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Out of the Oven and into the (Reusable) Bag
Sous-Vide Book Delivery
Rebecca Brand, Document Delivery Manager, University of North Texas Libraries, Rebecca.Brand@unt.edu; Emily Cornell, Interlibrary 
Loan/Document Delivery Specialist, University of North Texas Libraries, Emily.Cornell@unt.edu; Chris Cunningham, Circulation Support 
Unit Supervisor, University of North Texas Libraries, Chris.Cunningham@unt.edu; Pamela Johnston, Interlibrary Loan Librarian, 
University of North Texas Libraries, Pamela.Johnston@unt.edu; Seti Keshmiripour, Head of Access Services, University of North Texas 
Libraries, Setareh.Keshmiripour@unt.edu

INGREDIENTS AND EQUIPMENT
For 4–6 servings:
• 60 reusable bags
• Flyers
• Labels
• Excel spreadsheets
• Dash of marketing/branding
• 24 survey questions
• IRB

For 7–40 servings:
• 430 reusable bags
• Flyers
• Labels
• Excel spreadsheets
• 12 survey questions

PREPARATION
Start by collecting a healthy dose of statistics 
concerning existing practices, such as how 
many books are being sent to faculty, how 
many and what size bubble mailers are being 
used, and to which department the items are 
being sent. For this recipe, if time and budget 
permit, research and purchase reusable mate-
rials as needed, but if these are not available 

to you, look to external funding and recom-
mended materials.

Grant. For our project, we investigated 
research grants. After reviewing 18 months’ 
worth of data, we applied for UNT Libraries 
Dean’s Innovation Grant. The project was 
granted $5,000 for research and implementa-
tion. The project includes a pre- and post-
survey of the faculty, a trial of three different 
bags, and purchase of the appropriate num-
ber of reusable bags for our service.

IRB and Survey. IRB certification is necessary 
for the research element if that is the route you 
take. A pre-survey was sent out to faculty to 
gather their feedback about the service prior 
to the implementation of the reusable bags. 
Multiple responses mentioned the unsustain-
able poly-mailers used previously. A post-sur-
vey will be sent out at the end of trial period.

COOKING METHOD
Step 1: Planning and Assembling Ingredients
Assess needs and choose reusable materials 
to purchase for your service. Once materials 

NUTRITION INFORMATION
Since 2012, the Access Services Department 
at the University of North Texas has provided 
a Faculty Delivery Service to deliver books 
to faculty offices. As demand grows for this 
popular service, the Document Delivery team 
has recognized the need for more sustainable 
practices. The “It’s in the Bag” pilot project 
was proposed to replace nonrecyclable, non-
reusable plastic poly-mailers with environ-
mentally friendly courier bags. The reusable 
courier bags were selected to provide sus-
tainability and convenience while protecting 
faculty privacy and library materials.

NUMBER SERVED
All faculty

COOKING TIME
6 months

DIETARY GUIDELINES
• University sustainability initiatives
• Serving a larger number of faculty
• Providing a return option

mailto:Rebecca.Brand@unt.edu
mailto:Emily.Cornell@unt.edu
mailto:Chris.Cunningham@unt.edu
mailto:Pamela.Johnston@unt.edu
mailto:Setareh.Keshmiripour@unt.edu


11

Brand, Cornell, Cunningham, Johnston, and Keshmiripour Section 1. Applying Sustainability Thinking and Development

are ordered, decide what tracking method 
works best for your institution, what types of 
statistics you want to track, which route you 
want to take with designing and branding 
your materials (whether internally or external-
ly), and how you want to design your shipping 
labels. If testing multiple materials, define the 
scope of the trial period, how long will it last, 
and how your department might proceed.

Step 2: Receiving and Branding Materials
Brand the bags. Deliver the materials to the 
internal or external printer. Make sure to allot 
this step a fair amount of time if working with 
external printing companies.

Print shipping labels. Design and print 
delivery and return labels. For this project 
we printed dual-sided labels; one side of the 
label has the delivery address, and the other 
side has the return address. Faculty would flip 
it and ship it back.

Communicate with all parties. Inform faculty 
members, university distribution services, and 
library employees of the change in service.

Step 3: Trial Period—60 Bags, 6 Months
Track the bags. Number the bags and create 
a spreadsheet to monitor data. Some ex-
amples of data to record: usage statistics by 
academic departments, damage sustained, 
and checkout history.

Pack the bags. Check out the books to 
faculty accounts, put them in bags, include 
instructions pamphlet, insert the shipping 

label, record bag statistics, and send the 
package to the mailroom.

CHEF’S NOTES
Encourage timely return of the bags. Include 
instructions on what to do with the bags and 
how to return them to the library. Offer to 
send faculty empty bags when they are ready 
to return the books. Gently remind faculty to 
return the bags so that they can be reused.

Be flexible on time management as not ev-
erything goes as planned. Sometimes things 
take more time than anticipated. For this proj-
ect, branding the bags took more time than 
we initially anticipated.

Ingredient substitutions. If an internal 
grant is not available, seek external grant 

options or try justifying the cost as an invest-
ment. Compared to bubble mailers, reusable 
bags save money over time and foster a more 
environmentally friendly service.

Survey questions. The pre-trial period 
survey was conducted to gauge how faculty 
felt about the Faculty Delivery Service before 
the reusable bags were introduced. We asked 
about their opinion of the request process, 
accuracy, speed, quality, communication, and 
overall satisfaction with the service. We also 
asked if the service made them more likely to 
use the collection as well as how they heard 
about the service and how we could improve 
it. The post-trial period survey will ask the 
same questions to see if the introduction of 
reusable bags had any impact on their opin-
ion of the service.

Figure. Materials information for the bags
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ADDITIONAL RESOURCES
• All bags sized 11” × 14” (average size 

needed for a few books) or 14” × 18” (for 
large books, periodicals, or more than 6 
standard size books)

• A. Rifkin Co.—Arco 600 and Nylotop 
2000. Courier bags/book mailers (reus-
able) in colors kelly green and emerald 
green

• The Library Store—1000 Denier Cordura. 
Courier bags in colors black and forest 
green
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