing apron. Prior to utiIization of this 
additional acreage, engine run-ups had to be perfornled by contacting the FAA and utilizing an 
aircrew to taxi aircraft to a remote, unobstructed availablc area in the airport complex. This new 
prccess eliminates costIy delays involving aircrew and malntcnance personnel as well as 
excessive down time. 

h. As directed in the 14 November 1994 lctter frtm HQ AFRESLG, (3-130 and 
C-141 aircmft have an operationaI need to deploy with an initial load of flares for en-route self 
protection capability. In order to implement a flare prepositioning program at Pittsburgh, a flare 
build-up and storage area must be constructed. M'hlle nn existing site is available on the current 
115 acre site at Pittsburgh, it is located in a hilly area behind the engine test stand and 
immediately adjacent to an active airport taxiura_v/runway. A more ideal site is located on the 
additional offered acreage, which is more readily accessible to cbe apron, in a less resf5cted and 
less noisy area and more importantly, in a remote location rdative to the base proper. 

i. The 91 1 AW currently provides biIleting and dining facilities for approximately 
forty (40) MEPS (Military Entrance Processing St'xion) ;~~lthorized personnel on a daily basis. 
The MEPS organization has officidly requested to conuhct a 28,000 SF faciIity on 2 three (3) 
acre parcel of land at the 9 1 1 AW in F Y  96. Estimated sawngs of $600,000 per year in lease 
costs alone, at the Federal Building in d o u l r t o ~ n  P~ttsbur& are expected. (See attached letters 
dated 8 April 1993 and 12 JuIy 199 1) 

j. The Defense Commissary Agency has e x p r e s d  an irlterest in mnstmcting a 
new 40,000 SF commissary on a 6.4 acre site in FY 98 m d  relocating their current operations 
from the Kelly Support Facility irroakdale. PA lo the 9 1  1 AW. Forecasted monthly saIes 
volume is estimated at $550,000 - $1,000,0(10. (Scr: aflxfml letter datcd 3 1 JuIy 1995 dong 
with undated Commissary Site Plan). Preliminary discussions wd h Commissaq persome1 also 
indicate thzr a si~1a.r irkrest exists for tk constmctim of a n s v  BX faci* ~f s i d a r  
proportions, irnrnedr2tely adjacent to the new Cornmi-csxy hcility. 
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9. The demographics of the Pittsburgh area provide for ab~rndant  recruiiing. 7 S e  91 1 AUr maintains 
cxceptiaal mannin_e numbers, exceeding 100% for each of thc Inst five years running. ReteDtion rates 
are also very high with eligible zirmen rmlistment exceeding 07%. The two medical units at the 91 1 
AW are continuously fuily manned with recruits from P~ttsburgh's world c l a s  m e d i d  community. In 
addition, 80% of reservists live within a 50 mile radius of the bnsc, comprising a four coimty arm. 
Pittsburgh International Airport, the hub of a major US airline. provides a significant pool of experienced 
personnel and is an invaluable resource for aircrew recruiting and aircraft maintcnmce technology. 

10. The outstandmg relationship between the neighbonng commumt~cs and the Air Force Reserves IS 

e~ridenced by events relating to the recent BRAC proccss Thc I ~ n l  commun~t~- of Moon Township 
donated working space and utilit~es for personnel ~nvolvd In cfl 'orb to save the 9 1 1 AW. The State of 
Pennsylvania, Counties of Allegheny and Beaver, Clty of Pittsburgh and local community leaders 
attended many meetings and offered their total support and ass~stance in efforts to sive the 91 lth. fn 
adddon, the current joint use agreement w~th Allegheny Countj , prowdes many services to the Air Force 
Reserve at a mlnimal cost. For only $20,000 per year, the 9 1 1 AW receives the followng semces from 
Allegheny County aircraft and fire rescue, structural fire protection, landing and take-off fees, runway 
rnadenance and repair, emergency ambulance and medical services, control tower s e ~ c e s  and 
runway/taxiway snow removal seniczs. 

11. As highlighted in the 1988 Base Comprehensive Plan, Pittsburgh is America's fh.ird largest corpotak 
city, md is located m~d-way &tween the first, New York, and the second, Chicago. Due to its central 
ha t ion  and transportation and &stribution facilities, it is one of the most desirable and diversified 
economic markets in the country. In addition, in  the nrzent c o o l i n ~ a q  of actual major war, the nationaI 
mobilization of the Civil Reserve Air FIm (all the airlines) would make Pittsburgh International Airpoqt a 
crucial national center of operations - - vastly better than oiher competing sites in the iraffrc-gridlocked 
East Coast or Great Lakes areas or in small  on-internatio~~al ;~~rports to the nest or south of Pittsburgh. 

22. It is very diBcuIt to acquire land for airport expansion - it is either too d y  or non+xistent. h this 
case, the land ex~sts at no additional cost to the government. For tbcse and the above mentioned reasons 
in this letter, acceptance of this addrtional acreage from Allegheny County is a once in a life time 
opportunity, a phenomenal vaIue to the Department o f  Dcfense. especraJ1y t h e  Air Force Reserve. This 
offer 1s b e  "ultimate real-estate bargain." 

, 

THOMAS W. SPENCER dl, USAFR 
Commmt lcr 

5 Attachments: 
I .  BCP Executive Summary 
2. M E P S  FaciIity Ltr, Dtd 8 Apr 1993 
3. Trip Report-MEPS Site Survey, Dtd 12 Jul 1993 
4. DCA Ltr, Dtd July 3 1, 1995 
5 .  DCA Commissary Site Plan, Undtd 

I 
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Secretary J a m e s  P. Bo~l t r lgh t  
b9pbty A s a i ~ t m t :  Secretsry 
Of Air Force ( T n o t a l L s t i o n p )  
SAS-MI1 
L66O Air Force Pentagon 
Weshinpon, D - C .  20330-1650 

Through ray numerous u l s i~ la  ra the 9 11th as n U. 8 .  
c a n g t s s s m ~ ,  I beca~a aware of the opportunity ro acquire 
&ddit&onal a1rcraZt parkLng rzmp xpnm. Ao you may knowl che old 
Greate~ Pittsburgh A i r p o r t  fs current1 y vacant and a tands 
adjacent to the 911th. An offer has been made by the county to 
add to the cuxrant Laase some 39 acres of land f r o m  the old 
airport t s M n a 3  aren. This land would be a vnluahla_and - 
Blctremaly zt l%e-&€&-; ~3sz-J 

t eo the Reserves. 

clr 
i 

It is m y  understanding t h a t  approval of t h i s  a c t i o n  is 
currently pending in your office. The 911th has played an 
h t e g r a l  part in serving the Pittsburgh and i n t e r n a t i o n a l  

' 

cotmun1Cy through  it^ humanitarian and military a F r L i f  t rnls~lmns. 
Acceptance Of th i s  proposal would enable the 911th to expand and 
Cake on additional rosponslbillty. 

Thank you f o x  your consideration of this matker. 1 look 
forward fzo F u r  reply. 

Sincerely, 

r n G f m - - -  
Rick Sanzorum 
Hember or Congress  
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h e t w  II, P.E. 
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PETE FLAHERTY 
mhii MISSIONER 

TOM FOERSTER 
C X X  IFitr/lAN 

HERBERT C. HIGGINBOTHAM, i l ,  
DIRECTOR 

DEPARTMENT OF AVfATiON 
PITTSBURGH INTERNATIONAL AIRPORT.  ALLEGYENY COUNTY AIRPORT 

PlTTSBURGH INTERNATIONAL A I R P O R T  
LANDSIDE TERMINAL. SUITE 4000 

P.O. BOX 12370 
P.E. PITTSBURGH. FA 15231-0370 

(1 12) 172-3500 FAX ( 4  12) 472-363G 

Christopher M. Joniec, Colonel, USAFR 
C'~,r;lixxndpr 
911 Airlift Group 
Pittsburgh 1AP ARS 
316 Defense Avenue, Suite 101 
Coraopolis, PA 15108-4403 

SUBJECT: EXPANSION O F  RESERVE BASE REQUEST 

Dear Mr. Joniec:' 
f 

Thank you for your memo of June 30, 1994. It was very w informati-ve. The Department of Aviation has again considered * 
your rkquest to lease additional airport property adjacent to 
your reserve base. Unfortunately, at this time we are unable to 
commit this additional area to your leased premises. The County 
is cootinuing to pursue various reuses of the old terminal 
building and surrounding ramp areas and at this time are unable 
to nnke any long term commitments of this area. 

The County appreciates the importance of your presence at 
Pittsburgh International Airport and its impact on the local 
economy. In deciding a definite reuse of the old terminal, the 
County will give your request the utmost consideration. 

In the interim, I would like to offer the services of this 
Department to assist you in possibly identifying solutions to 
your problems of a shortage of available ramp areas.  his could 
include identifying other areas of potential ramp usage or more 
economical usage of existing leased space. Please let. me know if 
you wquld like to pursue this avenue. 

L A R R Y  DUNN 
COMhOiSSlONER 
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J u l y  19, 1994 

Again, I would like to emphasis that this Department is 
aware of your concerns and will keep these in mind in any 
decision affecting the areas in question. 

Very truly yours, 

Herbert C. ~ii~~in&hern, 11, P.E. 
Director 
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HERBERT C. HIGGINBOTHAM, 11, 
DIRECTOR 

PITTSBURGH INTERNATIONAL AIRPORT 
LANDSIDE TERMINAL, SUITE 4300 

P.O. aox : m o  
P.E. F'lTTSBURGH, PA 15231-0570 

(472) d72-3500 FAX (412) L72-3636 

DEPARTMENT OF AVIATION 
PITTSBURGH INTERNATIONAL AlilPORT ALLEGHENY C S U N l l  AIRFOFJ 

* 
April 5, 1994 f--/-Gi - 

./ (?7 -?-/< 
A 

[J w 

Col. Christopher M. Joniec, USAFR 
Commander 
911 Airlift Group 
Pittsburgh International Airport ARS316 
Defense Avenue, Ste. 101 
Coraopolis, PA 15708-4403 

. SUBJECT: EXPANSION OF RESERVE BASE 

I 

w Dear Commander Joni ec: 

On February 7, 1994, several members of my staff met with 
Dennis Weber, Executive Officer for the 911th Airlift Group, Keith A. Schmidt, 
Military and Veterans' Affairs Coordinator for Rick Santorum's office, 
Charlie Engstrom of commissioner Dunn's office and several other military 
personnel. This meeting had been requested by the 977th in order to express a 
need to lease approximately 30 additional acres of Airport property for 
expansion of existing aircraft apron. 

in order for the Department of Aviation to consider this request for 
additional lease space, it is necessary for the 911th to provide us with 
specific information as listed below: 

1. A site plan depicting the actual and revised lease line; 
interface with existing and proposed Airport facilities; 
and access and infrastructure impacts. 

2.  A use plan depicting proposed facilities and aircraft 
parking. 

3. Supporting documentation of needs including, but not 
limited to, the existing and future economic impact of 
the base, impact of potential military down sizing, and 
overall viability of the base. 

i 
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Col. Christopher M. Joniec  
April 5, 1994 
Page 2 

Upon receipt of this information, my stnff will review the 9 1 7 t h ' ~  
expansion request in light of current and proposed Airport d e w  ioprnents. Should 
you have any questions in the interim, please contact Richard C. Belotti, 
Principal Planner of my staff at 472-3545. 

cc Peter ~'lorian ' 

Tom Jarqiello . 

i 
Kevin c&roy 
Charles Engstrom 

.icyv I 

Herbert C. Higginbotham, 11, P.E. 
Director 
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1 Not Considered 

I MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA * PIT. BRAC TASK FORCE 

Let's look at parking capabilities. 
w The DoD Capacity Brief stated that the 9 1 1 th had 10 parking locations. 

What the Air Force did not consider, however, was parking three aircraft in 
hangars at the 9 1 1 th, bringing the total number of parking spots for C- 130's up 
to 13, which exceeds the minimum C- 130 Squadron requirements. 
But we're not done. Also not considered are the additional seven parking spots 
on the Memorandum of Agreement Ramp. A ramp that the 9 1 1 th has been 
using for over 12 years. 
20 spots on a base that Air Force Reserve Command reported had 10. It far 
exceeds the metric of 16 spots that defines the goal of future C-130 locations. 
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"- \ \  COMMAND 

400 200 0 400 

SCALE IN FEET 

MILITARY FACILITIES 
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h.. .Land & more! 

... beyond the C-130 
.. . 

MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA * PIT* BRAC TASK FORCE 

Taking this into account, we see our military value beyond the C-130. 
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Michael Baker lr., in.. 
1 UIuYbYYr- 

A l r W . ~ ~  
rm Mw8 R h  
Mmn T c w w  h-mtmlm l b l a  

911th AIRLIFT WING 
PROPOSED PARKING 
C-17 GLOBALMASTER Ill 
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iterion 3: Contingency, Mobilization, 
Future Forces 

Question 1205.1 - Buildable Acres for Industrial 
C-- -rations Growth 

MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVP'" ' PIT* BRAC TASK FORCE 

This additional land changes the scoring for Pittsburgh on Question 1205.1. 
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M.N. Gilbert Environmental 
-- 

~~vironmental C O I Z S U ~  ting o ~ l n n n i n ~  Services 1 16 l'ree Fann Road 

I 
Pittsburgh, PA 1523 8 

Phone. 412-963-0668 
FAX : 412-963-0669 

rnngilenv@verizon.net 

MEMO FOR RECORD 

19 June 2004 

TO: MAC BRAC TASK FORCE 

RE: Scoring of Questions 1205.1 and 1205.2 

On 18 June 2005, the mathematical analysis of the scoring for the Industrial and Operational 
acreage was cross-referenced with the mappings and numbers presented by the installation in 
their original data submittals. Unfortunately, the Base Civil Engineering staff had already 
included the MOA acreage in the figures that they presented (the same figures shown in the 

I scoring data sheets). As a result, we cannot increase the scores for these questions using only 
the leasedlowned acreage (1 15 acres) plus the 2 1.7 acres of the MOA ramp space. 

However, using the additional 3 1.3 acres remaining in the County offer.. . . . . ..and ensuring use 
of some of the traditional Aircraft Operating Area (AOA) on this acreage, we can elevate the 
buildable INDUSTRIAL expansion potential in the 3 1.3 acre area by 7- 10 acres. 

The mathematical multiplier for the potential buildable Industrial acreage is calculated at 
0.0145 for each acre over 5.0. The BCE staff already had this acreage at 6.5 using the MOA 
area (yielding the score of 0.02 reported in the Industrial scoring). 

Being conservative. . .we can increase the total Industrial acreage number to 13.5 acres and 
therefore increase the Industrial score from 0.02 to C0.02 + (7.0 ac X 0.0145)] = 0.1215 when 
we use the entire 53 acre County offer. 

Ma1 Gilbert 

Wetland Science, Soils Investigations, Planning Assistance 

DCN 5157



DCN 5157



RA oring 
 riteri ria 2 Condition of Infrastructure 

And Contingency Mobilization Future Forces 
COMPPRISON OF PITTSBURGH MCI SCORES W H  

C-730 CLOSING OR REYlGNlNG BMES 

MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA * PIT* BRAC TASK FORCE 

This land area, offered repeatedly by Allegheny County, is 
sufficient to change the total scoring for Pittsburgh significantly. 

This slide represents the change in relation to all other bases 
affected by BRAC. 
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I teria 2 :ondition of Infrastructure 
And Contingency Mobilization Future Forces 

COMP#RISON OF PITTSBURGH MCI SCORES VVrrH 
C-130 GaNING OR UNHFECTED BASES 

MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA * PIT. BRAC TASK FORCE 

Here is the change of Pittsburgh's position versus bases that are GAINING or 
remaining UNAFFECTED by BRAC. Pittsburgh's revised score places it well 
up the list of bases that were considered valuable enough to not be affected. 
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Criterion 2: Condition of Infrastructure 
Question 1 - Key Mission Infrastructure 

Fuel hydrants not required for C 130 Aircraft 

I 8 million gallons of additional fuel at PIT 

2 million gallons of additional DLA fuel 

4.32 Points Should Not Be Lost 

MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA * PIT- BRAC TASK FORCE 

I am now going to talk about the Airlift MCI, and its qualitative flaws. 
Some of the questions were simply not applicable to the C-130. 

Question 1 measures fuel hydrant capability. Fuel hydrant systems are 
for planes that carry over 20,000 gallons of fuel1. C-130's carry at most 
9,000 gallons. 

The surge refueling capability at Pittsburgh International airport in times 
of need could be enormous through an underground pipeline to fuel 
storage 112 mile away and from the Defense Logistics Agency storage 3.1 
miles away. 

1 AFRCH 32-1001, Standard Facility Requirements, para 4.2 
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I I If installation has no runway or no active runway, or no serviceable, 
suitable runway then score 0 pts. See section 1.9 "Shared" for details. 

Mission 
Criterion 
Attribkife 
Formula# 
La be1 
Effective % 
Question 

20% of the score is based upon the best type of he1 hydrant available. 
80% of the score is based upon the number of qualified refueling 
points/outlets. 

Airlift 
Condition of Infrastructure 
Key Mission Infiastructure 
1 
Fuel Hydrant Systems Support Mission Growth 
4.32 
Check the current fuel hydrant system capability. 

. . 
Type ofFuelHydrant: 

' .. . 

Check each Fuel System. See OSD question 1 for this data. 

Ignore those that are not aircraft fbeling hydrants. See OSD Question 1, 
column 2 for this data, where the value is not an 'A'. 

If any one of them is a Type 111, get 100 points. See OSD Question 1, 
column 3 for this data. 
Otherwise, If any one of them is a Type I or 11, get 75 points. 
Otherwise, If any one of them is a Type IV or V, get 25 points. 
Otherwise, get 0 points. 

I ( Number of Qualified Refueling PointslOutlets: 

- 
Sum the number of qualified reheling points/outlets. See OSD Question 
1, column 6 for this data, but ignore those that are not aircraft fueling 
hydrants. See OSD Question 1, column 2 for this data, where the value is 
not an 'A'. Also ignore those that are not Type I, 11, III, IV or V. See 
OSD Question I ,  column 3 for this data. 

If the sum of qualified refieling points/outlets >= 24, get 100 points. 
Otherwise, if the sum of qualified refueling points/outIets = 0, get 0 
points. 
Otherwise, pro-rate the sum between 0 and 24 on a 0 to 100 scale, 

a 

- 

Example: 
There are three refueling facilities. One is a Type I, one a Type IV, and 
one is a Truck Fill Stand. 
There are no Type 111 facilities, so we check for Type I or 11. Since there - 
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is a Type I, the score for the type of k e l  hydrant is 75. I 
There are 3 Type 1 refbeling points/outlets, 9 Type IV refueling 
pointdoutlets, and 22 Truck Fill Stand refbeling pointsloutlets. 'fie Type 
1 and Type IV refueling points/outlets sum to 12, the 22 Truck Fill Stand 
refueling points/outlets do not count. 12 is halfhay between 0 and 24, for 
a number of qualified refieling points score of 50. 

1 (20% of 75) plus (80% of 50) = an overall score of 55. 
I 

Source 1 ACES-RP; existing record drawings or physically verification; 
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AFRCH32-1001 7 APRIL 2004 

Chapter 4 

CATEGORY GROUP 12, PETROLEUM DISPENSING AND OPERATING I~ACILITIES 

4.1. Basic Item 121-111, Petroleum Operations Building. A petroleum operations building is required 
to provide a centralized facility for administering all base functions related to the receipt, storage, and 
issue of petroleum products and, when required, liquid oxygen and nitrogen (LOX and LIN). A total of 
2,290 square feet is authorized for this facility. This allowance includes space for all management, admin- 
istration, laboratory, and functional work space associated with the Logistics Readiness Squadron Fuels 
Management Element. Only one Petroleum Operations facility is authorized per installation. Table 4.1. 
shows proposed space allocation for a base Petroleum Operations Building. 

Table 4.1. Petroleum Operations Building. 
DESCRmTION SCOPE (SF) 

Vehicle Checkpoint Building (Detached) 

Lab 

Ready Room/Classroom 

DispatcNControl 

Administration 

Locker/Latrine/Showers 

FMO Office 

CommunicationsElectrical 

Subtotal (net) 

Overhead (30%) 

TOTAL . 2,290 

4.2. Basic Item 121-122, Hydrant Refueling System. Hydrant refueling systems are required to sup- 
port aircraft that carry over 20,000 gallons of fuel. Where hydrant systems are justified, provide a fueling 
position for the total number of primary assigned aircraft (PAA) minus two. 

4.3. Basic Item 123-335, Vehicle Fueling System. Provide two duel outlet dispensing pedestals for 
ground fuels for each increment of 150 motor vehicles to be served. Provide at least one pedestal for 
lnogas and another for diesel. Provide storage in above ground tanks. 

4.4. Basic Item 124-135, Jet Fuel Operating Storage. Provide combined storage requirements for both 
operating and bulk storage based on the requirements of the assigned weapon system per Table 4.2. Com- 
bined operating and bulk storage not to exceed the following quantities: 

Table 4.2. Jet Fuel Storage Maximum Capacity. 
AIRCRAFT QUANTITY(B~) 
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Yahoo! Mail - pitbrac@yahoo.com Page 1 of 1 

Print - Close Window 

lw Subject: Fuel Storage 

Date: Tue, 5 Jul 2005 17:10:34 -0400 

From: 

To: pitbrac@yahoo.com 

CC: "George, Kent" <KGeorge@PITAIRPORT.com>, "Penrod, Brad" <BPenrod@PITAIRPORT.com> 

This email certifies that the fuel storage capacity at PIT is as follows: 

Four - 2 million gallon storage tanks in our main fuel farm 
Four - 40,000 Gallon tanks in the FBO fuel farm 

If you need any additional information please feel free to contact me. 

Thank you 

Randy 

William Randell Forister, CCIM 
Senior Director of Development 
Allegheny County Airport Authority 
1000 Airport Boulevard, Suite 4000 
P.O. Box 12370 
Pittsburgh, PA 1523 1-0370 

412.472.3802 Office 
412.472.3505 Fax 
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Criterion 2: Condition of Infrastructure 
Q. 9 - Runway Dimension and Serviceability 

Runways - Scoring of only one runway does not Capture true value of 
Pittsburgh's FOUR runways. No other C130 base can meet this standard. 

Pittsburgh scored 5.98 while gaining base of Pope scored zero. 

I MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA * PIT* BRAC TASK FORCE 

Question 9 addressed runways available at the location. 

One 1 1,000' by 150' runway gained the installation the max score. Pittsburgh ARS received 
the max score. 

The question is flawed, however, because it in no way measures the benefit of having more than 
one runway. You could have 1 or 100 runways 11,000' long and still get the same score. 

Of the ten bases scoring the full 5.98 points, three of them only have one runway operation. 
Only Pittsburgh has four runways exceeding the reporting criteria. 

With one runway, like Pope (who by the way scored zero points), you are a blown tire away 
from shutting down all runway operations for hours. 

We have four runways, the smallest is 8100'. All are located here at Pittsburgh International 
Airport, not at other nearby airports like Little Rock claims, there are five ILS approaches 
available for recovery. The runways are far enough apart that military operations can be 
conducted on one side of the airfield, while normal commercial operations continue on the 
other. This speaks to the ability to surge while not affecting the rest of the airport. None of 
this is taken into account. 
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ISection 1 AirlSpace Operations, Question 9 Runways 

1 Airfield 
Identifier 

KPlT 28C 
KPlT 1 2 8 ~  

3 Runway 
Designat 
or 

6 Date of 
Evaluation 

(Second 14 PCN (1) 15 PC1 (2) /(3) (dd mmrn 
End) 0 0 0 YYYY) 

5 48 99 1 -Feb-98 
14 76 NIA 22-Jan-98 

1 OR 76 NIA 22-Jan-98 
1 OC 49 NIA 22-Jan-98 
1 OL 77 NIA 22-Jan-98 

r Length 
Ft) -- 

7501 
8101 

1 l5OC 
970f 

10504 

9 Type of 
~rresting 
Gear, if 
available 
(First 

3 Width End, First 
'Ft) Set) 0 

150 NIA 

10 Type 

available 
(First 

12 Type 
11 Type of 
of Arresting 
Arresting Gear, if 
Gear, if available 

NIA NIA 
NIA N/A Concrete 
NIA N/A Concrete 
NIA I NIA /Concrete 
NIA I NIA 1 Concrete 
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Criterion 1: CurrentIFuture Mission 
Q. 1246 - Proximity to low level routes 

supporting mission 

Low Levels - Military Training Routes not Required for C-130 Training 

MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA * PIT. BRAC TASK FORCE 

Question 1246 measures our proximity to Military Training Routes 
(MTRs). This is irrelevant because they are not required for C-130 
low level training. The 911" Airlift wing has a LOW Altitude 
Training and Navigation (LATN) Area that is 85,000 square miles 
of airspace surveyed to 500' AGL, made up of varying terrain that 
is flat, rolling and mountainous, and allows aircrews to design their 
own dynamic routes to optimize our training. 

2AFRCH32-1001, Standard Facility Requirements para. 4.2 
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Question.: , 

. . 

Airlift 
Current / Future Mission 
~eo-locational Factors 
1346 -- .- 
Proximity to Low Level Routes Supporting Mission 
13.98 
Check the distance to all Airspace for Special Use (IRNR routes) within 
150NM radius of the installation. 

- 7 -  - 
If installation has no runway or active runway, or no serviceable, suitable 
runway then score 0 pts. See section 1.9 "Shared" for details. 

For a list of routes, see OSD Question 1246. The type of route can be 
found in column I. Entry point distances are found in column 2. Exit 
point distances are found in column 3. For distances, N/A means 0 points 

IR Entry points, IR Exit points, VR Entry points and VR Exit points are 
each worth 25% of the score. 

( .25 * "IR Entry") 1- ( .25 * "IR Exit") + ( .25 * "VR Entry") + ( -25 * 
"VR Exit") 

Entry and Exit Point: 

Within each of the above four categories, award each'route points as 
follows: 

If the distance = N/A, get 0 points. 
Otherwise, the distance is <= 50 Nautical Miles (NM), get 100 points. 
Otherwise, if the distance is = 150 NM, get 10 points. 
Otherwise, prprate the distance between 50 NM and 150 NM on a 100 to 
10 point scale. 

Total the number of points received above for each base for each of the 
above four categories. 

Get the highest base score in each of the above four categories. 
Get the lowest, non-zero score in each of the above four categories. . 

If the installation's score for one of the above categories = 0, it remains 0. 
Otherwise, if the installation's score for one of the above categories = the 
highest score in its respective category, get 100 points. 
Otherwise, if the installation's score for one of the above categories = the 
lowest non-zero score in its respective category, get 10 points. 
Othegvise, pro-rate the installation's score between the lowest non-zero 
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and highest score in its respective c a t e g o m a  lOto 100 point scale. 
. - 

Example: 
Two IR routes and 1 VR route. 

IR Route Alpha has an entry point 35 miles away and an exit point I00 
miles away. 
IR Route Bravo has an entry point 150 miles away and an exit point 160 
miles away. 

Alpha's entry point is within 50 miles, so its IR Entryamount is 100 
points. The exit point 100 miles distarit is 50 percent of the way between 
50 and 150 miles, so its IR Exit point amount is 55 points. 

Bravo's entry point is 150 miles away, so its IR Entry amount is 10 points. 
The exit point is 160 miles away, so its amount is 0 points. 

The IR Entry total for these two routes is 100 + 10 for 1 10 points. The- 
total IR Exit total for these two routes is 55 I- 0 for 55 points. 

The highest IR Entry total for any base is 165 and the lowest non-zero IR 
Entry total for any base is 30. 
The highest IR Exit total for any base is 105 and the lowest non-zero IR 
Exit total for any base'is 5. 

So, this base's IR Enhy score is 100, because 165 is equal to the highest 
score of any base. 
Pro-rating the IR Exit total of 55 between 5 and 105 on a 10 to 100 point 
scale gives this base an IR Exit score of 55. 

VR Route Charlie has an entry point 40 miles away and an exit point 45 
miles away. 

Both the entry and exit point are within 50 miles, so both the VR Entry 
and VR Exit category amounts get 100 points. 
As there is only one VR route, that makes the VR route totals the same, 
100 points each. 

The highest VR Entry totaI for any base is 300 and the lowest non-zero 
VR Entry total for any base is 50 points. 
Ditto for the VR Exit totals. 

So, this base's VR Entry score of 100 is pro-rated between 50 and 300 on 
a 10 to 100 scale. Since 100 is 20% of the way fiom 50 to 300, th.e VR 
Entry score is 28 points. 
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By applying the 25% weighting to each of the four category scores, in IR 
Entry, IR Exit, VR Entry and VR Exit order, we get the overall score: 

Source 

( 2 5  * 100) + (.25 * 55) + (.25 * 28) + (.25 * 28), for an overall score of 
a-. 

52.75 points. 
FLIP AP-1B; IFR Supp; Falcon View or other certified flight planning 
s o h a r e  
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J~ection I AidSpace Operations, Question 1246 Airspace - Distance to ~ o u t e s ]  

DCN 5157



DCN 5157



DCN 5157



As you can see on this slide, the aircrews from the 91 lth Airlift Wing fly 
regularly to these locations in support of Joint training missions often flying 
formation or low level training through the LATN area enroute. 
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POINT PAPER 

PITTSBURGH IAP ARS JAIATT MISSIONS 

Purpose: 

Address the ability of the 91 1'" Airlift Wing to support multiple Army and Navy units with 1-day 
Joint AirborneIAir Transportability Training (JAJATT) missions. See map on last page. 

Discussion: 

The 91 1AW has always been a committed participant in JAJATT missions. Over the years we 
have taken advantage of our base's proxinlity to Army and Navy JNATT users. Our location 
allows us to fly "out-and-back" missions to multiple users' locations. An "out-and-back" is one 
in which we can accomplish the mission in one day or evening, without staying overnight. 
Traditional Reservists (TR) can fly an out-and-back" after working their civilian job and then 
returning home in time to get a night's sleep and continue back with their civilian careers the 
following day. In addition t h s  paper will discuss two regularly scheduled JAJATTs that involve 
a single overnight. User locations to be discussed are: Pope AFBIMackall AAF, NC, Fort 
Campbell AAF, KY, Wheeler-Sack A N ,  Fort Drum, NY, Norfolk NAS, VA, Quartermaster 
Corps, Fort Lee, VA, and Natick Labs, MA. Camp Atterbury, IN and the AlpenalGrayling AAF, 
MI will not be covered in this paper because they are not used as regularly as the previously 
mentioned bases, but are sites within an hour of Pittsburgh where we have conducted JAJATT 

w missions in the past. 

@ Pope AFBJMackall AAF 
Missions are flown in support of either the 82"d Airbome Division or the XVIII Airbome 

Corps or the Combat Control Teams (CCT) at Pope 
Enroute time from Pittsburgh LAP ARS to landing is approximately 1 '/4 hours 

Normally flown in high level Station Keeping Equipment (SKE) formation 
This positioning leg has also been flown as high-low profile and low-level profiles 

Typical mission includes 2 to 3 aircraft loading 60 jumpers each 
Fly a low level formation to a dropzone in Ft. Bragg's range, performing multiple passes 
Recover back to Pope AFB/Mackall AAF to load a second lift, with multiple passes 
Drop remaining personnel at Pope AFBIMackall AAF and return to 91 'LAW single ship 

+ Accomplishments: 
240 to 360 paratroopers dropped, training gained by Arn~y and Air Force 
High-level SKE formation training 
Low-level formation training 
No impact on civilian employment 

Fort Campbell AAF 
Missions are flown in support of 101 S t  Airbome Division 
Enroute time from Pittsburgh IAP ARS to landing is approximately 1 % hours 

Normally flown in high level Station Keeping Equipment (SIB) formation 

'ill 
Joe PoznikIPit BRACTFl(4 12) 490-5092 2 JulO.5 Page 1 of 4 
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Enroute time from Pittsburgh IAP ARS to landing at Langley is approximately 1 hour 

-1 Normally flown as high level single-ship 
Typical mission includes 1 aircraft loading HE, CDS and paratroopers 

Fly a low level route to Blackstone DZ on Blackstone AAF, VA 
Drop HE; fly racetrack to a CDS drop; then multiple personnel drop passes 

u Accomplishments: 
Quartermaster Corps training on rigging and loading airdrop loads 
All required drops for 6-month training period accomplished for Air Force crew 
Low-level route training 
The Quartermaster Corps requires this to be a single overnight mission. They load the 
aircraft upon arrival on the afternoon of the first day. The airdrops are accomplished the 
following morning. 

TRs would be forced to take, at a minimum, 1% days of leave from their jobs 
The outstanding point here is that &l airdrop requirements for the training period are 
accomplished on this mission 

Natick Labs, MA 
Missions are flown in support of the Natick Labs tests 
Enroute time from Pittsburgh ARS to landing at Westover ARB is approximately 1 % hours 

Normally flown as high level single-ship; has been flown low level through LATN area 
Typical mission includes 1 aircraft loading test HE or CDS and paratroopers 

Fly a low level route to Bean Bag DZ on Westover ARB, MA 
Drop HE or CDS; then multiple personnel drop passes 

u Accomplishments: 
Natick Labs testing accomplished and personnel training drops completed 
Low-level route training 
This mission can had has been flown as a single day mission but normally departs the 
previous night and supports the 439 AES unit at Westover ARB 

TRs would be forced to take one day of leave to support the Natick portion of the 
mission 

See map on next page. 

Joe PoznildPit BRACTFl(4 12) 490-5092 Page 3 of 4 
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CRITERIA 1 & 2: Non-Applicable to the C-130 

Q.1248 & Q.1249 DZILZ - LZs not Required for C-130 Training 

Invalid 
Measurement 

MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA * PIT. BRAC TASK FORCE 

Questions 1248 & 1249 address Surveyed Landing Zones (LZs) that are part of 
the Air Mobility Command Database. 1248 measures proximity to these zones, 
and 1249 the quality of the zones. It is not relevant because these LZs are not 
required for C- l3OLZ training. In fact, LZs can be accomplished to a zone 
painted on a normal runway3, just like the one that is going to be painted on the 
center runway here at Pittsburgh. This has been planned for quite some time and 
is in the final approval phase with the FAA. 

DCN 5157



BY ORDER OF THE 
SECRETARY OF THE AIR FORCE 

AIR FORCE INSTRUCTION I I-2C-I30 
VOLUME 1 

.5 NOVEMBER 2004 

Flying Operations 

C-130 AIRCREW TRAINING 

COMPLIANCE WITH THIS PUBLICATION IS MANDATORY 

NOTICE: This publication is available digitally on the AFDPO WWW site at: 
http://www.e-publishing.af.mil. 

OPR: HQ AMClA37TA (Mr. Tom Witt) 

Supersedes AFI 11-2C-130, Volume 1, 
1 November 1998 

Certified by: HQ USAF/XOO 
(Maj Gen Teresa M. Peterson) 

Pages: 162 
Distribution: F 

This volume implements AFPD 11 -2, Aircraft Rules and Procedures. It establishes the aircrew training 
policy for C-130 aircrews to safely and successfully accomplish their worldwide mobility missions. Capa- 
bility requirements for the vast majority of C-130 platforms include: airland or airdrop personnel, equip- 
ment, and supplies; medical evacuation of casualties; assault airland operations to 3000' unimproved 
landing zones; employ in visual, instrument, and night-vision goggle (NVG) combat environments from 
low, medium, or high altitude in form&on or single ship using tactics, techniques and procedures as 
defined in AFTTP 3-1.25, AFTTP 3-3.25 and AFI 11-2C-130 volume 3. The C-130 is a diverse aircraft 
(includes C-130E, C-130H, C-130H1, C-l30H2, C-130H3, LC-130 and WC-130) tasked with performing 
a variety of missions. It demands a robust and flexible training program allowing commanders to train to 
capability requirements while meeting operational demands. This AFI provides the foundation for build- 
ing a C-130 combat capable aircrew. Ultimately it is the responsibility of the Operations Group Com- 
mander to ensure that training profiles are relevant to meeting the needs of the combat environment. 
(Note: Aeromedical Evacuation Crewmembers see AFI 1 1-2AE, Volume 1, Aeromedical Evacuation Air- 
crew Training). 

The use of the name or mark of any specific manufacturer, commercial product, commodity, or service in . 

this publication does not imply endorsement by the Air Force. This instruction applies to Air National 
Guard (ANG) and Air Force Reserve Command (AFRC) units. 

The Privacy Act of 1974 affects this instruction. Privacy Act System Number FOI 1 .AF XO A, Aviation 
Resource Management Systems (ARMS) covers required information. The Paperwork Reduction Act of 
1974 as amended in 1996 affects this instruction. Ensure that all records created as a result of processes 
prescribed in this publication are maintained in accordance with AFPD 37-1, Information Management 
and AFMAN 37-123, Management of Records and disposed of in accordance with the Air Force Records 
Disposition Schedule (RDS) located at htt~s://webrims.amc.af.mil. 
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AFIll-2C-130 5 NOVEMBER 2004 79 

AS09 Assault Takeoff 

Purpose: Training designed to give pilots experience taking off from a short and austere 
airfield within a relatively short distance. 

Description: Accomplish a max-effort takeoff. 

OPR: AMCIA3 7TlA39 

Training Media: Aircraft or Level C or better WST. 

Instructor: Not required for continuation training. 

Additional Information: See the C-130 technical orders (Dash 1) for detailed procedures 
and AFI 11-2C-130, Volume 3 for training restrictions. See AFTTP 3-3.25. May be dual 
logged with PO20 by the pilot flying the aircraft. 

AS11 Assault Landing 

Purpose: Training designed to give pilots experience landing the aircraft at short and 
austere airfields. 

Description: Accomplish assault landings IAW AFTTP 3-3.25 on appropriately marked 
landing zones of 3000 ft or more (zone may be marked on larger runways to satisfy assault 
continuation training). Meet the following requirements in order to log the landings: (1) 
Touchdown within the first 500-feet. (2) Do not credit go-arounds. 

OPR: AMClA37TlA39 

Training Media: Aircraft. 

Instructor: Not required for continuation training. 

Additional Information: See the C-130 technical orders (Dash 1) for detailed procedures 
and AFI 11-2C-130, Volume 3 for training restrictions. See AFTTP 3-3.25. Will be dual 
logged with P190 by the pilot flying the aircraft. May be dual logged with P192 (by the 
pilot flying) if accomplished at night. 

AS12 Night Assault Landing 

Purpose: Pilot training for landing on assault zones at night. 

Description: Accomplish an un-aided vision assault landing in the period between the end 
of evening civil twilight and the beginning of morning civil twilight, as published in the 
American Air Almanac. 

OPR: HQ AMClA37TlA39 

Training Media: Aircraft. 

Instructor: Not required for continuation training. 

Additional Information: Will be dual logged with PI90 and P192 by the pilot flying the 
aircraft. Both pilots may dual log with AS 1 1. 

AS21 Heavyweight Assault Landing 

Purpose: Continuation training for aircraft commanders. 
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Airlift 
Current / Future Mission 
Geo-locational Factors - 
1248 
Proximity to DZLZ 
14.72 
Check the distance to all USAF-certified Landing ZonesIDrop Zones 
within 150NM radius of the installation that meet zone requirements. 

OSD Question 1249 is assigned to a notional base unit (Widget Unit 
#2 16) for technical reasons since the data is identical for all bases. So, 
regardless of the organization being checked, all references to OSD 
Question 1249 will find their data under Widget Unit # 216, which was a 
technical way to avoid having to enter the exact same data once per base. 
Widget Unit # 21 6 does not exist in real life. 

If installation has no runway or active runway, or no serviceable, suitable 
runway then score 0 pts. See section 1.9 "Shared" for details. 

Drop Zones (DZ) count for 50% ofthe overall score, ~ a n d i n ~ ' ~ o n e s  (LZ) 
count for the remaining 50%. 

The data on the DZs and LZs is split across two OSD questions, 1249 and 
1248. This means that the data in one question has to be matched with its 
respective data in the other question. This is done by matching the ZAR 
code, which is found in column 1 of both OSD Questions 1248 and 1249. 

Compute the points received for each LZ as follows, then total them into 
an LZ total: 
If the LZ is < 3500' by 90', and < 3000' by 6 0 ,  get 0 points. See OSD 
Question 1249, columns 3 and 4 for this data. (NIA means no.) 
Otherwise, if the distance to the LZ > 150 miles, get 0 points. See OSD 
Question 1248, column 3 for this data. (N/A or no matching LZ; in OSD 
question 1249 means > 150 miles.) 
Otherwise, if the distance to the LZ = 150 miles, get 10 points. 
Otherwise, if the distance to the LZ <= 50 miles, get 100 points. 
Otherwise, get 0 points. 

Compute the points received for each DZ as follows, then total them into 
a DZ total: 
If the DZ is < 1000 yds by 1500 yds, and < 700 yds by 1000 yds, get 0 
points. See OSD Question 1249, columns 6 and 7 for this data. (N/A 
means no.) 
Otherwise, if the distance to the DZ > 150 miles, get 0 points. See OSD 
Question 1248, column 3 for this data. (NlA'or no matching D2; in OSD 
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question 1249 means > 150 miles.) 
Otherwise, if the distance to the DZ = 150 miles, get 10 points. 
Otherwise, if the distance to the DZ <= 50 miles, get 100 points. 
Otherwise, get 0 points. 
After the above LZ and DZ totals have been computed for each base, 
determine the score for each as follows: 
Get the Highest LZ total of any base and the Lowest non-Zero LZ total of 
any base. 
Get the Highest DZ total of any base and the Lowest non-Zero DZ total of 
any base. 

If the total = 0, then the respective points for that total = 0. 
Otherwise, pro-rate the total from the respective lowest non-zero total to 
the respective highest score on a 10 to 100 scale. 

Take 50% of the LZ score just calculated and add to it 50% of the DZ 
score just calculated for the overall score. 
Example: 
There are two drop zones within 150 miles, Alpha and Bravo. Alpha is 
3 100' by 65' and Bravo is 2000' by 100'. 
Alpha is 50 miles away and Bravo is 100 miles away. 
Alpha is bigger than 3000' by 60', so it qualifies for points. Since it is 50 
miles away, it gets 100 points. Bravo is smaller than 3000' by 60', so it is 
:oo small and gets 0 points. 
The DZ total is 100 points. 

The highest DZ total across all bases is 500 and the lowest non-zero DZ 
:otal across all bases is 100. The DZ score is 10 points, since it equals the 
.owest overall DZ total. 

rhere are two landing zones within 150 miles, Charlie and Delta. Charlie 
s 1000 yds by 1500 yds and so is Delta. Charlie and Delta are both 10 
niles away. Both are >= the 1000 yds by 1500 yds size, so both qualiw 
'or points. Since both are 10 miles away, they both get 100 points. The 
>Z total is 200 points. 

The highest LZ total across all bases is 200 and the lowest non-zero LZ 
otal across all bases is 50. The LZ score is 100 points, since it equals the 
lighest overall LZ total. 
qow, take 50% of each of the two totals to make the overall score: 
S O  * 10) + (SO * 100) gives an overall score of 55. 

FR Supp; ZAR (AMC Zone Availability Report): AF Form 3822 
  an ding Zone Survey) or AF Form 3823 (D;O~ zone Survey); Falcon 
Jiew or other certified flight planning software 
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[section 1 AirIS~ace O~erations. Question 1248 Airs~ace - Distance to Zones 1 

2 ZAR Doc I Index 3 Distance to Zone 4 
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1249 
Airspace Attributes of DZLZ 
8.30 
Check the attributes of USAF-certified Landing Zones I Drop Zones 

Mission 
Criterion 
Attribute , - 
Formula # 
Label 
Effective % 
Question 

which have current AMC surveys. 

OSD Question 1249 is assigned to a notional base unit (Widget Unit 
#2 16) for technical reasons since the data is identical for all bases. So,' 
regardless of the organization being checked, all references to OSD 
Question 1249 will find their data under Widget Unit # 216, which was 

Airlift 
Condition of Infrastructure 
Operating Areas 

a 
technical way to avoid having to enter the exact same data once per base. 
Widget Unit # 2 16 does not exist in real life. 

If installation has no runway or active runway, or no serviceable, suitable 
runway then score 0 pts. See section 1.9 "Shared" for details. 

Drop Zones- (DZ) count for 50% of the overall score, Landing Zones (LZ) 
count for the remaining 50%. 

The data on the DZs and LZs is split across two OSD questions, 1249 and 
1248. This means that the data in one question has to be matched with its 
respective data in the other que'stion. This is done by matching the ZAR 
code, which is found in column I of both OSD Questions 1248 and 1249. 

Compute the points received for each LZ as follows, then total them into' 
an LZ total: 
If the distance to the LZ > 150 miles, get 0 points. See OSD Question 
1248, column. 3 for this data. (NIA or no matching LZ in OSD question 
1249 means > 50'miles.) 
Otherwise, if the LZ is >= 3500' by 90', get 100 points. See OSI) 
Question 1249, column 4 for this data. (N/A means no.) 
Otherwise, if the LZ is >= 3000' by 60', get 50 points. See OSD Question 
1249, column 3 for this data. (N/A means no.) 
Otherwise, get 0 points. 

Compute the points received for each DZ as follows, then total them into 
a DZ total: 
If the distance to the DZ > 1'50 miIes, get 0 points. See OSD Question 
1248, column 3 for this data. (N/A or no matching DZ in OSD &estion 
1249 means > 50 miles.) 
Otherwise, if the DZ is >= 1000 yds by 1500 yds, get I00 points. See 
OSD Question 1249, column 7 for this data. (N/A.means no.) . . 
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Otherwise, if the DZ is >= 700 yds by 1000 yds, get 50 points. See OSD 
Question 1249, column 6 for this data. (N/A means no.) 
Otherwise, get 0 points. 

I After the above LZ and DZ totals have been computed for each base, 
determine the score for each as follows: 

Get the Highest LZ 
any base. 
Get the Highest DZ 
any base. 

total 

total 

of any base 

of any base 

and the Lowest non-Zero I Z  total of 

and the Lowest non-Zero DZ total of 

If the total = 0, then the respective points for that total = 0. 
Otherwise, pro-rate the total from the respective lowest non-zero total to 

. the respective highest score on a 10 to 100 scale. 

Take 50% of the LZ score just calculated and add to it 50% of the DZ 
score just calculated for the overall score. 

Example: 
There are two drop zones within 50 miles, Alpha and Bravo. Alpha is 
3 100' by 65' and Bravo is 2000' by 100'. 
Alpha is between 3000' by 60' and 3500' by 90' in size, so it gets 50 
points. Bravo is too small, so it gets 0 points. 
The DZ total is 50 points. 

The highest DZ total across all bases is 500 and the lowest non-zero DZ 
total across all bases is 50. The DZ score is 10 points, since it equals the 
lowest overall DZ total. 

There are two landing zones within 50 miles, Charlie and Delta. Charlie 
is 1000 yds by 1500 yds and so is Delta. . 

Both are >= the 1000 yds by 1500 yds size, so both get 100 points. The 
LZ total is 200 points. 

The highest LZ total across all bases is 200 and the lowest non-zero LZ 
total across all bases is 50. The LZ score is 100 points, since it equals the 
highest overall LZ total. 

I Now, take 50% of each of the two totals to make the overall score: 
, (SO * 10) + (SO * 100) gives an overall score of 55. 

Source IFR Supp; ZAR (AMC Zone Availability Report): AF Form 3822 
(Landing Zone Survey) or AF Form 3823 (Drop Zone Survey); Falcon 
View or other certified flight planning software 

DCN 5157



Section 1 AirlSpace Operations, Question 1249 Airspace Attributes - Zones 

I 

3 Landing Zone: 4 Landing Zone: 6 Drop Zone: 
1 Zone S u ~ e y  2 ZAR Docllndex >=3000' x 60' >=3500' x 90' 5 Landing Zone s=700 yds x 7 Drop Zone: >=I000 yds x 
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21 6 
216 
2 16 
2 16 
216 
2 16 

Elberta Freefall 
Elizabeth 
Elizabeth E - W 
Elizabeth W - E 
Ellis 
Ellis East 

99 
400 
521 
522 
449 
499 

No 
No 
No 
No 
No 
No 

No 
No 
No 
No 
No 
No 

N/A 
NIA 
N/A 
NIA 
NIA 
N/A 

No 
Yes 
Yes 
Yes 
No 
Yes 

No 
No 
Yes 
Yes 
No 
Yes 

No 
No 
No 
No 
No 
No 

Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
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--- 
216 Leap Frog 291 No No No No No Yes 
216 
216 
21 6 
216 
216 

Leap Frog East 
Lightning 
Luzon 
Luzon 
Msckall 

984 
3009 
302 
510 

1259 

No 
No 
No 
Yes 
No 

No 
No 
No 
Yes 
No 

NIA 
NIA 
NIA 
Unpaved 
NIA 

No 
Yes 
Yes 
No 
Yes 

No 
No 
Yes 
No 
Yes 

No 
No 
No 
No 
No 

Yes 
Yes 
Yes 
Yes 
Yes 
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AFI13-217 1 MAY 2003 

Chapter 3 

LANDING ZONE OPERATIONS 

Section 3A-Landing Zone Operations 

3.1. General. There are two types of airland operations that provide transportation within a theater or 
joint operations area. Routine air movement is usually unopposed and uses secure airfields or well-estab- 
lished landing zones (LZ); the majority of these missions involve the administrative airlift of troops and 
equipment. Certain phases of any airlift operation, or the entire operation, may be accomplished by air- 
landing troops and equipment directly into the objective area. Combat control personnel normally provide 
landing zone surveys. 

NOTE: Combat controllers are authorized to use night vision goggles while controlling aircraft in termi- 
nal areas. Pararescue, combat rescue officers, and crewmembers are authorized to use night vision gog- 
gles for marshalling of aircraft in terminal areas if trained and certified in the procedure. 

3.2. Airlift Mission Commander Responsibilities. The airlift mission commander selects the air tactics 
and designs the flow of air movement to comply with the delivery requirements. The airlift mission com- 
mander establishes control through combat control personnel of all air traffic movement (traffic pattern, 
landing, taxi, parking, and takeoff) at Air Force operated LZs. 

3.3. Landing Zone Selection. The ACC with the other component commanders, and the joint force 
engineer determine the most suitable locations. JFSOCC forces determine their suitable locations from 
JSOACC recommendations. In all cases, selected sites must meet AF operational requirements, ground 
component requirements, and construction requirements. 

3.4. Landing Zone Classification. The following general data is intended to correlate the Army airfield 
classification system with the Air Force classification system. The correlation of these airfields may not 
be exact and specifications are dependent upon aircraft gross weight, utilization of aircraft arresting 
equipment, criteria for the particular instrument approach planned, and model and type of aircraft. 

3.4.1. Air Force airfields are usually constructed to standards that are based primarily on the expected 
life of the airfield. 

3.4.1.1. Expedient airfields are those surfaced with dirt, membrane, landing mat, or any combina- 
tion of these. 

3.4.1.2. The criteria in AFJPAM 32-8013, Volume I1 (FM 5-430-00-2), Planning and Design of 
Roads, Airfields and Heliports in the Theater of Operations - A ir-eld and Heliport Design, out- 
lines construction criteria of airfields for aircraft operating under normal conditions and proce- 
dures. Combat control personnel are trained to perform tactical LZ surveys or assessments in 
support of airlift operations. They determine LZ suitability by using general criteria in AFJPAM 
32-8013, Volume I1 (FM 5-430-00-2), and the specific tactical LZ criteria contained in MAJCOM 
supplements to this instruction. Table 3.1. shows the general peacetime minimum sizes for vari- 
ous USAF fixed-wing LZs. These LZs are based upon required use of maximum effort take-off1 
landing procedures by arrivingldeparting aircraft. These procedures are defincd by applicable air- 
craft operating manuals. 
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Table 3.1. Minimum Runway Criteria. 

I I I 

C- 17 SOLL I1 13,500 (NOTE 4) / 90 1 143 

NOTE 1: Minimum operational criteria without a waiver during peacetime operations 
NOTE 2: Does not include any safety margin. Increase by 10 feet for routine operations 
NOTE 3: Waiverable to 5,000 feet by NAFJDO or ACC 
NOTE 4: Waiverable to computed ground roll plus (+) 500 ft by the NAFJDO or ACC 

3.4.1.3. Airfield construction is generally done following the guidelines in AFJPAM 32-8013, 
Volume I1 (FM 5-430-00-2). However, criteria to be utilized in a specific theater of operations is 
based on local conditions and determined by Army and Air Force staff engineers acting for the 
joint force commander. 

3.4.2. Potential LZ areas fall into two basic categories: prepared, and semi-prepared (unpaved). Pre- 
pared areas may include existing airfields, roads, highways, or other paved surfaces. Semi-prepared 
surfaces are natural areas such as deserts, dry lakebeds, and flat valley floors. These surfaces offer the 
ability to construct short airstrips for a limited use and may or may not have an aggregate surface. 

3.4.3. Combat control personnel are trained and equipped with total station and clinometers to assess 
the approach zone clearance. They are also trained and equipped with airfield or dynamic cone pene- 
trometers that are used to check weight-bearing capability of semi-prepared LZs. 

NOTE: Contact Air Force Civil Engineering Support Activity (AFCESA) for ha.rd surface pavement 
evaluations. AFCESA contact information can be found in the Engineering Technical Letter (ETL) 98-5. 

3.4.4. Combat control personnel are not qualified to evaluate hard surface pavements for traffic cycles 
and weight bearing. 

3.4.5. Combat control personnel are not qualified to perform engineering surveys. They may be 
required to assist the supporting forces commander as a designated representative in selecting LZ 
sites. 

3.4.6. Existing or proposed airfields that require precise determination of gradients should be sur- 
veyed by engineering teams using appropriate survey equipment. 
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3.4.7. Semi-permanent runways are usually surveyed by engineering units and do not require a survey w by combat control personnel. However, semi-permanent and permanent installations, such as captured 
enemy airfields, must be assessed for possible aircraft hazards and correct dimensions prior to use. 
Combat control personnel may be tasked to perform this type of assessment using criteria outlined in 
paragraph 3.4.1.2. 

NOTE: Combat control personnel normally only conduct hard surface assessments for the theater com- 
mander during contingencies. 

3.4.8. The combat controller gathers data from the on-site survey, prepares an LZ survey package 
using the AF Form 3822, Landing Zone Survey, and recommends approval or disapproval to the 
appropriate agency for use. 

3.4.9. During the survey process, if there is any potential for impact or damage to the environment 
due to the construction or modification of new or existing LZs, follow the procedures within AFI 
32-706 1, The Environmental Impact Analysis Process. 

3.5. General Landing Zone Criteria. Combat controllers may be required to assist in selecting LZs. 
General guidelines are available in AFJPAM 32-8013, Volume 2 (FM 5-430-00-2) and ETLs. Specific 
tactical LZ criteria for the type aircraft involved are contained in applicable MAJCOM supplements to 
this instruction. Additionally, the following general data applies to LZ criteria: 

NOTE: ST units will use AFCESA ETL 98-5, C-130 and C-17 Contingency and Training Airjeld 
Dimensional Criteria, and ETL 02-19, Airfield Pavement Evaluation, Standards and Procedures. Elec- 
tronic copies are available at: http://www.afcesa.af.milffublications/ETLs/defauIt.html. 

af 3.5.1. Size and Terrain. LZs should be of sufficient size to permit rapid takeoff, landing, and loading 
operations. Terrain may be of soil, did, sand, or another suitable surface. Consideration must be given 
to the slope and elevation of the runway, aircraft capability, taxiways, and loading restrictions includ- 
ing their ability to support aircraft weight. Criteria for the layout of newly constructed LZs are listed 
in detail in AFJPAM 32-8013, Volume 11 (FM 5-430-00-2), Table 11-3. Table 3.1. shows the general 
minimum sizes for various fixed-wing LZs. For criteria that are more specific, see MAJCOM publica- 
tions. 

3.5.2. Environmental Impact Analysis. The proponent of the survey request (i.e., the requesting 
ofice, unit, or activity) is responsible for completing the AF Form 813, Request for Environmental 
Analysis. AF Form 8 13 is used to document the need for environmental analysis of certain categorical 
exclusion determinations for proposed actions. This form helps narrow and focus the issues to poten- 
tial environmental impacts. 

3.5.3. Soil Conditions. Before any short field training operations are scheduled from an unprepared 
strip, there must be a thorough investigation of soil conditions to determine whether the abrasive con- 
tent could adversely affect aircraft operations. Whenever possible, the weight bearing capacity of the 
landing, taxiing, and parking areas must be determined. The weight bearing capacity is determined 
IAW AFJPAM 32-8013, Volume I1 (FM 5-430-00-2). 

3.5.4. LZ Surface Tolerances and Clearances. Tolerance or roughness will depend upon sheer 
strength, hardness, and size of items that cause roughness. Roughness interrupts smooth rotation of 
aircraft tires and interferes with marginal aerodynamic lift of flight control surfaces at slow speed. 
Location and frequency of surface crests or wave tops are of paramount importance. The following 
items may be used as a guide in determining suitability of runway surface, shoulders, and clear areas. 
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CRITERIA 1 & 2: Non-Applicable to the C-I30 

1 Q. 1271. Prevailing WX - 3000 13 not a Valid Benchmark 

Invalid 
Measurement 

MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA * PIT. BRAC TASK FORCE 

r Question 1271 measures the numbers of days where the prevailing weather was 
greater than 300013. This is not a valid benchmark for C-130s. Pittsburgh 
aircrews are IMC airdrop qualified aircrews, and fly formation with the weather 
as low as 20011. Only 150013 is needed for VFR single ship training and 200013 
for VFR formation training. 

All that aside, the AF chose only two years, 2002 and 2003 for the data, rather 
than the 30 year average that the Air Force Combat Climatology Center, the 
weather agency that supplied the data, strongly advised they use. A two year 
sampling of weather is hardly a valid capture of data. 
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Mission 
Criterion 

Airlift 
Current 1 Future Mission 
Operating Environment 
13.7 1 - 
Prevailing Installation Weather Conditions 
? n m  

~ a l i e l '  . 

Effective' % 
'Question 

3 ,LL 

Check the average number of days annually the prevailing weather is 
better than 3000'13 Nautical Miles (NM). 

If installation has no runway or no active runway, or no serviceable, 
suitable runway then score 0 pts. See section 1.9 "Shared" for details. 

If the average number of days >= 300, get 100 points. 
Otherwise, if the average number of days <= 250, get 0 points. 
Otherwise, pro-rate the average number of days between 250 and 300 on a 
0 to I00 scale. 

Example: 
The average number of days annually where the prevailing weather is 
better than 3000t/3 NM is 275. 275 is halfway between 250 and 300, for a 
score of 50, 

Source AFCCC Climatological tables 

1 
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Section 39 Airfield Management, Question 1271 Air Operations - Prevailing Weather 
I I 
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------------------ INTERNATIONAL STATION METEOROLOGICAL CLIMATE SUMMARY------------------- 

:STA 725200 1 KPIT I PITTSBURGH WSCMO ,PA,US 
:LAT 40.30N :LONG 080 13W :ELEV 1150(ft) 351(m) :TYPE NOAA SMOS V3 28061996 
20 - Percent Hours with FLYING WEATHER 

CEILING LESS THAN 3000 FEET &/OR VISIBILITY. LESS THAN 3.00 MILES 

HOUR JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC ANN #YRS 
(LST 1 

01 43 38 28 19 15 12 12 12 13 16 29 41 23 44 
04 46 39 32 22 19 21 19 22 23 22 30 44 28 44 
07 49 45 39 28 28 35 38 46 39 32 38 46 39 44 
10 53 47 41 29 27 24 28 31 27 31 40 51 36 44 
13 53 45 36 25 21 16 18 19 19 22 34 49 30 44 
16 46 38 31 20 15 11 10 10 11 17 29 42 23 44 
19 40 3 4 . 2 6  17 13 10 8 7 9 14 26 38 20 44 
22 38 33 ;25 15 11 9 8 7 10 15 26 42 20 44 

ALL 46 40 33 22 19 17 18 19 19 21 32 44 27 44 

* = VALUE > 0 AND < 0.5 PERCENT 
# = EXCESSIVE MISSING DATA - VALUE NOT COMPUTED 
- - - MISSING DATA 

h h c - l l n a m r  n d r  n n a a  unxr/nm~1lr.tclc11rfar.~/r.n~1ntr;~.~AT~/PA/KPTT/3Tlh tut 
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The AF assigned Pittsburgh a value of 26 1 days of 
flying weather with higher than 3000 feet ceiling 
and/or 3 miles visibility. This calculates to a score of 
22 points. 

Using the weather data from the AFCCC site for 
Pittsburgh, the annual average percentage of flying 
hours with a ceiling less than 3000 feet and/or 
visibility less than 3 miles is 27%, therefore the 
percentage of flying days with higher than 3000 feet 
ceiling and/or 3 miles visibility is 73%. 

Based on the formula # 1271 the base is to pro rate 
the average number of days between 250 and 300 on 
a 0 to 100 point scale. 

266 is 32% of the way between 250 and 300 for a 
score of 32 points. 

This calculation would raise the score received for 
question #I271 from 0.71 to 1 .O3. 
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Hello all: 

The data is complete and was sent to XOO-W, SAFIIEBB, and your MAJCOM. Once again, they 
should be sending you the data. Please check with them. 

Take care 

Hugh 

----Original Message----- 
From: Freestrom, Hugh Capt AFCCCIDOPT 
Sent: Frldav. Julv 09. 2004 4:02 PM 
To: 'chri~opher.st~ck@seymourjohnson.af.mil; 'yates@eglin.af.mil'; 'john.ridley@dobbins.af.mil'; 

'steven.whitehead@mcquire.af.mil'; 'jennifer.chance@mcconnell.af.mil': 
'kimberly.matwick@sheppard.af.mil'~chn~~~her.~eterson@altus.a~mii'; 
'scott.smlth@mountainhome.af.mil'; 'michaei.lewis@robins.af.mil'; 
'michael.bielas@columbus.af.mil'; 'william.roeder@patn'ck.af.mil'; 
'barbara.costa@laughlin.af.mil'; 'keith.johnson@keelser.af.miI'; 'bryan.garton@kirtland.af.mill 

Subject: ER Support 

Hello all: 

AFCCC is starting to run 450013 stats for FY02, FY03, FY028FY03 combined, and a 30 
year POR (period of record) for your sites using official sunriselsunset as the daylnight 
delineator. We should be able to complete this by COB 15 July 04. The results will be 
shipped directly to the EFI office (wl cc to MAJCOM reps). Since we have approval from the 
EFI office and the MAJCOMs have been informed of the consolidation effort, the MAJCOMs 
will be sending you the results. I understand that you might be feeling pressure from your 
respective base (AFMs), but please keep in mind that (a.) making climatological decisions off 
a 2-year POR is very dangerous (b.) AFCCC has around 140 stations to process (c.) the 
MAJCOM level is aware of the current situation. Once again, they should be contacting you 
soon with further information. 

Please contact me (DSN 673-9016, COMM 828-271-4323) if you have any further concerns 
or questions. 

Take care 

Capt Hugh Freestrom 
Air Force Combat Climatology Center, 
Tailored Climatology Products Team 
AFCCCIDOPT 
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CRITERIA 1 & 2: Non-Applicable to the C-130 

Q. 1273. Aerial Port Proximity - Strategic Airlift Measurement 

41% of Airlift MCI Not Relevant 
to C-130 Aircraft 

Invalid 
Measurement 

MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA * PIT. BRAC TASK FORCE 

w Question 1273 measured how far the base was from select overseas 
Aerial Ports of Embarkation. This is a Strategic Airlift measure. C- 
130s are Theater Airlift Assets. It is not our role to carry strategic 
cargo through APOE ports. 

All totaled, these questions, that are not relevant to the C-130, made up 
4 1 % of the Airlift MCI. This is an invalid measurement. 
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Mission Airlift 
criterion Current / Future Mission 
Attribute Geo-locational Factors 
Formula # 1273 , - 
Label Aerial Port Proximity 
Effective% 8.10 
Question For installations with active runways, identify distance in NM to RAF 

Mildenhall, Rota Naval Station, Lajes Field, Hickam AFB and Elmendorf 
AFB. 
If installation has no runway or no active runway, or no serviceable, 
suitable runway then score 0 pts. See section 1.9 "Shared" for details. 

50% of the score is based upon proximity to the East coast locations of 
Mildenhall, Rota or Lajes. The other 50% of the score is based upon 
proximity to the West coast locations of Elmendorf and Hickarn. See 
OSD Question 1273, columns 1,2,3,4 and 5 respectively, for the distance 
to these locations. 
East Coast Locations: 

- If both Mildenhall and Rota are within 3200 NM, get 100 points. 
Otherwise, if either Mildenhall or Rota are within 3200 NM, get 75 
points. 
Otherwise, if only Lajes is within 3200 NM, g t 25 point 
Otherwise, get 0 points. 
West Coast Locations: 

0 
If both Elmendorf and Hickam are within 3200 NM, ge oints. 
Otherwise, if only Elmendorf is within 3200 NM, ge 75 points) 
Otherwise, get 0 points. 
ExampIe: 

e 
The base is 4525 NM fiom Mildenhall, 4913 NM from Rota, 4022 NM 
from Lajes, 1995 NM fiom Elmendorf and 2409 NM fiom Hickam. 

AFRC and specific overseas locations derived from DAFIF and measured 
using IVT. Aerial Ports identified in Defense Travel Regulation (DTR), 
DoD Regulation 4500.9-R-Part I1 (Mobility), Appendix M. The 
measurements are taken fiom the center of mass of the runway complex 
for the bases and the center of mass of the IVT polygon for the ranges. 
The distances are the great circle arcs over the surface of the Earth at sea 
level elevation. 
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Section 1 AirlSpace Operations, Question 1273 Aerial Port proximity 1 
I I I 

1 11 RAF Mildenhall, 12 Naval Station 13 Lajes Field, The 14 Elmendorf AFB, 15 Hickam AFB, HI I I 
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Pittsburgh Capability 

Strategic Intermodal Network 

Road, Rail, Port and Air Capabilities 

- 4 Major Interstate Highways 

- Class I, 11 and Short Line Railroads 

- Port of Pittsburgh 

- State-of-the-Art Airport 

MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA * PIT* BRAC TASK FORCE 

Just look at the surge capability in this region. 
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SUPPORTING ANALYSIS: 

Air - Pittsburgh International Airport was ranked one of the top five US airports 
(Conde Nast Traveler) 

.* Water - Pittsburgh is the 3'' largest inland port in the US 
Tonnage Inbound - 24.8 million 
Tonnage Outbound - 14.9 million 

Rail - Pittsburgh has 2 Class I, 4 Class 11, and 10 Class I11 (Shortlines) 
(Class I is long haul, Class I1 is intermediate haul - feeding Class I and 
Shortline is loca1 rail - also feeding others) 
Tonnage Inbound - 11.8 million 
Tonnage Outbound - 31.1 million 

Pennsylvania leads the nation with 70 operaHng railroads and fifth in total 
track mileage (5600). 

Land - Pittsburgh has 112 Truck Load Van Carriers, 139 Flatbed carriers and 
multiple other smaller carriers 

Tonnage Inbound - 76.2 million 
Tonnage Outbound - 56.5 million 

Major Inter-Modal Ports: 

Ambridge and McKeesport have ports that will allow transfer of materials between 
water, land and rail. 

(y New Stanton has a land and rail l ink 

SUPPORTING DOCUMENTATION: 

Top 20 Inland U.S. Ports for 2003 - US Corps of Engineers 

Motor Carrier and RaiI data is from the Southwestern Pennsylvania Freight 
Transportation Guidebook 

Other supporting documentation: Market Analysis for the Port of Pittsburgh 
Commission 
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Top 20 Inland U.S. Ports for 2003 

Trip ton-miles for an inland port is a measure that indicates the contribution that an 
inland port makes to the whole waterway system. The methodology used to compute trip ton- 
miles for an inland port is as follows: first, every commercial cargo-canying vessel that was 
loaded or unloaded at the port is identified; next, the product of the tons times the totaI trip-miles 
(the distance from the vessels point of loading to its point of unloading) for all inland vessel trips 
from that port are summed. This measure takes into account the distances traveled on all the 
waterways traversed. The following table ranks the top 20 inland ports by their CY 2003 trip ton- 
miles and also displays the tonnage at each port. The number one port in 2003, Huntington- 
Tristate, had more than twice the tonnage of number 2 ranked St. Louis; however it had only 8 
percent more trip ton-miles. 

For more information on this new measure contact WCSC, 504-862-1424 or 504-862-1404 
CEI WR-NDCWCSC. WEBMASTER@,usace.armv.mil. 

Top 20 U.S. Inland ~ o r t s '  ranked by CY 2003 Trip Ton-Miles 

Rank Port Name 

Huntington - ~ r i s t a t e ~  
St. Louis, MO and IL 
Pittsburgh, PA 
Memphis, TN 
Cincinnati, OH 
St. Paul, MN 
Louisville, KY 
Mount Vernon, IN 
Tulsa, Port of Catoosa, OK 
Guntersville, AL 
Nashville, TN 
Vicksburg, MS 
Chattanooga, TN 
Greenville, MS 
Minneapolis, MN 
Elvis Stahr Harbor, KY 
Helena, AR 
Lake Providence, LA 
Rosedale, MS 
Knoxville, TN 

Tons 
Average Percenl 

CY 98-02 CY 03 Diff. 

(Millions) 

Triv  on-~iles' 
Average Percent 

CY 98-02 CY 03 Diff. 

(Billions) 

1. "Inland Ports" are ports that are located on rivers and do not handle deep draft ship traffic. 
2. Trip Ton-Miles compiled for inland moves only. 
3. Huntington-Tristate was defined in CY 2000 as mile 256.8 to mile 356.8 on the Ohio River, plus the navigable 
portions of the Kanawha and Big Sandy rivers. In prior years the Port of Huntington, WV, was defined 60m mile 303 
to mile 3 17 on the Ohio River. 

Source: Compiled by the Waterborne Commerce Statistics Center. 
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Aliquippa & Southern 

\ I 

Class 

'Z 

Railroad Co. 

Allegheny Valley Railroad 

Amtrak Express Service 
Bessemer and Lake Erie 
Railroad Company 
Buffalo & Pittsburgh 
Railroad, Inc. 
CSX Transportation 
Kiski Junction Railroad 
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FREIGHT IMPROVEMENT PROJECTS 

02/06/2002 
SCHWEIKER ADMINISTRATION ANNOUNCES $900,000 

FOR RAIL-FREIGHT IMPROVEMENT PROJECTS 
Projects are expected t o  create more than 350 

new jobs 

HARRISBURG (Feb. 6) -- On behalf of Gov. Mark 
Schweiker, Transportation Secretary Bradley L. 
Mallory today said that more than $900,000 has 
been awarded for projects that will help 
preserve rail-freight service and stimulate 
economic development across Pennsylvania. The 
10 projects are expected to create more than 
350 new jobs. 

"Railroads and their intermodal transportation 
connections play an important role in building 
a strong jobs climate in Pennsylvania," 
Secretary Mallory said. "Transportation is an 
important ingredient in the economic- 
development mix. Keeping short-line and 
regional railroads in good operating condition 
means we're keeping the freight moving, 
supporting employers, jobs and families." 

The Pennsylvania Department of 
Transportation's (PennDOT) Rail Freigh,t 
Assistance Program funding.wi.11 be used for 
the construction, maintenance, repair and 
rehabilitation of rail lines, rail sidings and 
grade crossings. 

Pennsylvania leads the nation with 70 
operating railroads. With 5,600 miles of 
track, the state ranks fifth in the nation in 
total track mileage. 

A list of recipients and grant amounts follow: 

Adams County 
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6. Appendix A: Pittsburgh Market Assessment 

6.1 Overview 

The purpose of this section is to provide an assessment of the Pittsburgh transportation 
market, focusing particularly on water markets. According to TRANSEARCH, a total of 
249 million tons were carried in to, out of, and within the Pittsburgh Port District in 2001; 
22% of tonnage involved a water movement. The goods had a total value of $133 billion, 
7% ($9 billion) of which was canied by water. 

Water is a strong contender in lanes where it is active - 68% of all available traffic by 
tonnage is carried by water in water lanes. In this analysis, 'water lanes' is defrned as 
any market with waterborne volume in the base year of 2001. This definition includes 
some markets that may be too circuitous for general development, although water is 
effective for some classes of goods; indeed, there is substantial movement by barge of 
waste & scrap between Pittsburgh and the East Coast using such out-of-the-way routing. 
Thirty-three percent of total Pittsburgh market h igh t  tonnage occurs in water lanes - 
reflecting in part the constraint of the Mississippi River System franchise and its ocean 
connections. 

The top water commodities were: Coal (66%), Sand & Gravel, Waste & Scrap - 
consistent with the relative low valuation of goods compared to the tonnage. The top 
water markets by tonnage were: movements within the Port District; movement tolfiom 
the West Virginia portion of the Pittsburgh business economic area (BEA, see 3.1.1); and 
movements tolftom Charleston and Wheeling market areas in West Virginia. In terms of 
tonnage, it is clearly evident that the Port of Pittsburgh is dominated by coal traffic fkom 
the Western Appalachians. 

6.1.1 Freipht D&ibution bv Mode and Direction 

As TRANSEARCH data demonstrate in Figure A.l, the Pittsburgh Port Commission service 
area (refer to 3.1.1) has approximately equal inbound and outbound tonnages. However, 
because of different commodity values inbound and outbound, the tonnages are not 
distributed equally amongst the different modes, leading to modal imbalances. 
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Pittsburgh Tonnage Distribution 
Mode & Direction (millions) 

103 million tons 

Inbound Outbound lntra M?EEBIE - 

Figure A.l: Pittsburgh Tonnage Distribution, by Mode & Direction 

In terms of water traffic, barges carry a significant portion of the intra-market service 
area freight - coal or other bulk commodities moving for short distances within the 
service area. Trucks are however dominant in both the inbound and outbound in terms of 
tonnages, exceeding in both cases the total of dl other modes combined. 
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The dominance of trucking in North American f?eight transportation is clear from a value 
distribution graph, and Pittsburgh is no exception (Figure A.2). Trucks c i q  81% of 
value in the inbound direction, and 86% of value in the outbound direction, in line with 
national trends. Despite significant intra-market volume, water achieves only 17% of 
value, due to the nature of commodities that lends itself to water transportation. 

Pittsburgh Value Distribution 
by Mode & Direction lntra 3% . 

Inbound 

$68.6 billion 

L Inbound Outbound lntra iREEBIE 

Figure A.2: Pittsburgh Value Distribution, by Mode & Direction 
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1. Executive Summary 

The Port of Pittsburgh is important to the economy of the Pittsburgh region, providing 
high volume supply and distribution services to industry and supporting the efficiency of 
their logistics systems. The Port is the easternmost deep-river terminus of the Mississippi 
& Ohio waterway system, which has traditionally helped attract business to the region, 
and gives it a strategic ascendancy over other inland ports for access to the eastern 
consuming markets, and as a conduit to the growing producing centers of the south. As 
the U.S. economy has shifted toward the service sector and away from heavy 
manufacturing, businesses throughout the industrial heartland have adapted with more 
sophisticated products and processes, and with complex supply chains linking global 
enterprises. These trends have favored highway transportation more than the rivers or 
rails, yet the congested roads of America are evidence that the highways cannot do it all, 
and the inland water system is vital not only for the tremendous tonnage it continues to 
carry, but as part of the capacity solution for the nation's freight. The Port of Pittsburgh 
was able to grow during the manufacturing shifts of the 199OYs, it performs extremely 
well in its traditional markets, and it remains an engine of local economic activity. The 
question it now faces is how to define its opportunities, and how to adjust to new patterns 
of business with appropriate capabilities and institutions, that integrate waterborne 
transport in modem supply chains. 

The objective of this study is to evaluate freight traffic patterns in markets the Port serves 
or could serve, examine ways to remarket or adapt barge services and support capabilities 
for new opportunities, and to consider institutional responses by the Port that may 
improve the competitive effectiveness of waterway transportation. In a two-phase 
research effort, the study team began with a quantitative analysis of commodity 
transportation markets, utilizing freight traffic data resources to define the competitive 
position of the Port and the scope of its development options. The subsequent phase 
undertook fieldwork to refine and assess particular market niches through customers who 
exemplified them. A series of 190 interviews was conducted in stages, focusing on 
chemical and metals industries and other market participants, and supported by analysis 
of competitive logistics. The analytic approach used throughout the study was a kind of 
drill-down method, which is a process of examining data and opportunities at 
increasingly detailed levels to zero-in on attractive prospects and the ways of acting upon 
them. Based on the character and scope of its options, several steps were recommended 
for the Port to take, which extend its strategic advantage and strengthen the logistical 
capabilities of the region for the benefit of the waterway. 
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The initial phase concluded that the Port of Pittsburgh has done well in traditional 
markets and compares favorably to other inland ports. This is a positive result, but it 
implies there is little low hanging h i t  left for rapid harvest. In general, water transport 
dominates water lanes, although some traffic prospects currently handled by rail and 
truck are available for conversion, and there are certain kinds of backhaul options worth 
pursuing. The larger opportunities are also the most challenging ones, involving longer 
drays into the surrounding region, or extended dray operations utilizing Pittsburgh as a 
transload hub. More complex logistical management is called for, but that also helps 
adapt the capabilities of waterborne transport to the information intensive control 
requirements of current industrial supply chains. 

The fieldwork phase derived a set of eight market niches or tactics for waterborne 
business opportunities. For each of these, a general analysis was carried out to define the 
magnitude of benefits to the shippers, the operators, and the Port of Pittsburgh. The 
categories fell mainly into variants of forward distribution and catchment area 
exploitation; in terms of market development, forward distribution for certain classes of 
chemicals is by far the most important, while rationalization, geographic competition, and 
backhad utilization contribute to other opportunities. Container traffic: presents 
substantial obstacles, yet the market is unavoidably important in the contemporary 
economy. The introduction of basic service could well attract incremental volume, and 
be the foundation for long-term business expansion. Thus, forward distribution and the 
container market become the key opportunities for pursuit. Prospects across the board 
hinge on new levels of service partnership with ground transportation firms, on alliances 
that ensure higher degrees of service and market coordination, and on the exploration of 
new roles for the Port in stimulating such developments. 

Four strategic conclusions were drawn from the study: 

First, the geographic position of the Pittsburgh Port as a gateway to the inland water 
system is a valuable asset that should be developed as such, and therefore a tactical 
focus should be on ways to extend the waterway's scope of services beyond the 
local market. Doing so requires efficient access to eastern markets, and this implies 
a higher degree of control over access cost factors. 

Second, new business opportunities mean adaptation to categorically new logistics 
systems, with complex coordination and again, control over cost factors. The 
development of such capabilities in the Pittsburgh region should be a target for the 
Port Commission, identifying third party logistics firms or other agents with an 
intrinsic interest in the bulk business where the waterway has particular strength, or 
with a credible connection to water for the container business. 
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Third, there is a need for a coordinating function that consolidates waterway 
volume - not operationally, but institutionally, for the sake of creating bargaining 
power to drive down pickup and delivery costs. This function would act as a 
negotiating agent and a kind of 'core carrier' program for the Port,, fostering 
partnerships and efficiency in the pickup, delivery, and transload process. A 
particular payoff is that the capacity to modify access costs may facilitate the 
production of baseload volumes for new container services, which would yield a 
beachhead into one of the major contemporary freight markets. 

Fourth, is that while forward distribution and the container market differ in their 
handling and transport requirements, they demand comparable skill sets in logistics 
management and access cost control. Thus, pursuit of both can be productive and 
mutually supporting to a degree, and make new institutional initiatives more 
worthwhile. 

These points all affect the marketing and coordinating role of the Port Commission, and 
could lead it to consider new functions. Three actions are critical to the continued growth 
of Pittsburgh as a waterway freight port and influence that role: (1) Facilitate 
consolidated bargaining and promote cost-reducing practices; (2) Recruit 3rd party 
logistics providers to organize the complex management of forward distribution; (3) 
Attract, develop and nurture expertise in container-on-barge operations. 

I )  The Commksion as Agent: The strategic utility of lower dray costs, supported by 
improved utilization of truck equipment, has been asserted in this study. To achieve it, a 
coordinating agent negotiating with motor carriers on behalf of multiple waterway 
operators, could cut pickup and delivery costs to their mutual benefit, and to the 
advantage of the region. The Port should explore establishment of an agency function, to 
be undertaken by a qualified party or conceivably by the Port itself, with appropriate 
staffing and resources. Either inside the agency or parallel to it, the Port should consider 
steps that modifjl access costs in other ways. One is to arrange financing fix modem 
transloading equipment or facility upgrades, another is to institute a best practices 
benchmarking program with interested operators, and a third is to improve landside 
access to port districts via transportation improvement programs, organized with the 
Regional Planning Commission. 

2) The Commission as Recruiter: Management of intermodal container or forward 
distribution systems requires complex logistical coordination among multiple entities. 
The marketing of such services to large organizations must overcome modal stovepiping, 
appeal to business developers in addition to transportation departments, and win the 
support of finance and manufacturing groups. Third party logistics companies make a 
business out of this, and can bring such functions together not only in Pittsburgh, but at 
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remote origins and destinations for which Pittsburgh may function only as a hub. The 
Port Commission should identify and qualify third party firms, then extend their 
capabilities into the Pittsburgh region, by involving these parties in marketing programs, 
connecting them to local companies, and aiding their local efforts. 

3) The Commission as Developer: Container-on-barge is an infant market that will 
require groundbreaking marketing efforts to establish a regularly scheduled service at 
Pittsburgh. Such a service will require fixed sailing schedules and be "induced" into the 
Pittsburgh area by a sufficient volume of cargo to justify the Pittsburgh call. This may 
require innovative pricing in order to penetrate the raiUtruck market, and as a result, a 
detailed cost based analysis will not likely be representative of the pricing that will be 
required in order to initiate and grow the business. Furthermore, it is unlikely that one 
shipper will be the catalyst for such an inducement volume, and as a result, it will be 
necessary to consolidate multiple shippers/consignees in the Pittsburgh region. The fact 
that the service will require such steps opens a role for the Port of Pittsburgh 
Commission. The Port can engage in active marketing to key shipperslconsignees in the 
area along with direct marketing to potential barge operators; it also will be necessary 
that the Port initiate discussions with ocean carriers regarding intermodal pricing, and 
potential repositioning of empties into the Gulf. The pricing can be divided into its 
components for analysis, but only the total price will be relevant. A high or low barge 
component rate, terminal rate or dray rate can be offset by an advantageous component 
rate in the supply chain. Steps can, and should be undertaken to reduce all component 
rates and recommendations follow for each. 

Barge carriers typically quote barge load rates, usually on a long term contract with an 
invoice to a single shipper. This method of pricing does not lend itself to the numerous 
customers that would make up a container-on-barge movement. The service delivery 
must be regular and predictable with pricing quoted on a per container basis. The barge 
needs to sail as scheduled, whether it is fill or not. Therefore, the per container rate must 
anticipate varying load factors. 

The total quoted per container rate will reflect terminal charges at the river terminals, the 
linehaul barge cost, the inland dray costs to and from the river terminal, and the ocean 
cost and stevedoring charge fiom barge to vessel or vessel to barge for an international 
move. The quoted terminal charges, which include stevedoring as well as truck loading, 
mounting on chassis, weighing, container inspection and repair, account for a significant 
share of the total inland river cost of moving a container. These are fixed charges and 
represent about one-third of the transportation cost (excluding the dray to and fiom the 
river terminal). In order for the river system to be competitive with competing deep sea 
ports and inland modes, it is necessary that the river terminals need to competitively price 
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their terminal charges. Some indications are that initial rates quoted in Pittsburgh were 
more than 50% higher than similar inland ports in the Lower Mississippi handling 
container-on-barge movements. The handling cost can be expected to be reduced with 
experience and with more appropriate equipment. 

Currently, a number of Pittsburgh terminals have experience with steel coils and other 
heavy lifts and do have equipment appropriate to start a container-on-barge terminal 
operating service. However, the terminal costs will most likely fall as terminal operators 
gain experience and new specialized equipment is added at the terminals. This will 
require investments in equipment with greater productivity than currently exists at the 
terminals. However, the private sector will likely be reluctant to make investments in 
new terminal equipment due to risk factors. The  PO^ of Pittsburgh Commission 
considers this concept as a regional economic development tool, and the Port of 
Pittsburgh Commission could provide certain financing incentives to the private terminals 
to upgrade equipment, or, if there is no interest, consider more drastic measures such as 
direct investment in equipment. 

The establishment of an inaugural service is crucial, because a baseload volume 
operating on a schedule attracts incremental business that will not come to the 
waterway otherwise, and that solidifies but could not justify the service in itself. 

Another role that the Port of Pittsburgh Commission can pursue is the continued 
marketing of the river system for the traditional cargo moving on the river system, as well 
as for the potential container business. The Port should be in contact with the barge 
operators interested in service in the Pittsburgh area as well as with steamship line 
operators and local shipperdconsignees. The Port should continue to work to identify 
potential opportunities to attract a regular container-on-barge service, marketing the 
system as a whole to potential users, and have in place a system to disseminate this 
information to interested parties including barge operators, steamship lines and terminal 
operators. Again, the importance is on aggressive marketing to the ocean carriers to 
integrate intermodal service via barge to customers in the Pittsburgh region. 

Finally, the Port can work on project specific issues brought forward b,y terminal 
operators or local shippers/consignees. These could include specific feasibility analyses, 
funding assistance, and/or working directly with the ocean carriers in developing 
innovative pricing techniques. 

Conclusions: New business opportunities in traditional waterborne traffic have become 
fewer in the changing marketplace. However, new business of material magnitude is 
available that wiIl require creativity and new marketing expertise, as the assessment of 
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container-on-barge, forward distribution, and its variants determined. The steps required 
to exploit such a market niche, and the concomitant capabilities and cost elements that 
must be developed, in fact would move the Port toward the complex management of 
logistics that modern supply chains have adopted and nurtured for competitive advantage. 
Recognizing that conventional markets are not wholly exhausted, and that some actions 
should be taken in that direction for prospects identified in this research, the larger steps 
forward are steps in transition that develop new capabilities for industries that are 
themselves in transition into global markets and global-to-local logistics. Whether the 
role of the Port Commission - or just the capabilities it fosters - should change along 
with its opportunities, is a subject the Commission must explore. 
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2. Introduction 

The Port of Pittsburgh is important to the economy of the Pittsburgh region today as it 
has been historically, providing high volume supply and distribution services to industry 
and supporting the efficiency of their logistics systems. As the U.S. economy has shifted 
toward the service sector and away from heavy manufacturing, businesses throughout the 
industrial heartland have adapted with more sophisticated products and processes, and 
with complex supply chains linking global enterprises. These trends have favored 
highway transportation more than the rivers or rails, yet the congested roads of America 
are evidence that the highways are strained, and the inland water system is vital not only 
for the tremendous tonnage it continues to carry, but as part of the capacity solution for 
the nation's freight. The Port of Pittsburgh was able to grow during the manufacturing 
shifts of the 1990's, and it remains an engine of local economic activity. However, it 
must continue to adapt to a changing market place, locate new business opportunities, 
and perhaps remarket old solutions to new players. Encouraging the investment of 
capital resources, reaching out to new customers, and evolving in its own role, may open 
markets that are otherwise unavailable to waterways. 

The Port of Pittsburgh is the easternmost deep-river terminus of the Mississi:ppi & Ohio 
waterway system. As such, it enjoys a strategic ascendancy over other inland ports for 
access to the Northeastern and Middle Atlantic consuming markets, and as a potential 
conduit for through freight providers connecting to the growing industrial south. Its 
location is a strategic asset whose benefits the region enjoyed historically, and whose 
advantages should be sharpened and extended for modem logistics. 

The objective of this study is to determine to what extent barge services can be 
remarketed or redesigned for better competitiveness in today's marketplace, and what 
support capabilities and improvements will enhance the barge's competitive position. 
The Port Commission recognizes that its traditional markets, such as Coal and 
Aggregates, are slowing. This study was designed to verify if any traditio:nal markets 
have been overlooked, and to explore new markets that have unfulfilled potential. 

In a two-phase research effort, the study team began with a quantitative analysis of 
commodity transportation markets in multiple dimensions, utilizing freight traffic data 
resources to define the competitive position of the Port and its potential development 
options. The initial phase was designed to lay the ground and establish focus for the 
subsequent stage of research, in which fieldwork and logistics assessment would examine 
the more promising market niches in finer detail. At the conclusion of Phase I, options 
were reviewed with the Port Commission and avenues for further pursuit were agreed 
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upon. In Phase 11, the remainder of market analysis became concerned with narrowing 
and evaluating specifics, and turned on particular categories of opportunity and customers 
who exemplified them. Forward distribution, geographic sourcing, and hinterland dray 
opportunities, among others, were investigated. This report begins with the 
characterization of markets and ~Iassification of available opportunities, and will provide 
a variety of details from Phase I of the study. While the second phase is summarized 
more broadly in this report, the Port has received additional analyses on a confidential 
basis. 

3. Phase I: Results of Quantitative Analysis 

To determine the scope of potential new business opportunities, Reebie Associates 
analyzed its TRANSEARCH and FREIGHT LOCATER databases ' for characteristics of freight 
movement to, from, and through the region (the former is a database of freight traffic 
flows for geographic, commodity, and modal markets; the latter is a databast: of freight 
shipping establishments). In this phase, the team evaluated Pittsburgh freight traffic in 
terms of geographic concentrations, commodity composition, benchmark comparisons 
with other ports, modal competition, market imbalances, and other market development 
opportunities such as spot-barging and catchment area traffic from the Pittsburgh 
hinterlands. The results of this analysis shaped the Phase I1 fieldwork, which will be 
presented in Section 4. 

The major conclusions of Phase I was that Pittsburgh barging does well in its primary 
markets, there is not much low hanging fruit in consequence, and new business prospects 
are complex ones. In general, water transport dominates water lanes, although there were 
a few prospects for business conversion now moving by rail and truck, and there were 
certain prospects for backhaul. The larger opportunities were also the most challenging 
opportunities, involving longer drays into the service area, or extended dray operations 
utilizing Pittsburgh as a transload hub. 

3.1 Pittsburgh Market Ovewie w 

The purpose of this section is to provide an overview of the Pittsburgh freight 
transportation market, focusing particularly on the current position of the inland water 

' Data resources are described fiu-ther in Section 7. 
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mode in that market, and the extent of the mode's opportunities. Various analyses 
conducted in the study's initial phase are summarized and highlighted here; more details 
on trends and profiles be found in Appendix A - Pittsburgh Market Assessment. 
Analysis methodology appears in Appendix B. 

According to quantifications from the TRANSEARCH database, a total of 249 million tons 
were carried in to, out of, and within the Pittsburgh Port District in 2001; and 22% of 
tonnage involved a water movement. The goods had a total value of $133 billion, 7% ($9 
billion) of which was carried by water. 

Water is a strong contender in lanes where it is active - 68% of all available traffic by 
tonnage is carried by water in water lanes. In this analysis, 'water lanes' is defined as 
any market with waterborne volume in the base year of 2001. This definition includes 
some markets that may be too circuitous for general development, although water is 
effective for some classes of goods traveling such routes; indeed, there is substantial 
movement by barge of waste and scrap between Pittsburgh and the East Coast using an 
out-of-the-way routing via the Gulf. Thirty-three percent of total Pittsburgh market 
fieight tonnage occurs in water lanes - reflecting in part the constraint of the Mississippi 
River System franchise and its ocean connections. 

The top water commodities were: Coal (66%), Sand and Gravel, Waste and Scrap - 
consistent with the relative low valuation of goods compared to the tonnage. The top 
water markets by tonnage were: movements within the Port District; movement tolfrom 
the West Virginia portion of the Pittsburgh business economic area (BEA, see 3.1.1); and 
movements tolfrom Charleston and Wheeling market areas in West Virginia. .h terms of 
tonnage, it is clearly evident that the Port of Pittsburgh is dominated by coal traffic fiom 
the Western Appalachians. 

3.1.1 Geonraahical Definitions 

The ports in the Pittsburgh Port District are marketed under an umbrella organization 
known as the Port of Pittsburgh Commission. The Port District (hereafter the "service 
area") covers water activity in the following eleven counties in Pennsylvania: Allegheny, 
Armstrong, Beaver, Butler, Clarion, Fayette, Greene, Indiana, Lawrence, Washington, 
Westmoreland (See Figure 1). 

Ten out of the eleven counties (excluding Clarion) also form the Pennsylvania portion of 
the Bureau of Economic Analysis's Business Economic Areas (BEA). The Pittsburgh 
BEA represents the counties adjacent or close to Pittsburgh which are cullwally and 
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economically connected with Pittsburgh. In addition to the Pennsylvania portion, the 
BEA also includes a West Virginia portion, consisting of the following nine counties in 
West Virginia: Barbour, Doddridge, Harrison, Lewis, Marion, Monongalia, Preston, 
Taylor, and Upshur. For the purpose of this analysis, this nine-county market area is 
shown as "Pittsburgh, WV", to distinguish it horn the service area of "Pittsburgh, PA." 

Figure 1: The Port of Pittsburgh -Three Rivers Service Area, - 
in Southwestern Pennsylvania 
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3.1.2 Analvsls of Traffic Data 

Analysis of TRANSEARCH traffic data demonstrates that the Pittsburgh Port C:ommission 
service area (refer to 3.1.1) has approximately equal inbound and outbound volumes 
measured as total tonnage, as Figure 2 depicts. However, because of different 
commodity values inbound and outbound, the tonnages are not distributed equally 
amongst the different modes, leading to modal imbalances. In terms of water traffic, the 
inbound volume is two-thirds higher than the outbound. Barges also carry a. significant 
portion of the intra-market fieight, which is composed of coal and other bulk and non- 
bulk commodities moving for short distances within the service area. 

'ittsburgh Tonnage Distribi 'ittsburgh Tonnage Distribution 
Mode 8, Direction (millions) 

113 mllllon tons1 103 mllllon tons 

l Inbound Outbound lntra mEEBIE 

Figure 2: Pittsburgh Tonnage Distribution, by Mode & Direction 

The New York metro market is the top source of Pittsburgh inbound freight by tonnage, 
as New York is an economic center of national importance and host to several 
international deepwater ports. In close second place are inbound goods from Charleston, 
WV - dominated by coal, a logical market for the Port of Pittsburgh. Regional and east 
coast markets also figure prominently for outbound freight; Cleveland and New York are 
major off-river points, and West Virginia markets are large on-river. The geographic 
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distribution of freight traffic for water markets linked to the service area manifests the 
natural constraint of the water mode in its Mississippi River System franchise, which is 
best positioned to serve a northeast - Gulf Coast and southwest market. Within that 
franchise, waterborne freight accounts for the majority of tonnage, although truck and rail 
modes certainly are active, especially in lanes that lie away from the core of the river 
routes. In sum, water dominates lanes where convenient river access is available: 
Charleston, Wheeling, New Orleans, Louisville; trucks dominate in most other markets. 

In 2001, water carried 55 million tons in the Pittsburgh market. Coal is the chief 
commodity in this profile, accounting for 74% of the top five commodity groups. Barge 
mode share is good in coal and excellent in wastelscrap and non-metallic minerals, but is 
not nearly as dominating in the smaller and higher-value commodities: petroleum 
products and chemicals. Some commodity shipments are more concentrated in certain 
geographic origin-destination pairs than others; the transportation of certain ones 
represents a gathering network where product from many origins is funneled into a 
central collection point for processing. 

3.1.3 Geomaphic Oripins and Destinations bv Mode 

As already discussed, the geographic distribution of inbound freight traffic from water 
markets to the sewice area (Figure 3) demonstrates the natural constraint of the water 
mode in its Mississippi River System franchise. Within the franchise, waterborne freight 
dominates, although truck and rail are active, especially in lanes that lie away from the 
core of the river routes. For example, while there is significant amount of' Pittsburgh- 
Philadelphia traffic moving by water via New Orleans and the Florida Peninsula, the 
more direct highway route from the Middle Atlantic markets displays heavy truck 
volume. 

The map also demonstrates that railroads have traditionally thrived in an East-West 
traffic direction, with the Upper Mississippi River originating much less Pittslmrgh traffic 
than the Lower Mississippi River. 

The Pittsburgh Outbound Traffic (Figure 4) similarly shows the constraint of the 
Mississippi River System, and the effect of the core river routes. In the Pittsburgh water 
markets as a whole, barging captures a commanding 68% of-the total 8 1 million tons of 
freight, followed by rail at 17% and truck at 16%. 
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Figure 4: Pittsburgh Outbound Traffic from Water Markets, by Mode & Geography 
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3.1.4 PitkFburah Market & Modal Benchmark Comuarisons 

By comparison to national waterborne traffic and to activity at other ports, the Pittsburgh 
Port has maintained a vigorous market for waterway transportation. The commodity 
composition of its traffic is appropriate to its economy and did not indicate under- 
participation in areas where water should be active. It ranks very favorably against other 
ports on the water system, again allowing for differences in economic base, and does 
better than some for carriage of local traffic. 

Modal benchmarking also revealed favorable results, but consequently limited 
opportunities. Analysis identified the chief commodities moving by rail and truck in 
water-served lanes, and compared the traffic captured by barge to that by other modes. 
Evaluation of Coal traffic demonstrated that water dominates both rail and truck, in both 
inbound and outbound directions in Pittsburgh. All other commodities combined, whose 
tonnage total is not as large as Coal, show water as being strong in most bulk 
commodities with significant volume. Any increase in barge revenue thus is likely to be 
incremental, from capturing the small remaining part of bulk flow. 

Assessment of the modal length of haul profile revealed that Pittsburgh water is equally 
strong in all strata except the over-1,500 mile category, where the efficient li~nits of the 
waterway system are reached. For certain commodities where volume seemed attractive 
and water under-represented, a closer examination revealed that origins or destinations 
were well off-water, and lengths-of-haul too short to justify transloading and dray 
operations. Certain others ultimately explored in Phase I1 interviews with shippers 
proved to be high value goods, shipped in consignments too small for barge movement. 

The conclusions fiom this effort confinned that there were no immediately obvious large 
or highly leveraged opportunities, as market saturation has already been achieved with 
water dominating most water lanes. Marketing then would have to consider the 
consolidation of smaller commodity volumes - or more usefully, ways to penetrate an 
extended geographical market. For Phase I1 development from a modal perspective, the 
chief focus was directed toward traffic currently handled by rail, on the grounds that its 
volume concentrations and service requirements are closer to what a barge can 
accommodate - and to the extent that rail also engages in transload during pickup or 
delivery, it neutralizes a disadvantage to barge transportation. The fragmented volumes, 
and the far faster, door-to-door service characteristic of traffic moved by truck meant that 
this was regarded as a secondary prospect, and was considered mainly for shippers or 
lanes that also had rail activity. 
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3.1.5 Market Imbalance 

Market balances are of particular marketing importance because, while barges are cost- 
competitive on a head-haul, equivalent empty-return basis with rail and other modes, they 
can be exceptionally effective against competition if even a partial back-haul can be 
found. When the head-haul is fully compensatory, back-hauls can allow for an extended 
drayage range and smaller shipment quantities than otherwise possible. Backhauls, 
however, are not always possible, since freight in opposing directions may require 
different equipment types due to the commodities carried - and commodity 
incompatibility may compel barge cleaning between runs, consuming asset time. 

The low incremental costs of the backhaul operation thus can become a significant 
competitive factor in some cases, and the Pittsburgh water traffic is marked by a 
significant inbound imbalance. Figure 5 shows the waterborne balance profile in terms of 
tonnage differential and implied empty movements, and demonstrates that the greatest 
empty volumes are incurred by the coal shipments from Charleston, West Virginia, but 
the most significant empty miles are incurred by chemical shipments from Louisiana. 
Because of the long distance involved, Louisiana can offer attractive opportunities for 
full or partial backhaul, provided equipment types are suitable. 

Market Balance, 
Pittsburgh Water Flows 

1 Other Placas 1 

Charleslon. W 

N E W  Ollsane 

;w'& h t o n  Rouge M& ~Cnificorrf emptk am Irp~dfl~ b n  
Evannills Piftsbwgh to C h u m  New O ~ h n r ,  d B d f f l  

m b u i s v i i ~ e  Rwp - for hboundmal kods S m  smptles are 
&m!q f m  CMcPpc, Cubnnbvs, andC!mJnnnfl 

Cincinnati 

1-1 Mssl ing  
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Tonnage Differential (thousand tons annually) 
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Figure 5: Pittsburgh Barge Imbalances, Implied Empty Movements 
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For business development purposes, balance analysis was applied in two ways. First, 
certain commodity prospects in backhaul lanes were identified for Phase I1 evaluation. 
Second, and of more systematic significance, backhaul economics as an offset to water 
access (drayage and transloading) costs have a role in a number of the niche opportunities 
developed in Phase 11, strengthening those opportunities where equipment balance can be 
brought effectively into play. 

3.2 Market Development Opportunities 

There are ways to grow the traffic at the port other than head-to-head competition for 
concentrated local volume. Two strategies are: (1) to enter the "spoty' transportation 
market, where consolidation of fragmented commodity volumes results in loads 
sufficiently large to operate barge service; and (2) to extend the effective range of the 
port by providing drayage between Pittsburgh and other markets. Both were evaluated in 
the initial phase of this study. 

There are three different types of dray possible: (a) Pittsburgh toward non-water lanes, 
where barge service is not active today; (b) Pittsburgh toward its catchment area or 
'hinterlandsy; and (c) Very long or "extended" drays routed via Pittsburgh. Pittsburgh 
non-water lanes involve a dray from an inland location to a port on the Mississippi River 
System, and the load is then barged to Pittsburgh. The Pittsburgh hinterland comprises of 
the four BEAs adjacent to Pittsburgh, which cannot be served from the Mississippi River 
System directly (Cleveland, Ohio; Erie, Penn.; Buffalo, N.Y.; State College, Penn.; and 
the West Virginia portion of the Pittsburgh BEA). Hinterlands will be served by 
transload to regional truck or rail moves. The Extended Drays aim to capture long- 
distance ground traffic that parallels the Mississippi River System, coming within 100 
highway miles of Pittsburgh en-route to or from northeastern markets. Instead of being 
railed or trucked all the way, barges could conceivably replace the long-haul ground 
section as far as the terminus of the waterway system at Pittsburgh, where products then 
wouId be offloaded and drayed to or from their ultimate markets. 

The analysis suggests that a few opportunities may exist in Pittsburgh non-water lanes, 
detailed below. As for consolidation, the main volume is in the wrong direction; most 
fiagmented freight flows northward, which is the head-haul direction for Pittsburgh and 
makes new business development less attractive and unlikely. The main opportunities 
are the more challenging ones: regional drays for the Upper Mississippi markets, and 
especially Gulf Coast traffic now moving by rail or truck to the Middle Atlantic markets. 
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3.2.1 Pittsburnh Spot Market 

As shown in Figure 6, the Pittsburgh spot market for low-volume commodities is not 
only small (combined total of about 1 million tons per year), it is also in the wrong 
direction, the predominant traffic being northbound. In addition, it is comprised of more 
than 30 discrete commodities, the management of which is bound to be a challenge. (The 
size of the pie in the chart is approximately proportional to the amount of traffic 
available.) Without backhaul economics, the transfer and delay costs associated with 
barge make this market an improbable prospect. 

3.2.2 Pittsburdi Non- Water Lanes 

As demonstrated in Figure 7, Pittsburgh non-water lanes offer limited volumes and 
circuitous routing (via New Orleans to Jacksonville, via Minneapolis and extended dray 
from Casper, WY). However, certain bulk movements may be developable, and were 
investigated in the second phase of research. 
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Figure 7: Pittsburgh Non-Water Lanes with >50,000 Annual Tonnages 
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3.2.3 Pittsburgh Catchment Area 

Most of the traffic moving to or fiom the Pittsburgh Catchment Area travels by truck, 
with more than half the inbound originating from the Lower Mississippi River (see 
Figure 8a). A variety of commodities is carried; the largest inbound volumes are 
Petroleum Products, Metal Products and Chemicals (See Figure 8b). The water system 
carries such goods today, so some of them potentially are transload opportunities for 
barge service. 

DGUI~ coart to Pncbvrph 
Catchment (Truck) 

0 Mlrdrdppl Rlvrrto 
Pindurn Catchmen1 

' 0 MinlsdppiRlvnto 
Plltsbvgh Cdchmmt 

D Upper Mirslsippl to 
PNisbugh Calchmed 

Figure 8: Pittsburgh Catchment Area Freight Characteristics 

As shown in other analyses, trucks dominate most of this traffic, but there is rail volume 
in both directions, most notably on the inbound side. Figure 9 is a map showing the 
northbound rail flows, with volumes for selected commodities from selected origins. In 
Phase I1 development, traffic options were explored and prospects identified northbound 
and south; while the former involved more traffic, the latter introduced a waterborne 
backhaul that might offset the cost of hinterland handling and drayage. 

3.2.4 Extended Dra y Markets (Forward Disfribution) 

Extended drayage, executed logistically as forward distribution, is a way for barges to 
divert long distance traffic by carrying some of it over water to Pittsburgh, where it is 
landed, perhaps stored, and then trucked to the final destination in the Middle Atlantic 
region. The criterion used to qualifjr traffic for opportunity analysis was that the shortest 
highway route from origin to destination must pass within 100 miles of the Port of 
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Pittsburgh, and that the origin must have water access. This screening method produced 
a list of flows that could potentially be diverted to water with a single tarisload at 
Pittsburgh. This operation could result in traffic that is price-competitive with rail 
carload, and somewhat time-competitive as well. 

To assess if the traffic is viable, mileage-based modal average cost factors extracted from 
Reebie's COSTLINE product were applied to both the incumbent (highway or rail) and the 
challenger (barge-dray) routings. This further screening technique gave rise to a list of 
eligible flows that quantified the size of the market. Figure 10 displays the qualifying 
traffic that is handled today by rail. In Phase 11, interviews were held to locate this 
traffic, and competitive analyses were conducted to determine feasibility for barge 
transport. 

Figure 10: Potential Rail Market Opportunities for Extended Dray 

In that phase, a number of opportunities were found for forward distribution, including: 
certain chemicals from the Gulf coast; bulk commodities subject to geographic sourcing; 
and new market access. These will be discussed further in the subsequent section. 
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Figure 9: Inbound Rail Commodity Flows to Pittsburgh Catchment Area 
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3.3 Summary of Phase I (Quantitative Analysis) 

In assessing freight market data for the Pittsburgh Port Commission, the research team 
found that the development effort by the Port and its constituents has been quite 
successful in traditional markets. Logical water markets both out of and into Pittsburgh 
are dominated by water, and Pittsburgh is very strong in comparison to its peers. 
Nevertheless, as the U.S. and the regional economies shift toward new sectors, the Port is 
seeking ways to participate in a business environment that is less oriented to the 
waterway. Comparative modal analysis suggests that traffic from the extended area 
around Pittsburgh is available, and some diversion from direct rail or direct truck to a 
truck-barge or rail-barge combination would be likely. 

Pittsburgh lies at a terminus of the Mississippi River System and represents a port that 
can serve consuming markets in the northeastern US. For this reason, it is difficult to 
balance the flows originating from Pittsburgh, as geographic end-points have fewer 
options than intermediate locations, and national traffic tends to flow from the industrious 
and productive South and Midwest to the service-oriented consuming markets of the 
Northeast. On the other hand, the location that gave rise to the City of Pittsburgh to 
begin with, also makes it a strategic staging point for traffic moving east. 

The most promising markets for field exploration in Phase I1 were those that were located 
further from the water, and were not traditionally water lanes. This makes them more 
difficult to develop, requires a higher degree of coordination than individual barge lines 
or terminal operators are able to muster, and should be seen as underscoring the need for 
active intermediaries. Intermediation is required in logistics design and execution, and in 
consolidated negotiating and marketing for the region, suggesting roles that the Port 
should seek parties to fklfill, or in some ways may undertake or facilitate itself. 
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4. Phase 11: Fieldwork Results 

Following consultation with the Port Commission, customer interviews were employed in 
Phase I1 to uncover specific avenues for waterborne business, surveying within the range 
of opportunities established in the opening phase, and applying cost assessments where 
appropriate for support. A series of 190 interviews was conducted, focusing on the 
petrochemical and metals industries, bulk motor carriers, and some others. Respondents 
helped to define market niches and benefits, and were able to confirm a number of traffic 
development options, discourage others, and suggest elements that were not visible from 
quantitative analysis. One class of opportunity proved to offer a material volume of new 
business, although most were less compelling - and in keeping with the first phase 
finding that the low-hanging h i t  had been picked, development mainly required 
coordination and effort. 

Fieldwork was conducted in stages. A first round of interviews explored a large number 
of shippers identified as having eligible flows through the traffic analyses using FREIGHT 
LOCATER and TRANSEARCH data; a second round of interviews and site visits allowed the 
team to 'drill down' with a number of more promising customers who were exemplars of 
attractive market niches. Finally, an analysis of costs and requirements to serve this 
customer traffic was conducted, to assess the extent to which the service could be 
competitive and the traffic compensatory, and the results were reported to the Pittsburgh 
Port Commission for follow-on action. 

The design of this study had envisaged that fieldwork would take place in Pittsburgh with 
local receivers and operators, to find business opportunities that had previously been 
underdeveloped. However, the traffic analysis made it clear that useful development 
opportunities lay further abroad, requiring the survey of customers operating in the 
catchment or Middle Atlantic markets, and serving these markets in many cases from the 
Gulf Coast. The Phase I research had indicated a high concentration of industrial bulk 
shippers in the Gulf region, with good and often direct access to the Mississippi River 
and Intracoastal System; as a result, the site visits in particular were directed to this 
region. 

Waterborne business opportunities fell into a set of market niches or tactics, each of 
which will be discussed in the following section. For each category, a general analysis 
was carried out to define the magnitude of benefits to the shippers, the operators, and the 
Port of Pittsburgh. The categories, falling mainly into variants of forward distribution 
and catchment area exploitation, were as follows: 
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(1) Forward Distribution; 

(2) Product & Plant Rationalization; 

(3) Rail Backhaul Diversion; 

(4) New Market Access; 

(5) Rail Gateway Arbitrage; 

(6) Regional Rail Diversion; 

(7) Awakening/Revisiting Barge Options; 

(8) Container Markets. 

In cases where concrete development opportunities were found, specific cost modeling 
and service requirement analyses were carried out to determine feasibility. In terms of 
market development, Forward Distribution for certain classes of chemicals is by far the 
most important, while rationalization, geographic competition, and backhaul exploitation 
contribute to other opportunities. The development prospects hinge on service 
partnerships with trucking firms, and perhaps short line railroads where the,y combine 
industry and water access. 

The Port Commission has received confidential strategic analyses featuring a greater 
level of detail than reported here; however, this section will report on the flavor of 
opportunities available and suggest relevant approaches for marketing. 

Fonvard distribution is a logistics system in which plant production is transported in 
consolidated lots to a staging point much closer to end-markets than the point of 
production, and then either cross-docked or held and distributed in smaller lots to 
customers. This method substitutes for direct shipments from plant to customers, 
reducing costs and potentially improving customer service. In the context of waterborne 
market development, the strategic position of Pittsburgh as the location on the inland 
river network closest to the industrial and consuming markets of the Middle Atlantic and 
Northeastern states, acts as a catalyst to this form of distribution. Barge-truck 
combinations substitute for direct shipments from water-served industrial centers, 
utilizing the low-cost volume capabilities of barge transportation and the service 
capabilities of trucking on the well-developed highway routes between Pittsburgh and the 
east. 

The concept also broadly applies to logistics chains that may involve intermediate 
processing or stockpiling - for example, instead of shipping finished product from a 
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remote plant, an intexqediate product with lower value is shipped via barge to a staging 
area or a processing facility near Pittsburgh, where it is assembled or further 
manufactured, and then trucked to a final destination. This can also apply to geographic 
sourcing, where a high-capacity plant in Pittsburgh can replace smaller plants elsewhere 
in the country, by supplying local needs with regular inbound barge loads to a 
distribution center; this takes advantage of low transportation costs since the Pittsburgh 
plant can send goods downriver in backhaul capacity, and it greatly reduces the cost of 
production. 

4.1.1 Petrochemicah from the Gulf 

The largest new market opportunity uncovered in this study exploits Forward 
Distribution for certain types of petrochemicals currently moving by rail from the Gulf 
coast to Mid-Atlantic markets, by substituting service by barge via Pittsburgh. Barge is 
competitive with direct rail on a cost basis, and has an advantage when rail is transloaded 
for delivery. Some commodity types are better suited to productive truck utilization, and 
allow efficient drayage for a long enough distance from the staging point at Pittsburgh to 
reach the Middle Atlantic. The interline rail service to these markets from most Gulf 
origins can be inconsistent, allowing barge transportation to be a closer competitor to rail 
in performance quality. The potential market for this service, mapped out and supplied 
privately to the Port Commission, is a very material volume. 

Some customers interviewed are already engaged in this type of process; others are 
interested in this concept. The storage and transloading arrangements would have to be 
worked out to demonstrate the concept, and participation of trucking partners is very 
important to the success of this type of scheme. Because complex coordination between 
plants, staging facilities, barge lines, and motor carriers is required for implementation, a 
logistics specialist working for one of the benefiting parties may be the most practical 
agent to begin development of this market. Examples of appropriate agents have been 
given to the Commission. 

4.1.2 Product and Plant Rationalization 

Low cost barging into truck-served storage at Pittsburgh allows production to be 
consolidated at a water-served plant, either freeing up plants for different production, or 
permitting plants to be dropped entirely. Distribution centers, or simply direct-to- 
customer shipping replaces the plant. This form of opportunity works well for 
commodity types produced at multiple factories, where transportation is a significant 
component of delivered cost. The service area from Pittsburgh could be regional, or 
larger via forward distribution. The cost savings fkom rationalization of product lines and 
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of plants in particular, can be large enough to diminish the importance of other economic 
factors. The key requirement in that case is that logistics performance be reliable, in 
capacity, transport, and staging. 

The key parties for production decisions will not be located in transportation 
departments, nor will the opportunities necessarily be evident to those groups. This poses 
a pragmatic challenge for market development, and again a logistics intermediary may be 
more effective at preparing the argument and reaching the right audience than a carrier or 
the Commission can be. Ultimately, the determination as to whether this arrangement 
works lies with the customer, and the requirements for execution extend well beyond 
transportation into facilities contracting, acquisition or construction; production planning 
and materials management; and product marketing by the shipper. 

Rationalization should be a standard part of Pittsburgh marketing to appropriate clientele, 
,because it can overwhelm other arguments to sway the business to water. While it is a 
two edged sword that competing ports may use against one another, Pittsburgh has the 
advantage of significant backhaul capacity to offer to plants, and is not exposed to river 
competitors on its eastern side. This can make it the preferred location for the plant to be 
retained, all other factors being equal. Use of the strategy was encountered in interviews 
among large bulk shippers; others brought up the possibility as an infrequent but 
important option. 

4.1.3 Geographic Competition 

Low cost barging into truck-served storage at Pittsburgh allows a business or plant to 
compete in a geographic market for which it otherwise is not viable. This is an effective 
waterborne niche for goods where transportation is a significant component of delivered 
cost. Geography is a well-recognized competitive factor in bulk industries; during 
fieldwork, some forms of chemical manufacturing emerged as specific candidates in the 
Pittsburgh market. Some of the key development issues are shown below, and indicate 
how coordination with facility operators and motor carriers can support implementation. 
The role the Port Commission may play in this is considered in Section 5 - Directions for 
Development. 

Direct water access on at least one end of the transportation lane, because of the cost 
effect from drayage; 

' Appropriate storage facilities where product can be accumulated and staged - these 
might be shared use, so as to improve facility utilization and hold down costs, and in 
some cases special commodity handling may be required; 
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Truck delivery rates, because of the necessity of low delivered cost as a requirement 
for market entry. 

4.2 Pittsburgh Catchment Area Penetration 

Catchment area penetration is a way for barges to divert fieight traffic located off the 
water at some distance from Pittsburgh, but within its region and requiring only a 
moderate dray. The tactic is to utilize some form of economic advantage to offset the 
costs of off-water drayage and transloading, with backhauling being the most obvious 
type. This means that outbound goods shipped to the west and southwest, where barges 
can backhaul them down the Ohio and potentially down the Mississippi, are most of 
interest. The target typically is fieight currently handled by rail, because of the better 
probability of barge offering competitive service performance, especially where rail relies 
on less-consistent interline operations. Since the market lies outside the normal range of 
Pittsburgh water service, there are apt to be undeveloped prospects to tap. Three 
variations of catchment area penetration were explored in Phase I1 research: straight 
backhauls, regional rail opportunities, and gateway arbitrage. 

4.2.1 Rail Backhaul Diversion 

The niche is to substitute backhaul barge/truck combination for direct rail or transloaded 
rail into Gulf markets. The opportunity arises because of the low cost of barge backhaul 
economics, accentuated by distance, and facilitated by the weaker rail interline carload 
service. The reduced linehaul cost is essential to offset the added expense of draying to 
the river at Pittsburgh and transferring to barge, and the prospect is far stronger when the 
Gulf consignee is on or close to water - which is not uncommon, however. For 
customers with sufficient volume to consolidate to barge-load lots, the railroad's 
difficulty in keeping car lots together during interline transport can be an added 
advantage for water. Attractive but not substantial new business volumes were 
uncovered during fieldwork, and were shared with the Commission. Barge lines 
generally are capable of acting on such prospects with the normal coordination 
requirements of their business, although the Commission may be useful particularly in 
common negotiation for the conditions and rates for truck drayage, over the longer 
distance from the Port. 
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Development issues included: 

Barge pricing for moderate load volumes, so that the advantage of excess (backhaul) 
capacity is put into play; 

Turn-around times (the load-to-load cycle) for drayage trucks, because daily 
utilization has a decisive effect on truck pricing. The Port can assist on the northern 
end by stressing the importance of fast processing to terminal operators, perhaps 
helping them benchmark best practices, and to the regional MPO, where street access 
may be an issue. Facilitation of financing for transload equipment also may be 
explored; 

Transfer facilities, which must be available and of adequate capacity, and have good 
proximity to customers on at least the delivery end. 

4.2.2 Regional Rail Diversion 

The niche is to exploit the relative economies of a barge transload via Pittsburgh versus a 
direct interline rail service or transloaded rail service fkom the Pittsburgh Catchment 
Area. Any transloaded rail is more susceptible, but in some markets direct rail traffic is 
also available. This is generally an extension of the traditional barge market, thus 
opportunities hinge on transfer and pickup and delivery costs, and in some cases on 
volume economics. Prospects in this niche unsurprisingly are few, but the Phase I1 
research indicated one opportunity of magnitude that has been shared with the 
Commission. The role of the Port is the fairly traditional one of support and 
coordination, to bring effective waterborne bids to the business. 

4.2.3 Rail Gateway Arbitrage 

The niche is to substitute barge to a western railroad at a Mississippi gateway, for direct 
rail in interline service heading to the Pacific Coast. The westbound movement from 
Pittsburgh again is a backhaul by water, and again the rail interline carload service 
traditionally is inconsistent. More uniquely, the network structure of Class I railroads is 
divided between eastern and western systems more or less at the line of the Mississippi 
River, and there is a relatively short distance for eastern roads to travel from the 
Pittsburgh market to the interline gateway. Because railways are more cost-effective 
carriers at longer distances, this means that the leg of the journey west of the Mississippi 
gateway is relatively efficient, and the eastern leg is relatively inefficient. This is a 
classic condition for arbitrage, where inefficiencies are turned to advantage. 
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The target of arbitrage is the comparatively high rail cost on the eastern leg of the 
shipment, for which barge may be able to substitute. It is important for the barge to do 
this without harm to the revenues of western railroads, by whom delivery in the west 
must be accomplished (trucks being too expensive an option), and thus they must be 
willing parties. In order to preserve the length of haul - and thus the revenue, and 
interest - of western railroads, barge-to-rail transfer at St. Louis is preferable to other 
river points. 

There is ample precedent for this arbitrage tactic: railroads dray into one another's 
territories frequently, and customers make use of revenue differentials in rate 
negotiations. However, the current bulk volume opportunity for water at Pittsburgh is 
minor. One catchment area customer candidate uncovered in fieldwork did not welcome 
the extra handling of barge transfer, and the added cost to stage through Pittsburgh 
proved too high, although a customer closer to water (or reduced drayage and handling 
costs) might improve the prospects. Factors beyond these that matter to development 
include: 

The total length of haul for the shipment, so there is sufficient revenue opportunity on 
the western leg -this implies that Pacific Coast markets offer better possibilities; 

Service must be acceptable, and railcar lots consolidated into barges must be capable 
of being parceled back into carload shipments for final delivery, without risk to order 
integrity. 

Direct-to-rail transfer at the western gateway also is important for cost reduction; this is 
available for rail carload service, but not for containers. In an assessment of arbitrage 
opportunities for container traffic conducted for the Port and supplied confidentially, the 
cost to connect at the gateway from water to rail proved a sensitive component of the 
overall economics. Interest in container-on-barge at Mississippi ports, and support of 
local MPO authorities desiring alternative freight capacity, could lead to lower costs 
through water-convenient rail access, provided that the rail feed into the intermodd train 
network is effective. Contact by the Pittsburgh Port Commission with a party such as the 
East-West Gateway Coordinating Council (the St. Louis MPO) could add support to any 
initiatives that may be contemplated. 

4.3 Awakening or Revisiting the Barge Option 

During fieldwork, the team talked to some clients who were not considering barge when 
the economic case for barge transport could be compelling. This may be due to historical 
reasons ("we've never used barge"), or due to unfamiliarity with the mode, inexperienced 
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traffic managers, or a combination of the above. Barge may be an effective option for 
customers who have not otherwise considered it. 

This is especially true in less-obvious applications, or among non-barge users. There may 
be a great deal of institutional resistance, fimctional stovepiping, and habits that keep 
barge from being considered for traffic bids. Unfortunately, customers who use some 
barge are more susceptible than those who use none. There is even greater risk here of 
barge becoming a tool to drive down rates without actually getting business. Many 
normal concerns such as access, lot sizes, rates, would also need to be resolved, when 
signing on a new customer alien to barge. As a traffic opportunity for the Port, this is a 
tactic or a rule for doing business, and not a market niche; however, it is clear that 
customer awareness is a true issue, and one that is susceptible to marketing 
communications programs and alert sales work. 

4.4 Container-on-Barge Market Analysis 

Reflecting rising passenger and commercial vehicle traffic, congestion on U.S. highways 
is steadily climbing, with the effect that the capacity of infrastructure is strained, supply 
chain logistics performance is compromised, and vehicle emissions (especiaily freight 
diesel emissions) are reducing air quality. Due to the projected growth in freight traffic 
by both highway and rail, there has been renewed emphasis on the movement of general 
cargo, particularly containerized cargo, by barge and short sea shipping operations. In 
the past, the container-on-barge has not seen wide success in the United States, in 
consequence of such factors as the relatively slow service speed on water, the high fixed 
terminal costs at ports for loading and discharge, the inland dray to and from the river 
terminal, and the relatively fast transit time associated with truck deliveries. There are 
notable exceptions, however. Apart from the recognized success of short sea shipping in 
the European environment, a prominent US. example is the container movements of 
agricultural products along the ColumbiaISnake River system into the Port of Portland, 
for transshipment onto westbound ocean going vessels. This is a dedicated move fiom 
inland river ports in Eastern Oregon and Washington, and the terminal operations at the 
Port of Portland's Terminal 6 have integrated these barge moves into their overall pricing 
structure. The ability to develop innovative, entrepreneurial pricing and service is 
essential to the development of such container-on-barge operations. 

Recently, container-on-barge service has been introduced between New Orleans and 
Houston, as well as on the US inland waterway system between Baton Rouge and 
Memphis. Service to private inland river terminals such as in Ghent, KY has also been 
established. Osprey Lines has been the leading force in the container-on-barge concept. 
In addition, several other carriers including MEMCO Barge Lines, Ingram Barge and 
ACBL have shown interest in the development of container-on-barge operations. Key in 
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the success of such a service will be the identification of a significant vohme of less 
time-sensitive cargo that currently moves or potentially could move between the 
Pittsburgh region and other inland river destinations, or deepwater ports like New 
Orleans for transshipping onto ocean going vessels. It will be necessary to develop a 
dedicated, regularly scheduled service that can be marketed to local shippers,/consignees 
as an alternative to rail and truck. It is to be emphasized that at the outset, a critical 
baseload volume of containers must be established in order to "induce'yhe barge 
call/service. 

The focus of this section is to review container moves potentially divertible to barge, 
which were identified and evaluated during the second phase of this study, and to assess 
the competitive surface routing presently used. Several potential markets were analyzed: 
export lumber and logs, imports of lumber, Middle East and South American 
opportunities, the shipment and receipt of domestic products such as plastics and resins, 
and the repositioning and utilization of empty containers. Each market is discussed in the 
following paragraphs. 

4.4.1 Lumber Exports 

Pennsylvania leads the nation in export sales of grade hardwood lumber, which is 
primarily used in the production of furniture. In 2003, Pennsylvania export lumber sales 
were $300 million, an increase of 13% above the previous year's sales. About 53% of 
Pennsylvania's export sales are to Canada, followed by exports to Europe, which account 
for more than 26% of the export sales. China and Hong Kong account for 6?/0 of export 
sales from Pennsylvania. Interviews with Pennsylvania exporters indicated these 
overseas markets are served primarily by East Coast ports. 

In contrast to the overseas markets, the export market to Mexico, which represents 2% of 
Pennsylvania export hardwood lumber sales, could potentially be served by barge 
transportation from Pittsburgh to Brownsville, Texas. The principal markets are near 
Mexico City, Guadalajara, Nuevo Laredo and Monterey. While this market is relatively 
small, Martin Associates evaluated the competitive costs of moving the lumber to 
Mexican destinations by barge, and compared this cost to direct truck moves. 

Based on interviews with lumber exporters in Pennsylvania, a container-on-barge service 
at the Port of Pittsburgh would likely draw from mills within a 200 mile radius. The 
current cost to truck the lumber into Mexico ranges from $3,000 per container into 
Monterey, to about $3,800 per container into Guadalajara. These direct trucking costs are 
the current rates paid by lumber exporters into Mexico. Therefore, the cost of using 
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barge would need to be less than the current trucking rates, as the barge operation would 
require a longer transit time, which would need to be reflected in lower shipping costs. 

It is to be emphasized that if the containers could be stuffed to a weight in excess of the 
allowable truck weight, the barge could provide additional economies to the lumber 
exporters. However, such an overweight container operation would require overweight 
permitting from Brownsville into Mexico. This permitting process or the need to 
transload the lumber fiom overweight containers at the Port of Brownsville into domestic 
truck trailers could offset cost savings from the overweight operation. 

For both a barge/truck and direct truck routing, border crossing operations are in place in 
Laredo to process lumber into Mexico. These include USDA inspection, working 
relationships between Mexican brokers and US forwarders, and Mexican trucking 
operators moving the goods across the border. These relationships have been established 
over time and have created a streamlined coordinated operation between all parties that 
permits a smooth movement of lumber across the border into Mexico. 

A similar coordinated operation would have to be developed in Brownsville in order to 
compete with the Laredo operation. Exporters are unlikely to use a routing across the 
border that may result in transit delays and added costs due to problems in coordinating 
the movement of lumber across the border at Brownsville. Initially, this market is very 
limited in volume, and not sufficient to entice a barge operator to make a direct call. 
However, the lumber market could be a user of an established service, but not a driver of 
the service. 

4.4.2 Loa Exports 

Pennsylvania hardwood log export sales have grown from $53 million in 2001 to $71 
million in 2003. During this period, Germany and Canada were the top two importers of 
Pennsylvania hardwood logs. Sales to Germany grew from $10 million in 2001, about 
19% of the Pennsylvania export log market, to $18 million in 2003, representing 26% 
share of the market. Exports to Canada increased fiom nearly $1 1 million in 2001 to $13 
million in 2003. Despite the slight increase in sales, the Canadian market share decreased 
from 20% in 2001 to 18% in 2003, The third largest export market for Pennsylvania 
hardwood logs in 2003 is China, accounting for 7% of the Pennsylvania log sales in 
2003. Sales to China grew fiom under $4 million in 2001 to over $5 million in 2003. 
Ten major Pennsylvania log exporters were surveyed to determine their current shipping 
needs for this market and the potential to use a barge service from the Port of Pittsburgh 
to the Gulf of Mexico, and then onto the overseas export markets. The exporters 
indicated that the most competitive alternative would be to use the river system to move 
export logs to New Orleans for export to China, rather than an East Coast port for exports 
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to China. East Coast ports such as Baltimore and Norfolk are now used to serve both 
European and Asian log export markets. The surveys identified that typically the logs 
destined for China are being stuffed into containers at the logging facilities, trucked to the 
ports, fumigated and loaded onto ships for overseas delivery. A majority of the exporters 
truck their containers to the Port of Baltimore andlor Norfolk. On average, the inland 
truck rate is $500-$650/box and is received at the port within a day. (This truck rate is a 
roundtrip rate, which includes dropping off a full container at the port and bringing an 
empty back.) 

A majority of the log exporters indicated they use a freight forwarder to arrange the 
transportation routings, retrieve the cheapest rates and locate the available equipment. 
The ocean transit from the East Coast to the Far East and China is approximately 32 days. 

Interviews with the exporters indicated the current cost of export using Norfolk and/or 
Baltimore is about $1,900 per container. The log exporters that were interviewed 
expressed a strong interest in using the barge service from the Port of Pittsburgh to the 
Port of New Orleans for overseas transportation to the Far East and China. These 
shippers' concerns include the overall cost, transit time fiom the Port of Pittsburgh to the 
Port of New Orleans, and the adequacy of a fumigation facility at the Port of New 
Orleans to handle the expected volume. (The Port of New Orleans has an area available 
for fumigation). A total transit time of less than 50 days would be acceptable. It will be 
necessary to work with the ocean carriers or a third party logistics provider to develop a 
door-to-door rate for the log exports. 

4.4.3 Potential South American lmvorts 

The ability to import products from South America into the Pittsburgh market for use in 
local manufacturing was identified by Port staff as a potential opportunity for a container- 
on-barge service. The scenario analyzed involved a discharge of the imported products at 
New Orleans and a barge move to Pittsburgh. The alternative routing is a discharge in 
Baltimore and a truck or rail move to Pittsburgh. Currently the products move via 
Baltimore at a cost of about $3,400 per container, setting a rate for which the import 
move using barge must compete. 

Overweight containers could also use this barge service, thereby effectively reducing the 
cost per ton over a rail/truck movement. The overweight move would be most attractive 
for imports moving to a Pittsburgh customer with a riverfront location. This would 
minimize the cost of drayage of an overweight container and most likely eliminate the 
need to transload the container into domestic truck trailers, in order to comply with over 
the road weight regulations. 
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In order to participate in this market, it is necessary to establish a total in-bound rate fiom 
overseas origins to Pittsburgh. This will require direct discussions with the carriers as 
well as barge operators, and innovative financing and pricing of the move. 

44.4 Potential Middle East Exports 

The potential of exporting containerized products from Pittsburgh to the Middle East was 
also identified as a possible market lead to the Port of Pittsburgh Commission. The 
analysis assumes the products are produced at a riverfront location, which would be ideal 
for barging the containerized products to New Orleans for export. The alternative would 
be to export the products via one or more North Atlantic ports. It is estimated that the 
export of these containerized products fiom Pittsburgh to the Middle East via Baltimore 
is about $2,200 per container, based on interviews with steamship lines. This again sets 
the competitive rate for which a barge move via New Orleans would have to compete. 

4.4.5 Domestic Plastics & Resins 

Earlier in this report, the potential plastics and resins market produced on the Gulf Coast 
and destined for the Pittsburgh area was presented. These same products are also 
produced in the Pittsburgh area and are destined for Gulf Coast markets. The outbound 
Pittsburgh plastics and resins market to the Gulf Coast presents a potential market 
opportunity for a container-on-barge service in Pittsburgh and was included for analysis 
to assess the potential of this market. Plasticshesins and petrochemical companies 
located in proximity to the Greater Pittsburgh area were surveyed to assess the potential 
of using a container-on-barge service fiom the Port of Pittsburgh to the Gulf of Mexico. 
As part of the interview process, 30 companies were contacted. 

Currently, the majority of raw materials andlor finished products in this industry are 
trucked to their originsldestinations. Approximately 60% of the companies interviewed 
stated their major concern with the container-on-barge service is the transit time rather 
than the cost. The products are time-sensitive materials that must be delivered rather 
quickly and on-time. On average, the typical transit time for a truck trip to Houston from 
the Greater Pittsburgh area is approximately 2-3 days. 

Of the respondents surveyed, 80% identified the container-on-barge service would not 
benefit their operations due to several factors: 

ShippingReceipt locations are not relevant to waterborne activity 

ShippingIReceipt locations are not relevant to the Gulf of Mexico 

Barge service would not be quick enough (Time-sensitive materials) 
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I Barge service would not be cost efficient 

Volume is not large enough to be relevant 

Operate their own terminal 

Has rail access at manufacturing plant 

Three companies indicated a potential interest in the container-on-barge service fiom the 
Port of Pittsburgh to the Gulf of Mexico if their shipping time requirements can be met 
and the cost is competitive with their existing truck freight rates. On average, the truck 
freight rates are approximately $1,250-$1,65O/truckload to Texas destinations with a 
typical transit time of 2-3 days. Barging costs fiom Pittsburgh to Houston is estimated to 
be $1,500, including barge freight, stevedoring in Houston and Pittsburgh, pick-up and 
drop-off of an empty container in Pittsburgh and dray to a river terminal for loading. This 
rate is based on cost data provided by barge lines, shippers and terminal operators. The 
potential to move overweight containers on this routing could reduce the barge cost per 
ton by 20%. Such a reduction due to the movement of an overweight cont.ainer and 
working with an aggressive barge company could result in a cost effective routing via 
barge for these domestic cargoes. However, transit time still remains an issue. 

4.4.6 Demurraze Penalties 

The demurrage charges by ocean carriers on their import and export containers have the 
potential of increasing container-on-barge costs significantly. The longer barge transit 
times on the inland river system to Pittsburgh will exceed the number of .bee days 
allowed by the carriers, generally ten days. Within this timeframe, however, containers 
barged to Memphis, for example, would not incur demurrage charges due to the short 
transit time on the Mississippi River. Osprey Lines reported carriers are routinely 
waiving demurrage charges, if incurred, to ensure that their containers will be put into 
service rather than remaining at inland locations unused. The policies regarding 
demurrage relating to container-on-barge services vary by carrier - will demurrage be 
charged, when will it be charged and the amount of the charge is at the discretion of the 
ocean carrier. Penalties could be waived, or they could be imposed and significant. For 
example, the demurrage tariff of one carrier out of New Orleans is $14 per FEU per day 
for the first 4 days after free days and $37 per FEU per day thereafter. Based on this 
tariff, ten days of demurrage charges would add $278 to the cost of barging the container. 
Two possible solutions to reduce or eliminate demurrage charges are: 

Establishing door-to-door or port-to-port rates - the ocean carrier would enter into 
an arrangement with a barge liner service that would determine a time of delivery 
and an appropriate number of free days and subsequent demurrage charges. Osprey 
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has such arrangements with ocean carriers who are offering door-to-door rates to 
inland customers. 

An entity (shipper, consignee, barge line, etc.) would enter one-way leases with 
container owners (steamship lines, third party lessors) for each movement and set 
the timing of the lease to ensure there is no demurrage charge. 

4.4.7 Repositioninn of Empties 

There exists a surplus of empty ocean containers stored at the Port of New York and New 
Jersey due to the imbalance between imports and exports. In contrast, there is also 
generally a lack of containers in production and exporting regions of the country, such as 
the Houston area. Key exports from the Houston area are driven by the export of plastics 
and plastic pellets. Martin Associates evaluated the potential to move the empty 
containers fiom New York to Pittsburgh for eventual export loading. This way the ocean 
carrier could collect some revenue to reposition the container back to Asia. Cost models 
were used to evaluate railing an empty international container fiom New York to 
Pittsburgh. In Pittsburgh, the empty container would be transshipped to barge for the 
final move to Houston. 

To assess this potential market, Martin Associates interviewed steamship carriers located 
in the New York area who call both the Port of New YorklNew Jersey and the Port of 
Houston: 

CMAKGM Mediterranean Shipping 
COSCO NYK Line 
Hapag Lloyd OOCL 
Maersk Sealand a P&O Nedlloyd 

The carriers interviewed do reposition empty containers overland between coastal ranges 
to meet equipment shortfalls. However, empty containers fiom Norfolk, Charleston and 
Savannah are railed to the Gulf Coast for $300-$600 per container. Empty containers are 
also repositioned by rail fiom major inland markets in the Southeast and Midwest. The 
carriers indicated that Pittsburgh is not a major source of empty containers. One carrier 
moves empties from Pittsburgh via rail to Los Angeles, loaded with domestic cargo from 
the Pittsburgh area. The rail rate is $600 per container. Carriers also operate dedicated 
trains between the East and West Coasts and utilize these trains for repositioning as well. 
With respect to the empty containers in New York, the majority of the carriers 
interviewed load empties back onto their vessels in New York for repositioning. The 
carriers indicated it is not cost effective to reposition empty containers from New York 
through the Port of Pittsburgh to the Gulf Coast. In fact, the annual storage costs for 
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empties at New York are not much greater than the cost of local drayage to the railhead if 
the empties were to be railed westward for repositioning. Moreover, as imports via New 
York have grown, the traffic lanes westbound from the Port of New York and New Jersey 
have become a head-hauI for rail, eliminating the opportunity for the depressed rates that 
successful empty repositioning requires. With the cost of new containers from Chinese 
manufacturers low, and container ship lines able to find additional alternatives for 
container supply, the business prospect for Pittsburgh does not appear to be strong. 

Pittsburgh itself generates a small number of empty containers that would not be a basis 
for supporting a container-on-barge service to the Gulf Coast. Interviews were conducted 
with Container Port (CPG), who operates container yards in Cleveland, Columbus and 
Cincinnati, Ohio to identify whether the empty containers in their yards originated fkom 
the Port of Pittsburgh andor the Greater Pittsburgh area. The container yards in both 
Columbus and Cincinnati have very few containers coming or going from the Greater 
Pittsburgh area and less than 0.5% of the containers in the Cleveland yard are from the 
Pittsburgh market. 

However, there is a potential to move empty containers from Pittsburgh to Ghent, KY via 
the inland waterways. Currently, full containers are loaded onto barges in Ghent for 
delivery to the Gulf Coast. Empty containers are being delivered to Ghent by truck, rail 
.and barge to meet the demand to serve markets in New Orleans and Houston. The 
empties are stuffed in Ghent and the loaded containers are barged down the inland river 
system by Ingram Barge to the Port of New Orleans, where they are transloaded onto 
barges operated by Osprey Lines for barge transport to the Port of Houston and then 
further loaded onto vessels for overseas transportation. The typical transit time fkom 
Ghent, KY to New Orleans via barge is 14-1 9 days and approximately an additional week 
from New Orleans to Houston. 

4.4.8 Land Bridne Arbitrage 

Options to assemble a baseload of traffic for container-on-barge service could include a 
variation on rail gateway arbitrage, substituting water service to a St. Louis transfer for 
direct rail from the Pittsburgh region to the west. Analyses prepared during the second 
phase of research and provided to the Commission, found that water could be competitive 
with rail on a backhaul cost basis, but could not produce a compelling cost advantage due 
to transloading and drayage expenses. As mentioned above, private and public: entities at 
the gateway may be able to change this profile, and the Commission can support any 
steps they may plan. However, the service deficit by water, compared to the generally 
good railroad performance in the intermodal sector, remains an obstacle for many 
shipments. 

... W?EEBIE 
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Even so, customer contacts made by Commission staff and other members of the research 
team suggest that customers with relatively modest individual volumes and relaxed 
service needs could find use for a water-based container service, but could not support 
one by themselves. This points once more to the need for a baseload of traffic with 
which to introduce an initial service. One of the options for securing such volume is to 
drive down the delivered cost of waterborne containers to the level of a compelling 
advantage, by reducing the cost of transfer and drayage. This could be done via 
temporary subsidy, designed to support a new service long enough for it to establish a 
viable body of business, and doing so perhaps by funding a public intermodal terminal. 
Alternately, a group negotiating effort may be effective. Individual container ship lines, 
or individual barge lines or shippers approaching transload operators, may have 
inadequate volumes to offer high asset utilization and attract low rate bids. A 
coordinated negotiating group acting on behalf of a consolidated volume may have more 
success. Facilitating such steps within its own jurisdiction iri the Pittsburgh region makes 
more practical sense (and gives the Commission more control) than to do so at other 
entry and exit points on the river system, even though transload and dray costs at those 
points may affect the competitiveness of the barge product just as much. Of course, the 
Commission may find port partners willing to take similar steps at other locations on the 
water system. 

4.5 Movement of Oversized (Breakb ulk) Cargo 

An analysis of the cost to move oversized project cargo manufactured in the Pittsburgh 
area via barge or truck to markets in West Virginia was conducted. As part of the survey 
process, seven trucking f m s  were interviewed, but only one is capable of transporting 
the oversized project cargo and provided a cost estimate for the service. 

A comparison of potential barging and trucking costs identified barging as the least cost 
transportation alternative for the movement of oversized project cargo from the 
Pittsburgh area to West Virginia. The Port of Pittsburgh staff provided a barge rate of 
$4,500 from the Pittsburgh area to West Virginia. Assuming the manufacturing facility is 
located on riverfront property, this is far less costly than the estimated trucking cost 
provided by the trucking company of approximately $8,10Ofload, with potential 
variations depending upon the exact location in Pittsburgh andlor costs incurred due to 
detouring, as a result of construction along the intended routing. The truck trip will take 
approximately three days. 

Additional permits and an escort service are required for the transportation of the 
oversized project cargo; and time of day restrictions, diversion fiom main highways due 
to height restrictions, and utility service (lift truck to raise utility lines) might be required. 
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In addition, a similar assessment was conducted of transporting the same oversized 
project cargo from the Greater Pittsburgh area to Minnesota either by truck or barge. 
However, the comparative cost analysis became moot since it was found the 
transportation laws in both Ohio and Kentucky state that cargo exceeding 13.6' cannot 
pass through either state unless the cargo was manufactured within that state. Thus, 
oversized project cargo manufactured in Pennsylvania cannot be trucked from Pittsburgh 
to Minnesota in a direct routing and would require barge service. 

4.6 Summary of Phase I1 (Fieldwork) 

Forward distribution and its variations offer a meaningful new market for waterborne 
traffic at Pittsburgh, and one that customers already have pioneered. It requires complex 
steps for development and promises attractive, if not tremendous new tonnage for the 
river system. Moreover, in an economy that has shifted away from the long-time sources 
of water traffic, it represents an appropriate response to new industrial realities, it utilizes 
a genuine strategic strength of the Port, and it creates a logistical capability that suits the 
intricate supply chain systems of contemporary business. 

Development of traffic from the catchment area is a useful step for the Port, yet its 
prospects are individual, and dependent on a string of favorable costs to balance the 
disadvantage of distance from water. Container traffic is a different matter: equally 
challenging to develop, but representing a true growth sector of U.S. business, with 
interest and initiatives by the private and public sectors, and offering a number of 
prospects. It is important to note that the logistical capabilities that can build forward 
distribution, the associated relationships with motor carriers, and the capacity to affect 
transfer and inland costs, all suit the requirements to build container traffic where it is not 
today. Thus there is a synergy in opportunities that enable the Port to explore a future 
beyond its traditional trade base, and that create skills and present alternatives that will 
take time to develop, but are necessary for building opportunities into long term business. 

5. Directions for Development 

There are three different classes of traffic broadly available to the Port of Pittsburgh: (1) 
traditional heavy-bulk business; (2) general commodity traffic involving an extended 
dray, or service to the larger Pittsburgh catchment area; (3) container-on-barge traffic. 
The Port of Pittsburgh has already captured most of the traditional heavy-haul traffic 
available in water lanes, reflecting the effectiveness of its existing marketing strategy. 
Even so, the Port may develop additional business by encouraging geographic 
consolidation of bulk manufacturing and processing activities in Pittsburgh, to weate jobs 
and create traffic. The extended dray markets are significant, and while transload and 
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dray costs are critical to the viability of such traffic, an important segment offers 
favorable conditions now. Container-on-barge traffic is a nascent market; if a critical 
baseload volume can be established from a number of prospects, the intermodal 
opportunities could prove a source of long-term growth for the Port. 

S'trategically, a number of conclusions can be drawn from the foregoing analysis and its 
implications. 

First is that the geographic position of the Pittsburgh Port as a gateway to the inland 
water system is a valuable asset that should be developed as such, and therefore a 
tactical focus should be on ways to extend the waterway's scope of services beyond 
the local market. In a sense, waterway operators naturally understand this, but the 
position of Pittsburgh at the end of the system gives it greater significance and 
greater opportunity. Doing so requires efficient access to eastern markets, and this 
implies a higher degree of control over access cost factors. 

Second, new business opportunities mean adaptation to categorically new logistics 
systems, with complex coordination and again, control over cost factors. The 
development of such capabilities in the Pittsburgh region should be a target for the 
Port Commission, identifying third party logistics f m s  or other agents with an 
intrinsic interest in the bulk business where the waterway has particular strength. 
Such firms professionally oversee multiple functions and contributing parties, and 
at least as important, perceive how to build business opportunities out of complex 
requirements, and can market that capability to large shippers. Others exist who 
can manage container services, although their commitment to water-based options 
must be scrutinized. 

Third and relatedly, is the need for a coordinating function that consolidates 
waterway volume - not operationally, but institutionally, for the sake of creating 
bargaining power to drive down pickup and delivery costs. This function would act 
as a negotiating agent much like freight carriers have bargaining groups to treat 
with organized labor, and it can also seek to foster efficiency in the pickup, 
delivery, and transload process. Productivity of that sort can come fiom 
arrangement of financing for better equipment, from review of best practices among 
operators willing to learn from each other, and fiom landside access improvements 
pursued with the Southwestern Pennsylvania Regional Planning Commission (the 
regional MPO). A particular payoff is that the capacity to modify access costs may 
facilitate the production of baseload volumes for new container services, which 
would yield a beachhead into one of the major contemporary freight markets. 

Fourth, is that while forward distribution and the container market difkr in their 
handling and transport requirements, they demand comparable skill sets i:n logistics 
management and access cost control. Thus, pursuit of both can be productive and 
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mutually supporting to a degree, and make new institutional initiatives more 
worthwhile. 

These points all affect the marketing and coordinating role of the Port Commission, and 
could lead it to consider new functions. 

5.1 The Role of the Pittsburgh Port Commission 

The Port of Pittsburgh Commission is a non-operating marketing organization that 
represents the interest of barge operators, terminal owners, government ent.ities, bulk 
shippers, and others who have an interest in developing the Pittsburgh area as a water- 
transportation hub. As it does not directly control any assets, its role is one of facilitation 
and designing schemes that produce a win-win situation for all parties. It issues 
advertising, participates in trade shows, and distributes sales leads to members, without 
directly engaging in transacting business. This role could be likened to a 'business 
development' or 'strategic planning' department in a large corporation, where business 
plans are constructed, feasibility explored, and once funding agreement is secured, the 
plan is passed to project delivery (i.e. the individual private operi~tors) for 
implementation. 

Given the strategic conclusions of this study, three actions are critical to the continued 
growth of Pittsburgh as a waterway freight port: (1) Facilitate consolidated bargaining 
and promote cost-reducing practices; (2) Recruit 3rd party logistics providers to organize 
the complex management of forward distribution; (3) Attract, develop and nurture 
expertise in container-on-barge operations. The following sections expand on these 
recommendations, as they influence the role of the Commission. 

5.1.1 The Cornmihion as Anent 

Reach out to stakeholders and explore their support of an agency function for 
consolidated bargaining. As shippers have demonstrated with core carrier programs, the 
ability to consolidate traffic volume for rate negotiation has a pronounced effect on price 
levels, performance quality, and underlying efficiency. The strategic utility of lower dray 
costs, supported by improved utilization of truck equipment, has been asserted in this 
study. To achieve it, a coordinating agent negotiating with motor carriers on behalf of 
multiple waterway operators, could cut pickup and delivery costs to their mutual benefit, 
and to the advantage of the region. Portrayed as a core carrier program for the Port, this 
approach can foster partnerships with better performing truck lines, and raise their asset 
commitments while boosting their level of service. Waterway operators could 
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recommend motor carriers to the agency, who would have no direct control of traffic, and 
they need not surrender sovereignty over their operational decisions. 

The Port should explore establishment of an agency function, to be undertaken by a 
qualified party or conceivably by the Port itself, with appropriate staffing and resources. 
While this initiative is focused on drayage costs, it could perhaps be extended to hel ,  
maintenance, and equipment purchases. Either inside the agency or parallel to it, the Port 
should consider steps that modify access costs in other ways. One is to arrange financing 
for modem transloading equipment or facility upgrades, another is to institute a best 
practices benchmarking program with interested operators. A third step is to seek 
transportation improvement programs (TIPS) with the Regional Planning Commission, 
aimed at better landside access and approach routes to Port districts; the purpose of this is 
to accelerate turnaround time for drayage providers, cutting their costs and widening the 
service range ofthe waterway. 

5.1.2 The Commhsion as Recruiter 

Recruit willing and capable operating parties to handle log&tical coordination and 
marketing for complex supply chains. Management of intermodal container or forward 
distribution systems can require work with, monitoring of, and precision from pickup and 
delivery firms, transfer terminals, warehouses, linehaul operators, and equipment 
suppliers, as well as shippers and consignees. Moreover, the marketing of such services 
to large organizations must overcome modal stovepiping, appeal to business developers 
in addition to transportation departments, and perhaps win the support of finance and 
manufacturing groups. The better third party logistics companies make a business out of 
this, and can bring such functions together not only in Pittsburgh, but at remote origins 
and destinations for which Pittsburgh may fimction only as a hub. They have tracking 
and control systems, and are able to negotiate input cost factors at every stage of 
transportation, regardless of its geographic location. The Port Commission should 
identify and qualify third party firms (some have been suggested by the study team), then 
nurture such capabilities for the Pittsburgh region, by involving these parties in marketing 
programs, connecting them to local companies, and aiding their local efforts. The 
benefits are long term as well as more immediate, because management of complex 
systems can be a prerequisite not only for winning business in contemporary supply 
chains, but for identifying the best opportunities to pursue, and for building traffic 
volumes to maturation. 

Third party firms the Port Commission might consider should fulfill the following 
criteria. A prequalification and bid process might earn the firms some sort of formal 
certification: 
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Have demonstrable capabilities in supply chain logistics; 

Have an intrinsic interest in using the waterway to reduce total shipment costs - 
asset ownership in bulk transportation would be one sign of this; 

Be committed to developing a Pittsburgh regional expertise for organizing 
complex logistical undertakings; 

Be financed adequately by the owning company; 

Be national (or international) as well as regional in scope, providing broad 
coverage of potential opportunities. 

The Commission as Developer 

Develop and nurture inaugural service and local expertise in container-on-barge 
operations. Container-on-barge is an infant market, in that it will require groundbreaking 
marketing efforts to establish a regularly scheduled service at Pittsburgh. Such a service 
will require fixed sailing schedules and be "induced" into the Pittsburgh area by a 
sufficient volume of cargo to justify the Pittsburgh call. This may require innovative 
pricing in order to penetrate the rail/truck market, and as a result the cost based analysis 
conducted in this report may not be representative of the pricing that will be required in 
order to grow the business. Furthermore, it is unlikely that one shipper will be the catalyst 
for such an inducement volume, and as a result, it will be necessary to consolidate 
multiple shipperskonsignees in the Pittsburgh region. The fact that the service will 
require innovative marketing and pricing opens a role for the Port of Pittsburgh 
Commission. The Port can engage in the active marketing to key shippershonsignees in 
the area along with direct marketing to Osprey Lines, MEMCO, Ingram Barge and 
ACBL. In addition to involvement of the potential barge operators, it is necessary that 
the Port initiate discussions with ocean carriers regarding intermodal pricing, and 
potential repositioning of empties into the Gulf Pittsburgh access costs are important, 
but so too are the cost absorption policies of containership lines, and aggressive 
marketing of one element may help to swing the other. The pricing can be divided into 
its components for analysis, but only the total price will be relevant. A high or low barge 
component rate, terminal rate or dray rate can be offset by an advantageous component 
rate in the supply chain. Steps can, and should be undertaken to reduce a11 component 
rates. 

Barge carriers typically quote barge load rates, usually on a long term contract with an 
invoice to a single shipper. This method of pricing does not lend itself to the numerous 
customers that would make up a container-on-barge movement. The service delivery 
must be regular and predictable with pricing quoted on a per container basis. The barge 
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needs to sail as scheduled, whether it is full or not. Therefore, the per container rate must 
anticipate varying load factors. 

The Port of Pittsburgh should continue its marketing of the system for traditional cargoes, 
as well as for the potential container business. Coordination with other ports should be 
an element of this, especially in new markets where both parties may derive new traffic. 
It also is useful to note that the new or extended roles for the Port this study has 
suggested can be mutually reinforcing, so that the agency role, for instance, supports the 
developer role. To take an example, one key impediment to the success of' container 
shipments via the Port of Pittsburgh is the level of terminal charges quoted by terminal 
operators along the Mississippi River system. The quoted terminal charges, which 
include stevedoring as well as truck loading, mounting on chassis, weighing, container 
inspection and repair, account for a significant share of the total inland river cost of 
moving a container. These are fixed charges and represent about one-third of the 
transportation cost (excluding the dray to and from the river terminal). 

It is necessary that the proposed terminal rates be reduced significantly, for the river 
system to be competitive with competing deep-sea ports and inland modes. Investments 
in equipment with greater productivity would be required. The private sector is unlikely 
to make major speculative investments, which exacerbates the productivity situation. 
The Port of Pittsburgh Commission could provide incentive planslfinancing assistance for 
investment in terminal equipment, which lower terminal costs per container, and aid 
development. And, it could encourage partner ports to provide the same. 

Finally, the Port can work on project specific issues brought forward by terminal 
operators or local shippers/consignees. These could include specific feasibiiity analyses, 
funding assistance, andlor working directly with the ocean carriers in developing 
innovative pricing techniques. 

5.2 Conclusions 

New business opportunities in traditional waterborne traffic have become fewer in the 
changing marketplace. However, new business of material magnitude is available that 
will require creativity and new marketing expertise, as the assessment of container-on- 
barge, forward distribution, and its variants determined. The steps required to exploit 
such a market niche, and the concomitant capabilities and cost elements that must be 
developed, in fact would move the Port toward the complex management of logistics that 
modern supply chains have adopted and nurtured for competitive advantage. 
Recognizing that conventional markets are not wholly exhausted, and that some actions 
should be taken in that direction for prospects identified in this research, the larger steps 
forward are steps in transition that develop new capabilities for industries that are 
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themselves in transition into global markets and global-to-local logistics. Whether the 
role of the Port Commission - or just the capabilities it fosters - should change aIong 
with its opportunities, is a subject the Commission must explore. 
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6. Appendix A: Pittsburgh Market Assessment 

6.1 Overview 

The purpose of this section is to provide an assessment of the Pittsburgh transportation 
market, focusing particularly on water markets. According to TRANSEARCH, a total of 
249 million tons were carried in to, out of, and within the Pittsburgh Port District in 2001; 
22% of tonnage involved a water movement. The goods had a total value of $133 billion, 
7% ($9 billion) of which was carried by water. 

Water is a strong contender in lanes where it is active - 68% of all available traffic by 
tonnage is carried by water in water lanes. In this analysis, 'water lanes' is defined as 
any market with waterborne volume in the base year of 2001. This definition includes 
some markets that may be too circuitous for general development, although water is 
effective for some classes of goods; indeed, there is substantial movement by barge of 
waste & scrap between Pittsburgh and the East Coast using such out-of-the-way routing. 
Thirty-three percent of total Pittsburgh market freight tonnage occurs in water lanes - 
reflecting in part the constraint of the Mississippi River System franchise and its ocean 
connections. 

The top water commodities were: Coal (66%), Sand & Gravel, Waste & Scrap - 
consistent with the relative low valuation of goods compared to the tonnage. The top 
water markets by tonnage were: movements within the Port District; movement tolfrom 
the West Virginia portion of the Pittsburgh business economic area (BEA, see 3.1.1); and 
movements to/from Charleston and Wheeling market areas in West Virginia. In terms of 
tonnage, it is clearly evident that the Port of Pittsburgh is dominated by coal traffic from 
the Western Appalachians. 

6.1.1 Freight Distribution by Mode and Direction 

As TRANSEARCH data demonstrate in Figure A.1, the Pittsburgh Port Commission service 
area (refer to 3.1.1) has approximately equal inbound and outbound tonnages. However, 
because of different commodity values inbound and outbound, the tonnages are not 
distributed equally amongst the different modes, leading to modal imbalances. 
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Inbound Outbound Intra mEEBIE - 

Figure A.1: Pittsburgh Tonnage Distribution, by Mode & Direction 

In terms of water traffic, barges cany a significant portion of the intra-market service 
area freight - coal or other bulk commodities moving for short distances within the 
service area. Trucks are however dominant in both the inbound and outbound. in terms of 
tonnages, exceeding in both cases the total of all other modes combined. 
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The dominance of trucking in North American freight transportation is clear from a value 
distribution graph, and Pittsburgh is no exception (Figure A.2). Trucks carry 81% of 
value in the inbound direction, and 86% of value in the outbound direction, in line with 
national trends. Despite significant intra-market volume, water achieves only 17% of 
value, due to the nature of commodities that lends itself to water transportation. 

Pittsburgh Value Distribution 
by Mode & Direction lntra 3% 

Inbound 

Air 

I Wtita 

Truck . Rail 

Inbound Outbound lntra 

Figure A.2: Pittsburgh Value Distribution, by Mode & Direction 
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6.1.2 Ceonraohic Origin and Destination Rankittas for Pittsburgh Traffic 

The New York metro market is the top source of Pittsburgh inbound freight by tonnage, 
as New York is an economic center of national importance and host to several 
international deepwater ports. In close second place are inbound goods from Charleston, 
WV - dominated by coal, a logical market for the Port of Pittsburgh. The Pittsburgh, 
WV area in third place represents local movements between the West Virginia portion 
and the Pennsylvania portion of the Pittsburgh BEA (the service area). Rail and water 
divides the available freight there evenly. 

- 

lnbound Origins of Pittsburgh Volume 
Interstate Water Lanes .Truck 

Top 13 Represent 79% of Total lnbound 
BEA Rank 

Houston. 7X 13 
Evansville, IN 12 
Louisville, KY 11 

Toledo. OH 10 
Balon Rouge, LA 9 

Chicago. IL8 
New Olleans, LA 7 
Woshlnglon. DC 6 

Cleveland. OH 6 
Wheeling, WV 4 
Pilhburgh, M 3 

Chadesbn. W V 2  
New York, NY 1 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

Percent of Lane Volume 
(1 is the Top Market) SREEBIE 

Figure A.3: Inbound Origins of Pittsburgh Volume 

The geographical constraint of the Mississippi River System is also evident in Figure 
A.3. Water dominates lanes where convenient river access is available: Charleston, 
Wheeling, New Orleans, Louisville; trucks dominate in most other markets. 
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W '  In the outbound direction (Figure A.4), water similarly is strongest around the primary 
river and Gulf coastal routes. In the Middle Atlantic markets like New York and 
Washington DC, water access produces a certain amount of waterborne activity, but the 
time penalty of route circuity leaves the traffic in these areas chiefly on trucks. 

Outbound Destinations of Pittsburgh Volume 
Interstate Water Lanes m ~ w c k  

Top 13 Represent 83% of Total Outbound .Water 

BEA Rank 
Houston TX 13 

Salebury. MD 12 
Evansvllh, IN 11 

BoPlOR MA !O 
Circinnati, OH 9 

Columbm, OH 8 
C m n ,  w 7 

Chicago. IL 8 
Piburgh WV 6 
WheeliWJ, WV 4 

Wa~hmglo~ DC 3 
NewYwk. NY 2 

Cleveland. OH 1 

Percent of Lane Volume 
(1 Is the Top Market) 

Figure A.4: Outbound Destinations of Pittsburgh Volume 
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6.1.3 Piftsiiurgh Commodities in Water Lanes 

In 2001, water carried 55 million tons in the Pittsburgh market. Coal dominates this 
profile, accounting for 74% of the top five commodity groups (Figure A.5). Barge mode 
share is good in coal and excellent in wasteiscrap and non-metallic minerals,' but is not 
nearly as dominating in the smaller and higher-value commodities: petroleum products 
and chemicals. 

Chemicals (3%) 
Petrolsum/Cod ) 
Products (5%) 2a / 1 

Figure AS: Top Five Pittsburgh Commodities in Water Lanes 

The market share is overstated for waste products, because the underlying market data capture rail but not 
truck traffic in this commodity; others are captured fully. 
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6.1.4 Top Pittsburph Water Commodities 

Some commodity shipments are more concentrated in certain geographic origin- 
destination pairs than others; the transportation of certain ones represents a gathering 
network where product from many origins is funneled into a central collection point for 
processing. Figure A.6 shows coal, the primary inbound commodity to Pittsburgh, 
moving from many points into a central location, with tonnages equally distributed 
between Charleston, Wheeling, and the West Virginia portion of the Pittsbilrgh BEA. 
Pittsburgh serves as a processing and consumption center for coal. However, for 
wastelscrap, almost all the traffic is moving from Philadelphia. 

Gravel or Sand _/ 

Broken Stone 13% L 

Figure A.6: Tou Pittsburgh Inbound Commodities in Water Lanes 

Most other waterborne commodities show a comparably even distribution by origins and 
destinations, reflecting centralized networks for many bulk commodity movements. This 
implies a difficulty for water in entering markets with greater dispersion, because of its 
clear geographic constraint and its need for volume consolidation - besides the 
requirement for drays and transloads. 
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6.2 Pittsburgh Benchmark Comparisons 

The purpose of this section is to benchmark Port of Pittsburgh district performance to 
similar domestic water shipping lanes to assess freight capture performance. Shipping 
lanes will be identified and port-to-port comparison statistics presented, including 
average length of haul, modal market share, lane density, commodity mix, and shipment 
value. Significant traffic imbalances also will be evaluated in the context of their 
markets. 

Pittsburgh proves to be a healthy market for water where it should be one. Its reliance on 
coal instead of petroleum stands out - coal is 66% of Pittsburgh water traffic versus the 
national average of 20%, while petroleum crude and products stand at 3% of the mix 
versus 30% nationally (Table A.1). Waste and scrap (including scrap metal) in 
Pittsburgh are somewhat above the national figure. These results reflect the traditional 
Pittsburgh economy - which was heavily based on coal and steel - and the industrial mix 
of other cities on the waterway system, especially the petroleum centers on the Gulf. The 
overall conclusion is that Pittsburgh performs well versus other waterway activity, 
especially given the industries available to feed it. 

Petroleum P* I 5 3% L -1 i-.-n?!! 1 
Coal I 2 1 66% 
WastdScrap 3 i 10% 2 ................. ................. ....I -. ..........-.............. --,. ...-..-..- ..( -...-......... .- .---I .......... 1 3% 
Ciude Petm 4 I % i NIA 1 0% . . i 7 . , . - .................... : - .... 

i 7% 3 6% 

Table A.l: Top Waterborne Commodities, Pittsburgh vs. National 
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6.2.1 Pitfsburair vs. National 
Mode Shares 

As demonstrated in Figure A.7, 
Pittsburgh achieves a much higher 
waterborne share of total freight 
tonnages than the nation on averag 
not all of which is water-served. 
Water is very effective for 
transportation of heavy tonnages 
where it is available, economic 
geographies of the past have been 
dictated at least partly by access to 
bodies of water, and water 
historically fostered the industries 
that could use it. 

Figure A.7: Pittsburgh vs. 
National Mode Shares 

Pittsburgh Market for Commodity Transportation by Mode 

EJ Water 
Air 22% fl Rail 

National Market for Commodity Transportation by Mode 

BI Water C3 Rail 
Alr 7% 13% 

Truck 
80% 

6.2.2 Length of  Haul Distributions, Pittsburgh vs. National 

In terms of lengths of haul, Pittsburgh traffic tended to be shorter and longer than the 
national average (Figure A.8). There is a significant amount of intra-port traffic and coal 
from neighboring areas, hence the prominence of shorter-haul traffic; the fact that 
Pittsburgh is the northeastern terminus of the Ohio River means that traffic in general has 
to travel fuxther before reaching ocean or southern destinations. This produces a length- 
of-haul profile that has representation from every strata, unlike the national average 
where medium-haul traffic is more common. 
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Figure A.8: Length of Haul Distribution for Water Commodities 

6.2.3 Port Benchmark Comparisons 

For a number of key port cities on the Mississippi River System, head-to-head 
benchmarks on the other port's largest commodities were compared with those of 
Pittsburgh, an example of which was shown in Figure A.9. In the case of local traffic 
moving within the port district of Cincinnati, the five largest commodity groups were 
Non-metallic Minerals, Coal, WasteIScrap, Petroleum or Coal Products, and Clay 
Concrete Glass or Stone. For the largest category in Cincinnati, Non-metallic Minerals, 
most of the traffic moves by truck as shown by the mostly maroon-colored stacked bar. 
In Pittsburgh, the corresponding commodities moving locally within the port shows 
significantly larger volumes, a substantial slice of which moves by water. 
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Figure A.9: Port Benchmarking Analyses for Key Mississippi River Ports 
(Cincinnati Local Traffic vs. Pittsburgh Local Traffic) 

These charts, all of which were provided privately to the port, demonstrated that 
Pittsburgh in general ranks very favorably with the ports the team chose to analyze based 
on their similarity in attributes. The notable exception was Petroleum Products and 
Chemicals moving out of New Orleans. Water has a substantial presence carrying these 
commodities out of New Orleans, whereas in Pittsburgh water does not. There is also 
much less volume of said commodities moving out of Pittsburgh, most of which are 
trucked. This is an effect of the Petrochemical production centers concentrated on the 
Gulf, and the traffic densities they generate. 
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6.3 Modal Competition in Pittsburgh Water Lanes 

The purpose of this section is to explore commodity markets in other modes, to reveal 
traffic that could potentially be water marketing opportu&ies. Examination by lengths- 
of-haul revealed a few general opportunities: Petroleum Products and Metal Alloys by 
truck, in regional and long-haul markets; Coal and metal by rail in regional markets, and 
local Coal by rail and local Sand & Gravel by truck. 

Closer examination of the local Coal and SandlGravel flows revealed that although water 
would be capable of handling these commodities, the origins or destinations were off- 
water some distance from the river and the length-of-haul was too short to justify any 
type of transloading or dray operations. The single mode s e ~ c e  was found to be more 
economical. Interviews with shippers in Phase I1 also revealed that the alloys tended to 
be shipped in consignments too small for barge movement. Although reported under the 
same commodity code, most of the alloys being shipped are high-value, highly specific 
alloys that are ordered by specialist manufacturing fms  on a truckload basis. Barge 
service would be too slow, and the many different type of alloys make consolidation 
difficult. Petroleum products and chemicals held some promise, as will be discussed in a 
later section. 

In general, the conclusions from this effort confirm the earlier benchmarking analyses. 
There are no immediately obvious large or highly leveraged opportunities, as market 
saturation has already been achieved with water dominating most water lanes. Market 
development would have to consider the consolidation of fragmented commodity 
volumes, or drayage from an extended geographical market. 

6.3.1 Modal Length of Haul Profiles 

The Pittsburgh modal length of haul profile is shown in Figure A. 10. Pittsburgh water is 
equally strong in all strata except the >1,500 mile category. Compared to rail and truck, 
rail has an advantage in intra-Pittsburgh movement, while trucks are important in the 
250-499 mile category. 
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Water Rail Truck Air 

Figure A.10: Pittsburgh Length of Haul Distribution in Water Lanes 

6.3.2 Commodity Drill Down + 
Sharpened focus on commodities and modal competitors can reveal telling specifics, thus 
targeting the Phase I1 interview process and helping to narrow the search for potential 
customers. The team analyzed Pittsburgh commodities at a detailed (four-digit STCC 
commodity code) level, both by tonnage and by value, to home in on important market 
opportunities. Examples of this type of analysis are shown below (Figure A.11:). 

In this particular chart, barge is shown to be the predominant mode for many types of 
commodities, with notable exceptions. Electrometallurgical Alloys, Malt Liquors, and 
certain classes of Chemicals, shown in yellow, have substantial truck involvement. The 
volume patterns, and service and handling requirements that brought these goods to 
highway carriage are not favorable for barge conversion; most were not pursued in the 
second phase, and for the few that were, these factors proved to be major obstacles. 
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Tonmge of inbound Plusburgh Volume MOO Mil- 
Top 16 CommodMu (WatarLana Only) 

Figure A.l l :  Commodity Drill Down Tonnage Analysis 

In Figure A.12, where commodity flows are converted to monetary values, truck is 
clearly shown to dominate the landscape. The Alloys sector is shown as a high-value 
item, and an unlikely market for barge. Subsequent second phase interviews confirmed 
that the customers tended to order alloys by the truckload, and firms could not accept 
barge load volumes. 

Value Of Local Pittsburgh Volume (PA Only) 
Top 10 Commodities (Water Lanes Only) --- -,. 

Figure A.12: Commodity Drill Down by Value 
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6.3.3 Modal Benchmarkia~ 

Modal benchmarking was undertaken to identify the chief commodities moving by rail 
and truck in water-served lanes, and to compare the traffic captured by barge to that by 
other modes. Analysis of Coal traffic shows that water dominates both rail and truck in 
both inbound and outbound directions in Pittsburgh. All other commodities combined, 
whose tonnage total is not as large as Coal, show water as being strong in most bulk 
commodities with significant volume. Any increase in barge revenue is likely to be 
incremental - from capturing the small remaining part of bulk flow, or from capturing a 
new type of commodity with higher revenue potential. 

Top Four Pittsburgh Rail Commodities in Top Four Pittsburgh Truck Commodities in 
Water Markets, Except Coal woo) Water Markets, Except Coal (000) 

Sand Steel Petro Fiber Petro Petro Metal Sodium 
Refining Alloys Comp 

Figure A.13: Modal Benchmarking, Rail and Truck 

This analysis clearly demonstrates that barge is superior in Sand, so that while this is a 
relatively important rail commodity, the rail role in fact is small. On the other hand, there 
is more substantial traffrc in Steel, Petroleum Products, and Petroleum Refining 
Intermediates that is untapped by water. With the exception of Alloys, volume for other 
goods is light. For Phase I1 purposes, this meant that the Petrochemical and Steel, and 
perhaps the Alloy sectors potentially offered business opportunities worth further 
evaluation. 

To further sharpen the focus on the hunt for traffic, the team further drilled down on the 
market area lane-commodity level, for water commodities, and the results were ranked by 
non-barge activity. 'Water commodities' were defined as any that recorded water 
movements during 2001. Of course, this necessarily included certain one-off movements 
that do not usually travel by barge (e.g. Refrigeration Assemblies), however, such 
movements tend to be low in volume and thus did not affect the tonnage-oriented 
analyses. An example of the analyses conducted is shown in Figure A. 14. 
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Top OD Conmodfty W o r  Laner NoMargr ActMty In Water Commocfltkm 

Figure A.14: Non-Barge Lane-Commodity STCC4 Drill Down, by Tonnage 

This analysis is fairly typical of what the study found. In general, in areas that the team 
examined, truck was by far the dominant competition although rail also accounts for 
substantial non-barge activity. In general the lane-commodity combination is likely to 
yield flows carried by only one mode, although in major flows sometimes rail and truck 
will split a flow (e.g. Coal going from Pittsburgh to Washington, D.C., see column 1 .) 

For Phase I1 development, the chief focus was directed toward traffic currently handled 
by rail, on the grounds that its volume concentrations and service requirements are closer 
to what a barge can accommodate - and to the extent that rail also engages in transload 
during pickup or delivery, it neutralizes a disadvantage to barge transportation. The 
fragmented volumes, and the far faster, door-to-door service characteristic of traffic 
moved by truck meant that this was regarded as a secondary prospect, and was 
considered mainly for shippers or lanes that also had rail activity. 
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6.4 Market Imbalance 

Market balances are of particular interest to the freight marketer because while barges are 
cost-competitive on a head-haul, equivalent empty-return basis with rail and other modes, 
barges can be daunting for their competitors if even a partial back-haul could be found. 
If the head-haul is fully compensatory, back-haul could allow for an extended drayage 
range and smaller than otherwise possible. Backhauls, however, are not 
always possible, since the freight may require different equipment types - and the barge 
may require cleaning between runs due to incompatible fieight, which consumes valuable 
asset time. The low incremental costs of the backhaul operation can become a significant 
competitive factor in some cases. 

Pittsburgh water traffic is marked by significant inbound imbalance. West Virginia and 
Louisiana markets are the chief sources of goods flowing northbound into Pittsburgh. 
These barges sometimes return south empty. The imbalance is fairly typical of the 
market and pattern in Pittsburgh water lanes. This study conducted balance analysis for 
non-bulk flows and found some back-haul opportunities originating fiom Cincinnati, 
Columbia, and Wheeling southbound. In terms of bulk flows, some steel and 
petrochemicals are moving south from Lower Mississippi, Evansville, and Louisville to 
destinations in the Deep South and the Gulf Coast. However, these flows will only 
support the barge's operation part of the way, and operators based in other ports will also 
be after the same traffic since such northbound imbalance exists also at Cincinnati and 
Wheeling. 

6.4.1 Implied Empty Movements 

Traffic or market imbalance analysis could paint a suggestive picture of where the 
implied empty movements are. If tonnage moving from A to B (head-haul) is greater 
than that from B to A (back-haul), it is likely that some barges will travel empty from B 
back to A. However, this is not always an accurate picture, because of the freight 
incompatibility problem discussed earlier (which will increase the empty return ratio), but 
also because the same barges may pick up a load at C while en-route from B to A, which 
will decrease the empty mileage. 
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Market Balance, 
Pittsburgh Water Flows 

Other GUN Coast B W  I 
'I 

Mher M I ~ ~ S I P P I  Rmr BEAr 
iWEEBlE , ?, 

Chicago 

Columbus, OH- I - 

Tonnage Diierential (thousand tons annually) 
anptks m l n g  smm, Bnptrrar golng t a .  

Figure A.15: Pittsburgh Barge Imbalances, Implied Empty Movements 

Figure A.15 shows a modal traffic-imbalance analysis, demonstrating that the greatest 
empty tonnages are incurred by the coal moves from Charleston, West Virginia, but the 
most significant empty ton-miles are incurred by the chemical moves from Louisiana. 
Because of the long distance involved, Louisiana offers better opportunities for partial 
backhaul than the others. However, one clear problem is that chemicals tend to be 
produced in the south and consumed in the north, so there is limited traffic suited to 
carriage in tank barges southbound from Pittsburgh and other points on the Ohio River. 

6.4.2 Market Balance Analvsis 

Modal traffic imbalance is a function of both what traffic is moving and the levels of 
service that the commodities require. In a tonnage-balanced market, modal balance still 
might not be achievable because goods moving from A to B might be low-value bulk 
moving by barge while freight moving from B to A might be high-value perishables that 
are trucked. However, conducting a market balance analysis enables an understanding of 
what the upper-bound of back-haul utilization is. In other w~rds,  if market volumes are 
fimdamentally imbalanced, some vehicles are obliged to return empty regardless of sales 
development efforts. Thus, from a strategic standpoint, freight carriers attempt to cede 
the imbalanced (additional head-haul) traffic to another operator or mode, to maintain 
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optimal utilization for their own equipment. The cost of empty equipment repositioning, 
and the reduced incremental cost when new traffic can improve fleet balance, are critical 
considerations for competitive market development. 

Figure A. 16 shows imbalance in top Pittsburgh bulk markets for all modes in water lanes. 
Not surprisingly, movements are dominated by Coal fiom the West Virginia portion of 
Pittsburgh BEA, and from Wheeling, West Virginia. What is perhaps remarkable is that 
even in that market, barges have achieved a back-haul ratio of approximately 50%, which 
would result from the coal-mixing and processing operations that normally occur in 
mining areas. Raw coal is moved fiom mines to processors, and the product may then 
move in an opposite direction, resulting in a convenient backhaul. 

4,000 -2,000 0 2,000 4,000 6,000 8,000 
From Piffsburgh (thousand tons per year) To Piffsbu~~h 

Figure A.16: Pittsburgh Bulk Market Imbalance, All Modes, Water Lanes -- 

Figure A. 17 shows the corresponding chart for the Pittsburgh non-bulk markets. Note 
that the chart is shown on a different scale. From the charts it is clear that some bulk 
head-hauls are balanced by non-bulk back-hauls, except in the Louisiana markets where 
the imbalances are in the same direction in both bulk and non-bulk. Due to the 
differences in tonnages, the bulk market on the whole remains unbalanced. 
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-2,000 -1,500 -1,000 -500 0 500 1,000 1,500 
Fmm Pittsburgh (thousand tons per year) To Piltsburgh 

Figure A.17: Pittsburgh Non-Bulk Market Imbalance, All Modes, Water Lanes 
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7. Appendix B: Analysis Methodology 

The Phase I research relied heavily on freight market data, both to make its assessments 
and to guide the Phase I1 process. As with the later fieldwork, the initial quantitative 
analysis was based on a drill-down methodology, a process of examining data at 
increasingly detailed levels to zero-in on opportunities and generate ways of acting on 
them. First, TRANSEARCH data at the summary level was examined in multiple 
dimensions. The data were then refined to show county-level information and 
commodity detail at the four-digit Standard Transportation Commodity Code (STCC4) 
level, which produced a list of individual flows that could be targeted. As much 
information as possible was gathered from the FREIGHT LOCATER database regarding 
potential customers and economic intelligence as to what traffic might be viable, then 
efforts were made to contact the shippers to obtain further information. 

Martin Associates conducted the market analysis of the specific container repositioning 
and container-on-barge opportunities as well as the project cargo breakbulk market 
opportunity. The analysis was based on surveys of shippers and consignees of lumber, 
logs, plastics and resins, products now containerized that are produced or consumed in 
the PittsburghIWestern Pennsylvania markets, barge lines, steamship lines, trucking lines 
freight brokers and terminal operators. In addition to cost data, the interviews provided 
insight into the criteria and requirements for shipperslconsignees market needs. The 
findings from these interviews and the results of cost analyses were presented in the 
previous section. 

Because of their importance to the development of this study, some information 
regarding the data sources, derivations, and definitions follow. 

The analysis was broadly conducted by Business Economic Area (BEA), with drill down 
to county and establishment levels as necessary. The BEA is a geographic definition 
generated by the Bureau of Economic Analysis (BEA) for the purposes of analyzing the 
national's economic activity. The BEA is based on market factors such as commuting, 
residences, proximity, population centers, and pattern of commercial activity, 
independently of jurisdictional boundaries such as state and county. It is therefore a good 
approximation for markets where freight is generated, and least likely to fall victim of 
artifacts generated by arbitrary jurisdictional boundaries. 
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Traffic were examined for the base year 200 1. Where the term "water markets" is used, 
it implies a selection of BEAs that showed any degree of water activity during the base 
year. The term "water commodities" implies any four-digit Standard Transportation 
Commodity Code (STCC) that showed movement by water in the base year. 

The "Port of Pittsburgh" is defined as the eleven counties that comprise of the Pittsburgh 
Port Commission service area (see 3.1.1). Most of the same counties, with the exception 
of Clarion, also make up the Pennsylvania portion of the Pittsburgh BEA (#53). The 
counties are: Allegheny, Armstrong, Beaver, Butler, Fayette, Greene, Indiana, Lawrence, 
Washington, and Westmoreland, some of which do not receive direct water service. This 
definition is distinct from the Census Bureau definition for the Pittsburgh Metropolitan 
Statistical Area (MSA), which is a subset of the Pittsburgh BEA consisting of six 
counties only: Allegheny, Beaver, Butler, Fayette, Washington, Westmoreland. The 
Census Bureau uses the MSA for purposes of producing metropolitan area statistics, 
relating mainly b commuting and social issues; the BEA is a more appropriate unit of 
analysis for freight movements. 

The "Pittsburgh Catchment Area" is defined as the four BEAs adjacent to Pittsburgh 
which cannot be served from the Mississippi River System directly, including Cleveland, 
Ohio (#55); Erie, Penn. (#54); Buffalo, N.Y. (#8); State College, Penn. (#9); and the 
West Virginia portion of the Pittsburgh BEA consisting of nine counties: Barbour, 
Doddridge, Harrison, Lewis, Marion, Monongalia, Preston, Taylor, Upshur. For the 
purpose of this analysis, this nine-county market area is shown as "Pittsburgh, WV", to 
distinguish it fiom the service area of "Pittsburgh, PA." Only three of the nine counties 
fall within the Pittsburgh Consolidated Metropolitan Statistical Area (CMSA): 
Monongalia, Marion, and Preston. 

7.2 Data Sources 

Multiple data sources were used in the preparation of this report. The following 
paragraphs contain a short description on each of the data sources andlor models. 

TRANSEARCHQ is an integrated, multimodal freight flow database constructed from direct 
and indirect inputs and modeling techniques. A market research data service of Reebie 
Associates, it is a proprietary database of freight flows that has been produced annually 
for two decades. It provides a market-to-market picture of fkeight traffic movements in 
the United States, for Canada/U.S., and for Mexic0KJ.S. TRANSEARCH services are 
supplied to leading carriers across the U.S. transportation industry as well as to 
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government agencies at the federal, state, and local levels. The database is the leading 
commercial source of freight traffic information, with a long record of practical guidance 
to marketing, operating, investment and policy decisions. The version used in this 
analysis corresponds to traffic level estimates for the year 2001. 

TRANSEARCH is constructed from a large number of separate, partially overlapping 
sources. A major component in the development of TRANSEARCH is the conversion of 
many different information sources into a single, common framework. Not all sources 
are equal. Economic modeling is used to aid in the design where data are lacking or 
confidential, and to check such factors as spatial patterns and logic. The US database is 
built from approximately 100 sources; exports and vessel-borne imports are included, and 
NAFTA trade is captured from foreign and federal information. To supplement these 
sources Reebie Associates has established a large scale, long-term data exchange 
program with the motor carrier industry. The program, which was instituted to validate 
information about spatial patterns of truck traffic, has been an effective way to confirm 
traffic patterns in TRANSEARCH. Truck information received in the exchange program 
amounts to over 70 million shipments annually, and is the largest truck data sample of its 
kind. 

Records display annual dollar value and tonnages moved by market pair, by commodity 
and seven modes of transportation. Thus a record for domestic U.S. contains an origin 
market area, destination market area, commodity code (Standard Transportation 
Commodity Code - STCC or Standard Industrial Classification - SIC) and alpha 
commodity description, volume in each traffic lane, plus volume for for-hire truckload, 
for-hire less-than-truckload, private truck, rail carload, railltruck intermodal, air and 
water. Market definition can be at the county, Business Economic Area (BEA), 
metropolitan area, state or province level. Volume can be expressed in terms of tons, 
vehicles, value, or VMT. TRANSEARCH also includes information on secondary trafXc; 
freight re-handled by truck from warehouse and distribution centers. 

Figure B.1 shows the basic data sources for TRANSEARCH. THE 2001 database was 
constructed from the most recent set of freight traffic flow information available through 
public, commercial, or proprietary channels. The development process draws these 
disparate sources together, checking their completeness and basic validity, assigning 
commodity, geography and mode descriptions and then putting them into a uniform 
format. 

7.2.1. I Constructing TMNSEARCH Dataset for This Study 

Development of each annual version of the TRANSEARCH database generally begins .by 
establishing state production volumes by industry or commodity. This information is 
drawn from the Annual Survey of Manufacturers and the Census of Manufacturers. Once 
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the production volumes are established, tonnages moving by truck, rail, water, and air are 
developed. Import volumes are subsequently combined into the data set at the point of 
importation. 

- 
Mode 

Truck 

- 
Water 

- 
4ir 

- 
tail 

Traffic Flow 

RA Motor Carrier Indushy Data Exchange 
Department of Energy Coal Movement Statistics 
Department of Agriculture Produce Movement Data 
BTS Commodity Flow Survey 
RA Prior Year TRANSEARCH Databases 

Corps of Engineers Waterborne Commerce State-State 
Data 
Corps of Engineers Waterborne Commerce Port 
Statistics 
RA Prior Year TRANSEARCH Databases 

BTS T-100 Domestic Traffic Data 
BTS Form 41 T-3 EnpIanement Statistics 
BTS Commodity Flow Survey 
RA Prior Year TRANSEARCH Databases 
Statistics Canada International Trade Data 

I FAA 5010 Airport Database 

B Surface Transportation Board Railroad Waybill Sample 
I RA Rail Industry Data Exchange 
I RA Prior Year TRANSEARCH Databases 

Production & Shipment 

Department of Commerce CensusISuwey of Manufactures 
DRI-WEFA Industrial Production Indices 
Trade Association Production & Shipment Reports 
US Geological Survey Mineral Industry Reports 
Motor Carrier Indushy Financial & Operating Statistics 
InfoUSA Industrial Employment & Activity 
Railroad Industry Proprietary Rebill Factors 
County Population Data 
Inter-Indushv Trade Patterns fln~uVOutDut Table) 

Department of Commerce CensusISurvey oFManufactures 
DM-WEFA Industrial Production Indices 
Trade Association Production & Shipment Ikports 

r US Geological Survey Mineral Industry Rep& 
Private Port Directories 

Department of Commerce CensusISurvey of Manufactures 
DRI-WEFA lndwtrial Production Indices 
Trade Association Production & Shipment Reports 

Department of Commerce CensusISurvey of Manufactures 
DM-WEFA Industrial Production Indices - Trade Association Production & Shipment Reports 

Figure B.1: TRANSEARCH Data Sources at a Glance 
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Truck: The truck flow information is based primarily on the motor carrier data exchange 
program, supplemented by commodity production and consumption volumes fiom a 
variety of sources. Carriers that participate in the Motor Carrier Data Exchange program 
submit a summary of their annual traffic flows that includes origin state or zip code, 
destination state or zip code, commodity indicators, and tonnage. Most of the Motor 
Carrier Data Exchange information is now collected at the 5-digit zip code level, and all 
is provided on an origin-to-destination basis. Zip codes are converted to counties as part 
of the database preparation process. The program samples shipments at all lengths of 
haul, and includes considerable coverage in the bulk trucking sector. 

Rail: For this study, TRANSEARCH rail traffic data is extracted and summarized from the - 
STB Carload Waybill Sample, with appropriate permission fiom the Surface 
Transportation Board. The Waybill Sample is a statistically-based stratified sample of all 
shipments terminated by U.S. rail carriers. The full Waybill Sample file contains 
extremely detailed information on the origin, destination, commodity and volume of each 
sampled movement. Throughout the analysis, railroad carload and trailer-on-flat- 
cadcontainer-on-flat-car (TOFC/COFC) traffic are maintained as separate volumes. The 
identification of which shipments utilized TOFC/COFC services was based on the 
combined analysis of the car type, commodity and a series of TOFC/COFC data items in 
the public use file. 

Water: The US Army Corps of Engineers annually collects information on all shipments 
moving on the nation's waterways to support its management and planning activities. 
TRANSEARCH uses various components of the data issued by the Corps to develop its 
waterborne flow data. The primary input is the annual COE file of waterborne 
commerce. This source provides state-to-state annual volumes of broad commodity 
groupings. Supplementing this flow data are originating and terminating volurrles by port 
and more specific commodity type, which are also provided by the COE. The less 
detailed state-to state flow data is disaggregated to the port level using the more detailed 
origination and termination information, supplemented with port profiles from 
commercial sources. 

Air: Air cargo represents by far the smallest portion, on a tonnage basis, of the 
TRANSEARCH database. Air activity is constructed using the Federal Aviation 
Administration's (FAA's) Airport Activity Statistics. 
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7.2.2 FREIGHT LOCATER Industrial Establishment Data 

FREIGHT LOCATER@ is a proprietary database of shipping establishments marketed by 
Reebie Associates, based on information provided by InfoUSA. This data set provides 
information on the specific locations of manufacturing and distribution facilities, along 
with descriptions of their industrial output and employment and sales level. It offers 
market intelligence on who is shipping, what commodities are being shipped, estimates of 
annual tonnage, equipment needs, and rates of business growth or contraction. The 
database contains information on over 168,000 US.  manufacturing and warehousing 
establishments. 

FREIGHT LOCATER is a tool to increase freight volume and revenue, improve sales force 
productivity, or expand a customer base. Its applications include telemarketing and sales 
prospecting, customer profile development, sales territory assessment, facility location 
decision-making, market shift assessment, and equipment allocation planning. It includes 
coverage of shipping establishments with over 20 employees, covering over 450 
industries and 22 vehicle types. It portrays elements such as: 

Market Area 
County 
State 
Zipcode 
Area code 
City 
Business Economic Area 

Annual tons 
Annual sales 
Employees 
Rates of growth/contraction 
Industry activity 
Company profile information 

Establishments captured in this data source include current and potential users of the 
inland waterway system, and shippers by rail, truck, and air. 
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7.2.3 COSTLINE Family of Cost Models 

Reebie's COSTLTNE@ products are used to calculate the shipment costs of U.S. and 
Canadian freight carriers. The models are designed to improve and speed rate 
negotiations by shippers; provide cost analysis capabilities to carriers; and allow for the 
economic analysis of corridors, policies and investments by public sector users. 

COSTLINE analyses typically reveal comparative advantages between modes and carriers, 
as well as providing informed bargaining and systematic benchmarking of transport profit 
margins to users. The following mode-specific costing services were relied on for the 
purposes of this study: 

COSTLINE Rail Cost Analysis Model ( R C W  - assesses origin-to-destination 
shipment transportation costs by rail on a carrier-specific basis. As an example, the 
pie chart below illustrates components of rail carload shipping rates that are 
developed by the rail cost model. The various components vary with the shipments' 
parameters, such as weight, distance, routing, and car type. 

COSTLINE Truck Cost Analysis Model ( T o  - used to assess shipment 
profitability and cost components that vary with shipment parameters, such. as weight, 
distance, and trailer type. 

Switching TracklRoW 
4% Clerical 16% 

1% 

Figure B.2: Typical Cost Breakdown Report from 
Reebie's COSTLINE Rail Cost Allocation Model (RCAM) 

COSTLINE Intermodal Cost Analysis Model Q C N  - used to-ass'ess cost to the 
carrier of intermodal shipments and cost components that vary with the shipments' 
parameters, such as weight, distance, rout&, service code, and trailerlcontainer type. 
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1 

COSTLME Barge Cost Analysis Model - provides detailed and summary 
insights about the costs of operations on the inland waterway network. The 
various components vary with the shipments' parameters, such as weight, 
distance, lock delays and barge type. 

Fleetlng Overhead 
1% 8% Proflt 

Barge 
40% 

Towboat 
18% 

Figure B.3: Sample Cost Breakdown Report Generated Using 
Reebie's COSTLINE Barge Cost Analysis Model (BCAM) 

ENDS 
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DRAFT SUBJECT TO CHANGE 
Proposed Agenda for International Delegation Visit to Pittsburgh 

Thursday, June 23,2005 

Contact 

Suzi Pegg 

7:45 AM 
Meet Pittsburgh Regional Alliance staff in lobby of Omni William Penn Hotel 
Walk to River's Club for breakj4mt 

Serena Rajakumar Cell: 724-41 3-0660 

Office: 41 2-392-4555 ext. 1026 

8:OO - 9:15 A M  
Breakfast and Introduction to the Pittsburgh Region-Pittsburgh Regional Alliance & All 
International Partners (River's Club) 
Speakers: 
Roger Cranville: Senior VP, Business Investment, Pittsburgh Regional Alliance 
Bernie McShea: Senior VP, Business Investment, Pittsburgh Regional Alliance 

Contact Numbers 
Office: 41 2-392-4555 ext. 4544 
Cell: 412-983-3683 
Office: 41 2-392-4555 ext. 3540 

Pittsburgh, PA 15219 
412-281-7100 

9:15 AM 
Travel: shuttle pick-up at River's Club (Cherry Way & Grant Streer) to 300 Technology 
Drive 

Hotel 
Omni William Penn 

Hotel 
530 William Penn Place 

9:30 - 10:30 AM 
Center for Biotechnology and Bioengineering (Research Facility) Tour 
University of Pittsburgh, Department of Molecular Genetics and Biochemistry 
(300 Technology Drive) 
htto://www.vitt.edu/-rsup/mnbresupfac5.html 

10:30 AM 
Travel: Wdk to 100. Technology Drive (Suite 400) 

10:45 - 11:45 AM 
McGowan Institute for Regenerative Medicine & Tissue Engineering Program 1 
Pittsburgh Tissue Engineering Initiative with Dr. Alan Russell 
(1 00 Technology Drive, TrainingIConference Room) 
http://www.mirm.vitt.edu/ 
http://www.ptei.orrr/default.asp 

11:45 A M  - 12:30 f M 
BreaktBuffet Lunch in Tech Drive Room (adjacent to TraininglConference Room) 

12:30 - 1:30 PM 
Lunch with Keynote Speaker, Doros Platika, M.D., President & CEO of Pittsburgh Life 
Sciences Greenhouse 
(1 00 Technology Drive, TrainingIConference Room) 
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DRAFT SUBJECT TO CHANGE 
htt~://~~~.~itt~bur~hlifesciences.comldefault.aspx 

1:30PM 
Travel: Shuttle pick-up at 100 Technology Drive to University of Pittsburgh Cancer 
Institute 

2:OO - 3:OO PM 
University of Pittsburgh Cancer Institute-Speaker Andrew Remes, Assistant Director, 
Office of Enterprise Development 
(Shadyside) 
http://~~~.~~ci.~prnc.edu/index.cfin 

3:OO -3:30 
BreakJCoffee & Tea will be available (tentative) 

3:30 - 5:OO PM 
The Center for Biomedical Informatics 
(Shadyside) 
htt~://www.cbmi.pitt.edu/content.aso?id=253 

5:OOPM 
Travel: Shuttle pick-upfiom UPCI to Omni William Penn Hotel 

5:20 PM - 340 PM 
Break at Omni William Penn Hotel 

5:40PM 
Meet PRA staff in the lobby of Omni William Penn Hotel and walk over to  the reception 
at the Reed Smith Building (435 Sixth Ave.) 

5:45 - 7:OO PM 
Reception with International BIO delegation 
Speakers: Dan Onorato & Roger Cranville 
Light refreshments and appetizers sewed 
(Reed Smith 9'h Floor/Deck, Downtown Pittsburgh) 

7:00/7:30 PM 
Dinner with appropriate country leadership (eg. India-Tie, Pittsburgh; United 
Kingdom-BABC representatives); Biotech Company representatives; and the Pittsburgh 
Regional Alliance 
(TBD) 

Company Visits tentative depending on suitability of companies 
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National Disaster Medical Svstem (NDMS) 

Federal Medical Support Plan 

73 Hospitals with 3,000+ Dedicated Beds 

- 3rd Highest in Country for Beds Available 

Exercised Annually Since 1988 

911th location is crucial for 
patient transport and 
response time 

MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA * PIT- BRAC TASK FORCE 

As you saw in the video, the 9 1 1 th is an essential part of the National Defense 
Medical System in Pittsburgh. 

In the words of the Director of NDMS, "One could argue that the NDMS might 
utilize the National Guard base at Pittsburgh International Airport or the 
Allegheny County Airport as a reception site for C- 130 planes full of patients 
from a war or national disaster. However unlike the 91 1 th AW, those airports do 
not have the proper maintenance crews, spare parts, special equipment, medical 
crews, etc., needed to service the C-130 aircraft. Youngstown could service C- 
130 aircraft, but it would not be in the patient's best interest to be transferred for a 
two or three hour ambulance drive from Ohio to the extensive civilian medical 
complex in Pittsburgh." 
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DEPARTMENT OF VETERANS AFFAIRS 
Emergency Management Strategic Healthcare Group 

VA Pittsburgh Healthcare System 
71 80 Highland Drive, 

Bldg. I, Room 6036 West 
Pittsburgh, PA 15206-1 297 

June 14,2005 

In Reply Refer To: 

Chairman 
Defense Base Closure and Realignment Commission 

Dear Chairman, 

As Area Manager for the National Disaster Medical System (NDMS), please accept the 
information in this letter as fact regarding the NDMS and the 91 1" Air Lift Wing in 
Pittsburgh, Pennsylvania. 

The NDMS is a single system to care for large numbers of casualties from either an 
overseas war or domestic disaster. The NDMS is a cooperative effort of the U.S. Public 
Health Service (USPHS), Department of Veteran Affairs (DVA), Department of Defense 
(DoD), Federal Emergency Management Agency (FEMA), state and local governments 
and the private sector. There are more than 100,000 pre-committed nonfederal acute 
care hospital beds in more than 1,700 hospitals in the United States that are part of the 
NDMS. 

The 91 lth ALW has been the reception site for incoming patients to Pittsburgh under the 
NDMS plan. For the past eighteen (1 8) years, we have brought together Federal, State, 
County, City, Joint Military Services to include the Army, Navy, and Marines, along with 
the private sector agencies at the 91 lth base to hold NDMS exercises. These exercises 
have determined that the 91 lth and Pittsburgh are ready and able to receive patients 
from any war or disaster that could strike our country. 

The VA Pittsburgh Healthcare System is a Federal Coordinating Center (FCC) for the 
NDMS. The VA is responsible for 40 of the 70 FCC in the country. Out of the 40 NDMS- 
FCC coordinated by the VA nationwide, Pittsburgh is the third largest for NDMS hospital 
beds minimally set aside by private sector hospitals for the program. In addition, we are 
the fourth largest nationwide for the maximum number of beds set aside by private 
sector hospitals for the NDMS program. We have over 3000 hospital beds promised by 
73 private sector hospitals in the Greater Pittsburgh area for this nationwide system. 
The hospitals in the Pittsburgh medical complex are world class. This makes us one of 
the top four sites in the entire country to deliver patients to when a large-scale disaster 
strikes. The 91 1 th ALW has the expertise from these medical complexes for both an 
Aeromedical Evacuation Squadron, which is the medical flight crew for the patients on 
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2. 
the C-1 301s, and an Aeromedical Staging Squadron that offloads and processes the 
patients when they have arrived in Pittsburgh. 

There have been many exercises with the 91 lth ALW, to include the Civil Air Patrol, 
U.S. Navy Reserves, PA Air National Guard, U.S. Army and U.S. Marines, in addition to 
the VA, Pittsburgh hospitals, and ambulance services. Huey and Chinook helicopters 
and C-141 aircraft, along with combat drop zones have been utilized in these exercises. 
The last exercise specifically was preparing to receive patients from an overseas 
conflict. The local hospitals are notified of the anticipated disaster, and the number of 
bed spaces is given from each area hospital. The patients are taken from the aircraft, to 
a hangar, triaged, and emergency care provided. The patients are then sent via 
ambulances and helicopters to area hospitals minutes away for treatment and 
admission. 

During Desert Shield1 Storm, the 91 1 th ALW at Pittsburgh was designated as one of the 
nation's primary areas for receiving casualties from the war. Pittsburgh has a great 
wealth of medical centers and trauma centers capable of receiving the most critical 
patients. The destination hospital of the patient would be based on the patient's needs. 
A patient with chemical burns would be taken to one of the City's premiere burn units. 

One could argue that the NDMS might utilize the National Guard base at Pittsburgh 
International Airport or the Allegheny County Airport as a reception site for C-130 planes 
full of patients from a war or national disaster. However, those airports do not have the 
proper maintenance crews, spare parts, special equipment, medical crews, etc., needed 
to service the C-130 aircraft as the 91 lth base has. Youngstown could service C-130 
aircraft, but it would not be in the patient's best interest to be transferred for a two or 
three hour ambulance drive from Ohio to the extensive civilian medical complex in 
Pittsburgh. 

Since I am the NDMS Area Manager for Western Pennsylvania and Northern West 
Virginia and have the history and the knowledge of the importance of our area to this 
program, I would be most willing to testify to the need of the 91 lth Air Lift Wing to remain 
in Pittsburgh. 

David R. Rossi 
Area Emergency Manager 
National Disaster Medical System 
VA Pittsburgh Healthcare System 
71 80 Highland Drive 
Pittsburgh, Pennsylvania 15206 
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AFTER ACTION REPORT 

PITT LIFE 20041 HURRICANE EX-04 (NDMS EXERCISE) 

1. BACKGROUND 
a. The National Disaster Medical System (NDMS) is a federal. initiative, 

which is intended to provide a nationwide, coordinated response of 
emergency medical services in case of a disaster of great magnitude. 
The system is a cooperative effort of the Department of Veterans 
Affairs, Department of Health and Human Services, Department of 
Defense, The Federal Emergency Management Agency, State and 
Local Governments, and the private sectgr. Nationally, NDMS is 
comprised of approximately 1 10,000 pre-committed hospital beds 
fiom approximately 2,000 hospitals, a medical evacuation and 
regulating system and 60 Disaster Medical Assistance Teams 
(DMATs). 

The NDMS does not replace existing emergency medical activities, 
but rather is intended to complement state and local efforts in the event 
of a disaster that is so wide spread that "mutual aid" among different 
areas of the nation is required. NDMS serves "national" disasters such 
as earthquakes, storms, fires, nuclear reactor accidents, WMD events, 
or an overseas, conventional military conflict producing military 
casualties evacuated to the Continental United States (COWS) for 
treatment. 

The NDMS is designed to fulfill three main objectives: 
1. To provide hospitalization through a national network of hospitals 

which have agreed to accept patients in the event of a national 
emergency. 

2. To evacuate patients to designated locations elsewhere in the 
nation where appropriate medical care can be rendered. 

3. To provide medical assistance to a disaster area in the form of 
DMATs, medical supplies, and equipment. 

The NDMS provides coverage for all parts of the nation and is divided 
into 75 areas. In each area, a Federal Hospital has been designated as 
the area NDMS Federal Coordinating Center (FCC). The VA 
Pittsburgh Healthcare System located in Pittsburgh, PA. Has been 
designated the FCC in Western Pennsylvanial Northern West Virginia. 
In the event of an activation of the NDMS, the VA Pittsburgh 
Healthcare System is responsible for coordinating activities to include 
transportation, communication, medical manpower, and establishing 
patient administrative procedures. 
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Regardless of the kind of disaster or the manner used to activate the 
system, the NDMS is flexible enough to provide effective medical 
response under almost any imagined disaster scenario. 

The Western Pennsylvania/ Northern West Virginia area's 2004 
National Disaster Medical System exercise took place on October 2, 
2004. n e  scenario for the exercise was a catastrophic hurricane that 
occurred in the southern portion of the country. The hurricane 
generated 10,000+ casualties who needed evacuated to NDMS areas 
across the country. NDMS Pittsburgh site received 44 casualties that 
were unloaded, triaged, and sent to NDMS hospitals in the area 
(simulated). The exercise was called PITT LIFE 20041 HURRICANE 
EX-04. A C-130 aircraft was simulated to have landed full of patients 
fkom a staging area in San Antonio, Texas. 

The primary objective of PITT LIFE 20041 HURRICANE EX-04 was 
to evaluate the adequacy of the National Disaster Medical System 
(NDMS) in Western Pennsylvania to receive casualties fiom a natural 
disaster that was declared a national disaster. 

Secondary Objectives were as follows: 
To evaluate the Western Pennsylvania NDMS system of receiving, 
tracking, and transporting under a natural disaster s c e n a .  
Supporting mutual objectives for NDMS hospitals to include the 
evaluation of the following disaster medical functions: staff recall, 
communications, hospital security, ER operations, staff scheduling, 
NDMS bed reporting, and the identification of critically needed 
medical supplies. 
Objectives beihg evaluated at the Patient Reception Center (PRC) 
include communications, transportation, NDMS bed reporting 
procedures, patient tracking, command and control, and airfield 
NDMS activities. 
EMS Systems will also be used during this exercise. 
Test capabilities of the Disaster Medical Assistance Team (PA- 
DMAT 1). 
Train PA-DMAT 1 and other medical personnel fiom the 33gth 
General Hospital (USAR) in proper techniques for loading and 
unloading patients in a C-130 aircraft, proper stretcher carrying 
techniques, and medical triage and patient flow management (3 
separate classes prior to the exercise). 
Test the American Red Cross patient tracking system. 
Test PA-DMAT 1 ability to sustain a field type hospital set up by them 
in the triage area at the 91 1' AFR base. 
Test the field communications by the HAM radio operators. 
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e. The 91 l'h Airlift Wing, U.S. Air Force Reserve Base at Pittsburgh 
International Airport (PIA) is the reception site for the NDMS in our 
area. We simulated a C- 130 aircraft arriving from San Antonio, Texas 
with hurricane (mock) casualties. They were offloaded, triaged, and 
transported (simulated with seven ambulance companies) to NDMS 
hospitals in the area. The hospitals gave the NDMS their bed vacancies 
prior to the exercise. 

2. PREPARATION FOR THE EXERCISE 

a. Several exercise-planning meetings were held at the Allegheny County 
EOC and the 91 1' Air Lift Wing in the months preceding October 2, 
2004. 

b. Letters and phone calls to agencies and organizations requesting Pitt 
Life 2004- Hurricane EX-04 participation were made by the NDMS 
office several months prior to October 2,2004. 

c. Press releases were sent out to radio, television, and newspapers a 
week before the exercise. 

d. Letters were sent to all NDMS hospitals several months before the 
exercise. The letters explained the exercise scenario, gave advance 
notice of being called upon for bed counts the week prior to the 
exercise and gave the hospital a packet of paper patients to use or not 
use at the discretion of the hospital. 

3. TRAINING ON OCT. 2,2004 PRIOR TO THE EXERCISE START TIME 

a. Orientation and check-in of all exercise personnel took place at Bldg. 
419 basement between 6:30 a.m. and 8:00 a.m. This was completed in 
an organized and timely manner. 

b. Three training classes were given to all of the participants between 
8:00 a.m. and 10:OO a.m. The classes were as follows: 

1. Techniques of loading and unloading patients from a C-130 
aircraft presented by 91 1~ Aero-medical Evacuation Squadron. 

2. Proper stretcher carrying techniques presented by 91 1' ASTS 
personnel. 

3. Medical triage and patient flow management presented by PA 
DMAT-1 administrative personnel. 

The training was established for the Disaster Medical Assistance: Team 
(DMAT) PA-I, 33gth USAR Combat Support Hospital personnel, and the 
Civil Air Patrol. A total of 95 participants were trained. The training was 
excellent and the execution of rotating the three groups through the 
training sessions was accomplished on time. 
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c. Forty-four (44) Civil Air 'Patrol (CAP) Cadets were moulaged at 16 
different moulage stations between 10:OO a.m. and 10:45 a.m. by the 
3 3 9 ~  USAR Combat Support personnel. The forty-four CAP Cadets 
were made up with injuries and scenarios of hurricane victims. The 
moulage was performed in record time with outstanding, realistic 
results. 

d. The Salvation Army served breakfast coffee and snacks. 
e. 44 CAP mock casualties were loaded onto a C- 13 0 aircraft. 
f. The DMAT PA-1 set up the triage area in the far end of building 418. 

In the middle of the treatment area, the Allegheny County Coroner's 
Office set up a simulated morgue. 

4. THE EXERCISE 
a. At 1 O:55 a.m., the exercise started with the simulated landing of a C- 

130 aircraft loaded with simulated casualties. The stretcher patients 
were unloaded first by Iitter bearer teams made up of Army Reservists 
and CAP personnel. They were unloaded and carried into the triage 
area of building 41 9 where they were evaluated and placed in several 
holding areas according to their diagnosis and medical evaluation. 
They were then treated by DMAT personnel, new triage tags issued, 
and assigned hospital distribution by the DMAT. They were then 
placed on stretchers and loaded into ambulances and transported 
(simulated) to local NDMS hospitals. 

b. This process was repeated for the ambulatory casualties. 
c. This entire process of unloading patients from the aircraft, carrying 

them into the hangar, triage, treatment, assignment to local hospital 
and simulated transporting went extremely well. The DMAT PA-1 
worked as a true team and accomplished the medical reception aspects 
in a timely, orderly, and medically sound manner as noted by the 
NDMS Area Manager. 

d. The seven ambulance companies that participated in the exercise were 
staged at the Officer's Club and called up to the triage area as needed. 
DMAT PA-1 did this as if they had done it 100 times before. It was 
very well executed with no visible problems. 

e. Dead on arrival patients or patients that expired while in the treatment 
area were sent to the County Coroner's morgue and processed in 
accordance with Allegheny County Coroner's regulations. This 
process also went smoothly with no visible problems. 

f. DMAT PA-1 kept track of patients and the hospitals that they were 
transported to. Two VA chaplains administered to the spiritual needs 
of the casualties. One of the dead on arrival @OA) was Catholic so 
the Catholic chaplain gave him the last rights. 

g. At 12:OO p.m., the exercise was terminated. All 44 casualties were 
unloaded, triaged, evaluated, treated, assigned new triage tags, and 
sent to area NDMS hospitals. 
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h. All participants were thanked for their participation and given a 
bagged lunch by the Salvation Army. 

5. AFTER ACTION BRIEFING 

An after action briefing (hot wash) took place in building 419 at 1:10 
p.m. with personnel from 91 l', CAP, DMAT, NDMS and USAR. 
It was unanimous that this was an outstanding exercise and training 
session. Cooperation of all groups was paramount to the success of the 
exercise. All groups felt that their organizations gained knowledge and 
experience from this training and exercise. Everyone felt comfortable 
that Western Pennsylvania is ready to accept patients through the 
NDMS. 
CAP was praised by the DMAT for their great actions as mock 
casualties. The DMAT did an outstanding job of triage. The USAR 
and USAFR all did outstanding jobs of training, moulaging, and 
participating. 
One problem addressed was that Life Flight, the helicopter ambulance, 
landed at the Air Force Base without obtaining prior permission to 
land. They have participated in many previous exercises and have 
always followed the proper procedure. This time they forgot and 
apologized for the error to the Air Force flight line. 
We had an outside observer at the exercise this year. Lt. Col. Jeannette 
Drake, Emergency Preparedness Liaison Officer (EPLO) to 
Pennsylvania, shadowed Lt. Col. Ken Wheeler the entire day of the 
exercise. Her comments were as follows: "I was delighted to observe 
the NDMS exercise this weekend and see the fine work being 
accomplished. I felt very welcomed and was provided with a valuable 
learning opportunity. Having observed many exercises in my years as 
a Disaster Preparedness Officer, I am very impressed with the 
professionalism, quality of training, and the level of cooperation 
between the 9 1 1 'h and the other agencies." 
Dr. Vic Tucci, Chairman of the Western Pennsylvania Metropoiitan 
Medical Response System (MMRS), was also an observer at the 
exercise. ~ecomrnented that the exercise went smoothly and 
participation and coordination of all agencies involved in the exercise 
was excellent (See attached report). 

6.  COMMENT FROM NDMS AREA MANAGER 

I have been coordinating and conducting these NDMS exercises since 1988. This 
year's exercise brought unique challenges that we have not had in the past. For 
the last two months, an unprecedented four hurricanes have hit our south.ern 
states, especially Florida. Operation Iraqi Freedom is still h progress. As a result, 
we did not have the usual complement of participants. DMAT personnel were still 
deployed or had just returned from deployments for the hurricanes. 171St PANG 
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Refueling Wing medical personnel were deployed or just returning fiom an 
assignment and could not participate. The American Red Cross was busy doing 
relief work in Florida and Western Pennsylvania for the hurricane relief efforts 
and could not participate. Despite the lack of our usual amount of participants, the 
exercise and training was well planned, coordinated, and executed. All of the 
organizations contributed their best efforts, and it showed in the results. It was a 
great display of teamwork, cooperation, and cohesiveness between all the 
individuals, organizations, and agencies. I want to thank the 91 1' Air Lift Wig 
for hosting the exercise. Without the use of their base, aircraft, hangers, and 
personnel, these exercises would not be very realistic. I also want to thank the 
DMAT PA-1, Civil Air Patrol, Ham Radio Operators, Air National Guard, 339h 
CSH US Army Reserve, Salvation Army, Allegheny County Coroner's Office, 
Department of Veterans Affairs Chaplain Service, and the NDMS hospitals and 
ambulance companies fi-om Western Pennsylvania whose dedication to the 
NDMS program has made Western Pennsylvania one of the strongest NDMS 
areas in the Country. 

Sincerely, 

David R. Rossi 
NDMS Area Manager 
VA Pittsburgh Healthcare System 
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mm Communications 
Army Recruiting 

* Army Corp of Engineers 
* MEPS 

@ Firing Range: Numerous Police & Federal 
Agencies 

Navy Seabees 

@ USAP Recruiting Service 
Civil Air Patrol 

USMC 
* Drug Education For Youth (DEFY) 

* FBI 

/ MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA * PIT. BRAC TASK FORCE 

Pittsburgh Air Reserve Station hosts and supports numerous military, federal and local 
agencies. 

If the 911th closes, who accepts or assumes responsibility for these agencies ... and at what cost to 
the taxpayer to relocate them? 
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91 1 th AW 
Firing Range Utilization 

Lt. Dan Clark 

I I t 1 1 TOTAL USAGE 2478 I I 

As of: 811 712005 SFS Range Schedule 
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lw' U.S. Department of Homeland Security 

UNITED STATES SECRET SERVICE 

Colonel Carl Vogt 
9 1 1" Airlift Wing/SFS 
1125 Carter St. 
Pittsburgh W-ARS 
Coraopolis, Pa. 15 108 

The United States Secret Service Pittsburgh Field Office would like to 
acknowledge the. 91 1& Airlif3 Wing with thanks and gratitude for your 
unwavering support to our operational, readiness and training. 

Our office utilizes, at no cost, your outdoor f h g  range for quarterly day 
and night firearms requalifications , providing range availability for 
approximately fourteen (14) shooters per quarter saves the USSS more then 
$1000.00 per year. Your range also fulfills required USSS counter sniper 
team with rifle sighting and practice prior to any Presidential visit to our 
district. 

We would also like to extend our Gratitude for providing secure storage of 
the Presidential motorcade, consisting of six (6) or more vehicles as well as 
additional agency vehcles during, other protective and investigative 
missions within the Pittsburgh district. The vehicle storage you provide at no 
charge, saves the USSS more than $16,000.00 per year. 

The USSS Pittsburgh Field Office also utilizes the 9 1 1" AFB in our 
Emergency Preparedness Program, (COOP) Continuity of Operations Plan. 
This enables the Pittsburgh Field Office to assemble and account for all 
USSS special Agents and office staff during a city or state wide emergency 
and resume operations in a timely manner. 

Thank you again for your support to the United States Secret Service and the 
continued safety and readmess you give to our community, state and nation. 
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ROBERT 
MORRIS 

Dear MSgt. Craft: 

This letter is to inform you that I will be training 14 
officers from the Robert Morris University Police 

Public Safety Department 2-3 times a year with our daty weapons. 
6001 University Boulevard 
Moon ~ o w n s h i ~ ,  PA 
15108-1169 If you have any questions, please do not hesitate to contact 

w - - - 
412-262-8200 

www.nnu.edu me. My phone numbers are 412-299-2422 (office) and 
4 12-670-1 733 (cell). 

Sincerely, 

Frank Cambest 
Sergeant 
Robert Morris University P .D. 
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TH HHC 1/110 INF(MECH) 
MT. PLEASANT PA. 

15666 

To: MSG Craft 

From.: SFC Comer 

Date: 513 l/2OO5 

Re: 9 1 ln Qualificatior~ range 

To whom it may concern the PA ARMY NATIONAL GUARD used the qualification 
range at the 91 l th  airing while we were deployed to their location, we fired a total of 65 
M16A4 rifles at that specific time, and the outstanding support the 9 11'' cadre gave us 
.helped out tremendously in not only getting all of our guys qualified in a timely manner 
but helped out financially by saving us the time and money from the travel to FT. 
Indiantown Gap to qualify. 
After the support that we received from the 91 1 th the first year we asked them to help us 

qualify the rest of our remaining element the second year we were there, so in a total 
number of Ml6A4 firers we had a total of around 150 soldiers qualified in 1 day relieving 
the cost for the travel to FT. Indiantown Gap and the stay for the weekend, the support 
and Iocation of this range is a very valuable asset to any unit that gets the opportunity to 
use it. 

JOHN F COMER 
SFC PAARNG 
Acting RN OPS NCO 
HQ 111 I 0  INF (REAR) 
724-542-0306 voice 
724-542-031 0 fhx 
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I 
TO; UNITED STATES AIR FORCE RESERVE, 91 Iw SECURTTY FORCES 

6 .  SQUADRON 

E FROM: SOUTH FAYETTE TOWNSHIP POLICE DEPARTMENT 

m SUBJECT: FACILITY USAGE AND IMPACT 

m 
DATE: 6/6/2005 

I 
The Sooth Fayette Township Police Depamnent has utilizes the facilities at the 911" USAFR 

m but since 202 .  The S o d  Fayew Tcwnship Police D e p m e n t  has seventeen officers, who are . 

s 
required to qualirjl-and train for certification as set by the Municipal Police Offkers' Education 
and Training Commission (MOPETC). We also are required to cpalrfv 4 retired police officers 

m horn the department. 

m 
The following is a list of training our police force receives at the 9 I I& facilities: 

Basic handgun qualifications course, bi-annually 
B Basic shotgun qualif~cations course, bi-annually 

I Off-duty weapon qualification course, annually 

clr A 

Dim light qualification course, d 1 r  

Semi-automatic patrol rifle quaMcation course, annudy 
m Firearms Proficiency Training, annu+ 

FATS training, annually 
m 

t With the facilities offered at the 91 I' we have been able to qualify and train within our budget, 

R 
providing a professional and well trained police officer. The loss of the usage of these facilities 
would severely impact our a-aining, instruction and budget. 

P 

8 South Fayette Township Police Department is by no means a large department and is unable to 
absorb the costs associated with the loss of the 911". facilities. 

R 
Do not hesitate to contact me regarding any on these matters. 

II 

Louis VoUe, Chief of Police 
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U. S. lmmigra tion 
' and Customs 

Enforcement 
Interoffice Memorandum 

DATE: 

L FROM: 

TO: 
THRU: 
VIA: 

SUBJECT: 

Federal Air Marshal Service 
PitLsburgh Reid Ofice 

2 June 2005 

Ted Traver, Lead Firearms Trainer, Federal Air Marshals, 
Pittsburgh Field Office 

MSGT Kenneth Craft, Combat Arms, 911fh Air Force Reserve 
Ted.Hresko, SAC, .Pittsburgh Field Office 
Art Timko, Training ATSAC, Pittsburgh Field Office 

911th Firearms Range use by the Pittsburgh Federal Air Marshal Service 

The 91 Range, located in Independence Township, Clinton, P.A. has been 
an integral part of the Federal Air ~arshal ' s  tactical and Gearrns training. 

The Federal Air Marshal Service (FAMS), Pittsburgh Field Office has relied 
heavily on the 91 1" range for our firearms training since April 2003. A substantial 
number of Federal Air Marshals (our precise Special. Agent strength is classified) 
have conducted tactical firearms training on the 9 1 1th range at an approximate cost 
savings of $12,000.00 per year to our agency. We're able to conduct numerous 
tactical shooting and moving drills at the 91 1" range that we're unable to conduct 
at the local indoor public ranges. The.FAMS also utilize the range's weapons 
cleaning area, which is ideally suited for our weapons cleaning maintenance. 

The FAMS has-also utilized the 91 1' Air Force Reserve base to conduct 
classroom instruction and physical training. 

In summary, the Pittsburgh Field Office of Federal Air Marshal Service would be 
negatively impacted by theclosure of the 9 1 lfi Air Force Reserve Firearms Range. 

!W 

SENSITIVE SECURITY INFORMATION 
This document contains sensitive security information that is controlled under the p m v i s l ~ s  of 49 CFR 7520. No part of this 
document may be released without the wriften pennisslon of the Administretor, Trensportatlon Security Administration, Washington, 
DC 20590. Unauthotfzed release may result in civil penalty or other action. For U.S. government agencies public availability is to be 
determined under 5 U. S. C. 552. 
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U. S. Department of Justice 
Drug Enforcement Administration 
Brian Averi 
Group ,Supervisor 
Airport Interdiction Task Force 
DEMPittsburgh District Office 

www.dea.gov June 2,2005 

Colonel Votg 
Base Commander 
91 1 Airwing 

This letter is in reference to the past year's (2004) utilization of the 91 1 Air Force Reserve 
Tactical Firearms Range by the Pittsburgh -District Office Task Force(s). 

I am a DEA Group Supervisor (GS) as well as a certified DOJ/DEA Firearms and Tactical 
htructor. I have recently changed assignments from the Violent Trafficker's Program Task Force to 
the newer formed Pittsburgh Interdiction Task Force. During the last calendar year, both of my Task 
Forcefs) personnel have trained and qualified with all issued weapons at the 91 1 Tactical Ranges. 

In addition, I have put on several additional classes for several surrounding agencies to include: 
Mt Lebanon Police Department, U.S. Marshal's Service. AIleghmy County Sheriffs Department. 
Beaver County Sheriffs Department, Warren County Sheriffs Office, Pennsylvania Office of 
Attorney General's Narcotic Task Force, Allegheny County Police Department, McKees Rocks 
Police Department, Meadville City Police Department. City of Franklin Police Department, and the 
US. Postal Inspector's Office. 

The courses have covered, Tactical Rifle, Ballistic Shield and advanced Tactical Pistol Shooting 
methods. 

In addition, 91 1 Range master MST SGT Ken Craft has issued for several large enforcement 
operations Night Vision Goggles, GPS Units as well as distance locators. 

The 91 1 Tactical Ranges is a tremendous support asset to the DEA and its Task Force Units. 

Thank you, 

GS Brian Averi, DENATF 
41 2.472.0475 
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Urns= De~arlmnt of office of Inspector General 
Office of Labor Racketeering and Fraud lnvestigatians 
Public Ledger Building, Suite 1072 
150 S. Independence Mali West 
Philadelphia, PA 19106 
(21 5) 446-3755 

May 27,2005 

United States Air Force Reserve 

9 1 1 'h Security Forces Squadron 
MSGT Kenneth H. Craft 
9 1 1. th Airlift Wing/CFC 
1 125 Carter Street 
Pittsburgh IAP-ARS 
Coraopolis, PA 151 08-448 1 

Dear Master Sergeant Craft, 

Approximately one year ago our Pittsburgh duty station was made aware of the Clinton . 
range run by your office. Since that time you have made every effort to cooperate and 
provide Special Agents from the Department of Labor and other agencies with a more 
than adequate facility to conduct quarterly mandated firearms training sessions. 

It is now our understanding that Congress has slated the 91 1th for potential closing. This 
would be a great injustice and would increase the Governments expenses in many other 
ways, if one looks at the services the 91 lth provides to its fellow Government agencies. 

In the past, our agents along with Office of Inspector General Special Agents fiom Social 
Security, the Department of Housing and Urban Development, and the Environmental 
Protection Agency have had to struggle to locate adequate facilities to conduct training 
without having to leave the Pittsburgh area and incur travel expenses. A few 
Gavem.ent firmms ranges m by the Allegheny County Police and Fire Training 
Academy and the U.S. Marshals were available. However, in recent months only the 
County and a few larger Federal agencies primarily use a range once made availabIe to 
all law enforcement. The range owned by the U.S. Marshals in Pittsburgh has 
deteriorated to the point it is truly not safe to utilize. Most other ranges found in the 
Pittsburgh commuting area are either public, or privately owned. Both are very 
restrictive in the type of training they will allow. Also, the privately owned ranges tend - 
to cost money that as you know most Government agencies do not have in their budgets. 

The need and accessibility of adequate ranges to train Federal law enforcement officials 
in the commuting area around Pittsburgh is essential to maintaining each LEO'S 
proficiency and their ability to safely handle weapons they are asked to ciury. The 91 1' 
and the Clinton range fulfills this need fiee of charge, by providing .a safe and secure 
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shooting environmentlrange, and a classroom to conduct safety andlor other training as 
needed. 

Other ranges have been identified, but they either are limited in their facilities, or too 
much time is wasted getting to and from those facilities. 

It would.truly be a disservice not only to the people employed at the 91 la, but also to all 
the other Federal agencies who rely on the facilities and cooperation of you, your staff, 
and the 9 1 1 

Please forward this letter to whoever may be interested in order to facilitate the removal 
of the 91 1" from Congress' list of military bases it is proposing to close. 

Should you need any additional details please feel free to contact me at (21 5) 446-3755, 
or contact Stephen L. Wilbum, Regional Firearms Instructor, Pittsburgh, (412) 395-4495. 
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RONALD H. L U l T O N  
(724) 775-0880 

6268 TUSCARAWAS ROAD INDUSTRY, PA 15052 

POLICE NON-EMERGENCY 
(724) 643-4281 

' FAX 
(724) 643-4353 

To: Sgt Ken Craft 

From: Mark Sniilek, Assistant Chief of Police 
Firearms Instructor 

Re: Range 

Once again the 91 lth has provided an invaluable service to many of the communities in 
rke hrea. The use of :!le firearms range has made training for my department and the 
r'iepnriments I instruct for much easier. The Ohioville, Industry, Midland Boroughs and 

lr !3ri(,rhton Town:;liip Police Departments collectively have approx. 60 officers that use the' 
r z : y  10 qualify nnc! tsaic I!? handkuns. shotgun and rifle. 

Currently, I use the rmge 12 times a year on average, and intend to use it much more 
in the future. This range is w I?, import an^ to use because the use of outdoor ranges such 
:IS ~portsman's ciub have bec~.~:.x ve:y restrictive. Many of the clubs require that the 
offic:r's that are on the mige t c  mm hers of the ciub, and then 1 have to schedule around 

4 .  c.i t i  h zdvilies. Also. wit11 [he !:strictions that the Depal-tnient of Environmental 
a,. . ,..t; ; .11,,~,011 and The Envil*~n:nc!it!: Prolection Agency have enacted, closed the use of 
r:18:nj I.zi>ges in the area. 

if the 91 1 I h  is closed as is proposed. it will be another devastating economical loss to 
the area. Unfortunately. this eren has seen too many losses like this in the past. Along 
with :he economical loss. the !oss of the range as a txaining facility will gravely effect the 
trainhg officers receive. The pdice will ba less effective in the performance ol'thejr 

. , ~ L I ~ ~ E S  if this occurs. The Po!ice Officers i:: tbc mea need this range to effectively 
pci f.ci-r,i their duties and serve their conm~mities. 

-- 
i he communities these officers protee? are either adjacent to or within only afew 

miles of the nuclear power plant in Shippingport, Pennsyivania. We need this range to 
efieztively train and prepare for our part in the was on terrorism. 
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v' Thank you foi providing use with this service. 

Mark Smilek . 
assist an^ Chief of Police 
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REPLY TO 
ATTENflO OF 

DEPARTMENT OF THE ARMY 
335TH REPLACEMENT BATTALION 

360 EVANS C I N  ROAD 
BUTLER, PENNSYLVANIA 16001 

3 1 May 2005 

SUBJECT: Use of Clinton Range 

We would like to thank you for the use of the facilities over the weekend of 13-1 4 
May 2005. This is an excellent, well maintained and easy to operate facility which was 
more than able to accommodate all of our unit training needs in relation to weapons 
qualification. MSG Kraft was helpful and very flexible in regards to meeting our time 
requirements. From talking with my battalion commander, we plan on using this site at 
least semiannually with the possibility of our subordinate units using it in the same 
manner. There is another local unit who we shared the site with us over the weekend, 
who will be using the site more frequently as well. The location as well as the adjacent 
training area makes it not only convenient as far as travel, but fully capable of supporting ' 

our yearly warrior task training requirements as well. We look forward to using your 
facilities in the future. 

GS-9, Civ v 
Staff Operations and Training Specialist 
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Police Department 

TOWNSHIP O r  CRESCENT 
225 Spring Run Road 

Crescent Twp., PA 15046 

To: Sgt. Ken Kraft, 91 1" Airwing 

From: Sgt. Ken Longerman, Crescent Twp Police 

Date: January 3 1, 2004 

- r  . 
KE: Range Usage . - I a ! -  

I _ 
' . .  

I I r '  
8 ,  

f , ,  I , I  

Dear Sgt. Kraft, , < ,  
% .  

I am writing this letter as yo& req~estgdr'egqdin~ tha'.~~mcent Township Police 
\ v Departments use of the firing r ~ g e  located inhdepehdence Tomhip. Let me express the 

importance of this facility to my police depr&ent: This fscility is perfect for the various types of 
- ' 

training we conduct. . . 
I > 

For the upcoming year, we'are p lmbg  to shoot twice, once in the spring and once in the 
fall. My police department cornfises of 12'0fficzer~at this time.' Each officer is qualified with 
their .40 caliber duty weapon, a 12 gauge shotgun with rifle:&dugs and 00 buck shot and the 
officers personal off-duty weapon. ~,wwious @ibers, , r e  a ,Bw,ed,on this information, each time I 
qualtfy the officers, 36 different qual$~tio~iake pI&: ~i&&we are qwdifjkg twice a year, it 
would be a total of 72 . f d r s  * A  doh&. 

I , - I  .'>, ' , 

. i 7 , -  

Your facility provides an exce~G '~&fo i  progressive police departments to training. 
Our officers are able to do various type$'of t&cd.tr& Mntrolled dim light shooting, 
building search and room clearance type trhiuiiig: ~ h k e  k e  just examples of a few types of drills 
we conduct on your range. Also, we are able to use the classroom area of the facility to discuss 
safety issues, "use of force" issues and policies. 

In the 10 years I have been a firearms instructor, certified through the NRA, I have never 
enjoyed a range better suited for this type of training. .It is imperative for our department to have 
the continued cooperation of the U. S. Government, Without this facility, our training will be 
taking several steps backwards. 
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Sgt. Kraft, please let me know what other information you need regarding our training and 
use of the facility. Crescent Township will be happy to assist you in any way possible. I am 
available to discuss my training firther in depth if needed. Please do not hesitate to contact me if 
needed. 
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U. S. Department of Justice 
Drug Enforcement Administration 
Brian J. Averi, 

w' Task Force Supervisor 
Pittsburgh District Office 

www. dea-gov January 27,2004 

Tech Sgt. Ken Craft 
91 1 Combat Arms Range Manager 

Reference Subject: Utilization of 91 1 Tactical Firearms Range during 
Calendar year 2003 

The DEA has utilized the 9 1 1 Tactical Range facilities four (4) times during the calendar year 2003 
for qualification purpose. This event usually involved anywhere fiom a minimum of ten (10) 
enforcement personnel to a m a x i m  of twenty (20). The qualificationtraining would usually take 
approximate 5-7 hours to complete. This would involve set-up and takedownlcleanup of the range 
facility as well as cleaning of the weapons utilized that day, 

In addition, the DEA has sponsored other tacticalhearms training sessions. In 2003, those involved 
two additional "Car-Assault'l programs, which utilized the parking area at the 91 1 range. At least 
two additional "night-shoot" sessions as well as a separate training class for Ballistic Shields. 

The latter classes above involved members of the Pennsylvania State Police, the New Castle Police 
Department and members of the Allegheny Sheriffs Department. 

In if there are any further questions regarding this matter please contact me at 412.395.4382. 

Pittsburgh District Office, DEA 
Task Force #2 Supervisor 
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MT. LEBANON 
'II P E N N S Y L V A N I A  

. . . . . . . . . . . . . . . . . . . . . . . .  

P O L I C E  D E P A R T M E N T  

February 6,2004 

TSGT Kenneth H. Craft 
Combat Arms Manager 
9 1 1 th Airlift Wing/SFS 
1 125 Carter Street 
Pittsburgh W-ARS 
Coraopolis, PA 15 108-448 1 

Dear TSGT. Crafi, 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

MUNICIPAL BUILDING 

710 WASHINGTON ROAD 

PITTSBURGH, PA 15228 

PHONE (412) 343-3400 

FAX (412) 563-1770 

www.rndcbulan.org 

I would like to take this opportunity to thank you for all the assistance you have given the 
Mt. Lebanon Police over the past year. In the Spring of 2003, it came to my attention 
that the shooting range owned by the Township of North Fayette, Pa. would be closing 
due to the construction of an elementary school in the area Our Department had been 
using this range for many years to train our officers. At that time, I requested Deputy 
Chief Eugene Roach attempt to locate a facility that we could use on a regular basis for 

P' training. Deputy Chief Roach advised me that he had contacted you and that you were 
more than willing to assist our Agency in any way possible. 

Starting in September 2003, our Special Response Team (SRT) started training at your 
facility. Both Lieutenant Michael Gallagher and Deputy Chief Roach have reported to me 
over the last few months on how well you and your staff have treated our SRT members. 
We fully intend to continue to train at the 91 lth Airlift Range in the future, as long as it 
remains available. 

During the 2004 calendar year alone, our Agency will conduct monthly SRT training, and 
on six occasions, we will bring our whole Department to the range for weapons 
qualifications. Adding all the training together for 2004, it will total 208 officers using 
the range for a total of 1,664 man-hours of training. If it wasn't for your assistance at the 
91 1 th, it would have been necessary to cut back on training. 

Once again, thank you for your dedication to helping out local Law Enforcement. 

Sincerely, 

7 V 5 9 , L  
~ h o m i s  A. Ogden, J? . - 
Chief .of Police 
M t  Lebanon Police Department 

S [ I I V I N G  Y 0 II W I T H  P R I D E  
S I N C E  1 9 1 4  
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United States Air Force 
Combat Arms Manager 
Technical Sergeant Kenneth Craft 
9 1 ln Air Wing/9 1 lm SFS19 1 1" SFTC 
1125 Carter Street 
Coraopolis, Pennsylvania 15 108 

Re: Range Usage/Qualifications 

icS. Department of Homelaad Securin 
Rusidcn! Agent In Charge 
1000 tibert? AT enue. Room 303 
Piltshul-gh. P 4  1-5722 

U.S. Immigration 
and Customs 
Enforcement 

February 2,2004 

Dear Technical Sergeant Craft: 

The Department of Homeland Security, Office of Immigration and Customs Enforcement (ICE), 
Resident Agent in ChargePittsburgh, Pennsylvania has been fortunate to be able to utilize the 
United States Air Force 91 1 th Air Wing Range for our firearm qualifications. Our current Table of 
Organization consists of fifteen armed Special Agent Criminal Investigators. The qualifications 
allow the agents to carry a variety of firearms as their duty weapon, off duty weapon or secondary 
weapon. Special agents are required to perform quarterly firearm qualifications for each weapon 
they desire to carry. The frrearms used during qualifications are 9mm and .40 caliber pistols, .38 and 
.357 caliber revolvers, 12-gauge shotgun and AR-15 and Styer Aug rifles. Qualifications require 
night firelreduced light, tactical shooting exercises and various training scenarios. 

I would appreciate the continued use of the 91 1 Air Wing Range for special agent firearm 
qualifications. 

If you have any questions please contact my Primary Firearms Officer, Senior Special Agent 
Richard Nicoloff or me at 412-395-4970. 

Sincerely, - 
,f?%&?ddfl!?y 
Richard Boronyak 
Resident A ~ &  in Charge 
ICE/RAC/Pittsburgh, Pennsylvania 
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TOWNSHIP OF 
COLLIER 

POL1 CE DE PARTM ENT - Danlel ~ h ~ e  D. f of Rearlck P O I I C ~  

24 1 8 HILLTOP ROAD PRE~TO. PENNSYLVANIA 151 42 (41 2) 2765051 FAX (41 2) 429-0667 

"COMMUNITY FIRST" 
: . 

Date: 5-1-04 

TEg Ke3 Craft, Combat .&ins Mixizger 
9 1 1 AW/SFS/SFTC 
1 125 Carter Street 
Pittsburgh IAP-ARS 
Coraopolis, PA 15 108-448 1 

Dear TSgt Craft, 

This letter is to officially q.ister our department with your office for the purpose of 
utilizing the Clinton Firing Range. 

Our department currently employees twelve (12) officers who will use the range for 
- - range qualifications and other shooting scenarios. It is our hope to use your range a 

minimum of three (3) tin) :s a year. 

Officers will shoot their respective duty sidearm (.40 cal & .45 ACP), shotgun (12ga) 
and patrol rifle (.223 cal): I hope I returned all of the necessary information to you so we 
may begin using the range. 

Should you hiive any questions or require additional information piease contact me. 

Respectfully, 

Ofc. f i s  G. Sabin 
Firealms Instructor 
412.276.5051 cxt 41 8 
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Township of , , 

u=c 
I 7 7 8 Upper Sf. Clair Depadment of Police 

Calls For Service (41 2) 833-7500 
Administration (412) 833-11 13 

F ~ u  (412) 854-5320 

18 May 2005 

TSGT Kenneth H. craft 
Combat Arms Manager 
91 1" Airlift Wing/SFS 
1125 Carter Street 
Coraopolis, PA 151.08-4481 

Dear TSGT Craft: 

Ronald J. Pardini 
Chief ojPolice 

I am writing to thank you and the 91 1 " Airlift Wing for the use of your range repeatedly 
over the last four (4) years. In these days of hostility including acts of domestic and 
international terrorism against our country your facility has been an enormous help to 
train more than our 28 Upper St Clair Police Officers. Our Department has coordinated 
firearms qualifications through your hospitality for over 200 police officers from 21 police 
departments in Allegheny and Washington Counties. Several of those Borough and 

w Township Municipal Departments include: Bethel Park, Castle Shannon, Whitehall, 
Dormont, South Park, Pleasant Hills, Scott, Clairton, Robinson, Brentwood, Peters, 
Cecil, North Strabane, Greentree, Shaler, Jefferson Hills, Ross, Carnegie, McCandles, 
Washington and South Fayette. The Firearm qualifications included all officers with 
their duty pistols, shotguns and weapons proficiency in patrol rifles and MP-5 sub- 
machine gun. Without your facility such mass training and qualifications would not be 
possible. 

In addition to the required weapons qualifications you have provided a state of the art 
facility for our Department's 14 member Special Investigative Tactical Team (SITT / 
SWAT) to participate in live fire drills and tactical live fire room entry & clearing drills. 
The range has helped increase the team's proficiency in the use of our 45 caliber and 9 
mm pistols, shotgun, MP-5 sub-machine gun, M-16 rifles and combined 308 and 223 
caliber counter sniper rifles. 

Please forward our appreciation to the base commander and the United States 
Department of Defense. We are looking forward to working with you in the future. 

Sincerely, 

Chief of Police __. 
jms 
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To: 

From: 

Subject: 

Date: 

SCOTT TOWNSHLP POLICE DEPARTMENT 
301 Lindsay Road *'Carnegie, PA 15i06 

Administrative Office (41 2) 276-7725 * FAX (412) 276-331 2 
Police Non-Emergency (41 2) 279-691 1 

Police Emergency 9- 1-1 

Stanley Butkus, Chief 

Master Sergeant Ken Kraft 

Lieutenant James Secreet, Scott Township Police Department 

Firearms Range Use 

Master Sergeant Krafi, 

The Scott Township Police Department would like to take this opportunity to thank 
you and the United States Air Force for the use of the firearms range that we have 
utilized over the last severaI years. The fact that we have been given permission to make 
use of your range has been both a scheduling and financial relief to our police 
department. Using the Air Force Range has enabled us to schedule officers while they 
are working and therefore saving overtime payment that can be utilize in other areas. 
It is also beneficial to train in a facility that is up to date, safe and is as accommodating as 
the Air Force Firing Range. 

Hopefully, this assistance can continue and grow. With cooperation such as this 
between government and law enforcement agencies we can help each other win the war 
on crime and terrorism. 

If the Scott Township Police Department or myself can ever be of assistance to your 
agency, please do not hesitate to call. 

- -. 

Thank You, 
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DEPARTMENT OF THE ARMY 
HEADQUARTERS, ?st BN, I'IOth'lNFANTRY (Mechanized) 

Dl1 AW\\SFS 
PIA-ARS 

. . 1125 Carter Street, Bidg 221 
COI~O~OIIS, PA 15108-4481 

28. January 2004 

MEMORANDUM FOR RECORD 

SUBJECT: US Army Individual Weapons Qualification at USAR Range 

1. US Army security force augmentees conducted individual weapons qualification at the 
Clinton, PA range on 10- 1 1 September 2003. 

2. 67 soldiers qualified with their individual weapons, broken down as follows: 
63 M16A4,5.56mrn rifle 
4 M9, .9mm pistol 

3. Training conducted: Daylight qualification, Night and NBC familiarization. 

r(r 
, 4. Point of Contact for this matter is hrYW Jeffrey Malaspino, 412-474-8495 or 

jefiev.malaspino@~ittsburnh.af.mil 

RICHARD D. COLLAGE 
CPT IN 
S4 
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Kenneth Crafi 
Combat ~ h m s  h4anagcr 
U.S. Air Force Reserve 
9 1 1 '' Air Force Reserve Base 
Pimburgk, PA \ 5 \bg  
4 12-474-8077 
L,enneth.crafi@,pittsburgh.atmi1 

Dear Mr. Craft: 

The Department of Defense, Defense Criminal Investigative Service, Pittsburgh 
Post of B4u@ (DCIS) requests [he continued use ofthe: 91 1lh Air Force Reserve Base 
outdoor firing range. DCfS starced utilizing the: rmge in fiscal year 2003 and has enjoyed 
and appreciated the use ofthis fadirty. DCIS would like to continue its usc on a 
quarterly basis in order to maintain its Special Agents' required qualifications. DCIS 
typically qualifies 4 - 8 Specid Agem every quarter and provides its own certified 
f i r ems  irastmctos to conduct the quaMcation. We qualify our agents om duty hand 
guns, shot guns, M-4 rifles, M-16 rifles, and Submchine Guns (SLUG). If there we any 
fixrther requirements necessary to maintain the use of the firing ravge, please contact xne 
at the bclsw listed phone number. 

If you require any addltiond inafasmatiorm, please contact Special Agcwt Matthew 
Dunaway a1 (412) 395-6931 or myself at (315) 423-5080. 

Resident Agent in Charge 
Syracuse Resident Agency 
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Washington County, Pennsylva~a 
Harry 3. Fruecht, Chief of Police 

200 Municipal Drive 
McMurray, PA 1 5 3 1 7 
Voice (724) 942-5030 
Fax (724) 942-5004 

ATgpJ/ Master S g t .  K. Kraft 
9 P 1 Air Wing 
1 125 Carter Street 
Coraopolis, Pa. 15 108 
A W  Master Sgt. K. =aft 

Dear Master Sg .  K. Krxft 

It has come to my attention via the news and other entities that the Federal Government is considering closing down the 
91 1 Air Wing, hence closing down the range. H am concerned clue to the fact that we at the Peters Township Police 
Department use this facility for our m u a l  qualifications and for other training. HE thls facility is closed down, it will put 
a great anamount of stress on our ability to provide firearms qualifications and training for our Departn~ent. The cost of 
trying eo obtain the use of an independent range for our officers to shoot at may not be in the budget; as well as 
procurmg a private range for our use and e x l u b g  civilian personnel for those days, from the use of a range in whch 
they are a member, may be extremely difficult. 

h 2004 the Department approached a local sportsmens club in an effort to obtain a facility for our amnual qualification 
md firearms training. We were assured that this would be a simple process. As it turned out they were willing to 
provide the use of their facility if every member of the Police Department became a member of the Club at a cost of $65 
dollars per officer. This was an expense the Township was not willing to accept. 

The use of the 91 1 Air Wing range is very important to the Peters Township Police Department. It is a. well built 
facility, the rnanagine, staff, (i.e.- Sgt. Kraft) has been very helpfd and generous with squeezing scheduling to allow us 
as well as countless other police departments the ability to use this range. The inability to use this facility will cause a 
strain on our firearnas qualifications as well as firearms training for our police and SRT team. 

Please keep this range open, and available, to local law enforcement. 

Sincerely, 
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To: 

From: 

Date: 

Subject: 

Midland Borough Police Department 
936 Midland Avenue, Midland PA 15059 
Phone (724) 643-1 IS5 Fu (724) 643-0227 

Ronnld A. Bon&lvsngo, Jr., C(Y d9alice 

91 1 Airlift Wing Base 
Sergeant Craft 

Sergeant Robert S, Adams 
Midland Police Department 
Firearms Inetructor 

0 1/27/2004 

91 1 Airlift Wing Firearms ~ & e  

First I wish to tbaak the 91 1th for permitting the Midland Police Department for the use of the 
Firearms Range last year. Also Sergeant Craft for the professionalism and courtesy that you and your 
staff has shown us during our visits to your facility, 

This letter is a confirmation that you had rquested hrn the Midland PoIicc Department and their usc 
of the 91 lth fireanns range lasc year. Along with the several training dates we did attended last year 
this was the first time we were able to place dl of our Orncws through a night fue qualification 
mostly due to the equipment that is available at the faoility, 

We arelooking forward to this years training at your facijlty and at this time I am confirming our 
rtqucet to use the range March 10th and '1 8th 2004. Just as last year the Midland Police Dcpartmchl 
will be'laoking to oontinue~firenrrns training of all our Officers quarterly in 2004. 

Respect,lly submitted; 

DCN 5157



DEP~TMENT OF POLICE 

101 

STANLEY L GUZA 
CHEeP4IPOLlCe 
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Veterans Affairs 
Medical Center Police 

Memorandum 

DATE: 

FROM: 

SUBJECT: 

TO: 

THRU: 

26 January 2004 

John J. Crawford,.Chief, Police Services 

Annual 911" Air Wing Pbtot b n g e  Usage 

Kenneth Craft, Staff sergeant, 91 lm Air Wing Range Coordinator 

Mary A. Gild, Assistant Chief of Poiice 

Staff Sergeant Craft, the VA Pittsburgh Healthcare System Police Service utilizes the 
91 lm Air Wing Pistol Range on a quarterly basis to conduct the following mendatog 
training events. The number of officers per event is also indicated: 

EVENT PWSONNEL A ~ Z N G  
, Low Light Pistol Drills (annually) . . . :, 45-50, . . 

' .QualificatiOn (semi-annually) 45-50 
- ... , ,Pistol Familiarization (annually) v 45-50 

New Hire Orientation (semi-annually) 5-15 
Makeup QuaIjfication/Pamiliarizatio~w-Li&t 2-5 

without the assistance of the91 lth Air wing the VA Police would have to travel in exows 
of 50-1 00 miles to qua&@ the personnel within our department. This travel would spread 
tbe event time over approximately three days, as we could not bring the current shift 
personnel to the range during our usual training event. The cost of doing this is excessive 
and would cause sigr.uficant hiirdship on an already short-staffed department. 

The services the 91 lm Air Wing provides to our department are excellent and cannot be 
duplicated by other federal agencies within thePittsburgh and surrounding ,area 

I/ Signed and Approved for Distribution// 
JOHN J. CRAWFORD 
Chief 
Police Services 
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& . THESE ARE THE MEMBERS OF THE SOUTli FAYETTE TWP. POLICE DEPARTMENT 

' 1. ' BASIC W G U N  Q U U I F I C M I O N  COURSE---TWO TIMES DURING CALENDAR YEZiR. 

2. BASIC SHOTGUN QOALIPICATION COURSE---TWO' TIMESDURING CALENDAR YEAR.. 

m 
3 .  OFF DUTY -ON QUALIFICAirION COQRSl3. 

rn 4 -  D I M  LfGHT DUTY WEAPON QUALIFICATION COURSE. 

a 5 .  SEMI-AUTQMATICTACTICW RIFLE QUALIPICATIObl COURSE. 

CHEEP LOUIS VOLLE 
CAPTAfN JOHN PHOENNIR 
LIEUTENANT ROBIRT KURTA 
SEWiEANT RONAtD -Z Z I NI (PXRIEARIJIS INSTRUCTOR) 
SERGEANT GLEWN DAVIS 
DETECTIVE JOSEPH STANI6ZE)OBKI !FIREARMS INSTRUCTOR) 
PATROLMAN MICHAEL BLOCflER 
PATROLMAN JEFFREY SGRO 
PATROLMAW MICHAEL ZURCHER 
PATROLMAN JAGON HENBEL 
PATROLMAN DANlEfj CAPUTO 
PATROLMAN MICHAEL KUCHTA 
PATROLMAN GARY THOMAS 
PATROLMAN M I  C W L  WESOLEK 
PATROLMAN CHARLES EANDERHAN 
PATROLMAN JAMES HUBBARD 
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' PAWC.WRKS 
Chirrf of Police 

. , 

Tech Sergeant Ken Craft 
Cambat Arms Manager 
1 125 Carter Street 
Coraopolis, PA 15 108 , ' 

(4 12) 474-8077 

D m  Sergeant Craft: 

The Findlay Township Police Department w'lizas the 91 1' Air Force Range in 
the Spring, Summer and Winter of each year. This department cmentty mploys sixteen 
111-time officers, with each offieer qualifying on each of the aforementioned 
qudifi~otions. This equates to 48 individual qualifications. The Findlay Township 
Police Department also u t i k s  the mge on an annual basis to quali& a11 sixteen officers 
dng.the department imed shotgun. Additionally, our department utilizes the range 
twicc annually, in Spring and Summa, to train with the department owned CAM5 
rifles. The mgc is also used to qualify dl sixteen sworn members on a slab manriatiid 

9 nigbt familiarization. course. h the Spring, we qualify all sixteen members'with their off- 
duty firearm - also d m  at the 91 1" range, . 

I If you have any questions, please fed h e  to contact me at (724) 695-1 300. 
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Department of Police 
Ronald J. Pardini 

Chrqof Police 

Calls For Semnnce (412) 833-7500 
Administration (412) 833-11 13 

FRX (412) 854-5320 

27 January 2004 

TSGT Kenneth H. Craft 
Combat Arms Manager 
91 1" Airlift WinglSFS 
1 125 Carter Street 
Coraopolis, PA I51 08-4481 

Dear TSGT Craft: 
' 

I am writing to thank you and the 91 1" Airlift Wing for the use of your range in 2002 and 
2003. In these days of hostility and acts of terrorism against our country your facility 
has been an enormous help to train more than our 27 Upper St Clair Police Officers. 
Our Department has coordinated f i ream qualifications through your hospitality for 104 

Sr police officers from 20 police departments in Allegheny and Washington Counties. The 
firearms qualifications included all officers with their duty pistols, shotguns and weapons 
proficiency in patrol rifles and MP-5 sub-machine gun. Withwt your facility such mass 
training and qualifications would not be possible. 

In addition to the required weapons qualificatkns you have provided a state of the art 
facility for our Department's 14 member Special Investigative Tactical Team (SITT I 
SWAT) to participate in live fire drills and tactical-live fire room entry & clearing drills. 
The range has helped increase the team's proficiency in the use of our 45 caliber and 9 
mm pistols, shotgun, MP-5 sub-machine gun, M-I 6 rifles and combined 308 and 223 
callber counter sniper rifles. 

Please forward our appreciation to the base commander. We are looking fotward to 
working with you in 2004. 

Sincerely, 

Ronald J. Pardini, 
Chief of Police 

jms 
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CHIEF OF POLICE 
' RONALD H. LUTTON 

(724) 775-0880 

6268 TUSCARAWAS ROAD INDUSTRY, PA 15052 

To: Sgt Ken Craft 

Fronl: Mark Smilek, Assistant Chief of Police 
Firearms Instructor 

Re: Range 

POLICE NON-EMERGENCY 
(724) 643-4281 

FAX 
(724) 643-4353 

Once again the 91 1"' has provided an invaluable service to many of the comn~unities in 
!he area. The use of :he firearms range bas made training for my department and the 
-1-e;lfirtments I instruct for m w h  easier. The Ol~ioville, Industry, Midland Boroughs and 
I3riyhlon Towixhip Police Departments collectively have approx. 60 officers that use the 
rwge ro qualify ~ n d  trail: In handguns. shotgun and rifle. 

i'urrently, I use the range 12, times a year on average, and intend to use it much more 
in the fiihlre. This range is w - y  important to use because the use of outdoor ranges such 
as sportsman's dub  have bec:..rnc very restrictive. Many of the clubs require that the 
c43ccr's t!:at are on the raligc i?e !nembers of the clu~b, and then I have to schedule around 
.>,,l b ; - :.. 
. c::!, "hies. Also, with 11::: ~..estrktions that the Department of Environmental 
'2wtection and The Environmc!ik! Protection Agency have enacted, closed the use of 
ni:injl ranges in the area. 

if the91 lth is closed as is pioposed. it will be another devastating economical loss to 
the area. Unfortunately, this m a  has seen too many losses like this in the past.. Along 
with :he econos~~ical loss, the lass of the range as a training facility will gravely effect the 
training officers receive. Tllz palice will hi: less effective in the performance of their 
diirles if this occms. The Poiice Officers i::. t lx area need this range to effectively 
! > C Y ~ Z T ~ ~ I  their duties and serve iheir con~~n:mities. 

?'he cornmimities these of5cers protect are either adjacent to or within only a few 
miles of the nuclear power plant in Shippingport, Peimsyivania. We need this range to 
effectively train and prepare for our past in the war on terrorism. 
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1 100 . . nan Avenue 
Coraopolis PA 151 08 

--: s 

TENANT DATA 
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Base Population Not Otherwise Accounted For On UMD I 

'OSI 1 
AMC Liaison I 1 

TOTAL 346 25 f 2628 5 501 460 7 173 GRAND 4145 
I TOTAL 

Command: AFRC hh&?igwsX% 
Base: :Pittsburgh LAP ARS *-? 

Comments 

I Report current hs bE. +;= -?-'2eMar-03 - - ':; .:; 
-- 

Active 

1 

1 

\ 
I 

Off 
Reserve 

I 

Categoy 
GS 

Activity Name 

Navy Seabees 
MEPSMil~tary Entrants Proc Sys 
Snack BarNisually Handicapped 
BXlAAFES 
Federal Credit Union 
Custodial Contract 

I 
(Daily unless noted othemse) 

Enl 1 Civ Off 

5 

4 
2 
5 

Population 
Contract 

21 

Enl 

100 

NAF Other 
I 
I 

32 
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Poznik Joseph LtCol911 OGIOSF 

Fmrn: Bosley Adrian Maj 91 1 OSFllN 
Sent: Friday, June 17, 2005 9:09 PM 
To: Poznik Joseph LtCol911 OGIOSF 
Subject: FW: Navy See Bees 

----- Original Message----- 
From: Gogets Gregory 911 MXS/MXMVI 
Sent: Tuesday, June 07, 2005 10:43 AM 
To: Bosley Adrian Maj 911 OSF/IN 
Subject: Navy See Bees 

Major, 

Navel Mobile Construction Battalion 23 home based at Fort BeLvoir is made up of approx 10 
small detachments. Detachment 12 is stationed in North Versailles. The North Versailles 
detachment sends 65 members to the the 911th AW every drill weekend for hands on 
training. North Versailles has no equipment. They train on our heavy equipment examples 
are backhoe and loaders. Our Loadmasters also train them on Pallet Build up. 

Perform construction proj.ects at the ball field and dorms. 

Trained here for the past 5 years under a M.O.U. 

Mechanics have also worked in transportation. 

Unit has 65 members but at one time had over 100 ... 

Unit is similar in nature to the Air Force Red Horse Team . . . .  

They also use our firing range ..... 

Greg 
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o n  Joint Use at 91 lth AW 

Militarv Entrance Processing Station (MEP9S_1 

91 1 AW Provides.. . 
Annual Support: 8-1 0,000 applicants (depending on ?ear) 

- Testing 1 Billeting 1 Dining Facility 1 Safety 1 Security 

Annual Savings: $1.2M 

$6M Army MCP for facilities 

MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA * PIT* BRAC TASK FORCE 

w Look at the annual cost savings of 1.2 million dollars for the MEPS just from 
using the 9 1 1 th facilities. 

Closing this base would affect them most definitely now and in the future. No 
consideration was given to these associated costs to the Federal Government. 
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MEPS Support Provided by 
the 91 Ith AW 

9 Pittsburgh MEPS uses the 91 Ith AW for lodging and night testing of its 
applicants 

> 9,000 applicants per year process through the 91 Ith AW 

9 Gym, recreation center, and testing lab (ASVAB testing) available on base 

P ISSA entered into over 10 years ago - long standing support 

9 Recruiting effort enhanced by orienting potential recruits to military facilities 
and life 

k Security is the best feature of the process. No safety, violence, or alcohol 
related incidents have ever occurred - unlike other MEPS using commercial 
hotels 
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INFORMATION PAPER 

SUBJECT: Cost Savings for MEPS to Use 9 1 lth AF Reserve Base 

1. Pittsburgh MEPS uses the 91 lth Air Wing base for lodging and night testing of its 
applicants at a significant cost savings to the government. Each year 9,000 applicants 
spend the night at the lodge and half of those are expected to use the night testing facility 
at an estimated savings to the government of $1,226,717. % Jd 7,02/7 
2. Lodging benefits: Applicants spend the night in the lodge before they process at the 
Pittsburgh MEPS. They use gym, recreation center and eat dinner and breakfast at the 
officer club. Pittsburgh MEPS entered into an installation services & support agreement 
(ISSA) over ten years ago. The support provided enhances the recruiting effort by 
orienting potential recruits to military facilities or life. The security of the base is the best 
feature. No safety, violence, alcohol incidents have ever occurred unlike other MEPS 
that use commercial hotels. 

a. ISSA: Lodging, feeding and transportation cost to the government is $34.50 per 
applicant. This pays for one night in the lodge, dinner, breakfast, and a coach bus ride to 
the MEPS. Additionally the ISSA employs a full time security guard and part time 
recreation specialist. 

!bv b. Cost Savings: It is estimated the government saves $1,039,000 using the 91 1' as 
its lodge provider for the MEPS (based on comparative lodging costs $150 per applicant). 

Facility Applicant Cost Total Applicants Cost 
91 1th $34.50 9,000 $310,500 
Commercial Hotel $150.00 9,000 $11350q000 ($4 473z 5 d O  Savings $1,039,000 

3. Testing: In November 2004, Pittsburgh MEPS installed a state of the art night testing 
facility collocated next to the lodge. This lab conducts night ASVAB testing of 
applicants before they process at the MEPS. The lab increases our processing capability 
and provides much better customer support to the applicants. Additionally it returns an 
estimated 8,000 recruiting man-hours each to recruiters avoiding rush hour traffic. 
Moving the Night testing lab from the MEPS to the 91 lib saves the government 

' 

$1 87,717 per year. 

Savings to USMEPCOM (HVAC) $79,200 
Savings to USMEPCOM (Security) $27,062 
Savings to Pittsburgh MEPS (Transportation) $52,500 
Savings to Recruiters (4,000 trips x $8 parking) $32,000 
Rent for lab at 91 lth ($3,045) 

Realized savings to government $187,717 

DCN 5157



4. Future Projects at the 91 1': 

a. Medical Processing. Pittsburgh MEPS is studying the feasibility to do medical 
processing to capitalize on the idle time during night testing. Processing applicants on 
vision, blood pressure, heighvweight, and prescreening dramatically decreases processing 
times at the MEPS and returns enormous man-hours to the recruiters. 

b. MILCON: Pittsburgh MEPS is on the USMEPCOM construction schedule to 
relocate to the airport FYO8-11. The schedule is priority based so there is always a 
chance for slippage to M e r  FY if another MEPS re uire facilities due to fire/flood etc. 9, The idea location for a construction project is the 91 1 base. Relocating to a military 
installation near the airport is the most desired requirement. 

MAJ MARSHALL 
PITTSBURGH MEPS 

(4 12) 395-4470 
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Information Paper 

SUBJECT: Pittsburgh MEPS Offsite Testing Lab 

1. On 15 NOV 04, Pittsburgh MEPS activated an Offsite WINCAT 
testing lab at the 911th ~ i r  Force Reserve Base for night ASVAB 
testing. This testing lab is located within yards of the 
applicant lodge where appl.icants are housed at night. See Annex 
A for photographs of site. 

2. Background history. See Annex B. 

3. The current testing configuration/process is as follows: 

a. Twenty WINCAT terminals installed inside a private room 
at the recreation center for night testing. No night testing is 
conducted at the Pittsburgh MEPS. 

(1) The lab is manned with one night TA. The lab has no 
MIRS or data communications link between the MEPS and 91Ith. 
Therefore, it is necessary for one additional person to work at 
the MEPS 1400-1700 to support check-in of testers via FAWphone. 
This person also runs MEPS control desk until COB. 

(2) Once testing is completed the night TA carries t:he 
scores via diskette (and paper backup) back to the MEPS for 
processing and packet build for processing the next morning. No 
scores have been lost. The stand-alone WINCAT concept is 
working well. 

b. Ten WINCAT terminals installed at the Pittsburgh MEPS 
f o r  Same Day P r o c e s s i n g  (Mon-Wed-Fri) t o  be  used o n l y  d u r i n g  
normal business hours. This lab is manned with one daytime TA. 

4. Current Pittsburgh MEPS TDA authorizations cover the manning 
requirements for both sites. No additional manpower is 
necessary. 

5. Operating hours at the 911th. 

a. Night Testing Check-In: 1400-1700. 

b. Night Testing: 1400-2000. The majority of applicants 
arrive 1500-1600. On most nights testing rarely goes past 1900 
hours. Also the lab has not even come close to capacity due to 
the staged flow of arriving applicants. 
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SUBJECT: P i t t s b u r g h  MEPS O f f s i t e  T e s t i n g  Lab 

c .  Hote l  Check-In: 1500-2300. We n e g o t i a t e d  f o r  t h e  h o t e l  
f r o n t  desk t o  a c c e p t  a p p l i c a n t s  two hours e a r l i e r .  No c o s t  t o  
ISSA. 

d .  Dinner: 1800-2100. We n e g o t i a t e d  t o  move d i n n e r  one 
hour e a r l i e r .  No c o s t  t o  ISSA. 

6 .  Cost  e s t i m a t e s .  See Annex C .  

7 .  Time sav ings  and improved customer s u p p o r t .  

a .  App l i can t s  a r e  g e t t i n g  t o  bed approximate ly  1 - 4  hours 
e a r l i e r .  

b. R e c r u i t e r s  save $8-$10 parking f e e  by no t  coming t o  t h e  
MEPS . 

c .  The v a s t  m a j o r i t y  of r e c r u i t e r s  avo id  5 O'clock rush  
hour t r a f f i c  coming t o  downtown t o  drop o f f  a p p l i c a n t s .  The 
911th s i t s  a long  a  major t r a n s p o r t a t i o n  a r t e r y .  

d .  The new n i g h t  t e s t i n g  l a b  i s  open f o r  b u s i n e s s  3 hours  
e a r l i e r  and l o n g e r  than  t h e  o l d  t e s t i n g  l a b .  

e .  B e t t e r  s u p e r v i s i o n  of  a p p l i c a n t s  a t  t h e  911th lodge  by 
having MEPS personne l  and r e c r u i t e r s  on t h e  base  i n  t h e  evening.  

8. I n i t i a l  response .  The I R C s  r e p o r t  t h a t  e v e r y  r e c r u i t e r  t h a t  
used t h e  l a b  i s  v e r y  happy wi th  t h e  s e t u p .  The r e c r u i t e r s  a l s o  
l i k e  t h a t  t h e y  can now u s e  t h e  base  gym whi le  w a i t i n g  f o r  t h e i r  
a p p l i c a n t s  o r  s i t  i n  t h e  r e c  c e n t e r  and do work (phone l i n e s  a r e  
available f o r  t h e i r '  l a p t o p s ) .  See Annex D .  No a p p l i c a n t  has  

.complained on s u r v e y  s h e e t s  o r  'during commander's Welcome Brief. 

9.  Open I s s u e s .  See Annex E.  

' 5 Encls 
1. Annex A. B r i e f i n g  
2 .  Annex B .  Background 
3. Annex C .  Cost Es t ima tes  
4 .  Annex D, I R C  Response 
5 .  Annex E .  Open I s s u e s  
6. Annex F. Email T r a f f i c  

MAJ EDGAR A .  MARSHALL 
P i t t  MEPS CDR 
(412) 395-4470 
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Annex A B r i e f i n g  

Pittsburgh MEPS 

The New 
WINCAT Night Testing 

Laboratory 
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Annex A B r i e f i n g  

B ackground 
Pittsburgh scheduled to receive 30 WINCAT terminals in 
NOV 04 
Current space holds 20 terminals 
-$10K expansion needed for additional 10 terminals 
Expanding old lab didn't make sense considerin 

JAN 06 
f Pittsburgh MEPS is scheduled to move to 19" F oor in 

The new floor can accommodate the 30 terminals but not 
available until JAN 06 
Decision made to establish new lab at the 9 1 lb 
Received $16K FY04 EOY funds for construction 
91 1" completed work lSt week of NOV 04 
WINCAT Install completed 2nd week of NOV 04 
The new WZNCAT lab operational 15 NOV 04 
Canceled night bus contract on 1 DEC 04 

I Justification 
Removes transportation cost ($250 per day) to move 
applicants to lodge at night (-$5K/month savings) 
Removes HVAC and Security costs at MEPS for after 
hours services (-$158Klyear savings) 
Decreases applicant waiting time for evening bus (-1.5 
hours) 
Improves customer service by allowing applicants to 
check-in to lodge, rest, eat, then take the test 
Improves customer service by getting applicants to bed 
earlier at night 
Saves recruiters time & parking costs ($10) of dropping off 
applicants (IRCs support the move) 
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Annex A B r i e f i n g  

Schedule 

New Schedule Old Schedule 
1400-1700 ASVAB Check-In * 1500-1700 ASVAB Check-In 
1400-2000 Testing 1700-2000 Testing 

2000-2030 Transport to 91 lLh 
1400-2300 Check-In Hotel 2030-2300 Check-In Hotel 
1800-2 100 Dinner 1900-2200 Dinner 
2200 Lights out 2300 Lights out 

WINCAT Lab & Rec Center 
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Annex A B r i e f i n g  

WINCAT Lab &Rec Center 
(Located in Basement) 

Side 
Entrance 

Entrance 1 

Billeting 
(Taken fi-om Side Entrance) 
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Annex A B r i e f i n g  

WINCAT Lab 
(Before Work. ADDTOX. 15' x 20') 

WINCAT Lab 
(Work Completed 14 NOV 04) 
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Annex B Background History 

Narrative: Pittsburgh MEPS Night testing had a validated 
requirement for 30 terminals. The old testing room was too 
small to adequately accommodate all 30 terminals. Expansion of 
the room would cost $10K. Also the MEPS is scheduled to move 
OCT 2005-JAN 2006 two floors up. It didn't make much sense to 
spend S10K for a space that would be used for only a year. The 
MEPS CDR started looking at other options and came up with a 
proposal to conduct night testing at the hotel where the 
applicants are billeted. After extensive evaluation, the MEPS 
determined that moving the lab to the 911th would dramatically 
reduce operating cost and reduce applicant wait time. 
Pittsburgh MEPS requested $16K 2004 EOY money to prepare a space 
at the 911th for the night testing lab. ~edeivin~ EOY funds NLT 
SEP 2004 was important to ensure the room was ready for the 
WINCAT installation scheduled in NOV 2004. The USMEPCOM 
Commander approved the funding. Painting, electrical, IT wiring 
and WINCAT install was completed in early NOV 2004. The night 
testing lab became operational on 15 NOV 2004. 

Chronological History: 

AUG 2002: Pittsburgh MEPS met with MEPCOM about WINCAT 
installation. Decision was to deliver WINCAT to Pittsburgh 
during the same time they were scheduled to move to the 19th 
floor (OCT 2005). Decision was made to increase number of test 
stations from 20 to 30 based on workload. The new floor design 
for 19th floor would accommodate the terminals. Previous 
commander also purchased non-standard furniture for testing 
room. 

JAN 2004: Pittsburgh MEPS discovered that the WINCAT 
installation was moved up 15 months to July 2004 install. 

FEB 2004: Pittsburgh MEPS requested work estimates from GSA for 
room expansion to accommodate the additional 10 terminals. 

3-5 MAR 2004: Pittsburgh Commander traveled to USMEPCOM for a 
QUICR conference. During breaks, the commander met with various 
testing, facility, IT and sector staff about a new proposal to 
move the WINCAT lab to the 911th. While many found the proposal 
interesting, the MEPS commander could not .get much support. 

9 MAR 2004: $8K estimates forwarded to Eastern Sector for room 
expansion to accommodate the 10 additional terminals. 

15 MAR 2004: Pittsburgh MEPS made steps to purchase the 
authorized WINCAT furniture. 
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Annex B Background History 

24 MAR 2004: Notified by TASKING MESSAGE - T-04-MAR-044 that 30 
WINCAT terminals would be delivered in 21-27 JUL 04. 

APR 2004: Pittsburgh Commander met with 911th representatives 
to ask if any space was available for testing lab. Was 
initially told no, after meeting with base commander, the space 
was offered up. 

29 APR 2004: Notified USMEPCOM, facility, IT, and testing that 
911th offered up space for WINCAT lab. 

MAY 2004: Notified by GSA that funding for work was not 
received and estimate price would go up to $10K. Commander 
notified ESEC. 

24 MAY 2004: Notified by ESEC that WINCAT install is moved to 
NOV 2004. LCDR Preston reports decision to delay install is 
made due to no funding. 

JUN 2004: Pittsburgh MEPS submits a power point presentation 
with proposal to move the WINCAT lab to 911th. 

10 JUN 2004: COL Atkins gets involved. CAPT Ackerson asks the 
staff to take a hard look at a proposal to move the WINCAT to 
the 911th. A conference call is setup for 1 JUL with IT, 
Budget, MOP, Testing, ESEC, Facilities, and MEPS. 

JUN 2004: Pittsburgh MEPS speaks with LA MEPS about their 
offsite testing lab. One problem reported is how to transmit 
data back to the MEPS. 

1 JUL 2004: The conference call is delayed. USMEPCOM staffers 
have competing priorities. 

2 AUG 2004: COL Atkins gets involved. Conference call is 
rescheduled to 18 AUG. 

18 AUG 2004: Conference call takes place. Attendees all agree 
to go ahead with WINCAT installation at 911th. Pittsburgh MEPS 
will provide all estimates. The agreement is that IT will find 
a solution to transmit data from 911th to MEPS. 

19 AUG 2004: Pittsburgh submits estimates for $16K. This did 
not include any estimates for digitally connecting MEPS to 
911th. 
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Annex B Background History 

w 
OCT 2004: IT does not submit any estimates or solutions. 
Pittsburgh MEPS submits an estimate to ESEC ($6K= $ 3 K  T1 
line+$3K hardware). 

OCT 2004: End of year funding is done for WINCAT install.. The 
911th will do all the prep work for the laboratory. 

20 OCT 2004: Received 30 WINCAT terminals. 

21 OCT 204: Furniture arrives. 

30 OCT 204: Electrical power upgrades and telephone install 
completed. 

1-2 NOV 2004: The TCO attends WINCAT Training in Baltimore. 

5 NOV 2004: Network - Wiring and cable pulls completed, 30 
drops installed. 

8-14 NOV 2004: CATASVAB terminals removed from Pittsburgh MEPS. 
Ten WINCAT Terminal installed at the MEPS. Twenty WINCAT 
terminals installed at the 911th. No downtime and all work 
completed with no problems. 

15 NOV 2004: WINCAT Night Testing Lab opens for business. 

30 NOV 2004: Hardened doors installed. 
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Annex C Cost Estimates 

1. Overall, Pittsburgh MEPS stands to save the government over 
$155K per year with the night testing lab operating at the 911th. 
The upfront cost was $16K to build the room. 

2. Up front cost. $16K - One time cost funded with USMEPCOM 
FY04EOY funds. Money used to build the room (power upgrade, 
paint, doors, computer wiring) . 
3. Total annual reoccurring costs: $10,045.00 

a. $3,045.00 per year: Annual increase cost to the ISSA. 
Based on standardized government square footage charges on 
military bases. This pays for HVAC and two phone lines. MEPS pays 

b. $7K per year: Annual increase cost to the ISSA. Pay 
raises ($2 per hour increase) for the security guard and 
recreational service specialist. The raise was justified for 
the increased support required due to uneven applicant flow onto 
the base. Both positions haven't received a raise in many 
years. 

c. At this point unless told otherwise, the plan is to 
transfer the cost of the lab onto the services. Estimate 
applicant-lodging cost to increase $1.25 to pay for 3a and 3b 
mentioned above. Average applicant lodging will go from $34.50 
to $ 3 5 , 7 5 .  The IRCS have no problem with the increase (they 
realize a savings from recruiter parking). Recruiters save $ 8 -  
$10 parking fee by not coming to the MEPS. 

4. Unknown costs. 

a. Security camera: Funded by USMEPCOM security (POC is 
TSGT Walker). USMEPCOM security inspected the site and is 
working the installation. As understood, the funding is 
available and not an issue. 

b. Communication package. In the future, we would like for 
a data communication link between MEPS and the offsite lab (for 
MIRS and Scoring). High-end T I  solution cost estimate is $6k. 
install and $6k per year. A telephone modem capability would be 
substantially cheaper and more reasonable. 
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Annex C Cost Estimates 

6. Total annual cost savings: $155,717.75 

a. HVAC (Night Testing): $79,200.00 

Annual cost of HVAC during night test at the MEPS $86,400.00 
Present cost for mission days/extended hours $7,200.00 
Annual savings to USMEPCOM - Facilities $79,200.00 
Rent for lab at 911th $3,045.00 
Realized saving in Facilities $76,155.00 

b. Security: $27,062.15 

Annual Cost of security for night test at the MEPS $29,523.00 
Present cost for mission days/extended hours $2,460.25 
Annual savings to USMEPCOM - Facilities $27,062 - 7 5  

c. Applicant Transportation: $52,500.00 

Transportation from night test to lodging facility $52,500.00 
Present cost for transportation $0.00 
Annual savings to Pittsburgh MEPS* $52,500.00 

*Applicant transportation was paid by Pittsburgh MEPS Apr 04 
through Nov 04. Actual cost for these 8 months was $35,000.00. 
Evening transportation was discontinued on 1 Dec 04 due to new 
testing lab at 911th. Prior to Apr 04, yearly cost of $52,500 
was paid by,recruiting services based on number of applicants 
transported. 
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Annex D IRC Response 

On 9 NOV 2004, Pittsburgh MEPS held'the quarterly IRC at the new 
night testing lab at the 911th.  All the commanders had an 
opportunity to see the new laboratory and consider the impact to 
their operation. Every commander fully supported the location 
and felt that this would better support their mission. Only the 
Air Force voiced concerns that they would have to change some 
practices. The Air Force used commercial transportation to move 
applicants and they were concerned that there would be problems 
with taxis getting onto the base. We resolved this problem by 
staging a vehicle to pick up applicants at the front gate. 

Also the IRCs were notified that applicant hotel costs would 
increase approximately $1.25 per applicant due to the lab. All 
services had no problem with the increase. 

Email comments from Marine and Army commanders below: 

I a p o l o g i z e  f o r  n o t  g e t t i n g  back  t o  you b y  t h e  1 Oth, b u t  I was i n  Harr isburg 
and my emai l  h a s  b e e n  down. 

T h i s  morning I had a l l  my S u b - s t a t i o n  commanders i n  house  f o r  t r a i n i n g  and I 
asked them how t h e  test s i t e  was working.  A l l  o f  them f e e l  it i s  much more 
c o n v e n i e n t  t h a n  h a v i n g  t o  come downtown. The o n l y  t h i n g  we would a s k  i s  i f  
we c o u l d  a d j u s t  t h e  h o u r s  from 1400-1700 t o  1500-1800. A coup le  o f  my 
f u r t h e r  s t a t i o n s  have  a  hard t i m e  p i c k i n g  up a p p l i c a n t s  a f t e r  school  and 
g e t t i n g  t o  t h e  b a s e  by 1700 a f t e r  f i g h t i n g  r u s h  hour  t r a f f i c .  Movinq t o  1800 
would g i v e  them a l i t t l e  more t i m e  and h e l p  k e e p  them s a f e  on t h e  roads .  
Many o f  them a l s o  do  n o t  use  t h e  t i m e  round 1400 because  t h i s  i s  pr ime t i m e  
p r o s p e c t i n g  f o r  u s .  

Le t  me know i f  you can h e l p .  Thanks.  

Major Michael D Sherman 
Commanding Officer, RS Pittsburgh 
William S Moorhead Federal Bldg 
1000 Liberty Ave, Room 1512 
Pittsburgh, Pa 15222 
(412) 395-4917 

Feedback from my g u y s / g a l s  i s  good. 
BC 

LTC Diane L. Martino 
Commander 
Pittsburgh Recruiting Battalion 
diane.martino@usarec.army.mil 
(412) 395-5858 
"Mission Box, Nothing Less!" 
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Annex E Open Issues 

Network connectivity between 911th and MEPS is not funded. 

The lab is manned with one night TA. The lab has no MIRS or 
data communications link between the MEPS and 911th. Therefore, 
it is necessary for one additional person to work at the MEPS 
1400-1700 to support check-in of testers via FAX/phone. This 
person also runs MEPS control desk until COB. 

Once testing is completed the night TA carries the scores via 
diskette (and paper backup) back to the MEPS for processing and , 

packet build for processing the next morning. No scores have 
been lost. The stand-alone WINCAT concept is working we.11. 

On 13 JAN 05, Mr. Moore and Mr. O'Brien visited the lab. Both 
officials approved of the site. Mr. Moore was very supportive 
of digitally connecting the laboratory with a MIRS terminal to 
support in-processing. 

An on-site MIRS terminal would allow the night testing lab to 
expand the check-in window from 1400-1800 (which the Marines 
specifically requested). 
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Recruiting 

- Pittsburgh, PA 2,372,048* 
- Fayetteville, NC 674,782 
- Youngstown, OH 544,990 

- Omaha, NE 7 18,048 

*PA 4th largest Veteran population in Country; 911th recruiting 
area includes 253,103 veterans 

MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA * PIT* BRAC TASK FORCE 

The impact on the Reserve Structure would be devastating if the 
DoD's recommendations to BRAC are allowed to continue. Just 
look at the population and recruiting demographics in the 
Pittsburgh area versus those proposed to gain from closure here. 
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This clocument may contain information protected from disclosure by public law, regulations or orders. 

w Pittsburgh /A P A RS, PA 
Demographics 
The following tables provide a short description of the area near the installation/activity. Pittsburgh IAP ARS is 
14.5 miles from Pittsburgh, PA, the nearest city with a population of 100,000 or more. The nearest metropolitan 
statistical area (MSA) is 

MSA 
Pittsburgh, PA MSA 

Child Care 

Population 
2,358,695 3 

The following entities comprise the military housing area (MHA): 

This attribute captures the number of nationally accredited child-care centers within the local community: 78 

CountyICity 
Allegheny 
Armstrong 
Beaver 
Butler 
Indiana 
Washington 
Westmoreland 
Total 

Cost of Living 

Population 
1281666 
72392 
181412 
174083 
89605 
202897 
369993 
2,372,048 3 

Cost of Living provides a relative measure of cost of living in the local community. General Schedule (GS) 
Locality pay provides a relative scale to compare local salaries with government salaries and Basic Allowance for 
Housing (BAH) is an indicator of the local rental market. In-state tuition is an indicator of the support provided 
by the state for active duty family members to participate in higher-level education opportunities. For median 
household income and house value, the basis of the data (either MSA or number of counties in the MHA or the 
county of the installation) is indicated. 

Education 

Basis: 
MSA 

Median Household Income (US Avg $41,994) 
Median House Value (US Avg $1 19,600) 

GS Locality Pay ("Rest of US" 10.9%) 

0-3  with Dependents BAH Rate 

In-state Tuition for Family Member 

In-state Tuition Continues if Member PCSs Out of State 

This attribute defines the population in local school districts and identifies capacity. The pupillteacher ratio, 
graduation rate, and composite SAT IIACT scores provide a relative quality indicator of education. This attribute 
also attempts to give communities credit for the potential intellectual capital they provide. 
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$37,467 
$86,100 

1 1.9% 

$1,134 

Yes 

No 
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This document m y  contain information protected from ihclosure ~ J J  public law, regulations or orders. 

NOTE: "MFRm-means a Memorandum For Record is on file at the installation/activity/'agency to document 
problems in obtaining the required information. Reasons for not being able to obtain information may be that the 
school district refused to provide the information or the school district does not use or track the information. For 
each entry, the number of school districts for which data are available of the total number of school districts 
reported, and the number of MFRs is indicated. 

r E F l  
S40fS4 
districts 
S4 of54 
districts 
54 of 54 
districts 
54 of 54 
districts 
54 of 54 
districts 
54 of 54 
districts 
53 of 54 

districts, 1 

School District(s) Capacity 

Students Enrolled 

Average PupilITeacher Ratio 

High School Students Enrolled 

Average High School Graduation Rate (US Avg 67.3%) 

Average Composite SAT I Score (US Avg 1026) 

Average ACT Score (US Avg 20.8) 

Available GraduateIPhD Programs 
Available Colleges andlor Universities 

Employment 

185,117 

20 1,4 1 1 

14.7: 1 

59,209 

93.9% 

990 

22 

- 
I 

Unemployment and job growth rates provide an indicator ofjob availability in the local community. National 
rates from the Bureau of Labor Statistics are also provided. For each entry, the basis of the data (either MSA or 
number of counties in the MHA or the county of the installation) is indicated. 

2 7 
22 

Available Vocational and/or Technical Schools 

The unemployment rates for the last five years: 

MFR 

15 

The annual job growth rate for the last five years: 

Local Data 
National 
Basis: 

Housing 

4.3% 
4.2% 
MS A 

This attribute provides an indication of availability of housing, both sales and rental, in the local community. 
Note: According to the 2000 Census, Vacant Sale and Vacant Rental Units do not equal total Vacant Housing 
Units. Vacant housing units may also include units that are vacant but not on the market for sale or rent. For 
each entry, the basis of the data (either MSA or number of counties in the MHA or the county of the installation) 
.I is indicated. 

Local Data 
National 
Basis: 
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4.1% 
4.0% 
MS A 

2000 
- .3% 
2.4% 
MSA 

1999 
1.1% 
1.5% 
MSA 

4.3% 
4.7% 
MSA 

200 1 
2.0% 
.03% 
MSA 

2002 
- . I% 
-.31% 

MS A 

5.4% 
5.8% 
MSA 

5 ..6% 
6.0% 
hlSA 
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7 9 3  94 w Vacant Sale Units 13,807 M s A  
Basis: 

Medical Providers 
This attribute provides an indicator of availability of medical care for military and DoD civilians in the local 
community. The table reflects the raw number of physicianslbeds and ratio of physicianslbeds to population. The 
basis of the data (either MSA or number of counties in the MHA or the county of the installation) is indicated. 

SafetyICrime 
The local community's Uniform Crime Reports (UCR) Index for 2002 per 100,000 people and the national UCR 
based on information from the Federal Bureau of lnvestigation (FBI) for 2002 is provided. The basis of the data 
(either MSA or state) is indicated. 

Local Community 
Ratio 
National Ratio (2003) 

Transportation 
Distance to an airport shows convenience and availability of airline transportation. Public transportation shows 
potential for members and DoD civilians to use it to commute tolfrom work under normal circumstances and for 
leisure. 

Population 
2,358,695 

Local UCR 
National UCR 

Distance from Pittsburgh TAP ARS to nearest commercial airport: .O miles 
Is Pittsburgh IAP ARS served by regularly scheduled p~iblic transportation? No 

# Physicians 
7,704 
1 :306 

1:421.2 

Basis: 
MSA 

Utilities 
This attribute identifies a local community's water and sewer systems' ability to receive 1,000 additional people. 

# Beds 
7,675 
1:307 

1:373.7 

2,772.0 
4,118.8 

Does the local community's water system have the ability to meet an expanded need of an additional 1,000 people 
moving in the local community? Yes 

Basis: MSA 

Does the local community's sewer system have the ability to meet an expanded need of an additional 1,000 
people moving in the local community? Yes 

Extracted from OSD BRAC database as of April 20, 2005 
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w Pope AFB, NC 
Demographics 
The following tables provide a short description of the area near the installation/activity. Pope AFB is 9.4 miles 
from Fayetteville, NC, the nearest city with a population of 100,000 or more. The nearest metropolitan statistical 
area (MSA) is 

MSA 
Fayetteville, NC MSA 

I Moore 1 74769 

Population 
302,963 

The following entities comprise the military housing area (MHA): 
CountyICity 
Cumberland 
Harnett . 
Hoke 
Lee 

Child Care 

Population 
302963 
91025 
33646 
49040 

Robeson 
Total 

uv This attribute captures the number of nationally accredited child-care centers within the local community: 13 

123339 
674.782 7 

- 

Cost of Living 
Cost of Living provides a relative measure of cost of living in the local community. General Schedule (GS) 
Locality pay provides a relative scale to compare local salaries with government salaries and Basic Allowance for 
Housing (BAH) is an indicator of the local rental market. In-state tuition is an indicator of the support provided 
by the state for active duty family members to participate in higher-level education opportunities. For median 
household income and house value; the basis of the data (either MSA or number of counties in the MHA or the 
county of t h e  installation) is indicated. 

Median Household Income (US Avg $41,994) 
Median House Value (US Avg $1 19,600) 

GS Locality Pay ("Rest of US" 10.9%) 

Education 

$37,466 Basis: 
$88,800 

10.9% 

0-3  with Dependents BAH Rate 

In-state Tuition for Family Member 

In-state Tuition Continues if Member PCSs Out of State 

This attribute defines the population in local school districts and identifies capacity. The pupillteacher ratio, 
graduation rate, and composite SAT UACT scores provide a relative quality indicator of education. This attribute 

w also attempts to give colnlnunities credit for the potential intellectual capital they provide. 

$887 

Yes 

No 
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This document nzay contain itlformation protected from rlisclosure by public law, regulations or orders. 
NOTE: "MFR"--means a Memorandum For Record is on file at the installation/activityi/agency to document - -  7 

problems in obtaining the required information. Reasons for not being able to obtain infornlation may be that the 
(I school district refused to provide the information or the school district does not use or track the information. For 

each entry, the number of school districts for which data are available of the total number of school districts 
reported, and the number of MFRs is indicated. 

l-Tz- 

I districts I 

4 0 f 4  
districts 
4 of 4 

School District(s) Capacity 

Students Enrolled 

75,989 

74.90 1 

Average PupilITeacher Ratio 

High School Students Enrolled 
- ..- 

23.3:l 

19,953 

Average High School Graduation Rate (US Avg 67.3%) 

Average Composite SAT I Score (US Avg 1026) 

Average ACT Score (US Avg 20.8) 

4 0 f 4  
districts 
3 0 f 3  

district< 

Available Graduate/PhD Programs 
Available Colleges and/or Universities 

Employment 
Unemployment and job growth rates provide an indicator ofjob availability in the local community. National 

(r rates from the Bureau of Labor Statistics are also provided. For each entry, the basis of the data (either MSA or 
number of counties in the MHA or the county of the installation) is indicated. 

94.9% 

947 

3 
3 - I 

The unemployment rates for the last five years: 

3 o f 3  
distrirk 

3 o f 3  
districts 
0 0 f 3  

districts, 3 

Available Vocational and/or Technical Schools 2 

Local Data 

The annual job growth rate for the last five years: 

National 

1999 
3.8% 

Housing 

4.2% 

Local Data 
National 
Basis: 

This attribute provides an indication of availability of housing, both sales and rental, in the local community. 
Note: According to the 2000 Census, Vacant Sale and Vacant Rental Units do not equal total Vacant Housing 
Units. Vacant housing units may also include units that are vacant but not on the market for sale or rent. For 
each entry, the basis of the data (either MSA or number of counties in the MHA or the county of the installation) 
is indicated. 

.y 

2000 
4.1 % 

3.1% 2.0% -3.4% 1.9% 2.9% 
1.5% 2.4% .03% -.31% .86% 
MSA MS A MSA MSA 
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4.0% 
Basis: 

200 1 
5.5% 

MS A MSA 
4.7% 

2002 
6.4% 
5.8% 

MSA 

2003 
5.6% 

MSA 
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Medical Providers 
This attribute provides an indicator of availability of medical care for military and DoD civilians in the local 
community. The table reflects the raw number of physicianslbeds and ratio of physicianslbeds to population. The 
basis of the data (either MSA or number of counties in the MHA or the county of the installation) is indicated. 

This document may contain irlfornzatiort protected from rlisclosure b j ~  public law, regulations or orders. 
Total Vacant Housing Units 
Vacant Sale Units 
Vacant Rental Units 

SafetyICrime 
The local community's Uniform Crime Reports (UCR) Index for 2002 per 100,000 people and the national UCR 
based on information from the Federal Bureau of lnvestigation (FBI) for 2002 is provided. The basis of the data 
(either MSA or state) is indicated. 

Local Community 
Ratio 
National Ratio (2003) 

1 1,067 
2,004 
5.256 

Transportation 

Basis 
MSA 

# Physicians 
505 

1 :600 
1 :42 1.2 

Local UCR 

Distance to an airport shows convenience and availability of airline transportation. Public transportation shows 
potential for members and DoD civilians to use it to commute tolfrom work under normal circumstances and for 
leisure. 

Distance from Pope AFB to nearest commercial airport: 19.8 miles 
Is Pope AFB served by regularly scheduled public transportation? No 

6,216.7 

Utilities 
This attribute identifies a local community's water and sewer systems' ability to receive 1,000 additional people. 

Basis: 
MSA 

# Beds 
546 

1 :555 
1 :373.7 

Basis: MSA 

National UCR 

Does the local community's water system have the ability to meet an expanded need of an additional 1,000 people 
moving in the local community? Yes 

Population 
302,963 

4.1 18.8 

Does the local con~munity's sewer system have the ability to meet an expanded need of an additional 1,000 
people moving in the local community? Yes 

Extracted from OSD BRAC database as of April 20, 2005 
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W Youngstown- Warren Regional APT A RS, OH 
Demographics 
The following tables provide a short description of the area near the installation/activity. Youngstown-Warren 
Regional APT ARS is 65.4 miles from Cleveland, OH, the nearest city with a population of 100,000 or more. The 
nearest metropolitan statistical area (MSA) is 

The following entities comprise the military housing area (MHA): 
I ~ o u n t y l ~ i t y  I Population 

MSA 
Youngstown-Warren, OH MSA 

Lawrence I ~ ? ? l n  

Mahoning 
Trumbull 

Population 
594,746 3 

/ Total 1 544,990 1 

Child Care 
This attribute captures the number of nationally accredited child-care centers within the local community: 27 

Cost of Living 
Cost of Living provides a relative measure of cost of living in the local community. General Schedule (GS) 

(r Locality pay provides a relative scale to compare local salaries with government salaries and Basic Allowance for 
Housing (BAH) is an indicator of the local rental market. In-state tuition is an indicator of the support provided 
by the state for active duty family members to participate in higher-level education opportunities. For median 
household income and house value, the basis of the data (either MSA or number of counties in the MHA or the 
county of the installation) is indicated. 

Median Household Income (IJS Avg $4 1,994) 
Median House Value (US Avg $1 19,600) 

I In-state Tuition Continues if Member PCSs Out of State / Yes 12 

GS Locality Pay ("Rest of US" 10.9%) 

0-3  with Dependents BAH Rate 

In-state Tuition for Family Member 

Education 
This attribute defines the population in local school districts and identifies capacity. The pupil/teacher ratio, 
graduation rate, and composite SAT IIACT scores provide a relative quality indicator of education. This attribute 
also attempts to give communities credit for the potential intellectual capital they provide. 

$36,255 
$82,200 

10.9% 

$933 

Yes 

NOTE: "MFR-means a Memorandum For Record is on file at the installation/activity,/agency to document 
problems in obtaining the required information. Reasons for not being able to obtain infixmation may be that the 
school district refused to provide the information or the school district does not use or track the information. For 

Basis: 

470 
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This clocuntertt may contain inforntation protected from disclosure by public law, regulations or orders. 
each entry, the number of school districts for which data are available of the total number of school districts 
reported, and the number of MFRs is indicated. 

Students Enrolled 

Average Pupil/Teacher Ratio 

High School Students Enrolled 

Basis 
43 of45 

districts, 2 

wt 

J 

School District(s) Capacity 

8 1,492 

16.6: 1 

27,465 

Average Composite SAT I Score (US Avg 1026) 

I MFRs ( 

88,478 

45 of 45 
districts 
45 of 45 
districts 
42 of 43 

districts. I 

Average High School Graduation Rate (US Avg 67.3%) 

Average ACT Score (US Avg 20.8) 

958 

Employment 

89.8% 

MFR 
6 of 43 

districts. 

2 1 

Available GraduateRhD Programs 
Available Colleges and/or Universities 

Available Vocational and/or Technical Schools 

Unemployment and job growth rates provide an indicator ofjob availability in the local community. National 
(I) rates from the Bureau of Labor Statistics are also provided. For each entry, the basis of the data (either MSA or 

number of counties in the MHA or the county of the installation) is indicated. 

MFR' 
420f43 

districts, 1 

37 MFRs 
38 of 43 

districts, 5 

6 
14 

18 

The unemployment rates for the last five years: 

The annual job growth rate for the last five years: 

Local Data 
National 
Basis: 

Housing 

1999 
5.5% 
4.2% 
MSA 

2000 
5.2% 
4.0% 
MSA 

Local Data 
National 
Basis: - 

This attribute provides an indication of availability of housing, both sales and rental, in the: local community. 
Note: According to the 2000 Census, Vacant Sale and Vacant Rental Units do not equal total Vacant Housing 
Units. Vacant housing units may also include units that are vacant but not on the market for sale or rent. For 
each entry, the basis of the data (either MSA or number of counties in the MHA or the county of the installation) 
is indicated. 

.I 
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200 1 
5.9% 
4.7% 
MSA 

1999 
.O% 

1.5% 
MSA 

2002 
6.8% 
5.8% 
MSA 

2000 
-1.0% 
2.4% 
MS A 

2003 
7.7% 
6.0% 
MSA 

2001 
- .6% 
.03% 
MSA 

2002 
-3.1% 
-.3 1 % 
MSA 

2003 
.4% 

36% 
MSA 
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Medical Providers 
This attribute provides an indicator of availability of medical care for military and DoD civilians in the local 
community. The table reflects the raw number of physiciansheds and ratio of physiciandbeds to population. The 
basis of the data (either MSA or number of counties in the MHA or the county of the installation) is indicated. 

This document may contain information protectedfrom clisclosure b-y public law, regulations or orders. 

3 , -  . I Population 

Total Vacant Housing Units 
Vacant Sale Units 
Vacant Rental Units 

SafetyICrime 
The local community's Uniform Crime Reports (UCR) Index fbr 2002 per 100,000 people and the national UCR 
based on information from the Federal Bureau of Investigation (FBI) for 2002 is provided. The basis of the data 
(either MSA or state) is indicated. 

18,382 
3,258 
6.506 

- 

Local Community 
Ratio 
National Ratio (2003) 

I Local UCR I 4.107.3 I Basis: state I 

Basis: 
MS A 

/ National UCR I 4.1 18.8 I I 

# Physicians 
1,212 
1 :49 1 

1 :421.2 

Transportation 
Distance to an airport shows convenience and availability of airline transportation. Public transportation shows 
potential for members and DoD civilians to use it to commute tolfrom work under normal circumstances and for 
leisure. 

# Beds 
1,635 
1 :364 

1 :373.7 

Distance from Youngstown-Warren Regional APT ARS to nearest commercial airport: 70.0 miles 
Is Youngstown-Warren Regional APT ARS served by regularly scheduled public transportation? No 

594,746 

Utilities 
This attribute identifies a local community's water and sewer systems' ability to receive 1,000 additional people. 

Does the local community's water system have the ability to meet an expanded need of a11 additional 1,000 people 
moving in the local community? Yes 

Does the local community's sewer system have the ability to meet an expanded need of an additional 1,000 
people moving in the local community? Yes 

Extracted from OSD BRAC database as of April 20, 2005 
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Offutt A FB, NE 
Demographics 
The following tables provide a short description of the area near the instalIation1activity. Offutt AFB is 11 miles 
from Omaha, NE, the nearest city with a population of 100,000 or more. The nearest metropolitan statistical area 
(MSA) is 

MSA 
Omaha, NE-IA MSA 

Child Care 
This attribute captures the number of nationally accredited child-care centers within the local community: 33 

Population 
716,998 3 

The following entities comprise the military housing area (MHA): 

Cost of Living 
Cost of Living provides a relative measure of cost of living in the local community. General Schedule (GS) 
Locality pay provides a relative scale to compare local salaries with government salaries and Basic Allowance for 
Housing (BAH) is an indicator of the local rental market. In-state tuition is an indicator of the support provided 
by the state for active duty family members to participate in higher-level education opportunities. For median 
household income and house value. the basis of the data (either MSA or number of coun1,ies in the MHA or the 
county of the installation) is indicated. 

CountyICity 
Cass 
Douglas 
Pottawattainie 
Sarpy 
Saunders 
Total 

Population 
24334 
463585 
87704 
122595 
19830 
71 8.048 1 

1 GS Locality Pay ("Rest of US" 10.9%) 1 10.9% 1 1 

Median Household Income (US Avg $4 1,994) 
Median House Value (US Avg $1 19,600) 

I I 

In-state Tuition Continues if Member PCSs Out of State I No 

$44,981 
$101,000 

0-3  with Dependents BAH Rate 

In-state Tuition for Family Member 

Education 
This attribute defines the population in local school districts and identifies capacity. The pupillteacher ratio, 
graduation rate, and composite SAT IIACT scores provide a relative quality indicator of education. This attribute 
also attempts to give communities credit for the potential intellectual capital they provide. 

Basis: 
MS A 

$1,115 

Yes 

Extracted from OSD BRAC database as of April 20, 2005 
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This document ma-y contain information protected front ffisclosure by public law, regulations or orders. 
NOTE: "MFR"--means a Memorandum For Record is on file at the installation/activity/agency to document 
problen~s in obtaining the required information. Reasons for not being able to obtain information may be that the 
school district refused to provide the information or the school district does not use or track the information. For 
each entry, the number of school districts for which data are available of the total number of school districts 
reported, and the number of MFRs is indicated. 

School District(s) Capacity 1 137,097 

/ High School Students Enrolled / 34,533 1 180f18 

Basis 
'00f21 

districts, 1 

Students Enrolled 

Average PupUTeacher Ratio 

1 Average Composite SAT 1 Score (US Avg 1026) 1 1 130 70f  18 1 districts. 

1 16,832 

15.8: 1 

- 

Average High School Graduation Rate (US Avg 67.3%) 

/ Average ACT Score (US Avg 20.8) / 22 1 l g o f l s  

21 of 21 
dtstrlcts 
20 of 21 

d~str~cts,  1 

80.5% 

I Available Vocational and/or Technical Schools 1 9 1 

dlstr~cts 
18 of 18 
d i ~ t r i r t ~  

- - 
Available GraduateIPhD Programs 
Available Colleges and/or Universities 

Employment 
y Unemployment and job growth rates provide an indicator ofjob availability in the local con~munity. National 

rates from the Bureau of Labor Statistics are also provided. For each entry, the basis of the data (either MSA or 
number of counties in the MHA or the county of the installation) is indicated. 

7 
10 

The unemployment rates for the last five years: 

districts 

The annual job growth rate for the last five years: 

' 

Housing 
This attribute provides an indication of availability of housing, both sales and rental, in the local community. 
Note: According to the 2000 Census, Vacant Sale and Vacant Rental Units do not equaI total Vacant Housing 
Units. Vacant housing units may also include units that are vacant but not on the market for sale or rent. For 

Local Data 
National 
Basis: 

each entry, the basis ofthe data (either MSA or number of counties in the MHA or the county of the installation) 
is indicated. 

Local Data 
National 
Basis: 

330 
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1999 
2.6% 
4.2% 
MSA 

2000 
2.8% 
4.0% 
MS A 

1999 
. I %  

1.5% 
MSA 

200 1 
3.2% 
4.7% 
MS A 

2000 
1 .O% 
2.4% 
MS A 

2002 
3.8% 
5.8% 
MS A 

200 1 
2.4% 
.03% 
MS A 

2002 
.O% 

-.31% 
MSA 

2003 
- . I %  
.86% 
MSA 
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Medical Providers 

u' 

This attribute provides an indicator of availability of medical care for military and DoD civilians in the local 
community. The table reflects the raw number of physicianslbeds and ratio of physiciandbeds to population. The 
basis of the data (either MSA or number of counties in the MHA or the county of the installation) is indicated. 

Total Vacant Housing Units 
Vacant Sale Units 
Vacant Rental Units 

Local Community 
Ratio 

SafetyICrime 
The local community's Uniform Crime Reports (UCR) Index for 2002 per 100,000 people and the national UCR 
based on information from the Federal Bureau of Investigation (FBI) for 2002 is provided. The basis of the data 
(either MSA or state) is indicated. 

15,436 
2,573 
7,819 

/ National Ratio (2003) 1 
I 

Basis. 
MSA 

# Physicians 
2,324 
1 :309 

1 :42 1.2 

Transportation 
Distance to an airport shows convenience and availability of airline transportation. Public transportation shows 
potential for members and DoD civilians to use it to commute tolfrom work under normal circumstances and for 
leisure. 

1:373.7 

Local UCR 
National UCR 

Distance from Offutt AFB to nearest commercial airport: 15.0 miles 
Is Offutt AFB served by regularly scheduled public transportation? Yes 

# Beds 
2,700 
1 :266 

Utilities 
This attribute identifies a local community's water and sewer systems' ability to receive 1,000 additional people. 

Population 
71 6,998 Basis: 

5,890.7 
4,l 18.8 

Does the local community's water system have the ability to meet an expanded need of an additional 1,000 people 
moving in the local community? Yes 

Basis: MSA 

Does the local community's sewer system have the ability to meet an expanded need of an additional 1,000 
people moving in the local community? Yes 

Extracted from OSD BRAC database as of April 20, 2005 
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on Reserve Structure 
Retention 

I 

Forced Colnmuting 

MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA PIT. BRAC TASK FORCE 

Retention has not been considered. 

Look at the Commuting Distance associated with these BRAC moves. 

The roundtrip miles expected of a recruit drilling at Pope and living at 
Pittsburgh is 1,030 miles' 

For those supposed to travel to Offutt AFB, Nebraska, it would be 1,821 miles. 

For a once a month drill weekend, these reservists would have to bear these 
costs personally. 

For aircrew members this trip would be necessary at least five other times each 
month. 

A massive loss of Experience! 

DCN 5157



DCN 5157



wer Implications 1 Cost 

Replacement Training 

Average Cost - Enlisted 
S48K 

(Non-Rated) 

Navigator $36 1 K 
Pilot $1M 

- 
I Data Source: HQ AETC / FMAT 

MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA * PIT. BRAC TASK FORCE 

What is it going to cost to replace those personnel? 

The average cost to train an enlisted Airman to a 3 level status is $48,000, 

a non-rated officer $96,000, 

a navigator $36 1,000 

and a pilot $1 M i l l i ~ n . ~  

This does not include the cost of recruiting. 

Multiply that across the full Reserve and Guard force and you'll see a number that 
was not considered in the analysis. 

And remember, this cost gives you a 3-level "One-Striper" or a 1-Level 2Lt. 

The cost incurred to train or re-train will never replace the years of military 
experience lost. 

4HQ AETC / FMAT 
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Deriving the Cost - Basis 
U.S. AIR FORCE 

FY03 AFRC data extracted from Oracle Training 
Application (OTA) and MilPDS 
All Course information (BasiclSupplementall7- 
LevelFormal School Course Number, CDC numbers, 
etc) was obtained from HQ AFRC Functional 
Managers 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

DCN 5157



U.S. AIR FORCE 

Deriving the Cost 

All averages are based on actual AFRC members 
Formula: Rank * Cost * Days = Total Cost 

Average rank of AFRC attendee multiplied by the 
PaylTravellPerDiem Cost multiplied by the length of 
course 

w For CDC completion days (no cost associated) 
information was based on average # days from CDC 
ordered to CDC Completion 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  
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U.S. AIR FORCE 

Summary 

All NPS costs include the average cost of BMT = 

$4,264 
OJT Days costs are based on FY03 Pay Voucher 
information "Special Tour TCC-MA" 
ALS is an optional cost to be added to 
NPS - $3,340 

-- - 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  
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U.S. AIR FORCE 

OJT 

Supl 
Crse 

w 
Days 

4 

70 21 
days days 

- 4  I, 

t Y 

46 
days 

e-----, 

T $6,765 

Supl 3-Lvl 
School Crse 

@ OJT 
Days 

t 

I n t e g r i t y  - S e r v i c e  - E x c e H e n c e  
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wer Implications 1 Cost 

Manning 

1245 ARTS and Reservists Authorized 

1294 Assigned 

104% Manned 

Recruiting 

Recruiting Average over 10 yrs = 1 14% 

, 

MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA * PIT. BRAC TASK FORCE 

a' The 91 1 th Airlift Wing is authorized manning of 1245 Air Reserve Technicians and Reservists 
at Pittsburgh. 

They have a long history of exceeding that number, and are currently manned at 104%. 
Recruiters at Pittsburgh, by the way, have a 10 year average performance of 114% of their 
goals. 

It speaks volumes for the local populace and their willingness to serve, even during a time of 
war. As a matter of fact, the same AFRC Capacity Brief that indicates we are unable to grow 
because of land constraints, identifies Pittsburgh as a future Reserve location because of its 
recruiting base. 

Not only is the Air Force proposing to remove the Air Force Reserve from the Western 
Pennsylvania equation but they also have left the region with a quagmire of unexplained Army 
Reserve moves and closures. 
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91 lTH AW BRAC Commissioner's Briefing 
DATA CARD 

I 

BRIEFING SLIDE: Manpower Implications / Cost 

BRIEFING BULLET: 
Manning 

o 1245 ART'S and Reservists Authorized 
o 1294 Assigned 

104% Manned 
0 Recruiting 

o Recruiting Average over 10 years = 1 14% 

BRIEFER: Major David P. Nardozzi 

ANALYSIS POC(s): Ms. Connie A. Withrow 

SUPPORTING ANALYSIS : 

Pittsburgh Recruiting Production 

0 Supporting Analysis and Documentation on the Cost to Recruit 

Supporting Analysis and Documentation on Recruiting Bonuses 

0 Supporting Analysis on Recruiting Statistics 

Supporting Analysis and Documentation on Applicant Availability 

SUPPORTING DOCUMENTATION: 90 Pages 
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Pittsburgh Production 

Production By FY 
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Fiscal Year I I Office 1 Recruiter 1 Accessionsl To W1 I NPS 1 Average I WllOther I Total W l  
I I I I 1 I I I 
I m~f$@;,$$$~) 

Authorizations 
MOL=3 
Butler=? 
Morgantown=l 

LC;-; 200;.$&g;1 
Authorizations 
MOL=2 
Butler=l 
Morgantown=l 

MOL Lead Rec. 
MOL 
MOL 
Butler 
Morgantown 

: 
Authorizations 
MOL=3 
Butler=l 

Total=5 

MOL 
MOL 
MOL 
Butler 
Morgantown 

Slike 
Hickman 
Serakowski 
Dziunrynski 
Franz 

Total=4 

MOL 
MOL 
MOL 
Butler 

Total 

Blockton 
Taylor 
Slike 
lnskipt 
Blockton 

Total=4 

47 
40 
25 

Total 

Biockton 
Taylor 
Slike 
lnskipt 

1541 146 

29 
3 

44 
45 
15 

1 Total 

46 
38 
22 

136 

42 
42 
46 
32 

351 34 
71 6 

76 

29 
3 

42 
41 
, I 5  

162 

22 
3 

30.8 

16 
22 
13 

130 

42 
40 
43 
31 

I 
57 1 203 

15 
0 

14 
24 

7 

156 

441 174) 

60 

21 
6 
I I 
17 

34 

46 1 202) 

55 40.5 
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~ ~ i 5 ; f ~ @ @ # $ ~ $ - % I  
Authorizations 
MOL=3 
Butler=l 
Total=4 

fg$$<+::i-' &$.d5 1,- . -- ,..+9X -,..-, 
Authorizations 
Mol=3 
Total=3 

Senior Recruiter 
MOL 
MOL 
MOL 
Butler 9 W O  

" i h  *rs;,- ' ],::+y.:~+-;36fL-g$31 
Authorizations 
MOL=3 
Total=3 

Total 

Senior Recruiter 
Office Manager 
MOL 
MOL 
MOL 

Neal 
Taylor 
Southerland 
Barshinger 
Neal 

Total 

Office closing dates are in red 
116 

Neal 
Hafiett 
Trice 
Southerland 
Barshinger 

Total 

Senior Recruiter 1 Neal 

2 
35 
42 
31 
6 

115 

6 
39 

5 
33 
12 

Office Manager 
Office Manager 
MOL 
MOL 

3 
23 
76 

7 
6 

95 

Haflett 
Hoffman 
Trice 
Narigon 

29 111 

104 

6 
3 1 
4 
30 
11 

30 1 141 1 

27 

21 0 

3 
20 
70 
6 
5 

82 

35 
39 
30 

5 

23 

1 
5 
2 

11 
3 

10 
4 

2 2 
1 

38.3 

0 
5 

16 
0 
2 

48 1 1301 

19 

55 1 1591 

31.6 
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9 1 1 TH AW BRAC Commissioner's Briefing 
DATA CARD 

BRIEFING SLIDE: Cost to Recruit 

BRIEFING BULLET: (BULLET 1 of 1): Total Cost to Recruit - $9,162,400 

Briefer: 
Analysis POC(s): Ms. Connie Withrow 

SUPPORTING ANALYSIS: 

Recruiting cost per member 
o AFRC cost to recruit per member was $7,048 in 2004 
o Based on 10,454 accessions in 2004 - total AFRC gains 
o According to the 804 report - Recruiting Resources Summary R.eport 

Total recruiting cost to replace assigned personnel 
o 1,300 members X $7,048 = $9,162,400 

Data provided by LTC Dirk Palmer, AFRCIRSD 

SUPPORTING DOCUMENTATION: NO. OF PAGES 6 
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Withrow Connie Civ 911 AWIFM 

From: Vogt Carl Col911 AW/CC 

Sent: Monday, May 23,2005 2:44 PM 

To: Withrow Connie Civ 91 1 AWIFM; Bosley Adrian Maj 91 1 OSFIIN 

Subject: FW: Training Costs 

Attachments: fy04-cpa.fpk; 804 Report 2005021 8.xls; RMISdocu.pdf; NMISS.DOC; image001 .jpg; 
Pittsburgh production history.xls 

Col V; 
Commander, 911 A W 
DSN 277-8505 

From: Vaughan Douglas SMSgt 911 AW/RS 
Sent: Monday, May 23,2005 2:19 PM 
To: Vogt Carl Col911 AW/CC 
Subject: RN: Training Costs 

Sir, I just added the Pittsburgh production history. 

http:lhw&y 
1 

Powered by eBizcard -get Your own card 

From: Palmer Dirk A LtCol AFRCIRSD 
Sent: Monday, May 23,2005 2:05 PM 
To: Vogt Carl Col911 AW/CC 
Cc: Vaughan Douglas SMSgt 911 AW/RS; Kirby Paul Col AFRCIDPT; Collier Larry A Civ AFRCIFM; Mungavin 
Francis Col AFRCJRS; Schoch Dave SMSgt AFRCIRSSR; Moore Ellen M Maj AFRCJRSS; Unger John Maj AFJREPX; 
Lee Larry Col AFRCIDPM 
Subject: RE: Training Costs 

Sir, 
The first atch is our RS cost per accession worksheet that includes our FY04 total recruiting budget and 
rnillciv pay costs divided by the annual number of accessions to get a bottom line cost per accession of 
$4,652. This is RS actual data based on our budget and pay expenses; however, it doesn't represent the 
total cost of accessing someone into the command. For example, depending on how you state the issue, 
there are other costs associated with recruiting an individual that are in DP's budget such as bonuses, 
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Page 2 of 3 

BMT, TTS, etc. 

w' The second attachment (804 Report) is a report we send to REP that includes budgeted items from others 
involved in the accession process. If you use this report, the total cost per accession in FY04 would be 
$7,048 per recruit. I inserted the math below the total summary block in the spreadsheet as an add-on for 
your use. If you cite this example, please do so by stating "according to the 804 report and based on 
10,454 accessions in FY04 ..." Note: We haven't directly reported cost per accession in the 804 report, 
so we need to add a caveat if explained that way. 

We don't have a formula of X market required to support X number of recruits. We basically use the 
checklist attached (NMISSS-doc) as a guide and extract market data available thru DoD's Recruit Market 
Information System (RMISdocu.pdf) to determine NPS and PS markets wlin 100 mile radius of proposed 
mission change scenarios. After gathering relevant market data and examining other factors, we make 
recommendations directly to XP as requested, or formally thru the AFRC Roles & Missions Team on 
which we sit. 

There are many factors to consider before making recommendations about a specific scenario to include 
market data, historical production (propensity to recruit), needed manpower (recruiters), advertising 
requirements (media costs), etc. Moreover, each situation varies and requires aualitative judgments as 
well-for example, competition and their results (if appropriate) and impact of us "joining the hunt." The 
problem with trying to definitively define recruiting requirements as a result of massive BRAC 
realignments is compounded because of large unknown data elements like "how many of the dislocated 
reservists currently at base X will be willing to move to base X and so on. 

I hope you'll find this information helpful. SMSgt Vaughan can provide local recruiting production data. If 
you have any other questions or recruiting requirements, please advise. 

Vr, 
I 

i r e  Paliner 
Y DIRK A. PALMER, Lt Cot, USAF 

Deputy Director, Recruiting Service 
DSN 497-0670 (fax-01 53), Comm (478) 327-0670 
Toll free: 1-800-223-1 784 (ext. 7-0670) 

-----Original Message----- 
From: Vogt Carl Co1911 AW/CC 
Sent: Friday, May 20, 2005 8:00 AM 
To: Vaughan Douglas SMSgt 911 AW/RS; Palmer Dirk A LtCol AFRC/RSD 
Subject: RE: Training Costs 

PS. Also, do have any slats that relate recruiting to demographics ... i.e. size of a community to support the effective 
recruitment of X number of reservists? 

Col V: 
Commander, H Z  A W 
DSNZ77-8505 

From: Vaughan Douglas SMSgt 911 AW/RS 
Sent: Friday, May 20, 2005 758 AM 
To: Palmer Dirk A LtCol AFRC/RSD 
Cc: Vogt Carl Col911 AW/CC 
Subject: Training Costs 

Sir, Col Vogt, the 91 lth Wing CC asked me to get this information. Since you have the stats, could you 
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please help me put this together? 

From: Vogt Carl Col911 AWICC 
Sent: Friday, May 20, 2005 7:36 AM 
To: Vaughan Douglas SMSgt 911 AW/RS 
Cc: Bosley Adrian Maj 911 OSFIIN 
Subject: 

In looking at the big picture of BRAC, I seriously doubt replacement and training costs for the vacancies BRAC will 
create has been factored in, nor the lack of capacity within AETC to accommodate 30,000 Guardsmen and 
reservists. 

Doug: We need an average cost to recruit a-reservist and average cost through BMTItech school. Also the number 
of BMTItech school slots for last year and this year that we could not get in timely fashion. Also yow total number 
of recruits for each year. 

Col K 
Commander, 911 A W 
DSN277-8505 
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RESERVE RECRUITING COST PER ACCESSION DATA 

. PERIOD COVERED 
FY04 

3. CIVILIAN COST 

OPERATING EXPENSES 

2. AS OF DATE 
30 Sep 04 

4. EXPENSES 

MILITARY PAY AN0 ALLOWANCES $26,783,000.00 
TRAVEL 

VEHICLES 

TRANSPORTATION 

COMMUNICATIONS 

CIVILIAN COST $2,287,046.00 

$1,837,873.00 

$919,781.00 

$4,744.00 

$417,295.00 

PRINTING 

COI I $42,000.00 1 I 

MEPS 

0UT.OF.POCKET 

- - 

CONTRACTUAL 
TOTAL 

A 

$242,759.00 

$10.053.00 

6. REMARKS 

EXPENSES 

OTHER 

SUPPLY 

:QUIPMENT 

ADVERTISING 

OTHER COST 

TOTAL 

* Leased Offices & Leased Family Housing 
** RPA Mandays 

$19,430,601 .oo 

$131,321.00 

FOR OFFICIAL USE ONLY 

$1,467,704.00 

$29,654.00 

$12,504,000.00 

$1,470,2QS.00 

$19,430,601 .oo 

ACCESSIONS 

COST PER ACCESSION 

10,454 

$4,652.00 
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91 lTH AW BRAC Commissioner's Briefing 
DATA CARD 

BRIEFING SLIDE: Recruiting Bonuses 

BRIEFING BULLET: PULLET I of 1): Bonus Costs to Recruit - $2,312,000 

Briefer: 
Analysis POC(s): Ms. Connie Withrow 

SUPPORTING ANALYSIS : 

Enlistment bonus per member - $8,000 
o 289 of our current members entitled to this bonus 
o 13 AFSCs involved 
o $8,000 is the actual bonus due each, enlistee -not an average 

An enlistment bonus is due a member who enlists in an applicable AFSC 

Bonus AFSCs are AFRC-wide and not applicable to just the 91 lth 

Information obtained from SMSgt Barbara Creeganl9l lth MSF 

4P Cost of replacing current military personnel with new recruits 

SUPPORTING DOCUMENTATION: NO. OF PAGES 3 
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Position 
rank 

SSG 
TSG 
SMS 
SSG 
SSG 
SSG 
TSG 
SSG 
TSG 
SSG 
TSG 
SSG 
TSG 
SMS 
TSG 
SMS 
SSG 
TSG 
SSG 
TSG 
SSG 
TSG 
SMS 
SSG 
SSG 
TSG 
SMS 

AFSCs with bonus 

Bonus information for current personnel 

# in AFSC 
wlra n k 

1 
3 
1 
13 
4 
1 
2 
4 
3 
4 
4 
65 
56 
7 
4 
1 
1 
2 
3 
8 
1 
5 
3 

45 
5 

40 
3 

289 

Position 
Classification 

Aviation Resource Mgt 
Aviation Resource Mgt 
Aviation Resource Mgt 
Integrated Avionics Systems 
Aircraft Fuel Systems 
Nondestructive Inspection 
Nondestructive lnspection 
Ground Radio Comm 
Ground Radio Comm 
Corn, Network, Switching and Crypto Systems 
Corn, Network, Switching and Crypto Systems 
Air Trans 
Air Trans 
Air Trans 
Vehicle & Vehicular Equip Maint , 

Vehicle Maintenance Mgt 
Comrn - Computer Sys Con 
Comrn - Computer Sys Con 
Utilities Sys 
Utilities Sys 
Readiness 
Readiness 
Readiness 
security Forces 
Security Forces 
Security Forces 
Security Forces 

Bonus 
$8,000 

$24,000 
$8,000 

$lO4,OOO 
$32,000 
$8,000 

$1 6,000 
$32,000 
$24,000 
$32,000 
$32,000 

$520,000 
$448,000 
!b56,000 
$32,000 
$8,000 
$8,000 

$16,000 
$24,000 
$64,000 
$8,000 

$40,000 
$24,000 

$360,000 
$40,000 

$320,000 
$24,000 

$ 2,312,000.00 

Page 1 
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Withrow .Connie Civ 91 1 AWIFM 

From: Creegan Barbara SMSgt 91 1 MSF/DPMS 

Sent: Thursday, June 02,2005 11 :42 AM 

To: Withrow Connie Civ 91 1 AWIFM 

Subject: FW: BONUS AFSC FOR 1 APR - 30 SEP 05 

Attachments: BONUS AFSC SELECTION LIST.DOC 

Yes, we submit a new listing twice a year. Non-prior service enlistment is $8,000 and prior service is 
$5,000. 

IISIGNEDII 
Barb Creegan, SMSgt, USAFR 
MPF Superintendent 

From: Withrow Connie Civ 911 AW/FM 
Sent: Thursday, June 02,2005 11:02 AM 
To: Creegan Barbara SMSgt 911 MSFIDPMS 
Subject: RN: BONUS AFSC FOR 1 APR - 30 SEP 05 

I think so -at least partially. Are these the only AFSCs that get an enlistment bonus? And what is the amount of 
the bonus for each? Thanks very much. 

Connie 

From: Creegan Barbara SMSgt 911 MSFIDPMS 
Sent: Thursday, June 02,2005 10:57 AM 
To: Wlthrow Connie Civ 911 AWIFM 
Cc: Miner Steven Capt 911 MSFICC 
Subjed: BONUS AFSC FOR 1 APR - 30 SEP 05 

Is this what you are looking for? 

IISIGNEDII 
Barb Creegan, SMSgt, USAFR 
MPF Superintendent 
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9 1 lTH AW BRAC Commissioner's Briefing 
DATA CARD 

BRIEFING SLIDE: Recruiting Statistics 

BRIEFING BULLET: (BULLET 3 of 3): Air Force Reserve Manning and 
Unemployment Rates 

Briefer: 
Analysis POC(s): Ms. Connie Withrow 

SUPPORTING ANALYSIS: 

a Current manning at the 9 1 1' - 106% 
o Source - 91 lth Recruiting Office 

a Unemployment rates by state 
o Pennsylvania - 4.9% 
o North Carolina - 5.3% 
o Nebraska - 3.9% 
o Unemployment data obtained from the Bureau of Labor 

Statistics/Department of Labor 

SUPPORTING DOCUMENTATION: NO. OF PAGES 69 
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91 lTH AW BRAC Commissioner's Briefing 
DATA CARD 

BREFING SLIDE: Recruiting Statistics 

BRIEFING BULLET: (BULLET 1 of 3): Applicant Availability 

Briefer: 
Analysis POC(s): Ms. Connie Withrow 

SUPPORTING ANALYSIS: 

Population by state 
o Pennsylvania - 61 6,140 
o North Carolina - 307,020 
o Nebraska - 239,400 

Population by NUD (Management Unit Designator) (recruiting district) 
o 91 lth - 356,580 
o Pope - 36,540 
o Offitt - 479,640 

QMA (Quality Military Available) statewide 
o Pennsylvania - 3,822 
o North Carolina - 2,599 
o Nebraska - 1,246 

MUD population based on US residential population minus military and 
institutional populations 

QMA population consists of high school seniors and high school graduates and 
associate degree holders estimated to be above the 5oth percentile on the AFQT (I 
- IIIA) 

Population statistics obtained through RMIS (Recruit Market Information System) 

SUPPORTING DOCUMENTATION: NO. OF PAGES 69 

DCN 5157



91 lTH AW BRAC Commissioner's Briefing 
DATA CARD 

BRIEFING SLIDE: Recruiting Statistics 

BRIEFING BULLET: (BULLET 2 of 3): Air Force Reserve Gains 

Briefer: 
Analysis POC(s): Ms. Connie Withrow 

SUPPORTING ANALYSIS: 

Gains by state - 4 year average 
o Pennsylvania - 144 
o North Carolina - 162 
o Nebraska - 56 

Gains by MUD (recruiting district) - 4 year average 
o 911th- 123 
o Pope- 43 
o Ofhtt-61 

Information pertaining to AFRC gains obtained from RMIS, mecruit Market 
Information System) 

SUPPORTING DOCUMENTATION: NO. OF PAGES 69 
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91 lTH AW BRAC Commissioner's Briefing 
DATA CARD 

BRIEFING SLIDE: Recruiting Statistics 

BRIEFING BULLET: (BULLET 3 of 3): Air Force Reserve Manning and 
Unemployment Rates 

Briefer: 
Analysis POC(s): Ms. Connie Withrow 

SUPPORTING.ANALY SIS : 

Current manning at the 91 lth - 106% 
o Source - 91 lth Recruiting Office 

Unemployment rates by state 
o Pennsylvania - 4.9% 
o North Carolina - 5.3% 
o Nebraska-3.9% 
o Unemployment data obtained from the Bureau of Labor 

StatisticslDepartment of Labor 

SUPPORTING DOCUMENTATION: NO. OF PAGES 69 
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I Management Unit Designator (recruiting district) population I 
- - 

Pope 
Offutt 

I QMA available statewide I 

Total 
36,540 

479,640 

Recruiting Population Pool - statewide 

North Carolina 
Nebraska 

. Pennsvlvania 

from RMlS - based on W&P Population 
Woods & Poole Population 
Consists of non-institutional population (US residential population minus military 

Total 
307,020 
239,400 
616.140 

North Carolina 
Nebraska 

Pennsvlvania 

Populations are based on 1990 census and 1991 post censal data 
QMA - Quality Military Available - high school seniors and high school graduates 

Total 
2,599 
1,246 
3,822 
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Download Options Page 1 of 1 

W&P Population by MUD: Download 

Your Query 

Data I tem Value Sum Sort 

MUD . 

Race - All 

a2X All 

Education All 

Rows found = 36540 
Elapsed time = 260 seconds 

Download Helv: left-click to view, right-click to save 

, Download Options 

Gl! Comma separated variable, no query description 

csv w/Ouerv Comma separated variable, with the query description 

h!2 tab-dellmited, no query descrlptlon 

tab w/Ouery tab-dellmlted, wlth the query descrlptlon 

Excel Excel, no query description 

Excel w/quer)l Excel, with the query description 
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Download Options Page 1 of 1 

W&P Populat ion by MUD: Download 

Your Query 

Data Item Value Sum Sort 

'&!(&edQZ 
MUD R20E 

Date 2005 

Race All 

SeX All 

Educat ion All 

All 

Rows found = 212940 
Elapsed time = 1537.99 seconds 

Download H e b :  left-click to view, right-click to save 

Download Options 

CSV - Comma separated variable, no query descriptlon 

csv w/Ouen/ Comma separated variable, with the query description 

hi2 tab-delimited, no query description 

tab w/Ouerv tab-dellmlted, with the query description 

Excel Excel download is not available for this query (number of records exceeds 65,000) 

Excel w/query Excel download is not available for this query (number of records exceeds 65,000) 

https:llwww.dmdc. osd.mi~rmis/owa~rmis.v4 l x - M S  0perations.prc - QueryQueue 
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Download Options 

_O_p..n_Que.r~_\1ndow I Querv Oueue I Home I LOQ out 

W&P Population by MUD: Download 

Your Query 

Data I tem Value Sum Sort 

&u R 2 0  W 

Date - 2005 

Education All 

m ASS All 

Rows found = 133350 
Elapsed time = 1012 seconds 

Download Help:  left-click to view, right-click to save 

Download Options 

Page 1 of 1 

csv - Comma separated variable, no query descrlption 

csv w/Ouery Comma separated variable, with the query description 

tab tab-delimited, no query description 

tab w/Ouerv tab-delimited, with the query description 

Excel Excel download is not available for thls query (number of records exceeds 65,000) 

Excel w/query Excel download is not available for thls query (number of records exceeds 65,000) 
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. , Download Options Page 1 of 1 

W&P Population by MUD: Download 

Your Query 

Data I tem Value Sum Sort 

M.W RZOW 

Date 2005 

Race All 

Sex F 

Education All 

Ail 

Rows found = 133350 
Elapsed time = 930 seconds 

Download Help: left-click to view, rlght-click to save 

Download Options 

c5v Comma separated variable, no query description 

csv w/Querv Comma separated varlable, with the query descriptlon 

tab-delimited, no query description 

tab wl0uet-y tab-delimited, with the query description 

Excel Excel download Is not avallable for this query (number of records exceeds 65,000) 

Excel w/query Excel download is not avallable for this query (number of records exceeds 65,000) 
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Download Options Page 1 of 1 

W&P Population by MUD: Download 

Your Query 

Data I tem Value Sum Sort 

MJ.D W l M E  

Date 2005 

Race All 

& All 

Education All 

All 

Rows found = 59220 
Elapsed tlme = 410 seconds 

Download H e l ~ :  left-click to view, right-click to save 

Download Options 

csv - Comma separated variable, no query descrlptlon 

csv w/Quew Comma separated variable, with the query description 

!ab tab-dellmited, no query description 

tab w/Ouery tab-delimited, with the query description 

Excel Excel, no query description 

Excel w/auery Excel, with the query descrlptlon 

https://www.dmdc.osd.mil~rmis/owa~rmis.v4 1 x-MSOperations.prc Query Queue - 
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Download Options Page 1 of 1 

W&P Population by MUD: Download 

Your Query 

Data Item Value Sum Sort 

MUD W l M N  

Date 2005 

Race All 

% All 

Education All 

! !uE All 

Rows found = 27720 
Elapsed t h e  = 193 seconds 

Download H& left-click to view, right-cllck to save 

Download Options 

csv - Comma separated variable, no query description 

csv w/Ouerv Comma separated variable, with the query description 

tab tab-delimited, no query description 

tab w/Querv tab-delimited, with the query descrlptlon 

Excel Excel, no query descrlptlon 

Excel wlquerv Excel, with the query description 
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Download Options Page 1 of 1 

Open Querv Window I Que~Oueue I Home I Loq out -. 

W I P  Population by MUD: Download 

Your Query 

Data Item Value Sum Sort 

MY-D. W l M W  

sS.X All 

Education All 

All 

Rows found = 49560 
Elapsed t ime = 348 seconds 

Download H e l ~ :  left-click to view, right-click to save 

Download Options 

Comma separated variable, no query descrlption 

csv w/Ouerv Comma separated variable, wlth the query descrlption 

tab tab-delimited, no query description 

tab w/Ouerv tab-dellmlted, with the query description 

Excel Excel, no query descrlptlon 

Excel w/auew Excel, with the query description 
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Download Options Page 1 of 1 

W&P Population by MUD: Download 

Your Query 

Data I tem Value Sum Sort 

MUD - W lTL 

Date 2005 

Race All 

Sex - All 

Education All 

All 

Rows found = 136500 
Elapsed time = 996 seconds 

Download Helix left-click to view, right-click to save 

' Download Options 

csv - Comma separated variable, no query description 

csv w/Quew Comma separated variable, with the query descrlptlon 

t& tab-dellmlted, no query description 

tab w/Querv tab-delimited, with the query description 

Excel Excel download is not available for this query (number of records exceeds 65,000) 

Excel w/query Excel download is not available for thls query (number of records exceeds 65,000) 
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Download Options Page 1 of 1 

WLP Population by MUD: Download 

Your Query 

Data Item Value Sum Sort 

!!!!!I2 W l B O  

Education All 

Rows found = 83580 
Elapsed time = 598 seconds 

Download Help: left-cllck to view, right-click to save 

Download Options 

!SY Comma separated variable, no query descrlptlon 

csv w/Ouerv Comma separated variable, with the query description 

tab - tab-dellmlted, no query description 

tab w/Ouery tab-delimited, with the query description 

Excel Excel download is not avallable for this query (number of records exceeds 65,000) 

Excel w/query Excel download is not available for this query (number of records exceeds 65,000) 
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Download Options Page 1 of 2 

W&P Population by County: Download 

Your Query 

.Data I tem Value Sum Sort 

PA-ADAMS 
PA-ALLEGHENY 
PA-ARMSTRONG 
PA-BEAVER 

PA-BLAIR 
PA-BRADFORD 
PA-BUCKS 
PA-BUTLER 

Race All 

Sex All 

Education All 

Age AII 

Rows found = 121800 
Elapsed time = 654 seconds 

Dr)ownload mlp:  left-cllck to view, right-click to save 

Download Options 

csv - Comma separated variable, no query description 

csv w10uerv Comma separated variable, with the query description 

tab .. .. . tab-delimited, no query description 

t a w  tab-delimited, with the query description 

Excel Excel download is not available for this query (number of records exceeds 65,000) 

https:/lwww.dmdc.osd.miVmislowa~rmis.v4lxSerationsprc QueryQueue - 
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Download Options 

W&P Population by County: Download 

Your Query 

Data I tem Value Sum Sort 

PA-CAM BRIA 
PA-CAMERON 
PA-CARBON 
PA-CENTRE 
PA-CHESTER 

Co.uun&. PA-CLARION 

PA-CLEARFIELD 
PA-CLINTON 
PA-COLUMBIA 
PA-CRAWFORD 

Date 2005 

Race All 

Sex All 

Education All 

4933. All 

ROWS found = 78960 
Elapsed t ime = 446 seconds 

Download H& left-cllck to  view, right-click to  save . .- .--. - . . 

Download Options 

Page 1 of 2 

csv Comma separated variable, no query descrlptlon 

csv w /0uery  Comma separated variable, with the query description 

!Z! b tab-delimited, no query description 

tab,.yd-Quew tab-delimited, with the query description 

Excel Excel download is not available for this query (number o f  records exceeds 65,000) 
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Download Options Page 1 of 2 

W&P Population by County: Download 

Your Query 

Data Item Value 

PA-CUMBERLAND 
PA-DAUPHIN 
PA-DELAWARE 
PA-ELK 
PA-ERIE 

CQ.MJJW PA-FAYml-E 

PA-FOREST 
PA-FRANKLIN 
PA-FULTON 
PA-GREENE 

Sum Sort 

Sex - All 

Education All 

AS.@ All 

Rows found = 84420 
Elapsed t ime = 467 seconds 

D , & w n l = & H e l ~ .  left-cllck to  vlew, right-click t o  save 

Download Options 

csv Comma separated variable, no query description 

csv w/Ouer)r Comma separated variable, with the query description 

tab- tab-delimited, no query description 

ta-b-w/Que_w tab-delimited, with the query description 

Excel Excel download is not available for this query (number of records exceeds 65,000) 
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Download Options Page 1 of 2 

W&P Population by County: Download 

Your Query 

Data Item Value Sum Sort 

PA-HUNTINGDON 
PA-INDIANA 
PA-JEFFERSON 
PA-JUNIATA 
PA-LACKAWANNA 
PA-LANCASTER 
PA-LAWRENCE 
PA-LEBANON 
PA-LEHIGH 
PA-LUZERNE 

\ - Date 2005 

All 

Age AII 

Rows found = 92400 
Elapsed t ime = 497 seconds 

D_w.nloa.dH.elp.; left-click t o  view, right-click to  save 

Download Options 

csv - Comma separated variable, no query description 

csv w/Ouerv Comma separated variable, with the query description 

!& tab-delimited, no query description 

tab..w/_Query tab-delimited, with the query description 

Excel Excel download Is not available for this query (number of records exceeds 65,000) 

I 
(. 
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Download Options Page 1 of 2 

W&P Population by County: Download 

Your Query 

Data I tem Value Sum Sort  

PA-LYCOMING 
PA-MCKEAN 
PA-MERCER 
PA-MIFFLIN 

c.!_??n&Y PA-MONROE 
PA-MONTGOMERY 
PA-MONTOUR 
PA-NORTH AMPTON 
PA-NORTHUMBERLAND 
PA-PERRY 

Sex - All 

Education .All 

Rows found = 80640 
Elapsed time = 458 seconds 

Download Help; .. left-click to vlew, right-cllck to save 

Download Options 

!SY Comma separated varlable, no query description 

csv wl0uet-y Comma separated variable, with the query description 

&_b_ tab-delimited, no query description 

ta-b.w/Ouei-y tab-delimited, wlth the query description 

Excel Excel download is not available for this query (number of  records exceeds 65,000) 
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Download Options Page 1 of 2 

W&P Population by County: Download 

Your Query 

Data I t em Value 

PA-PHILADELPHIA 
PA-PIKE 
PA-POTTER 

.@!!t& PA-SCH UYLKILL 
PA-SNYDER 
PA-SOMERSET 
PA-SULLIVAN 

Date . - .. . .- . . 2005 

All 

E&u.c_atior! All 

Age AII 

Sum Sort 

Rows found = 60480 
Elapsed time = 343 seconds 

Download -- Help: - .. left-click to vlew, right-click to save 

Download Options 

csv ... . Comma separated variable, no query descrlption 

csv w & ~ l n _  Comma separated variable, with the query description . . . . .. . . - . 

tab . .. . .-- tab-delimited, no query description 

tab wlouerv tab-delimited, with the query descrlptlon 

Excel Excel, no query descriptlon 

Excel w l a u e ~  Excel, with the query description 

.I' 
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Download Options 

W&P Population by County: Download 

Your Query 

Value Sum Sort 

PA-SUSQUEHANNA 
PA-TIOGA 
PA-UNION 
PA-VENANGO 
PA-WARREN 
PA-WASHINGTON 
PA-WAYNE 
PA-WESTMORELAND 
PA-WYOMING 
PA-YORK 

All 

All 

All 

All 

Page 1 of 2 

ROWS found = 97440 
Elapsed t ime = 530 seconds 

PNxwWnIoad Help1 left-cllck t o  view, right-click to  save 

Download Options 

CSV - Comma separated variable, no query description 

csv w/Ouery Comma separated variable, with the query description 

tab  tab-delimited, no query descrlptlon 

ta.b.wLQu.ery. tab-delimited, with the query description 

Excel Excel download is not available for this query (number of  records exceeds 65,000) 
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Download Options 

W&P Populat ion by State: Download 

Your Query  

Data  I t e m '  Value Sum Sor t  

Wt&tte N E 

2005 

BfiS!X All 

Sex All 

Educat ion Al l  

&E All 

Rows found = 239400 
Elapsed time = 1124 seconds 

Download Help: left-cllck to view, right-click to save 

Download Opt ions 

~ i y  Comma separated variable, no query descrlptlon 

csv w/ouew Comma separated variable, with the query description 

tab tab-delimited, no query description 

tab w/Ouerv tab-delimited, with the query description 

Excel Excel download is not available for this query (number of records exceeds 65,000) 

Excel w/query Excel download is not avallable for this query (number of records exceeds 65,000) 
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Download Options Page 1 of 1 

W&P Population by State: Download 

Your Query 

Data I t em Value Sum Sort 

State NC 

Date 2005 

Race All 

Education All 

Rows found = 307020 
Elapsed time = 1402.99 seconds 

Pownload H ~ D :  left-cllck to view, right-click to save 

Download Options 

csv Comma separated variable, no query description 

csv wfOuerv Comma separated variable, with the query description 

hh tab-delimited, no query description 

tab w10uet-y tab-deliinited, with the query description 

Excel Excel download is not available for this query (number of records exceeds 65,000) 

Excel w/query Excel download is not available for thls query (number of records exceeds 65,000) 
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b State 
-- 

V 
Your Query 

Data Item Value Sum Sort 

Date 2005 

Race - . -- All 

Rows found = 1246 
Elapsed time = 10 seconds 

Query Results 

No State FIPS Zip Code Pop 

1 NE 31023 68001 1 
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' State 

QMA by State 

Your Query 

Data Item Value Sum Sort 

State PA 

Date .- 2005 

Race - All 

Sex All 

Rows found = 3822 
Elapsed time = 21 seconds 

Query Results 

No State PIPS Zip Code Pop 

1 PA 42007 15001 277 

2 PA 42007 ' 15001 14 

3 PA 42007 15001 202 

Pag 4 '03 
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Op.e_n__Qu_e.ty.Window I Home ] Loa out lJrJ& 4 Download 

Your Query 

Data Item Value Sum Sort 

Date - - 2005 

Race -. -- All 

Sex All 

Rows found = 2417 '* 
Elapsed time = 23 seconds 

Query Results 

No MUD USAF-RSV Office MUD Name FIPS Zip Code Pop 

I RZDE Offutt AFB - ISR Zone Eas 19181 50001 5 

2 RZOE Offutt AFB - ISR Zone Eas 19181 50001 6 

3 RZOE Offutt AFB - ISR Zone Eas 19001 50002 20 
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CV MILITARY STRENGTH REQUIREMENTS AND UMD PROJECTIONS 

LOCATION 

ANDREWS 
BEALE 
GRISSOM 
LACKLAND 
MARCH 
MCCHORD 
MCCONNELL 
PORTLAND 
scon , 

SELFRIDGE 
SEYMOUR JOHNSON 
TINKER 
TRAVIS 
WRIGHT-PATT 
4 AF TOTAL 

BARKSDALE 
EGLlN . 
FORT WORTH 
HILL 
HOMESTEAD 
LUKE 
NEW ORLEANS 
PATRICK 
RANDOLPH 
WHITEMAN 
10 AF TOTAL 

CHARLESTON 
DOBBINS 
DOVER 
GEN MITCHELL 
KEESLER 
MAXWELL 
MCGUIRE 
MINN-ST PAUL 
NIAGARA 
PETERSON 
PITISBURGH 
ROBINS 
WESTOVER 
WILLOW GROVE 
YOUNGSTOWN 
22 AF TOTAL 

FVo5 
CVMSR" 

1341 
857 
1308 
3093 
4286 
2392 
379 
901 
927 
906 
845 
1555 
3394 
2001 
24185 

1610 
1326 
I583 
1431 
I288 
1236 
912 
1147 
51 5 
1156 

12204 

2552 
1729 
1920 
1437 
1436 
1104 
2666 
1219 
1262 
1733 
1290 
957 

2683 
1375 
1532 

24805 

ASGN AS OF 
7-Jun-04 

1338 
857 
1299 
3053 
4313 
2216 
357 
850 
951 
963 
929 
1547 
3280 
2129 
24082 

1612 
1219 
1597 
1329 
1256 
1224 
902 
1166 - 
337 
1148 

I1790 

2533 
1777 
1931 
1372 
1428 
1282 
2865 
1254 
1196 
1511 
1263 
84 9 

2317 
1279 
1440 

24297 

CURR ASGN 
3-Jun-05 

1300 
859 
1393 
3105 
4347 
2278 
388 
922 
988 
958 
891 
1561 
3325 
2136 
24451 

1627 
1298 
1590 
1354 
1314 
1297 
923 
1196 
420 
1193 
12212 

2588 
1820 
1888 
1374 
1439 
1240 
2792 
1279 
1231 
1607 
1295 
846 

2386 
$256 
I466 

24507 

"'UNKNOWN 113 23 
**Rct Trng AFRC 917 

%ASGI 
CVMSR 

96.9% 
100.2% 
106.5% 
100.4% 
101.4% 
95.2% 
102.4% 
402.3% 
106.6% 
105.7% 
105.4% 
100.4% 
98.0% 
106.7% 
101.1% - 

101.1% 
97.9% 
100.4% 
94.6% 
102.0% 
104.9% 
101.2% 
104.3% 
81.6% 
103.2% 
100.1% 

101.4% 
105.3% 
98.3% 
95.6% 
100.2% 
412.3% 
104.7% 
104.9% 
97.5% 
Q2.7% 
100.4% 
88.4% 
88.9% 
61.3% 
'95.7% 
98.4% 

CURR UMD AUTH FY0514 
1 Jan-05 AUTH-PROJ 

GRAND TOTALS 61284 60282 61193 99.9% 58638 58438 
PB PSR 
OVER6HORT -91 

MSgt Rick Glossor, HQ AFRCIDPMF, DSN497-1352 (AGR numbers are not included in current and authorized assigned totals.) 
'CV MlLlTARY STRENGTH REQUIREMENT 

I 
Note: Per AFRCIXPMR Recruit Training- PEC 58151R not included in  total authorizations. 
Invalid PASCODES but contain valid Reserve Section Codes 
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I I 
S6 RANDOLPH 515 420 61.6% -95 1 94 54 1 55 39 9 Vacancy Positions Required 

I 
S60J RANDOLPH 350 329 94.0% -21 0 21 2 I 3 18 7 Vacancy Positions Required 
S61C RANDOLPH 165 91 55.2% -74 I 73 52 0 52 21 2 Vacancy Positions Required 
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j LOCATION 

MAXWELL 
LUKE 
BE ALE 
MARCH 
TRAVIS 
PETERSON 
DOVER 
EGLIN 
HOMESTEAD 
PATRICK 
DOBBINS 
ROBINS 
SCOTT 
GRISSOM 
MCCONNELL 
BARKSDALE 
NEW ORLEANS 
WESTOVER 
ANDREWS 
SELFRIDGE 
MINN-ST PAUL 
WHITEMAN 
KEESLER 
SEYMOUR JOHNSON 
MCGUIRE 
NIAGARA 
WRIGHT-PATT 
YOUNGSTOWN 
TINKER 
PORTLAND 
PITTSBURGH 
WILLOW GROVE 
CHARLESTON 
LACKLAND 
FORT WORTH 

CV MILITARY STRENGTH REQUIREMENTS AND UMD PROJECTIONS 

RANDOLPH TX 
HILL UT 
MCCHORD WA 
GEN MITCHELL WI 

-Rct Trng AFRC 

CURR ASGN 
3-Jun-05 

1240 
1297 
859 

4347 
3325 
1607 
1888 
1298 , 

1314 
1196 
1820 
846 
988 
1393 
388 
1627 
923 

2386 
1300 
958 
1279 
1193 
1439 
891 
2792 
1231 
2136 
1466 
1561 
922 
1295 
1256 
2588 
3105 
1590 
420 
1354 
2278 
1374 

%ASGI 
CVMSR 

112.3% 
104.9% 
100.2% 
101.4% 
98.0% 
92.7% 
98.3% 
97.9% 
102.0% 
104.3% 
105.3% 
88.4% 
106.6% 
106.5% 
102.4% 
101.1% 
101.2% 
88.9% 
96.9% 
105.7% 
104.9% 
103.2% 
100.2% 
105.4% 
104.7% 
g7.5% 
106.7% 
95.7% 

100.4% 
102.3% 
100.4% 
91.3% 
101.4% 
100.4% 
100.4% 
81.6% 
94.6% 
95.2% 
95.6% 

CURR UMD AUTH M0514 
I Jan-05 AUTH-PROJ 

MSgt Rick Glosser, HQ AFRCIDPMF. DSN4Q7-1352 
'CV MILITARY STRENGTH REQUIREMENT 

(AGR numbers are not lncluded In current and authorized assigned totals.) 

* Note: Per AFRCIXPMR: Recruit Training- PEC 58151R not lncluded in total authorizations. 
** Invalid PASCODES but contain valid Reserve Sectlon Codes 
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END STRENGTH AS OF: 
w 

YR AUTHORIZED ASSIGNED CVSMR 

26 Sep 2000 1273 1217 1276 

30 Sep 2001 1274 1263 1275 

30 Sep 2002 1264 1257 1262 

25 Sep 2003 1264 1248 . 1287 

24 Sep 2004 1250 1281 1284 
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Annual Reserve Gains by Installation 

Pope 28 

Offutt 581 771. 431 67 
I I I 

By Entire State 

20041 20031 2002 2001 

MUD #s 

Pope and Offutt information obtained from RMlS 

Pittsburgh information from Recruiting at Pgh 

State #s 

All Information obtained through RMIS 
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' Reserve Gains by MUD 

. -- 

Annual Reserve Gains by MUD 

Your Query 

Data Item V a l u e  Sum Sort 

MUD m. Pope A%?? 

EM& 2004 

Ethnicity -- - All 

Race -- - -.. . . . All 

Edu.c.ajiol? All 

Service N 

Rows found = 39- 
Elapsed time = 2 seconds 

Query Results 
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-' Yeserve Gains by MUD 
-- 

O~e*.-Ouen/W1ndo-w I Home I Los out 4 Download 

Annual Reserve Gains by MUD 

Your Query 

Data Item Value Sum Sort 

Date 2003 

Ethnicy All 

R a g  All 

Sex . . .. .. - All 

AFQl All 

Education All 

Service FV 

Rows found = 63 
Elapsed time = 2 seconds 

Query Results 
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I Home 1 Loa out BPrint $ Download 

Annual Reserve Gains by MUD 

Your Query 

Data Item Value Sum Sort 

MUD W O E  R2OW 

!??&s 2004 

Ethnicitv All 

Race -. - All 

All 

AFW All 

Education All 

Service N 

Rows found = 58 
Elapsed time = 8 seconds 

Query Results 
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' Reserve Gains by MUD 

I Loq ou t  a &&t 4 Download 

Annual Reserve Gains by MUD 

Data Item 

MUD 

Date .- 

Ethnicit1 - 

Race -. . 

Sex -- 

AEQl 

_E_du_catiq_n 

Service 

Your Query 

Value 

RZOE RZOW 

2003 

All 

All 

All 

All 

All 

N 

Rows found = 77 
Elapsed t ime = 2 seconds 

Sum Sort 

Query Results 

https://www.dmdc.osd.mil/rmis/owa~mis.v4lx_RMISOperations.prc~QueryProcess 
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Annual Reserve Gains by State Page 1 of 9 

Annual Reserve Gains by State 

Data I tem 

state 

Race 

Y '  AFQT 

Education 

Service 

Your Query 

Value Sum Sort 

PA 

2004 

All 

All 

All 

All 

All 

FV 

Rows found = 186 
Elapsed time = 2 seconds 

Query Results 

State 

PA 

PA 

PA 

PA 

PA 

PA 

FIPS 

420 11 

42049 

42101 

42129 

42003 

42003 

Zip Code PS NPS Total 

19608 1 0  1 

16407 0 1 1 

19132 1 0  1 

15012 1 0  1 

15108 0 1 1 

15135 1 0  1 
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Annual Reserve Gains by State Page 1 of 9 

Annual Reserve Gains by State 

Your Query 

Data I tem Value Sum Sort 

State PA 

Date . .- 2003 

se.X All 

M Q T  All 

Ed_ucation All 

Service N 

Rows found = 209 
Elapsed time = 2 seconds 

Query Results 

No State FIPS Zip Code PS NPS Total 
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Annual Reserve Gains by State Page 1 of 5 

Annual Reserve Gains by State 

Your Query 

Data I tem Value Sum Sort 

s&&!Z PA 

Date  2002 

Ethnicity All 

Race ~ l l  

sex AII 

n%?T All 

E.d-ucatio-n All 

Service FV 

Rows found = 92 
Elapsed time = 2 seconds 

Query Results 

No State FIPS Zip Code PS NPS Total 

1 PA 42101 19140 1 0  1 

2 PA 42007 16115 1 0  1 

3 PA 42039 16335 0 1 1 

4 PA 42039 16406 1 0  1 

5 PA 42069 18411 1 0  1 

6 PA 42101 19140 1 0  1 
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Annual Reserve Gains by State Page 1 of 5 

Annual Reserve Gains by.State 

Your Query 

Data I tem Value Sum Sort 

State PA 

Date ." 2001 

E_thni_c_iif;y All 

Race AII 

Service N 

Rows found = 87 
Elapsed time = 2 seconds 

Query Results 

No State FIPS ZipCode PS NPS Total 

1 PA 42033 16858 1 0  1 

2 PA 42015 16947 1 0  1 

3 PA 42089 18301 1 0  1 

4 PA 42045 19015 1 0  1 

5 PA 42017 19067 1 0  1 

6 PA 42101 19132 1 0  1 
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Annual Reserve Gains by state Page 1 of 3 

O~n-Q~eu_Window I t-l-ome I Loa out &Print 4 Download 

Annual Reserve Gains by State 

Your Query 

Data Item Value Sum Sort 

sx&.e NE 

Date 2004 

Eth~jc i ty  All 

Ra-ce All 

Sex ~ l l  

A-EQ'F All 

Ed_rlcatio.n All 

Service FV 

Rows found = 55 
Elapsed time = 2 seconds 

Query Results 

No State PIPS Zip Code PS NPS Total 

1 NE 31055 68111 1 0  1 

2 NE 31153 68123 1 0  1 

3 NE 31153 68005 1 0  1 

4 NE 31153 68005 0 1 1 

5 NE 31153 68005 1 0  1 

6 NE 31153 68046 1 0  1 
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Annual Reserve Gains by State 

0pPe_n~QuswWlnd~~ I Home I Loa out @I p&g Print Download 

Annual Reserve Gains by State 

Your Query 

Data I tem Value Sum Sort  

State NE 

Date 2003 

Ethnicity - - - All 

m!2S All 

S.@X All 

AFBT AII 

Rows found = 68 
Elapsed time = 2 seconds 

Query Results 

N o  State F I P S  Zip Code PS N P S  Total 

1 NE 31025 68048 1 0  1 

2 NE 31153 68113 1 0  1 

Page 1 of 4 DCN 5157



Annual Reserve Gains by State Page 1 of 3 

Annual Reserve Gains by State 

Your Query 

Data I tem Value Sum Sort 

%%t.!2 NE 

Date - .. . .... 2002 

.!%h.n!c!t~ All 

Race All 

S.~F  All 

AFQT All 

Ed-u-c-ation All 

Service FV 

Rows found = 41 
Elapsed time = 2 seconds 

Query Results 

No State FIPS Zip Code PS NPS Total 

1 NE 31153 68005 1 0  1 

2 NE 31055 68116 1 '0 1 

3 NE 31055 68137 1 0  1 

4 NE 31153 68123 1 0  1 

5 NE 31153 68005 1 0  1 .  
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Annual Reserve Gains by State Page I of 4 

Annual Reserve Gains by State 

Your Query 

Data Item Value Sum Sort 

s.&& N E 

Date - - 2001 

Ethnjcity All 

Rxce AII 

Sex All 

&EQT All 

Edjgctjon All 

Service FV 

Rows. found = 58 
Elapsed tlme = 2 seconds 

Query Results 

No State FXPS Zip Code PS NPS Total 

1 NE 31153 68123 1 0  1  

2 NE 31153 68133 1 0  1  

3 NE 31055 68135 1 0  1 

4 N E  31153 68147 1 0  1  

5 NE 31109 68502 1 0  1 

6 N E  31179 68787 1 0  1 
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Annual Reserve Gains by State Page 1 of 7 

Annual Reserve Gains by State 

Your Query 

Data I t em Value Sum Sort 

State NC 

Date 2004 

Et.h.01~Cit.~ All 

Race - All 

sex All 

!l!%!T All 

E d ~ c ~ t L o n  All 

Service FV 

Rows found = 154 
Elapsed time = 2 seconds 

Query Results 

State FIPS Zip Code PS NPS Total 

NC 37051 28306 1 0  1 

N C 37051 28314 1 0  1 

NC 37125 28315 0 1 1 

NC 37049 28532 1 0  1 

N C 37049 28562 0 1 1 

N C 37197 27018 0 1 1 
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Annual Reserve Gains by State Page 1 of 10 

P_~_e..n...Qrr_ew..W!n~~w 1 ! ime I LOCI out =!- Download 

Annual Reserve Gains by State 

Your Query 

Data I t em Value Sum Sort 

State NC 

Date 2003 

Ethnicib All 

Rate ~ l l  

SSX All 

Service FV 

Rows found = 226 
Elapsed time = 2 seconds 

Query Results 

No State FIPS Zip Code PS NPS Total 

1 NC 37031 28516 1 0  1 
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Annual Reserve Gains by State 

Open_Query_WbPow I Home I Lo9 out &Print f Download 

Annual Reserve Gains by State 

Your Query 

Data I tem Value Sum Sort 

State NC 

Date .. - -. 2002 

Ethn-lcity All . --. - 

A 4 l L  All 

Ed uc-atio~ All 

Service N 

Rows found = 187 
Elapsed tlme = 2 seconds 

Query Results 

No State FIPS Zip Code PS NPS Total 

https://www.dmdc.osd.mil~rmis/owa~rmis.v41xISerations.p~ Queryprocess - 
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Annual Reserve Gains by State Page 1 of 5 

Annual Reserve Gains by State 

Your Query 

Data Item -Value Sum Sort 

State N C 

Date - .- . . . -. 2001 

E_t h-nicity All 

Ra_c_e All 

Sex All 

!Zduca~o.n. All 

Service 
p- 

FV 

Rows found = 82 
Elapsed time = 2 seconds 

Query Results 

No State FIPS Zip Code PS NPS Total 
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Pittsburgh Production 

(#) = Number of Authorized ~ e c r u i t k  

Production By FY 
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Fiscal Year I I Office I Recruiter l~ccessionsl To W1 1 NPS 1 Average I WllOther I Total W1 
I I I I I I I I 1- 

......... :::::;.:::;:;::?zg:ggm$i<j;:$ ................... 

Authorizations 
MOL=3 
Butler=l l Butler I Dziurzvnski I 35 1 34 1 22 1 I 

MOL Lead Rec. 
MOL 
MOL 

Morgantown=l [Morgantown 1Fran.z 1 7 1 6 1 3 1 
Total=5 I Total I 1541 1461 76 ( 30.8 

Slike 
Hickman 
Serakowski 

'I ..:'... .....:.. .... ;l;: :.;.cv*.: :::I:; ............ ........... ............... .,..*,.>,,:.:::.:.:.:.: ........... ' .. '.... .. .:,:.:.* >...<. ,...... ............. ........ I... .. !.: ........................ 4 
Authorizations 
MOL=2 
Butler=l 
Morgantown=l 

47 
40 
25 

...................... .............. ::.:;~:::,~~:.:,~$,,~@;~;$~~~~] ............ . . . . . . . . . . . . . . . . . . . . . . .  

Authorizations 
MOL=3 
Biiiied 

MOL 
MOL 
MOL 
Butler 
Morgantown 

Total=4 

MOL 
MOL 
MOL 
Biitler 

I 

571 203 
I 

Blockton 
Taylor 
Slike 
lnskipt 
Blockton 

Tota l4  

46 
38 
22 

Total 

Blockton 
Taylor 
Slike 
lnskipt 

16 
22 
13 

29 
3 

44 
45 
15 

Total 

136 

42 
42 
46 
32 

29 
3 

42 
41 
15 

162 

130 

42 
40 
43 
3 1 

15 
0 

14 
24 
7 

156 

I 441 1741 

60 

2 1 
6 

11 
17 

34 

46 1 2021 

55 40.5 
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Fdcs: LTC Dirk Palmer 

AFRCIRSD 

Deputy Director, Recruiting Service DSN 497-0670 

RMlS - Recruit M a d !   formali ion System 
., -. 

SMSgt Ronald Yuhasz 

AFRCIRSD 

DSN 497-0646 

Access Information: 

www.dmdc.osd.mil/a~pilmis~indexlisw 

AFRes 

V3RMISFV 

RJY 

Reports: 
Population Statistics 

MEP High School 
QED High School 
W&P Population 
 MA 

Recruiting 
Monthly and Annual Gains 
Monthly and Annual Losses 

Report Parameters: 

Geographic Area 

Zip Code 

State 

County 

MUD (Management Unit Designator) 
(recruiting district) 

Date 

Service 
FV - Air Force R e s e ~ e  

MUD 
USAF - RSV - Office 

Education 
AAICEICGIGGMUHGIHS 

Reserve Recruiter 

Ethnicity 

Race 

AFQT 

QMA (Quality Military Available) 
high school seniors, high school 
graduates and associate degree holders 
estimated to be above the 50th percentile 
on the AFQT (I-IIIA) 
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RECRUITING CONSIDERATIONS 

I. Is this a mission change or new mission? 

a. If mission change, how many unit members possess needed AFSCs, how 
many will retrain? 

b. If new mission, will demographics of market support manning need? 

2. What is time frame requirement for mission to be "SORTS ready?" 

a. What is prior service (PS) market within 100 miles of proposed 
location(s)? 

b, What is PSAF market of proposed location(s), by AFSC-specific need? 

c. What is non-prior service (NPS) 17-34-year-old test qualified 
market? 

d. What is military propensity of area? Nature of community to support 
base? 

e. Is there a similar active duty AF mission collocated at or near 
location(s)? 

f. Are there ReserveIGuard units in the area? What is their manning? 

g. If mission change, by survey, how many members intend to retrain? 
When does commander intend to release current members for retraining? 

3. What civilian industries are in the area? Are they job compatible,with 
our AFSC needs? 

4. Does our current recruiter manning a t  location(s) support proposed 
mission? If not, what is ramp-up time for recruiter manning, to obtain 
office space, vehicles, etc.? 

5. Do we have advertising funds available to support mission? How long to 
program advertising? 

6. Can we support mission in the long run? Will ops tempohature of mission 
create "~nrnanageable'~ attrition? 
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Overview 

Help Review 
Overview of RMIS Database 

Querying the Database 
1. Order and Summation TOOL 
2. Saving and Recalling Queries 
3. Load Last Query 
4. Sending Queries to Colleagues 
Setting Default Options 

Build and Improve a Report Query 

Print Data Grid 

0 Exporting Queries to Other Applications 

.Help Review 

"How To. .." (Context) Help 

The Context Help facility for RMIS is contained within this document. It explains how to operate the 

application and get query results from RMIS. The query builder is broken down into step-by-step 

instructions, taking you through each step of the query building process, including summing data and 

ordering columns. 

Data Element (Content) Help 

The Content Help facility for RMIS can be accessed from the query window. It explains the data 

elements: what information each category contains, where the information come from, etc. 
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w ' RMlS Database 
The following tables in the RMIS Database are updated on either a monthly or quarterly basis throughout 

the year: 

MEPCOM (Contracts, Accessions, DEP Attritions) - updated monthly 

Reserve Components (Gains, Losses) - updated monthly 

Production Recruiter - updated monthly 

-- - - - - -- - - -- 

Prior Service Military Available File (PSMAF) - updated quarterly 

The following tables are updated as received, throughout the year: 

'QED (Quality Education Data) High School - commercial product purchased every two to three 

years fic~m QED, a division of Peterson's, Inc., containing survey information regarding high school 

enrol1mr:nt in public and private schools for a range of school years. 

MEP High School - generated at DMDC by matching the MEPCOM (Military Entrance 

Processing Command) High School Testing file to the MEPCOM High School file, providing 

information about schools and student Armed Services Vocational Aptitude Battery (ASVAB) 

results fclr high schools that administered the test during a given school year. 

Woods & Poole Population - commercial product purchased every three to five years from Woods 
1 

and Poole Economics, Inc., consisting of non-institutional population (US residential population 

minus military and institutional populations) data, stratified into sub-populations according to year, 

race, sex, education, and 17-21 and 22-29 year old age groups. Population estimates are based on 

1990 Census and 1991 Post-Censal data for the United States, individual states, counties and ZIP 

Codes, and monthly Current Population Survey (CPS) data for inter-census years. Educational 

attainment estimates rely on US Department of Education data 

Management Unit Designator (MUD) - updated on-demand, or whenever a single recruiting 

command alters their respective recruiting district. The MUD table is the only geographical 

reference used in the RMIS application that is updated during the fiscal year. Unless the 

government adds a new state, a state changes its county names, or the Post OEce changes our ZIP 

codes, the Counties, States and ZIP Code tables are not altered. 
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QMA (Quality Military Available) - consists of high school seniors, high school graduates and 

Associate degree holders estimated to be above the 50th percentile on the Armed Forces 

Qualification Test (Category I-IIIA). Faculty at the Naval Postgraduate School (NPS) estimated 

probabilities that the 17-21 year old population with selected socio-economic status would score in 

the CAT I-IIIA categories of the AFQT test. Dh4DC then applied those probabilities to the Woods 

& Poole Population database. 

Eight additional tables contain attributes that, when coupled with the chosen geographical reference, 

assist users to limit their individual query results: 

AFQT (Armed Forces Qualification Test ) - test score categoriestpercentiles ,. 
Dates - Monthly categories: three fiscal years, broken down by month, added to with each monthly 

update; Annual categories: three fiscal years 

Education - educational level at contract signing, ranging fiom No High School Degree to 

Associate Degree; changes according to query category 

Race - ethnic background; changes according to query category 

Sex - male or female; queries can select all available and separate by sex 

Service - all the United States Armed Forces, including Coast Guard and Coast Guard Reserves; 

changes according to query category - 

PSMAP Occ Codes - classification of several sets of military and civilian occupation codes in 

accordance with DoD 13 12.1-1, "Occupational Conversion Index", March 1997 

PSMAF Grades - Uniformed Service Pay Grade Code indicating grade range of the individual 

when separating fiom service: E = enlisted, 0 = officer, W = warrant officer 
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u' Querying the Database 

Note: All of the topics discussed involving the Query Builder, including the Order and Summation Tools, 

Saving and Recalling Queries, and Loading Last Query, are accessed when the Query Builder is open. 

Select the desired data category by clicking on the icon or the text. We will use Active Recruiting as an 

example. 

Selection causes the RMIS Query Builder window to open. The RMIS Query Builder allows queries to be 

made using any or all elements.from several\ categories. You must first choose a data type using the drop- 

down box. We will use Monthly Contracts as an example. 

Next, you must choose a geographic category by using the drop-down box. These categories are Counties, 

MUDS, States and ZIP Codes. 

Once you've selected a category, several selection boxes appear within the first category. These selection 

boxes represent demographic information, arranged by geographic category, Dates, Race, Sex, AFQT, 

Education and Service. 
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Shown with data element States selected, several selection boxes appear tiom which to build a query. 

Select each box needed for the query. A scroll bar appears to the right of each box for boxes with more 

choices than shown. All choices are sorted alphabetically. Select by highlighting desired choices by 

clicking with the left mouse button. Multiple non-sequential selections can be made within each selection 

box by holding the CTRL key while clicking each choice with the left mouse button, then releasing the 

CTRL key. Multiple sequential selections can be made within each selection box by holding the SHIFT 

key while clicking the first and last choices of the series, then releasing the SHIFT key. 

The example shows a query on monthly contracts built to these specifications: 

State: California 
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Dates: 2001-03 

Race: Black and white 

Sex: All 

AFQT: I, 11, IIIA 

Education: All 

Service: All 

If this is not the data requested, cIick on the Reset button and make the selections again. 

If this is the data requested, click on the Submit Query button. The results wiH be displayed in a grid 

format in the parent window. 

Query Window Icons 

At the top of the query window are six icons. These are the Most Recent Query, Open Saved Query, 

Options, Help, Open Main Window, and Close Query Window icons. 

i 
B 

query, or Cancel out of the window. 

Options - Clicking on this icon will allow you to change the options associated with the 

way you view RMIS 4.0. 

Most Recent Query - Clicking on this icon will load the last query that was run for the 

particular data category. 

Q 
Open Saved Query - Clicking on this icon brings up the Saved Queries page. 

page you can either Open a saved query, Edit Name of a saved query, Delete a saved 

Open Main Window - Clicking on this icon will take you back to the Main Window. 

Use this when you plan on building more queries. 

9 
I 

back to the main Window. Use this when you are finished using the RMIS 4.0 

Help - Clicking on this icon will give you some generic tips on how to build a query, 

I 1 application. I 
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Saving and Recalling Queries 

If this is a query you plan to use on a recurring basis, click on the Save Query icon. 

Click on this icon to save a query. Red means stop. This is your chance to save a query. 1 
This icon means the query has already been saved. If you make any changes to the query, 

the icon will turn red. 

The Save Query window will open. Fill in the Query Name, a Description, and whether it should be 

Shared or not. If a query is "shared", other users using the same login will be able to access the query. If 

it is not "shared", only the original user will be able to access the query. Once you are satisfied with your 

input, click on the Save button. If you change your mind and do not wish to save the query, click on the 

Cancel button. If you make a change to a saved query and would like to save the changes, click on the 

save query icon, and the save query window will open. You have a choice to either Update the query or 

to Save New. Use "Update" to replace the saved query with the new specifications. Use "Save New" to 

create a new query: 

To open a saved query, click on the Open Saved Query icon. 

The Saved Queries window will open up. The choices are to Open a saved query, Edit the Name of a 

saved query, Delete a saved query, or Cancel out of the Saved Queries window. Only one saved query 

can be opened at a time. Click on the radio button next to the query you wish to open. 
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Queued Queries 

Certain queries will be queued based on specific rules that were determined by the RMIS 4.0 staff based 

on processing time. The current rules are as below and reflect the types of queries that will be run 

without being queued. 

State-based Queries: 

For row level queries, less than or equal to five states can be selected. 

For grouped queries, less than or equal to ten states can be selected. 

Zip Code-based Queries: 

For row level queries, less than 3000 zip codes can be selected. 

For queries grouped on zip code only, less than 8000 zip codes can be selected. 

For queries with more than one grouping, less than 500 zip codes can be selected. 

County-based Queries: 

For any query, less than 10 counties can be selected. 

MUD-based Queries: 

All data elements must be grouped. 

If you submit a query that must be queued, after you hit the Submit button, the Query Queue window 

will open. This page will show you the type of query, when the query was submitted, the name of the 

query (if it is a saved query), a description of the query (if it is a saved query), and the status of the query. 

The status of the query will be either In Queue, Processing, Ready or Error. In Queue means that the 

query has been placed in the queue. Processing means that the query is currently running against the 

database. Ready means the query has been processed and is available for you to download. Error means 

there was some error in processing the request. If you receive an Error status, please send a message to 

the Help Desk. 
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, w r  Sort and Sum Tools 

Sort (AscendinglDescending) Tool 

The son button houses the ascendingldescending tool. The default for the button is to be in ascending 

order. The button will also be in ascending order when the value next to the button is a positive number. 

If the button is clicked once, the value will appear as a positive number. This changes the default to 

ascending order. If it is clicked again, the value will appear as a negative number. This change the 

default to descending order. If it is clicked once more, it will go blank and go to the default - ascending 

order. 

Several selection boxes can be sorted at the same time. Each box will be sorted in the order it was 

clicked. Limitless sorting possibilities are available, depending on the data requested 
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Sum Tool 

\ 
Load Last Query 

Load the Last Query run by clicking on the following icon. 

Clicking on this icon loads the last query that was run in the selected category. The option can also be 

permanently selected on the Query tab in RMlS Options. Selecting this option will automaticall,y load the 

last query run whenever a new category tab is selected. 

Downloading Queries 

Data can be downloaded by clicking on the following icon that appears on the results window. 

 ownl loading data allows query data to be manipulated using other applications. Dab is downloaded 

onto the user's hard drive as a .dat file This file can then be opened in a number of different applications 

(i.e. Excel, Access). Also, data display grids can be printed from RMIS. 
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Printing Data Grid 

A data grid contains all the information requested from a query, and that data grid can be printed. Click 

on the Print Data Grid icon located in the upper left hand corner of the results window. 

Sending Queries to Others 

If you have created a query that you think other people in your command could use, you can send it on a 

floppy disk or by e-mail. Simply open the Queries folder in your RMIS directory, find the desired query 

and copy it onto a floppy disk or into your email. 

Setting Default Options 

RMIS has several user-defined options availablk to choose fiorn. You can select the Options icon .from 

either the initial home page or fiom the query builder page. 

The Options screen allows for changes to be made to various query settings in the Query options tab. 

View SQL Statements - selecting this option will cause a textbox to appear on your results page, 

displaying all of the components being selected in the query (especially helpful when learning 

Oracle and MS Access) 

Show Ungrouped Data Warning - selecting this option will cause a textbox to appear before 

the query runs, reminding you when you have not summed one of the selections in your query 

13 
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Show Save Query Warning - selecting this option will cause a textbox to appear before you 

close the query builder, reminding you that you have not saved the last query, therefore allowing 

you to go back and save the query before closing the query builder 

Show Prior Military Service - selecting this option will split the query results into three 

columns in the resulting data grid: Prior Service, Non-prior Service and Totals. 

Sort MUD List - this option allows you the choice of how the MUDS are listed in the query 

builder's selection box when you choose to build a query using MUD as a geographic location. 
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/ Regional Joint Readiness Center 

Joint Inter-Agency Cooperation Group 
- Commissary 

- Post Exchange 

- DSIGS Maintenance (Neville Island) 

- Transportation & Personnel Services 

1 MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA * PIT- BRAC TASK FORCE 

Major General Rod Ruddock, US Army Reserve retired, is the former 
Commanding General of the 99th Regional Readiness Command. General 
Ruddock was instrumental in the design of the existing 25 million dollar 
Headquarters building and the land acquisition for the planned relocation of 
the Commissary and Exchange.. 

General Ruddock joins me today in stating that it is not our intent to debate the 
realignment of the 99th Regional Readiness Command but to raise significant 
concern over the planned closure of the Charles E. Kelly Support Facility. 
There remain many unanswered questions regarding personnel, transportation, 
and maintenance plans that support the proposed realignment. 

On behalf of the Military Affairs Council of Western Pennsylvania, I want to 
offer a Regional Joint Readiness Center as our centerpiece strategy to increase 
the operational effectiveness of units in the western PA region and sustained 
regional military presence at the Pittsburgh International Airport. More 
specifics can be found in the Dupuy Study which is available with our 
supporting materials. 
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A Regional Joint Readiness Center in essence would combine mission 
essential and support functions to offer a 'one stop' shop that facilitates joint 
service cooperation and collaboration. The military value of this concept 
includes joint basing, the capability to mobilize and surge, cost efficient 
operations while enhancing the demands of the National Military Strategy and 
Homeland Defense Plan. The 9 1 1 th Airlift Wing, 17 1 St Air Refueling Wing 
(Air National Guard) and elements from the 99th Regional Readiness 
Command are anchor organizations in support of this planned strategy. 

DCN 5157



DCN 5157



......... 

I I 1 
MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA * PIT. BRAC TASK FORCE 

This slide depicts and summarizes the concept plan of a Joint Interagency 
Coordination Group for the Readiness Center. It is designed to enhance 
the military value through the integration of military and non-DoD 
functions for highly efficient, streamlined crisis and surge response 
capabilities. Cost savings, as validated by the Joint Cross Service Group, 
will be realized in joint service planning, operations, maintenance, training 
and integrated communications. 

This concept is rooted in the following specific elements. 

Co-locating the military entrance processing station with the 91 1 th Airlift 
Wing. 

1. Formalizing a partnership with the University of Pittsburgh Medical Center 
and the 17 1" Air Refueling Wing to develop a readiness skills program for 
expeditionary readiness support 

2. Linking military distance centers through the existing infrastructure of 
participating commands*. 

* 99th Regional Readiness Command, 17 1 " Air Refueling Wing, 9 1 1 th Airlift 
Wing and Naval and Marine Reserve components 
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REGIONAL JOINT READINESS CENTER (RJRC) 
A VALUE-ADDED REGIONAL RESOURCE 

AN ANALYSIS AND ASSESSMENT OF THE RJRC, BASED ON DEFENSE THREAT REDUCTION AGENCY SCENARIOS AND 
ADAPTED TO THE PITTSBURGH AND THE SOUTHWEST REGION. REVEAL ITS INTRINSIC VALUE TO DOD, DHS AND LOCAL, 
REGIONAL, STATE, AND FEDERAL AGENCIES IN THELR CAPACITY AND 
RESPONSIBILITY FOR EMERGENCY PREPARATION AND RESPONSE IN THE 
GLOBAL WAR ON TERRORISM. 

AS A CENTER FOR LINKING THE NEARBY CAPABILITIES, RESOURCES, AND 
RESPONSE POTENTIAL OF DOD MILITARY, HOMELAND SECURITY, MEDCIAL, AND 
NON-GOVERNMENTAL OFFICES, THE RJRC PROVIDES UNLIMITED SPACE AND IS 
IDEALLY AND GEOSTRATEGICALLY LOCATED TO SERVE U.S. NATIONAL 
INTERESTS, CAREFUL REVIEW AND ASSESSMENT OF THE RJRC IN THE CONTEXT 
OF SCENARIO-BASED TERRORIST AND WMD EVENTS REVEAL ITS INTRINSIC 
VALUE TO DOD AND THE US. GOVERNMENT. 

THE RJRC I S  ZHE CATALYSTFOR: 
* JOINT OPERATIONS = OPERATIONAL EFFICIENCIES 
* REGIONAL FACILITY CONSOLIDATION = COSTSAVINGS 
* RAPID RESPONSE TO NATIONAL EMERGENCIES = LIVESSAVED 
* PRE- POSITIONED LOGISTICAL SUPPORT = RAPID EMERGENCYRESPONSE 
* REGIONAL AND DOD MEDICAL TRAINING FOR BIO-TERROR = BIO-SECURITY 

rdlnesa Command 

ncy Mmagemmt N m c y  

a18 Coalltlon for HLS 

Technology Syrtem WITS) 

erformance Enhancement and lnlury 

, Education and Research (WISER). 

b Tmaportltlon 5.curltyAdmInlsttaUon WA). 
b Curtoms and Border Protadon (CBq 
b Drug Enforcement Agency PEA]. 

* STANDOFF FOCAL POINT FOR GWOT TRAINING AND EXERCISES = ENHANCED PHYSICAL SECURITY 
* MILITARY, DHS, MEDICAL, AND NON-DOD COORDINATION/TRAINING =: REALISTIC PREPARA7TONS 

RJRC SCENARIO-BASED VALUE ADDED 

opportunities for scenario-driven training exercises and emergency response RJRC provide stand-off capabilities to respond to bio-terrorism 
incorporating a full array of USG, DoD, medical and non-DoD assets. 

o RJRC Joint opportunities create situational awareness and develop enhanced 
planning, training, and interoperability between non-DoD agencies such as the bio-terrorism training exercises. 
Regional Joint Terrorism Task Force and the FBI's Joint Operation Center. 

o Consolidation of sites to the RJRC creates enhanced operational capability for 
communication, coordination, integration and creates long-term cost savings. 

o RJRC provides space for established structures and communication plug-ins. 
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Regional Joint Readiness Center 

Joint Inter-Agency Cooperation Group 
- Commissary 

- Post Exchange 

- DSIGS Maintenance (Neville Island) 

- Transportation & Personnel Services 

MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA * PIT. BRAC TASK FORCE 

In 1998, we designed the existing $25.6 Million 99th Regional Readiness 
Command building for the purpose of a multi-state (FEMA Region 111) 
command and control headquarters. The 133,000 square foot facility was a 
'footprint' for further expansion. We allocated 50,000 square feet just to 
support both a commissary and exchange service. We were aware at the time 
of this plan that eventually the current commissary and exchange hosted at 
Charles E Kelly would need to be refurbished and relocated. Land currently 
awaits construction for both facilities. 

Allow me to speak to its importance of sustaining both commissary and post 
exchange entitlements to those who access the facility.. .approximately 
166,000 customer base. Displacing the commissary and post exchange at 
Charles E Kelly without a relocation plan would signal a "breech of 
commitment" to those veterans, relatives, retirees, but most importantly, 
family members of mobilized military personnel. Otherwise, they would be 
required to travel approximately 400 miles (Roundtrip) to access such 
entitlements. Active duty, reserve and national guard personnel, have earned 
this right. This is a retention and recruiting issue.. .a military value. 

Again, it is important to note that land and space have been earmarked for such 
growth. 
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Tom Ridge, 
Former Secretary of the 

U. S. Department of 
Homeland Security 

MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA * PIT. BRAC TASK FORCE 

As it stands today, the Pittsburgh ARS does not need a new fire station. or 
funds to pour more concrete for parking spots or taxiways. We do not need 
new hangers or billeting facilities or enhanced air traffic control. If the Air 
Force will give us 5 gallons of airfield marking paint for drawing lines on the 
pavement, Pittsburgh will give this nation its highest performing C-130 Wing 
and a Joint Readiness Center with unlimited potential for expansion or mission 
change. Now that's military value. 
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Significant Deviation in DoD Recommendations 

Inaccurate Account for Land Available 

Impact on Recruitment and Retention 

High Cost of Replacement and Rebuilding 

1 MILITARY AFFAIRS COUNCIL OF WESTERN PENNSYLVANIA * PIT. BRAC TASK FORCE 

In full consideration of the low operating costs and expansion opportunities at the Pittsburgh 
Air Reserve Station, all proposals for closure of the 91 lth Airlift Wing must be rejected. 

As was presented today, these are some of the most obvious impacts of the significant 
deviations in the DoD recommendations dealing with the Reserve forces, the Pittsburgh 
region and the associated military units. 

The Department of Defense did not accurately account for land available at Pittsburgh 
International Airport. 

The Department of Defense did not account for the high costs associated with recruiting and 
retraining, the replacement of highly experienced members of its Reserve Forces being lost 
with these moves from Pittsburgh. 

The Department of Defense did not account for the high cost of relocating and rebuilding that 
will be incurred by the numerous units and activities being supported by the Pittsburgh Air 
Reserve Station. 

We implore you to consider the full implications of basing your decision on all the facts. 
Please do the right thing.. .keep the 91 lth open and implement our proposal for a Regional 
Joint Readiness Center in Pittsburgh. 
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