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BRAC 2005 
Technical Joint Cross-Service Group (TJCSG) 

Meeting Minutes of December 5,2003 

Dr. Ron Sega, Director, Defense Research and Engineering chaired this meeting. The list 
of attendees is attached. 

Dr. Sega opened the meeting by thanking the TJCSG team for its hard work at its off-site. 
He then asked A1 Shaffer to update the group on the progress made at the off-site. Mr. Shaffer 
stated that the two-day off site allowed the TJCSG subgroups to initiate their military value 
analysis process. Using the attached slides, Mr. Shaffer outlined the timeline for the TJCSG 
subgroups to complete their military value analysis approach: 

Brief the TJCSG principals at today's meeting on preliminary military value 
attributes and metrics 
Refine the attributes and metrics and present them to the TJCSG principals at the 
next TJCSG meeting scheduled for December 1 8,2003 
Finalize approach to military value at the next TJCSG offsite scheduled for 
January 7-8,2004 in Southbridge, Massachusetts 
TJCSG prepared to brief the ISG around January 15,2004 

Mr. Shaffer then turned the meeting over to each of the TJCGs subgroups to brief the 
TJCSG principals. 

The Air, Land, Sea, and Space subgroup briefed the TJCSG on their initial attributes 
using the attached slides. The TJCSG principals accepted the basic approach of the subgroup. 

The C4ISR subgroup briefed the TJCSG on their proposed attributes and how they relate 
to the draft selection criteria using the attached slides. The TJCSG agreed with the basic 
approach of the subgroup. The TJCSG agreed with the subgroup's observation that the TJCSG 
must determine the technology capabilities DoD must have to support future warfighter 
capabilities needs. The CIT will work with the Joint Staff and conduct an inventory of 
documents for future concepts. For those areas of C4ISR that overlap with the intelligence 
community's responsibilities, the TJCSG agreed that they would work with the Intelligence 
JCSG which is being established. 

The Weapons and Armaments subgroup briefed the TJCSG on their proposed attributes 
and metrics using the attached slides. The TJCSG expressed appreciation for the subgroups 
inclusion of draft metrics in their presentation and agreed with the basic approach of the group. 

Using the attached slides, the Enabling Technology subgroup briefed the TJCSG on the 
attributes and notional metrics the subgroup believes should be used in the military value data 
call. The TJCSG agreed with the subgroup's overall approach and expressed the belief that 
many of the attributes developed by the subgroup had application to other subgroups. 
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The Innovative Technology subgroup was the last subgroup to brief the TJCSG 
principals. The group briefed their proposed attributes and metrics and observations from the 
offsite using the attached slides. The TJCSG agreed with the subgroup on the importance of 
having a technical infrastructure that is flexible and encourages risk taking and accepted the 
groups overall approach. 

At the conclusion of the subgroup briefings, the TJCSG noted that many of the metrics 
proposed by the groups were input not output oriented. The TJCSG agreed that developing 
metrics to measure output in areas such as the ability to adapt to rapidly evolving threats, 
creating revolutionary leaps forward in technology, and achieving synergy is difficult but 
important to the TJCSG's success. Therefore, the TJCSG agreed to have members from each 
subgroup meet to assess the fbture capabilities needed to face the challenges of a global security 
posture. 

Signed: 

Chairman, Capabilities Integration Team 

Approved: 4 

Dr. Ronald Sega / 
Chairman, Technical Joint Cross-Service Group 

Attachments: 
1. List of Attendees 
2. Technical JCSG Agenda 
3. Briefing slides entitled "The Way Ahead" undated 
4. Briefing slides entitled "Air Land Sea Space" undated 
5. Briefing slides entitled "C4ISR AttributesMetrics" undated 
6 .  Briefing slides entitled "Weapons and Armaments Subgroup" dated December 5,2003 
7. Briefing slides entitled "Enabling Technology TJCSG Subgroup" undated 
8. Briefing slides entitled "Military Value Attributes & Metric: TJCSG Innovative Systems 

Group" dated December 5,2003 
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