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HISTORY AND BACKGROUND 
Local needs, national support 



History and Background 

Digitization Conversations Amongst 
Communities: 

– Began in the late 1990s, early 2000s, by Cathy 
Hartman 

– Newspapers were a digitization priority for many 
communities 

– Led to rhizomic development of the Texas Digital 
Newspaper Program. 

 



History and Background 
National Digital Newspaper Program: 

– Financial support from the National Endowment for the 
Humanities 

– Technological support from Library of Congress 

– Supported hiring and training of Portal newspaper staff  

– Enabled technological and infrastructural development 
for newspaper access on the Portal 

 

 

 



History and Background 

With capabilities developed through NDNP, we began 
TDNP and were able to: 

– Collaborate with Texas communities and organizations. 

– Receive grant funding through the State and through 
private foundations. 

– Host content from both analog and digital sources. 

– Support full-time newspaper staff. 

 

 

 



EXTERNAL SUPPORT 
Partnerships on Many Levels 



External Support 
Financial Support:  

– National Endowment for the Humanities (U.S.): 
Now, 3 state digitization and preservation grants 
through the National Digital Newspaper Program 
(NDNP) for Texas, New Mexico, and Oklahoma 

– Texas State Library and Archives Commission: 
TexTreasures grants to digitize early Texas 
newspapers 

– Tocker Foundation: Supports rural Texas populations 
(<12,000) to make their newspapers accessible 

 



External Support 
Large Partnerships 

– Dolph Briscoe Center for American History: Original 
partners in NDNP-Texas, later in TexTreasures 

– Oklahoma Historical Society: Partners through NDNP-
Oklahoma, later through the Gateway to Oklahoma 
History 

– University of New Mexico: Partners through NDNP-
New Mexico 

– Abilene Library Consortium: Digitally preserve 
newspapers for five libraries, representing over 
300,000 pages from 10 titles. 

 



External Support 

Participation from multiple local organizations: 

– Historical and genealogy societies 

– Friends of the Library groups 

– Colleges and universities 

– Public & academic libraries 

– Publishers 

– Individuals 

 

 

 

 

 



COMMUNICATION 
Internal and External Communication 



Communication 

Building identity within the community 

– Has established the mission of the Portal as a 
center of primary source preservation in Texas 

– Communicates Portal goals to prospective 
partners 

– Supports high technological and ethical standards 
for digital preservation 

 

 



Communication 

Workshops and Support to: 

– Educate librarians, genealogists, teachers, and 
local groups 

– Learn more about how our researchers use TDNP 
and the Portal 

– Locate primary source Texas content 

– Generate funding for future projects 

 



Communication 



TECHNOLOGY 
Evolution and Redesign 



Technology 

Content Acquisition using:  

– Mekel Scanner: Microfilm 

– I2s Quartz A0 Scanner: Physical newspapers 

–  PDF Print Masters  

 

 



Technology 

• OCR Software 

– 10 nodes 

– 48 OCR cores 

– License of 3 million pages 

 

To date, newspapers from 7 languages have been 
OCR’ed and are fully text-searchable on the Portal. 

 

 



Technology 

• TIFF & JPEG2000 

– TIFFs serve as master files 

– Open source Python tool converts images for 
access to derivative files 

– Zoomify: Provides capability to display tiled 
newspaper structure 

– A single WARC file is created, which contains the 
2000+ images for displaying each newspaper 
page. 

 



Full-text search results for “Smith” from one page. 

Technology 



Technology 

• Regular usability research 

• IOGENE Grant from IMLS: A two-year study to 
identify user-interface needs of genealogists, 
one of our top 3 target audiences 

• User Interface Team: Dedicated to design and 
UX testing of the Portal 

 

 



WORKFLOW 
Content in, project out 



Workflow 

The Digital Newspaper Team consists of 5 people: 

– Two full-time staff members who coordinate 
Oklahoma and New Mexico newspaper projects 

– One full-time staff member who scans from microfilm 
for 100% of her time 

– One full-time staff member who manages internal and 
external communication and oversees the team 

– One who is the Assistant Dean of Digital Libraries, 
overseeing the technological and budgetary needs 



Workflow 

(1) Identification  

(2) Collection  

(3) Digitization 
(Microfilm or Physical Pages)  

(4) Preservation  

(5)Access 



FUTURE DIRECTIONS 
What’s next?  


