
Wnited j5tates Senate 
WASHINGTON, DC 20510 RECEIVE 

July 8,2005 

The Honorable Anthony Principi 
Chairman 
2005 Base Realignment and Closure Commission 
2521 South Clark Street 
Suite 600 
Arlington, Virginia 22202 

Dear Chairman Principi: 

Thank you for your service and the service of your fellow Commissioners to our country 
as demonstrated by your willingness to take on the vitally important BRAC task. Alabama is in a 
unique situation as we have installations which are both gaining and losing missions. These 
changes allow us to experience firsthand how emotionally-charged the process can be. Having 
been through the closing of Fort McClellan in 1995, we understand why communities, feeling 
fear and anger, fight closure by engaging in tactics that they otherwise would not. 

Anniston Army Depot has taken the high road to date throughout this process as a gaining 
community. It is also a community that can truly empathize with those communities losing 
current missions since Anniston was the home of Ft. McClellan. However, we and our 
community feel that there is misleading information being dispensed regarding the Anniston 
Army Depot, and we want to set the record straight. 

We recall Admiral Gehman's remarks at the Regional Hearing in Atlanta recently that 
information provided by local communities broadens the reach of the BRAC Commission by 
maximizing limited staff time and resources. We therefore offer the following response and 
clarification to statements made about Anniston Army Depot. Our desire is this concise rebuttal 
~ i l l  quell any lingering questions the Commission may have, allowing the Commission to move 
forward to reduce excess infrastructure and capacity. 

I 
Again, having observed the work of the BRAC Commission in Atlanta, we applaud you 

and your fellow Commissioners on the deliberate and professional way you are approaching this 
important endeavor. The nation owes you a debt of gratitude. 

\ Very truly yours, 

Mike Rog 

DCN: 4032



ASSERTIONS W E  BY OTHERS FACTS 

1. Red River Army Depot argues that the Army 
must retain all depots 

a.) They quote Secretary of the Army Francis a.) The Secretary of the Army 
Harvey with their reference as a May, 2005 testified before the BRAC 
National Defense article. Commission. 

MR. HARVEY: Let me address 
that, General Turner. We looked at 
our industrial base, which includes 
five depots and three arsenals. And 
determined that we had greatly 
excess capacity in that complex. And 
we looked at that analysis from both 
in terms of what we could surge to in 
the number of direct labor hours we 
need to generate across that complex 
in any given year. 

In the last 50 years, the highest 
number of direct labor hours that 
have to be gederated in these eight - 
these eight sites is 25 million direct 
labor hours. By closing Red River 
and then reconfiguring it into centers 
of excellence, and 1'11 get into that in 
a second, we have the ability to --still 
to surge to 50 million direct labor 
hours. So we can double the capacity 
with one less depot. 

There is no change in Military 
Value. There is no substantial 
deviation. 



b.) Dec. '04 DA told IJCSG not to close 
RRAD 

b.) This was simple a discussion 
point in the deliberative process, not 
a binding recommendation, occurring 
well before completion of data 
submission, scenario development 
and analysis. 
There is no change in Military 
Value. There is no substantial 
deviation. 

c.) Army analysis shows no excess capacity. c.) A 2003 Governmental 
Accountability Office Study shows 
excess capacity (Summary follows) 
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determined that we had greatly 
excess capacity in that complex. And 
we looked at that analysis from both 
in terms of what we could surge to in 
the number of direct labor hours we 
need to generate across that complex 
in any given year. 

In the last 50 years, the highest 
number of direct labor hours that 
have to be generated in these eight - 
these eight sites is 25 million direct 
labor hours. By closing Red River 
and then reconfiguring it into centers 
of excellence, and I'll get into that in 
a second, we have the ability to --still 
to surge to 50 million direct labor 
hours. So we can double the capacity 
with one less depot. 
There is no change in Military 
Value. There is no substantial 
deviation. 

2. Red River maintains that the IJCSG "created" 
excess capacity through calculations. 

a.) "They" (IJCSG) use 1.5 shifts as opposed to a a.) GAO analysis acknowledges 
single-shift basis for calculation of capacity. that ANAD accommodate 

workload under a one-shift 
basis. (Copyp. 89) 



There is no change in Military 
Value. There is no substantial 
deviation. 

3. Red River alleges that the DoD recommendation 
ignored Military Value for the following reasons: 

a.) RRAD has collocated vehicle storage a.) So does Anniston. 
and maintenance services. There is no change in Military 

Value. There is no substantial 
deviation. 

b.) Vehicles from Anniston will be sent to b.) There is no documentation 
Oklahoma for storage. indicating a policy change to 

store vehicles at a place other 
than where maintenance is 
performed. 

There is no change in Military 
Value. There is no substantial 
Deviation.. 



4. RRAD notes that DoD rated it higher than 
military value in fleet and field support. 

Anniston Anny Depot ranked 
highest Depot in Total Military 
Value - the only Depot in upper 25 
percentile. 
There is no change in Military 
Value. There is no substantial 
Deviation. 

Anniston continues to 
demonstrate its support for the 
Warfighter and its commitment 
to the combatant commanders. 
There is no change in Military 
Value. There is no substantial 
Deviation. 

Anniston is organized for 
deployment. 
There is no change in Military 
Value. There is no substantial 
Deviation. 

Anniston's Depot Commander is 
currently in Afghanistan and civilian 
volunteers are deployed. 
There is no change in Military 
Value. There is no substantial 
Deviation. 

AMSTA-AN-BR 6 July 2005 

Memorandum for Record 

Subject: Depot Level Field Support 

In addition to depot maintenance operations on the installation, Anniston Army Depot (ANAD) has an organization in place specifically 
designated for deployment support missions to anywhere in the world at any time. Each employee in this organization has a current passport 
and can deploy on short notice. 

In support of Operation Desert ShieldIStorm 476 ANAD employees were deployed to support the war efforts in SWA, which accounted for 
36 percent of all civilians deployed. ANAD employees in country performed ninety percent of all combat vehicle maintenance missions. 
ANAD employees formed "mini depots" in county to perform Ml  A1 Modifications on Armor packages, optical improvements, survivability 
improvements, and CARC painting of equipment. 1243 total vehicles were serviced. Support also included inter-service support. ANAD 
employees installed appliqut armor on 75 USMC M60A1 tanks. Forward support included DESCOMUSA support group, maintenance and 
supply, and field support of armored vehicles and new production hand-off of MIA1 tanks for the USMC. 



At the conclusion of Desert Storm, the heavy-tracked combat vehicle fleet in SWA was evaluated to determine the degree of repair necessary 
ensuring uncompromised readiness. Listed below is a recap of quantities and series of vehicles work loaded at ANAD. Reconstitution as of 
June 95: 

SERIES 
lPMl 
M l A l  
MI 
M728 CEV 
M88Al 
AVLB 
Total Vehicles 

QUANTITY 
236 
365 
300 
46 

371 
70 

1,388 

Anniston Army Depot has deployed in excess of 250 employees in support of Operation Iraqi Freedom and Operation Enduring Freedom and 
another I00 employees to various locations around the globe since January 2003. 

ANAD's first mission was to deploy two employees to Camp Arifjan, Kuwait, to establish a Forward Repair Activity (FRA). These 
employees were tasked with establishing all logistical requirements including lodging, housing, clothing, etc. for ANAD employees. We 
deployed approximately 20 additional employees two weeks later to begin transformation of an empty warehouse into a Rebuild Facility. 
Within 45 days of anival in country, we were making repairs to secondary items. Four employees were deployed to the Netherlands Feb 03 
for a period of 30 days to support MIA1 mission requirements. Three employees were also deployed to Germany to inspect 45 MIA1 
Vehicles prior to vehicles being turned in. We have maintained a cadre of approximately 22 employees since being at Camp Arifjan. These 
individuals also possess the skills necessary to make needed repairs on combat vehicles such as the MI AI, M88A1, M9 Armored Combat 
Earthmover (ACE), M60 AVLB (Armored Vehicle Launched Bridge), and MI 13 Family of Vehicles. Missions in Kuwait have ranged from 
Add-on-Armor, repair of 1790 engines, repair of other secondary items, and the inspection/categorization of assets to determine disposition. 

Anniston deployed 10 employees to Camp Anaconda, Balad, Iraq, to staff the HMMWV Service Center for approximately 18 months. These 
employees performed numerous services in support of our soldiers in country. These included repairs of tires, application of Add-on Armor, 
changing oil in vehicles, changing transmissions, repairing brakes, etc. 

During the past two years, Anniston Army Depot has deployed in excess of 350 employees to posts, camps, and stations in 34 states and 7 
different countries. Our employees have been involved with supporting our war fighters in many different missions. Some of these include: 
InspectionIRepair of AVLB's; Inspection of MIA1 's; Repair of Reverse Osmosis Water Purification Unit (ROWPU); Welding of Tracked 
Vehicles; Towed Artillery Repair; and InspectionIPepair of Small Arms. Our employees continue to support any mission requiring our 
support. We have the capability and have demonstrated our commitment to our Warfighters by deploying employees to posts, camps, and 
stations, within hours when necessary. 

oislb 

Phillip Dean 
Installation Administrator 
Transformation (BRAC) Office 
Anniston Army Depot 

5.  RRAD claims that it is the only site with a,) Anniston has all three of those 
a maintenance, ammunition, and distributi6n missions as well as small arms repair 
mission. and storage, chemical weapons 

storage, missile recycling, and 
chemical demilitarization. 



+ Anniston is the home to 20 Tenant Organizations and 
Private Companies 

There is no change in Military 
Value. There is no substantial 
Deviation. 

6. RRAD claims in its Mission Statement that 
it "is responsible for the Army's light combat 
tracked vehicle fleet." 

a.) They do Bradley's Multiple 
Launch missile systems only. 
There is no change in Military 
Value. There is no substantial 
Deviation. 

... b.) Anniston does M-113's' 

FAASV's, Stryker's, M-577's' 
MgACE, Fox's and all 
components. 
There is no change in Military 
Value. There is no substantial 
Deviation. 



7 .  Red River officials expressed concern 
to GAO auditors that McAlester lacked 
the Category I and Category I1 storage capacity. 

a.) McAlester was not the only 
location to receive the CAT I 
and CAT I1 storage mission. 
Blue GrassJANAD Munitions 
Center has 198 igloos for CAT I 
and I1 storage. As of 6 Jul 05, 
there is: 

50,000 SF CAT I 
*60,000 SF CAT I1 

storage available at Anniston 
Munitions Center. 
*All ANAD CAT 11's already have 
Intrusion Detection Systems and 
can be easily upgraded to CAT I 
with the installation of double 
locks. 
There is no change in Military 
Value. There is no substantial 
Deviation. 

8. There is concern over the transfer of workload, 
specifically the transfer of the Bradley mission 
which is partnered with BAE, formerly United 
Defense 

9. Red River officials voiced concern over 
ANAD's Rubber production capability. 

This is the exact same situation that 
occurred in the 95 BRAC with two 

depots. The M113A3 conversion 
came from RRAD and the Paladin 
came from LEAD-both under 
partnership with United Defense. 
There is no change in Military 
Value. There is no substantial 
Deviation. 

ANAD engineers are continuing to 
Review options, including the ones to 
Enclave in place or build a facility at 
ANAD. Complete Economic Analysis 
to be furnished on this. 

There is no change in Military 
Value. There is no substantial 
Deviation. 



ARCHIBALD GALLOWAY 
Senior Defense Policy Advisor 

Jeff Sessions 335 Senate Russell Office Building 
United State Senator Washington, DC 20510-0104 

Alabama Phone: (202) 2246608 
archie-gdlo~ay@sessions.senate.gov Fax: (202) 224-3149 


