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CHAPTER I 

INTRODUCTION 

Major Problem of Research and Supporting Problems 

Evaluating the potential a candidate has for the ministry is indeed 

a difficult assignment since little is known as to the qualifications 

needed for effective pastoral service. The church has been quite negli-

gent in regard to conducting basic research dealing with the life and 

work of its most important employee, the parish pastor. Educational and 

other requirements, of course, have been stringently imposed upon the 

clergy in the major denominations, but no check has been made to deter-

mine the relationship between such requirements and job success. 

Subjective opinions on the matter are not lacking, but an investi-

gator seeks in vain for studies which report empirical evidence on the 

matter. Likewise, the opinions usually given circulation come from ec-

clesiastical hierarchy and seminary faculty rather than directly from 

the individual parishioner. Yet, the final consumer of the services of 

the local clergyman is the man who sits in the pew each Sunday, and it 

is also this local church member who maintains financially both minister 

and church. In the final analysis, it is probably the lay member who 

renders the final verdict as to the over-all success or failure of the 

minister. 

The major problem for this study, therefore, is to identify through 

the use of the Critical Incident Technique (S, pp. 328-329) the main 



requirements for successful ministerial service in the South Carolina An-

naul Conference of the Methodist Church, insofar as these requirements 

can be determined through lay observations and judgments. The following 

sub-problems are closely related to the major problem: 

1. What special demands are wade upon the minister by special sub-

groups within the church—e.g., youth, women's groups—in regard to 

pastoral behavior? 

2. How jjaportant are the roles assigned to the minister by the 

church itself—e.g., preacher, teacher, counselor, visitor, administra-

tor, priest (3, pp. 139-140)? 

3. Do churches of varying sizes differ in their expectations of the 

Ministerial office—e.g., do large churches place greater emphasis upon 

preaching? 

4. Does educational training and/or the salary of the minister cor-

relate with the number of successful incidents reported by respondents? 

Delimitation of the Problem 

"finis study is by its very nature restricted to an analysis of the 

qualifications needed for ministerial success in a particular denomi-

nation and section of the country. Presumably, because of variations in 

organic structure, doctrine, and socio-economic group served, the require-

ments for success in the ministry may vary greatly among denominations. 

Likewise, the relevancy of social issues to religious questions may af-

fect the success of ministers interested in the social implications of 

the gospel {7, pp. 77-89, 155-160). However, an objective presentation 

of the qualifications for ministerial service in one denomination in a 



particular state could possible lead to studies being conducted by inves-

tigators interested in other denominations and/or other sections of the 

country. 

The following limitations will then be rigidly imposed in this re-

search effort: (1) descriptions of critical behavior will be collected 

only from laymen in white Methodist churches belonging to the South Caro-

lina Annual Conference of the Methodist Church, (2) descriptions of 

critical behavior will be collected only by group interview procedures 

with the exception of a selected sample of non-active church members from 

wham data will be collected through individual interviews, and (3) con-

clusions reached as a result of this study will be limited in application 

to those white Methodist churches in South Carolina belonging to the 

South Carolina Annual Conference of the Methodist Church* 

Statement of Probable Value and Importance of Study 

There is in religious circles a growing awareness of the need for a 

more careful selective process in the recruitment and training of minis-

ters. This problem is especially acute in the Methodist Church due to 

its organizational structure which requires that every minister "unless 

retired, supernumerary, or on sabbatical leave, or under arrest of charac-

ter mist be given an appointment" (3, p, 162). This guarantee of tenure 

imposes upon the church the need for extreme caution in its acceptance of 

candidates into the ministry. Yet, in most instances, the individuals 

engaged in evaluating young candidates for the clergy are unsure of their 

task. First of all, there is the matter of the "call" which presumably 

comes to the candidate directly from God without any assistance fro® a 



denominational screening committee. Secondly, there is the matter of the 

qualifications needed for success in the ministry; little is known about 

the personal qualifications which enable a man to serve as the success-

ful pastor of a church. 

The former problem relating to the "call" lies properly within the 

real® of theological dogma or denominational dictum. However, the lat-

ter problem dealing with personal qualifications of the successful 

minister falls legitimately within the scope of psychological inquiry. 

Hie church itself has officially recognized this fact by adding to the 

list of requirements for adaission cm trial to an Annual Conference the 

following statement: "The Conference may require psychological tests to 

provide additional information cm the candidate^ fitness for the minis-

try" (3, p. 133). 

As far as the people called Methodists are concerned, it seems that 

a "call" mist be validated empirically by the individuals possession of 

the necessary personal qualifications. Since the year 1746, the follow-

ing question propounded by John Wesley, the denomination's founder and 

an Oxford scholar, has been asked of prospective Methodist ministers: 

"Have they gifts, as well as grace, for the work?" (3, p. 125). The an-

swer to this question is exactly what Conference Boards of Ministerial 

Training and Qualifications are seeking to discover when they consider 

the possibility of "trying in saae type of testing program for those who 

are working toward the ministry, or taking the first steps leading toward 

the active ministry in our Conference" (1). Consequently, this inquiry 

in no way conflicts with the theological convictions of the denomination 

it proposes to study. Rather, it is an attempt to enhance the accuracy 



with which th© church is able to fulfill an obligation it assuned over 

two hundred years ago. An early recognition of this responsibility by a 

South Carolinian appeared in print in September, 1886. F. C. Woodward of 

Wofford College wrote; 

The Methodist ministry carries men who in any other 
learned calling would miserably fail. The church keeps a 
suspicious eye on its educated young men but seem to think 
that ignorance and weakness cannot only take care of them-
selves but can be entirely trusted with the charge and 
oversight of others (10» p. 20). 

However, the need for an investigation of the requirements for success-

ful ministerial service in the South Carolina Annual Conference of the 

Methodist Church is more recent in origin. In 1958, a committee of the 

Conference Cownissian on Christian Vocations suggested that all minis-

terial candidates be subjected to a compulsory program of testing and 

counseling before being issued a license to preach. As one member of 

the committee expressed it: 

We have in mind helping the young prospective minister 
gain insight into his aptitudes and fitness for the ministry 
before h® has gone through college and seminary training. 
As we are now set up, many young ministers discover their 
limitations too late and many unsuited are admitted to the 
Conference because "it would be embarrassing to turn them 
down" (6). 

The 1960 session of the South Carolina Annual Conference accepted 

as a recommendation from the Conference Commission on Christian Vocations, 

a proposal suggesting that "each district licensing committee urge guid-

ance and counseling service" (8, p. 112), Pursuant to th© acceptance 

of this recommendation, the bishop and his cabinet have agreed unani-

mously to execute this policy. 

In 1961, the Conference Commission on Christian Vocations further 

recassjiended to the Annual Conference: 



that every such young person seeking a part in sorae Church-
Related Christian Vocation • , . particularly the ministry 
as pastor and preacher * • , avail themselves of the service 
of the Conference Guidance Service BEFORE they appear before 
the various District Committees and that a copy of the find-
ings be furnished the persons involved and the chairman of 
the committee before the applicant appears before the®. 
this report does not take away a person's rights or privi-
leges. It does not say he or she can or cannot do what they 
ask to do . . . it simply paints a word picture of one's 
abilities and liabilities before launching into the field, 
We believe we owe it to the Church to take advantage of 
this service . . . This was so ordered by the 1959 Annual 
Conference (9, p. 105). 

Now the Board of Ministerial Training and Qualifications has under 

consideration the establishment of a formal testing program as one of 

the steps into the active ministry of the Conference (1), Thus it can 

be argued that an objective study of the qualifications needed for min-

isterial success in the South Carolina Conference is needed in order to 

execute the testing program which is even now in operation cm a limited 

scale. 

Commenting on programs desired to evaluate the work of the Minis-

ter, a national church official made this statement: 

I recognize that this would move directly in the face of 
the tremendous shortage we now confront in pastoral leadership, 
but I m convinced that in the long run it would result in a 
much higher caliber of men and services which in turn may serve 
to attract men who would expect to meet this higher standard 
(4). 

Since this position was taken by an experienced pastor and former 

district superintendent of a large metropolitan area, who is now engaged 

in work which causes him to travel widely over the church, this statement 

indicates something of the Magnitude of the problem. The need for a sore 

careful evaluation of candidates for the ministry is felt throughout the 

church and not just in the South Carolina Annual Conference. 



Brief Description of Methods To B© Followed 
in Making This Study 

In order to conduct this study on the qualifications needed for Min-

isterial service in the South Carolina Annual Conference of the Methodist 

Church, two basic assumptions were made. The first was an assumption 

that the Critical Incident Technique is a suitable instrument for col-

lecting data in regard to the qualifications which make for ministerial 

success# And second, that the Methodist Lay constituency is the group 

best qualified both to relate incidents of critical behavior aid to »ake 

judgments about such behavior. 

After these assumptions were made, the research procedure developed 

as follows: 

1. A concise general statement as to the duties of a sinister in 

the South Carolina Annual Conference of the Methodist Church was devel-

oped with the assistance of the eleven district superintendents who have 

direct supervisory responsibility for the work of the pastors in their 

respective districts. A final draft prepared by Melvin E. Derrick, su-

perintendent of the Anderson District of the Methodist Church, was 

substituted for the one originally prepared (2), 

2, An interview card was constructed in three parts. Part A con-

tains a brief description of the duties of the minister along with 

questions designed to elicit both the critical incident and certain pa-

rishioner judgments as to whether or not the incident indicated the 

minister was successful or unsuccessful in the performance of his duties. 

Part B asks for personal information regarding the respondent and his 

activity in certain church functions. Part C was filled in by the pastor 
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concerned. Also, statistics given in certain official church records 

provided some of the answers to questions asked in Part C. (See Appendix 

p. 99 for sample copy of interview record used in collecting data,) 

3. A 1 per cent sample of the lay constituency was secured fro® the 

Greenwood District of the South Carolina Annual Conference of the Metho-

dist Church. This particular district, one of eleven in the state, was 

chosen because it is the median-sized district in the Conference and, 

therefore, perhaps most typical. Table I indicates how the district 

sample was broken down into sub-samples based on enrol laent within churches 

of specified membership. (See Table I, Appendix p. 78.) 

4. In addition to the 1 per cent sample described above, a sample 

of inactive members in the Greenwood District was drawn from a list pre-

pared by pastors of local churches. Hie purpose here was to collect 

critical incidents from individuals who were not included in the above 

sample. (Inactive members were defined as members who continually absent 

themselves frcra all church functions even though physically and mentally 

able to attend.) (See Table II, Appendix p. 79.) 

5. Most of the data werecollected through group interview proce-

dures* using the above mentioned interview card. In the case of inactive 

church members, information was gathered by personal interviews conducted 

in the hone. 

6. Data collected were grouped into categories on the basis of sub-

jective judgment. However, reliability was checked by having judges 

unfamiliar with the initial groupings place incidents under the originally 

developed headings. Serving as judges were the following faculty members 

at Columbia Colleges Isabella Thoburn, professor of psychology and 



chairman, department of himan relations; Prank S. Elliott, professor and 

chairman, department of education; and Bruce Crowley, associate professor 

of education. The otter two judges representing the Methodist Church 

were T. II. Vickery, chairaan of the Conference Commission on Christian 

Vocations, and Feltham S. James, sinister of the Main Street Methodist 

Church in Columbia and foxraor president of the South Carolina Annual Con-

ference Board of Education. 

7. A chi-square test was used to determine whether or not certain 

groupings of incidents were more significant than others. 

S. A chi-square test was used to determine the influence of age, 

sex, and size of church upon the parishioner's judgment of ministerial 

success. 

9. A study was made comparing the qualifications listed in the Dis-

cipline for successful ministerial service and those cited by parishioners, 

10. Certain interpretations were made of the analysis of data with 

suggestions being given as to those areas of ministerial behavior which 

may be crucial in ministerial success. 

Definition of Terms 

Methodist Church 

Organized in 1939 by the merger of the Methodist Episcopal Church, 

the Methodist Episcopal Church South, and the Methodist Protestant Church, 

this denomination new numbers over ten million members and is the largest 

protestant church in the United States. In government, it is a con-

nectional church in which the legislative power is vested in the hands of 

various conferences; while executive authority is given to the bishops 
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who appoint the pastors of the local churches. Also, there is a Judicial 

Council which serves in a capacity similar to the United States Supreme 

Court, making sure that neither legislative nor executive power is exer-

cised in such a way as to usurp the denomination's constitution. Hie 

constitution my be amended only through rigid procedures, thus protect-

ing the rights of individual maabers. 

South Carolina Annual Conference of the Methodist Church 

A subdivision of the Methodist Church was founded in 178S, which en-

compasses all of the Methodist congregations located in the state of South 

Carolina. The Conference is an episcopal area in that it has its own 

bishop who is responsible only for the affairs of that particular Con-

ference, Hie Conference is the body in which the ordained minister holds 

his membership and from which he receives his appointment each year* 

Conference Member 

A Conference member is an ordained minister who meets the educational 

and other requirements for acceptance into the Conference, established by 

the church-at-large through the General Conference, and thus who has been 

voted into either on-trial or ful1-membership. A Conference member is 

guaranteed an appointment each year and is given full voting rights in 

the business of the Conference. 

Supply Pastor 

Usually the supply pastor is a Minister who cannot meet the edu-

cational requirements for admission into the Conference. Ihe supply 

pastor may or may not be ordained but under no circumstances is he given 
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voting privileges in the Conference, and he is not given any guarantee 

of an appointment at each Annual Conference, 

Department of Ministerial Education 

The Department of Ministerial Education is a department within the 

Division of Higher Education of the General Board of Education of the 

Methodist Church charged with certain responsibilities for theological 

education, in-service training, and ministerial recruitment. 

Critical Incident 

A critical incident is a collection of reports of behaviors which 

have been judged to be critical in the sense that they have spelled the 

difference between success or failure in observed work situations (5). 
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CHAPTER II 

REVIEW OF THE LITERATURE 

Concepts of the Methodist Ministry 

Anyone seeking to understand the concepts of the ministry within a 

particular denomination ought first to turn to the official literature 

of that particular church, and in the case of a structured connectional 

ccnmtunion such as the Methodist Church, this is an easy thing to do. 

Every four years the constitutionally created legislative body of the 

church known as the General Conference convenes to issue pronouncements 

concerning all phases of church life, including the work of the ministry. 

Consequently, this discussion will first consider the material 

found in the 1960 edition of the Doctrines and Discipline of the Metho-

dist Church, A minister in the Methodist Church may occupy several dif-

ferent rungs on the status ladder. Primarily, these gradations are based 

cm education and experience, fie may be an unordained local preacher, a 

deacon, or an elder, lie may or may not be a member of the Annual Con-

ference with voting privileges in this deliberative body from whose 

presiding bishop he receives his appointment to serve. 

The normal steps into an effective relationship with an Annual Con-

ference are as follows: (1) the completion of a baccalaureate degree 

frcra an accredited college or university, (2) the completion of a three-

year seminary degree at an accredited institution, and (3) the serving 

of a two-year internship under the supervision of a district superintendent, 

13 
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Naturally, certain character and health checks are also made before a 

candidate's qualifications are approved. Likewise, it is still possible 

in some Annual Conferences for men to enter the ministry who do not fol-

low the prescribed procedure but these are usually exceptional cases. 

Basically it can be said that the Methodist Church has a concept 

of the ministry as a learned profession. Here too, perhaps, is one of 

the difficulties now facing the denomination. Men with educational train* 

ing equal to that found in law or medicine are often asked to serve 

coMunities and congregations composed of people who have far less formal 

education. In all probability, this creates severe conflict within the 

minister who desires to serve where needed but who has learned to appre-

ciate the values ccraionly associated with the upper-saiddle-class. It 

way be that in this study, results will be obtained which indicate that 

the church should continue to maintain a less well-trained clergy to fill 

the need which exists in a church which has so many working-class members. 

Turning now to the Discipline one finds a rather long list of the 

duties Imposed upon the Minister in the Methodist Church. Among other 

things, he is, of course, expected to preach and even several subjects 

are suggested as ones which should be included in his preaching. These 

are the Bible, stewardship, Christ!® education, temperance, world peace, 

and Christian vocations. It seems logical to assume that the Methodist 

Church has a concept of the ministry as a profession composed of indi-

viduals who are able to cawunicate to other people the beliefs of the 

denomination. 

Another duty of the minister is that of priest. He is to adminis-

ter the sacraments of Holy Ccnaiunian and baptism and is to perform 
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marriages and conduct funerals. The Methodist Church has a concept of 

the ministry which obligates the individual minister to take seriously 

these ancient rites of the church by giving his time to their execution. 

Closely linked to the priestly function is that of the shepherd 

and/or counselor* The minister is to look after his flock. Therefore, 

it can be said that the Methodist concept of the ministry requires that 

the minister be a person skilled in interpersonal relations. In addition 

to this, the minister roust have an academic bent. He is to teach member-

ship classes, religious education, marriage and family living, and to 

provide educational literature. Thus, the concept of teacher is an im-

portant we on the Methodist list. 

The minister is also the individual within the local church who is 

charged with the responsibility for carrying out the legal provisions of 

the Discipline. He is the connectional link with the church-at-large 

since his membership is in the Conference. The organization of the 

church program according to the denominational structure is his task. 

He is to see that Woman's Societies, Methodist Men's Clubs, and Metho-

dist Youth Fellowships are active. He is responsible for the appointment 

of services and the oversight of other ministers in the local church to 

which he is appointed, to say preside over the Official Board and at 

Quarterly Conferences and always chairs the Church Conference. Once a 

year he is to read the General Rules of the Methodist Societies to his 

congregation. It is evident that the Methodist Church has a concept of 

the ministry composed of »en who are capable administrators. 

Closely related to this concept are two other functions of the 

ministry. 11*® Minister is charged with certain promotional and publicity 
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duties* He is to create a favorable attitude on the part of his congre-

gation toward such things as benevolent causes, especially missions. He 

also is a recruiter for church-related vocations. The Methodist concept 

of the ministry sees the minister as a salesman for religious programs. 

Finally, the minister is a recorder, Unlike other denominations 

where lay officials ar© given the primary responsibility for clerical 

duties, the Methodist Church makes the minister the chief statistical 

clerk# He must report in detail to both Quarterly and Annual Conferences 

on everything fran how much was paid for equipping the scout lodge hall 

to the names of members removed from the roll. He keeps a record of mar-

riages and baptisms and gives certificates to new members. He maintains 

records of the residences of members and keeps a constituency roll. When 

he moves, he passes along to his successor a list of subscribers to be-

nevolences. There is little room for doubt that the Methodist concept 

of the ministry envisions the minister as a clerical recorder (6, pp. 

125-157). 

As to whether or not a perusal of the functions of the parish min-

ister is significant in a study of the concept of the ministry which 

emerges in the Methodist Church, perhaps a study made by Samuel W. Bliz-

zard is pertinent. He discovered that Methodist ministers were most 

inclined to take seriously the functional dimension, while the Protestant 

Episcopal clergy were least concerned with such a role (3, pp. 25-32). 

In a denomination where clerical organization is so tightly knit 

and where advancement is dependent upon a minister's finding favor with 

ecclesiastical superiors, it is not surprising to find that men leaving 

the ministry give church "politics" as a reason for quitting holy orders. 
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Significantly, clerical "drop-outs" frcsa other faiths do not list this 

same reason for quitting the ministry (13, pp. 131*132), Apparently the 

concept of the minister as an organizational man has its place in the 

Methodist Church. 

However, the concept of the minister as a poorly adjusted individual 

who could not succeed in any other field of work does not seem to be val-

id. Ministers do not choose their occupation because they have made poor 

adjustment in other vocational endeavors (13, pp. 191-194). The concept 

of a called ministry committed to carrying out divinely ordained duties 

then, finds favor within the church; and for Methodist ministers, this 

means working through the program established by the denomination to ful* 

fill this calling. Keightly found that the experiencing of a "call," 

along with personal desire to lead men in the direction of a religious 

experience, was positively related to persistence in the ministry (13, 

p. 67). 

Concepts of the Protestant Ministry 

Comaenting on the Protestant clergy as a group, Kling contends that 

the minister and layman alike agree on four principles relating to the 

ministerial office: 

Devotion to doing God's Will. 

Developing a sense of personal communion with God. 

Participating fully in the life and work of the church. 

Being genuinely concerned about other people. 

However, Kling points out that minister and layman disagree as to 

which function is most closely related to the work of clergyman. The 
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layman puts greater emphasis on participating in the affairs of the church 

than does the minister, while the minister puts greater emphasis upon 

concern for people than the layman thinks he does (14, pp. 17*18). Kling 

also points out that the minister sees a greater discrepancy between the 

values intoned by his message and the values identified with the "Ameri-

can Way of Life*" Consequently, there is a difference in opinion between 

Minister and layman as to the size of the task which faces the church and 

its ministry (14, p. 22). 

Likewise, Kling shows that the layman and the Minister are at odds 

in regard to what might be called the social gospel. The layman looks 

for "evangelistic zeal" in the minister, expecting hint to stress the 

need for personal salvation; while the minister envisions the gospel mes-

sage as being broader in scope, dealing with all aspects of life (14, p. 

22). Evidently then, the concept of the ministry is not always seen 

alike by layman and minister. Actually, this is one reason for this 

study, namely, to deduce exactly what the lay concept of the ministry is 

in at least erne geographic area and denomination. 

Opinions regarding the qualifications for the ministerial office 

are quite varied. One writer assumes that parishioners will accept as 

pastor a wan who is a poor pulpit speaker providing he is good in inter* 

personal relationships. On the basis of this premise, he sees the 

problem in training ministers as being me of "helping young men mature 

so that the effective pastoral relationship is actualized" (23, pp. 16-17). 

Another writer finds that one of the problems in training ministers 

has to do with improper role identification. A student in seminary ac-

tually learns his art from a minister who is really engaged in another 
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profession, which is teaching, rather than from a practicing member of 

the pastorate. Thus, a student is apt to strive toward the "image of 

the scholar" instead of parish pastor (1, p. 128). Blizzard seems to 

have put his finger on one possible way by which the minister learns a 

false concept of his professional role, which could indeed be disturbing 

to the layman. 

Whit lock feels that the layman wants the sinister to be a secure 

person in order that the minister can assist the community which con-

stitutes the church to find security (21, p. 52). Either the scope of 

such demands upon the clergy, or a relatively unfavorable image of the 

minister in comparison to individuals engaged in the other learned pro-

fessions, must be responsible fear findings such as those made by Jackson. 

Jackson found that wen with college graduates as parents seldom enter the 

ministry unless the father, himself, is a minister (13, p. 148). However, 

the fact that sons do follow the father's footsteps may in itself be a 

note of commendation for the profession. 

Concepts of Success in the Ministry 

A most perplexing problem for those who are interested in the clergy 

is the matter of evaluating the concept of success in the profession. 

(Me researcher attempted to study this problem by having Ministers in one 

of the Annual Conferences of the Methodist Church to list colleagues whoa 

they considered to be successful and colleagues who® they considered to 

be unsuccessful. Then various statistical data were computed for both 

groups. The most significant correlation was discovered to be the cor-

relation between effectiveness and minister's salary and payments to 
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benevolences* That is, the greater the salary and the larger the benev-

olent payment, the greater the chance that a minister will be selected 

by his peer group as an effective minister (11, p. 44). 

Likewise, Jackson found that the size of church served was related 

to the peer group judgment of effectiveness. Ministers in churches with 

fewer than 200 members were often rated as ineffective while Ministers 

in churches with more than 600 members were usually rated as effective 

(11, p. 28). And he found that "effective" pastors received more members 

into the church than did "ineffective" ministers (11, p. 32). 

One difficulty in using such criteria to identify successful members 

of the clergy is that the information thus obtained does not enable one 

to predict ministerial success prior to the candidate's entry into the 

profession. However, attempts at doing just that are now in progress. 

In 1958, Williams stated that psychological and psychiatric appraisal 

had been required of Missionary applicants in the Methodist Church for 

over five years (22, pp. 41-50), 

But it appears that such programs are easier to conduct on the 

broader church-wide level of missions than in the Annual Conference, 

which is closer to the heme-folk. Nelson points out that ecclesiastical 

superiors are slow to apply occupational screening devices to the minis-

try (16, p. 33). Nelson, himself, is of the opinion that psychological 

testing and counseling could be employed with ministerial candidates 

without an improper intruding upon the Christian doctrine of the "call" 

(16, p. 38). 

The problem remains that even though church leaders accepted Nel-

son's view, psychologists are not yet ready to tackle the job. One 
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writer states that no questionnaire-type tests should be used and that 

instead oily projective instruments should be employed (4, p. 22). All 

this controversy goes on before any real validity studies have been mad© 

with any of the many instruments available for use. This is really the 

great need in the area of psychological testing of candidates for the 

ministry, empirical studies of the qualifications needed for Ministerial 

success. Measurement must follow, not co«te before job analyses. 

Requirements for the Methodist Ministry 

No discussion of the Methodist ministry am be either brief or $im~ 

pie, for there are many rungs on the ministerial ladder. A minister may 

be a local preacher or a member of the traveling ministry. He may be a 

supply pastor who fits into the category of "student approved/* "full* 

time approved," or "part-time approved." He may be a deacon or an elder. 

To clarify these orders of the ministry is no easy task. Perhaps 

the best procedure is to first discuss what the Discipline calls the lo-

cal ministry. To enter this phase of the ministry, a layman must present 

himself to the Quarterly Conference of his own local church as a candi-

date for a license to preach. No candidate can proceed beyond this step 

unless he gets the a£fii»ative vote of the Quarterly Conference, and this 

vote mist be taken by a written secret ballot. A significant factor in 

this set-up is that the members of the local church are the keepers of 

the first gate which swings open for the ministerial candidate. Every 

potential minister must first secure the endorsement of his own fellow 

church members. 

The next step into the local ministry is taken by the candidate him-

self. He must make a written request to the district superintendent for 
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a license. Then the candidate appears before the District Committee which 

actually grants the license. However, this cannot be done unless the 

candidate has completed one fourth of the work retired for the bachelor 

of divinity or certain other studies outlined in the Discipline. Also, 

he must agree to dedicate himself to specific moral and ethical ideals. 

A license to preach is valid for only one year and lapses at the end of 

that time unless the proper steps are taken for renewal. Continuation 

of the license usually is dependent upon satisfactory behavior during the 

period of the previews year and the completion of certain academic work 

in an approved seminary or in a correspondence course administered by the 

Department of Ministerial Education of the Methodist Church. 

A licensed local preacher is not usually an ordained minister and 

holds membership in his own local church rather than in the Annual Con-

ference. He may be appointed by an approved supply pastor, in which case 

his membership is transferred to the church which he serves. However, a 

student supply may keep his membership in his home church but still is 

responsible to the district superintendent under idiom he received an ap* 

pointment. Full and part-time supplies must successfully complete certain 

courses of study in order to continue their local ministry while student 

supplies wust make satisfactory progress in seminary. Supply pastors may 

administer the sacraments in their own parishes but are not permitted to 

do so except when serving a specific charge. They do not possess voting 

rights in the Annual Conference. 

Local preachers then, in most instances, may compare with substitute 

or emergency teachers. They are individuals filling vacancies which 

exist due to an inadequate supply of regular clergymen. Presumably, 
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whenever an adequate supply of fully ordained traveling ministers becomes 

available, approved supplies will be no more. This is evident in the law 

of the church which requires the bishop to give an appointment to ordained 

traveling ministers who are members of the Conference, while no such pro* 

vision is made for local preachers. But because of the growing shortage 

of ordained clergymen, the services of the approved supply will probably 

be much in demand in the Methodist Church for many years to cone. 

Another factor to consider at this point is that not all Annual Con-

ferences in the Methodist Church have the same requirements for a Min-

ister's changing his status from local to traveling sinister. This 

results fro® the fact that the Discipline sets minimal requirements for 

the ministry which an Annual Conference can raise but not lower. Con-

sequently, some Annual Conferences accept only candidates for membership 

in the traveling ministry who are both college and seminary graduates; 

whereas others admit those who complete a certain amount of college work 

plus the correspondence program offered by the Department of Ministerial 

Education of the Methodist Church« 

Ordinarily, the candidate for the traveling ministry first qualifies 

for the local ministry, then he seeks admission on trial into an Annual 

Conference. To gain admission, he must answer satisfactorily certain 

questions posed by the Board of Ministerial Training, have the approval 

of the District Committee on Ministerial Qualifications, meet prescribed 

educational qualifications, and pass certain physical and mental tests. 

Generally speaking, admission on trial cones after the candidate has 

graduated from an accredited four-year college and has completed one 

fourth of the seminary program. However, by a special three-fourths 
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vote, some Annual Conferences adnit individuals who meet less stringent 

academic qualifications. Usually, ordination as a deacon follows amis-

sion on trial, although there are some deacons known as local deacons who 

for several different reasons may not be on*trial Conference members. 

Basically, the next step for traveling ministers is the completion 

of seminary and two years of pastoral service under the supervision of a 

district superintendent. This requirement may be net by seminary stu-

dents serving regular charges concurrently with attendance at seminary. 

Again, certain questions are asked the candidate seeking full amission 

into an Annual Conference, Basically then, in many Annual Conferences 

full Conference membership connotes certain ecclesiastical status gained 

through educational attainment. Significantly, the franchise is given 

only to full members who thus control Conference policy. Ordination as 

elder, which is the second order in the Methodist ministry, follows. 

This is the highest clerical order in the church since the bishopric is 

an office into which one is consecrated, not ordained (6, pp. 12S-166). 

Critical Incident Technique 

The ministerial office is quite complex in the demands which it 

makes upon the parish minister, and for this reason, many church officials 

have neglected to evaluate the factors which sake for success or failure 

in the ministry. Providing a candidate perseveres through college and 

seminary and is at least scmewhat promising in his first two years of 

service, he is accepted into the theological brotherhood. Of course, in-

sofar as Methodist ministers are concerned, it may mean that certain 

ministers have to move about from one church to another quite frequently 
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in order to secure employment since no one church is willing to endure 

their leadership for a prolonged period of time. 

Likewise, there is the problem that intellectual and organizational 

competency in itself is not what the local congregation values most in 

its religious leader. Perhaps the emphasis upon educational training 

does not sufficiently prepare the minister for his work. Maybe the local 

church requires other talents than those stressed by the seminary and, 

possibly, the local church even requires from its minister a type of be-

havior not explicitly spelled out in the official pronouncements of the 

General Conference, behavior which might be looked upon as quite insigni-

ficant by the ecclesiastical hierarchy. 

The difficulty lies in finding techniques which can elicit from the 

member of a local congregation his opinions as to what behavioral acts 

contribute toward success or failure in the ministry, and to do so in 

such a way as to make these remarks as objective as possible. Perhaps 

one of the best instruments for fulfilling this objective is what is 

known as the Critical Incident Technique. Actually, the procedure for so 

doing is quite simple. 

First of all, a rather concise statement is developed describing in 

a general way the main functions of the profession. Secondly, a sampling 

of church members is asked to report specific behavioral acts of the 

minister which caused them to conclude that the minister was successful 

or unsuccessful in the observed work situation. It is important to note 

at this point that the incident or behavioral act reported must be some-

thing the Minister did at one time. It cannot be a generalized statement 

such as "the minister is friendly" but rather it must be specific, such 
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as, "the sinister spoke to me in the store where I work the first week he 

was in town and this caused sue to feel that he is the friendly kind of 

man a minister ought to be." 

Having to relate a specific incident rather than a generalized state-

went forces the respondent to clarify his thinking as to why a sinister 

is successful and makes it easier to compare incidents reported by a num-

ber of such respondents. Also, generalized groupings of specific incidents 

can be made in a more objective manner, since the criteria for developing 

generalizations can new be checked by having more than one judge to place 

specific incidents in the generalized categories which are developed. 

Thus, the reliability of ratings can be statistically determined (10, pp. 

373-391). 

A careful searching of the references in which the Critical Incident 

Technique has been used does not reveal any studies in which this instru-

ment has been employed in regard to the ministry. However, there are 

many other vocational fields in which such investigations have been made. 

The original studies were carried out by Flanagan and his associates in 

the Anay Air Force during World War II and dealt with the qualifications 

essential for service as pilot, navigator, or bombardier. Since the war, 

applications of the technique have been extended to the determination of 

requirements for air route traffic controllers, research personnel, and 

for many non-military workers (9, pp. 328-359). 

Other investigations have analyzed teachers* competence (7; 12), 

requirements for school board membership (2), requirements for the school 

superintendency (20), requirements for instructors in general psychology 

(19), and requirements for the principalship (5; 3; 15; 17). There is 
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ample reason to believe that these vocations or professions are equally 

complex and demanding as is the Ministry and if worthwhile information 

was derived about these occupational groupings through the use of the 

Critical Incident Technique, then the same success can be hoped for in 

a similar approach to the problems of the parish pastor. 
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CHAPTER III 

PROCEDURES AND TREATMENT OF DATA 

Organizational Procedures 

To execute the procedural agenda outlined in Chapter I, it was nec-

essary to discover whether or not a sufficient nunber of usable incidents 

could be collected fro® individual members of local congregations. If 

only the more articulate, educated laymen were able to respond, then the 

proposed research design would have to be discarded. Therefore, a pilot 

study was conducted in a rural Methodist Church located in the Central 

Texas Annual Conference. 

It was found that approximately 84.6 per cent of the individuals 

making up the Sunday school class employed in this pilot study gave usable 

responses. Included among those citing incidents of critical behavior 

were individuals who had not completed elementary school as well as per-

sons who were college graduates. Evidently a high degree of educational 

attainment is not required in order for a layman to indicate behavior 

which causes hint to view the minister as either successful or unsuccess-

ful in his work. 

The above findings tend to agree with results reported by Elliott, 

who states that even with seventh graders "at no time . . . did the us-

able descriptions * . . nunber less than half the number interviewed** 

(3, p# 63). For this reason, it was decided that the Critical Incident 

Technique could be employed in a study of the ministry as had been done 

30 
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in studies dealing with other occupations, Likewise, a decision was 

reached that youth as well as adults would be inducted in the Methodist 

lay groups sampled and it is of interest that the first interview session 

was conducted with a junior high Methodist Youth Fellowship meeting. Hie 

nunber of usable descriptions obtained were equivalent to 66.6 per cent 

of the number interviewed. However, only about 44,4 per cent of the indi-

viduals in the junior high group gave usable incidents* One interview 

record which had to b© discarded belonged to an adult counselor who an-

swered with a generalization rather than a specific incident. 

Table XI relates in more detail cm a local church basis the number 

and per cent of respondents giving usable incidents and the number of re-

spondents whose interview records had to be discarded. Likewise, & 

breakdown by number and per cent of favorable and unfavorable incidents 

is given. Specific churches are identified by coded letters, thus retain-

ing their anonymity. 

Elliott found that twenty-three incidents could be collected by 

group interview procedures in less than one fifth the time needed to ob-

tain twenty-seven reports by individual interview methods (3, p. 66). 

Thus, a plan was developed to make exclusive use of the group interview 

method in this study except for inactive raaabers who would have to be 

interviewed individually in their homes. 

Another factor to be resolved was the development of a job de-

scription to be given to the work of the Minister. The statement of 

duties related in the Discipline could not be used since a concise de-

finition was wanted. For the pilot study, such a definition was 

individually created; but this did not seem to be satisfactory since it 
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was felt that the job definition should be the product of group thinking. 

The obvious step seemed to be to call in an official church body to aid 

in writing a definition# 

Consequently, the cabinet of the South Carolina Annual Conference was 

asked to assist in the preparation of such a statement. Each district 

superintendent received a copy of the definition used in the pilot study 

along with a request for comments, 

Hie job of the Minister in the South Carolina Annual 
Conference is to work with the bishop, district superinten-
dent, miscellaneous church officials and the members of his 
parish to prcraote the preaching, teaching, and healing minis-
try of the Lord Jesus Christ (5). 

Eight of the eleven superintendents who make up the bishop's cabinet 

responded. One superintendent replied, "I like to think that the first 

duty is that of leading persons to Christ through preaching, teaching, 

and healing ministries. Secondly: cooperating with the bishop, dis-

trict superintendent, and persons of the local church" (9), A second 

superintendent, somewhat agreeing with the first, offered this evaluation. 

It disturbs «e only in this way. You start as though 
the main job of the minister's work were to work with the 
bishop and district superintendent. My mind starts with the 
high responsibility of promoting preaching, teaching, and 
the healing ministry of Christ, to be worked into the frame-
work of cooperation with the powers-that-be to the best of 
one's human ability. As a rule, these two "starts" wight 
cone out at the same place, but under certain circumstances, 
they may not. What I am suggesting is the spirit of our 
friend, Martin Luther, in his "Here I Stand" speech £6). 

It is apparent from these two statements that both writers feel the 

original job description for the work of the ministry was too institution-

ally oriented. The suggestion is strongly made that the minister should 

be primarily a spiritual leader and only secondarily an organizational 

man. 



33 

A third superintendent expressed this conviction. 

I feel that the first duty of the minister is to know 
God and His pardoning love. As a minister in the South 
Carolina Conference, his loyalty should be to the Methodist 
Church. In this loyalty, he will be subject to the rules 
and regulations governing the traveling preachers. He will 
carry out his work under the direction of the bishop and 
district superintendent and he will promote the emphases 
of the various boards and agencies of the Conference. His 
responsibility to his church will be to give it vigorous, 
dynamic ministry in keeping with the best of his ability (2). 

Once more the Implication is wade that the major task of the minis-

ter was not given proper emphasis in the original job description, As a 

result of such criticisms as these, it was decided that a new statement 

be developed. This statement would place first the importance of a min-

ister's own spiritual character without neglecting the need to implement 

spiritual vitality through the organized program of the church. In this 

manner, the minister might share with others in promoting the threefold 

commission given to the church by the Christ Himself, 

After a careful perusal of the various suggestions made by the cab-

inet members, the following job description was finally selected. 

The task of the minister in South Carolina is to be a 
faithful servant of Christ and His Church; to work in full 
cooperation with the bishop, district superintendent, the 
Official Board, and the members of his church; and to pro-
mote the teaching, preaching, and healing ministry of the 
Lord Jesus Christ (1), 

This statement emphasizes that the beginning point for service in 

the Christian ministry is the existence of a "faithful servant" relation-

ship between the minister and the God whoa he serves. It also affirms 

the Christian belief that the church is a divine institution and that 

loyalty to the church is more than giving allegiance to an ordinary hu-

man creation. Derrick writes, "His Church;" the writer of the book of 
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Ephesians agrees, '̂ Christ is the head of the Church, His Body" (4), Fur-

thermore, it concedes the fact that the Methodist Church is a connectional 

body and that the successful minister oust find his niche in the over-all 

organizational structure. As was pointed out in Chapter II, this factor 

is probably especially acute in Methodism (8, pp. 131-132). Finally, 

Derrick concludes his description by calling attention to the divine can-

mission of the church, which theoretically is the ground of its existence. 

Having arrived at what seemed to be about as satisfactory a definition 

as brevity would allow, the next procedural step was to construct an in-

terview card which would be characterized by simplicity, yet secure the 

necessary data. Following the proposals made by Flanagan for use of th® 

Critical Incident Technique, the job description was placed in Part k of 

th® interview form. Secondly, a paragraph was inserted instructing the 

respondent in regard to how this statement was to be related to the inci-

dent he was to describe. Briefly he was told, Mln tews of this definition, 

try to recall a recent incident which happened in your presence, and which 

made you decide that the pastor was either successful or unsuccessful in 

carrying out the duties of his office. (Be sure you are discussing your 

present pastor.)" 

These instructions were designed in this manner to get the respon-

dent to cite only an incident which he personally observed. By eliminating 

hearsay, it was felt that a greater degree of objectivity would be real-

ized, Identification of the incident with the present incumbent in the 

ministerial office was necessary if the incidents reported were to be 

correlated in any way with personal data regarding the minister. And 
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too, it was felt that contemporary incidents would be least affected by 

the fading of memory. 

Both successful and unsuccessful incidents were requested, (See Ap-

pendix, p. 99 for sample copy of interview record used in collecting 

data.) This action was taken because it was felt that many people would 

refrain from giving unfavorable comments regarding a sacred calling. 

In Part 8, space was given so that the respondent could indicate his 

sex, age, educational attainment, occupation, and church activities. 

These inquiries were made with the idea in mind that it would be inter-

esting to see if any relationships existed among these particular factors 

and the kind of incidents reported by the parishioner. Part C was devel-

oped to elicit personal data regarding the minister, So«e of the items 

asked were taken from the list of factors which Jackson suggested were 

pertinent to success in the ministry (7, p, 28), 

Having determined the format of the interview schedule, the next 

problem to be handled was the selection of a sample group. In South Car-

olina, the Methodist Church is divided into eleven districts, The largest 

district in the state is the Coluabia District and the smallest is the 

Orangeburg District, The median-sized district is the Greenwood District, 

Table III gives a complete listing by districts of the Methodist member-

ship in South Carolina. (See Table III, Appendix p. 80.) Thus, five 

districts are larger than Greenwood and five are smaller. Consequently, 

the Greenwood District was chosen as probably the most representative 

district in the Conference, This district encompasses either all or part 

of seven counties in the state—-Abbeville, Edgefield, McCcrmick, Green-

wood, Newberry, Laurens, and Aiken. Within the district itself are urban, 



36 

rural, and industrial cawunities. (See Appendix, p. 98 fear state snap 

which shows geographic location of district within the bounds of the 

Annual Conference.) 

The total Methodist membership in the Conference whose boundaries 

are contiguous with those of the state is 184,218 ccranunicants and 16,470 

of those members hold membership in churches in the Greenwood District 

(10, p. 272). A 1 per cent sample from the Greenwood District would 

yield 164.7 respondents. It was decided that at least this nunber of cost-

aunicants should be included in the research project# However, fro® the 

beginning it was recognized that some allowance would have to be made for 

securing responses fro® churches of specified membership, since such a 

procedure would probably be the best guarantee of a cross-section of 

socio-econcraic groupings. When this was done, churches could be selected 

quite arbitrarily until the ainiraua quotas were met. It was felt, too, 

that the quotas were but minimum numbers which were being secured for 

this purpose and that in some instances the number of respondents for a 

size-grouping would exceed the quota. 

In this regard, it weds to be remembered that the sample was col-

lected on the basis of other interests than size alone. There was an 

express desire to get responses froa Methodist Youth Fellowship groups, 

Methodist Men's Clubs, Woman's Societies of Christian Service, Official 

Boards, Mesleyan Service Guilds, older adult and young adult Sunday 

school classes in order to ascertain whether or not these groups have 

special demands to make upon the minister's services. This procedure 

appears to be further justified on the grounds that the type of incidents 

cited do not seem to be too closely related to the size of the church 

sampled. 
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Besides the sample obtained through group interviews conducted at 

church meetings, it seemed appropriate to conduct individual interviews 

with inactive church members. Since many of these respondents did not 

even know the incuabent pastor, it became necessary to request general 

ccBfflsents from them as to behavior which they considered to be important 

in the success or failure of a sinister. This material would not be 

grouped with the incidents gathered by group interviews, but included as 

a separate sub-division in the chapter dealing with analysis of data. 

Collection Procedures 

The initial action which had to be taken before the collection pro-

cess could begin was to get the permission of the Greenwood District 

Superintendent to contact local pastors in regard to cooperating in the 

study, When this approval was granted, ministers in local churches were 

called upon to cooperate; none of the pastors refused* In fact, the pas-

tors seemed to be interested in the study and glad their churches had 

been chosen for inclusion in the project. 

In order to insure good rapport when unacquainted with the local 

pastor, the original request for participation in the study was made by 

a second party. This second party was a minister who knew the local 

pastor and who was generally familiar with the study itself. In each 

instance, pastors were assured that the data collected would be held in 

strictest confidence and that no information would be passed along to 

ecclesiastical superiors. Also, they were told that incidents would be 

coded in such a way that results from a particular church would lose their 

identity. 
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The exact nature of the study and the general purpose underlying the 

project were carefully explained to each participating pastor. He was 

told quite frankly that the constituency interviewed in his church would 

be asked to cite critical incidents regarding his behavior. He was re* 

winded that his members would be urged to give ̂ successful as well as 

successful incidents, This was done in order to avoid a situation in 

which the minister might feel that unfair advantage was being taken of 

his hospitality# As to general purpose, it was made clear that the sur-

vey was not designed as an evaluative device for rating incumbent ministers, 

Instead, it was pointed out that the data would be used for selecting in* 

struments to evaluate roen seeking adnission to the ministry and for general 

training purposes of both seminarians and in-service ministers, 

It is to the credit of the cooperating ministers that they are in-

terested enough in their profession that they would allow time to be 

taken fro® important meetings and services in the church for such a study. 

Pastors were also quite willing to absent themselves from those places 

where groups were being interviewed. This was interpreted as an expression 

of their confidence in the way in which the study was being conducted. 

The first church contacted was asked to provide a youth group and 

this was done. The second church agreed to make available a young adult 

class and the third consented to open its board meeting. The fourth and 

fifth churches combined their adult church school classes in order to 

provide respondents. At the sixth church, permission was requested to 

visit a Methodist Men's Club, but this could not be worked out because 

the church did not have such a group. Then arrangements to attend a Wo-

man's Society group had to be cancelled because of a special program which 
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this organization was sponsoring. Finally, a young adult Sunday school 

class was substituted since most of the adult interviews had been with 

older groups. The last church included in the sample was able to offer 

an opportunity for collecting data fro® a Methodist men's group. Table 

IV gives a complete listing of the number and per cent of respondents 

participating in certain church activities. Table V gives a breakdown 

of the number and per cent of respondents according to age intervals and 

Table VI gives the number and per cent of respondents included in various 

occupational groupings. Ihe data presented in these three tables indi-

cate the diversity of individuals who compose the saaple, (See Table 

IV, Appendix p. 80; Table V, Appendix p. 81; Table VI, Appendix p. 82.) 

At each church, it was explained to the group that an ordained min-

ister on the psychology faculty of the woman's college owned by the 

Methodist Church was conducting the research. It was also explained that 

he was director of the Guidance Center operated by the college and the 

Methodist Church of South Carolina, and that in this connection, worked 

with candidates for the ministry. It was indicated that his study was 

being conducted in order that he might complete both the requirements for 

the doctoral degree at North Texas State University and gather data which 

would be helpful in the testing and counseling of young candidates for 

the ministry. 

Special emphasis was given to the fact that both the district super-

intendent and the local pastor were sympathetic to what was being done 

and in no way was any attempt being made to harm either the local pastor 

or any group in the local church. Mention was made of the fact that sim-

ilar studies have been conducted in other professions. To motivate the 
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participant, stress was placed on the fact that the communicant's thought-

ful cooperation could help improve the quality of the ministerial service 

in the church. Attention was called to the fact that the individual wor-

shipper is probably the person best qualified to judge the work of the 

minister. It was felt that this implication would render further encour-

agement to the respondents. 

The content of Chapters I and II was discussed with the group. The 

duties of the minister as outlined in the Discipline were discussed and 

the tenure system of the Methodist ministry was explained. This latter 

statement was included to emphasize the importance of any study which 

wight serve to develop a more careful screening process for candidates 

seeking amission to the Methodist ministry. It was further suggested 

that such information could be imparted to incumbent ministers through 

in-service training programs, and thus perhaps contribute immediately to 

improvement in pastoral services. 

Next, interview records were distributed to the group and pencils 

provided to those who needed them so that no incidents would be lost be-

cause the respondents were without writing instruments* It was felt also 

that this appearance of careful preparation for the interviewing session 

would serve to convince the participant that he was engaging in a very 

significant activity. Most groups seemed to respond in a cooperative and 

interested fashion. 

Attention was then called to Part A of the interview record which 

contains the brief description of the duties of the ministerial office 

in South Carolina. The respondents were asked in terras of the definition 

to recall an incident which had happened in their presence and had caused 
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them to conclude that the minister was either successful or unsuccessful 

in his work. Emphasis was placed on the requirement that the incident be 

a specific behavioral act rather than a generalization. For example, re* 

spondents were told that a statement such as "the pastor greeted me 

warmly after church last Sunday" would be accepted as a usable incident# 

Another example of a usable incident cited was taken from the pilot 

study. This incident described the minister as being in the churchyard 

playing ball with a group of teen-agers when a group of ladies were in 

the church moving furniture. This respondent considered the minister as 

unsuccessful because he did not show proper courtesy to the ladies by of-

fering the help of himself and the youth to do the heavy lifting which 

was required, In some instances, further clarification was given when 

some ambers of the group indicated doubt about what was to be done« 

Generally speaking, most groups did not request additional information 

and none was given. In order to preserve an atmosphere of spontaneity, 

the actual explanations were not written out, but basically the in-

structions were similar for each group. 

Respondents were urged to give both successful and unsuccessful in-

cidents. In this regard, they were reminded that an unsuccessful incident 

did not mean absolute rejection or censorship of the minister nor did it 

mean that they had a low regard for the ministry as a profession, the 

reason for inquiring as to the respondent's age, sex, church activities, 

education, and occupation was explained. It was pointed out that there 

my be some significance between certain of these factors and the kind 

of demands which an individual makes of the minister. To further en-

courage the cooperation of the group, a promise was made that the over-all 
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findings would be reported to the participating churches. At the end of 

the interview, seme respondents expressed an interest in hearing about 

the results. In every situation when the interviewing was completed, it 

was felt that good rapport existed between the person gathering the data 

and the persons being interviewed. 

Individual interviews were collected with the help of educational 

assistants in two parishes within the Greenwood District, An educational 

assistant is a staff laember of the local church charged with the respon-

sibility of helping the minister in the operation of the church school 

program. Since the educational assistant was familiar with the local 

cofflmunity, she was an ideal person to serve as a guide in the home visi-

tation phase of the project. Her services Made it possible to avoid 

endless searching for residences and places of business, and she also 

introduced persons gathering data as individuals working under the of-

ficial auspices of the local church. It was felt that respondents would 

find it more difficult to refuse cooperation to local townspeople than to 

individuals from some district commission or institution of the church. 

The success of the individual interviewing scheme can be seen in the 

fact that as many as six interviews were held in on® day. When respon-

dents were not at home, they were called on in their place of business, 

and in every instance, agreed to give the tine necessary for the inter-

view. It was soon discovered, however, that these inactive churchraen 

could not be asked to evaluate the present incumbent in the ministerial 

office. Many did not even know who was currently serving as pastor, nor 

could these individuals give actual critical incidents since few of then 

had experienced recent contacts with either the church or its pastor. 
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Consequently, these individuals were given an opportunity to generalize 

in regard to their over-all attitudes toward pastor and church. Because 

of the course which the individual interviews took, it was imperative 

that the information obtained not be included with the data secured from 

group interviews with active church members. These respondents in the 

individual interview, however, did fill out Part B of the interview re-

cord. It was felt that this infomation would he essential in the writing 

of case summaries. Both those individuals interviewed in the hoaes and 

those reached in their places of business seemed quite willing to talk, 

even though several respondents did mention the fact that perhaps indi-

viduals more active in the church could make more valid comments on the 

work of the ministry. For obvious reasons, these respondents included 

in the individual interview were not told the basis cm which they were 

selected. Hie criterion itself was the personal opinion of the local rain* 

ister who selected from his own church files those persons he considered 

inactive for reasons other than ill-health. 

The final matter to be considered in the collection process is Part 

C of the interview record. The pastor was asked to fill in this part of 

a blank form which was then attached to the interview records gathered 

at his church. This practice avoided having the minister fill out as 

many interview records as there were respondents in his church. All in-

terview records were identified with a code number rather than the name 

of either local church or pastor. Thus, anyone looking at the foras, 

with the exception of the person making the study, would be unable to 

link church or pastor with particular responses. 
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Categorization of Data 

Once the incidents were collected, generalizations had to be devel-

oped which would attempt to explain why the minister was successful or 

unsuccessful in this particular instance. And too, such a procedure 

would permit the grouping together of incidents where a common factor 

seemed to account for the attitude taken by the respondent toward the 

sinister. For example, two respondents at one church described the fol-

lowing event: Christmas was approaching and a group was discussing 

whether the Christmas program should be held in the sanctuary or in the 

social hall. The minister acted to ease the tension involved by seeing 

that both sides were given an opportunity to express their position. A 

respondent at a second church reported a somewhat similar situation. The 

Official Board was discussing "an important matter" when ill tempers 

flared. The pastor, through his actions, managed to soothe the feelings 

of the irritated parishioners and restore a more noxmal atmosphere. 

These incidents were subsumed under the following generalization; Nan-

ages to ease the tension which develops when heated discussions occur 

either in meetings of the Official Board or among members in general. 

this generalization then, becomes one of the items listed in Table 

VII as a positive factor which contributes to the success of a minister 

in the South Carolina Annual Conference of the Methodist Church, these 

generalizations also need to be further grouped under broader classifi-

cation categories, Therefore, this particular generalization was placed 

under the major heading: Exhibits the kind of personality traits which 

tend to create good inter-personal relationships. Then to be more spe-

cific, this generalization was placed in one of the six sub-headings 
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listed under the major heading: Possesses special skills and abilities 

in dealing with others which aid hira in administering the church program. 

Six major headings and nineteen sub-headings were developed which 

were believed to encompass the many facets delineated by the critical in-

cidents collected fron parishioners. The way in which incidents were 

placed under both major and sub-headings can be seen in Table VII. (See 

Table VII, Appendix p. 83.) To check the reliability of the placement 

of generalizations into categories, five judges were asked to make simi-

lar sortings. First, each generalization was typed on a plain white file 

card. Then index dividers were marked with abbreviated major heading 

titles. Hie cards were shuffled and placed into a box. A typed list of 

major and sub-headings was prepared and placed in the box. The judges 

were individually asked to file the generalizations under one of the six 

major headings much as a counselee would file MMPI cards under one of 

three categories. Each time before cards were presented to a new judge, 

the package of cards was reshuffled. 

The judges included in the reliability study were as follows: Isa-

bella Thoburn, professor and head of the psychology department at Columbia 

College; Frank S, Elliott, professor and head of the education department 

at Columbia College; W» Bruce Crowley, associate professor of education 

at Columbia College; Feltham S. Janes, sinister of the Main Street Metho-

dist Church in Colinbia and former president of the Board of Education of 

the South Carolina Annual Conference; and Thuraan H. Vickery, minister of 

the Central Nethodist Church in Newberry and chairaan of the Ccramission 

on Christian Vocations of the South Carolina Annual Conference. Only 

Elliott had previous experience with the Critical Incident Technique. 
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Likewise, it is important to note that three of the judges have had con-

siderable experience in psychological research; whereas the other two 

judges have had an extensive background in the ministry of the church. 

All of the judges except Elliott and Crowley belong to the Methodist 

Church* Elliott is a ruling elder in the Presbyterian Church and Crawley 

is a Baptist deacon. 

The per cent of agreement of each judge with the categorization sys-

tem was determined. First, the nuaber of incidents similarly classified 

was tabulated. Then this number was divided by the total number of in-

cidents. Results obtained were as follows: 75 per cent agreement with 

Thoburn; 90 per cent agreeaent with Elliott; 92 per cent agreement with 

Crowley; 72 per cent agreement with James; and 71 per cent agreement with 

Vickery. 

Preliminary Analysis of Data 

This initial treatment of data will be limited to a purview of the 

over-all results. In this regard, perhaps the first matter of interest 

concerns the breakdown of critical incidents among areas and sub-areas. 

Consequently, Table VIII was prepared which lists both the number of in-

cidents and the per cent of total responses given for each area. Table 

IX then goes a step further, giving this infoiraation for both areas and 

sub-areas. 

Even a casual glimpse at the two above-mentioned tables suggests 

that certain areas were more stressed in the responses of communicants 

than were others. A chi square test of the differences between the num-

ber of incidents cited for each category yields a chi square value of 
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61*.637. With five degrees of freedom, such a chi square value Is signifi-

cant at better than the .001 level of confidence. Thus, it can b® concluded 

that either certain specific areas are more vital to the success of the 

minister or that some areas are neglected In the training of the minister. 

Another factor of interest has to do with the number of favorable and 

unfavorable incidents reported by respondent®. Altogether, 20? favorable 

incidents were given along with thirty-nine unfavorable incidents. Sup-

pose it is hypothesized that respondents would give an equal number of 

favorable and unfavorable responses. The chi square value of the differ-

ences between the number of observed and expected responses equal® Uin7U. 

With on® degree of freedom, such a chi square value is significant at 

better than the #001 level of confidence. Evidently, there is a tendency 

for respondents to relate more favorable than unfavorable incidents in 

regard to the work of the ministry, despite the fact that a special blank 

was included on the Interview record for describing unfavorable incidents 

and that each group was especially encouraged to give unfavorable inci-

dents. Either ministers in the South Carolina Annual Conference are 

generally pleasing their congregations or the members of the churches are 

hesitant to divulge their true feelings. 

As for Jackson's finding that ministers in churches with larger mem-

berships are likely to b® more often judged as successful than are 

ministers in smaller churches, this study fails to confirm this fact (7). 

Ministers in churches with membership totaling $00 or more communicants 

received 123 favorable incidents. Taking into consideration the fact 

that 8U#1 per cent of all responses were favorable, it might have been 

expected that the ministers in these larger churches would have received 
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120 favorable responses. Ministers in churches with fewer than 500 mem-

bers received eighty-four favorable responses, whereas it would have been 

expected that they would have received eighty-seven such responses, which 

is equal to 84.1 per cent of the total responses received by such min-

isters. The chi square value of the differences between the nimber of 

observed and expected favorable and unfavorable responses equals 1.132 

at one degree of freedom, which is not significant. Therefore, it might 

be stated that in all probability, size of church has little to do with 

whether or not a minister is judged to be successful in his work. The 

disagreement between the findings of this study and Jackson's may be due 

to the nature of the way ministers are assigned to their work in the 

South Carolina Annual Conference and/or the fact that Jackson's con-

clusions are based on the judgments of colleagues rather than parishioners. 

These and other matters will be discussed more fully in the concluding 

chapter. 
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CHAPTER IV 

CONCLUSIONS 

Interpretation of Results 

Cutlip and Center in their text, Effective Public Relations, define 

publics as "those groups with common interests affected by the acts and 

policies of an institution or industry or a group whose acts and opinions 

affect such institution or industry" (1, pp, 61-63). Undoubtedly, the 

minister as an administrator of a significant institution executes pol-

icies which have a decided influence cm certain special groups within 

the larger congregation. Likewise, the reaction of the special groups 

to the policies and acts of the sinister may have much to do with his 

success or failure. 

A major group within the church which usually presents a real chal-

lenge to the parish pastor is the youth. What can the busy minister do 

to met the needs of this group? Is it possible that in serving the 

over-all program of the church, he ministers to the youth without making 

any conscious effort to do so? Apparently this question can be answered 

in the negative. 0£ the respondents, 63.63 per cent between the ages of 

twelve to fourteen cited incidents in which the minister either rendered 

or should have rendered a special ministry to youth. Among adult respon-

dents, only 6.38 per cent of the incidents dealt with the particular 

services given to youth. For example, youth mentioned favorably the fact 

that a Minister takes time to discuss with thou subjects in which they 

50 
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are interested and that he joins them in their social and religious activ-

ities. They are disturbed when the minister fails to extend courtesy to 

include young people. Ignoring a fourteen year old who waits to intro-

duce his friend to the pastor creates the same kind of feeling in a 

youngster which it Might be expected to produce in an adult. A minister's 

failure to give equal recognition to each youngster receiving a citation 

such as the God and Country Award may cause a young person to feel 

slighted. Basically then, it appears that the minister who is going to 

be successful in working with his younger parishioners will have to make 

a definite effort to understand them as persons and to treat thera with 

the sarae fairness and consideration applied to the adult members. 

This fact can be further observed in the incident which is most fre-

quently cited by youth: When the young person was sick, the minister 

visited and prayed with him. Many pastors may well be astonished at this 

attitude on the part of young people. It seems that they expect and want 

the sarae pastoral services during times of illness that are desired by 

adults. Youth also seem to be impressed by the fact that the Minister 

shows basic pastoral concern for groups other than their own who make up 

the larger parish. Several cited the minister's taking or not taking 

camunion to aged or infirm members as having caused them to decide that 

either the minister was or was not successful in his work. 

Adults, on the other hand, tend to stress ways in which the minister 

manages to secure the participation of youth in the structured program 

of the church. The pastor acts to promote attendance at Methodist Youth 

Fellowship, holds church membership classes for the children of the con-

gregation, commends them for participating in church choirs, and attends 



52 

their formal meetings and speaks to them in understandable language about 

religion. In these items there appears a definite emphasis upon the en-

listment of youth in the activities of the church and in promoting 

interest in organized religion» Actually 66 per cent of the adult re-

sponses were concerned with such matters. Other items mentioned by adults 

had to do with a minister exhibiting interest in youth by attendance at 

local sporting events, providing counseling help for young people, and 

visiting in the hemes of young »en who are entering military service. 

The disparity between youth and adults suggests that a minister might 

fail to meet the needs of youth if he followed the advice of adult com-

municants to the exclusion of suggestions made by the youth themselves. 

Perhaps the best method for enticing youth into the formal church struc-

ture is for the minister to make a concentrated effort to get to know 

them as individuals who possess the normal desire for approval and ac-

ceptance. 1fte formal institutional program probably should be st&ordinated 

to a secondary role. 

The women are another special group in the church and several organ-

izations exist within the church which are designed to meet their needs. 

The most important of such groups is the Woman's Society of Christian Ser-

vice and an important unit of the Woman's Society is the Wesleyan Service 

Guild, originally formed for "employed women" (2, p. 118). Actually, 

many wcwien who belong to the Guild are not employed. At one time, per-

haps, they were and by choice have chosen to continue membership in the 

Guild rather than joining another ladies' organization where they would 

have to form new acquaintances. Thus, in the particular Guild selected 

to participate in this research project, seven of the eighteen members 
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were housewives. Along the employed women were found such occupations as 

registered nurse, secretary, truant officer, bookkeeper, teacher, edu-

cational assistant, and retail saleslady. 

To determine whether or not women emphasized particular incidents 

in the behavior of the minister as contributing to pastoral success, a 

chi square test was made of the differences by categories between the re-

sponses given by wcaen and those related by the total sample. The chi 

square value was 8.89, which at five degrees of freedom is not signifi-

cant. Evidently, women do not make demands upon the minister which differ 

greatly frcra the demands made by male communicants. At least, such was 

not the case with this particular sample. 

Despite the fact that no significant differences exist, there remain 

so®e specific incidents which are connected with responsibilities and 

activities peculiar to women. For example, one parishioner mentioned the 

following incident: 

My minister made me feel very close to hi®, mid feel 
that he was just a very good friend who was interested in 
ray everyday life when he came to call just before Christmas. 
I was busy in the kitchen rooking a cake that I could not 
leave arid he came and sat in there with ae and we had a most 
enjoyable visit. I have thought kindly of him ever since. 

This particular incident, though related to a situation common to women 

rather than men, really embraces m underlying principle or generalization 

of behavior which is not at all unique to one sex. The incident itself 

was placed under the major heading: Exhibits the kind of personality 

traits which tend to create good interpersonal relationships. Secondly, 

it was placed under the heading: Displays pleasing disposition when 

meeting with parishioners on informal occasions. Men as well as woaen 
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look for such behavior in the minister, although the situation in which 

the minister might display such behavior toward men would differ. A suc-

cessful minister then, would attempt to expose himself to his parishioners 

at infoimal occasions so that they might come to know him as a warn and 

personable htmtan being. In so doing, he would need to find ways of help-

ing his parishioners to overcome embarrassment when he found the® in a 

situation such as the lady baking a cake. 

Having discussed the reaction of an organized group of women in the 
i 

church to the work of the pastor, attention is now focused upon the men 

of the church. In one congregation, the entire group interviewing pro-

cess was conducted at a meeting of a Methodist Men's Club. Frcro this 

group were collected fifty-one incidents contributed by thirty-two re-

spondents, When these incidents were placed into the six major categories, 

a chi square test was made comparing the responses given by the men with 

those reported by the total sample, The chi square value was 10,68, which 

at five degrees of freedom is not significant. Again, as was true with 

the women*s organization, it apparently cannot be assumed that men make 

demands upon the minister which differ greatly from those matte by members 

of the opposite sex, 

One incident of interest which wais reported by four men in this 

group had to do with a feat performed by the minister the very evening 

the interviewing took place, 'The pastor was able to call the nones of 

all men attending this meeting , , , even though he had been with us only 

a short time," This stunt greatly impressed the men because there were 

forty-one men in attendance and the pastor's tenure had been a very brief 

one of six months. Three respondents at other churches cited similar 
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incidents which mentioned the fact that the pastor learned to call his 

parishioners by name* It seems that people basically want to step out of 

mass and be recognized as individuals, at least by their spiritual leader 

and advisor. 
# 

In this connection, it seemed vital in a study of qualifications for 

success that attention be given to a comparison of the ministerial duties 

listed by the church itself and those duties emphasized by members of 

local churches. The Nethodist Discipline lists in detail the duties of 

a pastor and these have been thoroughly discussed in an earlier chapter. 

However, the definition of the local church as given in the Discipline 

has not been stated in this paper. This definition is as follows: 
A connectional society of persons who have professed 

their faith in Christ, have been baptized, have assuned the 
vows of membership in the Methodist Church, and are associated 
in fellowship as a local Nethodist Church in order that they 
aay hear the Word of God, receive the Sacraments, and carry 
forward the work which Christ has committed to His Church. 
Such a society of believers, being within the Methodist Church 
and subject to its Discipline, is also an inherent part of the 
Church Universal, which is composed of all who accept Jesus 
Christ as Lord and Savior, and which in the Apostle's Creed 
we declare to be the Holy Catholic Church (2, p, 724). 

To sifflatnarize, the disciplinary duties of a minister are as follows: 

to preach, to serve as a priest; to counsel his flock; to teach} to or-

ganize and administer the church program; to promote and recruit support 

for the institutional undertakings; and to have general responsibility 

for the oversight of church records. It is assuned that a minister, 

through the faithful execution of his office, will be instrumental in 

bringing into existence local churches whose actions fit the above 

mentioned definition of a local church. 
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Actually, based on the responses given by members of local Methodist 

churches, it seems that both the General Conference and the communicants 

within local parishes are nearly in agreeaent as to what makes for suc-

cess in the ministry. The worship ministry receives central eiaphasis 

both in the Discipline and in the incidents cited by parishioners, The 

effective preaching of the gospel and the due administration of the Sac-

raments are considered to be of utmost importance by the layman in the 

pew* Ministers ought to take the worship hour seriously as an opportunity 

to inspire laymen along the lines of Christian living. As indicated by 

the responses given in at least one church, thoughtless remarks made from 

the pulpit can generally serve to irritate the worshippers. It should be 

noted, however, that a minister laay be judged as generally successful 

despite poor preaching ability. One clergyman who received unfavorable 

comments on his preaching obtained special recognition from his members 

because of other assets, such as skill in interpersonal relationships 

and in service rendered as a counselor and shepherd of his flock. This 

finding is in agreement with a statement made by Carroll Wise, well known 

authority in the field of pastoral psychology: 

What does the modern ministry require from a roan in terms 
of the nan? In terms of his training? Many laymen say they 
can endure bad preaching if they receive an effective pastoral 
ministry. This suggests that the quality of interpersonal 
relationships which a pastor has the ability to create with his 
people is an important criterion. If this is accepted, then 
it is clear that a large part of our problem is helping young 
men aatwre so that the effective pastoral relationship is 
actualized (7, pp, 16-17). 

However, one should not be misled by either this one case or Wise's state-

ment into believing that homiletics and the worship ministry are not 

important. Preaching and the worship ministry were emphasized wore by 
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laymen than any other area. It may be that some theologians and church 

officials are unaware of the importance which the laity place upon the 

worship experience as it is conducted by the minister. Liberal seminaries 

may need to give more attention to training young men for an effective 

pulpit ministry. 

Next to the worship ministry, the service which a sinister does or 

does not render as counselor and shepherd of the flock seems to receive 

the most attention. The single item most frequently related by all age 

groups was placed in this category: Prays with and gives spiritual sup-

port to members who are experiencing illness or death in their family, 

A minister who wants to succeed will make special effort to be of service 

to his members in times of personal crises. It should be emphasized at 

this point, too, that parishioners stress greatly the minister's role as 

a spiritual figure. They like to feel that he is a man of prayer and de-

votion. In fact, a frequent criticism of ministers is that they fail to 

have prayer when visiting members in their homes or in the hospital. In 

all probability, ministers educated in liberal seminaries tend to under-

estimate the importance which parishioners attach to such matters. This 

may cause the Methodist layman to compare unfavorably his pastor with min-

isters in the more conservative and fundamentalists denominations. 

the category receiving the third largest number of incidents embraces 

the area of interpersonal relationships. Communicants are not only con-

cerned with the duties which a minister is to perform, but they are 

interested in knowing him as a man who is sincere, tactful, friendly, and 

interested in his people and their coamunity. One third of all the negative 

incidents cited by respondents belonged in this category. Such things as 
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refusing to cooperate with the officials of the local church in a building 

program do not endear a pastor with his people. His insistence upon the 

fact that he is always right quickly isolates hi® from his members. At 

one church, the pastor was severely criticized both for speaking criti-

cally of the ccimunity in which the church was located and for failing 

to work with the pastors of other denominations in coraaunity projects. 

Methodist laymen tend to commend their pastors for evidencing interest 

in both the people and the activities of the larger community. 

Another major area of concern insofar as laymen are concerned is 

evangelism. This lay concern is also given recognition in the Discipline 

so that here there is no split between conmunicant and the church as a 

whole. Ministers are rebuked by their laymen for not making concentrated 

efforts to obtain new members and for failing to visit regularly those 

who are already in the fold. Holding members through pastoral visitation 

in the homes seems to be equally important. Che respondent even found 

fault with the pastor for not training laymen to help with the visitation 

program. Another pastor was cited sixteen tiroes for carrying out a 

planned visitation program which took him into every horae in the parish. 

Ministers wanting to serve their parishioners as they wish to be served 

will not neglect either evangelism or visitation of old members» and it 

should be noted that most respondents see personal visitation rather than 

revival meetings as the primary tool of evangelism. 

The Discipline also charges the minister with responsibility for 

oversight of the total church administrative machinery. In fact, he is 

officially designed as "preacher . . . in charge of a station or cir-

cuit" (2, p. 727). Therefore, it is not surprising to find that 8.9 per 
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cent of the total incidents relate to this phase of the minister's work. 

The most frequently cited incidents in this category deal with the Min-

ister's ability to generate support for building and expansion programs 

and to secure lay support, both financial and moral, for such programs. 

A minister who can successfully pilot a congregation through the compli-

cated procedures required by the Discipline in the erection of new 

structures without too much opposition frcra dissident groups evidently 

gains the admiration of his members. One camnunicant stated well what 

several layoen seemed to have to say cm this subject: 

Our sinister was successful in beginning our new 
educational plant. This was done despite an element much 
opposed to this and another completely indifferent element. 
It was so smoothly and efficiently handled that there was 
no split in our church and he has had splendid cooperation. 

Other laymen ccmmended the adnister for foraing what they called "a steer-

ing ccraaittee" which worked with the pastor in preparing programs for 

presentation to the Official Board, Thus, a program had the support of 

certain "key" laymen before it was ever considered by the larger body. 

Such action probably would save the sinister the embarrassment of making 

proposals to the Board which were obviously unwise, since usually someone 

on the ccmaittee would spot flaws that the pastor himself might not have 

noticed, this practice of sharing responsibility for program planning 

had support in several churches. For example, two other respondents 

cited their minister for involving more laymen in th© operation of the 

church program, while another pastor was criticized for failing to uti-

lize in any significant way the knowledge and skills possessed by laymen 

in the local church program. Interestingly enough, several laymen en-

dorsed the pastor's policy of keeping church rolls and other records up 
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to date. This interest on the part of the laymen, however, my be related 

to the fact that in the Methodist Church certain financial assessments 

levied by the Annual Conference on the local church are based in part cm 

church membership. 

Hie sixth category and the one receiving the fewest number of re-

sponses deals with one of the old stereotypes of the minister as a person 

who asks little for himself but who makes heroic sacrifices for other 

people. He foregoes money, rest, and personal happiness for the good of 

the congregation. Only 2.8 per cent of the responses were of this nature. 

Either ministers no longer perform such feats or laymen do not consider 

the® worth mentioning. It is to be hoped that these results reflect a 

changing image of the minister and that he is new expected to be a nor-

mal human being who has the right to live a life with seme privacy and 

some material rewards for his services. It seems that in view of what 

is now known about mental hygiene, congregations would prefer a minister 

who has the strength of character to demand from his people certain per-

sonal privileges which would enable him to develop and to grow as a 

person. Probably the kind of man satisfied to completely subject his 

personal life to the narrow whims of some parishioners would not possess 

the personal qualities required by a pastor in meeting the needs of his 

flock. His misery over his own plight might prevent his effectively com-

municating waimth and strength to a parishioner. As Jesus himself stated 

it, "physician heal thyself" (3). 

Perhaps a good explanation for the close agreement between the min-

isterial duties as outlined by the denomination itself and these incidents 

reported by laywen in local churches can be found in the procedures whereby 
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the law of the church is written. Equal numbers of lay and clerical del-

egates are elected frcra each Annual Conference to the General Conference, 

which makes official pronouncements for the whole Methodist caammion. 

In fact, the General Conference is the only body which can legally speak 

for the Methodist Church* Thus, in a sense, the laws governing the be-

havior of ministers or any other operation of the church are determined 

by this legislative body which is composed of delegates who represent the 

local churches. Therefore, it is not too surprising that legal statements 

of the denomination concur with opinions found in local churches. This 

study seems to endorse the efficacy of the Methodist machinery as re-

flecting the will of its constituency. 

Somewhat related to this consideration of the attitudes of the local 

and larger church toward the work of the minister is the matter of dif-

ferences between large and small churches in regard to the kind of 

ministerial services required. Do churches of varying sizes differ in 

their expectations of the ministerial office? A chi square test of the 

differences by categories between the number of incidents reported in 

churches with memberships of 1,000 or snore and the total sample was made. 

The chi square Value was 7,01 with five degrees of freedom, which is not 

significant. The larger church appears to expect about the same kind of 

pastoral services as does the smaller congregation. However, certain 

extenuating factors may be related to this finding. In the South Carolina 

Methodist Annual Conference, ministers achieve positions as pastors of 

larger parishes primarily because of seniority. Congregations do not 

send out ccmsittees which look for outstanding pulpit preachers to serve 

the larger churches. Also in this particular study, the pastors in small 
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churches were, as a group, as well educated as the ministers in the two 

largest parishes. 

The fact that ministers in the smaller churches have educational 

preparation equal to that of pastors in the larger churches reflects the 

denomination's continued emphasis upon undergraduate and seminary training 

as a minimum standard for its preachers. This attitude was expressed in 

a 1956 report on the Methodist ministry: "Certainly any tendency for 

supply pastors under thirty-five years of age to be satisfied with their 

status at the supply level should be discouraged" (6, p. 22), Actually 

in this study, the ministers in the churches with less than 500 members 

averaged 7.25 years of formal college level education, whereas pastors in 

churches with 500 members or more averaged 6.25 years of foraal college 

level education. If, however, the one small church pastor with an 

earned doctorate is eliminated fro® the group, the average for pastors 

in churches with less than 500 members drops to 6.3 years. When a con-

trast is made between the two groups of pastors in regard to salary, the 

difference is quite obvious. Ministers in churches of 500 or more mem-

bers have a raean salary of $8,655.00, while the ministers of churches 

with less than 500 members have average salaries of $4,962.50. It seems, 

though, that most of the ministers of the smaller churches are satisfied 

with their income because they have expectations of moving eventually 

into the better paying churches. As indicated in Chapter III, there 

was no statistically significant difference between the number of favor-

able and unfavorable responses received by ministers on the basis of size 

of church. 
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Evaluation of Individual Interviews 

Because of the difficulties involved in tabulating the data obtained 

fro® individual interviews, it was decided that the information derived 

from these respondents would be discussed on a case study basis. In each 

instance, the ten individuals included in this sample were persons who 

belonged to the local church but who failed to participate in any of the 

activities sponsored by the church. Excluded frcm the group were indi-

viduals incapacitated by reasons of ill health. Final selection of 

interviewees was made by the local pastor involved. Some respondents 

were called upon in their homes while others were visited in their places 

of employment. Each person interviewed will be identified by a letter 

and his or her remarks briefly reviewed along with certain personal data 

about the respondent# 

Individual A is a forty-five year old male who operates his own in-

dustrial plant. He was visited in an office building adjacent to the 

factory. His attitude at first was uncooperative, but as the conversation 

developed, he became very friendly and willing to talk. He mentioned the 

fact that his wife and family were members of the Baptist Church and that 

cm Sundays he went along with them to their church. He said that he had 

no criticism to make regarding the Methodist Church or its ministers, al-

though he did think it was desirable for a minister to get to know his 

people by visiting in their hemes. He admitted quite frankly that he was 

really not too active in any church, but definitely stated a belief in 

the church and what it attests to do. 

Individual B, a forty-nine year old male retail sales clerk, was 

visited in the department store where he is employed* this respondent 
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indicated that he thought some ministers made distinctions between their 

members cm the basis of the financial support given by a member to the 

church. He did not think that this practice was very Christian. He 

stated that setae ministers could do a better job of selecting, prepar-

ing, and delivering sermons. He also expressed the opinion that ministers 

ought to be very faithful in visiting "shut-ins," Then, if time permits, 

the minister should call cm other members in their homes. 

Individual C is a fifty-three year old male who has been quite suc-

cessful in business despite the fact that he only completed the eighth 

grade. He owns a notel and a mortgage guaranty business. He stated that 

he had a great deal of respect for ministers. In his opinion, it is im-

possible for the minister to please all his parishioners. Individual C 

himself just goes to church and listens to what the minister has to say and 

then gets up and leaves without making any comment. He, personally, thinks 

that preachers have wore trouble with the "saints" than they do with the 

"sinners." For example, a minister says something about the alcohol 

question and those who drink get angry with him. If he does not say 

anything against the consumption of alcoholic beverages, then the "old 

sisters" who expect the minister to express such views become critical 

of hiss. Either way, he is bound to get into difficulty. One time, 

Individual C took the initiative to investigate why the members of the 

church wanted to rid themselves of a particular pastor. He found out 

that the pastor had delivered a sermon on adultery which angered five or 

so members, the only personal criticism which this respondent had to 

offer regarding ministers was that scrae preachers are not very interest-

ing speakers. In concluding the interview, he mentioned the fact that 
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ministers were subjected to too many pressures and that several clergymen 

occasionally slipped off from their heme communities and came to his 

motel for a couple days just to get away for a while. 

Individual 0 is a seventy-six year old housewife. A high school 

graduate, she believes that in the church there should be "less preaching 

and more social activity." She expressed the opinion that she prefers 

having a minister who® she would feel free to call tip on the phone and 

say, "Come and have lunch with me." This lady complained that her sick* 

ness had kept her from regular church attendance, but local church people 

indicated that they felt this was more of an excuse than a real reason, 

since she had never really participated in church functions. 

Individual E is a forty-nine year old male who is the brother of an 

ordained Methodist minister occupying a prominent pulpit in another state. 

He indicated a general approval of the ministers with whom he had contact 

but did suggest that sane of them could do more in the way of visiting 

the sick. As for visiting generally with individual members who have no 

special need of pastoral services, he felt that this might be a waste of 

time. Individual E, a high school graduate, is now unemployed because 

of a permanent back injury. He pointed out that he was not attending 

the local Methodist Church where he belonged but did go occasionally to 

a Presbyterian Church in a nearby textile mill village. 

Individual F is a sixty year old college graduate and former school 

teacher. She reported that she had enjoyed a diversified religious back-

ground. She was born in a home where the father was Baptist and the 

mother was Methodist. At an early age she joined the Methodist Church 

but then attended a Baptist college. Upon graduation she joined the 
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Presbyterian Church but eventually rejoined the Methodists. She stated 

that she has frequented both Catholic mass and Episcopal services in an 

effort to better understand other faiths* Her major criticism of preach-

ers is that many of them are poor orators. Sue said that there was one 

Methodist minister in particular who was terribly boring. This minister 

always had such an unpleasant tone of voice and displayed a somber ap-

proach to life. She feels that religion is a joyous thing and that a 

minister should reflect in both maimer and speech his confidence in the 

goodness of people and life in general. Some clergymen do not preach as 

if they are dispensers of the "good news." 

Individual G is a seventy-one year old retired executive of a na-

tionally known corporation. He was born in England and attended school 

to the eighth grade; but manifested the poise and dignity of a man Mho 

had occupied high social status. When interviewed in his heme, he was 

quite willing to talk. He did insist that no Ministers whan he discussed 

be identified by name, but stated that he was quite willing for his name 

to be used. lie pointed out that an effective minister does not preach 

too long and does not use notes in his preaching. The good minister is 

a good pastor as well as preacher to the extent that he visits regularly 

the sick and troubled. The successful minister avoids interference with 

the choir and its program. Then he cited an incident in which a minister 

caused certain individuals to get more solos than others, which presented 

a problem for the choirmaster. Many men who are in the ministry do not 

belong there because they are not personally qualified for such work. A 

good Minister exercises tact and does not make a habit of telling people 

they axe "going to hell" whenever they disagree with him. This respondent 
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also feels that the Methodists are too "moss backed," That is, they are 

too conservative in social behavior, tie pointed out that in England where 

saloons are on every comer, the church has faced up to reality and set 

up church sponsored social clubs where raeabers can dance, play cards and 

billiards in decent surroundings, Individual G believes that the church 

and its ministry has failed to vigorously push an intelligent, recreational 

program in American Methodist Churches, 

Individual H is an eighty-three year old housewife who stated she 

had completed what might be called about the seventh grade of school. 

She evidently had been active in the missionary society in former years 

but was not now active in any type of church work. She expressed a pref-

erence for ministers with good personalities who evidence an interest 

in their merabers by visiting in their homes. Her main complaint with the 

local church is that it has grown to the point that the pastor can no 

longer get around to see his people, Individual H considers these inti-

mate social contacts more important than what the minister does in the 

formal services and programs of the church. There was some question with 

this respondent as to whether or not she should have been included among 

those interviewed. The final decision was made to include her because 

she apparently was able to participate in other activities besides church 

and also because she had never been very active in the church program. 

Individual I is a seventy year old female who completed two years 

of college. She formerly had been an active church worker but had fal-

len out with sane other women in the church, She expressed a preference 

for ministers who preached from the Bible, To emphasize this point, she 

said that if she went to a garden club meeting and the speaker spoke on 
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a topic other than flowers or shrubs, she would be disappointed. Likewise, 

she felt that a minister ought to make an effort to stay with his main 

topic or theme. She admitted that she preferred preachers of the "old 

school" who could consaunicate with her in understandable and moving lan-

guage. 

Individual J, a fifty-eight year old male gasoline station operator, 

was interviewed at his place of business. At first he seemed most re-

luctant to talk. Finally he began to express himself and when he did, 

his remarks were most uncomplimentary to the ministry as a profession, 

fie stated that many ministers are "too cheap"—that is, they are always 

looking for a handout, He believes that ministers would be more respected 

by the public if they took the attitude of paying for the services and 

products they get. Ministers are too interested in discounts and special 

favors. Another criticism he offered concerning clergymen is that they 

often ignore people outside the church. He thinks a minister should be 

sociable anywhere he meets you. Individual J did comment that he per-

sonally knew ministers who were trying to help other people rather than 

themselves and that he respected the minister who tried to help the 

'•people in a ditch." 

In susanary, it can be said that six of the inactive respondents were 

of the opinion that a minister should get to know his members through 

personal visitations. Seme stressed the visitation of sick and shut-ins 

while others emphasized calling on all communicants. Four respondents 

attached importance to preaching ability as an essential factor in win-

isterial success. Four respondents indicated that personality played an 

important part in the pastor's work. Not being too pious or reserved in 
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his dealings with parishioners seemed to be the major item here. Two re-

spondents definitely felt that the church was not providing the social 

activity needed by the people and that the ministers were exerting little 

influence to change the situation. Two respondents stated that because 

of divided family loyalties, they were now wire interested in another 

church than the one to which they belonged. Two respondents criticized 

ministers for playing favorites in the church; one connecting his accusation 

to the financial contributions given by members, and the other to the as-

signment of solo parts in the choir. A single respondent frankly said 

that he thought the ministry was an impossible job and that there were 

no sure methods for winning congregational approval. 

In conclusion, the individuals interviewed in the heroes and those 

quizzed through group procedures agreed that the worship ministry, per-

sonality traits, and spiritual counseling are the factors which contribute 

the most to Ministerial success. 

Suggestions for Further Study 

The most obvious suggestion for further study would be to reccraraend 

that a more extensive sampling be taken within the confines of the South 

Carolina Methodist Annual Conference to see if the results would confirm 

those already obtained. Likewise, it might be advisable to include other 

publics with whoa the minister deals such as the bishop and his cabinet 

and/or other colleagues in the ministry. It might be interesting to com-

pare evaluations from the peer group with those given by parishioners. 

In fact, one clergyman in the Conference has made this suggestion. He 

writes: 
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I an most grateful for your work on behalf of guidance 
for ministerial candidates and for your efforts to make the 
guidance more effective by discovering standards of effective-
ness in the local church ministry, I believe the Critical 
Incident Technique will help uncover some of these criteria. 
I feel the scope should be broader than local church lay Mem-
bership, since this is so often only subjective and so often 
only sentimental; religion being what it is. Sometimes this 
approach indicates that a sinister is "effective" when he 
himself is merely sentimental or urbane or smooth. 

Effectiveness should have something to do with the member 
gaining new spiritual insights; becoming involved in church 
leadership; developing emotional maturity; achieving a sense 
of stewardship of life and means; development of evangelistic 
concern; and becoming Christian witnesses, teachers, and per-
sonal workers. Developing standards in these areas and finding 
critical incident measurements would be a challenging task for 
an investigator. (I realize that this paragraph seams to assusse 
that the cm critical incident example quoted makes your survey 
subjective only—which I*m sure it would not.) (4) 

Undoubtedly there is much truth in the comments made by this minister. 

It is likely that a clergyman could ingratiate himself to most of his Mem-

bers by adjusting his behavior to fit the expectations of the congregation 

regarding ministerial behavior. At the same time, he might ignore seme 

of the historic concerns of the faith. This may mean that the church 

itself or the individual pastor may have to establish certain absolute 

tenets which the Minister will espouse even at the risk of personal fail-

ure and rejection. Certainly this is in keeping with the records of 

church history which show that many of the prophetic voices in the church 

from the time of the disciples to John Wesley and some contemporary re-

ligious leaders have had to experience mistreatment and scorn from both 

parishioners and ecclesiastical superiors on behalf of convictions which 

they considered to be more dear than life itself. In this respect, the 

minister perhaps differs from workmen engaged in almost any other task. 

However, it seems that for psychology such matters as these are 
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pseudo-problems which lie outside its realm of investigation, Legiti-

sately, it seems that such value judgments belong within th© realm of 

philosophical and theological inquiry. Perhaps the contribution psychol-

ogy can make here is to raise the question of th® reason for martyrdom. 

Is the individual risking personal unpopularity because of a belief in a 

cause or due to some personal inadequacy which finds release in such con-

flict? 

The psychologist is primarily concerned with identifying factors 

which make for success in a vocation as conditions now exist, Quite nat-

urally, as concerns the ministry, both the clergy and intelligent laymen 

should have other interests. Maybe a group of ministers and laymen should 

wrestle with such problems. For example, how far should a minister go in 

risking public rebuke in order to promote new attitudes araong his pa-

rishioners toward minority races? And this is but one of the ticklish 

problems which confront the pastor who would be successful, yet not com-

promise his convictions. 

Closely related to this whole problem is the matter of regional and 

denominational peculiarities and the effect which they have upon the suc-

cess and failure of the minister. Other studies similar to this one might 

well be conducted in other sections and in other denominations. Presumably, 

a candidate might have the qualifications which make for success in the 

Ministry of a particular denomination in one geographic location and might 

experience difficulty in another denomination and/or geographic location. 

Certainly there is a greater degree of social and political conservatism 

in the Methodist Church in South Carolina than there is in New York. What 

effect such variables may have upon successful ministerial service is at 
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present merely a matter of conjecture. Here too, arises the pointed 

question as to the possibility of a candidate's being encouraged to seek 

appointment in another Conference where he might make better adjustment. 

Also within the Methodist Church, there are significant differences in 

appointment policies. South Carolina Methodism strictly adheres to the 

concept of a traveling ministry, whereas other Methodist Conferences have 

what approaches the call system, This factor nay or may not be related 

to the expectations which parishioners have concerning their pastors. 

No witter what the answer to sane of these perplexities, it seems highly 

desirable that additional research be conducted to discover the facts. 

Since the ministry affects people in seme of the most crucial crises of 

life, it behooves the leadership of the church, both lay and clergy, to 

see that the service rendered is of the highest possible calibre. Any* 

thing less than this is unworthy of those who would follow in the footsteps 

of Him who came "to minister" (5). 

Conclusions 

There are areas of ministerial responsibility which laymen in the 

Methodist churches of South Carolina find to be significant in the suc-

cess or failure of the local pastor. These areas, along with sub-areas, 

have been ascertained in this study through the use of the Critical Inci-

dent Technique. Such data ought to be made available to ministerial 

candidates who are preparing for service in the Methodist Church in South 

Carolina as well as to pastors already in ministerial positions through 

in-service workshops and other training media. The conclusions reached 

as a result of this study should be limited in application to the white 
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Methodist churches of South Carolina, but offer suggestions for further 

study to individuals in other denominations and/or other sections of the 

country. 

It should be noted, too, that as a research method, there are cer-

tain evident weaknesses in the Critical Incident Technique in addition to 

the weakness already cited by Lynn (4). First of all, it may be that 

certain very important behavioral incidents which are essential to suc-

cess in the ministry are not cited by respondents. For example, no 

respondent mentioned an incident having to do with the pastor's abstain-

ing from the use of alcoholic beverages. Yet is it well known that such 

behavior is an absolute requirement for the individual who would succeed 

in the Methodist ministry. The failure of respondents to cite such an 

incident can probably b© explained on the basis that a pastor's abstain-

ing from alcoholic beverages is just taken for granted within the 

denonination, whereas such would not necessarily be the case in another 

faith. It should not be assumed that all requirements for successful 

ministerial service in the Methodist Church in South Carolina are included 

in the list developed through the compilation of lay observations. It 

cannot even be maintained that the »ost significant requirements are re-

lated. 

However, it is likely that except for a common core of behavioral 

requirements which are practically universal within the denomination, the 

Critical Incident Technique does isolate those particular variables which 

make for success or failure. At least the Critical Incident Technique 

represents an attempt to develop, through more objective means than here-

tofore employed, statements concerning what laymen themselves consider to 
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b© important in the ministerial office. Undoubtedly, such an approach to 

the problem is preferable to the subjective statements of theologians on 

the matter. Religious leaders need to lessen their dependency upon dog-

matic pronouncements and utilize such research techniques as the Critical 

Incident Technique, which should contribute to the development of new 

attitudes in the church. 

This study, for example, has shown that laymen differ considerably 

in regard to certain trends in seminary education. The laity is inter-

ested in the minister's identifying himself primarily with the role of a 

spiritual leader. They want the pastor to be a man of prayer and devotion 

and are perhaps less concerned with the clergyman's knowledge of social 

issues and pastoral psychology. The sophisticated minister who is a grad-

uate of a seminary devoted to scholarship and an intellectual approach to 

religion, may find it difficult to fit this role. He may prefer to edu-

cate or analyze when the parishioner wants spiritual inspiration. Unless 

the laymen are to be forced to accept a new image of the minister, it 

seems that theological education needs to take notice of lay views con-

cerning the ministry and then reorient their programs. 

Another conclusion which might be reached at this point has to do 

with screening candidates fear the ministry. It nay indeed be difficult 

to evaluate ministerial candidates in regard to certain factors which 

make for success in the church. Obviously, intellectual ability to com-

plete college and seminary is the easiest thing to measure. But even 

verbal facility or ease in communicating ideas is difficult to identify, 

for an individual who has written skills in this area may find it almost 

impossible to establish rapport in oral communication, Also, aptitude 
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and achievement in the formal disciplines of the language arts may not 

guarantee ability to canwtunicate with the laity* It my also be that 

personality factors and/or the ability to talk in the vernacular is in* 

volved. It does appear, though, that a personality instrument such as 

the GuiIford-'ZiiaBerman Temperament Survey might be useful in selecting 

candidates who would be inclined to establish favorable interpersonal 

relationships with members of the congregation and that an instrument 

such as the Minnesota Multiphasic Personality Inventory would be useful 

in eliminating candidates who have severe personality problems. Likewise, 

the Stern Form T Inventory of Beliefs might be employed to screen out 

candidates too liberal for both state and denomination, but who might 

meet with success in another denomination and/or area of the country. 

Careful research might possibly suggest several such devices which would 

be valid for selecting sen for the ministry. If attempts to investigate 

the probability of predicting success in the ministry should be initiated, 

a list of requirements such as those developed in this study should be 

of assistance in the undertaking. 
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SAMPLING QUOTA GREENWOOD DISTRICT 
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•Actual sample obtained frcra churches of specified membership within 
district greatly exceeds quota because of both ease in securing responses 
and the need to have representation from special groups which frequently 
exist only in the larger churches. 
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NUMBER AM) PER CENT OF RESPONDENTS GIVING USABLE 
INCIDENTS INCLUDING BREAKDOWN INTO FAVORABLE 

AND UNFAVORABLE CATEGORIES 
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TABLE III 

BREAKDOWN OF METHODIST MEMBERSHIP IN SOUTH CAROLINA 
BY DISTRICTS 

Members Enrolled 
District Within District 

Anderson . . . . . . . . . . . . . . . 13,780 
Charleston . 20,533 
Columbia . . . . . . . . . . . . . . . . . . 24,639 
Greenville 17,176 
Greenwood 16,470 
Lake City . . . . . . . . . . . 16,075 
Marion . . . 13,477 
Orangeburg . . . . . . . , 13,191 
Rock Hill . . 16,605 
Spartanburg . . . . . . . . . . 17,760 
Sunter 14,462 

Total 184,218 

TABLE IV 

CHURCH ACTIVITIES PARTICIPATED IN BY RESPONDENTS 
WHO CONTRIBUTED CRITICAL INCIDENTS 

Activity 

CD 

Number of Total 
Respondents Who 
Participated in 
This Activity 

(2) 

Per Cent of Total 
Respondents Who 
Participated in 
This Activity 

(3) 

Methodist Men 36 16.4 

Woman's Society of Christian Service 52 23.6 

Methodist Youth Fellowship 19 8.6* 

Church School 101 45.9 

Choir 23 10.5 

Official Board 56 25.5 

Wesleyan Service Guild 25 11.4 

*Includes adult counselors 
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TABLE V 

AGE OF RESPONDENTS WHO CXJNTRIBUTED 
CRITICAL INCIDENTS* 

Age Interval 

(1) 

Niaiiber of Total Respondents 
in Particular Age Grouping 

(2) 

Per Cent of Total Re-
spondents in Particular 
Age Grouping 

(3) 

68 - 72 3 1.8 

63 * 67 2 1.2 

58 * 62 4 2.4 

S3 - 57 3 4.8 

48 « 52 17 10.3 

43 • 47 22 13.3 

38 - 42 38 23.0 

33 - 37 27 16.4 

28 - 32 14 8.5 

23 - 27 7 4.2 

18 - 22 3 4.8 

13 - 17 5 3.0 

8 - 1 2 3 1.8 

omitted 7 4.2 

*Mean age equals 56.7 whereas the median age is 41. Thus, it can 
by concluded that the distribution of ages is negatively skewed. 
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TABLE VI 

OCCUPATIONAL GROUPING OF RESPONDENTS 
WHO CONTRIBUTED USABLE INCIDENTS 

Occupational Grouping 

CD 

Nunber of Respondents 
in Particular Occupa-
tional Groining 

(2) 

Per Cent of Total 
Respondents in 
Particular Occu-
pational Grouping 

(3) 

Professional and 
Managerial 41 24.8 

Clerical and Sales 30 18 • 2 

Service 1 0.6 

Agricultural, fishery, 
forestry, and kin-
dred occupations 4 2.4 

Skilled, semi-skilled, 
and unskilled 
occupations 29 17.6 

Unemployed housewives 36 21.8 

Students 11 6.7 

Retired 1 0.6 

Omitted 12 7.3 
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TABLE VII 

ITEMS WHICH CONTRIBUTE TO SUCCESS OR FAILURE 
IN TOE MINISTRY OF THE METHODIST CHURCH 

IN SOUTH CAROLINA 

Major Sub- Requirements Number of 
Area Area Incidents 

I. Improves the operational 
efficiency of the church. 

A. Promotes interest in 
the activity groups 
sponsored by the church. 

1. Exhibits his interest in 
the church school program 
by holding personal inter-
views with each teacher. 

2. Urges church school members 
to remain for morning worship 
services, 

3. Encourages youth to attend 
M.Y.F. meetings. 

8. Works to enhance the ef-
ficiency of the church 
organizational machinery. 

4, Meets regularly with top 
church officials who compose 
a steering committee which 
helps the pastor in preparing 
financial and other programs 
to be submitted to the Of-
ficial Board. 

5. Manages to get lay workers 
to assume responsibility for 
certain phases of the church 
activities, thus promoting 
greater efficiency in the 
operation of the church pro-
grain. 
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TABLE VII—Continued 

Major Sub- Requirements Number of 
Area Area Incidents 

6, Fails to properly train lay-
men to assist the minister 
with such tasks as visitation 
of the sick and/or prospective 
members. 

7. Neglects his responsibility 
to give encouragement and 
guidance to the chairmen of 
the various commissions, 

8. Informs staff members exactly 
what is expected of them. 

9, Keeps church roll and other 
records up to date. 

C. Inspires the church mem-
bership to support both 
financially and spiritually 
programs which provide for 
the building and maintenance 
of an adequate church plant. 

10. Leads congregation in success* 
ful building and expansion 
programs. 

11. Makes effective pleas for both 
financial and moral support of 
church building programs. 

II. Follows policies and prac-
tices designed to continue 
effectively the evangelistic 
mission of the church. 

A. Interests people in affili-
ating with the church by 
profession of faith or trans-
fer of letter. 

12* Leads the unsaved to an ex-
perience of Christ as Savior, 
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TABLE Vll-Continued 

Major Sub- Requirements Nunber of 
Area Area Incidents 

13, Encourages worshippers who 
belong elsewhere to move 
membership to the local church. 

14, Fails to interest non-members 
in joining the church. 

15. Conducts special church mem-
bership classes for children 
of the congregation. 

16. Gives a mm welcome to new 
members and visitors during 
the church service. 

B. Carries out an effective 
visitation program. 

17. Upon arrival in town, makes 
a special effort to get to 
know as many members as pos-
sible. 4 

18. Greets newcomers to community 
in such a way that they feel 
they belong. 3 

19. Immediately calls upon new 
arrivals in town, 2 

19a. Carries out a planned personal 
visitation program which has 
resulted in increased church 
attendance. 17 

19b» Does not make regular visits 
to the hemes of miabers. 3 

19c. Neglects visiting promptly in 
hemes of prospective members. 1 

III. Exhibits the kind of person* 
ality traits which tend to 
create good interpersonal 
relationships. 
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TABLE VII—Continued 

Major Sub- Requirements Number of 
Area Area Incidents 

A. Gives special attention 
to the needs and activi-
ties of young people. 

20, Takes time to visit and talk 
personally with young people 
about things in which they 
are interested, 

21, Evidences interest in youth 
by attendance at local sport-
ing ©vents, 

22, Expresses his appreciation to 
the children of the church for 
their participation in such 
church functions as junior 
choir, 

23, Takes children out for a 
special treat on last day of 
church membership training 
class, 

24, Takes part in the religious 
and social recreational acti-
vities of the youth groups 
within his church, 

25, Ignores young person who is 
trying to introduce friends 
to him, 

26, Fails to give equal recognition 
to each child receiving a 
special award in church. 

B, Displays pleasing dis-
position when meeting with 
parishioners on informal 
occasions. 

27, Displays good himor publicly 
by telling jokes in good taste 
at social events. 
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TABLE VII-Continued 

Major 
Area 

Sub-
Area 

Requirements Number of 
Incidents 

28. "Small talk" at social organ' 
izations is usually cm an 
important subject. I 

29. Makes members feel at ease 
when he catches them in 
embarrassing situations on 
pastoral visits. 1 

30. Mixes easily with his par-
ishioners in informal 
contacts such as social 
occasions in private homes. 1 

C. Possesses special skills and 
abilities in dealing with 
others which aid him in ad-
ministering the church 
program* 

31. Manages to ease the tension 
which develops when heated 
discussions occur either in 
meetings of the Official 
Board or among members in 
general, 

32. Carries out building program 
in a tactful manner so that 
no split develops in the 
church. 

33. Does not cooperate with local 
church officials in building 
programs. 

D. Manifests a war® personal feeling 
for th© people of his church and 
the community in which the church 
is located. 

34. Soot after his arrival, manages 
to call the people in his con-
gregation by name. 
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TABLE VII—Continued 

Major Sub- Requirements Number of 
Area Area Incidents 

35, Greets members of the congre-
gation warraly at the conclusion 
of the morning service. 

36, Knows if members are present 
by observing the pews where 
certain members usually sit. 

37, Reassures members who are being 
subjected to caraaunity gossip, 

38, Masquerades as someone other 
than the minister when making 
his initial call on parishioners. 

39, Makes thoughtless remarks with 
reference to personal and/or 
physical qualities about which 
saw of his members are sen-
sitive. 

40, Expresses orally from the pul-
pit his dislike for the local 
community. 

E. Conveys to the membership an 
attitude of sincerity, co-
operation, and pride in his 
work. 

41. Too businesslike in his attitude 
toward the program of the church. 1 

42. Refuses to give letters of trans-
fer to members who are inactive 
in the church at the time the 
request is made, 1 

43. Clutters up his study with so 
much "junk" that it is an un-
attractive place to bring guests 
or visitors. 1 

F. Displays an interest in the 
people and activities of the 
coniaunity. 
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TABLE VII—'Continued 

Major Sub- Requirements Number of 
Area Area Incidents 

44. Represents the church in 
community affairs in such a 
way as to make members proud 
of their pastor. 

45. Makes no attempt to work with 
other pastors in the comaunity 
through such organizations as 
the Ministerial association. 

46. Speaks cheerfully to hospital 
patients of other denominations 
who are sharing the s«e roc® 
with his members, 

IV. Possesses a self-sacrificing 
attitude toward his work. 

A. Surrenders personal rights 
and privileges for the good 
of his congregation, 

47. Forgoes deserved personal 
leisure to render needed 
services to parishioners. 

48. Attends meetings of youth 
groups at the church even 
when it is inconvenient for 
him to do so. 

B. Makes special financial sacri-
fices for the good of the church. 

49. Contributes extra money of his 
own to help meet special fi-
nancial obligation of the church. 

V. Conducts an outstanding worship 
ministry which both informs and 
inspires the congregation. 

A. Exercises skill in the pre-
paration and delivery of 
sermons. 
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TABLE VII—Continued 

Major Sub- Requirements Number of 
Area Area Incidents 

50. Knows how to begin a sermon 
so that h© gets the attention 
of the listener. X 

51. Effectively preaches the 
gospel. 20 

52. Sermons apply to real*life 
problems, thus aiding the 
worshipper in his daily living, 1 

53. Able to forcefully express 
his views on controversial 
and unpopular subjects such 
as stewardship and temperance 
without being offensive. 4 

54. Stresses the importance of 
family worship froa the pul-
pit. 1 

55. Preaches too frequently on 
the subject of money. 1 

56. Speaks to children aid youth 
about religion in terms they 
can understand. 3 

57. Makes his sermons more in-
teresting by including accounts 
of his travels in the Holy Land. 1 

58. Neglects to take advantage of 
opportunities which special 
days such as New Year's afford 
the sinister for bringing out 
certain religious truths. 1 

59. Unable to communicate religious 
concepts to members. 2 

B. Carefully plans and executes 
all the worship services of 
the church. 
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TABLE VII-Continued 

Major Sub- Requirements Number of 
Area Area Incidents 

60* Carefully prepares each wor-
ship experience so that the 
service progresses smoothly 
without distracting annoyances. 

61. Considerate of congregation in 
giving specific instructions 
to members as to part they are 
to play in worship service. 

62. Encourages the congregation 
in the creation of an atmos-
phere of silence during the 
service so that an attitude 
of worship might be maintained. 

63. Relaxed and easy behavior of 
pastor in pulpit makes it 
possible for the worshipper 
to concentrate on the content 
of the service rather than the 
mannerisms of the minister. 

64. Expertly inserts important 
parts of the worship service 
when they're accidentally 
emitted from the bulletin. 

65. Maintains a serious attitude 
in the pulpit. 

66. Prays with choir prior to 
beginning of morning service, 

67. Includes prayer at the altar 
in the evening worship service, 

68. Records sermons so that "shut-
ins" may hear his message, 

69. Permits members to offer sug-
gestions regarding content 
of worship services. 
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TABLE VII—Continued 

Major Sub- Requireaents Number of 
Area Area Incidents 

70. Picks hymns which the congre-
gation knows how to sing, 1 

7i« Does not attach the same im-
portance to the mid-week 
prayer service which he does 
to the Sunday morning worship 
hour. 3 

72. Too much levity in the pulpit. 2 

73. Lacks emotional control as 
evidenced by his frequent out-
bursts of crying in the pulpit, 1 

74. Speaks in a loud voice which 
irritates the listener, 1 

C. Places special emphasis cm 
the sacramental ministry of 
the church, 

75. Observes the sacrament of 
Holy Communion the first Sun-
day of each month, 1 

76. Holds extra service on Com-
munion Sundays in order to 
reduce the time ccsnsunicants 
have to wait while others 
are being served, 1 

77. Takes Communion elements to 
the pews for those Members 
who are unable to come and 
kneel at altar during the 
sacrament of Holy Ccraraunion. 2 

78. Invites non-members to par-
ticipate in service of Holy 
Communion. 1 
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TABLE VII— Continued 

ikfejor Sub- Requirements Number of 
Area Area Incidents 

79. Conducts private adminis-
tration of the Sacraments 
when requested to do so by 
families in the church. 1 

80. Fails to prepare for emer-
gencies which arise on 
Communion Sundays such as 
an inadequate supply of 
Communion elements, 2 

81. Forgets to include in Com-
munion service those who are 
unable to come and kneel at 
the altar. 1 

VI. Serves as an effective counse-
lor and shepherd of his flock. 

A. Visits parishioners regularly 
and others who have a special 
need for the services of the 
minister. 

82. Frays with and gives spiritual 
support to members who are 
experiencing illness or death 
in their faiily. 41 

83. Visits people from the com-
munity who belong to other 
denominations when he goes 
to the hospitals. 1 

84. Fails to visit promptly those 
Kieofcers who are experiencing 
illness or death in their 
family. 3 

85. Fails to spend a sufficient 
mount of -time with members 
who have lost loved cmes, 1 

86. Is negligent in the visiting 
of shut-in members. 1 
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TABLE VII—Continued 

Major Sub- Requirements Nimber of 
Area Area Incidents 

8, Promotes a devotional life 
among his members, 

87, By his own example, strengthens 
the spiritual and prayer life 
of his members. 

88, Mas prayer with parishioners 
when visiting in their hems, 

89, Assists members in the se-
curing of religious literature 
for devotional and other uses, 

90, Neglects having prayer with 
members who are experiencing 
illness or death in their 
family, 

91, Does not have prayer with 
members when visiting in their 
hones* 

C, Carries out an effective 
counseling ministry. 

92, Keeps regular hours in his 
study during which tine pa-
rishioners feel free to seek 
counseling help from him, 

93, Acts as patient and under-
standing spiritual advisor 
to individuals with special 
needs such as alcoholics, 

94, Gives pre-marital counseling 
to young people contemplating 
marriage, 

95, Provides counsel for youth 
with personal and religious 
problems. 
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TABLE VII—Continued 

Major Sub- Requirements Number of 
Area Area Incidents 

96. Visits homes of young members 
who are leaving to go into 
the service. 
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TABLE VIII 

DISTRIBUTION OF CRITICAL INCIDENTS AMONG AREAS 

Area 

(1) 

Nisnber of 
Incidents 

(2) 

Per Cent 
of Total 
(3) 

I. Improves the operational effi-
ciency of the church. 22 8.9 

II. Follows policies and practices 
designed to continue effectively 
the evangelistic mission of the 
church. 43 17.S 

III. Exhibits the kind of personality 
traits which tend to create, good 
interpersonal relationships. 44 17.9 

IV. Possesses a self-sacrificing 
attitude toward his work. 7 2.8 

V. Conducts an outstanding worship 
ministry which both informs and 
inspires the congregation. 67 27.2 

VI. Serves as mi effective counselor 
and shepherd of his flock* 63 25.6 
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TABLE IX 

DISTRIBUTION OF ITEMS IN AREAS AND SUB-AREAS 

Area Sub-Area Number of Items Number of Items 

CD (2) 
Area 
(3) 

Sub-Area 
(4) 

Area 
(5) 

Sub-Area 
(6) 

I 
A 
B 
C 

22 
3 
11 
8 

8.9 
1.2 
4.5 
3.3 

II 
A 
B 

43 
13 
30 

17.5 
5.3 
12.2 

III 
A 
B 
C 
0 
E 
F 

44 
13 
4 
6 
13 
3 
5 

17.9 
5.3 
1.6 
2.4 
5.3 
1.2 
2.0 

IV 
A 
B 

7 
4 
3 

2.8 
1.6 
1.2 

V 
A 
8 
C 

67 
35 
23 
9 

27.2 
14.2 
9.3 
3.7 

VI 
A 
B 
€ 

63 
47 
9 
7 

25.6 
19.1 
3.7 
2.8 

Totals 246 246 100.00 100.00 
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Interview Record 

Part A: 

*1116 task of the minister in South Carolina is to be a faithful ser-
vant of Christ and His Church. To work in full cooperation with the 
bishop, district superintendent, the Official Board, and the members of 
his church. To promote the teaching, preaching, and healing ministry of 
the Lord Jesus Christ*" 

In terns of this definition, try to recall a recent incident which 
happened in your presence, and which made yew decide that the pastor was 
either successful or unsuccessful in carrying out the duties of his office, 
(Be sure you are discussing your present pastor.) 

1. Describe an incident in which the pastor was successful; be brief 
giving only important details: 

2. Describe an incident in which the pastor was unsuccessful; be 
brief giving only important details: 
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Interview Record 

Part 8j 

Member: Age i Sex ; In what groups are you active? 

(Please check appropriate spaces.) Methodist Men ; Woman's Society 

of Christian Service ; Methodist Youth Fellowship ; Church 

School i Choir ; Official Board % Wesleyan Service Guild 

How many school grades did you coraplete?_ 

Occupation 

(0o not write below this double line,) 

Part C: 

Church enrollment j Conference status of pastor 

Salary paid pastor 

Pastor's experience record 
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Interview Record 

Education of pastor 

(A.B., B.D., S.Th.M., etc.) 

Special honors awarded pastor 

(D.D,, travel seminars, civic or frater-

nal citation, and Conference board memberships) 
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