
Data Management Plan 

Sampling and Data Collection 
We will initially identify participants to recruit via public websites based on 
position/function area (e.g., director of equity and inclusion office) via purposive sampling. We 
will then identify additional participants via snowball sampling, aiming to interview at least 10 
participants at each institution (minimum of 40 total). Our main method of data collection will be 
60-90 minute semi-structured interviews with each participant via Zoom. Other publicly available 
documents (e.g., websites, news reports and press releases, college recruitment materials, etc.) will also 
be collected to inform interview data context. 
 
Data Analysis 
As commonplace with qualitative research, data collection and analysis will be an 
ongoing, interactive process (Merriam & Tisdell, 2016). To analyze the data for this study, we 
plan to use open coding to construct themes and patterns from the data, then use analytical 
coding to interpret findings. Each interview will be coded by two research team members, 
allowing researchers to compare and negotiate themes, as well as member checking transcripts 
and preliminary findings with participants to increase reliability (Merriam & Tisdell, 2016). 

Audience and Plans for Dissemination of Results to NASPA/Region III Members 
This work will have implications for both research and practice, therefore we anticipate 
administrators and practitioners working in institutions that hold or may be striving to obtain 
both HSI and R1 classifications will be interested in our results and recommendations to inform 
the work they do on their campuses. Student affairs practitioners and administrators in NASPA 
Region III may be especially interested in this work, as an increasing number of HSIs and 
emerging HSIs are concentrated within the U.S. Southeast. Given that this work is of immediate 
importance to the field, especially in NASPA Region III’s state of Texas, we plan to disseminate 
results in a way that considers how Covid-19 has left in-person/virtual conference formatting and 
membership accessibility in question. We envision this perhaps resulting in a webinar or other 
online presentation disseminated to regional members. To ensure the results of this work reaches 
NASPA membership on a broader scale, we intend to submit a manuscript of our findings with 
implications and recommendations for student affairs practitioners and administrators to NASPA’s 
Journal of Student Affairs Research and Practice. 
 


