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The problem of this study is the development of a theory 

of sports competitiveness. The purpose of the study is two-

fold: (1) to contribute to a greater understanding of com-

petitiveness as an aspect of human behavior affecting sports 

performance and (2) to serve as a possible source of hypoth-

eses for experimental research and as an interpretative frame-

work from which to examine experimental data related to 

sports competitiveness. 

A review of the basic principles and characteristics of 

contemporary theories of human behavior was conducted for 

the purpose of selecting a comprehensive, yet readily under-

standable framework from which a theory of sports competitive-

ness could be developed. Phenomenology, a perceptual theory, 

was selected on the basis of its compatibility with the 

criteria set for theory selection. A review of the litera-

ture on psychological theory construction waŝ  conducted for 

the purpose of establishing guidelines for theory construc-

tion. General and specific guidelines were drawn from the 

literature and recorded. The theory of sports competitive-

ness was constructed as a descriptive, deductively derived 

theory utilizing related research data in a functional pro-

cedure . 

1 



A review of literature possibly related to sports com-

petitiveness was conducted in a secirch for data to be used 

in the formulation of postulates. Data from these studies 

were' frequently utilized during the development of the theory 

of sports-competitiveness. 

It was determined that man competes in sports because 

sport provides an effective and readily available means for 

need-satisfaction; specifically a means for.maintaining or 

enhancing' the phenomenal self. Man enhances the self in 

sport competition by demonstration of mastery over people or 

things, by identification with significant people or by 

membership in significant groups, and by change in the body 

•organization. It was also determined that a molar viewpoint 

is required for understanding and prediction of the individ-

ual's competitive sports behavior. 

. Sports competitiveness was theoretically defined as a 

need-satisfaction technique characterized by individual vari-

ation in direction, consistency, intensity, and quality. 

Concerning the direction of competitiveness, each competitor 

develops a sports role for himself which is consistent with 

the satisfaction of his own peculiar needs for self-

enhancement. The degree of compatibility of the individual's 

sports role with the traditional criteria for successful 

performance determines the extent that the individual's com-

petitive efforts will be directed toward successful perfor-

mance. The development of the individual's sports role is 



largely dependent upon the perceived reactions of persons 

considered significant by the competitor and is influenced • 

in proportion to the degree of significance assigned. Indi-

vidual variance in the degree of consistency with which 

sports competitiveness is exhibited is the result of the 

continual process of differentiation of perceptions of the 

anticipated costs versus the anticipated gains in need-

satisfaction. • The degree of variance in consistency is pro-

portional to the degree of variance in the individual1s per-

ceptions of the value of the anticipated need-satisfaction 

in view of the anticipated costs. The intensity of the in-

dividual's competitiveness is proportional to the intensity 

of and tliG vs.1 v.*?. c i s t o r^crt ?s 3. irisstis of ncocl~ 

satisfaction. The quality of the individual's competitive 

efforts is dependent upon his ability to differentiate the 

perceptions appropriate for the successful performance of a 

specific sports task while under the duress of the forms and 

amounts of stress normally associated with that sports task. 

Sports competitiveness may be measured experimentally 

by measuring its component characteristics, preferably 

utilizing the sports situation for which greater understand-

ing is desired. A composite score of all four character-

istics is required. 
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CHAPTER I 

INTRODUCTION 

Therfe is an old slogan which one frequently encounters 

on the walls of athletic dressing rooms which states, "When 

the going gets tough, the tough get going!" This admonition 

represents some bygone coach's recognition of a rather in-

tangible but extremely important aspect of human behavior as 

it pertains to achievement in sports. Terms such as "heart," 

"desire," and "mental toughness," are often used around 

athletic fields to describe a participant who is an intense 

"competitor, one who has set a high level of aspiration and 

persists in his efforts to achieve his goals despite fatigue, 

pain, long hard work, and other obstacles. 

Seemingly, such an important and universally recognized 

variable affecting sports performance would have been well-

researched but a review of the literature indicates a sur-

prising lack of direct inquiry into sports competitiveness 

as a form of behavior. Several studies were located which 

investigated personality in relation to success in sports, 

fluctuation of level of aspiration under various conditions, 

and the effect of various types of incentives on performance. 

However, even this type of related research- has been sparse 

and various researchers, including motor learning and 
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performance authorities Cratty and Singer, have deplored 

the lack of research in this realm of behavior in sports. 

Furthermore, referring to research investigations of person-

ality and sports, Husman states that there has been too much 

"probing in the dark with inadequate tools, number of sub-
3 

jects, and poor designs." He then stipulates a need for 
research to be based on some theoretical concept so that 

research findings can be interpreted from within some mean-

. 4 

mgful construct. If a plausible theory of competitiveness 

could be developed, researchers could test its principles 

and make meaningful interpretations which could have great 

impact upon such areas as sports counseling, training 

methods * j oh s e l e c t ? on r sind cond. i t j.onincj D?rocjr<ims • 

Statement of the Problem 

The problem in this study was the development of a 

theory of sports competitiveness. 

^"Bryant J. Cratty, Movement Behavior and Motor Learning 
(Philadelphia, 1967). 

2 
Robert N. Singer, Motor Learning and Human Performance 

(New York, 1968) . 
3 
Burris F. Husman, "Sport and Personality Dynamics," 

Proceedings, Annual meeting of the National College Physical 
Education Association for Men (Durham, North Carolina, 1969), 
p. 69. 

4Ibid. 



Purpose of the Study 

The purpose of this study was to construct a theory of 

sports competitiveness which would (1) contribute to a 

greater understanding of competitiveness as an aspect of 

human behavior affecting sports performance, and (2) serve 

as a source of hypotheses for experimental research and as 

a framework for interpretation of the results of experimental 

studies of competitiveness. 

Background and Significance 
of the Study 

From the practicing physical educator in the field to 

the research investigator in the laboratory, competitiveness 

is recognised as an important psychological factor in an 

individual's achievement in sports. Tom Landry, head coach 

of the Dallas Cowboys professional football team, flatly 

states that competitiveness is the most important single 

5 

characterxstic of a great athlete. Landry also ruefully 

remarks that regardless of the amount and type of informa-

tion that can be accumulated on a player, the competitive-

ness of the player cannot be determined until he arrives at 
6 

summer camp for tryouts. Other coaches concur with the high 

priority Landry assigns to assessment of individual com-

petitiveness. For example, another professional football 
5 
The Arkansas Democrat, March 12, 196 9., p. 4B. 

^Ibid: 



coach, the late Vince Lombard!, singled out individual per-

sonality assessment of players as the first and most impor-

tant job of a coach, relating the importance of this assess-

7 

ment to motivation and achievement. Despite this intense 

interest of physical educators in differences in competitive-

ness in individuals, no research investigations would be 

located which specifically purported to investigate sports 

competitiveness as a factor influencing performance. 

Several studies have been conducted however, which 

delve into the issue from the standpoint of success in 

sports, personality differences between average and superior 

performers, the effects of varying motivational forces upon 

perforruarica, anu the effects of stress upon persistence of 

performance. For example, Singer lists skill, physical 

characteristics, and developed motor patterns as important 

factors related to achievement in sports but qualifies his 

statement by stressing the importance of the urge to win, 

the need for achievement, and the willingness to suffer to 

8 

reach goals. Likewise, Cratty postulates that a persistence 

factor involving the individual's willingness to endure 
9 

discomfort is an important element in athletic success. 

Physiologists also recognize the influence of psychological 
7 
The Arkansas Democrat, March 12, 1969, p. 4B. 

8 
Singer, p. 308. 
9 
Bryant J. Cratty, Psychology and Physical Activity 

(Englewood Cliffs, New Jersey", T968) , p. 18. 



variables as evidenced by de Vries1 statement that the 

limits of cardiorespiratory endurance are set by a combina-

tion of physiological and psychological elements such as 

oxygen transport and ability to sustain an oxygen debt and 

motivation and willingness to tolerate pain.1^ Cratty refers 

to the psychological factors influencing performance by ob-

serving that some performers lag back to avoid pain but 

superior athletes refuse to worry about the pain although 

they are fully aware of how much it will hurt.1"1' 

Rethlingshafer links certain personality variables such 

as endurance, continuance, and control over distractibility 

12 
wxth persistence of performance. She also proposes a re-

lat ion shir* of personality *~o cho5 ne of level of a s p i r a f. ion 

13 

for a given task. ' Oxendine also affirms & belief in the 

relationship of personality traits to level of performance.14 

After reviewing research on personality and athletics, 

Ogilvie and Tutko have listed the following tentative factors 

as being related to success in sports: 

10Herbert A. de Vries, Physiology of Exercise (Dubuque, 
Iowa, 1966), p. 335. 

11 
Cratty, Psychology and Physical Activity, p. 18. 

12 
Dorothy Rethlingshafer, Motivation as Related to 

Personality (New York, 1963), p. 91. " ~ 

13Ibid., p. 238. 

14 
Joseph B. Oxendine, Psychology of Motor Learninc (New 

York, 1968), p. 187. ' -



1. Need for achievement 
2. Endurance 
3. Resistance to stress 
4. Dominance 
5. Leadership qualities 
6. Coachability 
7. Intrapunitive-—ability to bear pain 
8. Self-assertive 
9. Intelligence. 

An investigation by Johnson, Hutton, and Johnson affirms 

Ogilvie and Tutko's findings and also indicates- that out-

1 6 

standing athletes exhibit a high level of aspiration. 

Cratty links motivation to personality and states that 

the individual's personality affects a person's response to 
17 

motivating forces. ' Along these same lines, Atkinson and 

Litwin investigated the relationship of the individual1s 

idotiVutiou or need acliieveiuuiit and anxiety level on perfor-

mance and found an interaction between the two variables, 

which suggests that a high need to achieve combined with a 

low anxiety level results in high levels of aspiration and 
18 

superior performance. Ryan concluded that the effect of 

15 
Bruce Ogilvie and Thomas Tutko, "Review of Research 

on Athletic Personality," paper presented at the North 
American Society for Psychology of Sports and Physical 
Activity meeting, Las Vegas, Nevada, March, 1967. 

X 6 
Warren R. Johnson, Daniel C. Hutton, and Granville B. 

Johnscn, "Personality Traits of Some Champion Athletes," 
Research Quarterly, XXXIX (December, 1964), 484-485. 

17 
Cratty, Movement Behavior, p. 144. 

18 
John W. Atkinson and George Litwin, "Achievement 

Motive and Test Anxiety," Journal of Abnormal Psychology, 
LX (January, i960), 52-63. " 



competition upon the individual's performance is a partial 

19 

function of the performer's personality. 

In view of the fragmentary and mostly suggestive nature 

of the previously cited studies, the need for a theory of 

sports competitiveness is obvious. Despite an intensive 

search of educational and psychological literature, no exist-

ing theory of this phenomenon was located. Rushall, speak-

ing of the relationship between personality and physical 

performance, makes the following case for theory construc-

tion : 
The consideration of a theoretical position 

to justify the investigation of this relationship 
is virtually non-existent in the literature. 
Explanations or descriptions are seldom offered 
as to why a functional relationship between per-
sonality and performance categories should exist. 
Most investigations are purposed towards the 
solution of specific questions. The lack of 
theoretical contemplation often negates research 
efforts as the consequent designs do not have the 
sensitivity or power to detect relationships, if 
they do exist. . . .20 

Thus the development of a theory of sports competitiveness 

appears to be essential and overdue. 

19 
Dean E. Ryan, "Competitive Performance in Relation to 

•Achievement, Motivation, and Anxiety," paper presented to 
the National Convention of the A.A.H.P.E.R., Minneapolis, 
Minnesota, May, 1963. 

20 
Brent S. Rushall, "An Evaluation of the Relationship 

Between Personality and Physical Performance Categories," 
paper presented at the Second International Congress of 
Sport Psychology, Washington, D.C., November, 1968. 



Definition of Terms 

Due to the nature of the study, terms needing specific 

definition either had to be defined theoretically or in 

accordance with a specific theory. In either case an 

accompanying discussion is a necessity, therefore all defini-

tions have been incorporated into the text of the appropriate 

chapter. 

Limitations 

Two major limitations were imposed for the development 

of the theory of sports competitiveness: 

1. This study was concerned with only one specific 

aspect of human behavior, competitiveness, as it occurs in 

a sports setting. 

2. Since the scope of the study was limited to only 

one specific aspect of human behavior it was necessary for 

the sake of consistency to select an accepted, comprehensive 

theory of behavior as a framework for the development and 

interpretation of the miniature theory. Naturally, the 

miniature theory is subject to the limitations of the parent 

theory. 

Basic Assumptions 

The assumption was made that sports competitiveness 

could be adequately defined and described in a theoretical 

fashion. 



Procedures for Collecting Data 

The following procedures were implemented in order to 

accomplish the purposes of this study: 

1. A review of the basic principles and characteristics 

of contemporary theories of psychology was conducted for the 

purpose of selecting a comprehensive, well-organized frame-

work from which, the theory of sports competitiveness could 

be developed. 

2. A review of the basic principles and characteristics 

of the selected theoretical framework was conducted and the 

findings recorded. 

3. A review of the literature on psychological theory 

construction was conducted for the purpose of establishing 

criteria for the.construction of the theory presented in 

this paper. 

4. A review of the literature on topics possibly re-

.lated to sports competitiveness was conducted for the purpose 

of accumulating experimental data of possible use in the 

formulation of the theory's postulates. 

Procedures for Analysis of Data 

The following procedures were implemented in the actual 

construction of the theory from the accumulated data: 

1. The criteria for theory construction were studied 

to determine the initial and succeeding steps in the develop-

ment cf the theory and to determine the form of construction. 
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2. The principles of the psychological theory of 

behavior selected as a framework for the study and the data 

from the related research were examined in comparison with 

the original ideas about sports competitiveness in order to 

initiate the formulation of postulates. New ideas were 

conceived as the study progressed and they were investigated 

in terms of the principles and data mentioned above. The 

repetition of this process and the restructuring of the 

organization of the growing number of postulates and concepts 

constituted the basic procedure for constructing the theory. 



CHAPTER II 

THE PSYCHOLOGICAL FRAMEWORK 

Selection, of the Framework Theory 

• The following criteria were established for guidance in 

selecting a framework theory: 

1. The framework theory's interpretation of human 

behavior must be compatible- with the initial ideas which 

prompted the planning of this study. 

2. The framework theory must be a methodological and 

structural type which is consistent with the development of 

.a miniature theory in accordance with the stated purposes of 

this study. 

3. The framework theory must be relatively free of 

highly complex or technical terms and constructs which could 

prove detrimental to understanding and interpretation. This 

criterion should (a) ensure maximum and accurate utility of 

the framework theory in the development of the miniature 

theory and (b) promote maximum understanding of the theory 

of sports competitiveness by physical educators. 

4. The framework theory must be a recognized, con-

temporary theory of human behavior. 

The basic principles and characteristics of various 

psychologies of human behavior were examined with the above 

11 
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criteria examined in relation to each. The theories studied 

were all located in a handbook of psychological theories by 

Neel."*" Neel grouped the theories according to four general 

headings and then summarized the basic postulates of each 

theory presented under each heading. Listed under the head-

ing of Behaviorist theories, and duly studied, were summaries 

of theories by Watson, Hull, Guthrie, Tolman, and Skinner. 

Analytic theories studied included those of Freud, the Neo-

Freudians, Jung, Adler, Horney, Sullivan, Froman, and 

Kardiner. Summaries of Lewin's Field Theory and Gestalt 

psychology were reviewed as were Individual psychologies by 

Allport, Murray, Murphy, and Snygg and Combs. 

Tb.B Tncl"i \H rinp] psvcho] o-i^s in cjoncr?.!? b~ri.Snvcrr cincl 

Combs' Phenomenology in particular, seemed more appropriate 

for the task of serving as a theoretical framework when the 

criteria utilized for selection were considered. Snygg and 

Combs, the two leading spokesmen for Phenomenology, present 

their theory in a manner conducive to lay understanding. 

The basic principles of Phenomenology are highly compatible 

with the ideas and concepts which provided the impetus for 

the study. Phenomenology is a descriptive, deductively con-

structed theory which makes possible the development of a 

miniature theory in accordance with the stated purposes of 

"*"Ann F. Neel, Theories of Psychology; A Handbook 
(Cambridge, Massachusetts, 1969). 

2 
Ibid., p. 339. 
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the study. In addition, Phenomenology has been recently 

3 
described as a rising influence in modern psychology. 

Basic Principles and Characteristics 
of Phenomenology 

Phenpmenology is based on the premise that all behavior 

is a function of the individual's perceptions. In other 

words, it is a theory of behavior described from the point 

of view of the behaver. Proceeding from this basic approach, 

Snugg and Combs postulate that all behavior is lawful, with 

the implication that to the behaver himself behavior always 

seems relevant and purposeful. The causes of behavior may 

4 

be found in the situation as perceived by the behaver. 

Thus the determinant of behavior may not be the objective, 

physical situation as it actually exists. The actual deter-

minant of behavior is the individual's perception of the 

situation, accurate or not. The importance of the individ-

ual's viewpoint of the situation thus becomes apparent. 

Snygg and Combs term the individual1s viewpoint his percep-

tual or phenomenological field and define it as the entire 

universe, including the individual, as it is experienced by 
5 

the behaver at the instant of action. This concept leads 

back to the basic premise of Phenomenology which Snygg and 
3 
Ibid., p. 5. 
4 
Donald Snygg and Arthur Combs, Individual Behavior 

(New York, 1959), p. 18. " • 
5 
Ibxd., p. 20. 
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Combs state precisely as follows: "All behavior, without 

exception, is completely determined by, and pertinent to, 

6 

the perceptual field of the behaving organism." In other 

words, the only reality an individual knows is the reality 

that he perceives in the perceptual field that is available 

to him at any given moment. Thus people behave in terms of 

their immediate perceptions of a situation or in terms of 
7 

what is real to them at a given instant. 

The characteristics of.the perceptual field include the 

properties of fluidity, stability, direction, and intensity. 

The fluidity of the perceptual field refers to the individ-

ual's ability to perceive a changing situation. This fluidity 

of the perceptual field makes change of behavior possible. 

Although the perceptual field is fluid, it is also organized 

or stable in many respects. This organization, with a 

capacity for change, is necessary as a frame of reference 
8 

which the individual utilizes in making decisions. The 

organization of an individual's perceptions is always mean-

ingful and directive. The direction of the individual's per-

ceptual field is determined by his need and the activity by 
9 

which he is trying to satisfy his need at the time. There-

fore an individual's perceptions may be organized in one 

direction during play and in another when he. is at work. 
6Ibid. 7Ibid., p. 22. 
8lbid., p. 2 3. 9Ibid., p. 24." 
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Snygg and Combs postulate that "what is perceived is always 

a function of the individual's need operating in an organized 

field."10 

The consideration of the intensity of the perceptual 

field requires an understanding of the Gestalt psychologists' 

concept of the figure-ground relationship and the process of 

differentiation. The figure-ground relationship refers to 

the observation that "the meaning of any event is always a 

result of. the relationship of any item to the totality ob-

served."11 Ground refers to the total field available and 

figure refers- to that part of the total field that is per-

ceived by the viewer at a given moment. An individual is 

not a;/are of everything place at a given time but 

rather focuses on aspects of the total picture which are re-

lated to his immediate needs. Therefore, when an individ-

ual's needs change, there is a corresponding change in his 

perceptual field due to the emergence of new figure from 

ground. This process of emergence of figure from ground is 

called differentiation by Snygg and Combs, who maintain that 

"the intensity with which events are experienced in the 

phenomenal field will be a function of the process of dif-

ferentiation and levels of awareness."12 The more an 

10-.,.- ^ 11 
Ibid./ p. 25. Ibid, 

12Ibid., p. 27. 
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individual is aware of a need, the sharper his perceptions 

are focused upon ways to satisfy that need. 

Although each person's perceptual field is unique, com-

munication with others is made possible by the common per— 

13 

ceptions of people. People everywhere are subject to many 

common.experiences since people all live in the same world 

governed by common natural laws. People of a given culture 

or society have even more experiences in common which tends 

to produce similar perceptions of these experiences. Thus 

Snygg an<^ Combs state that "communication is essentially the 

process of acquiring greater understanding of another's per-

ceptual field and it can take place only when some common 

C u c i i . a l r e a c y exist. " •̂ 
Significantly, the presence of 

common meanings in the perceptual fields of people also 

makes possible the understanding and prediction of behavior. 

Finally, Snygg and Combs postulate that man's basic 

need is a striving to make himself more- adequate to cope 

16 

with life. By himself, the authors are referring to the 

phenomenal self which they define as "all the perceptions of 

the self a person has at a particular instant."17 The 

phenomenal self is not a physical entity but self as seen 

by the individual himself. 

13Ibid., p. 31. 14Ibid. 
15 -i c 
Ibid., p. 35. Ibid., • p. 46. 

17lbid., p. 44. 
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The concepts, definitions, and explanations offered in 

this chapter are a mere summary of the more basic principles 

of Phenomenology as presented by Snygg and Combs. Snygg's 

1941 summary of the basic postulates of Phenomenology was 

utilized in comparison with the more recent source cited in 

18 

this study to insure inclusion of all basic postulates. 

A great many implications of these postulates were explored 

in the development of the theory of sports competitiveness. 

18 
Donald Snygg, "The Phenomenological Field," Psycho-

logical Theory, edited by Melvin E. Marx (New York, 1951), 
pp. 324-330. 



CHAPTER III 

GUIDELINES FOR THEORY CONSTRUCTION 

Theory: Definitions and Functions 

• At present, there is no'universally accepted definition 

of theory. Webster lists thirteen separate interpretations 

of the word, one of which describes theory as follows: 

4. A judgment, conception, proposition, 
or formula (as relating to the nature, action, 
cause, or origin of a phenomenon or group of 
phenomena) formed by speculation or deduction ^ 
or by abstraction and generalization from facts. 

Griffiths defines theory as "a set of assumptions from 

2 
which a set of empirical laws (principles) may be derived." 

Marx describes theory as "any more or less formalized con-

3 

ceptualization of the relationship of variables." Since a 

more creative approach to the construction of the theory of 

competitiveness was possible through use of a broad, non-

restrictive definition of theory, and since the study in-

vestigated the relationships of certain variables to an 

"̂Philip B. Gove, editor, Webster' s Third New Interna-
tional Dictionary (Springfield, Massachusetts,"1968), 
p." 2371. 

2 
Daniel E. Griffiths, Administrative Theory (New York, 

1959), p. 28, 
3 
Melvin H. Marx, "The General Nature of Theory Con-

struction, " Psychological Theory, edited by Melvin Marx 
(New York, 1963), p. 43. 

18 
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individual's competitive sports behavior, Marx's definition 

of theory seems appropriate for the purposes of this study. 

Although theories may vary in construction, the func-

tions of theory are essentially twofold. First, theory may 

be of value in itself as an aid to understanding certain 

4 

phenomena (the goal function). One of the stated purposes 

of this study was to contribute to a better understanding of 

competitiveness as an aspect of human behavior affecting 

sports performance. Second, theory may be useful as an aid 
5 

in directing empirical investigations (the tool function). 

The stimulation of experimental research through the provi-

sion of a source of hypotheses and a theoretical framework 

for intorprc.tat:'.or. of results co.i;..Lituted a second major 

purpose of this study. Thus, both of these functions of 

theory were used as criteria in the development of the theory 

of sports competitiveness. 

General Guidelines 

Investigation reveals that there are some general guide-

lines applicable to all theory construction. Since these 

guidelines contain several technical terms, the following 

definitions have been accepted: 

Construct—A construct refers to a concept that repre-

sents relationships among things and/or events and their 

properties. 

Ibid., p. 5. 0Ibid. 
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Deduction—Deduction is a formal logic in which specific 

conclusions are drawn from generalized premises. 

Empj rical—Evidence that is observational or directly 

6 

based upon sensory experience is considered to be empirical. 

Hypothesis—-A hypothesis is a proposition, usually 

couched in the form of a conjecture or provisional explana-

tion, that states a relationship among variables. 

Induction—Induction refers to a logic in which specific 

propositions are accumulated to produce generalized conclu-

sions . 

Law—A statement of regular, predictable relationship 

among empirical variables constitutes a law. 

Postulate--• I\ jjoiitulaLe is a proposition concerning the 

relationship of variables that is indirectly tested by means 

of its theorems (implications); hence, a formalized type of 
7 

hypothesis, usually occurring in a deductive theory. 

Variable—A variable refers to a class of objects or 

events, or properties thereof; a factor or condition that is 
g 

conceptualized for scientific purposes. 
The first stipulation in theory construction is that 

9 
all theories have the common goal of being scientific. 

Marx, commenting on the scientific-aspects of theory 

^Ibid. , p. 41. "̂ Ibid. , p. 42. 

8 
Ibid., p. 43. 

9 
Ann F. Neel, Theories of Psychology: A Handbook 

(Cambridge, Massachusetts, 1969),'pi! 3. 
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construction, states that the three fundamental elements of 

all scientific theory construction are "1).Observations — 

which must be under controlled conditions . . . ; 2) Con-

structs—which must be operational (that is, have clearly 

specified and identifiable empirical referents); and 3) 

Hypotheses—which must be testable (that is, clearly dis-

confirmable). 

The observations of Snygg and Combs and the data from 

the related research studies have served as the observations 

for this study. Concerning constructs, an effort was made 

to define all constructs presented in the theory in as 

operational a manner as possible although the operational 

quality of r-crr.c of the Ph.e nonenoloica 1 constructs imposed 

limitations at times. Hypotheses were formulated in testable 

form to the extent that this was possible. Sometimes nominal, 

or non-operational, constructs and hypotheses are necessary 

to project into areas not yet amenable to empirical terms."'""'" 

Among the practical requirements of theory construction 

is comprehensive coverage without internal conflict or in-

12 

consistencies. Another requirement is that theory be 

parsimonious. In other words, the theory should generate 

accurate predictions with the fewest prior assumptions and 
10„ 
Marx, p. 39. 

"^Robert Dubin, Theory Building (New York, 1969), p. 42. 

12 
Neel, p. 15. 
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the simplest laws. A good theory is open and flexible 

enough to include new evidence. However, it must not be so 

vague in structure that it can incorporate any foreseeable 

1 3 

event without modification. 

Neel has pointed out that theory construction in psy-

chology has not historically met the scientific standards 

for theory construction as well as theories constructed in 
14 

the more defined disciplines, such as physics. However, 

the usefulness of these general standards in the quest for 

objectivity and consistency in theory construction is 

apparent. 

Specific Guidelines 

According to Marx, the four major modes of theory 

development are: 

. . .1) the use of a model, or conceptual struc-
ture, usually borrowed from some other field 

• whereby empirical investigation is provided with 
guidelines, but strictly speaking, no effort is 
made to test the "truth value" of the model 
itself? 2) the deductive procedure, whereby 
postulate sets are logically arranged as in a 
hypothetico-deductive framework, and empirical 
tests are indicated in terms of implications; 
3) the .functional procedure, whereby theory and 
data are developed interdependently, with neither 
straying too far ahead of the other but neither 
lingering too far behind; sometimes theory, 
sometimes data are emphasized as guides,' with 
either clearly acceptable as such and scientific 
progress depending upon the degree of correspon-
dence achieved between them; and 4) the inductive 
procedure, whereby inference is minimized and 
facts in the form of data are emphasized in their 

13Ibld., p. 16. 14Ibid, 
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own right, with, theory then following, rather 
than leading, data and serving only in,a summary 
or covering function.15 

These classifications are useful for the sake of understand-

ing; but, few, if any, actual theoretical endeavors would 

16 

in practice rigidly conform to one of these types. Exami-

nation of Phenomenology for example, reveals that is largely, 

but not entirely, a descriptive endeavor utilizing a great 

deal of the deductive procedure. Spence classifies Phenom-

enological constructs as response-inferred constructs and 

lauds the advantages of this type approach in the complex 

field of social behavior. Spence uses the term "response-

inferred" to indicate a description of the situation as the 
17 

subject sees or perceives it. Since Phenomenology, the 

framework theory, is largely descriptive, the theory of 

sports competitiveness is also largely descriptive although 

the inclusion of data from the related studies introduced a 

significant element of the functional approach thus produc-

ing a somewhat eclectic type of construction. Dubin makes 

a strong case for descriptive studies citing several land-

mark contributions of descriptive studies in the social 

18 
sciences. In short, the theory of sports competitiveness 

15Marx, p. 39. 16Ibid., p. 14. 

17 
Kenneth W. Spence, "Types of Constructs in Psychology, 

Psvchological Theory, edited by Meivin H. Marx (New York, 
1963), pp. 167-170. 

18Dubin, p. 227. 
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was specifically constructed as a descriptive, deductively 

derived theory utilizing research data in a functional 

procedure. 



CHAPTER IV 

A THEORY OF SPORTS COMPETITIVENESS 

The Attraction of Sports 

A serious consideration of individual competitiveness 

in sports must attempt to account for the universal attrac-

tion which sport seems to hold for the human race. However, 

attempts to explain man's preoccupation with sports are 

fraught with difficulties. Olsen observes that "Sport, so 

well-known and easily understood by millions throughout the 

world, becomes an intricate affair the moment we approach it 

from a theoretical, scientific point of view."^" Problems of 

2 
terminology, the lack of a satisfactory theoretical model 

3 

of play, games and sports, and the array of confusing and 

conflicting results from related experimental studies all 

add to the complexity of investigating sports competitiveness. 

Olsen sums up the problems of terminology as follows: 
All words are not terms, but some of the 

most important ones are. If we say that a 

1 
A. Morgan Olsen, "Problems of Terminology in Sport 

Psychology," Contemporary Psychology of Sport, Proceedings 
of the Second International Congress of Sport Psychology, 
edited by Gerald S. Kenyon (Washington, 1968), p. 721. 

2Ibid. 

3 
George H. Sage, editor, Sport and American Society 

(London, 1970), p. 331. ~ ' 
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scientific theory states the relationship between 
concepts, then the formulation of the theory in-
cludes words among which are terms which corre-
spond to the concepts. Ideally there should be 
only one term for each concept, and each term 
should refer only to one concept. We know that 
this is seldom the case, and for this very same 
reason terminological confusion arises.4 

The 'following terms were accepted in an effort to alle-

viate terminological confusion: 

Play—-Play is a voluntary activity which takes place 

within limits of time and space and is governed by rules; 

its outcome is uncertain and unproductive; and it occurs in 

a contrived setting. 

Games—Games may be defined as recreational activities 

characterized by competition, two or more sides, criteria 

"for ascertaining a winner, and codified rules. 

Sport or Athletics—Sport is a manifestation of vigorous 

physical play in the form of competitive games performed in 

a highly organized social setting. A combination of defini-

tions was utilized in formulating an acceptable definition 

of sport or athletics. Sage defines sport as follows: 

Sport is characterized by institutional 
organization, formal instruction for players 
and teams, and leagues with teams contesting 
for championships; it is further distinguished 
by commercialization and systematization of 
players into artificial rankings, i.e., amateur 
and professional.5 

4 5 Olsen, p. 72 3. Sage, p. vii. 
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Stoclcfelt stresses "competitive behavior, including intense 

muscle-activity" in his definition of sports.^ Turner 

emphasizes that sport is "both violent and aggressive in 
7 

nature." Cagigal characterizes sport as a typically social, 

8 

human activity in the competitive form of play. 

Beisser indicates that a trend for sports is taking 

place. 
Play has been increasingly transformed into 

organized sports, and sports, in turn, increasingly 
resemble work in the arduous practice and prepara-
tion they require, in the intense involvement of 
coaches and athletes in the spirit of work, and 
in their actual economic productivity.9 

People appear to be taking sport more seriously than ever 

before as a worthwhile endeavor. However, sports activity 

has existed throughout time and regardless of geographical 

^Torbjorn Stockfelt, "Psychological Analyses of Swedish 
Elite Athletes," Contemporary Psychology of Sport, Proceed-
ings of the Second International Congress of Sport Psychology, 
edited by Gerald S. Kenyon (Washington, 1968), p. 217. 

7 
Edward T. Turner, "The Effects of Viewing College 

Football, Basketball and Wrestling on the Elicited Aggres-
sive Responses of Male Spectators," Contemporary Psychology 
of Sport, Proceedings of the Second International Congress 
of Sport Psychology, edited by Gerald S. Kenyon (Washington, 
1968), p. 325. 

8 
Jose M. Cagigal, "Social Education Through Sport: A 

Trial," Contemporary Psychology of Sport, Proceedings of the 
Second International Congress of Sport Psychology, edited by 
Gerald S. Kenyon (Washington, 1968), p. 342. 

9 
Arnold Beisser, "Modern Man and Sports," Sport and 

American Society, edited by George H. Sage (London, 1970), 
p". 243." 
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boundaries. Young asserts that "sports, like music and. 

laughter, are universal."11 Sage further supports this line 

of thought stating that "Historical and anthropological in-

vestigations have revealed that play is a cultural universal, 

and that games and sports exist in all but a few primitive 

cultures.1,12 The world-wide• growth of interest in sports 

] 3 

has been noted by Schnellbach-Nordraan " and also by Stone 

who proclaims that sport commands a more general and per-

vasive interest now than ever before. 

In the United States, the popularity of sports is 

tremendous as Beisser so candidly reveals: 
In a nation conscious of having a strong, 

efficient, capitalist economic system, there 
is less newspaper space devoted to financial 
matters than to sports. In a nation proud of" 
its heritage as a political democracy, its 
citizens are often less interested in political 
contests than they are in sports competition. 
In the schools and colleges of a nation providing 

10Evelyn Browne, "An Ethological Theory of Play," Sport 
and American Society, edited by George H. Sage (London, 
1970), p. 368. 

11A. S. Young, "Sports and the Negro," Sport and Ameri-
can Society, edited by George H. Sage (London, 1970), p. 276. 

12 
Sage, editor, Sport and American Society, p. 331. 

1 3 
M. L. Schnellbach-Nordman, "Psychology and Sociology 

of Games, Including the Enjoyment and Risks During the Pro-
cess of Productivity," Contemporary Psychology of Sport, 
Proceedings of the Second International Congress of Sport 
Psychology, edited by Gerald S. Kenyon (Washington, 1968), 
p. 342. 

^Gregory P. Stone, "Some Meanings of American Sport," 
Sport and American Society, edited by George H. Saqe (London, 
1970), p. 401." 
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the greatest educational opportunity for all, 
the academic is often submerged by sports. In 
the mass communication media struggling with 
entertainment programming for the seemingly in-
satiable appetites of its consumers, nothing 
endures as well as current sports contests. . . . 
Perhaps ours is more nearly the sporting nation 
than an affluent nation, a capitalist country, 
a political democracy, or anything else.15 

. Sport is big business in American society, whether it 

be professional or high school arid college sports. Profes-

sional football, baseball, and hockey franchises are growing 

and increasing in monetary value. The National Collegiate 

Athletic Association sponsors competition for students in 

over thirty different sports each year at an investment of 

over two billion dollars. Surprisingly, American industry 

buys more sports equipment than hxgh schools and colleges 

combined. The increase of interest in spectator sports 

has been accompanied by an increase in the number of partici-

pants as the increasing demand for facilities for both 

17 
spectators and participants indicates. 

The fact that sports are enjoying unprecedented popu-

larity and growth is evident. However, the underlying forces 

or causes are not so easily ascertained as the abundance of 

differing theoretical explanations attests. One explanation 

15Beisser, p. 235. 

16„ 
Sage, editor, Sport and American Society, pp. 154, 155. 

17 
Charles H. Page, "Symposium Summary, with Reflections 

upon the Sociology of Sport as a Research Field,", Sociology 
Sport, Proceedings of the C.I.C. Symposium on the SocioTogv 

of Sport, edited by Gerald S. Kenyon (Chicago, 1969), p. 197." 
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is the "collective goals" theory in which it is postulated 

that sports enable a school, community, state, or nation to 

come together and function as a cohesive group (participants, 

18 19 20 

spectators, and other supporters) in a common endeavor. ' ' 

The popularity of school sports in the United States has been 

attributed to its effectiveness in promoting community and 
21 

student-body interest in the school. Furthermore, school 
athletics have been cited as a method of social control by 

promoting' moral behavior and helping to unify the student 

22 23 

body. ' Another proposal attempting to explain the 

attraction of sports is the "identity moratorium" theory 

which emphasizes the long period of preparation for an adult 

role. According to Beisser, "during this time the youth is 

in a cultural limbo without a clear place of his own, and 

denied supports. . . . In sports, the American boy has a 

chance to find an activity in which there is continuity 
1 O 

Ibid., p. 196. 

19 
Walter E. Schafer, "Some Social Sources and Conse-

quences of Interscholastic Athletics: The Case of Partici-
pation and Delinquency," Sociology of- Sport, Proceedings of 
the C.I.C. Symposium on the Sociology ofTSport, edited""by 
Gerald S. Kenyon (Chicago, 1969), p. 32. 

20 
James S. Coleman, "Athletics in High School," Sport 

American Society, edited by George H. Sage (London*, 
1970],"p. 94. 

^1Ibid. 22lbid. 

23 
"Schafer, p. 33. 
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24 

between boyhood and adulthood." " Beisser cites the accep-

tance of responsibilities accompanying victory, the need for 

the young male to exhibit his strength, and the diminishing 
25 

guideposts to becoming a man to support his thesis. In 
another vein, Cratty theorizes as follows': 

Humans seem simply to react to situations 
• which tax their perceptual-motor abilities, and 
attempt to solve complex skills simply because 
they find satisfaction in exercising their capaci- • 
ties. . . • . Humans seem to find pleasure in im-
balancing their' physiological mechanism and at 
times seem to seek moderate amounts of stress in 
the form of vigorous and complex physical activi-
ties. ̂ 6 

27 
Epuran and Horghidan support a "movement need" which 

2 8 

Schnellbach-Nordman relates to a willingness of man to 

0x^r*c[ Hi ^ oni?rrf'Y whon p hi 35^ c cK^hc^ £?.c1*1cvg }i"i s 

complete potential. Sutton-Smith lauds sports as a place to. 

test courage and composure without as much risk as is 
29 

ordinarily the case. According to some, sports is one of 

24 2S 
Beisser, p. 94. ' Ibid. 

2 6 
Cratty, Psychology and Physical Activity, p. 77. 

27 
Mihai Epuran and Valentia Horghidan, "Motivation 

Factors in Sport," Contemporary Psychology of Sport, Proceed-
ings of the Second International Congress of Sport Psychology, 
edited by Gerald S. Kenyon (Washington, 1968), p. 143. 

2 8 
Schnellbach-Nordman, p. 433. 

29 
Brian Sutton-Smith, "The Two Cultures of Games," 

Sociology of Sport, Proceedings of the C.I.C. Symposium on 
the Sociology of Sport, edited by Gerald S. Kenyon (Chicago, 
1969), p. 136. 
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the few socially sanctioned opportunities left for the 

30 31 

controlled expression of physical aggression. ' Yet 

another explanation for the attraction of sports is the 

"identifiable problem" proposal. Many of life's problems 

are vague and defy immediate solution. However, sport offers 

an opportunity for the individual to face a clear-cut prob-

lem and a real opponent. There are specified rules from 

which to operate, and there is a guarantee of a solution 
32 

(win, lose, or tie) within a specified time period. From 
33 34 35 another angle, Maheu, Schafer, and Coleman point out 

the value of sports in upward social mobility for the under-

privileged. Cratty states that "Athletic success by boys in 
*5 r 

childhood and adolescence enhances their self-esteem." 

Coleman concludes that achievement in athletics is the most 

37 

valued means of achieving status among high school students. 

Browne offers a genetic explanation for man's passion for 

sports which she says is based on "instincts which we have 
30^ . 
Beisser, p. 241. 

31 
Ferruccio Antonelli., untitled discussion, Contemporary 

Psychology of Sport, Proceedings of the Second International~ 
Congress of Sport Psychology, edited by Gerald S. Kenyon 
(Washington, 1968) , p. 38. 

32 
Beisser, p. 243. 

33 
Rene Maheu, "Sport and Culture," Sport and American 

Society, edited by George H. Sage (London^ 1.9 70) , p."" 392."™" 
34 IS 
Schafer, p. 34. J Coleman, p. 92. 

3 6 
Cratty, Psychology and Physical Activity, p. 16. 

3 "7 
"Coleman, p. 84. 
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38 

inherited from our animal ancestry." In view of these and 

other theories concerning the attraction of sport, it might 

be assumed that man participates in sports for a variety of 

reasons. Klausner states that 
Various participants attach different sig-

nificances to the same sport. . . . For an indi-
vidual, a sport may be a form of exercise and a 

. way of establishing a social relation. For a 
society, sports may be a training ground for 
intersocietal competition as well as a way of 
welding members of the society together. On 
the cultural level, sports offer an arena for 
working out norms of social justice and a school 
for developing a sense"of the esthetic. A sport 
pitting man against nature may have a different 
function from a sport which pits him against a 
fellow man, and a team effort has a different 
meaning from an individual exploit.39 

Thn Nec5 for a Molar Viev.'pcint 

In view of man's universal attraction to sports, it 

would appear that a complex relationship exists between 

40 

sports and the satisfaction of general human needs. The 

popularity of sports would also seem to indicate that sport 

apparently offers a very attracti.ve and readily available 

means for meeting these needs. It can also be assumed that 
3 8 
Browne, p. 369. 

39 
Samuel Z. Klausner, "Assertion and Obliteration of 

the Self Among Sport Parachutists: An Analysis of the Impact 
of Group Psychological Climate," Contemporary Psychology of 
Sport, Proceedings of the Second International Congress of 
Sport Psychology, edited by Gerald.S. Kenvon'(Washington, 
1968) , p. 375. 

40 
John M. Roberts, Malcolm J. Arth, and Robert R. Bush, 

"Games in Culture," Sport and American Society, edited by 
George H. Sage (London, 1970) , p."377. 
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the intensity of similar needs varies from individual to 

individual and that individual perception of the value of 

sports in helping to meet similar or differing needs would 

also vary from person to person. Thus, it would appear that 

the individual's own personal needs and perception of the 

value of sport in satisfying given needs would provide the 

greatest insight into the intensity and extent of his en-

deavors in sport. Therefore an investigation of the competi-

tiveness of individuals in sport situations should proceed 

from an internal, molar viewpoint rather than proceeding 

from an external, atomistic viewpoint of isolated variables 

or groups of variables. 

However, most scientific investigations of factors 

thought to be related to success in sports have been experi-

mental in nature and correlational in design with the obvious 

intent of generalizing the findings to a certain "type" 

individual or of proving that given variables generally do 

affect sport performance. Though many of these studies have 

been somewhat revealing and useful, a brief review of the 

related literature clearly indicates the complexity and frag-

mentary nature of many of the findings. There is also 

considerable confusion as a result' of conflicting findings 

of studies purporting to investigate the same variables. 

For example, Genov uses the term "mobilization readiness" to 

denote the sportsman's preparation for competition. He lists 

the structure of the impending action, the degree of 
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preparation for action, environmental and social conditions, 

personal and social importance for the sportsman, self-

assessment of the sportsman concerning his preparation and 

degree of determination, the degree of difficulty of the 

task, the experience of the sportsman, the state of health 

of the sportsman, the preceding mood of the sportsman, the 

presence or lack of time for mobilizing readiness, the-indi-

vidual peculiarities of the sportsman, and the ability of 

the sportsman to regulate the level of mobilization readi-

41 
ness as variables affecting sport performance. Fleishman 

stipulates that "the rate of learning and the final level 

achieved by particular individuals in certain skills are 

, . ,, , . _ . "42 
b o t h l x i i i x t i i u . I j y L u U i ' U k j i C a J i j . i t i £ b O X i l l Q . 1 V x d u c i l s • 

Hyman links psychosomatic factors with the functioning of 

4 3 

the neurophysiological systems in athletes. He elaborates 

by stating that "the parameters of pulse rate, rhythm, blood 

pressure, respiratory rate, and certain less well-known 

41 
Filip Genov, "The Nature of the Mobilization Readiness 

of the Sportsman and the Influence of Different Factors upon 
Its Formation," Contemporary Psychology of Sport, Proceedings 
of the Second International Congress "of Sport Psychology, 
edited by Gerald S. Kenyon (Washington, 1968), pp. 205-215. 

42 
Edwin A. Fleishman, "Perceptual-Motor Abilities and 

Learning," Contemporary Psychology of Sport, Proceedings of 
the Second International Congress of Sport Psychology, edited 
by Gerald S. Kenyon (Washington, 1968), p. 546. 

• 43 
Albert S. Hyman, "The Psychodynamic Cardio-Pulmonary 

Parameters in Athletes," Contemporary Psychology of Sport, 
Proceedings of the Second International Congress of Sport" 
Psychology, edited by Gerald S. Kenyon (Washington, 1968), 
p. 765. 
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factors like vital capacity, blood gases, and heart sounds 

and murmurs are definitely involved in a complicated series 

of physiologic reactions secondary to emotionogenic involve-

44 

ment." Kenyon and Schutz propose that age, sex, personal-

ity, social status, and religious preference may be factors 
45 

influencing involvement in sport. 

Although most of these variables have been investigated 

experimentally, few generalizations can be made from the 

results. For example, Dowell, Badgett, and Landiss cite the 

difficulty in drawing conclusions from studies of personality 

and physical performance because of "improper controls, a 

scarcity of subjects, and poorly selected measures of per-
A($ . 

sonaiity." Mosek ana vaneK: echo similar reservations and 

add that "very often attempts were made to generalize the 

research findings, based on limited samples and methods, to 

the whole sport population. For this reason we find quite 
44 
Ibid., p. 768. 

45 
"'Gerald Kenyon and Robert Schutz, "Patterns of Involve-

ment in Sport: A Stochastic View," Contemporary Psychology 
of Sport, Proceedings of the Second International Congress 
of Sport Psychology, edited by Gerald S. Kenyon (Washington, 
1968) , p. 781. 

46 
Linus Dowell, John Badgett, Jr., and Carl Landiss, 

"A Study of the Relationship Between Selected Physical 
Attributes and the Self-Concept," Contemporary Psychology of 
Sport, p. 660. 
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47 

opposite results in the literature." Lakie intimates that 

many researchers have neglected to account for some of the 

important variables which might affect relationships between 

personality and performance. He points to the fact that 

certain schools may attract certain personality types and 

that the size of the school or sports teara may be of impor-

48 

tance. Abrahams stresses the danger of oversimplification 

in attempts to isolate ethnic types of athletic capabilities. 

He mentions the possible influence of temperament, climate, 
49 

diet, and psychological factors on sport performance. ' Kane 

concludes that "unfortunately, in spite of a number of tenta-

tive studies using a confusing array of methods and procedures, 

the nsf-iirp extent of the relationship between physical 
50 

abilities and personality structure is unclfear." Kane 

contends that the level of competition and the particular 
47 
V. Hosek and M. Vanek, "Methodological Problems in 

Psychodiagnostic Investigations of the Personality of Sports-
men," Contemporary Psychology of Sport, Proceedings of the 
Second International Congress of Sport. Psychology, edited by 
Gerald S. Kenyon (Washington, 1S68), p. 757. 

48 . 
William L. Lakie, "Personality Characteristics of 

Certain Groups of Intercollegiate Athletes," Sport and Ameri-
can Society, edited by George H. Sage.(London, 1970T7 p. 215. 

49 
Adolphe Abrahams, "Race and Athletics," Sport and 

American Society, edited by George H. Sage (London, "1970) , 
p. 250. 

50 
John E. Kane, "Personality $tnd Physical Abilities," 

Contemporary Psychology of Sport, Proceedings of the Second 
International Congress of Sport Psychology, edited by 
Gerald S. Kenyon (Washington, 1968), p. 131. 
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51 

sport need to DB jLsolcited, for study• Other 3reseB.2rcl1.e1rs 

support the viewpoint that at present little is known about 

possible general principles of personality factors in 

athletics.52'53'54,55 Thus the atomistic isolation of any 

group of general traits thought to be predictive of athletic 

success would appear to be inadequate in view of the numoer 

and type of variables capable of affecting sports performance, 

A Phenomenological View of 
Sports Competitiveness 

Webster defines the word "compete" as meaning "to seek 

or strive for something (as a position, possession, reward) 

for which others are also contending: view with another or 

'or or ae if for a pri::e,"56 Cor.patitiv- means "of 

5^Ibid., p. 132. 

Walter Kroll and William Crenshaw, "Multivariate Per-
sonality Profile Analysis of Four Athletic Groups," Contem-
porary Psychology of Sport, Proceedings of the Second Inter-
na tTon a l~Cong"ress of Sport Psychology, edited by Gerald S. 
Kenyon (Washington, 1968), p. 9 7. 

Brent Rushall, "Some Practical Applications of Per-
sonality Information to Athletics," Contemporary Psychology 
of Sport, Proceedings of the Second international Congress 
of Soort Psychology/ edited by Gerald S. Kenyon (Washington, 
1968), p. 168. 

54 
Roscoe Brown, Jr., "The Relationship Between Physical 

Performance and Personality in Elementary School Children," 
Contemporary Psychology of Sport, Proceedings of the Second 
International Congress of Sport Psychology, edited by 
Gerald S. Kenyon (Washington, 1968), p. 444. 

55 
Cratty, Psychology and Physical Activity, p. 24. 

56 
Philip B. Gove, editor, Wepster • s New Interna-

tional Dictionary (Springfield, M^o^a^husetts, IS68) , p. 463. 
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57 
or relating to competition," while the suffix "-ness" re-

58 

fers to a condition, quality, state or instance of being." 

In a general sense then, sports competitiveness refers to 

the state or quality of an individual's striving in sport. 

It has been postulated that the individual participates in 

sports•because of need-satisfaction. According to Phenom-

enological theory, the basic need of man, which' subsumes 

all other needs, is the need to maintain or enhance the 

phenomenal self,.or the "self" the individual considers to 

59 
be "himself." Since all behavior is a function of the 

individual's 'perceptions of means of satisfying his basic 

60 

need, it is postulated that sports competitiveness is a 

function of the individual's perception of the value of 

sport in maintaining or enhancing the phenomenal self. 

Huizinga lends support to this proposition with his state-

ment that "playing for honor and glory is a fundamental 

need."61 

If it can be accepted that man participates in sport to 

enhance self, then the means by which self-enhancement is 

accomplished becomes significant. It is postulated that 
S7 R R 
Ibid., p. 464. Ibid., p. 1519. 

59 
Snygg and Combs, Individual Behavior, p. 46. 

^^Ibid•, p. 56. 

61 _ 
johan Huizinga, "Play and Contest as' Civilizing Func-

tions," Sport and American Society, edited by George H. 
Sage (London, 19 70") ,™p ~346". 
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S6lf"~Gnh.&ncGiriBnt by itioans of sports particxpaxion i s a. c coin 

pi is lied through mastery over people or things, by identif i-

cation with significant people or membership in a significant 

1 1 JL • 62 

group, and by physical change in the body organization. 

As Combs and Snygg point out, "Games of all kinds are 

primarily played to give the participants and their supporters 

an opportunity to enhance the phenomenal self by defeating 
63 

worthy opponents." Since society normally frowns upon 

aggression, sport offers an excellent opportunity for indi-

viduals to enhance self by demonstrating mastery over people. 

The individual's need for evidence of mastery over others is 

supported by Cratty who emphasizes that mere sport participa-

tion in net enough, that, complete satisfaction is dependent 

upon winning some kind of struggle.^ 

Individuals also have an opportunity in sport for en-

hancing self by mastery of difficult skills with the impli-

cation that demonstration of difficult skills is a goal. 

sought by many but accomplished by few. Of course mastery' 

of skill is relative to the level of competition but the 

individual may perceive himself (and enhance the self 

accordingly) as an outstanding professional player, or out-

standing collegiate player, or outstanding intramural player, 
6 2 
Snygg and Combs, Individual Behavior, p. 114. 

£ O 
Ibid., p. 116. 

6^ 
"Cratty, PsY^2ioc-0'* anr Physical. Activity, p. 184. 
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or outstanding neighborhood player and so on through any 

level. The individual arranges his criteria for self-

enhancement in terms of those he perceives should be on his 

6 S 

own ability level so that self-enhancement is possible. 

Man can also enhance the phenomenal self through demon-

stration of mastery over tilings in sport. For example, in 

some sports man's skill in overcoming natural barriers either 

by himself or with the aid of certain equipment is the crux 

of the competition. Pole vaulting, high jumping, snow ski-

ing, and automobile racing are examples related to this con-

cept. 

Man may enhance the phenomenal self by identification 

with a significant sports figure. lie may even identify to 

the extent of adopting the style of play ancl mannerisms of 

the admired person. This frequently occurs with young males 

undergoing an identity crisis as mentioned earlier. The 

growth and popularity of the relatively new summer sport 

camps which utilize well-known professional athletes as in-

structors would seem to lend credence to this viewpoint. 

The individual may attain the same type of enhancement by 

membership in a significant club, team, or sport group. For 

example, an athlete who perceives himself to be "the best" 

at his event or position may derive the greatest amount of 

prestige from that perception, while another athlete with 

65Ibid., p. 28. 
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less skill but at the same level of competition may derive 

the greatest amount of self-enhancement from the fact that 

he is a member of the elite—a professional player, or a 

member of the varsity, or a member of the intramural 

fraternity team. 

Man may gain need-satisfaction through the changes in 

the body organization which occur before, during, and after 

sport performance. The exhilaration of anticipating competi-

tion, the perception of a sense of power, speed, or body 

control while competing, the experience of enduring pain and 

fatigue, and the relaxing bodily processes connected with 

recovery are examples of change in the body organization. 

With the advent of mscltar.izatica, aaio«:.a!:ion, and urbanisa-

tion, sport plays an increasingly important role for the 

American people in self-enhancement by use of the individual's 

own physical resources. The excitement and results of 

vigorous physical competition enable the individual to 

kinesthetically experience a "real-life" awareness of him-

self to a greater extent than the all too frequent symbolic 

experiences .which do not permit "total involvement" of the 

organism. 

While the enhancement of self through changes in body 

organization is a more or less personal experience, the other 

means of self-enhancement involve a need for people. Fox-

example, the mere fact of mastery over others is usually not 

satisfying enough for the individual. It is through the 
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demonstration of his mastery over others (or things) that 

he gains self-enhancement. It is through identification 

with others that the self is enhanced. Because of all the 

hereditary and environmental factors influencing him, the 

individual develops peculiar needs leading to self-

maintenance and enhancement and specific techniques or roles 

for satisfying these needs. Thus, it is postulated that 

each individual develops a sports role for himself (as a 

part of the phenomenal self) which is consistent with his 

peculiar needs for self-maintenance or enhancement and which 

is largely based upon his perceptions of the reactions of 

significant persons to his sports endeavors. 

X i J -Vi ^ X X -1- V • i X \D 1 - i - V - i - C A O . -A- L-J. L v— 

society or sub-society, same age, same sex, and same level 

of competition influence the type of sports role developed 

by the individual. Thus the sport role must be considered a 

rather change-susceptible phenomenon which will be discussed 

presently in more detail. To the extent that needs are 

peculiar to a given age level, or to the sex of the individ-

ual, the individual's sport role is a reflection of those 

needs. Thus the adolescent striving for development of an 

adult role may perceive sports participation as a technique 

for demonstrating to others his manhood or masculinity. The 

adolescent girl however, may perceive sport or certain 

sports as "unladylike" in the eyes of others, and thus cur-

tail her .involvement in that sport or sports as she develops 
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need for assuming a more feminine role. Likewise, a sports 

competitor may have a driving need to attain some set goal 

and through the process of attaining it, thereby lessen the 

intensity of the need. Derek Ibbotson, who set the world 

mile run record in 1957, observed that "In the moment of 

victory I did not realize that the inner force, which had 

been driving me to my ultimate goal, died when I became the 

world's fastest miler."^ Perhaps Ibbotson experienced 

enough need-satisfaction frpm the prestige he received for 

setting a new worldls record that setting new goals and 

striving for them seemed pointless in view of the cost in 

effort and the increased availability of other opportunities 

for sexx* ' ^ i i i . 

The primary source of feedback regarding the degree of 

self-enhancement attained comes from persons considered sig-

(5 7 

nificarit by the individual. Significant persons may in-

.elude family, peers, teammates, coaches, spectators, sports-

writers, sports fans, or anyone perceived as significant by 

the individual. On the other hand, some individuals may 

perceive only a few of the above as significant persons. 

For example, a baseball player being booed by one irate fan 
66 
J. Kennetn Doherty, Modern Training for Running 

(Englewood Cliffs, New Jersey, 19 64) , p. 10. 
6 7 
Camilla Anderson, "The Self-image: A Theory of the 

Dynamics of Behavior," The Self in Growth, Teaching, and 
Learning, edited by Don Hamachek" (Englewood Cliffs, New 
Jersey, 1965), p. 4. 



45 

may respond only slightly or not at all with the thought 

that "it is only some nutty fan who is probably drunk" or he 

may not even differentiate the booing from other crowd 

sounds simply because he does not perceive the approval of 

unknown (to him) fans to be significant. If his teammates 

are significant persons to the individual and he perceives 

them as expecting him to assume a role as a leader, then he 

will attempt to assume what he perceives is a leadership 

role. However, if he is not a "team man," does not perceive 

his teammates1 reaction to him as significant, he may reject 

the role expected of him. The athlete who reads every word 

printed about him considers sportswriters significant people 

and "what 11 -—y say aioou'c Iixiii trie iiole lie assumes as 

a competitor. A coach may remark offhandedly that "Charlie • 

may be small, but I've seen guys his size who would tear 

into a tiger" and Charlie may begin to perceive a role for 

himself as an aggressive, "giant-killer" type of competitor 

which is more important for him to live up to than being a 

champion. A high-scoring basketball player may perceive the 

spectators and sportswriters as more significant than his 

own teammates with the result that his own personal exploits 

and scoring average are more important than winning the game. 

Thus he may take shots that he should not take and may 

actually perceive of his teammates as competitors for the 

prestige he aspires to for himself. 
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The individual's own peculiar needs for self-

enhancement will always affect the role he assumes in sport, 

which in-turn is usually affected by the reactions of people 

he perceives as significant. Those persons considered more 

significant exert more influence upon his role than those 

considered less significant.• Thus one characteristic of 

sports competitiveness is the individual variation in direc-

tion of effort which occurs because of the individual's own 

peculiar needs for self-enhancement and the influence of 

significant persons. The failure of experimental investi-

gators to control the need-direction of the sample subjects' 

sports roles could explain some of the confusion accompany-

ing attempts to generalize the findings for predictive pur-

poses. 

Since sports participation is deemed to be a technique 

for need-satisfaction, the apparent seriousness with which 

sportsmen undertake their tasks is more readily understandable, 

The wide variance among sports participants in the degree of 

involvement would seem to indicate.that need-intensity varies 

from person to person and that individual perception of the 

value of sports in need-satisfaction also varies. It is 

postulated that the greater the intensity of the need and 

the greater the value of sport to the individual1s need-

satisfaction, the more intensely the competitor will strive. 

Perhaps this helps to explain the numerical rise in sport of 

Negroes and other individuals from ethnic minorities whose 
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life style is characterized by subjection to stereotypical 

debasement and few opportunities for self-enhancement. Per-

haps these individuals possessing the necessary physical 

aptitudes for sport success at a given level commonly per-

ceive available sports to be by far the primary means for 

self-enhancement and apply their efforts accordingly. Willie 

Mays, when asked what he wanted to do with his life, replied, 

"To play baseball. More than anything else in the world, I 

6 8 

want to play baseball." Pointing out the value of sport 

to the Negro, Young declares, "Total all that sports mean 

today to all other Americans, and you'll find that sports 
69 

mean still more to Negroes." On the other hand, the son 

of a wealthy, high-class family may attempt to overcome his 

material and social advantages, which he perceives as dis-

advantages to some extent, by proving his own independent 

worth to those persons he considers significant. The effect 

of the individual's perception of sport as the primary 

vehicle or technique for self-enhancement is illustrated by 

professional golfer Arnold Palmer, who responded as follows 

when asked about his long-range plans: 
My long-range goal is the same now as it was 

in 1960 when I wond the Open and the Masters. 
It's the same as Jack Nicklaus'—-win all four 
major championships in a single year. I think 
it can be done and I think I can do it... . . 
But each year that goes by it'becomes more and 
more unlikely. I have a lot more, a lot differ-
ent interests now than I did in 1960. Then I 
G Q R Q 

Young, p. 2 78. Ibid,, p. 277. 
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just wanted to play the best golf in the 
world. . . . I still love the game, love to 
play it. I can't think of anything I'd rather 
do. But as you grow older, you develop dif-
ferent, varied interests.70 

Palmer does not seem at all concerned about the physical 

process of aging having a limiting effect upon his attain-

ment of his goals, but rather speculates that golf does not 

play as important a role in need-satisfaction as it once did, 

although it is still strong. Thus, he has other interests 

which keep him from concentrating exclusively on his golf 

game. Doherty, speaking of Herb Elliot, the great distance 

runner who retired at an early age and while at the peak of 

his success, stated that Elliot had "wide interests and en-

71 

joyiuents and clearly intended to indulge them." ' Elliot 

himself stated that "It surely wasn't indolence that kept me 

from training. It was my realization that as a family man 

. . . training was not as important in my career. . . . 

Running was a job that had to be fitted in between my other 

72 

activities." Thus the individual's needs may change or 

the technique (opportunities) for self-enhancement may become 

more numerous with either occurrence having some effect on 

the competitiveness of the individual. The fact that change 

does occur suggests that the individual continually differ-

entiates new perceptions which perpetuates a running 
70 
The Arkansas Democrat, June 16, 1971-, p. 6C. 

"^Doherty, p. 2. "^Ibid. 
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evaluation of the value of his current and projected sport 

role in relation to its current and projected requirements 

and the current and projected degree of need-satisfaction 

derived. This process" is particularly likely to become in 

focus when stress is greatest. For example, Doherty, speak-

ing of several great distance runners who retired early from 

competitive running, stated that 

They made their great records by believing 
that achievement in running was worth its cost, 
however high; they stopped running when they 
found that success could be won only by paying 
a price they no longer felt willing to pay. 
Other goals seemed more attractive: success 
in other vocations, their schooling, their 
family life.73 

Similarly, this process of constant evaluation may come 

while the competitor is in action. Doherty comments that 

"Men fail in running not only because of physical fatigue 

but also because their will to run has wilted in the fierce 

heat of interpersonal s t r u g g l e . N o r is this phenomenon 

linked only to failure as Herb Elliot attests in his re-

membered thoughts during his world-record 1500 meters in 

Rome: . . this pace is killing rae! Surely I shouldn't 

feel as tired as this! Maybe I'd better not make my break 

where I thought I would. Maybe I ought to wait. No I won't, 

75 
I'll give it a go and see what happens!" ' Thus the 

73Ibid., p. 10. ' 74Ibid., p. 274. 

75 
Doherty, p. 272, citing Herb Elliot, The Golden Mile, 

p. 175. • ' • ' ~ 
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competitor continually perceives a cost versus gain relation-

ship. Those competitors who consistently perceive the cost 

to be worth the gain are the more consistent competitors. 

Those who engage in a more serious or indecisive evaluation 

are the more unpredictable or "up and down" competitors. 

The competitor who seldom views the rewards worth the cost 

is the "quitter" who probably is not directed by a need to 

win anyway, but rather competes in order to satisfy needs 

directed toward other goals. For consistency in effort, the 

competitor must consistently perceive winning or successful 

performance in his sport or sports as a primary means of 

satisfying intense needs leading to self-enhancement. Vari-

ables such as age, sex, a change flora one sport to another, 

or a change from one level of skill to another provoke the 

differentiation of new perceptions which may lead to a 

change in the individual's competitive behavior. 

In summary, sports competitiveness is a technique 

characterized by variations in the consistency with which it 

is applied by individuals. This variation may occur from 

individual to individual as well as from within the individ-

ual from time to time or situation to situation. Therefore, 

researchers should attempt to control the stage in the career 

of the successful sports performer in experimental explora-

tions of characteristics of outstanding athletes. 

Instructors and coaches often speak of the competitor's 

ability to perform consistently well in view of his skill 
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and ability even under conditions of great stress. Terms 

and phrases such, as "poise," "keeping his cool," and "ice-

water nerves," are often used to describe a competitor who 

can sustain a high quality effort in the heat of competition. 

The individual's perception of the degree of threat or 

challenge for maintenance or-enhancement of the phenomenal 

self may be a factor influencing quality of performance. . 

For example, a free throw shooter in a basketball game in 

which the score is tied with only a few seconds remaining 

may perceive the situation more as a challenge providing him 

an opportunity for self-enhancement; yet another player in 

the same situation may perceive it more as a threat to 

maintenance of his present level of prestige. The player 

who perceives the situation as a challenge or opportunity is' 

more likely to be task-oriented, differentiating the per-

ceptions necessary for making the shot; whereas, the 

defensive-oriented player is more apt to be perceiving the 

possible consequences if he misses or other self-oriented 

rather than task-oriented perceptions. Therefore, the 

quality of effort is another characteristic of sports com-

petitiveness. The type of sport or sport task may be an 

important variable affecting the quality of competitiveness. 

A sport requiring fine motor skills and/or rapid assessments 

of the opponent's skills and strategy wi.th implications for 

adjustments in one's own strategy may requi.re a more task-

oriented individual than a sport of mainly endurance with 
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little necessity for fine motor movements or rapid adjust-

ments in strategy. Perhaps the distance runner or swimmer 

can successfully utilize his perception of an intense need 

to avoid losing, while the tennis player or golfer must be 

able to block out all perceptions which distract him from 

perceiving the requirements of the task at hand. It is 

postulated that the ability of the individual to differen-

tiate the perceptions appropriate for the successful perfor-

mance of a specific sport or sport task while under the 

duress of the forms of stress normally associated with that-

sport determines the quality of the individual's competitive 

behavior. The present lack of a taxonomy of sport tasks 

prevcnt.fr a more specific 5r.finit5.on of "appropriate percep-

tions." Also the level of competition, the size of the 

crowd, or many other variable conditions prevent a more 

specific definition of "normal forms of stress." However, 

the general postulate is assumed to be accurate when applied 

to specific sport situations in which the perceptions re- ' 

quired for successful performance and the normal forms of 

stress have been determined. Factors such as the individual's 

past experiences and his confidence in his skill or ability 

affect his perception of the task as basically a challenge 

or a threat. 

In summary, sports competitiveness is a need-satisfaction 

technique which is characterized by individual variations in 

direction, consistency,, intensity, and quality. A relative 
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measure of sports competitiveness may be obtained by compil-

ing a-composite score of all it scharacteristics as exhibited 

by the individual in a given sport or sport task. While the 

common perceptions of individuals of the same age, sex, 

socioeconomic status, and similar personality traits may make 

possible some prediction of general trends in competitiveness, 

reasonably accurate prediction for a given individual in a 

given sport situation must be approached from the standpoint 

of individual measurement. • The first task in measurement 

is to determine the individual's own peculiar needs for 

self-enhancement. An interview or casual conversation may 

suffice for some individuals but because of the low level of 

awareness many individuals have of their actual, more urgent 

7 6 

needsthe information gained may or may not be accurate. 

Probably a more reliable and valid measure of needs could be 

obtained by means of some projective test of perception. 

Projective devices are designed to explore the individual's 
77 

needs and their relative strength. Naturally, the more 

sources utilized for gathering information about the indi-

vidual the higher the probability of understanding his needs 

and predicting their influence on the individual's sports 

behavior. Informal conversations, study of personal diaries 

and letters, use of an autobiography, tests and question-

naires, controlled and uncontrolled observations, and the 
7 6 "7 ""7 

Snygg and Combs, p. 23. Ibid., p. 458. 
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individual's conversations with others are other sources 

7 8 

often-used by psychologists. Whatever the means, some 

measurement of the compatibility of the individual's needs 

for self-enhancement with the traditional or inherent 

criteria for success in a given sport, such as winning the 

contest or scoring high, is necessary to predict the direc-

tion of the individual's striving in a given sports task 

The greater the degree of compatibility, the greater the 

chance for success. The less compatibility existing, the 

less chance for success. For example., a son may have a 

great need for his father's approval and thus perceive the 

prospect of defeating his father (or any significant person 

for that matter) in golf as a threat to his need for 

approval. He may then proceed to lose the match for that 

purpose whether he is aware of it or not. The investigations 
79 

of Ogilvie and Tutko tend to support this hypothesis. The 

direction of effort in sports is dictated by the individual's 

needs for adequacy. 

The persistence of the individual and his tendencies in 

setting and resetting his level of aspiration provide an 

indication of the intensity and consistency of the individ-

ual's competitiveness. Level of aspiration has been defined 
78Ibid., pp. 452-458. 

79 
Bruce Ogilvie and Thomas Tutko, "Success Phobia," 

Sport and American Society, edited by George H. Sage (London, 
1970), pp. 217-235. 
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as "the future performance in a familiar task which an indi-

vidual, knowing his level of past performance in that task, 

80 
explicitly undertakes to reach.11 There seems to be a lack 

of agreement among researchers regarding an accepted defini-

81 

tion of persistence. In a general sense, it refers to the 

willingness and tendency to continue or endure. In this 

study persistence is defined as the tendency of the individ-

ual to continue his efforts to reach his pre-activity level 

of aspiration for a specific sport task. Since sports tasks 

vary so much in nature, with some requiring persistence of 

repeated gross motor movements and some requiring persistence 

of concentration on fine motor movements, and some requiring 

constant perception of change in the situation, any measure 

of persistence should be measured solely by means of the 

specific sport task for which prediction is desired. 

As opposed to the tendency to continue or endure, the 

actual ability (success) of the individual to attain his v 

level of aspiration under the typical kinds and amounts of 

8 0 
H. Harrison Clarke and Walter Greene, "Relationships 

Between Personal-Social Measures Applied to Ten-Year-Old 
Boys," Sport and American Society, edited by George H. Sage 
(London, 1970), p. 126, citing Jerome Frank, "Individual 
Differences in Certain Aspects of Level of Aspiration," 
American Journal of Psychology, XLVTI, 119-128. 

81 
Leon Smith, "Relationship Between Muscular Fatigue, 

Pain Tolerance, Anxiety, Extraversion-Intraversion and 
Neuroticism Traits of College Men," Contemporary Psychology 
of Sport, Proceedings of the Second International Congress 
of Sport Psychology, edited by Gerald S. Kenyon (Washington, 
1968) , p. 259. 
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stress usually accompanying the performance of that sport 

task provides a measure of the quality of the performer's 

competitive efforts. Probably the only, or at least the 

best, way to control the variables mentioned in measuring 

these characteristics of sports competitiveness, is to 

utilize an actual competitive sport situation as it exists 

in our society. Projective tests of perception- could be 

administered before, during, and after the season if deemed 

necessary. Other data from observations and other sources 

could also be compiled throughout a sport season. The pre-

game level of- aspiration could be easily recorded with per-

sistence and quality measured as suggested. A composite 

score could then be compiled and used for within the group 

(team) comparisons, for larger samples, or for longitudinal 

studies. Certainly the foregoing suggestions do not provide 

a detailed analysis of how to measure sports competitiveness, 

but rather were intended to suggest a theoretical basis for 

measurement in terms of suggested experimental methods for 

such measurement. 



CHAPTER V 

SUMMARY AND IMPLICATIONS 

Summary 

The purpose of the study was to develop a theory of 

sports competitiveness which would contribute to a better 

understanding of competitive behavior in sport and also 

serve as a possible theoretical basis for experimental in-

vestigations. A comprehensive theory of human behavior, 

Phenomenology, was selected as a framework theory for the 

sake of consistency in developing tex'ms and constructs. A 

review of the literature related to psychological theory 

construction was conducted in order to establish guidelines 

for construction of the theory of sports competitiveness. 

A review of the literature on topics possibly related to 

sports competitiveness was conducted in search of data to 

suggest or lend support to the formulation of hypotheses. 

The basic principles of Phenomenology, the guidelines for 

theory construction, and the data from the related studies 

were examined in view of the original ideas which prompted 

the initiation of this study in order to Construct the basic 

postulates of the theory. 

To summarize, man is attracted to sport because it pro-

vides an effective and readily available mean's for need 
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satisfaction; specifically a means for maintaining or en-

hancing the phenomenal self. Need-satisfaction (self-

enhancement) by means of sports competition is possible by 

demonstration of mastery over people or things, identifica-

tion with significant people or membership in significant 

groups, and by change in the body organization. Because of 

individual differences in the needs leading to self-enhance-

ment and because of the large number of other variables which 

may affect the individual1s. behavior in a sports situation, 

an internal, molar viewpoint is required for understanding 

and prediction of the individual's sport behavior. 

Sports competitiveness was theoretically defined as a 

need-; sat is f action technique, .characterized by individual vari-

ation in direction, consistency, intensity, and quality. 

Regarding direction, each individual develops a sports role 

for himself which is consistent with his own peculiar needs 

for self-enhancement. The needs most strongly requiring „ 

satisfaction by means of the sports role dictate the direc-

tion of the individual's efforts in sports, which may or may 

not be compatible with traditional criteria for successful 

sports performance. Furthermore, the development of the 

sports role is largely based upon the individual's percep-

tions of the reactions of persons he considers significant 

to his need for self-enhancement. Individual variation in 

the consistency of competitive sports behavior is the result 

of continual differentiation of new perceptions which 
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perpetuates a cost versus the gains evaluation. This process 

is responsible for variations in the competitiveness of the 

individual and for variations among a group of individuals. 

The intensity of the individual's competitiveness is a 

result of a combination of the intensity of the individual's 

need and his perception of the value of sport in need-

satisfaction. The quality of the individual's competitive 

efforts is dependent upon the individual's ability to differ-

entiate the perceptions appropriate for the successful per-

formance of a specific sports task while under the duress of 

the forms and amounts of stress normally associated with 

that particular sports task. Sports competitiveness may be 

measured experimentally by measuring each of its.component 

characteristics, preferably by utilizing the sport situation 

for which greater understanding or prediction is desired, 

and arriving at a composite score. 

Implications 

A theory of sports competitiveness could be utilized as 

a basis for experimental studies of sports competitiveness or 

similar psychosociological variables. Also, it could serve 

as an interpretative framework for the current array of here-

tofore inconsistent data from past experimental studies in 

areas related to sports competitiveness. However, the 

philosophical "why" behind investigations of sports competi-

tiveness and other related variables should be considered. 
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The investigator can study man with, the aim of insuring more 

productive sports performance, or he can study the human 

phenomenon of sports as a means of improving man.'*" Of 

course, these two extreme viewpoints need not be antitheti-

cal but it is susggested that the latter view take precedence 

over the former. This is especially true since psychology 

is man's science in the service of man rather than a science 

functioning primarily for the provision of data and dis-

coveries. Therefore, it has an important additional guidance 

2 

function. Sport should serve man rather than man serve 

sport. This philosophical consideration has implications 

for coaches and other educators as well as for researchers. 

Educational institutions which sponsor sport competition for 

their students clearly have an obligation to administer the 

sports program as an educational experience aimed at improv-

ing the participants' abilities to live an effective life. 

Physical educators and coaches should be educators first and 

sports specialists second, with the total development of the 

student the primary objective rather than a "winning is the 

only goal" philosophy which may be appropriate for profes-

sional sports. Unfortunately, this "win at all costs" 

philosophy seems predominant not only in professional sports 

''"Jose M. Cagigal, "A General Outline for a Psychology 
of Sport," Contemporary Psychology of Sport, Proceedings of 
the Second International Congress of Sport Psychology, edited 
by Gerald S. Kenyon (Washington, 1968), p. 831. 

^Ibid.3 p. 832. 



61 

but also in collegiate and high school programs and even in 

3 

Little League Baseball and Pop Warner Football programs. 

There is evidence that in a situation where the importance 

of winning is stressed over all else, that desirable social 

values thought to be promoted by sports participation will 

4 

not accrue. Researchers, coaches, and physical educators 

have a moral, professional obligation to utilize their 

knowledge and talent for the purpose of improving man by 

means of sport. This theory of sports competitiveness was 

conceived in this spirit and it is recommended that any use 

of it by researchers or coaches reflect that spirit. 

The implications of the theory for practical application 

by cociciics cmel piiyoXCcil oatora are challenging. Competi-

tion in various forms is inevitable in life and is actively 

encouraged in a capitalistic society. Therefore the educa-

tional institutions of society have a responsibility to their 

youth for providing guidance in how to compete effectively 

and in an ethically and socially acceptable manner. Learn-

ing how to win through realistic goal-setting, hard work, 

and persistence in the face of stress and frustration is a 
3 
Thomas A. Tutko, "Conflict in Sports," Contemporary 

Psychology of Sport, Proceedings of the Second International 
Congress of Sport Psychology, edited by Gerald S. Kenyon 
(Washington, 1968), p. 46. 

4 
Emma M. Layman, "The Role of Play and Sport in Healthy 

Emotional Development: A Reappraisal," Contemporary Psy-
chology of Sport, Proceedings of the Second"international 
Congress of Sport Psychology, edited by Gerald S. Kenyon 
(Washington, 1968), p. 253. 
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justifiable and admirable goal. Equally important is the 

concomitant learning of ethics and sportsmanship which should 

govern competition and the acceptance of the results of com-

petition. The coach should become familiar with each of his 

players by developing a habit of practicing empathy. He 

should be aware of their common needs and become as aware as 

possible of their individual needs. He should evaluate each 

individual's competitive behavior, and then, utilizing the 

criterion of improvement of the individual's ability to live 

effectively in our society, the coach should provide guidance 

for individuals in the areas in which they need guidance. 

Some individuals may not know how to set realistic goals and 

some may have little knowledge of how to go about achieving 

a specific goal; others may lack confidence in themselves 

(feel inadequate) simply because they have not had ample 

opportunity to explore and demonstrate their capabilities. 

The teacher or coach can affect the amount of influence he 

has over his players. The more significant person the coach 

is in the eyes of his players, the greater the influence he 

may exert on them. The coach's establishment of.high level 

rapport with his players by means of communicating his 

knowledge of, and respect for, each individual player's 

needs is essential if he is to attain the status of a highly 

significant person to his players. It is the responsibility 

of the educator/coach to establish rapport with the players 

rather than vice versa. There is no place in amateur sports 
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for a dictatorial approach to teaching or coaching in which 

the individual is forced to serve sport rather than the con-

verse. The student-athlete should have more responsibility 

and opportunity to plan and make decisions in areas such as 

goal-setting, training regimen, and sport position with the 

guidance of the coach rather than having these decisions 

dictated to him. Perhaps such an approach would lower the 

entertainment value of sports from the spectator's viewpoint, 

but it should prove to be far more sound educationally. In 

view of the pressures and expenses created by the entertain-

ment function of sport, perhaps educational institutions 

should attempt to de-emphasize that aspect and turn more to 

broad intramural and low-key extramural or varsity sport 

programs in order to offer more students more opportunities 

for self-enhancement. 

Students need sport as a technique for self-enhancement 

and schools should make sport available to as many students 

at any given skill level as possible. Experimental studies 

indicate that achievement in sport exerts a favorable in-

fluence on the individual's educational aspirations,^ his 

* 6 
personal and social adjustment, and perhaps upon the 

5 
Richard A. Rehberg and Walter E. Schafer, "Participa-

tion in Interscholastic Athletics and College Expectations," 
Sport and American Society, edited by George H. Sage (London, 
1970}, p. 105. 

6 
Lowell G. Biddulph, "Athletic Achievement and the Per-

sonal and Social Adjustment of High School Boys," Sport and 
American Society, edited by George H. Sage (London, 1970), 
p. 15 2. 
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perpetuation of major ethical values necessary for the 

7 

preservation and improvement of our society. Those in 

charge of our educational sport programs should recognize 

that the transfer of values from the sport situation to 

other aspects of life probably does not occur automatically. 

It is the coach's professional duty to help students see the 

resemblance between sport and other life situations and to 

understand the' applicability of the lessons they have learned 

by means of sports competition. Hopefully, this theory of 

sports competitiveness may aid researchers and educators 

alike in their joint efforts to help man through sports. 

The significance of the theory remains to be seen, but as 

Thomas Huxley once observed, "In scientific work, those who 
9 

refuse to go beyond fact rarely get as far as fact." 

7 
Rene Maheu, "Sport and Culture," Sport and American 

Society, edited by George H. Sage (London, 1970), p. 391. 
8 
Layman, p. 32. 
9 
"Theory," Instant Quotation Dictionary (Mundelein, 

Illinois, 1969), p. 254. 



APPENDIX 

The following statements are examples of preliminary 

p'ostulates which were either incorporated into a more compre-

hensive and concise postulate or. rejected as being redundant 

or inconsistent with the total theory: • 

1. Success in sport must be measured in terms of what 

the individual perceives is.success since an individual's 

striving will always be directed toward need-satisfaction. 

2. Competitiveness may be transferred from sport to 

sport if the individual perceives opportunity for self-

enhcinceiuant by means of different sports. 

3.- Tunnel vision of either the intensity of the need 

to be satisfied or of the challenge of the sport task to be 

performed is essential for a high degree of competitiveness 

to occur. 

4. The more intense sports competitors are character-

istically more insecure, or have more feelings of inadequacy 

than do those individuals who strive less vigorously in 

sport. 

These four postulates were rejected for the following 

reasons: 

Postulate number one was incorporated into the postulate 

concerning direction of sports competitiveness which is more 

comprehensive, more specific, and still concise. 
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Postulate number two was considered to be redundant in 

yiew of the postulate concerning why man participates in 

sport, which, includes any sport as defined in this study. 

Postulate number three was separated by its two major 

ideas and.incorporated into the postulate concerning need 

intensity and the postulate concerning the quality of 

competitive effort. The separation of postulate three' 

appeared to be a more logical method of presentation and 

less ambiguous. 

Postulate number four was judged to be inconsistent 

with the overall theory which pointedly rejects stereotyping 

competitors by personality traits or other characteristics. 

Also, one tenant of Phenomenology is that everyone strives 

for self-enhancement which is a universal need of all people, 

rather than of any selected group of people. Sport is 

simply a technique utilized for self-enhancement by some 

people. 

The final postulates presented in this paper were the 

result of comparisons of the principles of Phenomenology with 

the conclusions from related studies and with subjective 

ideas of the characteristics of a "good" competitor as re-

vealed by personal thought and popular literature by coaches 

and sp'orts writers. The four characteristics of direction, 

intensity, consistency, and quality were finally isolated by 

means of these rough comparisons which provoked the pre-

liminary recording of rough postulates. All of the basic 
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postulates of this theory were worded and reworded many 

times- in an effort to arrive at the most consistent, compre-

hensive,, and parsimonious postulates possible. The procedures 

utilized in the development of the theory presented in this 

study may.appear somewhat vague, but in any more or less 

creative endeavor it is unrealistic to expect the procedures 

to be so clearly defined that exact replication is possible 

as is desirable for an experimental study. 
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