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Division of Labor

Students
DIGITIZE!

Librarians
Manage

Workflows
Quality Control
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DPU Lab 
Project 

Life Cycle

PHASE 1 & 5
Initial 

Inventory / 
Final 

Inventory

PHASE 2
Digitization

PHASE 3
Quality 
Control
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PHASE 4
Processing/Upload and Metadata

PHASE  5
Final Inventory



Projects and 
Stakeholders
▪ 54+ projects inventoried 

FY2018-19
▪ 400 state partners
▪ 7+ UNT Departments
▪ Many Expectations
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The Portal to Texas 
History partner 
locations
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Attempt 1
10 different types of materials
10 units of each type of items
5 different types of scanners

3 students for each item

1 trustworthy timer
https://texashistory.unt.edu/ark:/67531/metapth406320/

https://texashistory.unt.edu/ark:/67531/metapth406320/
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PHASE 1

Vestibulum nec congue 
tempus lorem ipsum
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Pros

▪ Know what’s 
possible

▪ Idea of how long 
project may take

▪ People don’t 
work this way

▪ Not accurate to 
real world work

Cons



Attempt 2 1 hour of work = 1 point

Example:

Average person digitizes 
50 images an hour

1 point = 50 images
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Pros

Data = how people 
work

Know what can be 
done in an hour

Helps manage student 
employees and projects

OBJECT CAPACITY 1 POINT

EPSON Documents 7

EPSON Photographs 6

EPSON Negatives 8

FUJITSU Pages 36

BOOKEDGE Items 50

COPIBOOK Items 12

QUARTZ Items 13

MIXED Items 15

Points by Object



The Lab’s Workflow 
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Digitization
Processing/ 
Upload and 
Metadata

Quality 
Control

Students  Librarians
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Attempt 3: What we do now!
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Average tiffs per hour = 356 (1 point = 356 images)

Librarian 1 = 6 hours of QC each week
Librarian 2 = 4 hours of QC each week
4 + 8 = 10 hours of QC each week (average)

43 real work weeks (minus holiday/vacation/conference)
43 X 10 = 430 capacity points

430 x 356 = 153,080 (how many images we can do a year)
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Takeaways

1. Data is awesome!

1. Measure slowest part of workflow
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Takeaways (continued)

2b. Slowest = quality control

3. Numbers are helpful when 
talking to stakeholders



Refining and 
Applying

More data
More nuance
Early buy-in

Banner Dairies, photograph, 1958; 
(https://texashistory.unt.edu/ark:/67531/metapth58467/: 
accessed October 8, 2019), University of North Texas 
Libraries, The Portal to Texas History, 
https://texashistory.unt.edu; crediting Hardin-Simmons 
University Library. 19

https://texashistory.unt.edu/ark:/67531/metapth58467/
https://texashistory.unt.edu/


Shannon.Willis@unt.edu

Briscoe. [Children Reading in Classroom], photograph, 
1940-1950~; 
(https://texashistory.unt.edu/ark:/67531/metapth20235
1/: accessed October 8, 2019), University of North 
Texas Libraries, The Portal to Texas History, 
https://texashistory.unt.edu; crediting Museum of the 
Gulf Coast.

Questions?
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https://texashistory.unt.edu/


Thank you!
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