
Kansas Army Ammunition Plant, Kansas 
 
Recommendation:  Close Kansas Army Ammunition Plant (AAP), KS.  Relocate Sensor 
Fuzed Weapon/Cluster Bomb function and Missile warhead production to McAlester 
AAP, OK; 155MM ICM Artillery and 60MM, 81MM, and 120MM Mortar functions to 
Milan, TN; 105MM HE, 155MM HE, and Missile Warhead  functions to Iowa AAP, IA; 
and Detonators/relays/delays to Crane Army Ammunition Activity, IN.   
 
Justification:  Capacity and capability for Artillery, Mortars, Missiles, and Pyro/Demo 
exists at numerous munitions sites. There are 8 sites producing Artillery, 5 producing 
Mortars, 9 producing Pyro/Demo, and 13 performing Demilitarization.  To reduce 
redundancy and remove excess from the Industrial Base, the closure allows DoD to create 
centers of excellence, avoid single point failure, and generate efficiencies.  
  
Payback:  The total estimated one-time cost to the Department of Defense to implement 
this recommendation is $25.15M.  The net of all costs and savings to the Department 
during the implementation period is a savings of $2.14M.  Annual recurring savings to 
the Department after implementation are $10.28M with a payback expected within 2 
years.  The net present value of the costs and savings to the Department over 20 years is a 
savings of $101.44M. 
 
Economic Impact on Communities:  Assuming no economic recovery, this 
recommendation could result in a maximum potential reduction of 276 jobs (167 direct 
jobs and 109 indirect jobs) over the period 2006-2011 in the Parsons, KS Micropolitan 
Statistical Area, which is 1.82 percent of the economic area employment.  The aggregate 
economic impact of all recommended actions on this economic region of influence was 
considered and is at Appendix B of Volume I.  
 
Community Infrastructure:  A review of community attributes indicates no issues 
regarding the ability of the infrastructure of the communities to support missions, forces, 
and personnel.  There are no known community infrastructure impediments to 
implementation of all recommendations affecting the installations in this 
recommendation.  
 
Environmental Impact:  This recommendation has possible water resources impact at 
McAlester and Crane.  Significant mitigation measures must be taken to limit releases 
into waterway.    This recommendation has potential impact on air quality at Crane AAA. 
Crane AAA may need upgrades to industrial wastewater treatment to handle additional 
lead wastes.  Kansas AAP has domestic and industrial wastewater treatments plants that 
may require closure.   
This recommendation has no impact on dredging; marine mammals, resources, or 
sanctuaries; noise; threatened and endangered species or critical habitat; waste 
management; water resources; or wetlands.  This recommendation will require spending 
approximately $5.15M for environmental compliance activities.  This cost was included 
in the payback calculation.  Kansas reports approximately $33.183M in environmental 
restoration costs.  Because the Department of Defense has a legal obligation to perform 
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environmental restoration regardless of whether an installation is closed, realigned, or 
remains open, this cost was not included in the payback calculation.  This 
recommendation does not otherwise impact the costs of environmental restoration, waste 
management, and environmental compliance activities.  The aggregate environmental 
impact of all recommended BRAC actions affecting the bases in this recommendation has 
been reviewed.  There are no known environmental impediments to implementation of 
this recommendation. 
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