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QUESTIONS FOR ROCK ISLAND ARSENAL 6/1/05 VISIT

1. The Headquarters recommendation moves the functions of TACOM personnel
located in Rock Island to be located with the parent TACOM in Detroit.
a. What are the functions that these personnel perform, and what is the
efficiency that will be gained through collocation?

2. The Joint Cross Service Group Industrial recommendation states: "Realign Rock
Island Arsenal, IL, by relocating the depot maintenance of Combat Vehicles and
Other to Anniston Army Depot, AL, and the depot maintenance of Other Equipment
and Tactical Vehicles to Letterkenny Army Depot, PA."

a. What are the specific depot maintenance programs that you are currently
performing?

b. Where do the requirements come from and how is the work funded?

¢. Do you have any comments on the workload data as presented in COBRA?

3. There is a Depot Level Reparable Procurement Management Consolidation
Recommendation that states: " Realign Rock Island Arsenal, IL, as follows: relocate
the Budget/Funding, Contracting, Cataloging, Requisition Processing, Customer
Services, Item Management, Stock Control, Weapon System Secondary Item
Support, Requirements Determination, Integrated Materiel Management Technical
Support Inventory Control Point functions for Consumable Items to Defense Supply
Center Columbus, OH, and reestablish them as Defense Logistics Agency Inventory
Control Point functions; relocate the procurement management and related support
functions for Depot Level Reparables to Detroit Arsenal, MI, and designate them as
Defense Supply Center Columbus, OH, Inventory Control Point functions; and
relocate the remaining integrated materiel management, user, and related support
functions to Detroit Arsenal, ML"

a. How are these functions currently performed?
b. Can you please articulate the efficiencies which will be gained through this
movement?

4. With the recommendation to close Riverbank Army Ammunition Plant, Rock Island
Arsenal will gain the artillery cartridge case metal parts functions.
a. Can you discuss where this workload will be done and how the new function
will be integrated into other missions.
b. Are the facilitization numbers correct as described in COBRA?

5. With the recommendation to close Mississippi Army Ammunition Plant, Rock Island
Arsenal will gain the 155mm ICV artillery metal parts functions.
a. Can you discuss where this workload will be done and how the new function
will be integrated into other missions.
b. Are the facilitization numbers correct as described in COBRA?




INFORMATION PAPERS




INFORMATION PAPER

SUBJECT: BRAC Commission Staff Questions for Rock Island Arsenal 6/1/05 Visit

Question. The Headquarters recommendation moves the functions of TACOM personnel
located in Rock Island to be located with the parent TACOM in Detroit.

What are the functions that these personnel perform and what is the efficiency that will
be gained through collocation? ' '

Answer, ...

a. TACOM personnel at' Rock Island perform the full range of life cycle Integrated
Logistics Support (ILS) and sustainment functions in support of weapons and chemical
defensive systems. Specific functions are: supply and maintenance management,
contracting, transportation, fielding and training, weapons systems management and
transformation management. Many of the weapon system support functions require
specific commodity unique technical knowledge.

b. TACOM’s Rock Island site elements operate as part of a virtual, integrated Life

Cycle Management organization. As this organization has matured over the last decade

~ duplicate functions have been consolidated and organization leads assigned. The savings
that could be expected from collocating two stand,alone organizations have already been
achieved. Realigning Rock Island’site elements now will:not yield significant cost
savings through physical collocation with the Warren offices: The vision-of the “«
organization has long been to become “One Team” regardless of geographic and cuIMal
differences. Daily use of video conferencing and other electrgfﬁig:éom;r\lunicaﬁon has *

allowed us to master operating in a virtual environment. o P 3

'''''' o -~

¢. The primary example of this virtual synchrqpiZa}gion is clearly apparent in the
Integrated Logistic Support Center (ILSC). The ' majority of TACOM’s Rl-site
employees are part of the ILSC. Within tﬁisibusine‘s,s center, Product Support Integration
Directorates (PSIDs) provide the full range oflogistics and sustainment functions in ‘
support of specific comrﬁ@dities;su_ch as Small ’A;ms,‘Tools and Equipment, and F ield
Artillery. Realignment of thesé-organizations to Warren would not generate any savings. .
and would not provide collocation withtheir RDT&E element (ARDEC). Two of our
Product Support Integration Directorates, Heavy and Light Combat are geographically’
- dispersed today but leadersliip is provided from a single site. Heavy Combat is lead from -
Warren with its armament group located in Rock Island and the Light Combat is lead "~ =, * "« % :
from Rock Island with its mobility group in Warren. This provides the customer a single’ “3"* . "
touch point for the complete weapon system while taking advantage of the unique
capabilities of each site. The groups manage specific portions of the weapons systems - .
and collocation would not yield resource savings. There is also minimal synergy tobe v
gained by collocation with the Program Executive Office (PEO) elements at Detroit o




INFORMATION PAPER '

SUBJECT: BRAC Commission Staff Questions for Rock Island Arsenal 6/ 1/05 "\;/isit

Questions. Inventory Control Functions (ICFs) for Consumable Items and Depot i;éVPI_ ‘.:,v:‘:;::; s
Reparables (DLRs) “How are these functions currently performed?”. ) )

......

Answer. _

a. The ICFs for both Consumable Items and DLRs are currently performed through
the use of Weapon System oriented Integrated Product Teams (IPTs). A - s

b. These weapon system oriented IPTs consist of co-located supply, maintenance,
engineering, contracting, and logistics management experts provide an integrated
approach to weapon system life cycle management. The IPTs bring together the logistic
disciplines required to ensure all aspects of logistics support are worked
in concert, with each function, aware of what the others are doing to support a system.
This results in true integrated logistics support of the system for the war fighter.

ey

c. The IPTs are staffed with co-located functional experts to include Weapon System
Managers, Item Managers, Equipment Specialists, Maintenance Engineers, Contract
Specialists, Technical Writers, Logistics Management Specialists, and Provisioners. The
IPTs draw ad hoc functional expertise from Engineering, Quality Assurance, Logistics
Systems, Financial Management, Total Package Fielding, Safety, and New Equipment
Training.

d. Total life cycle logistics support to weapon systems is affected through these IPTs.
The IPT provides the logistics support planning during system development, as well as
support to fieldings, sustainment, and disposal.

e. Advantages:

Eliminates “stovepipe” management structures for each functional area.

Eliminates “stovepipe” decisions affecting logistic support of the system.

Provides a single point of entry for the war fighter on all logistics issues affecting a
weapon system.

Commodity orientation allowing like type systems to benefit from combining and sharing
logistics requirements, thereby reducing costs and improving total Army integrated
support.

It is more responsive to changing requirements of the war fighter.
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AMSTA-AQ-AR o S 31 May 2005

SUBJECT: 2005 BRAC Commission Visit to the Tank-automative and Armaments Command, Rock
Island, IL

PURPOSE: To provide ihforfnaﬁon regarding Acquisition Center functions in response to staff questions
FACTS:

O The Tank-automotive and Armaments Command Acquisition Center is a multi-site business center
with major elements at Picatinny Arsenal, NJ, Rock Island, IL. and Warren, ML.  Its mission is to provide
comprehensive acquisition, contracting, business advisory, and industrial base services in acquiring,
fielding, and sustaining the commodities managed by our customers.

O The major commodities for TACOM-RI include small arms, chemical defensive equipment, combat
vehicle armament and fire control systems, field artillery, tools, and live-fire training systems. The
TACOM-RI Acquisition Center mission falls into three major categories: '

Oo’ Sustainment contracting for the commodities managed by the Integrated Logistics Support
Center at TACOM-RI. This includes the procurement of consumable and reparable items as well as
contracting for commercial repair and other logistics services. Contracting personnel are collocated and
integrated with their respective logistics commodity managers.

Oo Contracts for production, fielding, and contractor logistic support of items managed by
Program Executive Officers and Project/Product Managers, where logistic support is provided to those
customers by the TACOM-RI Integrated Logistic Support Center. These functions are integrated with the
sustainment contracting for like commodities.

Oo Installation service contracts supporting the Rock Island Arsénal Installation Management
(Garrison) mission, and raw materials, parts and services supporting manufacturing activity at the Rock
Island Arsenal Joint Manufacturing and Technology Center. (This mission exists since 2004 when Rock
Island Arsenal Installation and Manufacturing aligned with TACOM.)

O The contracting mission of the Acquisition Center currently located at Rock Island will be realigned
three ways:

Oo Contracting support for Consumable Items will be realigned and located at Columbus, OH as
part of the Defense Supply Center.

Oo Contracting support for Depot Level Reparables will be realigned with the Defense Supply
Center Columbus, OH Inventory Control Point, but located at Detroit Arsenal, ML

Oo Contracting support for other functions will be realigned with the parent organization, the
Tank-automotive and Armaments Command, at Detroit Arsenal, MI. '

O Contracting functions of Rock Island Acquisition Center include both direct contract execution
activities such as planning, solicitation, cost and price analysis, negotiation, award, contract
administration, production surveillance, and contract closeout; and support functions which include policy
and automation support.

O It is estimated that efficiencies due to co-location will be minimal due to the fact that the three major
components of the Tank-automotive and Armaments Command Acquisition Center have operated as a
single business center in a virtual mode since the late 1990°s due to downsizing.
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TACOM ACQUISITION CONTACTS AND PHONE NUMBERS

LYNN DEROCHE (309)782-3223
EXECUTIVE FOR CONTRACTING

KEVIN S. SOMMER  (309)782-2706
CHEM/BIOLOGICAL DEFENSE CONTRACTING GROUP

SUZANNE C. YACKLEY (309)782-1466
INSTALLATION/MANUFACTURING CONTACTING GROUP

REBECCA HORST  (309)782-7252
PROCESS MANAGEMENT GROUP

HOWARD LEWIS (309)782-3506
PRICING & PRODUCTION GROUP

DAVE ELLIOTT (309)782-3814
HEAVY/LIGHT COMBAT CONTRACTING GROUP

SALLY MCGLONE (309)782-4524
ARTILLERY AND MORTARS CONTRACTING GROUP

KRISTAN MENDOZA (309)782-1258
AIRCRAFT ARMAMENT/SMALL ARMS CONTRACTING GROUP

MARGARET ROWE (309)782-5521
TOOLS AND TRAINING SYSTEMS CONTRACTING GROUP

SALLY HUSSON TURKE (309)782-3798
SUSTAINMENT CONTRACTING
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andi 1mprov1ng total Army integrated support Demilitarization and
disposal are included in the functions, as TACOM provides full

spectrum cradle to grave logistic support for systems.
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TACOM Supply Management Services
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Supply Management Services provide the backbone on which the
supply chain operates, insuring adequate supplies are available to the

field to support operations.
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TACOM Mamtenance Management Services
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/ Build/manage the PMR and the
data portion |

Coordinate p:

Develop, coord‘

techmcal mamten

systems o

1510
TR Y
other act1v1t1els‘/y" \

initial cataldg T
for estabhshm‘ent

\

/Manage and execute data base \

review/purification/update programs

ing issues and
%sary corrective
S8

S nd projects related
; lOngthS data

i

R
Prepare NSNrass1gn g

reinstatemenlt (
maintenance transactions for
provisioned items

1

' prov151oned 1tems

Rev1ew and validate réquest for the
Commercial and Government Entity

\COde 4 of 15/




e "‘W*wam
Integ 2 gt hexigémldvjmoaglasﬁftﬁl s*m#’% mﬂwppwﬂmﬁmmmmmww& ( xL C)

Additional TACOM Maintenance Management Services

/Determine level of repair for \ /Evaluate embedded test and \

components through performance diagnostic computer software to
of economxc and loglstlc analy31s |- ﬁrm supportablhty froma

Review Specxal Repa!
requests and make’ {
| .

recommendations to hlg

Determine system TMDE |
requirements and associated
calibration standards i

—

pg prlate processes, 1e

MI;{‘;{ suggestlon SMART,
¢ ‘T tlons ‘ soldler letters, etc.

Develop, schedule and °\° n ;‘ijl
application of MWOs SR

ns
i ’4{ \
Initiate and manage System
Sustainment Technical Support
& (SSTS) Contracts

Review, approve, and processes
Interchangeability and
\ Substitutability actions

HILSC)

DTN

Additional TACOM Maintenance Management Services

Gan, design, develop, and produce\ / isit selected field locations and \

equipn}g}}&geﬂ%a@gd publication, depots to assess the support posture

tr: mmg and techmcal
"t'oguwi A

i JN@L

Review and approve
pubhcatlons f"or comp
usability! thrul;Val/Ver

Manage LSA/LSAR and

)
contract deliveties fo{r

. L |
Determine common and
requirements . AR (1

!

rmlne demlhtarlzatlon and
dxsposmon requirements

Certify materiel system

k supportability prior to release /

/
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Total Package Fielding (TPF) is the Army’s standard fielding process for identifying,
obtaining, & consolidating new/modified end item & all support items necessary to hand-off to
gaining MACOM. A total package consists of major end item along with ASIOE, TMDE, ASL,
technical manuals, COMSEC equlpment, special tools & test & other support equipment &
. prov1des full range of TPF seryices.

support fielding ¢ an‘ executmg the ﬁeldmg hand-
Elr‘lclud‘e strategrca]ly located

iﬁeldm‘g'téams ‘

Development of the Maten?l Fleldmg i

Plan/Memorandum of Notxﬁéatron SR

Prepare customer documents for gaining
unit

Negotiating ficlding dates, locationsand . preparation and submittal of the Materiel
\ requirements with the gaining unit / K Requirements List to the gaining unit

Mission Support Plan receipt & analy51s

7orTo
Performing all fielding coordination throughout the TPF planning process

New Equipment Training (NET) can provide all the services necessary to ensure the
customers are trained to operate, maintain, and repair both new and current army equipment.
The NET team is comprised of NET managers and training instructors who can provide for
an orderly transfer of knowlcdgg with capabilities such as:

15
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Formulate the tra1n1n ‘con

up and conduct training
site / in Theater

‘\! I

listance-learning materiel
|

Ll v

%! ]‘4 lrlwl wJ productlon /
I

Prepare and maintain th

Provide Basis of Issu

Review and provide mputf |
\_ Training Plan and Mate

The ILSC Materxel Fleldmg and Trammg Dlrectorate prov1des training services for
both new and ex1st1ng equipment. The NET instructors are also a valuable source of
information about the operation and care of Army equipment. They can also prepare
distance learning materiel and produce video training courses on compact disc.

8of15
The NET team also works with TPF to provide training at the time of fielding.




The Maintenance Operatlons and Procedures (MOP) Shop is responsible for
the following:

locally provided training and provide diagnostic and repair instructions
' to th ﬁeld

Provide equlpment for local tralmng classes,.to: .

d short mn manufacturmg of parts
modification hardware 1;g$tallatlon
prototypes on currently t;ll‘de ‘
compatibility with equip ,.'.. it

safe operation by the' sold1 e

Perform physical tea:down an
\ Manual verification for T

i I I
The ILSC operates}tl‘xe B¢ M 1“{‘ock ind 1OP: ﬁhop
modern class rooms & lase labs Where on ite trammg can be prov1ded In addition
to maintaining the on—post combat systems ‘and equipment, they also operate a well
equipped machine shop with experienced machinists. The MOP Shop can provide
short run and emergency manufacturing of items to meet urgent warfighter
requirements . 9of 15

/Maintain and Provide equipment to support all \ /Duplicate malfunctions from LAR field reports\
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/ Face to the Field: Provide highly

Investigate equipment malfunctions
skilled technical advisors to every and accidents providing cause/effect
Logistics ASSI§@CC Ofﬁéc “ analysis and recommendations for
FleetiAna ,L; 4l Deter ¢ corrective actlon/proccdures
& support rrea%‘lH “M denti ki S
systemlc “L OF I%Itm c S ; ! ] erve
modemlzatl(‘r& lieli w‘ﬁu & ‘ asLOG ‘ollil‘i“mand center for
OSCRio ”“ cumscstiily | [l loperations & exercises, direct link
Provide tc:%hn ﬁ:: Mﬁl\l‘lﬂ “ Icefa d technical expertise
K trai:r‘ini ‘tﬁﬂ ield P j
TR
I

The ILSC Readir ‘,es‘ micgrat
are currently 2271\ Lo gxst AN l

Ik
it uw i | pres Y LARs)rl!oc!ated word wide w1th using
units to assist thg: umt s with operation and mamtenance troubleshooting, diagnostics, oil
analysis requ1rements supply and transportatlon trackmg assistance, to list just a few of
their services. LARs also provide fleet and unit readiness analysis to Commanders and

provide a direct link back to the Command for unit logistic concerns.

Logistic Assistance Representatives 10 0f 15
‘ accompany their supported units to the field when the unit is deployed.
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The Safety Office has four major areas of responsibility — Occupational Safety,
Environmental Safety, Radiation Safety and System Safety

TACOM Radiation Safety Services
On srte mspectlons and guldance - \

/Prov1de radiation safety trammg
required by NRC Li
11-9R }

+ 28 Hour Course’ ‘1

rov d
R Ima 1

* 1Hour Intro:du“? wﬁsr}umm m i >
+ Radiation Safety Cl Huﬁj pripe volving

[hkn
Quarterly Radlatlon Safet‘y

1l [
|

Host Radiation Safety G)ff

Workshop i |
Assist TACOM custom‘ :
shipment of radloaet ‘ve“‘m

o U /
1
The Safety Ofﬁce prov1des 1ad1at10n for TACOM Nuclear Regulatory Commission
Licensed items and systems and system safety services. They are the source for

radiation safety training, radiological shipping information, incident response
services and conduct an annual Radiation Safety Officer workshop. 4 ot 15
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TACOM System Safety Engmeermg Services
N /afety-of Use Message (SOUM) / \

/ Prepare safety material release

documents Ground Precautionary Message
Panlclpa}e in L Lev =1 I & It CCBs e (GPM) ( GPM) / Mamtenance
Review te hn1cal! \an | ‘

K (MAM)

classxﬁcatlon pa

Em i 'Fl\» ? }with system safety
iew ﬁt} | documen ation for general safety,
12 r >quiret ents fThey manage|the Safety of Use,
Ground Precautlonary and Maintenance AdVlSOI'y Message program, assisting with
preparation of messages for the field. The Safety Office provides system safety
services for TACOM systems and matrix supported PEO / PM managed systems.
120f 15
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GSIE combines capabilities of Anniston, Red River, & Sierra Army Depots, Rock

Island & Watervliet Arsenals, & the Lima

Army Tank Plant into a single Enterprise

designed to leverage capabilities of the entire ground systems industrial base

TACOM GSIE lndustrial Services

ﬁ'oduct Design aind‘ng
» Rapid Prototyping '
* System/Component'S

+ CAD/CAM/CIM __ i
U mgraphlcs/ProE/Autocad

* Dynamic/Stress Analysns
Material Testing

+ Chemical Analysis |
» Oil and Lubrlcatlon

. Metallurglcal/Rubber
Manufacturing Support

¢ Product Redesign/Improvement
\ Lean/Six Sigma/ABC

' 5 Castmg/Forgmg

ﬂ“’\H u ‘ or ‘Ferrous, Composites,
‘ wRubber", aﬁd Titanium

Cannon Tubes
= Ferrous, Non-Ferrous, and Titaniuny
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Cradle to grave industrial capability for manufacturing, system support and overhaul

TACOM GSIE Industrial Services - continued

Geat Treatment/Plating/Finishes /Optics/EIectronics \
. Cylmder/Can n Tube Chrome » Night Vision
Plating "~ i) T Radiological; .. - .
»  Chemical A en -C
(CARC) Painting), g Am*ww ‘
Tool, Die, and | bot ﬂcM tal Spray
H“WIHIIH Ly '
Systems/Subsy ‘ R ber Denu dlng :
Vet s ..amunl
*  Self-Propellediand To n/Live Fire/Test Track
*  Small Arms laln‘dl[ 1 ] ion/Hydraulic
+  Major Subs;isterlp ( engine acilities
transmlssmns ;etc&) /

d syste

ustr1a1 ba

efficiency through

initiatives like LEAN manufaculrmg,‘ ﬁse

a
of partnershlps ‘and through legislative

reform. Those initiatives will help make the GSIE the “go to organization’ for Army
Transformation repair and production requirements. The GSIE partners with industry

to meet the warfighter’s needs.
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TACOM GSIE Field Services

(¥

orward Rep“" 1r ‘acil

J

GSIE is currently developmg Fly Away Packages Wthh mclude life support
equipment, vehicles, tools, individual protection equipment, and
communications to quickly deploy Depot capabilities in Theater.
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