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Myers CIV Clifford 0 [clifford.myers@usmc,mil] 
Friday, July 15, 2005 5 4 5  PM 
Cooper, Bill 
Surge Capacities 

Bill : 

With reference to surge capacities, the following is an extract from our planning document 
and deals specifically with surge capabilities: 

Executive Summary 

Fie currently have the logistics capability and infrastructure capacity to billet, feed, 
and equip a sustained daily on-board strength of 5,460 recruits (21,840 annually). 
Moreover, we can support "surge ops" capacity--daily recruit population of 7,500--with the 
appropriate funding and lead-time to procure additional supplies and equipment, and 
construct a Tent City for billeting. 

Logistics Mobilization Plan 

1. Information. We conducted an analysis to determine whether our current logistics 
capabilities and infrastructure could support a daily, year round, on-board strength of 
5,460 recruits (21,840 recruit annually). Moreover, we expanded our analysis to determine 
the additional logistics requirements to support "surge ops," i.e., an on-board daily 
recruit population of 7,500. 

2. Bottom line 

a. We can sustain an on-board daily strength of 5,460 recruits for an indefinite 
period of time. Nonetheless, we will require additional funding for intangibles, e.g., 
ammunition, maintenance, utilities, food, disposables, etc. 

b. We can mobilize to an on-board daily strength of 7,500 recruits (30,000 annually) 
with substantial funding and construc'tion projects. Start-up costs for support 
requirements, e.g., COMM, maintenance, PCO/PSE, CLASS I, CLASS IV, etc., are estimated at 
approximately $3M. Moreover, lead-time and additional sustainment funding will be 
required support and to execute the Tent City construction plan. 

c. If our Mobilization Plan's 8-week recruit training cycle goes into effect and surge 
ops continue at 7,500 recruits per day, approximately 45,000 recruits could receive 
training. 

Let me know if additional information is required. 

S/f 
Cliff Myers 
Assistant Chief of Staff, G-l/Community Planning & Liaison Officer Marine Corps Recruit 
Depot San Diego, CA 92140 Work (619) 524-8731 Cell (619) 578-3892 FAX (619) 524-8210 
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To meet growing Marine Corps 
operational needs, Marine end strength 
will increase from l78,QQQ to 181,000. 

This indicates that the demands on recruit 
training will increase not decrease. 

In fact,DOD concluded in their BRAC 
report that: 
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a COBRA anal sis of MCRD San Diego closure estimates a one- 
time cost of g 570.1 M and steady state savings of $14.2M - 
resultinn in a payback exceedinn 100 years 
o Facility replication at Parris Island for recruit training would include: 

a $170M for recruit barracks 
$1 7M for instruction buildings 

BJ $1 1 M for range & training courses 
w $10.4M for chapel facilities 

, - $48.51\11 for housing 
$29M for mess hall 
$34.5M for BEQ 

a Facility replication at Quantico for recruiter school would include: 
$24M for BEQ 
$7M for instruction building 
$5M parking & roads 
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