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VA, and Trident Refit Facility Kings Bay, GA. Relocate the Naval Submarine School 
and Center for Submarine Learning to Submarine Base Kings Bay, GA. Consolidate the 
Naval Security Group Activity Groton, CT with Naval Security Group Activity 
Norfolk, VA at Naval Station Norfolk, VA. Consolidate Naval Submarine Medical 
Research Laboratory Groton, CT, with Naval Medical Research Center at Walter Reed 
Army Medical Center Forest Glenn Annex, MD. Relocate Naval Undersea Medical 
Institute Groton, CT to Naval Air Station Pensacola, FL, and Fort Sam Houston, TX. 
Consolidate Navy Region Northeast, New London, CT, with Navy Region, Mid- 
Atlantic, Norfolk, VA. 

SECRETARY OF DEFENSE JUSTIFICATION: 

0 The existing berthing capacity at surface/subsurface installations exceeds the capacity 
required to support the Force Structure Plan. The closure of Submarine Base New 
London materially contributes to the maximum reduction of excess capacity while 
increasing the average military value of the remaining bases in this functional area. 
Sufficient capacity and fleet dispersal is maintained with the East Coast submarine fleet 
homeports of Naval Station Norfolk and Submarine Base Kings Bay, without affecting 
operational capability. The intermediate submarine repair function is relocated to Shore 

I 

Intermediate Maintenance Activity Norfolk at Norfolk Naval Shipyard, and the Trident 
Refit Facility Kings Bay, GA, in support of the relocating submarines. Consolidating 
the Naval Submarine Medical Research Laboratory with assets at the Walter Reed 
Army Medical Center Forest Glenn Annex will create a DoD Center of Hyperbaric and 
Undersea Medicine that will increase synergy by consolidating previously separate 
animal and human research capabilities at a single location. The consolidation of Navy 
Region, Northeast with Navy Region, Mid-Atlantic is one element of the Department of 
the Navy efforts to reduce the number of Installation Management Regions from twelve 
to eight. Consolidation of the Regions rationalizes regional management structure and 
allows for opportunities to collocate regional entities to align management concepts and 
efficiencies. 

MAIN FACILITIES REVIEWED: 

Navy Region Northeast 
m Naval Submarine Base New London 

Naval Submarine School - 0 Regional Support Group 

KEY ISSUES IDENTIFIED 

o Capabilities associated with collocation of submarines/crews with the submarine school 
and Electric Boat 

0 Capacity of Naval Stations Norfolk and Kings Bay and their communities to 
accommodate equipment/personnel/support - 



Commissioner Bilbray: concern about strategic vulnerability of NorfolkIKings Bay if 
all eggs in one basket and about the cost of new facilities at NorfolkIKings Bay plus 
cost to relocate from New London. 
Commissioner Newton: concern about the total loss of military in the Northeast region 
of the Nation. 

INSTALLATION CONCERNS RAISED 

Degradation of training, mission effectiveness and Sailor quality of life during 
transition to Kings Bay 

COMMUNITY CONCERNS RAISED: 

Military value of Submarine Base New London underestimated 
Closure costs underestimated 
Environmental status 
Economic impact underestimated 
Transportation infrastructure shortages at receiving sites 
Workforce competitiveness 
  om eland Security concerns 
Loss of synergy between base and Electric Boat 

REQUESTS FOR STAFF AS A RESULT OF VISIT: 

a A staff visit was conducted prior to Commissioners' visit with appropriate contact 
information exchanged. There were no requests from the base for additional visits, 
however Congressman Simmons has invited BRAC presence during a HASC field 
hearing 13 June. 


