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Westinghouse Hanford Company 

6.10.14 
l . A  Vision/Mission Contracts and Management Services 

VISION 

Contracts and Management Services is recognized as the central focal point for programs having company or 
sitewide application in pursuit of the Hanford Mission's financial and operational objectives. 

FY 1995 
Site Support Program Plan 
Date Prepared: 8/10/94 

MISS ION 

*Contracts and Management Services actively pursues cost savings and operational efficiencies through: 

Management Standards by ensuring all employees have an accessible, integrated system of clear, 
complete, accurate, timely, and useful management control pol icies and procedures; 

Contract Reform by restructuring the contract, organization, and cost accounting systems to refocus 
Hanford contract activities on output products; 

Systems and Operations Evaluation by directing the Cost Reduction program, Great Ideas, and Span of 
Management activities; 

Program Administration by enforcing conditions of Accountabil i ty (whether DEAR-based or FAR-based) for 
WHC, BCSR, ICF KH, and BHI; Contract Performance activities; chairing the WHC Cost Reduction Review 
Board; and analyzing companywide Performance Measures; 

Data Standards and Administration by establishing and directing the company data management program; 
giving direction to the major RL programs and mission areas for implementation of cost-effective and 
efficient data management practices; directing all operations, application, and interfaces contained 
within the Hanford Peoplecore System; directing accomplishment and delivery of TPA data management 
milestones; and directing the sitewide data management processes for Data Standards and the Data 
Directory; 

0 Contracts Administration by enforcing the terms of the Prime Contract and subcontracts; 

Contract Fee. 

Page 1 Contracts and Management Services 
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1. B. 1 Internal Assessment Summary 
1. B. 2 External Assessment Summary 
l.C Goals and Objectives 
l . D  Strategies 
l . F  Issues and Constraints 
1 .G Performance Measures 

Westinghouse Hanford Company 
Contracts and Management Services 

6.10.14 

FY 1995 
Site Support Program Plan 
Date Prepared: 8/10/94 

See attached individual WBS 6.10.14 packages for detail. 
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Westinghouse Hanford Company 

6.10.14 
1. E Assumptions Contracts and Management Services 

KEY ASSUMPTIONS 

FY 1995 
Site Support Program Plan 
Date Prepared: 8/10/94 

1. DOE will provide the leadership and management commitment to enable Contracts and Management Services 
to a1 ign with the concept of Re-Engineering the Government and implement other process improvements 
consistent with best commercial practices. 

2. 

3.  

4. 

5. 

DOE continues to promote objectives of Contract Reform and transformation of M&O contractors into 
integrators. 

DOE will support private financing and will work with financial community and WHC in an investment 
ban ki ng rol e. 

Prime Contract Performance Evaluation process will be modified. 

TPA data management access/usage estimates are accurate. 

* 

6. Contract Reform will impact Accountability Rule. 

7. Increased work scope (and possible staff increases) as a result of: 
contractors and subcontractors; Contract Reform initiatives; amount of performance-based initiatives; 
TPA billion dollar and other Cost Reduction Initiatives; data sharing outside of site; pressure from 
regul ators for improved data management. 

addition of major Hanford 

See attached individual WBS 6.10.14 packages for additional detail. 
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‘I 3 

1 

Requl a r  S t a f f  

Managers 
Exempt 
Non Exempt 

Westinghouse Hanford Company FY 1995 
l . H  Full-Time Equivalent Summary Contracts and Management Services S i t e  Support Program Plan 

6.10.14 Date Preuared: 8/10/94 

7.0 --- 
41.2 --- 

9.1  ---- - -  
SUBTOTAL 48.2 9 . 1  

TOTAL - REGULAR STAFF 57.3 

Suuuort S t a f f  

3 .2 COE/CCE/Summer H i  re/WIT --- 

1000 Hour Professional - -  
. Graduate Rotational 0.3 --- 

0.6  --- 
SUBTOTAL 0.9 3.2 

TOTAL - SUPPORT STAFF 4.1 

GRANDTOTAL 61.4 

FY95 
- EX-w 

7.0 --- 
41.0 --- 

8.4 

48.0 8.4 

56.4 

---- - -  

4.5 
1.0 --- 
0.6 --- 
---- 
- -  
1.6 4.5 

6.1 

62.5 

OUTY EARS 
- EX NEX 

7.0 --- 
40.2 --- 

8.4 

47.2 8.4 

55.6 

---- - -  

4.2 ---- 
0 . 8  --- 
0.6 --- - -  
1.4 4.2 

5.6 

61.2 

‘4 

Contracts and Management Services Page 4 



2.A. 1 
Work Breakdown 
Structure and 
Responsi bi 1 i ty 
Assignment 

Program 
Element 

6.10.14 

6.10.14.1 

6.10.14.2 

Westinghouse Hanford Company 
Contracts and Management Services 

6.10.14 

Work Package Title Responsible Responsi bl e 

1MDD4201 Management Integration & Eva1 uat i on JM Knoll, Jr: 42000 

1MDD4202 Management Standards EM Schroeder 42100 

1MDD4208 Contract Reform S Morgan 42200 

Manager Organization 

FY 1995 
Site Support Program Plan 
Date Prepared: 8/10/94 

1MDD4204 

1MDD4205 

.L 

Systems & Operations Evaluation RB Doggett 42300 

Program Administration AT Broady 42400 

6.10.14.3 

6.10.14.6 

6.10.14.7 

~~ 

6.10.14.4 

1MDD4207 Contracts Admini stration GM Wise 42700 

lMDDOA Contract Fee JM Knoll 42000 
1 

6.10.14.5 I-lMDD41 and ’ I Data Standards and Administration I MK Britton I 42500 I 

Contracts and Management Services Page 5 



2.A.2 Description o f  Act iv i t ies  

ACTIVITY NUMBER AND TITLE I DESCRIPTION 

Westinghouse Hanford Company FY 1995 
Contracts and Management Services S i t e  Support  Program Plan 

6.10.14 Date Prepared: 8/10/94 

6.10.14.3 
Systems 84 Operations Evaluation 

6.10.14 
Contracts and Management Services 

6.10.14.1 
Management Standards 

6.10.14.2 
Contract Reform 

Manage six diverse,  company-level functions; provide direct  
in t e r f ace  w i t h  Presidents of:BCSR and ICF KH in support of WHC's 
fee  determination process. 

Direct Control 1 ed Manual (CM) System of company-1 evel management 
pol i c i e s  and procedures; s e t  CM standards, requirements, and 
guide1 ines;  simp1 i fy ,  stream1 ine,  and reduce company-level pol i c i e s  
and procedures; prepare company-1 evel pol i c i  es ,  char te rs ,  and 
procedures fo r  approval and i ssue. 

Renegotiate Prime Contract( s)  ; outsourcing of subs tan t ia l  par t  of 
scope t r ad i t i ona l ly  performed by in-house personnel ; i n s t a l l  
product-ori ented cost  accounting and management systems; generate 
capi ta l  fo r  Hanford construction projects .  

6.10.14.4 
Program Administration 

6.10.14.5 
Data Standards and Administration 

Contracts and Management Services Page 6 



2.A.2 Description o f  Activities 
Westinghouse Hanford Company 

Contracts and Management Services 
6.10.14 

ACTIVITY NUMBER AND TITLE 

6.10.14.6 
Contracts Admini stration 

FY 1995 
Site Support Program Plan 
Date Prepared: 8/10/94 

6.10.14.7 
Contract Fee 

DESCR I PT ION 
Negotiate annual fee proposals; audit and enforce assigned major 
subcontracts; prepare fee evaluations for major and outsourced 
subcontracts; resolve contract/subcontract term issues and 
disputes; direct approval letter process; negoti.ate modification to 
contract and subcontracts; interface between WHC and RL on contract 
issues; prepare proposals and obtain approval for Work for Others 
authorizations; administer DOE Directives and other re1 ated 
requirements documents. 
Includes base and award fee as well as Cost Reduction Program fee. 
Adjustment to actual award fee earned will be made based on semi- 
annual eval uati on. 

Contracts and Management Services Page 7 



2.B.1 Milestone List 

Mi 1 estone 
WBS 

Type Number Number 

DOE-RL CMS-95-01 6.10.14 

Contracts and Management Services Page 8 

Westinghouse Hanford Company 
Contracts and Management Services 

6.10.14 

Due 
Date 

3/31/95 

Mi 1 estone Descri ptf on 
Re-Engineering Government and Process Improvements 



2.C.1 Cost Baseline 
by Program Element 

6.4.10 

Westi nghouse Hanford Company 
Contracts and Management Services 

6.10.14 

Data Administration (1MDD41 Data Standards & Administration) $1,005 

FY 1995 
Site Support Program Plan 
Date Prepared: 8/10/94 

6.10.14 

6.10.14.7 

FY 1994 Cost Baseline (Dollars i n  Thousands) 
i I 1 ! 

Contracts and’ Management Services $ 4,924 
Contract Fee $ 24,500 

I WBS # I Title I Total $s I 

I 

[Excludes company adders (G&A and CSP/Oversight)] FY 1995 Total for 6.10.14 $ 29,424 
I 

1- 
~~ 

I I I 6.10.12.2 I Special Activities (1MDD42 Contracts and Management Services) I $3,854 I 

[Excludes company adders (G&A and CSP/Oversight)] FY 1994 Total for 6.10.12.2 & 6.4.10 I $4 , 859 
FY 1995 Cost Baseline (Dollars in Thousands) 

I 

Contracts and Management Services Page 9 



2.C.1 Cost Baseline 
by Program Element 

.L 

Westinghouse Hanford Company FY 1995 
Contracts and Management Services Site Support Program Plan 

6.10.14 Date Prepared: 8/10/94 

I -1 I 

WBS # 

6.10.14 

6.10.14.7 

[Excludes company adders (G&A and CSP/Oversight)] FY 1996 Total for 6.10.14 I $ 30,277 

Title Total $s 

Contracts and Management Services $ 5,067 

Contract Fee $ 25,210 

FY 1997 Cost Baseline (Dollars in Thousands) 
~~ 

6.10.14.7 
6.10.14 I Contracts and Management Services I $ 5,214 

I I 

Contract Fee. $ 25,942 

I I 

I 

[Excludes company adders ( G & A  and CSP/Oversight)] FY 1997 Total for 6.10.14 I $ 31,156 

Contracts and Management Services Page 10 



2.C.l.l 
Cost Baseline by 
Activity 

Activity Description Total $s 

6.10.12.2 Special Activities (Contracts and Management Services) $ 651 

Management Standards $ 953 

Systems & Operations Evaluation . $ 732 

Program Admi ni strati on $ 835 . 

Contracts Administration $ 683 , 

6.4.10 Data Administration (Data Standards & Administration) $1,005 
[Excludes company adders (G&A and CSP/Oversight)J FY 1994 Total f o r  6.10.12.2 and 6.4.10 $4,859 

Westinghouse Hanford Company 
Contracts and Management Services 

6.10.14 

FY 1995 
Site Support Program Plan 
Date Prepared: 8/10/94 

Contracts and Management Services Page 11 



2.C.l.l 
Cost Baseline by 
Activity 

, 

Westinghouse Hanford Company 
Contracts and Management Services 

6.10.14 

I 

6.10.14 Contracts and Management Services 619 

6.10.14.1 Management Standards 777 

6.10.14.2 Contract Reform 310 

6.10.14.3 Systems & Operations Evaluation 600 

.6.10.14.4 Program Administration 71 1 
6.10.14,5 Data Standards and Administration 1,164 
6.10.14.6 Contracts Administration 743 

6.10.14.7 Contract Fee 24,500 

FY 1995 
Site Support Program Plan 
Date Prepared: 8/10/94 

Contracts and Management Services Page 12 



2.C.l.l 
Cost Baseline by 
Activity 

Act i vi ty 
6.10.14 

6.10.14.1 

6.10.14.2 

6.10.14.3 

6.10.14.4 

6.10.14.5 

6.10.14.6 

6.10.14.7 

Westinghouse Hanford Company 
Contracts and Management Services 

6.10.14 

Descri pt i on Total Ss 

Contracts and Management Services 637 

Management Standards 799 

Contract Reform 319 

Systems & Operations Evaluation 618 

Program Administration 73 2 

Data Standards and Administration 1,197 

Contracts Admi n i strati on 764 

Contract Fee 25,210 

FY 1995 
Site Support Program Plan 
Date Prepared: 8/10/94 

[Excludes company adders (G&A and CSP/Oversight)] FY 1996 Total f o r  6.10.14 30,276 

! 

Contracts and Management Services Page 13 



2.c. 1.1 
Cost Baseline by 
Activity 

6.10.14 

6.10.14.1 

6.10.14.2 

6.10.14.3 

6.10.14.4 

6.10.14.5 

6.10.14.6 

6.10.14.7 

Westinghouse Hanford Company 
Contracts and Management Services 

6.10.14 

Contracts and Management Services 655 

Management Standards 822 

Contract Reform 328 

Systems & Operations Evaluation 636 

Program Administration 753 

Data Standards and Administration 1,232 , 

Contracts Administration 786 

25,942 Contract Fee 

FY 1995 
Site Support Program Plan 
Date Prepared: 8/10/94 

FY 1997 Cost Baseline (Dollars in Thousands) 
I 1 

[Excludes company adders (G&A and CSP/Oversight)] FY 1997 Total for 6.10.14 I 31,154 

Contracts and Management Services Page 14 



FORM 2.C.3 FTEs 
CONTRACTS AND MANAGEMENT SERVICES 

6.10.14 FY1994SSPP 
~ 

Full-Time Equivalent Staff by Job Description (NOTE: Job Family Only After 1996 I 

C i v i l  

1 .  
r 

Contracts and Management Services Page 15 



FORM 2.C.3 FTEs 

Comnunicetions 

C q l  ience inspectors 

Computer System Anal 

Cost Es t /p 1 anner/sch 

Health Physics 

lndust r i e l  Hygiene 

Lawyers 

CONTRACTS AND MANAGEMENT SERVICES 
6.10.14 

11.0 11 .o 11.0 

FY 1994 SSPP 

Personnel/Lebor Rela 

Full-Time Equivalent Staff by Job Description 
~~ ~ 

INOTE: Job Family Only A f t e r  1996 I 
Chemists 

Enviromentel 

Geo 1 og i s t s 

L i f e  

Meter i e 1 

Methemet iciens 

Physicists 

Social 

Other 

Accountant/eudi tor  

Architect 

Buyers/procurernent 

Contracts and Management Services Page 16 



CONTRACTS AND MANAGEMENT SERVICES 

Full-Time Equivalent Staff by Job Description 
Physicians 

Physician Assis/Nurs 

Safeguard & Security 

Tech Writers & Edit 9.0 7.0 7.0 

FORM 2.C.3 FTEs 

NOTE: Job Family Only A f t e r  1996 

6.10.14 FY1994SSPP 

Contracts and Management Services Page 17 



FORM 2.C.3 FTEs 

Full-Time Equivalent Staff by Job Description 
Instru/Control Tech 

Lab. Technicians 

Media Technicians 

Survey/Map Tech 

Other 0.3 0.6 0.3 

CONTRACTS AND MANAGEMENT SERVICES 
6.1 0.14 

NOTE: Job Family Only After 1996 

FY1994SSPP 

Carpenters 

E I ectr i c i  ans 

HVAC 

Machinists 

Masons 

Mil lwrights 

Contracts and Management Services Page 18 



FORM 2.C.3 FTEs 

Other 

CONTRACTS AND MANAGEMENT SERVICES 
6.1 0.14 FY1994SSPP 

Full-Time Equivalent Staff by Job Description INOTE: Job Family Only A f t e r  1996 I 
Chemical System 

D r i  1 l e r s  

L t .  Vehicle Drivers 

Material  Moving Equip 

Nuclear Plant 

U t i l i t i e s  Waste Proces 

Other 

Contracts and Management Services Page 19 



Westinghouse Hanford Company 
MILESTONE DESCRIPTION SHEET 

1 

Mi 1 estone Type: 
7 DOE-HQ 
I DOE-RL 
3 CNTR 

Title: Re-Engineering Government and Process 
Improvements 

Division: 
0 State 
0 Federal 
0 DOE 
0 RCRA. 
0 T?A# 

Assigned To: Contracts and Management Services 

Cost Account Manager Date 

Program Element Manager Date 

Date Prepared: 
09/20/94 

Program/Project Manager Date 

DOE Monitor Date 

CIN: 

WBS Designator: 6.10.14 

Control Number: CMS-95-01 
DELIVERABLE: 

H Report 
0 Letter 
0 Drawings 
0 Other 

(specify) 

Due Date: 
03/31 /95 
Revi si on : 

ADDRESS TO: 
0 DOE-HQ 
Ul DOE-RL 
0 Other 

(speci fy) 

Mi 1 estone Descri Dti on 
Review CMS processes to determine what, if any, process improvements or Re- 
engineering Government steps can be taken that will result in improved 
services. 

Description o f  what constitutes completion o f  this milestone: 
Complete the Re-Engineering Ga 
Obtain DOE-RL approval on the 

ernment and process improvement review. 
mpl ementati on pl an by 3/31/95. 

I 

. .  



- 
Funding Soutie: 

~ 

Work Westinghouse Hanford Company FY 1995SSPP G&A XX 

Structure Part I - Summary Rev. # 1 OST 
Breakdown CONTRACTS AND MANAGEMENT SERVICES sws 

Dictionary 
- 

(Dollars in 000's) I DOH 
I MGT PRO 
I POOL Cost Account Cost Account Title 

~ 

1 MDD42 CONTRACTS AND MANAGEMENT SERVICES . 29-Auq-94 I DIRECT 
SMS WBS SMS Title Annualized Rate 

6.1 0.1 4 
CAM Review/Approval Date Rated Service Pool Use Only) 

SMS Program Manager Review/Approval Date FY 1994 Rate FY 1995 Rate Request 
Financial Manager Revlew/Approval ' Date 

Responsible Analyst Date FY 1995 Target Rate FY 1995 Approved Rate 
OS B RB Review/AD Droval 

CONTRACTS AND MANAGEMENT SERVICES (For Organizational Overhead and 

Date 

TOTAL DOLLARS 3,854 I 3,8191 3,456 I 3,760 I 



I I 1MDD42 

Work Breakdown 
Structure 

I 

Westinghouse Hanford Company FY 1995 SSPP 
Contracts and Management Services 

Dictionary Part II - Element Definition Revision # 1 L 

COST CONTENT - . 

NBS ELEMENT CODE: 6.10.14 

TECHNICAL CONTENT - 

TITLE: Contracts and Management Services 

OBJECTIVES - 

G & A funded 

Contracts and Management Services (CMS) administers the Prime Contract with RL, and the subcontracts with ICF KH and BCSR. 
CMS also administers company-wide programs and systems to attain continuous improvements in quality and operational efficiency. 
This Includes the Controlled Manual System, Cost Reduction program, and Accountability Rules implementation. 

Contracts and Management Services actively pursues cost savings and operational efficiencies through: 
-Management Standards by ensuring all employees are supported by an accessible, integrated system of clear, complete, accurate, 

-Contract Reform by restructuring the contract, organization, and cost accounting systems to refocus Hanford contract activities 

-Systems and Operations Evaluation by directing the Cost Reduction program, Great Ideas, and Span of Management activities, 
-Program Administration by enforcing conditions of the Accountability Rule, Contract Performance activities, 

-Contracts Administration by enforcing the terms of the Prime Contract and subcontracts. 

timely, and useful management control policies and procedures, 

on output products, 

directing the WHC Cost Reduction Review Board and analyzing company-wide Performance Measures, and 

. 
ASSU MPTIONS/CONSTRAiNTS - 

MILESTONES - 

DELIVERABLES - 

No staff Is available for SMS reporting, 
Contract Reform initiatives will impact CMS workscope, organization, structure, and staffing. 
Modifications in the Prime Contract performance evaluation process will impact workscope. 
If implemented, the sitewide central tracking of productivity challenge savings through the Cost Reduction program will 
impact workscope. 
An increase in the number of major subcontracts will impact workscope and staffing. 

See WHC-SP-1120, WBS 6.10.14, Contracts and Management Services Site Support Program Plan 

See WHC-SP-1120, WBS 6.10.14, Contracts and Management Services Site Support Program Plan 



Cost Account 1 M D D 4 2  I Part II - Element Definition (continued) I 
ELEMENT TASK DESCRIPTION 

I WORK STATEMENT - 
REQUESTS W ITHlN TARGET: 

Contracts and Manaqement Services 
Manage sbc diverse, company-level functions. Provide 
direct interface with Presidents of BCSR and ICF KH, in support of 
WHC's fee determination process. This work package contains 
budget for occupancy, network assessments, EUC charges, 
telephone assessments, and dosimetry for all organizations in 
4 m .  ' 

LABOR 
1 .O Exempt, 1 .O Non- Exempt 

Activitv Detailed Description 

Reduction in FTE's is attributable to a new work package that has 
increased budget for an additional FTE. 

PURCHASED SERVICES 
Purchased Services costs consist of Travel & Living (12.610, for 2 
trips to Pittsburgh, PA, 2 trips to Washington D.C., and 2 trips to 
Carlsbad NM, Miscellaneous Purchased Services (3.810, and 
Training Offsite (3.210. 

SITE SERVICES 
Site Services costs consist of Occupancy (28010 for all 
organizations In 42XXX. 

DOSIMETRY 
Dosimetry had been budgeted for in 1 MDD4O in FY94. 1 MDD4O 
has been eliminated for FY95 and dosimetry (4210 now needs to 
be budgeted for in 1 MDD42 for ail employees in organization 
4 m .  

IRM SUPPORT 
IRM Support costs consist of EUC Assessments (28.610, Network 
Assessments (48.310, and Telephone Services (87.410. 

Labor Cost 
Non- Labor Cost 

Total Work Packaqe 6551 -1.1 I 6191 01 181 21 637 I 



. .  
Cost Account 1 MDD42 I Part 'I1 - Element Definition (continued) I 
ELEMENT TASK DESCRIPTION 

WORK STATEMENT - 
REQUESTS W ITHlN TARGET: 

Activitv Detailed Description 
Mananement Standards 
Direct the Controlled Manual (CM) System of company-level 
management policies and procedures; set CM standards, 
requirements, and guidelines; simplify, streamline, and 
reduce company-level policies and procedures; prepare 
company-level policies, charters, and procedures for 
approval and issue, 

LABOR 
8 Exempt, .8 Non-Exempt, and .7 Non-Exempt Temporary, 
and .6 1000 Hour Employee, and .8 Graduate Rotational. 
*Reduction in FTE's Is attributable to the vacancies of 2.0 Exempt 
FTE positions that will not be filled in FY95 and the addition of 
.8 Graduate Rotational. 

MATERIALS 
Material costs consist of Computer Hardware/Software (3K) 
and Office Supplies (6.3K). 

PURCHASED SERVICES 
Purchased Services costs consist of Miscellaneous Purchased 
Services (18.5K), Travel and Living (1 1 K), Educational 
Reimbursement (5K), and Training Onsite (4.1K). , 

SITE SERVICES 
Site Services costs consist of MPR (1.5K) and Training Safety 
and Environmental (3.6K). 

IRM SUPPORT 
IRM Support costs consist of Multimedia Services (9OK). 

'L 

OVERHEAD 
Organizational Overhead (14.6K) 

Labor Cost 

1 FY 1994 FYSF I Delta I FY 1995 I Delta I FY 1996 I 



Cost  A c c o u n t  1 M D D 4 2  I Part I I  - E l e m e n t  Definit ion ( c o n t i n u e d )  1 

FY 1996 

ELEMENT TASK DESCRIPTION I 

REQUESTS WITHIN TARGET: 

System and Ooerations Evaluation 
Direct and lead the Cost Reduction program, Great Ideas 
program, and Span of Management; perform analytical 
reviews of ECCEL Management Reserve; direct special 
studies for WHC. 

Activity Detailed Descrlotlon 

LABOR 
6.6 Exempt, 1.6 Non-Exempt, .7 CCE, and .3 Summer Intern. 

MATERIALS 
Materials costs consist of Computer Hardware/Software (5K) 
and Office Supplies (6.8K). 

PURCHASED SERVICES 
Purchased Services costs consist of PO Contracts (53K) and 
Travel and Living (1OK). 

SITE SERVICES 
Site Services costs consist of MPR (4.8K) and Training Safety 
and Environmental (3.4K). 

IRM SUPPORT 
IRM Support costs consist of Mulitmedia Services (20K) and 
IRM Maintenance Services (6.5K). 

Total Work Packaqe 

Labor Cost 

I 8.91 757 I 0.3 I 1156)) 9.21 601 I 01 171 9.21 6181 



Cost Account 1 MDD42 I Part I I  - Element Definition (continued) I 
I 

~~ ~~ ~~~ 

ELEMENT TASK DESCRIPTION 

25% of their time to Bechtel and the vacancy of .7 Non-Exempt 
part-time employee that will not be filled in FY95. 

MATERIALS 
Materials costs consist of Computer Hardware/Software (1OK) 
and Office Supplies (17.7K). 

PURCHASED SERVICES 
Purchased Services costs consist of PO Contracts (25K), Travel 
& Living (5.5K), and Educational Reibursement (4.1 K). 

SITE SERVICES 
Site Services costs consist of Landfill (12K), Transportation & 
Equipment (124, and MPR (5K). 

IRM SUPPORT 
IRM Support costs consist of IRM Maintenance Service (13K), 
CF Computer Operation (lOK), and Multimedia Services (5K). 

Labor Cost 



Cost Account 1 MDD42 I Part II - Element Definition (continued) I 



Cost Account 1 MDD42 I Part I I  - Element Definition (continued) I 
ELEMENT TASK DESCRlPTiON I 

REQUESTS ABOVE TARGET: 

Contract Reform 
This is a new program within WHC established to 
restructure the contract, organization, and cost 
accounting systems to refocus the Hanford contract 
activities on output products. Program end products 
include: renegotiated Prime Contract(s); outsourcing of 
a substantial part of the scope traditionally performed 
by in-house personnel; installation of product-oriented 
cost accounting and management systems; generation of 
capital for Hanford construction projects. Success will 
be measured in terms of reduced operating costs at 
Hanford and lower cash outlay requirements in the near to 
mid-term. 

Activity Detailed Description 

LABOR 
3.0 Exempt 

PURCHASED SERVICES 
Purchased Services costs consist of Travel & Living (34.510 and 
PO Contracts (70K). 

SITE SERVICES 
Site Services costs consist of MPR (4.8K). 

IRM SUPPORT 
IRM Support costs consist of Multimedia Service (8K). 
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1 .A Vi s i  on/Mi ssion 

VISION 

Westinghouse Hanford Company FY 1995 
Management Standards Site Support Program Plan 

6.10.14.1 .Date Prepared: 8/10/94 

Management Standards' vision is that all employees are supported by an accessible, integrated system o f  
clear, complete, accurate, timely, useful and cost effective company management control policies and 
procedures. 

MISS ION 

Provide direction and leadership in preparing clear, complete, accurate, timely, and useful WHC company 
management control policies and procedures, within the framework of a procedure management system developed 
to contribute to the safe, deliberate, controlled operations in achieving Hanford's goals o f :  

1. Environmental C1 eanup 
2. Scientific and Technical Excellence 
3. Economic Diversification. 

Management Standards Page 1 
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1. B. 1 Internal Assessment Summary 

PRIMARY CUSTOMERS 

Westinghouse Hanford Company FY 1995 
Management Standards Site Support Program Plan 

6.10.14.1 Date Prepared: 8/10/94 

A1 1 employees 

A1 1 organi zat i ons 

WHC senior staff 

PRODUCTS /SERVICES PROVIDED 

Management Standards is responsible for establishing and maintaining an effective, disciplined system of 
company-level administrative policies, charters, and procedures consistent with DOE standards and company 
objectives. 

Produce administrative procedures that are leaner, more accessible, more effective, and more useful to 
employees, in complying with DOE Directives and TPA requirements. 

MAJOR ACTIVITIES PERFORMED TO DELIVER PRODUCTS AND SERVICES 

1. 

2.  

Serve as the implementing arm of WHC senior management to issue requirements and procedures for 
compliance with DOE directives and TPA requirements. 

Prepare and issue company-1 eve1 pol i ci es, charters , and procedures that effectively communicate 
program needs consistent with DOE and TPA requirements. 

3. Set Controlled Manual standards, requirements, and guidelines. 
* 4. Work with subject matter experts to ensure understanding of requirements and processes. 
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1. B. 1 Internal Assessment Summary 

EVALUATION OF MAJOR ACTIVITIES (COST. VALUE-ADDED. ETC.1 

The Central ized procedure system for company-1 eve1 procedures provides uniform company direction for 
implementation of DOE requirements and cost effective procedure practices. 

Westinghouse Hanford Company FY 1995 
Man agemen t Standards Site Support Program Plan 

6.10.14.1 Date Prepared: 8/10/94 

Procedures are an intrinsic component of effective management, they: 
Express and document management's philosophy and commitments 
Document how safety, productivity, and quality of operations are ensured 
Describe processes to be folldwed to ensure that 
-- All programs are effectively integrated 
-- Requirements are applied appropriately and consistently throughout the company 
Provide uniform company direction--consistent with company objectives and DOE Directives 
Provide for effective integration of DOE site requirements with all WHC contractors. 

NOTE: The company-level system currently consists of: one Level I manual containing 13 policies and 36 
It is expected that 40 policies and charters and 40 Level I1 manuals containing 948 procedures. 

charters will be rewritten annually and that 300 new/revised procedures will be prepared and processed 
in the coming year. 

FACTORS WHICH INFLUENCE RESOURCE CONSUMPTION (CHANGES TO COST AND VOLUME) 

1. Organizational realignments and contractor diversification 

2. New and revised DOE directives 

3. Site work scope changes 
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1. B. 1 In terna l  Assessment Summary 

1. Organizational r e a l  ignments and contractor d i v e r s i f i c a t i o n  

Westinghouse Hanford Company FY 1995 
Management Standards S i t e  Support Program Plan 

6.10.14.1 Date Prepared: 8/10/94 

2. New and revised DOE d i rec t ives  and procedure standards 
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1. B. 2 External Assessment Summary 

SUMMARY OF CUSTOMER REQUIREMENTS (NEEDS1 

Westinghouse Hanford Company FY 1995 
Management Standards Site Support Program Plan 

6.10.14.1 Date PreDared: 8/10/94 

DOE-HQ and RL recognize and are supportive of procedure systems to meet the revised goals o f  the Hanford 
site. They have consistently supported: 

More user friendly policies and procedures 
Procedures that provide clear, concise, and accurate direction to do work right the first time 
More cost-effective methods of stating requirements. 

OTHER EXTERNAL CHALLENGES 

, 1. TPA cost and management efficiency initiatives. 

2. Performance Plan Objective (Goal 3, Objective 3.4) supporting Thomas Grumbly's (DOE Assistant 
Secretary of Environmental Restoration and Waste Management) six goals. 

3. 

4. 

Implementation of requirements originating from DNFSB to ensure that defense nuclear facilities are 
being operated in a safe manner. 

Increasing contractor diversity on site significantly impacts application of DOE directives. 
Procedural systems that successfully integrate WHC and DOE requirements with other contractors will 
strongly affect site productivity, safety, and quality of operations. 
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l . C  Goals and Objectives 

Provide an effective, di scipl ined procedure system to communicate company-1 eve1 pol icy and procedures to WHC 
personnel, and direction to integrated contractors on site. 

Westinghouse Hanford Company FY 1995 
Management Standards Site Support Program Plan 

6.10.14.1 Date PreDared: 8/10/94 

Management Standards becomes the recognized authority for integrated procedure development on site. 

OBJECTIVES 

Reduce operating costs by stream1 ining and simp1 ifying (reinventing) the company-wide policies and 
procedures system in support of: 

1. Tri-Party Agreement Cost and Management Efficiency Initiative # 15 

2. The 1994 Performance Plan (Goal 3, objective 3.4) to "Reinvent the Controlled Manual System." 

Towards these objectives Management Standards will : 

1. 

2. 

3. 

4. 

Provide a leaner more cost effective system by eliminating extraneous, irrelevant material from 
documents . 
Provide clear and accurate direction to employees 

El iminate redundant, inappropriate, or obsolete company-level documents 

Shorten the cycle time required to issue procedures. 
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l . C  Goals and Objectives 
Westinghouse Hanford Company 

Management Standards 
6.10.14.1 

FY 1995 
S i t e  Support Program Plan 
Date PreDared: 8/10/94 

OBJECTIVES (cont 'd)  

Specif ical ly  by January 1, '  1995 

20% fewer words i n  exi s t ing  company-1 evel manual s (vs . 12/93 base1 i ne). 

10% reduction i n  cycle time of major changes, i . e . ,  preparation, review, comment disposi t ion and 
approval of procedures (vs. h i s to r i ca l  data  from CY 1992 and 1993). Historical  data  will be used t o  
ca lcu la te  average number of days (cycle time) per review package. 

By March 31, 1996 

50% (cumul a t  i ve) fewer words i n exi s t  i ng company-1 evel manual s . 
20% (cumulative) reduction i n  cycle time of major changes, i .e. ,  preparation, review, comment 
d i  spos i t i on and approval of procedures. 

NOTE: Substantial  cost  savings will accrue each year as a d i r e c t  r e s u l t  o f  simplif icat ion and 
stream1 ining i n i t i a t i v e s ,  including reduced word count and the designated reviewer process. 
Annual savings related t o  the streamlined review process have already been documented and 
approved a s  an ECCEL i n  the amount of $1,700,000. 
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l .C Goals and Object ives 

OBJECTIVES (cont ' d l  

A f t e r  1996, cont inue to :  

Westi nghouse Hanford Company 
Management Standards 

FY 1995 
S i t e  Support Program Plan 

6.10.14.1 Date Prepared: 8/10/94 

1. 

2. 

Improve the  presentat ion o f  company-level procedures i n  a cos t -e f fec t i ve  manner. 

Ensure t h a t  q u a l i t y  o f  company-wide procedures i s  cons is ten t  w i t h  company and DOE standards. 

3 .  Provide reviews, assistance, and recommendations t o  1 i n e  organizat ions t o  he lp  them achieve 
s i m i l a r  s t reaml in ing  and s i m p l i f i c a t i o n  improvements. on t h e i r  program and f a c i l i t y - s p e c i f i c  
manual s. 

4. Accrue the  cos t  savings bene f i t s  r e s u l t i n g  from stream1 i n i n g  and simp1 i f i c a t i o n  ( re invent ing)  
procedures i n  the  CM system. 

Management Standards Page 8 



Westinghouse Hanford Company 
Man agemen t Standards 

6.10.14.1 

CUSTOMER SUPPORT STRATEGIES 

FY 1995 
Site Support Program Plan 
Date PreDared: 8/10/94 

1. 

2.  

3 .  

4.  

5. 

6. 

7.  

8. 

Provide an effective, cost-efficient manual /procedure system for disseminating company-level policies 
and procedures. 

Write and issue company-level policies, procedures, and charters, consistent with simp1 ification and 
streamlining initiative. 

Proactively change system focus from requirements repository to "employee tool box" thereby making 
procedures for specific administrative tasks easy to find and use. 

Reduce reactive changes to company-level procedures to the absol Ute minimum to avoid fragmented, 
conflicting management control pol icies and procedures. 

Prepare and issue review packages for company-1 eve1 manual s; assi st responsi bl e organizations to 
correctly imp1 ement complex requirements simply and understandably. 

Provide "how to" assistance to customer organizations for preparing procedures in pl ayscript format, 
and to eliminate unnecessary philosophy and other inappropriate material, to achieve concise, simple, 
usable documents. 

Educate organizations on new goals, objectives, and relationships in the completely reinvented CM 
system to ensure a consistent approach to restructuring the system and avoidance of redundant 
documentation. 

He1 p process owners resolve comments received during review. 
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1 .D Strategies 

SERVICES STRATEGIES 

Westinghouse Hanford Company FY 1995 
Management Standards Site Support Program Plan 

6.. 1 0.1 4.1 Date Prepared: 8/10/94 

1. Provide WHC with an effective system for disseminating the policies and procedures to integrate 
mu1 ti pl e contract or act i vi ti es . 

2. Chal 1 enge requirements and el iminate redundant , unnecessary, and i nappropri ate manual s and procedures. 

3. Rewrite documents in a simp1 ified, more concise, user-friendly format. 

4. Stream1 ine procedure reviews (designated reviewers) , and pub1 ication processes. 
5. Maximize the use of electronic media for procedure and manual use. 

6. Help multiple organizations coordinate processes to reduce the number of separate procedures required 
to do a job. 

ORGANIZATION AND MANAGEMENT STRATEGIES 

1. 

2 .  

3.  

4 .  

Provide a centralized organization to communicate company policies and procedures to WHC 
organizations . 
Lead the integration of procedures between and with on-site WHC subcontractors to avoid duplication of 
effort. 

Reinvent the controlled manual system emphasizing simpl.ification and stream1 ining of company-level 
pol i ci es and procedures. 

Update skills of Management Standards staff in procedure writing and in the use o f  the latest 
technology for preparing procedures, to accomplish goals with no increase in staff size. 
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1 .D Stra teg ies  

I I I 1 
Westinghouse Hanford Company FY 1995 

Management Standards S i t e  Support Program Plan 
6.. 10.14.1 Date Prepared: 8/10/94 

ORGANIZATION AND MANAGEMENT STRATEGIES (cont ' d l  

5. Take a lead r o l e  ( s tee r ing  committee membership) i n  the  DOE-HQ supported (Nuclear Safety  Po l i cy  and 
Standards and The O f f i c e  o f  Energy and Research) na t iona l  procedure specia l  i n t e r e s t  group (ProSIG) o f  
Tra in ing  Resources and Data Exchange. This  group i s  committed t o  development o f  standards f o r  
procedures, e.g., DOE TD-1029-92, "Wr i te rs  Guide For Technical Procedures. 

Work w i t h  procedure counterparts a t  o ther  DOE s i t e s  t o  share ideas and concepts f o r  t he  best, most 
e f f e c t i v e  p resenta t ion  o f  procedures and manuals. 

6. 
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l . E  Assumptions 

1. 

2. 

3 .  

4. 

5. 

6. 

7.  

8. 

Westinghouse Hanford Company FY 1995 
Management Standards Site Support Program Plan 

6.10.14.1 Date PreDared: 8/10/94 

Responsible for managing the company-level pol icies and procedures system. 

Staffing projections do not include personnel for assuming responsibility for ICF Kaiser Hanford 
procedures. 

Continue to provide an effective process for WHC to communicate top level policies and procedures to 
site personnel and provide direction to integrate multiple contractor activities. 

Continue with cost reduction initiatives related to stream1 ining and simplification of CMS System. 

Reduce redundancy and integrate WHC and ICF Kaiser Hanford procedures to maximum extent possible. 

Provide leadership towards the integration of site procedures with mu1 tiple on-site contractors. 

ining and 
company level policies 
y greater hands on work 

Staffing levels will be maintained at current FY 1994 levels (Under the stream 
simplification initiative, Management Standards has assumed accountability for 
and procedures. This entails expanded responsibilities because of significant 
[writing vs. editing].) 

RL and TPA Milestone cost savings objectives remain the same. 
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l . F  Issues and Constraints 

1. 

2.  

Lack of an overall site authority for integration of administrative procedures. 

Integrated contractors establishing their own procedure systems for common use activities. 

Westi nghouse Hanford Company 
Management Standards 

FY 1995 
Site Support Program Plan 

6.10.14.1 Date PreDared: 8/10/94 

3. Conflicting direction from DOE field offices and program divisions that i s  contrary to the company 
objectives for 'the simp1 ification, stream1 ining, and cost reduction initiative of reinventing the 
Control 1 ed Manual System. 
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1. G Performance Measures 

By January 1, 1995 

Westinghouse Hanford Company FY 1995 
Man agemen t Standards S i t e  Support Program Plan 

6.10.14.1 Date Prepared: 8/10/94 

20% fewer words i n  exi s t i ng  company-1 evel manual s (vs. 12/93 base1 i ne). 

10% reduction i n  cycle time of major changes, i .e.,  preparation, review, comment d ispos i t ion  and 
approval of procedures (vs. h i s to r i ca l  data from CY 1992 and 1993). Histor ical  da t a  will be used t o  
ca lcu la te  average number of days (cycle time) per review package. 

By October 1, 1995 

Conduct a customer survey of manual/procedure users t o  measure the  usab i l i t y  and effect iveness  of the 
previous vs. reinvented Control led  Manual System. 

By March 31, 1996 

50% (cumul a t i  ve) fewer words i n  exi s t i ng  company-1 evel manual s . 
20% (cumulative) reduction i n  cycle  time of major changes, i .e. ,  preparation, review, comment 
d i  sposi t i  on and approval of procedures. 
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1. H Full -Time Equi Val e n t  Summary 

Current S t a f f  

Westinghouse Hanford Company FY 1995 
Management Standards S i t e  Support Program Plan 

6.10.14.1 Date PreDared: 8110194 

10.0 Exempt 
0.8 Non Exempt Clerk 
0.7 Non Exempt COE/summer h i  r e  
0.6 Exempt 1000 Hour Professional 

S t a f f  Chanqes f o r  FY 1995 

- 2.0 Exempt 
t 0 . 8  Exempt Graduate Rotational 
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2.A.2 Description o f  Activities 
Westinghouse Hanford Company 

Management Standards 
6.10.14.1 

ACTIVITY 

Provide the Control 1 ed Manual (CM) 
System of company-1 evel management 
pol i c i  e s  and procedures. 

FY 1995 
S i t e  Support  Program Plan 

Date Prepared: 8/10/94 

Establ ish,  monitor, and enforce the 
CM system standards, requirements, 
and gui del i nes . 
Simp1 i fy ,  stream1 ine, and reduce 
ex is t ing  company-level po l ic ies  and 
procedures. 

Prepare company-1 evel pol i c i  es  
char te rs ,  and procedures fo r  
approval and i ssuance. 

DESCRIPTION 

Maintain o f f i c i a l  databases, his tory f i l e s ,  records, and logs of 
company-1 evel documents. 
t o  a l l  organizations. 
object ives  t o  a l l  management leve ls .  
a1 1 CM documentat i on. 

Provide d i rec t ion ,  guidance, and support 

Prepare HLAN information f o r  
Communicate changes, company philosophy, and 

Develop and issue CM System requirements and standards (constant 
improvements required).  
processing standards. Communicate format and standards requirements 
t o  technical wri ters .  

Prepare and maintain CM formats, and 

Resolve pol icy and procedure i ssues. 

Rewrite, e d i t ,  and reformat company-1 evel pol icy and procedure 
documents. El imi nate redundant, i nappropri a t e  pol icy and procedure 
documents. Consol idate  and in tegra te  procedure documents i n to  the  
appropriate manuals. 
contractors ,  and commercial u t i1  i t i e s  and power plants  fo r  purposes 
of benchmarking and sharing of information. 

Par t ic ipa te  with DOE HQ (ProSIG) , other 

Write, rewri te ,  e d i t ,  and format pol icy and procedure documents. 
Provide responsible organizations with the  techniques t o  co r rec t ly  
imp1 ement complex requirements simply and understandably. 
Par t ic ipa te  with subject matter experts and responsible management 
t o  resolve issues and concerns. 
packages f o r  company-1 evel manual s . Prepare a1 1 company-1 evel 
documents f o r  f ina l  issuance. Finalize p r i n t  packages f o r  a l l  
company-1 evel manual s . 

Prepare and disseminate review 
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Westinghouse Hanford Company 

6.10.14.1 
2.B.1 Milestone L i s t  Management Standards 

Management Standards Page 17 

FY 1995 
S i t e  Support Program Plan 

Date Prepared: 8/10/94 

I 

M i  1 estone 
WBS 

Type Number Number 

CNTR MS-95-01 6.10.14.1 

CNTR MS-95-02 6.10.14.1 
CNTR MS-95-03 * 6.10.14.1 
CNTR MS-96-01 6.10.14.1 

CNTR MS-96-02 6.10.14.1 

Due 
Mi lestone Desc r ip t i on  Date 

01/01/95 
01/01/95 
10/01/95 
03/31/96 

03/31/96 

20% reduc t ion  o f  words i n  e x i s t i n g  company-level manuals 

10% reduc t ion  i n  cyc le  t ime 
Complete customer survey on CM System 
50% (cumul a t  i ve) fewer words i n e x i  s t  i ng company-1 eve1 
manuals 
20% (cumulative) reduct ion i n  c y c l e  t i m e  o f  major changes 



FORM 2.C.3 FTEs 
MANAGEMENT STANDARDS 

6.10.14.1 FY1995 SSPP 

Full-Time Equivalent S t a f f  by Job Descript ion INOTE: Job Faimily Only After 1996 I 
Job category 11994 

First  t ine  11.0 

Other 

Chemical I 
Civi t I 

Elect r ica l  

Envi romental 

Industria 1 I 
~ 

Mechani ca I 

Plant 

Safety 

Other 

1995 I1996 I 1997 I1998 I1999 I2000 J 2001 I 

1 .o 1 .o 

i 
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FORM 2.C.3 FTEs 
MANAGEMENT STANDARDS 

6.10.14.1 FY1995 SSPP 

L i f e  

Material  

Mathematicians 

Physicists 

Social 

Other 

Comnuni cat i ons 

Compliance inspectors 

Computer System Anal 

Cost Es t /p 1 anner/sch 

Health Physics 

1 ndustr i a 1 Hygiene 

Lawyers 

i 

Management Standards Page 19 



' FORM 2.C.3 FTEs 
MANAGEMENT STANDARDS 

6.10.14.1 FY1995  SSPP 

Full-Time Equivalent Staff by Job Description INOTE: Job Family Only After 1996 I 
Personnel/Labor Rela I I 
Physicians 

Physician Assis/Nurs 

Safeguard & Security 

Tech Writers & Edit  8.0 6.0 

o f f i c e  Clerks (Special) 

Secretaries 

Typist/Word Process 

Other 0.7 

-. 
6.0 

1.4 

1 .o 

0.8 

0.7 

Computer Oper/Coder 

Drafters 

Engrs/Tech 

Envir. Sci Technicians 

Health Phys. Technic. 

Indus. Saf/Health Tech 

Management Standards Page 20 



:J -, 

~ 

Media Technicians 

Survey/Map Tech 

Other 

FORM 2.C.3 FTEs 

~~~~ ~~ ~~~~~~ 

MANAGEMENT STANDARDS 
6.1 0.1 4.1 FY1995 SSPP 

Full-Time Equivalent Staff by Job Description 
Ins t ru/Cont rot  Tech 

Lab. Technicians 

NOTE: Job Family Only After 1996 

Carpenters I I I I I I I 
~~ 

E Lect r i c i  ans 

HVAC 

Machinists 

Masons 

I Millwrinhts I I I I I I 
Painters 

Plumbers/Pipef i t t e r s  

Struct/Metal Workers 

Vehic./Mob Equip Mech 

Welders 

Dri 1 l e rs  I I I I I I I I I 
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FORM 2.C.3 FTEs 

Full-Time Equivalent Staff by Job Description 
Lt.  Vehicle Drivers 

Material  Moving Equip 

Nuclear Plant 

- U t i l i t i e s  Waste Proces 

Other 

MANAGEMENT STANDARDS 
6. I O .  14.1 

NOTE: Job Family Only After 1996 

FY1995 SSPP 

Firefighters 

Food Service 

Hand/Help Lab Gen 

Hand/Help Lab Spec 

Jan1 tors/Cleaners 

Laundry Workers 

Security Guards 

Other 
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Ti t l e :  Reduce Words by 20% i n  Company-Level Manuals 

Assigned To: Management Standards 

Date Prepared: 
08 / 10 /94 

WBS Designator: 6.10.14.1 

Milestone Type: 

W CNTR 

7 DOE-HQ 
3 DOE-RL 

Due Date: 
01/01/95 

Control Number: MS-95-01 
I 

Division: 
Cl Sta t e  
0 Federal 
0 DOE 
0 RCRA 

Cost Account Manager Date 

Program Element Manager Date 

I Revision: 

DELIVERABLE : 
0 Report 
0 Let te r  
0 Drawings 
0 Other 

(specify) 

Program/Project Manager Date 

DOE Monitor Date 

ADDRESS TO: 
0 DOE-HQ 
El DOE-RL 
0 Other 

(specify) 

Mi 1 estone Description 

Reduce words i n  ex is t ing  company-level manuals by 20% based on a 12/93 
base1 i ne. 

Description o f  what constitutes completion of this milestone: 

Achievement of the 20% reduction. 



Westinghouse Hanford Company 

T i t l e :  

Assigned To: Management Standards 

Reduce Cycle Time by 10% Date Prepared: 
08/ 10/94 

CIN: 

WBS Designator: 6.10.14.1 

Control Number: MS-95-02 
1 1 

Due Date: 
01/01/95 

Revi si on: 

Mi 1 estone Type: 
0 DOE-HQ 
0 DOE-RL 

CNTR 

Mi 1 estone Description 

Reduce cycle time of major changes by 10%. Major changes cons i s t s  of 
preparat  i on ,  revi ew, comment d i  sposi t i  on,  and approval of procedures .e 
Histor ical  da ta  from CY 1992 and 1993.will be used t o  ca l cu la t e  average 
number of days i n  cycle time per review package. 

Divi si on: 
0 S t a t e  
0 Federal 
0 DOE 
0 RCRA 
0 TPA# 

Description of what cons t i t u t e s  completion of t h i s  mi 1 estone: 

Achievement of 10% reduction i n  cycle time. 

DELIVERABLE : 
0 Report 
0 Letter 
0 Drawings 
0 Other 

(speci fy)  

ADDRESS TO: 
0 DOE-HQ 
0 DOE-RL 
0 Other 

(specify)  

Cost Account Manager Date Program/Project Manager Date 

Program Element Manager Date DOE Monitor Date 



Westinghouse Hanford Company 
MILESTONE DESCRIPTION SHEET 

Title: Customer Survey on CM System 

Cost Account Manager Date 

Assigned To: Management Standards 

WBS Designator: 6.10.14.1 

Program/Project Manager Date 

Control Number: I 

Program Element Manager Date 

Milestone Type: 
7 DOE-HQ 
23 DOE-RL 

DOE Monitor Date 

CNTR 

;-95-03 

Division: 
0 Sta t e  
0 Federal 
0 DOE 
17 RCRA 
0 TPA# 

DELIVERABLE: 
17 Report 
0 Let te r  
0 Drawings 
W Other 

(Survey) 

Date Prepared: 
08/ 10/94 

CIN: 

Due Date: 
10/01/95 

Revision: 

ADDRESS TO: 
0 DOE-HQ 
0 DOE-RL 
0 Other 

(specify)  

Mi 1 estone Description 

Conduct a customer survey of manual/procedure users t o  measure t h e  
usabil i t y  and effect iveness  of the previous vs. reinvented Controlled.  
Manual System. 

Description of what cons t i t u t e s  completion o f  this milestone: 

Completion of customer survey. 



I Westinghouse Hanford Company 

I MILESTONE DESCRIPTION SHEET 

Title: 

Assigned To: Management Standards 

Reduce Words by 50% i n  Company-Level Manuals 

I GIBS Designator: 6.10.14.1 

Control Number: M 

Mil estone Type: 

CNTR 

0 DOE-HQ 
0 DOE-RL 

-96-01 

Divi si on: 
0 S t a t e  
0 Federal 
0 DOE 
0 RCRA 
0 TPA# 

DELIVERABLE: 
0 Report 
0 Letter 
0 Drawings 
0 Other 

(speci fy)  

Date Prepared: 
08/10/94 

CIN: 

Due Date: 
03/31 /96 

Revision: 

ADDRESS TO: 
0 DOE-HQ 
0 DOE-RL 
0 Other 

(speci fy)  

Milestone Description 

Description of what cons t i t u t e s  completion o f  t h i s  milestone: 

Cost Account Manager 

Program Element Manager 

Program/Pro jec t  Manager Date 

DOE Monitor Date 



Westinshouse Hanford Company 

T i t l e :  

Assigned To: Management Standards 

Reduce Cycle Time by 20% 

MILESTONE DESCRIPTION SHEET 
I 

Date Prepared: 
08/ 10 /94 

CIN: 

WBS Designator: 6.10.14.1 Due Date: 
03/31/96 

Milestone Type: 
0 DOE-HQ 
0 DOE-RL 

CNTR 

DEL IVERABLE : 
0 Report 
0 Letter 
0 Drawings 
0 Other 

(speci fy)  

Division: 
0 S t a t e  
0 Federal 
0 DOE 
0 RCRA 
0 TPA# 

Revi s i on: 

ADDRESS TO: 
0 DOE-HQ 
0 DOE-RL 
0 Other 

(specify)  

7 

Mi 1 estone Des& ption 

Reduce cycle  time of  major changes by 20%. Major changes cons i s t s  of  
preparation, review, comment d ispos i t ion ,  and approval of  procedures. 
Histor ical  d a t a  from CY 1992 and 1993 will be used t o  ca l cu la t e  average 
number of  days i n  cycle  time per.review package. 

I 

Description of what cons t i t u t e s  compl eti on of t h i s  m i  1 estone: 

Achievement of  20% reduction i n  cycle  time. 

I Cost Account Manager Date I Program/Project Manager Date 

1 Program Element Manager Date 1 DOE Monitor Date 

I 



Westinghouse Hanford Company FY 1995 
1 .A Vi sion/Mission Contract Reform Site Support Program Plan 

6.10.14.2 Date Prepared: 8/15/94 

The Department of Energy's Contract Reform initiative envisions that its M&O Contractors will evolve into 
integrators of many subcontractors. WHC envisions that a very large part of its work will be performed by 
subcontractors under fixed price or incentivized subcontracts with an increasingly large fraction of such 
subcontracts going to 1 oca1 ly-owned small business firms, new ventures formed by Hanford employees, and 
other small and disadvantaged businesses. An underlying mission of assigned by DOE to WHC is the 
stimulation and long term support for the regJonal economy such that when DOE dollars are no longer 
available, the regional economy will be able to survive with commercial work. An important part of the 
strategy to commercialize the local economy is to involve the private sector in Hanford projects and private 
financing is a key tool to assuring regional participation in the use of the Hanford Site for commercial 
purposes. 
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1. B. 1 I n t e r n a l  Assessment Summary 

PRIMARY CUSTOMERS 

Westinghouse Hanford Company FY 1995 
Contract  Reform S i t e  Support Program Plan 

6.10.14.2 Date Prepared: 8/15/94 

The WHC Senior S t a f f  s h a l l  be the  pr imary customer f o r  the  O f f i c e  o f  Contract  Reform, Competition, and 
Pro jec t  Financing because the  t r a n s i t i o n  o f  t he  company i n t o  an i n t e g r a t o r  and s t imu la t i on  o f  t h e  reg iona l  
economy are now fundamental r e s p o n s i b i l i t i e s  o f  WHC. Other customers o f  t h i s  o f f i c e  inc lude t h e  DOE-RL 
T rans i t i on  O f f i c e  and the  Contracts and Finance Div is ions,  WHC's Procurement and Contract  Management 
organizat ions,  and the  reg ional  stakeholders i nc lud ing  bargaining u n i t s  and cu r ren t  Westinghouse employees. 

PRODUCTS/SERVICES PROVIDED 

1. 
2. 
3 .  
4 .  
5 .  
6. 
7. 
8. 
9. 

10. 
11. 

Outsourcing o f  $20,000,000 i n  scope t r a d i t i o n a l l y  performed i n  house by WHC. 
New compet i t i ve ly  se lected subcontractors. 
A t  l e a s t  $2,000,000 i n  lower costs  r e a l i z e d  through outsourcing. 
Product ion o f  Target Object ives subject  Performance Based Incent ives  f o r  FY 1996. 
Product ion o f  a Contract  Reform Implementation Plan. 
More subcontractors working a t  Hanford. 
New sp in -o f f  businesses w i t h  l o c a l  o r  employee ownership created through WHC subs id ia r ies .  
Pub l ica t ion  o f  a Make-or-Buy Review Board Handbook and Sharing of Handbook wi th  o the r  DOE S i tes .  
Product ion o f  a p lan  t o  c rea te  a Hanford Investment Company ( o r  i d e n t i f i c a t i o n  o f  an a l t e r n a t i v e  
source o f  p r i v a t e  f inanc ing  fo r  Hanford c a p i t a l  p ro jec ts .  
D r a f t  o f  a standard operat ing lease f o r  p r i v a t e l y  f inanced c a p i t a l  p ro jec ts .  
Production o f  a prospectus( i )  f o r  use by a p r i v a t e  f inanc ing  e n t i t y ( i e s )  f o r  WRAP 2A and the  
f i r s t  v i t r i f i c a t i o n  p lan t .  
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1. B. 1 Internal Assessment Summary 

MAJOR ACTIVITIES PERFORMED TO DELIVERY PRODUCTS AND SERVICES 

Westinghouse Hanford Company FY 1995 
Contract Reform Site Support Program Plan 

6.10.14.2 Date Prepared: 8/15/94 

1. 

2. 

3. 

4. 

5. 

6. 

Establishment and operation of a Make-or-Buy Review Board tasked with evaluating essentially all in- 
house work scope for possible leveraged outsourcing, competitive outsourcing, spin-off, or retention 
as a critical or core competency. 

Investment banking activities leading to the creation of a third party financing source for Hanford 
capital projects and the creation of employee-owned and locally-owned small business spin-offs. 

Develdpment of new sources and attraction of additional commercial businesses into the region. 

Development of new initiatives to implement Contract Reform at Hanford by borrowing from incentivized 
innovations from other sites and creating culture-changing arrangements which will lead to lower costs 
at Hanford and increased economic participation at the Site. 

Development of documents such as prospecti and operating lease documents as well as other tools needed 
to gain support and approval of third party financing at Hanford. 

Performance of Competition Advocate functions for the Company. 

EVALUATION OF MAJOR ACTIVITIES (COST, VALUE-ADDED, ETC. 1. 

The cost of the Contract Reform, Competition and Project Financing Office will be returned several times 
over by virtue o f  lower costs through outsourcing and reduced near term cash flow due to private financing. 

Cost savings from increased outsourcing should be at least $2.000.000. More savings may be realizable in 
future years. Reductions in in-house work force may approach 1,000 FTEs, Reduced capital cash outlay in FY 
1996-99 may approach $1 bill ion. 

Contract Reform Page 3 
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1. B. 1 Internal Assessment Summary 

FACTORS WHICH INFLUENCE RESOURCE CONSUMPTION (CHANGES TO COST AND VOLUME) 

Westinghouse Hanford Company FY 1995 
Contract Reform Site Support Program Plan 

,Additional Consultant/Special ist cost may be required to produce multiple prospecti for private financing. 
Additional resources may be required to conduct a comprehensive review of all in-house work scope if the 
extent o f  cost and programmatic risk analysis were expanded. 
outsourcing occurs, additional manpower may be required or progress may be slowed while opposition is 
resolved. The cost associated with setting up an investment company may be higher than predicted if the 
financial community asks unanticipated questions or makes numerous requests for additional information and 
analyses. 

If substantial resistance to leveraged 

6.10.14.2 

Contract Reform Page 4 
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1. B. 1 Internal Assessment Summary 

FACTORS WHICH INFLUENCE CHANGES IN TYPES OR NATURE OF PRODUCTS AND SERVICES 

The s i z e  of work scopes being evaluated by the Make-or-Buy Review Board could have an impact on the progress 
made. Many small t ransact ions will dr ive cos t s  up while accumulating la rge  blocks of work scopes i n  a few 
la rge  lots could r e s u l t  i n  l imited competition. K balance i s  required. A lack of i n t e r e s t  i n  pr ivate  
financing o f  Hanford projects  within the f inancial  community could preclude WHC's a b i l i t y  t o  de l iver  on i t s  
pr ivate  financing plans.. Similarly,  i f  residual cos ts  from formerly in-house performance p e r s i s t  a f t e r  
outsourcing occurs, cos ts  savings may be delayed u n t i l  o u t  years. 

~~ 

Westinghouse Hanford Company FY 1995 
Contract Reform S i t e  Support  Program Plan 

6.10.14.2 Date Prepared: 8/15/94 
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Westinghouse Hanford Company 

6.10.14.2 
1.B.2 External  Assessment Summary Contract  Reform 

SUMMARY OF CUSTOMER REOUIREMENTS (NEEDS). 

1. 

2. 

3. 

4. 

5. 

6 .  More business f o r  smal 1 and disadvantaged businesses. 

More outsourcing and reduced WHC headcount. 

Lower costs  r e s u l t i n g  f r o m  outsourc ing and increased competit ion. 

Postponed cash ou t lays  through t h i r d  p a r t y  f inanc ing  of p r o j e c t s  and opera t ing  leases. 

A strengthened reg iona l  economy through more Hanford work subcontracted t o  l o c a l  f i r m s  and employee- 
owned spin-offs capable o f  performing commercial work as we l l  as DOE work. 

An e f fec t i ve  Performance Based Incen t i ve  system which s i g n i f i c a n t l y  improves ove ra l l  con t rac t  
p r o d u c t i v i t y  and q u a l i t y  o f  output  work. 

FY 1995 
S i t e  Support Program Plan 

Date Prepared: 8/15/94 

7 .  More compet i t i  on. 

EXTERNAL CHALLENGES 

1. Obtaining p r i v a t e  sector  i n t e r e s t  i n  f inanc ing  Hanford p ro jec ts  w i thout  f i r m  Government guarantees. 

2. 

3.  

A t t r a c t i n g  new businesses t o  the  Region. 

Outsourcing i n  the  face o f  reduced Federal funding and manager anx ie ty  about meeting work commitments 
w i thout  i n  house subordinates. 

Contract  Reform Page 6 



Westinghouse Hanford Company 

6.10.14.2 
l . C  Goals and Objectives Contract Reform 

1. 

2. 

FY 1995 
Site Support Program Plan 
Date Prepared: 8/15/94 

3 .  

4.  

5. 

6. 

7.  

8. 

$20,000,000 in outsourcing of scope traditionally performed in house in FY 1995. 

40 new subcontractors working for Hanford by the end of FY 1995. 

10 employee-owned or local ly-owned spin-offs established in FY 1995. 

Creation of a private financing source for Hanford capital projects. 
a 

20 more competitively selected subcontractors. 

$2,000,000 in lower costs due to outsourcing of traditionally performed in-house work. 

Postponement of $1 billion in cash outlays until after 2000 through private financing and operating 
1 eases. 

25% decrease in WHC and integrated subcontractor FTE through increased subcontracting by the end of 
FY 1999. 
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Westinghouse Hanford Company 

6.10.14.2 
l . D  Strategies Contract  Reform 

FY 1995 
S i t e  Support Program Plan 

Date Prepared: 8/15/94 

CUSTOMER SUPPORT STRATEGIES 

The O f f i c e  w i l l  work c lose ly  wi th ,  WHC's Economic Trans i t ion ,  Procurement and Labor Relat ions organizat ions 
and DOE'S T r a n s i t i o n  Of f ice and the  DOE Finance and Contract  D iv is ion .  
involvement o f  OMB w i l l  a lso be requ i red  i n  c lose coord ina t ion  w i th  DOE-RL. 

Close cooperat ion w i th  DOE HQ and 

.- .. 
ORGANIZATION AND MANAGEMENT STRATEGIES 

The O f f i c e  i s  being establi 'shed wi th in t h e  Contracts organizat ion and w i l l  be under t h e  superv is ion o f  both 
the Vice President responsible fo r  Contract  Reform Renegot iat ion and Implementation and t h e  newly 
es tab l i shed Chief F inancia l  O f f i c e r .  The Make-or-Buy Review Board has been establ ished wi th  a d i r e c t  
r e p o r t i n g  r e s p o n s i b i l i t y  t o  the  WHC President i n  recogn i t ion  o f  t h e  i n i t i a t i v e ' s  importance t o  DOE, Hanford, 
and WHC and i t s  s e n s i t i v i t y  w i t h  respect  t o  many stakeholder groups. The Make-or-Buy Review Board w i l l  be 
comprised o f  membership f r o m  each major program area w i t h  advisors f r o m  key func t ions  i nc lud ing  Labor 
Relat ions which w i l l  assure t h a t  any a c t i o n  taken by the Board i s  cons is ten t  w i t h  bargain ing u n i t  
agreements. 
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Westinghouse Hanford Company 

6.10.14.2 
Contract Reform . 1. E Assumptions 

Contract Reform Page 9 

FY 1995 
Site Support Program Plan 
Date Prepared: 8/15/94 



Westinghouse Hanford Company 

6.10.14.2 
l.F Issues and Constra in ts  Contract  Reform 

1. DOE'S wi l l i ngness  t o  negot ia te  some form of assurance package p rov id ing  p r i v a t e  f inancing i nves to rs  
w i th  s u f f i c i e n t  confidence t h a t  t h e i r  investments w i l l  no t  be a t  unreasonable r i s k  and t h a t  they  w i l l  
r e a l i z e  a f a i r  r e t u r n  on t h e i r  investment. 

FY 1995 
S i t e  Support Program Plan 

Date Prepared: 8/15/94 

2. Bargaining u n i t  res is tance.  

3.  Non-Bargaining u n i t  employees' anxiety.  

4. Steady, r e l i a b l e  funding making commercial izat ion feas ib le  and manageable. 
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Westinghouse Hanford Company 

6.10.14.2 
1.G Performance Measures Contract Reform 

2. Outsourced dol 1 ars. 

FY 1995 
Site Support Program Plan 
Date Prepared: 8/15/94 

3. Number of new subcontractors at Hanford. 

4. Number of Spin-offs created. 

5. 

6. 

Savings realized from outsourcing vs. budgeted cost for such work if performed in house. 

Value of private funding arranged for Hanford capital projects. 

Performance Based Incentives for which resPonsi ble: 

1. PBI for Competition. 

2. 

3. Make-or-Buy Incentive for Outsourcing. 

4. 

PBI for Small and Disadvantaged Business Utilization. 

PBI for Establishing or Identifying a Source for Private Capital. 

Contract Reform Page 11 



2.B.1 Milestone List 

Mi 1 estone 
WBS 

Type Number Number 

CNTR CR-95-01 6.10.14.2 
CNTR CR-95-02 6.10.14.2 
CNTR CR-95-03 6.10.14.2 
RL CR-95-04 6.10.14.2 

Westinghouse Hanford Company FY 1995 
Program Title Site Support Program Plan 
SMS/WBS No. Date Prepared: 

Due 
Milestone Description Date 

10/ 15/94 
11 /15/94 
11 /30/94 

Establishment of Make-or-Buy Review Board 
Publ ication of Make-or-Buy Handbook 
Publ ication of Annual Make-or-Buy P1 an 
Produce Proposal for WRAP 2A Private Financing 1/30/95 

Contract Reform Page 12 

CNTR 

CNTR 

RL 

CNTR 
RL 

CNTR 

RL 

CR-95-06 6.10.14.2 Produce Prospectus for Third Party Financer to Raise 5/30/95 

CR-95-07 6.10.14.2 Outsource $20,000,000 in Scope Traditionally Performed 9/30/95 

CR-95-08 6.10.14.2 Produce Target Objectives for Performance Based 7/1/95 

CR-95-09 6.10.14.2 Produce a Contract Reform Imp1 ementation P1 an 12/30/94 
CR-95-10 6.10.14.2 Draft Standard Operating Lease for Third Party Financed 4/1/95 

CR-95-11 6.10.14.2 In promoting competition at Hanford, creation of 40 new 9/30/95 

Capital for WRAP 2a 

Inhouse, Reducing Costs by $2,000,000 

Incentives for FY 1996 

Facilities Built at Hanford and Leased by WHC 

subcontractors working onsite and 20 more competitively 
selected subcontractors. 

performing work traditionally performed in-house. 
CR-95-12 6.10.14.2 Creation of 10 Employee-Owned or Locally-Owned Spin-offs 9/30/95 



FORM 2.C.3 FTEs 
CONTRACT REFORM 

6.1 0.1 4.2 FY1995  SSPP 

Full-Time Equivalent Staff by Job Description NOTE: Job Family Only After 1996 

Chemical 

C i v i l  ' 

Computer 

E lec t r ica l  

Environmental 

I ndustri e l  

Mechanical 

Nuclear 

Pet ro  1 e W M  i n i ng 

Plant 
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FORM 2.C.3 FTEs 
CONTRACT REFORM 

6.10.14.2 F Y 1 9 9 5  SSPP 

Full-Time Equivalent S t a f f  by Job Descript ion 

Chemists 

Environmental 
~~ 

Geologists 

L i f e  

Material  

Mathematicians 

Physicists 
~~ 

Social 

Other 

Accountant/auditor I I I 
Architect 

Buyers/procurement 

Comnuni ca t ions 

Compliance inspectors 

Computer System Anal 

I 
~~ 

Cost Est/planner/sch 
~~ ~ 

Health Physics 

Indust r i a l  Hygiene 

Lawers I I I 

NOTE: Job Family Only After 1996 

Personnel/Labor Rela 

Physici ens 

Contract Reform Page 14 
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Full-Time Equivalent Staff by Job Description 
Physician Assis/Nurs 

Safeguard & Security 

Tech Ur i te rs  & Edit  

Trainers 

Other 2.0 2.0 

FORM 2.C.3 FTEs 

NOTE: Job Family Only After.1996 

CONTRACT REFORM 
6.1 0.14.2 

Full-Time Equivalent Staff by Job Description 
Physician Assis/Nurs 

Safeguard & Security 

Tech Ur i te rs  & Edit  

Trainers 

Other 2.0 2.0 

FY 1995 SSPP 

NOTE: Job Family Only After.1996 

Off ice Clerks (Gen) 

Off ice Clerks (Special) 

Secretaries 

Typist/Uord Process 

Other I I I I 

................. : . 
................................................ : ,... ..:: : fi.: 2 ..: ........................... * 
................................ 4 

Computer Oper/Coder 

Drafters 

Engrs/Tech 

Envir. Sci Technicians 

Health Phys. Technic. 

Indus. Saf/Health Tech 

Ins t ru/Control Tech 
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FORM 2.C.3 FTEs 
CONTRACT REFORM 

6.10.14.2 FY1995 SSPP 

Full-Time Equivalent S t a f f  by Job Descript ion NOTE: Job Family Only After 1996 
Lab. Technicians 

Media Technicians 

Survey/Map Tech 

Other 

Masons 

Millwrights 

Painters 

Plunbers/Pipef i t t e r s  

Struct/Metal Uorkers 

VehicJMob Equip Hech 

Uelders 

Other 

Contract Reform Page 16 
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FORM 2.C.3 FTEs 
CONTRACT REFORM 

6.10.14.2 FY1995 SSPP 
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Westinghouse Hanford Company 
MILESTONE DESCRIPTION SHEET 

Cost Account Manager Date 

Program Element Manager Date 

Title: 
Establishment of  Make o r  BUY Review Board 

Program/Project Manager Date 

DOE Monitor Date 
J . Wi 1 ey 

Assigned To: S.R. Morgan 

WBS Designator: 6.10.14.2 

Control Number: 

Mi 1 estone Type: 
0 DOE-HQ 
0 DOE-RL 
H CNTR 

R-95-01 
I 

Divi si on: 
0 S t a t e  
0 Federal 
0 DOE 

I7 TPA# (specify)  
Establ ishment of 
Board and First 

DELIVERABLE : 
0 Report 
H Letter 
0 Drawings 

Other 

Date Prepared: 
08/22/94 

CIN: 

Due Date: 
10/15/94 

Revi si on: 

ADDRESS TO: 
0 DOE-HQ 
H DOE-RL 
0 Other 

(speci fy)  

Milestone Description 

Appoint and t r a i n  the members and advisors of  the Hanford Make o r  Buy 
Review Board which sha l l  be tasked w i t h  evaluating e s s e n t i a l l y  a l l  WHC and 
integrated subcontractor scope t o  determine f e a s i b i l i t y  f o r  outsourcing. 
First preference will be f o r  outsourcing work scope t r a d i t i o n a l l y  performed 
i n  house w i t h  special  preference given t o  improving the economic 
independence of  the Hanford region, competition, and minimization of  
negative impacts on i ncumbant empl oyees. 

Description of what cons t i t u t e s  completion of t h i s  milestone: 

Completion o f  or ien ta t ion  t r a in ing  f o r  the Make-or-Buy Review Board and 
announcement t o  WHC and DOE managers t h a t  the Board is  f u l l y  funct ional  and 
will begin evaluat ion of  work scope. 



Westinghouse Hanford Company 
MILESTONE DESCRIPTION SHEET 

T i t l e :  
Publication o f  Make-or-Buy Handbook 

Assigned To: S.R. Morgan 

WBS Designator: 6.10.14.2 

Division: 
0 S t a t e  
0 Federal 
0 DOE 
0 RCRA 
0 TPA# 

Control Number: 

Milestone Type: 

CNTR 

0 DOE-HQ 
0 DOE-RL 

DELIVERABLE : 
0 Report 
0 Letter 
0 Drawings 
H Other 

Pub1 ished 
Handbook 

(speci fy)  

Program Element Manager Date 

Milestone DescriDtion 

DOE Monitor Date 
J. Wiley 

Date Prepared: 
08/22/94 

CIN: 

Due Date: 
11 /15/94 

Revi si on : 

ADDRESS TO: 
DOE-HQ 

H DOE-RL 
H Other 

(specify)  
A1 1 WHC Managers 

Draft  and publish a procedures handbook t o  be used by the Make-or-Buy 
Review Board and a l l  WHC managers i n  making presentat ions t o  the Board f o r  
the purpose of  determining f e a s i b i l i t y  of outsourcing work t r a d i t i o n a l l y  
performed i n  house. Included i n  the Handbook will be evaluat ion c r i t e r i a ,  
t op ic s  and techniques f o r  performing programmatic, f inanc ia l  , and business 
r e l a t ed  analyses. Also addressed will be a make o r  buy planning process, 
an appeals process and pol icy statements regarding core and c r i t i c a l  
competencies, competition, spin-off subs id ia r ies  eventual ly  owned by 
empl oyees o r  1 oca1 entrepreneurs,  and smal 1 and economical l y  disadvantaged 
business advocacy. 

Description of what cons t i t u t e s  completion o f  t h i s  milestone: 

Publication and d i s t r ibu t ion  of  a Make o r  Buy Handbook approved by WHC's 
Chief Financial Officer w i t h  concurrence from Legal Counsel and DOE RL. 

Cost Account Manager Date I Program/Project Manager Date 



Westinghouse Hanford Company 
MILESTONE DESCRIPTION SHEET 

Title: 
Pub1 i c a t i  on o f  Annual Make-or-Buy P1 an 

Assigned To: S.R. Morgan 

WBS Designator: 6.10.14.2 

Cost Account Manager Date 

Program Element Manager Date 

Control Number: 

Milestone Type: 

H CNTR 

0 DOE-HQ 
0 DOE-RL 

~~ 

Program/Project Manager Date 

DOE Monitor Date 
J . W i 1 ey 

Mi 1 estone Descri D t i  on 

R-95-03 

Division: 
Cl S t a t e  
0 Federal 
0 DOE 
0 RCRA 
0 TPA# 

DELIVERABLE: 
H Report 
0 Letter 
0 Drawings 
0 Other 

(speci fy )  

Date Prepared: 
08/22/94 

CIN: 

Due Date: 
11 130194 

Revision: 

ADDRESS TO: 
0 DOE-HQ 
H DOE-RL 
H Other 

(specify)  
WHC Program 
Managers 

Publication and d i s t r ibu t ion  of a plan and schedule f o r  which scopes of 
work t r a d i t i o n a l l y  performed i n  house by the M&O cont rac tor  will be 

.reviewed f o r  possible  outsourcing. The plan will be d i s t r ibu ted  t o  WHC 
managers a s  a not ice  of  scheduled evaluation of the scopes over which they 
have cognizance. Included i n  the plan will be packaging of  scopes as 
envisioned by the Make-or-Buy Review Board, however, such t e n t a t i v e  
packaging sha l l  not  be f i n a l  o r  binding. 

Description o f  what cons t i t u t e s  completion o f  t h i s  milestone: 

Di stri but i  on o f  the pl an and schedul e. 



Westinghouse Hanford Company 
MILESTONE DESCRIPTION SHEET 

Title: 
Proposal f o r  WRAP 2A Private  Financing 

Assigned To: S.R.Morgan 

WBS Designator: 6.10.14.2 

Cost Account Manager Date 

Program Element Manager Date 

Control Number: 

Program/Project Manager Date 

DOE Monitor Date 

CR-95-04 

Milestone Type: 

13 CNTR 

7 DOE-HQ 
I DOE-RL 

Division: 
Cl S t a t e  
Cl Federal 

DOE 
0 RCRA 
Cl TPA# 

Mi 1 estone Descri D t i  on 

DELIVERABLE : 
Cl Report 
H Letter 
0 Drawings 
0 Other 

(speci fy)  

Date Prepared: 
08/22/94 

CIN: 

Due Date: 1/30/95 

Revi si on : 

ADDRESS TO: 
0 DOE-HQ 

DOE-RL 
0 Other 

(specify)  

Produce a proposal DOE RL laying out  necessary steps t o  obtain p r iva t e  
financing f o r  WRAP 2A a s  a p i l o t  f o r  subsequent p r iva t e  f inancing 
opportuni t ies .  As present ly  envisioned, WHC would assist i n  the crea t ion  
of a "Hanford Investment Company" o r  i den t i fy  an a l t e r n a t i v e  e n t i t y  which 
would r a i s e  equi ty  and borrowed capi ta l  t o  build WRAP 2A w i t h  p r iva t e  funds 
t o  regulated but commercial standards on land leased from DOE. The 
f a c i l i t y  would then be leased t o  WHC under an operating lease, the  cos t  of 
which would be passed through t o  DOE a s  an allowable expense. Appropriate 
let ters o f  in ten t  may be required from DOE but a s  cur ren t ly  envisioned, no 
Government 1 oan guarantees o r  hard commitments t o  pay f o r  undepreci a ted 
value of the f a c i l i t y  would be required.  This proposal will include i n p u t s  
from potent ia l  sources of  cap i t a l  and advice from the f inanc ia l  community. 

Description of what cons t i t u t e s  completion of t h i s  milestone: 

Del i very of a proposal /recommendation t o  DOE RL. 

I 



Westinghouse Hanford Company 
MILESTONE DESCRIPTION SHEET 

T i t l e :  

Assigned To: S. R. Morgan 

WBS Desianator: 6.10.14.2 

Prospectus for Creation of  a T h i r d  Party 
Financing Source 

Cost Account Manager Date 

Program Element Manager Date 

Control Number: 

Milestone Type: 

1 CNTR 

0 DOE-HQ 
0 DOE-RL 

Program/Pro j e c t  Manager Date 

DOE Monitor Date 

R- 9 5- 0 5 

Division: 
0 Sta t e  
0 Federal 
0 DOE 
0 RCRA 
0 TPA# 

DELIVERABLE: 
0 Report 
0 Letter  
0 Drawings 
1 Other 

(specify) 
Draft Prospectus 

Date Prepared: 
08/22/94 

CIN: 
~ 

Due Date: 3/30/95 

Rev1 s i on: 

ADDRESS TO: 
IZI DOE-HQ 
0 DOE-RL 
Cl Other 

(speci fy)  

Mi 1 estone Description 

Production o f  a d r a f t  prospectus f o r  use by potent ia l  investors  seeking 
additional i nves to r s . i n  the  creat ion of a t h i r d  party financing source for 
Hanford pro jec ts .  Tentatively,  this e n t i t y  would be ca l led  the  Hanford 
Investment Company, however, the actual venture c a p i t a l i s t s  wil l  be 
responsible for actual cap i ta l  creat ion.  T h i s  prospectus described herein 
i s  an i n p u t  t o  t h a t  e n t i t y ' s  own prospectus which must s a t i s f y  legal  
requirements of  the  SEC and other s t a t u t e s  and regulat ions.  T h i s  
prospectus sha l l  provide s u f f i c i e n t  factual  information as  t o  form the  
basis for o ther  investors  determining t h e i r  will ingness t o  invest  or loan 
funds. I t  shall  include technical information regarding the  WRAP 2A 
f a c i l i t y  and other  possible projects  as well as re levant  business 
information regarding the  TPA, business l eve l s ,  fund ing  p ro f i l e s ,  
environmental risk imp1 ica t ions ,  labor  and operating issues ,  and other  
information deemed of  i n t e r e s t  t o  potent ia l  investors .  

Description of what cons t i tu tes  completion o f  this milestone: 

Delivery of  a d r a f t  prospectus t o  a potent ia l  t h i r d  party funding source 
fol lowing review and comment by DOE RL regarding the  factualness  of the  
contents of  t he  d r a f t  prospectus. 



Ti t l e :  
Draft Prospectus f o r  WRAP 2A Private  Financing 

Assigned To: S.R. Morgan . 

WBS Designator: 6.10.14.2 

Control Number: 

Mi 1 estone Type: 

H CNTR 

0 DOE-HQ 
Cl DOE-RL 

Date Prepared: 

CIN: 

Due Date: 5/30/95 

Mi 1 es tone Descr i D t  i on 

Cost Account Manager Date 

Program Element Manager Date 

R-95-06 

Divi si on: 
0 S t a t e  
0 Federal 
0 DOE 
0 RCRA 
0 TPA# 

Program/Pro j e c t  Manager Date 

DOE Monitor Date 
J . Henni ng 

DELIVERABLE : 
0 Report 
H Letter 
0 Drawings 
H Other 

(speci fy)  
Draft  Prospectus 

Revision: 

ADDRESS TO: 
DOE-HQ 

H DOE-RL 
H Other 

(specify)  
Third Party 
Financing Source 

. .  

Draft prospectus provided t o  a Third Party Financing Source s p e c i f i c a l l y  
f o r  WRAP 2A cap i t a l  acquis i t ion  leading t o  the purchase of  corporate  bonds 
t o  f inance the construct ion of  the WRAP 2A. Substance of  the input  will be 
defined by the  t h i r d  par ty  financing source. 
descr ip t ion  o f  a l l  representat ions and warrant ies  which can be made by WHC 
and DOE ( i f  any). The Third Party Financing Source will be responsible  f o r  
publ icat ion o f  the o f f i c i a l  SEC sanctioned prospectus. 

Prospectus will include a 

Descriptlon of what cons t i t u t e s  completion of t h i s  milestone: 

Acceptance by the Third Party.Financing Source of  WHC's i n p u t  t o  the WRAP 
2A p r iva t e  f inancing prospectus a f te r  DOE RL has reviewed and commented 
upon an i n i t i a l  d r a f t  regarding factualness .  



Westinghouse Hanford Company 
MILESTONE DESCRIPTION SHEET 

Cost Account Manager Date 

Mi 1 estone Type: 

CNTR 

0 DOE-HQ 
0 DOE-RL 

Program/Project Manager Date 

Di vi si on: 
0 State 
0 Federal 
0 DOE 
0 RCRA 
0 TPA# 

Title: 
Outsourcing of Numerous In House Scopes Valued at 
$20,000,000 which coll ectively reduce DOE Costs by 
$2 , 000 , 000 
Assigned To: S. R. Morgan 

WBS Designator: 6.10.14.2 
Control Number: CR-95-07 

DELIVERABLE : 
0 Report 
0 Letter 
0 Drawings 

Other 
(specify) 

List o f  
Outsourced 
Subcontracts 

Milestone DescriDtion 

Date Prepared: 

08/22/94 

CIN: 
Due Date: 9/30/95 
Revi si on: 

ADDRESS TO: 
0 DOE-HQ 

DOE-RL 
0 Other 

(specify) 

Following an aggressive make-or-buy initiative, execution of numerous 
subcontracts with competitively selected subcontractors, spin-off 
subsidiaries, and other locally-owned entities to perform work for Hanford 
which has been traditionally performed by in-house M&O employees. A 
listing of such subcontracts will be submitted to DOE-RL as a part of its 
invoice for Make-or-Buy/Leveraged Outsourcing Incentive payment together 
with copies of each subcontract. Certified cost and pricing data 
associated with historical costs shall also be provided if a claim for cost 
savings sharing is made. Any claim for savings shall be offset by the 
costs associated with conducting the make-or-buy analysis and the cost of 
awarding and managing the resulting subcontract. 

Description o f  what constitutes completion o f  this milestone: 

Program Element Manager Date DOE Monitor Date 
I 



Westinghouse Hanford Company 
MILESTONE DESCRIPTION SHEET 

T i t l e :  
Target Objectives f o r  Performance Based Incentives 

Assigned To: S. R. Morgan 

WBS Designator: 6.10.14.2 

Control Number: 

Milestone Type: 

0 CNTR 

0 DOE-HQ 
I DOE-RL 

R-95-08 

Divi s i  on: 
0 Sta t e  
0 Federal 
H DOE 
0 RCRA 
0 TPA# 

DELIVERABLE: 
0 Report 
H Letter  
0 Drawings 
0 Other 

(speci fy )  

Date Prepared: 
08/22/94 

CIN: 

Due Date: 7/1/95 

Revi s i on : 

ADDRESS TO: 
DOE-HQ 

H DOE-RL 
0 Other 

(speci fy)  

Milestone Description 

Production o f  a proposal t o  DOE f o r  FY 1996 regarding the Target Objectives 
and Acceptance C r i t e r i a  f o r  proposed Performance Based Incentives f o r  the 
upcoming f i scal  year ,  

Description o f  what cons t i t u t e s  completion of t h i s  milestone: 

Acceptance by DOE RL of WHC's Target Objectives and PBIs as the basis  f o r  
negot i a t  i on. 

Cost Account Manager Date Program/Project Manager Date 

Program Element Manager Date DOE Monitor Date 



Assigned To: S. R. Morgan 

WBS Designator: 6.10.14.2 

Title: 
Contract Reform Imp1 ementation P1 an 

Date Prepared: 
08/22/94 

Milestone Type: 
0 DOE-HQ 
0 DOE-RL 

CNTR 

I I I 

Milestone Description 

Division: DELIVERABLE: 
0 S t a t e  0 Report 
0 Federal Letter 
0 DOE 0 Drawings 
0 RCRA Other 
0 TPA# (speci fy)  

Develop and d e l i v e r  a p l a n  f o r  implementing the full range of  Contract 
Reform i n i t i a t i v e s  a s  envisioned i n  D O E ' S  Contract Reform Report of  1993. 
Included i n  the  plan will be WHC's ac t ions  t o  evolve i n t o  an in t eg ra to r  a s  
well a s  assume g r e a t e r  performance risk while increasing rewards f o r  
performers. The plan will a l so  address further cont rac t  reforms which will 
be proposed i n  FY 1996 and FY 1997 proposals. 

Cost Account Manager Date 

Program Element Manager Date 

Description of what constitutes completion of t h i s  milestone: 

Program/Project Manager Date 

DOE Monitor Date 
Director  of Contracts 

Delivery of Contract Reform Report t o  DOE RL Contract Division. 



T i t l e :  
Draft Standard Operating Lease f o r  Third Party Financed 
Facilities B u i l t  a t  Hanford and Leased bv WHC 

Date Prepared: 
08/22/94 

Control Number: 

Mi 1 estone Type.: 

7 CNTR 

7 DOE-HQ 
I DOE-RL 

Assigned To: S. R. Morgan 

WBS Designator: 6.10.14.2 

:R-95-10 

Division: 
0 S t a t e  
0 Federal 
H DOE 
0 RCRA 
0 TPA# 

CIN: 

Due Date: 

DELIVERABLE: 
0 Report 
0 Letter 
0 Drawings 
H Other 

(specify)  
Draft  Lease 
Document 

Program E l  ement Manager Date 

Revi si on: 

ADDRESS TO: 
DOE-HQ 

H DOE-RL 
Cl Other 

(speci fy)  

DOE Monitor Date 
Director  of  Contracts Division 

Milestone Description 

In consul ta t ion w i t h  DOE-RL Counsel and Contracts, develop and d e l i v e r  a 
d r a f t  standard operating l ease  document package f o r  a t h i r d  par ty  financed 
f a c i l i t y  a t  Hanford. This document set  will be provided t o  prospective 
t h i r d  par ty  f inancing sources. 

Description o f  what cons t i t u t e s  completion of t h i s  milestone: 

Approval by DOE of the standard operating lease package as the bas i s  f o r  
discussions w i t h  t h i r d  par ty  financing sources, recognizing t h a t  f i n a l  
lease documents would s t i l l  be required when an actual t ransac t ion  was 
ready f o r  execut i on. r 

Cost Account Manager Date I Program/Project Manager Date 



Westinghouse Hanford Company 
MILESTONE DESCRIPTION SHEET 

Cost Account Manager Date 

T i t l e :  Creation of 40 New Subcontractors Working on S i t e  
and 20 More Competitively Selected Sub-Contractors 

Assigned To: S. R. Morgan 

WBS Designator: 6.10.14.2 

Program/Project Manager Date 

Control Number: 

Milestone Type: 

H CNTR 

0 DOE-HQ 
0 DOE-RL 

Program Element Manager Date 

R-95-11 

Division: 
0 Sta t e  
0 Federal 
H DOE 
0 RCRA 
0 TPA# 

. .  

DOE Monitor Date 
Director of Contracts Division 

Mi 1 estone Descri D t i  on 

DELIVERABLE: 
0 Report 
H Let te r  
0 Drawings 
I7 Other 

(speci fy)  

Date Prepared: 
08/22/94 

CIN: 

Due Date:9/30/95 

Revi si on : 

ADDRESS TO: 
0 DOE-HQ 
H DOE-RL 
0 Other 

(specify)  



Westinghouse Hanford Company 
MILESTONE DESCRIPTION SHEET 

Cost Account Manager Date 

Title: 
Spinoff businesses performing work at Hanford 
traditionally performed in House 
Assigned To: .S. R. Morgan 
WBS Designator: 6.10.14.2 

Creation of 10 Empl oyee-owned or Local ly-Owned 

Program/Project Manager Date 

Control Number: 

Mi 1 estone Type: 

0 CNTR 

0 DOE-HQ 
H DOE-RL 

Program Element Manager Date 

R-95-12 
Divi si on : 

0 State 
0 Federal 

DOE 
0 RCRA 
0 TPA# 

DOE Monitor Date 
J. Wiley 

DELIVERABLE : 
0 Report 
H Letter 
0 Drawings 
0 Other 

(speci fy) 

Date Prepared: 
08/22/94 

CIN: 
Due Date: 9/30/95 
Revi si on : 

ADDRESS TO: 
DOE-HQ 

H DOE-RL 
0 Other 

(specify) 

Milestone Description 

Through the Make-or-Buy Review Board, develop strategies, en1 i st employee 
and/or 1 oca1 investor support, and 1 egal 1 y create spin-off subsidiaries of 
WHC with the express purpose of establishing economic diversification 
businesses to perform Hanford work traditionally performed by M&O-in-house 
personnel. 
vehicle for establishing employee-owned businesses with a baseload contract 
for the work the employees have traditionally performed for the M&O 
contractor. Where not feasible as an employee-owned business, WHC may 
maintain an equity position in such subsidiaries until local investors can 
be attracted to take over such businesses. All such businesses should 
become commercially viable within three years and able to compete for 
private sector or Government work through other agencies. 

Primary preference will be to create such subsidiaries as a 

Description o f  what constitutes completion o f  this milestone: 



1 .A V i  sion/Mi ssion 

VISION 

Westinghouse Hanford Company FY 1995 
Systems & Operations Evaluation Site Support Program Plan 

6.10.14.3 Date Prepared: 8/9/94 

To execute a credible, fully auditable, cost-effective infrastructure that directly contributes to the 
U.S. Department of Energy (DOE), Richland Operations Office (RL) commitment of one billion dollars in. 
savings within five years, and the cost reduction objective of $100M Hard Dollars and $100M Soft Dollars for 
each year of the extended Westinghouse Hanford Company (WHC) contract with RL. 

Systems & Operations Evaluation (S&OE) provides direction and leadership for the Cost Reduction Program, 
Great Ideas Program, and Span of Management. ' Additionally, S&OE performs analytical reviews of the Cost 
Reduct ion Program Management Reserve , and directs speci a1 studies for WHC when requested. 

Systems and Operations Evaluation Page 1 



1. B. 1 Internal Assessment Summary 

PRIMARY CUSTOMERS 
RL 
A1 1 WHC Divi sions/Departments 
ICF Kaiser Hanford 
Bechtel 
BCSR 
PNL 

Westinghouse Hanford Company FY 1995 
Systems & Operations Eval uat i on Site Support Program Plan 

6.10.14.3 Date PrePared: 8/9/94 

PRODUCTS/SERVICES PROVIDED 

Systems and Operations Eval uation (S&OE) stimulates, produces, and represents acceptable Cost Reduction 
Proposals (CRPs) leading to major cost savings that contribute to achieving contractual ob1 igations 
applicable to the Cost Reduction Program. The S&OE staff verifies the Cost Reduction Program initiatives, 
provides supplemental information as needed to achieve conformance with Cost Reduction Program approval 
criteria, and prepares them for submittal to WHC and/or RL approval authority. S&OE produces Cost Reduction 
Program guidance documentation that is applicable to WHC, BCSR, and ICF KH and serves as the WHC expert in 
all matters pertaining to the Cost Reduction Program. This includes development and maintenance of a 
computer data base that serves as the official company record of the Cost Reduction Program performance 
status and causes reports to be generated for company management and for RL. S&OE is the fundamental 
interface with General Support Services Contractor (GSSC) for the review o f  Cost Reduction Program 
initiatives. S&OE provides approval authority of all initiatives not exceeding $50K in savings value. S&OE 
designs and implements the Cost Reduction Program cash award program, including the design of each fiscal 
year’s program for approval by the WHC President, identification of individual recipients, and distribution 
of cash award payments. 

S&OE administers the Great Ideas program including: selection, ordering, maintaining an inventory, storing 
for safekeeping, cataloging, and dispensing o f  Great Ideas recognition materials. 

S&OE performs assigned studies and analyses, including Span of Management tracking and reporting, as 
necessary to achieve WHC Span of Management improvement commitments. 

Systems and Operations Evaluation Page 2 



l .B . l  I n t e r n a l  Assessment Summary 

MAJOR ACTIVITIES PERFORMED TO DELIVER PRODUCTS AND SERVICES 

West i nghouse Hanford Company 
Systems & Operations Evaluat ion 

FY 1995 
S i t e  Support Program Plan 

6.10.14.3 Date Prepared: 8/9/94 

Execute the  Cost Reduction Program, Great Ideas Program, and Span o f  Management by s e t t i n g  standards, 
requirements, and guide1 ines. 
reserve and formul a te  analyses p r o f  i 1 e repo r t s  as requi red by RL. Sol e responsi b i  1 i ty f o r  i d e n t i f y i n g  , 
developing, and s o l i c i t i n g  Cost Reduction Proposals t h a t  guarantee opt imal performance towards the  
cont rac tua l  o b l i g a t i o n  before the  proposals are submitted t o  the  WHC o r  RL Cost Reduction Program Review 
Boards f o r  f i n a l  d i spos i t i on .  Produce the  Cost Reduction Program mot iva t iona l  ma te r ia l  and champion t h e  
Cost Reduction Program recogn i t i on  event and Cash Awards Program Plan t o  achieve t h e  cont rac tua l  
ob jec t ive .  
through Sharing. 

Perform a n a l y t i c a l  reviews f o r  t he  Cost Reduction Program management 

Primary custodian f o r  t h e  p r o p r i e t a r y  data base development system t h a t  incorporates Saving 

Develop s t ra teg i c ,  s t a t i s t i c a l  , and a n a l y t i c a l  evaluat ions f o r :  WHC, GOBU, Span o f  Management 
Performance Measure Reports , and I n d u s t r i  a1 Engineering . 
Pr inc ipa l  WHC p o i n t  o f  contact  f o r  t he  GSSC reviews o f  the  Cost Reduction i n i t i a t i v e s  by p rov id ing  
documentation and es tab l i sh ing  r e v a l i d a t i o n  t o  RL. Thi.s a c t i v i t y  invo lves  demonstrating t h a t  cos t  
savings are cons is ten t  w i t h  the  pro jec ted  estimates and have been o r  w i l l  be implemented. 

E f f e c t i v e l y  operate and mainta in  the  management conf igura t ion  con t ro l  system f o r  t h e  Cost Reduction 
Program and Span o f  Management t o  achieve the  contractual  ob jec t ive .  

Coordinate and p a r t i c i p a t e  i n  b u i l d i n g  vendor re la t ionsh ips ,  manage inventory  l eve l s ,  and process m u l t i -  
department recogn i t i on  awards f o r  t he  Great Ideas Program. 

Systems and Operations Evaluat ion Page 3 



l .B .  1 Internal. Assessment Summary 

EVALUATION OF MAJOR ACTIVITIES (COST. VALUE-ADDED. ETC. 1 

Westinghouse Hanford Company FY 1995 
Systems & Operations Eva1 uation Site Support Program Plan 

6.10.14.3 Date Prepared: 8/9/94 

S&OE provides direction and leadership for the Cost Reduction Program, Great Ideas Program, and Span of 
Management. S&OE is also the producer of analytical reviews for WHC internal or external operational and 
financial issues. The Company benefits in the following ways: 

A direct contributor to the RL commitment of saving one billion dollars in five years as the Cost 
Reduction Program, and the Great Ideas Program is a central cost organization that achieves the optimal 
performance of RL stated cost reductions objective of $100M Hard Dollars and $100M Soft Dollars savings 
that are fully auditable for each year of the extended WHC contract. 

Site-wide circulation of the Cost Reduction Program, Great Ideas Program, and Span of Management that 
fosters empowerment, an intrinsic component of effective management. 
demonstrated i.n how divisions/departments achieve their productivity, safety, quality, financial, and 
operational objectives of externally and internally imposed requirements that affect activities on the 
Hanford Site and the organizations baseline that affects cost savings. 

Empowerment i s  directly 

Evaluations of various systems and operations over a broad scope of activities involving multi- 
departments and disciplines. 
Reduction Proposals that satisfy the contractual objective for Cost Reduction Program credit and 
performance based i ncent i ve . 

Prompt identification, formation, and solicitation of validated Cost 

Performance of statistical analysis and surveys for previously noted primary customers in support of Span 
of Management objective. 

Systems and Operations Evaluation Page 4 



1. B. 1 I n t e r n a l  Assessment Summary 

FACTORS WHICH INFLUENCE RESOURCE CONSUMPTION (CHANGES TO COST AND VOLUME) 

Westinghouse Hanford Company FY 1995 
Systems & Operations Eva1 u a t i  on S i t e  Support Program Plan 

6.10.14.3 Date Prepared: 8/9/94 

A proposed FY 1995 change i n  the  s i te-wide d e f i n i t i o n  o f  General and Admin is t ra t i ve  (G&A) t ha t .  w i l l  
nega t i ve l y  impact achievement o f  t he  RL contractual  cos t  savings ob jec t ive .  

An increase i n  the  number o f  CRP appeals due t o  surve i l lance a c t i v i t i e s  performed by the  GSSC. 

H igh ly  techn ica l  i n i t i a t i v e s  t h a t  requ i re  added s t a f f  t ime f o r  evaluat ion,  va l i da t i on ,  and approval by 
t h e  customer. 

New and o r  rev ised RL cont rac tua l  ob jec t i ve  on cost  savings. 

FACTORS THAT INFLUENCE CHANGES I N  TYPES OR NATURE OF PRODUCTS AND SERVICES 

A change i n  the  i d e n t i f i e d  customers needs and expectations. 
S&OE's r o l e  i n  mon i to r ing  ICF  KH and Bechtel cont ractual  cost  savings ob jec t ive .  

Systems and Operations Evaluat ion Page 5 



1.B.2 External  Assessment Summary 

Formulat ion o f  bi-weekly a n a l y t i c a l  reviews r e f l e c t i n g  Cost Reduction Program progress. 

Westinghouse Hanford Company FY 1995 
Systems & Operations Evaluat ion S i t e  Support Program Plan 

6.10.14.3 Date Prepared: 8/9/94 

* Per i  od ic  mathemat i ca l  eval  ua t  i on o f  t he  Cost Reduction Program management reserve. 

0 Mainta in  the  i n t e g r i t y  o f  Cost Reduction Proposals by canvassing, i d e n t i f y i n g ,  and developing a 
s i g n i f i c a n t  number o f  proposals each month t o  accomplish the  contractual  savings ob jec t ive .  

Formulate cost  savings i n i t i a t i v e s  f o r  submi t ta l  t o  RL per  contractual  requirement. 

Prepare and submit a bi-weekly Hanford T rans i t i on  Program O f f i c e  (HTPO) r e p o r t  t o  RL. 

Analys is  and repo r t i ng  o f  Span o f  Management t o  achieve contractual  goal. 

OTHER EXTERNAL CHALLENGES 

Out sourcing by the  Hanford S i t e  cou ld  negat ive ly  impact WHC Change Control  Admin is t ra t ion  as t o  how 
funds are t rans fe r red  t o  the  Cost Reduction Program management reserve and a f f e c t e d  achievement o f  t he  
performance based i ncent i ve . 

Systems and Operat i ons Eva1 ua t  i on Page 6 
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Westinghouse Hanford Company 

6.10.14.3 
l . C  Goals and Objectives Systems & Operations Evaluat ion 

Achieve the  RL commitment o f  one b i l l i o n  d o l l a r s  savings i n  f i v e  years, and the  RL s ta ted  ob jec t i ve  o f  c o s t  
reduc t ion  through the  Cost Reduction Program o f  $100M Hard D o l l a r s  and $100M S o f t  D o l l a r s  i n  f u l l y  aud i tab le  
cos t  savings i n i t i a t i v e s  i n  each year  o f  t he  extended WHC cont rac t  wi th  RL. 

FY 1995 
S i t e  Support Program Plan 

Date Prepared: 8/9/94 

OBJECTIVES 

e 

e 

e 

0 

e 

Develop and communicate the  Cost Reduction Program and Span o f  Management; measure and r e p o r t  performance 
against  these ta rge ts .  

Canvass, i d e n t i f y ,  and s o l i c i t  Cost Reduction Proposals t h a t  achieve the  cont rac tua l  ob jec t i ve  by 
mainta in ing a 50% approval r a t i o  f r o m  WHC and RL Cost Reduction Program Review Boards. 

Produce mot iva t iona l  mater ia l  t h a t  f os te rs  empowerment and employee p a r t i c i p a t i o n  i n  the  Great Ideas 
Program and the  Cost Reduction Program t h a t  achieves contractual  documented savings. 

Es tab l i sh  base1 i n e  f o r  Great Ideas evaluat ion r e s o l u t i o n  process cyc le  time. 

Prepare q u a r t e r l y  Span o f  Management Performance Measure Reports. 

Re-evaluate i n t e r n a l  process f o r  t he  Cost Reduction Program, Span o f  Management, Great Ideas, and modify 
f o r  improvements/eff i c i enc ies .  

Systems and Operations Evaluat ion Page 7 
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1.  D Strategies 
Westinghouse Hanford Company FY 1995 

Systems & Operations Evaluat ion S i t e  Support Program Plan 
6.10.14.3 Date Prepared: 8/9/94 

Development o f  d iv is ion/department Cost Reduction Program Review Boards wi th  1 i a i s o n  from t h e  Cost 
Reduction Program t o  Val i d a t e  submitted proposals f o r  conformance t o  cont rac tua l  guide1 ines.  

Ana ly t i ca l  reviews t o  ensure q u a l i t y  con t ro l  f o r  the Cost Reduction Program and Great Ideas w i t h  
actuar ies approval s t a t i s t i c a l  in fo rmat ion  fo r  each year o f  , the  program operat ion.  

Continuous measurement and r e p o r t i n g  o f  WHC Span o f  Management r a t i o s  and performance t rend  analys is  t o  
achieve the  cont rac tua l  ob jec t ive .  

Systems and Operations Eva1 ua t  i on Page 8 



1. E Assumptions 

Staff size is maintained at the present level and does not reflect an increased need to accomplish the $2 
bill ion by 2000/program. 

Westinghouse Hanford Company FY 1995 
Systems & Operations Evaluation Site Support Program Plan 

6.10.14.3 Date Prepared: 8/9/94 

RL cost savings objective and commitment remains the same. 

Discussion under way to have the WHC Cost Reduction Program become the central tracking place for the 
productivity challenge savings for the Site. 
need for additional manpower. All ramifications of this proposal have not been fully explored. 

If this occurs, the workscope will increase along with a 

Systems and Operations Evaluation Page 9 



l . F  Issues and Constraints 

Organizational realignments and changes within divisions/departments that require renegotiation of the 
Cost Reduction Program target goals. 

Westinghouse Hanford Company FY 1995 
Systems & Operations Evaluation Site Support. Program P1 an 

6.10.14.3 Date Prepared: 8/9/94 

Out sourcing on the Hanford Site could negatively impact the WHC Change Control Administration as to how 
funds. are transferred to the Cost Reduction Program Management Reserve and impact the achievement of the 
RL cost savings objective. 

Potential modification to the Cost Reduction Program approval process will enhance the cost savings 
performance and promote productivity improvement processes associated with Cost Reduction Program cost 
savings. 

Systems and Operations Eva1 uat i on Page 10 



1.G Performance Measures 
Westinghouse Hanford Company 

Systems & Operations Eva1 uati on 
6.10.14.3 

FY 1995 
Site Support Program Plan 

Date PreDared: 8/9/94 

Achievement of the RL stated cost savings objective of $100M Hard and $100M Soft Dollars and the RL 
commitment of one billion dollars savings in the fiscal year 1994 through 1998. 

Q 100% on-time reporting to RL. 

Tracking-and reporting the.Administration Savings through Sharing actuals to promote achievement of 
targets each year of the extended contract 

Achieve a 2% increase in the implementation rate of Great Ideas over the national average in each year of 
the extended contract. 

Systems and Operations Evaluation Page 11 



West i nghouse Hanford Company 
Systems & Operations Eval uat i on 

FY 1995 
S i t e  Support Program Plan 1. H Full -Time Equi Val ent Summary 

6.10.14.3 Date Prepared : 8/9/94 

Current S t a f f  

ExemDt 

1 .0  Manager 

. 5.6  Exempt Professionals 

Non Exempt 

0 . 6  Secretary 

1 .0  Clerk 

0 . 7  CCE 

0 . 3  Summer Hire 

Systems and Operations Eval uati on Page 12 



2.B.1 Milestone List 
Westinghouse Hanford Company 

Systems and Operations Eval uati on 
6.10.14.3 

I Mi 1 estone 

FY 1995 
Site Support Pro! 

Date Prepared: 

Number 

SOE-95-01 

SOE-95-02 H- 
WBS 

Number 
6.10.14.3 

6.10.14.3 

Milestone Description 

$100 Million Soft 

$100 Million Hard 

Systems and Operations Eval uat i on 

*am Plan 
$19194 

Due 
Date 

9/30/95 

9/30/95 
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FORM 2.C.3 FTEs 

0.6 

SYSTEMS AND OPERATIONS EVALUATION 
WBS Number 6.10.14.3 

~ 

0.6 0.6 

FY1995  SSPP 

_ _ _ _ ~  ~~ _ _ _ ~  ___ 

E - T i m e  Equivalent S t a f f  by Job Descript ion 

F i rs t  Line 

Genera t /executive 

I Project/Prograrn 

Civi  1 

Computer 

I Electr ical  

Enviromental 

1 d u s t  r i a 1 

Mechanical 

Nuclear 

I Petro leWMining 

Safety 

Other 

INOTE: Job Family only A f t e r  1996 I 

1 .o 11.0 11.0 I 

I I 

1 .o 1 .o 1 .o 

~~ ~~ ~ ~ 

Systems and Operations Eva1 uat i on Page 14 
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' 

FORM 2.C.3 FTEs 

Health Physics 

1 ndustr i at Hygiene 

Lawyers 

Personnet/Labor Rela 

Physicians 

Physician Ass i s/Nurs 

Safeguard & Security 

Tech Writers & Edit 

Trainers 

SYSTEMS AND OPERATIONS EVALUATION 
WBS Number 6.10.14.3 FY 1995 SSPP 

Systems and Operations Evaluat ion Page 15 



FORM 2.C.3 FTEs 
SYSTEMS AND OPERATIONS EVALUATION 

WBS Number 6.10.14.3 F Y 1 9 9 5  SSPP 

Computer Oper/Coder 

Drafters 

Engrs/Tech 

Envir. Sci Technicians 

Health Phys. Technic. 

Indus. Saf/Health Tech 

Instru/Control Tech 

Lab. Technicians I 
Media Technicians 

Survey/Map Tech 

Other 

Carpenters 

Electricians 

HVAC 

Systems and Operations Evaluation Page 16 



FORM 2.C.3 FTEs 
SYSTEMS AND OPERATIONS EVALUATION 

WBS Number 6.10.14.3 FY1995 SSPP 

Firefighters 

Food Service 

Hand/Help Lab Gen 

Hand/Help Lab Spec 

Jani tors/Cleaners 

Laundry Workers 

Systems and Operations Evaluation Page 17 



FORM 2.C.3 FTEs 

Full-Time Equivalent S t a f f  by Job Descript ion 

Security Guards 

Other 

SYSTEMS AND OPERATIONS EVALUATION 
WBS Number 6.10.14.3 

NOTE: Job Family Only A f t e r  1996 

FY1995  SSPP 

Systems and Operations Eva1 uat  i on Page 18 



Westinghouse Hanford Company 
MILESTONE DESCRIPTION SHEET 

Cost Account Manager Date 

I 

Program/Pro j e c t  Manager Date 

I Ti t l e :  
$100M Sof t  Tarqet 

Assigned To: R. B. Doggett 

WBS Designator: 6.10.14.3 

Control Number: $ 

Mi 1 estone Type: 
0 DOE-HQ 
4 DOE-RL 
0 CNTR 

E 95-01 

Division: 
0 Sta t e  . 
0 Federal 
4 DOE 
0 RCRA 
0 TPA# 

DELIVERABLE: 
0 Report 
0 Letter  
0 Drawings 
4 Other 

(Target Met) 

Date Prepared: 
8/9/94 

CIN: 

Due Date: 
9/30/95 

Revi si on : 
ADDRESS TO: 

0 DOE-HQ 
4 DOE-RL 
0 Other 

(speci fy)  

Mi 1 estone Description I Meet the  Cost Reduction Program Target of $100M Soft  Savings 

Description of what cons t i t u t e s  completion of this milestone: 

Meet t he  t a rge t .  

Program Element Manager Date DOE Monitor Date 



Westinghouse Hanford Company 
MILESTONE DESCRIPTION SHEET 

Title:  

Assigned To: R. B. Doggett 

WBS Designator: 6.10.14.3 

$100M Hard Target 

Control Number: S 

Mi 1 estone Type: 

0 CNTR 

0 DOE-HQ 
H DOE-RL 

E 95-02 

D i  vi  si on: 
Cl S t a t e  
0 Federal 
H DOE 
0 RCRA 
0 TPA# 

DELIVERABLE : 
0 Report 
0 Letter 
Cl Drawings 
H Other 

(Target Met) 

Date Prepared: 
8/9/94 

CIN: 

Due Date: 
9/30/95 

Revi si on: 

ADDRESS TO: 
DOE-HQ 

H DOE-RL 
0 Other 

(speci fy)  

Milestone Description 

Meet the Cost Reduction Program Target o f  $100M Hard Savings 

Description o f  what cons t i t u t e s  completion o f  t h i s  milestone: 

Meet the t a r g e t .  

Cost Account Manager Date 

Program Element Manager Date 

Program/Pro j e c t  Manager Date 

DOE Monitor Date 



1 .A V i  s i  on/Mi s s i  on 

VISION 

Program Administration, being highly responsive to customer needs, is efficient and effective in providing 
services to meet the Hanford Mission's financial and operational objectives. 

Westinghouse Hanford Company FY 1995 
Program Administration Site Support Program Plan 

6.10.14.4 Date Prepared: 8/10/94 

MISSION 

Provide significant company and sitewide expertise through Contract Reform and the Accountability Program 
(or its successor program) to foster performance excellence in managing and operating this DOE facility in 
the areas of environment, health-, and safety. 

Provide the foundation for sitewide cost reduction milestones through leadership and management o f  
company-1 eve1 Cost Reduction Program Board. 

Provide essential Senior Management support in the areas of Contract Performance Based related act 
Building Administration for WHC Headquarters, and other special projects and assignments. 

Program Adm i n i strati on 

a 

V ties, 
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1. B. 1 Internal Assessment Summary 

PRIMARY CUSTOMERS 

Westinghouse Hanford Company FY 1995 
Program Admini stration Site Support Program Plan 

6.10.14.4 Date Prepared: 8/10/94 

DOE-RL 
WHC President's Office 
WHC senior staff 
ICF KH 
Boeing Computer Services, Richland 
Bech t el 
1100 Jadwin Building occupants 
Admi ni strati on staff 

SERVICES PROVIDED 

Program Administration conducts in-depth fact-finding research and analysis to determine appropriate 
recommendations for the WHC Accountability Review Board (ARB) regarding the allowabil ity or unallowabil ity 
of costs associated with fines and penalties; litigations and claims; loss, destruction, theft, and damage 
of government property. Additionally, Program Administration provides leadership and direction to the WHC 
Cost Reduction Program Review Board. This activity is extremely vital to ensure the proper review and 
evaluation of cost reduction proposals. Westinghouse Hanford Company is highly dependent on this area of 
activity and its support in obtaining both hard and soft dollar goals. 

With anticipated changes associated with Contract Reform, Program Administration staff will continue to 
provide essential services to all organizations and maintaining appropriate RL interfacing. 

Program Administration is responsible for the maintenance and safety of the WHC Headquarters Building 
located at 1100 Jadwin, along with the implementation of security requirements, emergency evacuation 
procedures, receptionist services, and other essential operational requirements. 

Program Admini strati on Page 2 



1. B. 1 Internal Assessment Summary 

MAJOR ACTIVITIES PERFORMED TO DELIVER PRODUCTS AND SERVICES 

Westinghouse Hanford Company FY 1995 
Program Administration Site Support Program Plan 

6.10.14.4 Date Prepared: 8/10/94 

Accountabilitv Office 

All potential accountability events must be identified and properly investigated to determine the proper 
recommendation for the ARB. 
interfacing with RL and MACTEC customers is required to ensure timely, accurate processing of all events 
towards disposition. 
Accountability Office to support processing consistencies and efficiencies. 

Investigations must include proper costing of the alleged event. 

Events associated with both BCSR and ICF KH are also processed through the WHC 

Frequent 

The Accountability Office provides the workforce with an ongoing awareness .of the Accountability Rule and 
WHC's commitment to reduce and eliminate unnecessary costly activities. 

Performance Based Eva1 uation and Sel f-Assessment Reportinq 

Program Administration staff is responsible for the coordination of Contract Performance Based Evaluation 
and self-assessment. 
based approach to meeting our contract commitments. Staff will continue to be the essential point-of- 
contact (POC) for the President's office in assessing Company performance and milestone progress, conducting 
trending analysis, and interfacing with both RL and Corporate regarding contract performance. 

Under modified evaluation activities, staff will be involved in the new performance- 

Cost Reduction Proqram Administration 

Program Administration staff is directly involved in the review and approval of the cost reduction 
proposals. The Program Administration manager serves as Chairperson for the WHC Cost Reduction Program 
Review Board and has primary responsibility for the leadership and direction of the Board. The Chairperson 
is supported by one Program Administration staff member who serves as the WHC Cost Reduction Program Review' 
Board Secretary. The Secretary is responsible for maintaining the official records of the Cost Reduction 
Program. The Secretary is responsible for communication with six Cost Reduction Program Board Members, 
maintaining minutes/records of all Cost Reduction Program Board meetings, and recording the notes. Both the 

Program Administration Page 3 



1. B. 1 Internal Assessment Summary 

Cost Reduction Proqram Administration (cont'd) 

Westi nghouse Hanford Company 
Program Administration 

FY 1995 
Site Support Program Plan 

6.10.14.4 Date Prepared: 8/10/94 

Chairperson and Secretary are essential to the appropriate operation of the WHC Cost Reduction Program 
Review Board and to the management of a fair and impartial evaluation process of all cost reduction 
proposal s submi tted. 

Anal vtical and Administrative Sumort 

Program Administration staff provides direct services as Contracts and Management Services and 
Administration POCs for numerous areas of administrative importance. 
the Computer Protection Program, Hanford General Employee Training (HGET) , and Control led Manual reviews are 
only a sample of the services managed by PA staff. The centralization of these services provides process 
efficiencies and operational effectiveness to all who are supported by these services. 

Safety, QUEST, Tiger Team, as well as 

Performance Measures 

Program Administration provides direct support to organizations in developing and tracking Performance 
Measures. 
necessary. 

Performance Measures are reviewed each month and analyzed to determine if adjustments are 
Performance Measures are compiled and forwarded to RL each month. 

Bu i 1 d i nq Admi n i strati on 

The 1100 Jadwin Facility serves as WHC Headquarters where the majority of WHC Senior Management staff reside 
along with approximately 200 other employees. This five floor facility requires daily attention in the 
areas of general safety, security, receptionist, housekeeping and other operational support services. 
Facility maintenance issues, staff relocations, and equipment and furniture acquisitions are also conducted 
by the Building Administration staff. Many of these functions are critical to the smooth operation of the 
facility for its occupants. 

Program Admini strati on Page 4 



1. B. 1 Internal Assessment Summary 

Program Administration Page 5 

Westinghouse Hanford Company FY 1995 
Program Administration Site Support Program Plan 

6.10.14.4 Date Prepared: 8/10/94 

4 

<?;, 
$: 

:5 3 

i? >:, 

:i 

f:' .* 

FACTORS WHICH INFLUENCE RESOURCE CONSUMPTION OR CHANGES IN TYPES/NATURE OF SERVICES 

Accountabil itv Office 

Number of events (1) to screen from source documents and (2) submitted by RL as potential events 
Total number of total Accountabil i ty Events occurring 
Complexity of Accountabi 1 i ty Events 
Changes in reporting requirements from DOE-RL, Senior Staff, and ARB 
Directions provided by RL, Senior Staff, and the ARB 

Performance Based Eval uation and Sel f-Assessment Reportinq 
* ..: Contract changes revising Performance Eval uation to Performance Based Incentives 

r' 

6 

y: 
% kv Changes in procedures for reportinglverifying Management Reserve, productivity challenge, or other 



1. B. 1 Internal Assessment Summary 

FACTORS WHICH INFLUENCE 'RESOURCE CONSUMPTION OR CHANGES IN TYPES/NATURE OF SERVICES (cont'd) 

Westinghouse Hanford Company FY 1995 
Program Administration Site Support Program Plan 

6.10.14.4 Date Prepared: 8/10/94 

Bui 1 di nq Admi n i strati on 

0 

0 

0 

0 

0 

0 

' 0  

0 

Safety requirements/enhancements directed by Senior Staff 
Reorganizations, especi a1 ly within Senior Staff 
Senior Staff directives related to building enhancements (painting, carpeting, furnishings, etc.) 
Number of occupants in building 
Number of moves into, out of, and within building 
Changes in contract with Landlord 
Rate changes for services (e.g., sol id waste removal ) 
Changes in security requirements for downtown bui 1 dings 

Program Administration Page 6 



Westinghouse Hanford Company 

6.10.14.4 
1. B. 2 External Assessment Summary Program Administration 

The following are influences and challenges that will affect Program Adminstration's operating environment: 

FY 1995 
Site Support Program Plan 
Date Prepared: 8/10/94 

General 

Any reduction in funding for Program Administration (G&A-funded) will impact the quantity and quality 
of services currently provided to CMS, Administration, Senior Staff, and RL, 

Accountabi 1 i ty 

Under discussion is the role WHC will have in monitoring the ICF KH and Bechtel Accountability 
functions. Any involvement of WHC in the ICF KH and/or Bechtel Accountability functions will increase 
the workscope significantly for WHC Accountability. 

Since the inception of the Accountability Rule, several changes have taken place in the Accountability 
RLIP 4200.5. Future changes could impact workscope in this area. 

A drastic decrease in workscope and budget would occur if there was elimination of Accountability Rule 
by either the Prime Contract or RL. 

Cost Reduction Proqram Administration 

There has been a marked increase in responsibility for reportinglverifying Management Reserve and 
other cost saving-related information that is attributed to the Cost Reduction Program. This has 
resulted in increased workscope in this area. 
future. 

It is not anticipated that this will decrease in the 

There are discussions under way to have WHC Cost Reduction Program become the central tracking place 
for the productivity challenge savings for the site. If this occurs, the workscope will increase 
along with a need for additional manpower. All ramifications of this proposal have not been fully 
explored. 

Program Admini stration Page 7 



Westi nghouse Hanford Company 

6.10.14.4 
1 .B.2 External Assessment Summary Program Administration 

Bui ldinq Admini stration 

Changes in Security or Property Protection Areas could cause modi f i cat i on to Bui 1 di ng procedures 
Emergency Preparedness and Training requirements could offset staff assignments. 

FY 1995 
Site Support Program Plan 
Date Prepared: 8/10/94 

Program Admini stration 

. 
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Westinghouse Hanford Company 

6.10.14.4 
l .C  Goals and Object ives Program Admini s t r a t i o n  

i i  

3 
Y 
n-; 

FY 1995 
S i t e  Support Program Plan 

Date Prepared: 8/10/94 

GOAL 

To conduct operat ions i n  the  most p ro fess iona l l y  responsive, e f f i c i e n t ,  and cos t -e f fec t i ve  manner i n  support 
o f  t he  Hanford Miss ion 's  f i n a n c i a l  and operat ional  ob ject ives.  To achieve the  h ighest  f a c i l i t y  standards 
poss ib le  i n  the  WHC Headquarters Bu i l d ing  i n  the  areas o f  safety,  housekeeping, secur i ty ,  and customer 
se rv i  ce. 

OBJECTIVES 

Accoun tab i l i t v  O f f i c e  

Conduct monthly subcontractor i n t e r f a c e  meeting. 
Mainta in  100% on-time r e p o r t i n g  t o  RL. 
Es tab l i sh  basel ine f o r  Accoun tab i l i t y  Events reso lu t i on  process cyc le  t 
Conduct q u a r t e r l y  Accountabi 1 i ty  Awareness Program. 

Performance Based Eva1 ua t ion  and Sel f-Assessment Report inq 

' Mainta in  100% on-time submi t ta ls  t o  RL. 

Cost Reduction Proqram Admin is t ra t ion  

me. 

Provide monthly s ta tus  r e p o r t  on the  Cost Reduction Program savings t o  RL. 
Re-evaluate i n t e r n a l  process and modify f o r  improvements/efficiencies. 

Performance Measures 

Submit t he  Performance Measures Monthly r e p o r t  t o  RL no l a t e r  than the  20th o f  each month. 
Continue t o  r e f i n e  and improve the  Performance Measures monthly repor t ,  making necessary r e v i s i o n s  t o  
best represent the  cu r ren t  mission. 
Imp1 ement and cha r t  progress on the  Admini s t r a t i  on Department Safety  P1 an. 

Program Admin is t ra t ion  Page 9 
! 



l . C  Goals and Objectives 

e 

West i nghouse Hanford Company 
Program Administration 

6.10.14.4 

e 

e 

e 

e 

FY 1995 
Site Support Program Plan 

Conduct four Safety Observer meetings to ensure active participation among a1 1 trained Safety 
Observers (assigned to 1100 Jadwin Building). 
Conduct nine facility safety checks to identify unsafe work conditions and practices requiring 
corrections or modifications. 
Conduct semi-annual housekeeping inspections. 
Provide quarterly performance reports to Jerry D. Abrams Company, Inc. (building owner) regarding 
janitorial services. 
Conduct a survey of 1100 Jadwin Building occupants' to determine/evaluate service needs and 
expectations. 
Conduct semi -annual reception desk training on security procedures. 
Conduct and coordinate successful building emergency drills. 
Train and maintain bu4 1 ding emergency response team. 
Provide 0-24 hour response to all requests for maintenance. 
Provide 0-24 hour response to identified facility safety issues. 

Program Admi ni strati on Page 10 



l.D Strategies 

Accountabil itv Office 

Westinghouse Hanford Company FY 1995 
Program Administration Site Support Program Plan 

6.10.14.4 Date Prepared: 8/10/94 

Develop reports from Accountability Office database to monitor due dates, response times, and aging o f  
back1 ogged i tems. 
Maintain Desk Procedures to assure standard file format, ARB packets. 
Conduct monthly source document/database reconcil iation. 
Prepare periodic updates/i ssues discussion in Hanford Reach and Management Network. 
Conduct quarterly audit of Accountability Event files. 
Monitor subcontractor response times and send monthly open itms list. 
Provide direct support and services to BCSR and ICF KH. 

Performance Based Eval uation and Sel f-Assessment Reportinq 

Continue the direct involvement with WHC President and senior-level management in the Performance 
Based Eval uat i on process. 
Implement appropriate changes in the Performance Based Eval uation process. 
Maintain strong/open communication with RL. 
Collect input and obtain sign-offs in time to meet reporting deadlines. 

Cost Reduction Prosram Administration 

Improve internal procedures by working with the Cost Reduction Program staff (S&OE). 
Seek process improvements between RL and WHC. 

Program Admini stration Page 11 



Westinghouse Hanford Company 

6.10.14.4 
1. E Assumptions Program Administration 

* Wagoner's request to centralize site-wide productivity challenge savings has not been fully reviewed with 
possible impacts not yet determined. 

FY 1995 
Site Support Program Plan 
Date Prepared: 8/10/94 

Program Administration Page 12 
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l .F  Issues and Constraints 

i 

Westinghouse Hanford Company FY 1995 
Program Admi ni strat ion Site Support Program Plan 

6.10.14.4 Date Prepared: 8/10/94 

Program Admini stration Page 13 



1. G Performance Measures 

Maintain a good or above RL customer service rating for Accountability. 

Westinghouse Hanford Company FY 1995 
Program Administration Site Support Program Plan 

6.10.14.4 Date Prepared: 8/10/94 

Achieve the Cost Reduction Program savings goal assigned to Program Administration each year. 

Achieve zero Lost/Recordable Workdays during FY 95. 

Program Administration Page 14 



1. H Full -Time Equi Val en t  Summary 
.i 

Manager 

Accountabi 1 i t y  O f f i c e  

Performance Based Eva1 u a t i  on 

Cost Reduction Program Admin is t ra t ion 

Performance Measures 

Bui 1 d ing  Admini s t r a t i  on 

Other Admin is t ra t i ve  Services 

Westinghouse Hanford Company FY 1995 
Program Admin is t ra t ion S i t e  Support Program Plan 

6.10.14.4 Date Prepared: 8/10/94 

. TOTAL 

- FY94 

1.0 

2.9 2.0 

1.0 

0.5 

1 .o 
1.0 2.3 

0.5 

7.9 4.3 

- FY95 

1.0 

2.6 2.0 

1.0 

1 .o 
1.0 

1.0 1.7 

0 

7.6 3 .7  

OUTY EARS 

6.6 3.7 

1.0 

1.6 2.0 

1 .o 

1.0 

1 .o 
1.0 1.7 

0 
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2.B.1 Milestone List 
Westinghouse Hanford Company 

Program Admi n i strati on 
6.10.14.4 

~~~ ~~ 

Mi 1 estone 

Number 

PA- 9 5- 0 1 
PA- 9 5- 0 2 

FY 1995 
Site Support Program Plan 
Date Prepared: 8/10/94 

PA-95-03 
PA-95-04 
PA-9 5 - 0 5 RL 

Milestone Description 

Performance Measures Report 
Performance Based Sel f-Assessment Report 
Accountabi 1 i ty Events Under $1,000 Report 
Active Accountability Events Status Report 
Cost Reduction Program Status Report 

Facility Emergency Training/Drill 
Safety Observers Faci 1 i ty Review 

WBS 
Number 

6.10.14.4 

6.10.14.4 

6.10.14.4 

6.10.14.4 

6.10.14.4 

Due 
Date 

20th of each month 

TBD 
15th of month 
15th of month 
Monthly 
April 1995 
November 1994 
January 1995 
April 1995 
July 1995 t I I 
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I 

0.6 

FORM 2.C.3 FTEs 

0.6 0.6 

PROGRAM ADMINISTRATION 
6.1 0.1 4.4 FY1995 SSPP 

I Ful l  -Time Equi Val ent Stal P 

I Job category 

F i rs t  l i n e  

General/execut ive  I Pro ject/Program 

I Other 

I Chemical 
~ 

Civi 1 

Computer 

E 1 ec t r  ice 1 

Environmental 

I d u s t  r i a 1 

Mechanical 

Nuclear 

Petroleum/Mining 

Plant 
~ 

Qual i ty  Control 

Safety 

Other 

f by Job Description 

1 1994 I 1995 I1996 

1 .o 1 .o 1 .o 

I NOTE: Job Family only A f t e r  1996 

11997 I1998 I1999 I2000 I2001 I 

Program Admini s t r a t i o n  Page 17 
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FORM 2.C.3 FTEs 
PROGRAM ADMINISTRATION 

6.1 0.14.4 FY1995 SSPP 

k l - T i m e  Equivalent S t a f f  by Job Description INOTE: Job Family Only After 1996 I 

L i f e  

Materia 1 

Mathematicians 
I 

Phys i c i  s t s  

Social 

I I I I- 

Accountant/audi tor 

Architect 
~~ 

Buyers/procurement 

Communi cations 

C q l  iance inspectors 

Computer System Anal 

Cost Est/pl anner/sch 

Health Physics 

lndust r i a1 Hygiene 

Lawyers 

Personnel/Labor Rela 

Program Administration Page 18 
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FORM 2.C.3 FTEs 
PROGRAM ADMINISTRATION 

6.1 0.14.4 FY1995 SSPP 

I Full-Time Equivalent Staff by Job Description INOTE: Job Family Only A f t e r  1996 I 
I Physicians 

Physician Assis/Nurs 

Safeguard & Security 

I Tech Writers & Edit  11.0 11.0 

I Trainers I. I 
15.0 15.3 

Admin Assistants 

o f f i c e  Clerks (Gen) 

o f f ice  clerks (Special) 3.7 3.0 

Secretaries 

Typist/Word Process 

Other 0.7 0.7 

I Computer Oper/Coder 

Drafters 

Eng rs/Tech 

Envir. Sci Technicians 

Health Phys. Technic. 

I --Indus. Saf/Heelth Tech I I 

11.0 

I 
~~ 

4.0 i 

1 1 I I I 

3.0 I I I I 

I 
~~ 

0.7 I 

_ _ _ ~  - 

Inst  ru/Control Tech 

Lab. Technicians 

Program Admini stration Page 19 
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FORM 2.C.3 FTEs 

-~ 

Struct/Metsl Workers 

Vehic./Mob Equip Mech 

Uelders . 
Other 

PROGRAM ADMINISTRATION 
6.1 0.14.4 

~ 

FY 1995 SSPP 

I Full-Time Equivalent Staff by Job Description INOTE: Job Family Only After 1996 I 

E lect  r icians 

HVAC 

Machinists 

Masons 

M i  l twrishts 

Painters 

Plurnbers/Pipef i t te rs  

Program Administration Page 20 



PROGRAM ADMINISTRATION 

~ ~~ ~~ 

Security Guards 

Other 

1 

‘-I I . 

~~ ~~ 

FORM 2.C.3 FTEs 6.1 0.14.4 . FY 1995 SSPP 

I Full-Time Equivalent Staff by Job Description (NOTE: Job Family Only A f t e r  1996 

:Vehicle Drivers I I I I I I I 
Material  Moving Equip 

Nuclear Plant 

U t i l i t i e s  Waste Proces 

Other 

Firef ighters 

Food Service 

Hand/Help Lab Gen 

Hand/HetD Lab Swc 

Jani tors/Cleaners 

Laundry Workers 
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Westinghouse Hanford Company 
MILESTONE DESCRIPTION SHEET 

~ 

Title: Performance Based Sel f-Assessment Report Date Prepared: 
08/10/94 

ksi gned To: Program Administration 

JBS Designator: 6.10.14.4 

CIN: 

Due Date: TBD 

Revision: 

ADDRESS TO: 
0 DOE-HQ 
H DOE-RL 
0 Other 

(specify) 

li 1 estone Type: 
1 DOE-HQ 0 Sta t e  
I DOE-RL 17 Federal 
1 CNTR 0 DOE 

D i  v i  s i  on: 

0 RCRA 
0 TPA# 

Yilestone Description 

I self-assessment report  wil l  be submitted semi-annually t o  RL de t a i l i ng  
Zompany performance and m i  1 estone progress. 

DELIVERABLE : 
H Report 
0 Letter  
0 Drawings 
17 Other 

(specify)  

Description of what cons t i tu tes  completion of this milestone: 

Cost Account Manager Date 

Program Element Manager Date 

RL rece ip t  of WHC self-assessment report  on or before the  due da te  (TBD). 

Program/Project Manager Date 

DOE Monitor Date 



Westinghouse Hanford Company 
MILESTONE DESCRIPTION SHEET 

T i t l e :  Performance Measure Report * 

Assigned To: Program Administration 

WBS Designator: 6.10.14.4 

Milestone Type: 
0 DOE-HQ 
H DOE-RL 
0 CNTR 

Div i s ion :  
0 Sta t e  
0 Federal 
0 DOE 
Cl RCRA 
0 TPA# 

DELIVERABLE: 
H Report 
0 Let te r  
0 Drawings 
0 Other 

(specify) 

Date Prepared: 
08 / 10 /94 

CIN: 

Due Date: 

Revi si on : 

20th of month 

ADDRESS TO: 
0 DOE-HQ 
H DOE-RL 
0 Other 

(specify)  

Mi 1 estone Description 

Compile, review, analyze Company Performance Measures on a monthly basis.  
Prepare a monthly report  for RL. 

Description of what constitutes completion o f  this milestone: 

I Cost Account Manager Date I Program/Project Manager Date 

F g r a m  Element Manager Date DOE Monitor Date 



Title: Accountability Events Under $1,000 Date Prepared: 
08/10/94 

Control Number: F 
Mi 1 estone Type: 

3 CNTR 

3 DOE-HQ 
I DOE-RL 

\ s i g n e d  To: Program Administration 

WBS Designator: 6.10.14.4 

-95-03 

Division: 
Cl S t a t e  
0 Federal 
0 DOE 
0 RCRA 
0 TPA# 

CIN: 

Due Date: 
15th o f  month 

~~ 

DELIVERABLE : 
W Report 
0 Let te r  
0 Drawings 
0 Other 

(specify) 

Cost Account Manager Date 

Program Element Manager Date 

Revi si on : 
ADDRESS TO: 

0 DOE-HQ 
DOE-RL 

0 Other 
(specify)  

Program/Project Manager Date 

DOE Monitor Date 

Mi 1 estone Description 

Once a month,  a report  of Accountability Events under $1,000 t h a t  WHC has 
determined a r e  reportable  will be sent  t o  RL. 

Description of what cons t i t u t e s  completion of th i s  milestone: 

RL r ece ip t  of report  by the 15th o f  every month. 



I Westinghouse Hanford Company 

Mi 1 estone Type: 
0 DOE-HQ 

DOE-RL 
CNTR 

MILESTONE DESCRIPTION SHEET 

Division: 
0 Sta t e  
0 Federal 
0 DOE 
17 RCRA 
0 TPA# 

1 T i t l e :  Active Accountability Events S ta tus  Report 

Cost Account Manager Date 

Program Element Manager Date 

1 Assigned To: Program Administration 

Program/Project Manager Date 

DOE Monitor Date 

I WBS Designator: 6.10.1'4.4 

DELIVERABLE: 
Report 

0 Letter 
0 Drawings 
0 Other 

(specify) 

Date Prepared: 
08/10/94 

CIN:  
~~ ~ 

Due Date: 
15th o f  month 

Revision: 

ADDRESS TO: 
0 DOE-HQ 
H DOE-RL 
0 Other 

(specify)  

Milestone Description 

Once a month ,  a s t a t u s  report  will be compiled of Accountability events 
s t i l l  requir ing action by e i t h e r  WHC o r  RL. 

Description of what cons t i t u t e s  compl e t ion  of this m i  1 estone: 

RL rece ip t  of repor t  by the  15th of every month. 



Westinghouse Hanford Company 
MILESTONE DESCRIPTION SHEET 

I 

Title:  Cost Reduction Program S ta tus  Report 

Assigned To: Program Administration 

WBS Designator: 6.10.14.4 

Mi 1 estone Type: 
0 DOE-HQ 
W DOE-RL 
0 CNTR 

Division: 
0 S t a t e  
Cl Federal 
Cl DOE 
0 RCRA 

DELIVERABLE : 
W Report 
0 Letter 
0 Drawings 
0 Other 

(specify)  

Cost Account Manager Date 

Program Element Manager Date 

Date Prepared: 
08/10/94 

Program/Project Manager Date 

DOE Monitor Date 

CIN: 

Due Date: 
Monthly 

Revi si on : 

ADDRESS TO: 
C1 DOE-HQ 
W DOE-RL 
0 Other 

(speci fy )  

Milestone Description 

On a monthly bas is ,  a Cost Reduction Program repor t  showing s t a t u s  of  . 
savings a t t r i b u t e d  t o  the program will be compiled and submitted t o  RL. 

Description of what constitutes completion of t h i s  milestone: 

RL r ece ip t  o f  r epor t  on a monthly basis .  No s p e c i f i c  due da te  has been 
es tab l  i shed. 



I 

Cost Account Manager Date 

Program E l  ement Manager Date 

Westinghouse Hanford Company 
MILESTONE DESCRIPTION SHEET 

Program/Project Manager Date 

DOE Monitor Date 

T i  tl e : 

Assigned To: Program Administration 

Faci 1 i t y  Emergency Trai n i  ng/Dri 11 

1 WBS Designator: 6.10.14.4 

Control Number: P 

Milestone Type: 

CNTR 

0 DOE-HQ 
0 DOE-RL 

-95-06 

Div i s ion :  
0 Sta t e  . 
0 Federal 
0 DOE 
0 RCRA 
0 TPA# 

Milestone Description 

DELIVERABLE: 
0 Report 
0 Let te r  
0 Drawings 
W Other 

(Dri 11 ) 

Date Prepared: 
08/10/94 

CIN: 

Due Date: 
A p r i l  1995 

Revi si on: 

ADDRESS TO: 
0 DOE-HQ 
0 DOE-RL 
0 Other 

(specify)  

Once a year ,  t he  1100 Jadwin Bu i ld ing  will conduct a f a c i l i t y  evacuation 
drill and assess the  r e su l t s .  

Description of what cons t i t u t e s  completion of t h i s  m i  1 estone: 

A f a c i l i t y  evacuation drill will be conducted no l a t e r  than Apri l  1995. 

1 I 



Ti t l  e: Safety Observers Faci 1 i t y  Review 

I CIN: 

Date Prepared: 
08/ 10/94 

IBS Designator: 6.10.14.4 

Control Number: PA-95-07 

Yi 1 estone Type: Division: DELIVERABLE: 

I CNTR 0 DOE 0 Drawings 

7 DOE-HQ 0 S t a t e  0 Report 
7 DOE-RL 0 Federal 0 Letter 

0 RCRA Other 
0 TPA# (Meeting) 

I 

Due Date: 
November 1994 
January 1995 
A p r i l  1995 
Ju ly  1995 

Revision: 

ADDRESS TO: 
0 DOE-HQ 
0 DOE-RL 
0 Other 

(specify)  

Mi 1 estone Description 

On a qua r t e r ly  bas i s ,  Program Administration will plan, coordinate,  and 
conduct a meeting will a l l  t ra ined  Safety Observers assigned t o  the 1100 
Jadwin Building. 
u t i l i z i n g  the special  skills o f  Safety Observers t o  enhance the s a f e t y  of 
the 1100 Jadwin Building f o r  i t s  occupants. 

The meetings will be conducted f o r  the purpose of  

Cost Account Manager Date 

Program Element Manager Date 

Description of what cons t i t u t e s  compl e t i  on of t h i s  mi 1 estone: 

A meQting of Safety Observers assigned t o  the 1100 Jadwin Building will be 
conducted by November 1994, January 1995, April 1995, and Ju ly  1995. 

Program/Pro jec t  Manager Date 

DOE Monitor Date 



1 .A V i  sion/Mi ssi on 

MISSION 

Westinghouse Hanford Company FY 1995 
Data Standards & Administration Site Support Program Plan 

6.10.14.5 Date Prepared: 7/21/94 

Create a working environment that delivers the right data and information of known quality in a usable form 
and at an acceptable cost to the people who need it, where they need it, and when they need it.'! This 
mission contributes to the Hanford mission by providing the essential data and information necessary to 
clean up the site, provide scientific and technological excellence to meet global needs, and to partner in 
the economic diversification of the region. 

VISION 

Data Standards and Administration's vision is 'all Hanford Site contractors, especially WHC employees, 
working together to provide an environment where every person will have the essential information needed to 
optimize their specific expertise and time. This supports the Hanford Site information management vision 
"to demonstrate organizational and technical excellence in meeting users' needs by: 

0 Supporting information analysis and decisionmaking, 

0 Enabling data integration and comparison from multiple sources, 

0 Providing qual ity-assessed data and information, and 

Developing capabilities that allow ease of information use and access." 

Achieving this vision will assist the Hanford Site in transforming its old culture of information 
restriction to a new culture of information access, where Hanford becomes an internationally recognized 
source of information critical to solving complex environmental and technical problems. 

Data Standards and Administration Page 1 



l . B .  1 I n t e r n a l  Assessment Summary 

PRIMARY CUSTOMERS 

Westinghouse Hanford Company FY 1995 
Data Standards & Admin is t ra t ion  S i t e  Support Program Plan 

6.10.14.5 Date PreDared: 7/21/94 

RL 
Tr i -Par ty  Agreement (TPA) stakeholders 
S i  tewide populat ion (contractors ,  organizat ions,  employees) 

PRODUCTS/SERVICES PROVIDED 

Es tab l i sh  a WHC data management program per  RLIP 1330.1B. 
the  f o l l o w i n g  f i v e  areas: 

The program cons is ts  o f  a c t i v i t i e s  performed i n  

1. 
2. 
3 .  
4 .  
5. 

WHC Data Management Program Centra l  D i rec t i on  
WHC Data Management Program F i e l d  Imp1 ementation 
Hanford Peopl eCORE Admini s t r a t i o n  
S i  tewide TPA Data Management Program 
Administer Si tewide Data Management Processes (under the  a u t h o r i t y  o f  t he  S i t e  DA Board) 

MAJOR ACTIVITIES PERFORMED TO DELIVER PRODUCTS AND SERVICES 

1. 

2. 

3 .  

WHC Data Management Program Centra l  D i r e c t i o n  
Es tab l i sh  and d i r e c t  the  company data management program. 

WHC Data Management Program F i e l d  Implementation 
Provide d i r e c t i o n  t o  the  major RL programs and mission areas (e.g., WM, TWRS, ER, ICF KH) f o r  
imp1 ementat i o n  o f  cos t -e f fec t i ve  and e f f i c i e n t  data management p rac t ices .  

Hanford Peopl eCORE Admi n i  s t r a t i  on 
Manage a l l  operations, app l i ca t ions ,  and in te r faces  contained w i t h i n  t h e  Hanford PeopleCORE System 
(HPC), a cent ra l ,  in tegra ted  source of key Hanford S i t e  standard personnel and f a c i l i t y  in format ion.  

Data Standards and Admin is t ra t ion  Page 2 
i 



1 .B. 1 Internal Assessment Summary 

MAJOR ACTIVITIES PERFORMED TO DELIVER PRODUCTS AND SERVICES (cont Id) 

4. Sitewide TPA Data Management Program 
Direct accompl ishment and del ivery of TPA data management milestones. 

Westinghouse Hanford Company FY 1995 
Data Standards & Admini stration Site Support Program Plan 

6.10.14.5 Date PreDared: 7/21/94 

5 .  

6. 

Administer Sitewide Data Management Processes (under the auspices of the Site DA Board) 

Administer the sitewide data management processes for Data Standards and the Data Directory. 

EVALUATION OF MAJOR ACTIVITIES (COST. VALUE-ADDED. ETC. 1 
Central activities provide company direction for efficient and cost-effective data management 
practices, while field activities work with employees on programs and functions to implement the data 
management practices in .day-to-day operational processes. The Guidebook of Data Management Practices 
developed by DSA is the foundation for an understanding and guidance for data management activities. 

Redundancies, overlaps, and gaps in data and information systems and activities are eliminated or 
reduced through system approval and review, data management pl an development , and issue resolution, 
Central direction and field implementation will ensure that the Systems Engineering function 2.5 
(providing essential information) will be met for WHC. Quality data and information will be provided 
in a consistent and standard way to support safe operations and informed decision making. 

Data standards provide consistent definitions and values to both internal and external users, and help 
guarantee that data and information can be shared and transferred between systems, organizations, and 
companies . 
Hanford PeopleCORE is administered to provide a cost-effective central source of standard information 
about people at the Hanford Site. Initial implementation cost savings of approximately $335,000 have 
escalated as about 100 different interfaces have now been added. 

Data Standards and Administration Page 3 



l.B. 1 I n t e r n a l  Assessment Summary r 
EVALUATION OF MAJOR ACTIVITIES (Cont Id). 

~ ~ ~~~ 

Westinghouse Hanford Company FY 1995 
Data Standards 8. Admin is t ra t ion  S i t e  Support Program Plan 

6.10.14.5 Date PreDared: 7/21/94 

e D i r e c t i o n  i s provided t o  manage and accompl i s h  Hanford Federal Faci 1 i ty Agreement and Consent Order 
(TPA) data management m i  1 estones . A1 1 m i  1 estones are met. 

e Implementation o f  an , e f f e c t i v e  da ta  management program ensures " the  r i g h t  in fo rmat ion  t o  the  r i g h t  
people i n  the  r i g h t  p lace a t  t he  r i g h t  t ime i n  the  r i g h t  form a t  t h e  r i g h t  cost." 

FACTORS WHICH INFLUENCE RESOURCE CONSUMPTION (CHANGES TO COST AND VOLUME1 

e Organizat ion changes and con t rac to r  d i v e r s i f i c a t i o n  
e New and/or rev ised Federal da ta  standards and DOE D i rec t i ves  

FACTORS THAT INFLUENCE CHANGES I N  TYPES OR NATURE OF PRODUCTS and SERVICES 

e 
e 
e 

Organizat ion changes and con t rac to r  d i v e r s i f i c a t i o n  
New and/or rev ised Federal data standards and DOE D i rec t i ves  
Revised and/or new TPA mi lestones 

Data Standards and Admin is t ra t ion  Page 4 



1.B.2 External Assessment Summary 

Structure and maintain a Si tewide management and control process for data management. 
Sustain Sitewide leadership to ensure effective data management. 
Compliance with RLIP 1330. lB, "Computer Software Management". 
Obtain RL approval of TPA data management milestones. 
Enhance and refine the data collection process. 
Develop an information access and delivery mechanism. 
Establ ish information analysis processes that support users ' needs. 
Develop an effective and efficient Hanford Site information architecture. 

Westinghouse Hanford Company FY 1995 
Data Standards & Administration Site Support Program Plan 

6.10.14.5 Date Prepared: 7/21/94 

OTHER EXTERNAL CHALLENGES 

Increasing contractor diversity significantly impacts consistent development of data management standards 
and processes, and greatly increases the potential for costly redundant systems development. 

Data Standards and Administration Page 5 
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l.C Goals and Objectives 
Westi nghouse Hanford Company 

Data Standards & Administration 
FY 1995 

Site Support Program Plan 
6.10.14.5 Date Prepared: 7/19/94 

GOALS 

Data Standards and Administration directs and/or supports activities leading to achievement of the following 
Hanford Site information management goals as stated in the Strategic Plan for Hanford Site Information 
Management : 

1. 

2 .  

3 .  

4 .  

5. 

6. 

7. 

8. 

9. 

10. 

Provide an information management environment that enables users to perform their work more 
effectively and efficiently . 
Enable relevant and appropriate data and information accessibility for data analysis and decision- 
making . 
Integrate information in order to meet the needs of users and to achieve the most efficient use of 
data. 

Establ ish leadership for integration of sitewide information management that encourages teaming and 
improved communi cat i on. 

Use information technology to provide easy access to electronically stored information. 

Implement practices for working with heterogeneous, distributed computer systems that will enable the 
Hanford Site and others to deal with diverse systems. 

Sustain a high-qual ity, effective, and accessible user-training, documentation and support program to 
ensure that information users have the tools to accomplish their tasks. 

Enable data sharing, comparability, and traceability. 

Reduce cost and schedule impacts of data redundancy, gaps, misunderstandings, and misuse. 

Enable "one-stop" access to locate Hanford Site electronic information. 

Data Standards and Administration Page 6 
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..! 
Westinghouse Hanford Company 

6.10.14.5 
l . C  Qoals and Objectives Data Standards ti Admin is t ra t ion  

FY 1995 
S i t e  Support Program Plan 

Date Prepared: 7/19/94 

Westinghouse Hanford Company 

6.10.14.5 
l . C  Qoals and Objectives Data Standards ti Admin is t ra t ion  

OBJECTIVES 

FY 1995 
S i t e  Support Program Plan 

Date Prepared: 7/19/94 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

Complete the  f o l l o w i n g  TPA milestones: 

a. M-35-03 - Develop and submit t o  the  regu la to rs  by 3/30/95, Data Management Plans which w i l l  
cover a l l  programmatic func t i ona l  'areas. The Data Management Plans w i l l  be analyzed and 
in tegra ted  by DSA t o  i d e n t i f y  and reso lve  s i tew ide  issues. 

b. M-35-04 - Submit a change package w i t h  major and i n t e r i m  mi lestones and t a r g e t  dates f o r  da ta  
management i n i t i a t i v e s  i n  the  S t ra teg i c  Data Management Plan. 

Regis ter  a l l  systems i d e n t i f i e d  i n  the  Data Management Plans i n  the  Data D i r e c t o r y  by 3/31/95. 

By 12/31/94, i d e n t i f y  t h ree  cos t -e f fec t i ve  oppor tun i t ies  t o  be resolved from the  da ta  management plans 
developed i n  ob jec t i ve  1. 

E l im ina te  b u i l d i n g  number discrepancies between the  Property System (RLPS) and the  F a c i l  itiesCORE 
p o r t i o n  o f  PeopleCORE by 3/31/95. 

Add check l o c a t i o n  and emergency contacts t o  PeopleCORE by 12/31/94. 

By 12/31/94, i d e n t i f y  and p r i o r i t i z e  areas where data standards are needed. 
standards i n  these areas by 9/30/95 as developed i n  the  data management plans (ob jec t i ve  1) and 
supported by the  S i t e  DA Board. 

By 9/30/95, increase the  number o f  S i t e  users o f  t he  A c t i v i t y  Management System (AMS) by 33%. 

Develop and implement 

By 9/30/95, increase the  number o f  Data Stewardship Tra in ing  Classes by 50%. 

By the  15th o f  t he  month f o l l o w i n g  each f i s c a l  quar te r  end, prov ide a r e p o r t  t o  RL t h a t  meet the  RLIP 
1330.1B9 RL IS Board r e p o r t i n g  c r i t e r i a .  

Data Standards and Admin is t ra t ion  Page 7 



Westinghouse Hanford Company 
Data Standards & Administration 

6.10.14.5 
l . C  Goals and Objectives 

OBJECTIVES (cont'd) 

FY 1995 
S i t e  Support Program Plan 

Date Prepared: 7/19/94 

10. 

11. 

12. 

13. 

Develop da ta  management contractual statements . w i t h  WHC procurement f o r  incorporation i n  software 
procurements and subcontracts by 11/30/94. 

Provide a quarter  status report  on new proposed and approved da ta  standards t o  the Hanford DA Board by 
the 15th of the month following the fiscal quarter  end. 

By 9/30/95, evaluate  current indexing activit ies,  and make recommendations f o r  indexing criteria of 
h i s to r i ca l  and planned data.  

By 9/30/95, update the Tri-Party Agreement Databases, Access Mechanism, and Procedures document t o  
show new databases ava i l ab le  t o  the TPA regula tors ,  and changes i n  TPA access procedures and secu r i ty  
requirements. 

Data Standards and Administration Page 8 



Westinghouse Hanford Company 

6.10.14.5 
l . D  Strategies Data Standards & Administration 

CUSTOMER SUPPORT STRATEGIES 

FY 1995 
Site Support Program Plan 
Date Prepared: 7/19/94 

Support RL in establishing central processes and direction to address the Hanford Site information .. 
management strategies. 

0 Provide direction .to programs as appropriate to implement the Hanford Site information management 
strategies of enhancing and refining data collection processes, ensuring information access and 
delivery, and establishing information analysis processes that support users' needs. 

0 Establish processes and direct .implementation activities designed to fulfill the Systems Engineering 
function (2.5) of providing essential information for WHC. 

PRODUCTION STRATEGIES 

0 Establish and maintain sitewide databases (e.g., PeopleCORE, Facil itiesCORE, Activity Management 
System, etc.) 

' ORGANIZATION and MANAGEMENT STRATEGIES 

0 Lead and/or participate, as appropriate, in teaming relationships with other data and information 

Direct and maintain a management and control process for WHC and Site information management 

management functions and organizations across the Hanford Site to ensure effective information 
management 

consistent with Site direction. 
0 

0 Work with other DOE Sites to share data management policy, procedures, and standards on a Federal 
level. 

Data Standards and Administration Page 9 



Westi nghou.se Hanford Company 

6.10.14.5 
1. E Assumptions Data Standards & Administration 

0 

FY 1995 
Site Support Program Plan 
Date Prepared: 7/21/94 

0 

0 

0 

Data and information are primary deliverables in .our mission 

Data management applies to all Hanford Site contractor and organizations 

Increasing number of Hanford contractors and subcontractors 

More data sharing outside the Site . 

Increasing pressure from regulators for improved data management 

Data architecture will continue to be more distributed 

Adequate funding wi 1 1  be avai 1 ab1 e 

TPA access/usage estimates are accurate 

DSA TPA milestone and field data management activities will be funded by G&A, unless program 
funding is obtained 

Complet'ed TPA milestones documents which require annual updates will not be considered a TPA 
del i verabl e 

Data Standards and Administration Page 10 



l . F  Issues and Constraints 

e Need for data management Site authority, such as Hanford Site chief data and information officer 

. Hanford. contractors are not following the same guidelines, or DOE directives 

Westinghouse Hanford Company FY 1995 
Data Standards & Administration Site Support Program Plan 

6.10.14.5 Date Prepared: 7/21/94 

0 Current contracts do not require data standards and data consistency be maintained 

0 Data and information generally regarded as an unmanaged commodity not a company resource or asset 

Not all organizations are following Site and Company data standards or procedures. 0 

e An RL organization to implement Hanford information management strategy has not been determined 
which could change work scope 

Data Standards and Administration Page 11 



Westinghouse Hanford Company 

6.10.14.5 
1.G Performance Measures Data Standards & Administration 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

FY 1995 
Site Support Program Plan 

Date Prepared 7/21/94 

TPA and other milestones completed on schedule 

Acceptance of program data management plans by RL 

Increase the number of approved Site and company data standards in the areas designated by the data 
management plans 

Annual verification of the accuracy/correctness of the Data Directory 

Measure customer acceptance of Peopl eCORE training through surveys 

Sharing of data management benefits with other Sites 

Reduce cost/schedul e impacts through improvement in data redundancy, misunderstandings, and misuse 

Develop data standards in the Data Library as identified in the Data Management Plans 

Increase data stewardship training conducted by 50% 

Achieve ECCEL savings goals assigned to DSA 

Achieve zero lost/recordabl e workdays each year 

. 

. 
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2.A.2 Description o f  Activities 

~~~ ~~ 

Westinghouse Hanford Company 
Data Standards & Administration 

6.10.14.5 

ACTIVITY 

FY 1995 
Site Support Program Plan 
Date PreDared: 7/19/94 

Establish and direct the company 
data management program. 

, 

Provide direction to the major RL 
programs and mission areas (e.g. 
WM, TWRS, ER, I C F  KH) for 
imp1 ementat i on of cost-effective 
and efficient data management 
practices. 

DESCRIPTION 

Manage selected company data or information systems (e.g. Activity 
Management System). Direct resolution of data management issues 
and opportunities. Direct or support Site information management 
strategic planning activities. 
management plans and other data/information planning activities to 
eliminate overlaps and gaps. Establish and maintain company data 
management procedures. Develop and maintain data management tool s 
and methodologies. Direct a standard information architecture. 
Establish and coordinate standard and consistent processes for 
approval of funding for data and information systems and 

Integrate program and function data 

Provide leadership to programs to define data requirements, 
including inventories of data and information, data modeling, data 
standards, etc. 
management plans for Site mission areas and functions. 
implementation and compl iance for data management procedures. 
Direct data management issue resolution at the program level. 
Provide, evaluate, and recommend tools and methodologies to support 
program data management needs. Provide data management education 
and training throughout WHC and the Site. Approve data and 
information system development activities to eliminate redundancy 
and ensure compl iance to standards. Direct activities supporting 
information centers. 

Direct development and implementation of data 
Direct 

i 
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2.A.2 Description of  Activities 

~~ _ _ _ _ _ _ _ _ _ ~  _ _ _ _ _ ~  

Westinghouse Hanford Company 
Data Standards & Administration 

6.10.14.5 

ACTIVITY 

FY 1995 
Si te  Support Program Plan 

Date PreDared: 7/19/94 

Manage a l l  operations,  
appl icat ions,  and in te r faces  
contained w i t h i n  the  Hanford 
Peoplecore System (HPC) , a cent ra l ,  
integrated source of key Hanford 
S i t e  standard personnel and 
f a c i l i t y  information. 

Direct accompl i shment and del ivery 
of TPA data  management milestones. 

~ ~~ 

Manage the All-Hanford Contractor (and RL) Approval Board, 101 
in te r faces ,  personnel and f a c i l i t y  standards,  da ta  appl icat ions,  
enhancement analysis  and imp1 ementation, and database operations 
consis t ing of 450 access accounts, t r a in ing  of 400 data  en t ry  
contacts,  ad hoc generation (100/yr), report ing (85 production 
reports)  of s i t e  repository da ta  from: DOE, WHC, BCSR, ICF KH, 
PNL, BHI, HEHF, MACTEC, SWE. Also included is  da ta  from non- 
Hanford e n t i t i e s  such as  the  Corps o f  Engineers, Dept of Health, 
Dept of Ecology, Washington S t a t e  EPA,'WSUTC, AWUNW, and a l l  other  
Hanford subcontractors, t o t a l  1 ing 21,000 personnel and 1300 
f a c i l i t i e s  and hazardous waste s i t e s  on the Hanford S i t e .  

M-35-03 (February 28, 1995) Develop and submit t o  the regulators  
Data Management Plans fo r  a l l  RL programs (WM, TWRS, E R ) .  

M-35-04 (March 31, 1995) Submit  a change package w i t h  major and 
interim milestones and t a rge t  da tes  f o r  da ta  management i n i t i a t i v e s  
i n  the S t ra teg ic  Data Management Plan. 

M-35-00 (January 2038)Compl e t e  Data Management enhancements a s  
negotiated and approved i n  M-35-00 interim milestones. 

Manage the S i t e  Data Library, including i n f o r m a t i h  on data 
standards and an inventory of a l l  da ta  and information systems. 
Manage the Si te  data standards process and approve new standards. 
Resolve conf l i c t s  w i t h  proposed standards. Register,  update, and 
maintain the Data Directory. Aud i t  accuracy and completeness of 
Data Directory annually. Provide non-compl iance reviews and ad hoc 
repor t s  t o  a l l  internal and external customers, a s  required. 

Administer the si tewide da ta  
management processes f o r  Data , 

Standards and the Data Directory. 

Data Standards and Administration Page 14 



~ 

2.8.1 Milestone List. 

Mi 1 estone I I 

Westinghouse Hanford Company FY 1995 
Data Standards & Administration Site Support Program Plan 

6.10.14.5 Date Prepared: 7/19/94 

CNTR 

Number 

DSA95-001 

DSA95-002 

DSA95-003 

DSA95-004 

DSA95-005 

DSA95-006 

DSA95-007 

DSA95-008 

DOE-RL 

WBS 
Number Milestone Description 

6.10.14.5 HPC Year-end Report 

6.10.14.5 AMS Year-end Report 

6.10.14.5 TPA M-35-04 Change 
Package 

6.10.14.5 Data Management P1 ans 

6.10.14.5 Data Management P1 an 
Temp1 ate Update 

6.10.14.5 Data Management P1 ans' 
Implementation Status 
Report 

6.10.14.5 Develop Data Standards 

6.10.14.5 Update Tri-Party 
Agreement Databases, 
Access Mechani sm, and 
Procedures Document 

DOE-RL 

CNTR 

CNTR 

CNTR 
~~ 

CNTR 

Data Standards and Administration 

Due 
Date 

11/30/94 

11/30/94 

1/30/95 

3/31/95 

3/31/95 

6/1/95 

6/30/95 ' 

9/30/95 

Page 15 



West i nghouse Hanford Company 

6.10.14.5 
2.C.2 Cost Basis Data Standards & Administration 

Costs are based on the following: 

FY 1995 
Site Support Program Plan 
Date Prepared: 7/15/94 

0 DSA Staff Labor (FTE) 

1.0 Manager 

1.0 NE Clerk 
0.8 WIT/COE 
0.6 Summer hire 

11 .O Exempt System Analysts 

14.4 Total (FTE) 

$303K PeopleCORE IRM Production, enhancements, maintenance costs 

$294K TPA Regulator Access Costs (System access charges, network charges, Ace card charges, training 
costs , EUC charges, etc. TPA network maintenance cost (Hardware/software changes, IRM network 
maintenance cost). NOTE: Access costs should be direct program funded. Approval is pending. 

- $120K Costs associated with running the DSA activities, such as supplies, replacement 
furni ture/equipment , training, etc. 

Data Standards and Administration Page 16 



FORM 2.C.3 FTEs 
DATA STANDARDS AND ADMINISTRATION 

6.1 0.14.5 FY1995 SSPP 

1 y b c a t e g o r  y I 1994 I 1995 I 1996 I1997 

I Full-Time Equivalent S t a f f  by Job Descript ion (NOTE: Job Family Only After 1996 I 

Fi rs t  l i n e  1 .o 1 .o 1 .o 
General/execut ive 

Project/Program 

Other 

Chemical 

Civi  1 

Computer 

E lec t r ica l  

* 
I. 

* 
Data Standards and Administration Page 17 
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FORM 2.C.3 FTEs 

Full-Time Equivalent Staff by Job Description 
Chemists I I 1 

DATA STANDARDS AND ADMINISTRATION 
6. I O .  14.5 

NOTE: Job Family Only After 1996 

1 I I 1 

FY 1995 SSPP 

~~~~ 

Computer System Anal 

Cost Est/planner/sch 

Health Physics 

~~~ 

11.0 11.0 11 .o 

E n v i r o m n t a l  

Geologists 

L i f e  

Materi a 1 

Mathematicians 

Physicists 

Social 

~~ 

Comnunications 

Compliance inspectors 

I d u s t  r i a1 Hygiene 

Lawyers 

Personnel/Labor Rela 
~~ 

Physicians I I I I I I I I I 

Data Standards and Administration Page 18 
f 



FORM 2.C.3 FTEs 

Full-Time Equivalent Staff by Job Description 
Physician Assis4Nurs 

Safeguard & Security 

Tech Writers & Edit  

Trainers 

DATA STANDARDS AND ADMINISTRATION 
6.1 0.14.5 

NOTE: Job Family 

FY 1995 SSPP 

I Other I I I I I 

Admin Assistants 

Off ice Clerks (Gen) d.8 0.8 0.8 

Off ice Clerks (SDecial) 0.6 0.6 0.6 
~~ ~ 

Secretaries 0.4 0.4 0.4 

Typist/Uord Process 

I I I 

Computer Oper/Coder 

Drafters 

Enars/Tech 
~~ ~ 

Envir. Scf Technicians 

Health Phys. Technic. 

Indus. Saf/Health Tech 
~~ 

I nst ru/Control Tech I I I I I 

Only After 1996 

Data Standards and Administration Page 19 



FORM 2.C.3 FTEs 
DATA STANDARDS AND ADMINISTRATION 

6.1 0.14.5 FY 1995 SSPP 

Data Standards and Administration Page 20 



FORM 2.C.3 FTEs 
DATA STANDARDS AND ADMINISTRATION 

6. I O .  14.5 FY 1995 SSPP 

I Full-Time Equivalent S t a f f  by Job Description INOTE: Job Family Only After 1996 I 
Chemical System 

Drillers 

Lt. Vehicle Drivers 

Material Moving Equip 

Nuclear Plant 

Utilities Waste Proces 

Other 

Firefighters 

Food Service 

Hand/Help Lab Gen 

Hand/Help Lab Spec 

Janitors/Cleaners 

Laundry Workers 

Security Guards 

Other 

Data Standards and Administration Page 21 
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Westinghouse Hanford Company 
MILESTONE DESCRIPTION SHEET 

Cost Account Manager Date 

Program Element Manager Date 

Ti t le :  
Hanford PeopleCORE (HPC) Year-end Report 

Assigned To: Data Standards and Administration 

Program/Project Manager Date 

DOE Monitor Date 

WBS Designator: 6.10.14.5 

Control Number: I 

Mi 1 estone Type: 

I CNTR 

7 DOE-HQ 
7 DOE-RL 

A-95-001 

Divi si on: 
0 S t a t e  
0 Federal 
0 DOE 
0 RCRA 
0 TPA# 

DELIVERABLE : 
H Report 
0 Letter 
0 Drawings 
0 Other 

(specify) 

Date Prepared: 
06/20/94 

CIN: 

Due Date: 
11 /30/94 

Revi si on : 

ADDRESS TO: 
DOE-HQ 
DOE-RL 

0 Other 
(specify)  

Mi 1 estone Description 

A year-end r epor t  is  published annually descr ibing major a c t i v i t i e s  and 
enhancements and newadata in t e r f aces  f o r  HPC. 

Description of what constitutes completion of t h i s  milestone: 

Year-end r epor t  i s  issued. 



Westinghouse Hanford Company 
MILESTONE DESCRIPTION SHEET 

Title:  
Act ivi ty  Management System (AMS) Year-end Report 

Assigned To: Data Standards and Administration 

WBS Designator: 6.10.14.5 

Control Number: DSA-95-002 
1 

Mi 1 estone Type: 

CNTR 

0 DOE-HQ 
0 DOE-RL 

Division: 
0 S t a t e  
CI Federal 
0 DOE 
0 RCRA 
0 TPA# 

DELIVERABLE: 
W Report 
0 Letter  
0 Drawings 
0 Other 

(specify) 

Date Prepared: 
06/20/94 

CIN: 

Due Date: 
11 /30/94 

Revi si on: 

ADDRESS TO: 
CI DOE-HQ 
0 DOE-RL 
0 Other 

(specify)  

Mi 1 estone Description 

A year-end report will be pub1 ished describing major accomplishments f o r  
AMs, a new company standard system f o r  tracking actions.  The repor t  will 
a l so  summarize new i n s t a l l a t i o n s  of the  system. 

Description of what constitutes completion o f  this m i  1 estone: 

Year-end repor t  is issued. 

Cost Account Manager Date Program/Project Manager Date 

Program Element Manager Date DOE Monitor Date 



Westinghouse Hanford Company 
MILESTONE DESCRIPTION SHEET 

Cost Account Manager Date 

Program Element Manager Date 

Title: 
TPA M-35-04 Change Package 

Assigned To: 

WBS Designator: 6.10.14.5 

Data Standards and Administration 

ProgramlProject Manager Date 

DOE Monitor Date 

Control Number: C 

Milestone Type: 

0 CNTR 

DOE-HQ 
DOE-RL 

A-95-003 

Division: 
0 S t a t e  
0 Federal 
0 DOE 
0 RCRA 

TPA#M-35-04 

DELIVERABLE: 
0 Report 
0 Letter 
0 Drawings 

Other 
(specify) 

Change Package 

Date Prepared: 
06/20/94 

CIN: 

Due Date: 
01/30/95 

Revision: 

ADDRESS TO: 
DOE-HQ 
DOE-RL 

0 Other 
(specify)  

Milestone Description 

Submit a change package w i t h  major and interim milestones and t a r g e t  da tes  
f o r  da ta  management i n i t i a t i v e s  i n  t h e  s t r a t e g i c  da t a  management plan. 

Description o f  what cons t i t u t e s  completion o f  t h i s  m i  1 estone: 

Iden t i f i ca t ion  o f  data  management milestones and t a r g e t  da t e s  i n  a change 
package f o r  TPA. 

I 



Westinghouse Hanford Company 
MILESTONE DESCRIPTION SHEET 

~ ~~~ 

T i t l e :  
Data Management P1 ans 

Assigned To: Data Standards and Administration 

WBS Designator: 6.10.14.5 

Control Number: DSA-95-004 
I 

Milestone Type: 

7 CNTR 

7 DOE-HQ 
I DOE-RL 

~ Division: 

0 DOE 
0 RCRA 
W TPA#M-35-03 

Mi 1 estone Descri D t i  on 

DELIVERABLE : 
0 Report 
0 Letter 
0 Drawings 

Other 
(specify) 

Integrated P1 an 

Date Prepared: 
06/20/94 

CIN: 

Due Date: 
03/31/95 

Revi si on: 

ADDRESS TO: 
DOE-HQ 

0 DOE-RL 
0 Other 

(specify)  

~~ 

Data Management P1 ans descr ibing da ta  management base1 ine and plans f o r  
each S i t e  program and function a re  being written t o  s a t i s f y  TPA Milestone 
M-35-03. The plans will be issued as  an integrated s e t  of  plans w i t h  each 
program o r  funct ion comprising a chapter of  the in tegra ted  plan. An 
overview chapter  will a l so  be written t o  t i e  the individual plans together .  

Description of what cons t i t u t e s  completion o f  t h i s  milestone: . 

Issue in tegra ted  da ta  management plan set. 

Cost Account Manager Date Program/Project Manager Date 

Program Element Manager Date DOE Monitor Date 



Westinghouse Hanford Company 
MILESTONE DESCRIPTION SHEET 

Title: 
Data Management P1 an Templ a t e  Update 

Assigned To: Data Standards and Administration 

WBS Designator: 6.10.14.5 

Control Number: 

Milestone Type: 

CNTR 

0 DOE-HQ 
CI DOE-RL 

DSA-95-005 

Division: 
0 S t a t e  
0 Federal 

CI RCRA 
I7 TPA# 

DELIVERABLE: 
0 Report 
0 Letter 
0 Drawings 

Other 
Document 

Milestone DescriDtion 

Date Prepared: 
071 19 194 

CIN: 

Due Date: 
3/31/95 

Revision: 

ADDRESS TO: 
0 DOE-HQ 

DOE-RL 
0 Other 

(specify)  

~~ 

Issue a revised WHC Data Management Plan Template. The template will be 
used f o r  providing guidance i n  wri t ing future da ta  management plans and is 
based on the TPA Data Management P1 ans (Milestone DSA-95-004). 

Description of what cons t i t u t e s  completion of t h i s  mil estone: 

Pub1 ish the revised Data Management P1 an Templ ate. 

Cost Account Manager Date 

Program Element Manager Date 

Program/Project Manager Date 

DOE Monitor Date 



Westinghouse Hanford Company 
MILESTONE DESCRIPTION SHEET 

Title: 
Data Management P1 an Imp1 ementation S ta tus  Report 

Assigned To: 

WBS Designator: 6.10.14.5 

Data Standards and Administration 

Date Prepared: 
06/20/94 * 

CIN: 

Due Date: 
I 6/1/95 
I 

Mi 1 estone Type: 
0 DOE-HQ 
0 DOE-RL 

CNTR 

Division : 
0 S t a t e  

Federal 
DOE 

0 RCRA 
0 TPA# 

Milestone Describtion 

Cost Account Manager Date. 

Program Element Manager Date 

DELIVERABLE: 
Report 

0 Let te r  
0 Drawings 
0 Other 

(specify) 

Program/Project Manager Date 

DOE Monitor Date 

Revision: 

ADDRESS TO: 
0 DOE-HQ 
CI DOE-RL 
0 Other 

(specify)  

Data management plans a re  being developed t o  meet TPA milestone M-35-03. A 
report  on the progress of the  plans, and a c t i v i t i e s  being planned t o  
accompl ish da ta  management improvements by the  programs and functions,  will 
be reported. 

Description of what cons t i t u t e s  completion of  this milestone: 

Progress repor t  i ssued. 



Westinghouse Hanford Company 
MILESTONE DESCRIPTION SHEET 

Title: 
Develop Data Standards 

Assigned To: Data Standards and Administration 

WBS Designator: 6.10.14.5 

Control Number: C 

Milestone Type: 
7 DOE-HQ 
7 DOE-RL 

CNTR 

Mi 1 estone Descri Dtion 

A-9 5-0 0 7 

Division: 
0 S t a t e  
0 Federal 
0 DOE 
0 RCRA 
0 TPA# 

DELIVERABLE: 
Report 

0 Letter 
0 Drawings 
0 Other 

(specify) 

Date Prepared: 
06/20/94 

CIN: 
- 

Due Date: 
6/30/95 

Revision: 

ADDRESS TO: 
0 DOE-HQ 
0 DOE-RL 
0 Other 

(speci fy)  

New data  standards will be developed f o r  the Data Standards Library. These 
standards will be iden t i f i ed  i n  the Data Management Plans t h a t  are t o  be 
compl e ted  by 3/30/95. 

~ ~ ~ ~ ~~ ~ 

Description of what cons t i t u t e s  completion of t h i s  milestone: 

Issuance of completed repor t  t o  S i t e  Data Administration Board. 

Cost Account Manager Date 

Program Element Manager Date 

Program/Project Manager Date 

DOE Monitor Date 



Westinghouse Hanford Company 
MILESTONE DESCRIPTION SHEET 

Title: 
Update Tri-Party Agreement *Databases, Access Mechanism 
and Procedures Document 

Assigned To: Data Standards and Administration 

~ ~ 

Date Prepared: 
7/19/94 

CIN: 

WBS Designator: 6.10.14.5 

~~ 

Cost Account Manager Date 

Program Element Manager Date 

Control Number: DSA-95-008 
I I 

Program/Pro j e c t  Manager Date 

DOE Monitor Date 

Milestone Type: 

I CNTR 

1 DOE-HQ 
7 DOE-RL 

Division: 
0 S t a t e  
0 Federal 
0 DOE 
0 RCRA 
0 TPA# 

DELIVERABLE: 
0 Report 
0 Letter 
0 Drawings 

Other 
(specify)  

RL Published 
Document 

Due Date: 
913 0 /95 

Revi si on: 

ADDRESS TO: 
0 DOE-HQ 
0 DOE-RL 
0 Other 

(specify)  

Milestone DescriDtion 

Update the Tri-Party Agreement Databases, Access Mechanism and Procedures 
document t o  show new databases av.ailable t o  the TPA regula tors ,  and changes 
i n  TPA access procedures and secur i ty  requirements. 

Description o f  what cons t i t u t e s  completion o f  t h i s  milestone: 

Updated and ed i ted  document del ivered t o  RL-SID f o r  publishing and re lease  
t o  the TPA regula tors .  

. I  



Westinghouse Hanford Company 

Part I - Summary 
DATA STANDARDS AND ADMINISTRATION 

(Dollars in 000s) 

Cost Account 

Funding Solrlce: 

FY 1995 

Rev. # 0 

Cost Account Title 

I DOH I 

Breakdown 
Structure 
Dictionary 

1 MDD41 I DATA STANDARDS AND ADMINISTRATION (CENTRAL DIRECTION) I 23-AUQ-94 I DIRECT 
SMS WBS ISMS Title Annualized Rate I 

I 6.1 0.1 4.5 I DATA STANDARDS AND ADMINISTRATION (For Organizational Overhead and 
CAM ReviewlAmroval M. K. Bri tton Date Rated Service Pool Use Onlvl 

*The target has been reduced ($219K) and the excess has been added to the new 
SWS CAP 1 MDBPC, since a portion of 1 MDD41 workscope has moved to that CAP. 



1 MDD41 
COST ACCOUNT 

Work Breakdown 
Structure 

Westinghouse Hanford Company FY 1995 SSPP 
DATA STANDARDS AND ADMINISTRATION 

This element was funded G&A in FY 1994 and will remain G&A in FY 1995. 

TECHNICAL CONTENT - 
Funding for this element Is to establish and direct the company data management program. 

These funds pay for Data Standards and Administration costs associated with running these activities, and include labor, supplies, training, etc. 

The primary manuals that this work is to comply with are Computer Software Management (RLIP 1330.18), Software Practices (WCH-CM-3-10), 
and Data Administration Standards (WHC-CM-2-6). The WHC manuals are based on several Department of Energy Orders that are referenced 
within them. 

OBJECTIVES - 
Provide a data management program that meet customer requirements and are in compliance with regulatory drivers. Also meet the specific 
objectives described in the Site Support Program Plan. 

ASSU MPTIONS/CONSTRAINTS - 
Minimal staffing changes in the Data Standards and Administration organization. 

MILESTONES - 
None. 

DELIVERABLES - 
None. 

Dicti o n ary Part II - Element Definition Revision # 0 L 

UVBS ELEMENT CODE: 6.10.14.5 
~ 

TITLE: WHC DATA MANGEMENT CENTRAL DIRECTION 



-1 MDD41 
COST ACCOUNT 

Work Breakdown 

Dictionary 
Structure 

This element was funded by the TWRS program and G&A In FY 1994. The funding source for FY 1995 will be G&A. 

Westinghouse Hanford Company FY 1995 SSPP 
DATA STANDARDS AND ADMINISTRATION 

. Part I1 - Element Definition Revision # 0 . 

TECHNICAL CONTENT - 
Funding for this element Is to establish and direct data management as a function of the TWRS Information and Document Processing Centers. 
Data standards and Administration will provide direction and resources to fulfill WHC data management responsibilities by implementing site 
and company data management activities and practices within the centers. 

These funds pay for Data Standards and Administration labor required to support and administer these activities. 

The primary manuals that this work Is to comply with are Computer Software Management (RLIP 1330.1B), Software Practices (WHC-CM-3-10), and 
Data Administration Standards (WHC-CM-2-6). the WHC manuals are based on several Department of Energy Orders that are referenced within them. 

OBJECTIVES - 
Provide a data management program tha meet customer requirements and are In compliance with regulatory drivers. Also meet the specific 
objectives described in the Site Support Program Plan. 

ASSU MPTIONS/CONSTRAINTS - 
Minimal staffing changes In the Data Standards and Administration organization. 

MILESTONES - 
None. 

DELIVERABLES - 
None. 



t 
1 MDD41 

COST ACCOUNT 

Work Breakdown 

Dictionary 
Structure 

NBS ELEMENT CODE: 6.10.14.5 I TITLE: TRI-PARTY AGREEMENT (TPA) DATA MANAGEMENT 
ELEMENT TASK DESCRIPTION 

COST CONTENT - 

Westinghouse Hanford Company FY 1995 SSPP 

Part I I  - Element Definition Revision # 0 
DATA STANDARDS AND ADMINISTRATION 

This element was funded by the programs and G&A in FY 1994. The funding source for FY 1995 will be G&A. 

TECHNICAL CONTENT - 
This element funds the direction required to accomplish and deliver the TPA data management milestones. These funds primarily pay for Data 
Standards and Administration support In the development of RL Data Management Plans for each RL program office, 

The primary manuals that this work is to comply with are Computer Software Management (RLIP 1330.18), Software Practices (WHC-CM-3-10), and 
Data Administration Standards (WHC-CM-2-6). The WHC manuals are based on several Department of Energy Orders that are referenced within them. 

OBJECTIVES - 
Meet the assigned TPA Milestones as described in the FY 1995 Site Support Program Plan. 

ASSU MPTIONS/CONSTRAINTS - 
Minimal staffing changes In the Data Standards and Administration organization. 

MILESTONES - 
DSA-95-003 - TPA M-35-04 Change Package. 
DSA-95-004 - Data Management Plans 
DSA-95-006 - Data Management Plans implementation Status Report 

DELIVERABLES - 
None. 



Cost Account - 1 MDD41 I Part I I  - Element Definition (continued) I 

WORK STATEMENT - 
REQUESTS WITHIN TARGET: 

Activity Detailed Description 
WHC DATA MANAGEMENT CENTRAL DIRECTION 

Manage selected company data or information systems (e.g. 
Activity Management System). Direct resolution of data 
management issues and opportunities. Direct or support Site 
information management strategic planning activities. Integrate 
program and function data management plans and other 
datdinformation planning activities to eliminate overlaps and gaps. 
Establish and maintain company data management procedures. 
Develop and maintain data management tools and methodologies. 
Direct a standard Information architecture. Establish and 
coordinate standard and consistent processes for approval of 
funding for data and information systems and activities. 

LABOR 
1 manager, .3 exempt systems analyst, .4 secretary, .8 WIT, and 
.6 non-exempt temporary. 

MATERIALS 
Material costs include a Computer Hardware and Software (5K) 
and Office Supplies (5K). 

PURCHASED SERVICES 
Purchased Service costs Include Travel & Llving, based on 8 
proposed trips (16K), Training (19.4K), Educational Reimbursement 
(12.5K), and PO Contracts (6K). 

IRM SUPPORT 
IRM Support costs include Multimedia Services (5K), and IRM 
Maintenance Service (5K). 



Cost Account - 1MDD41 I Part I I  - Element Definition (continued) I 
WORK STATEMENT - 
REQUESTS WITHIN TARGET: 

Activity Detailed Description 
WHC DATA MANAGEMENT FIELD IMPLEMENTATION 

Data Standards and Administration staff to provide leadership to 
programs to define data requirements, including inventories of 
data and information, data modeling, data standards, etc. Direct 
development and lmplementaion of data management plans for 
Site mission areas and functions. Direct implementation and 
compliance for data management procedures. Direct data 
management issue resolution at the program level. 
Provide, evaluate, and recommend tools and methodologies to 
support program data management needs. Provide data 



I Cost Account - 1MDD41 I Part II - Element Definition (continued) I 

WORK STATEMENT - 
REQUESTS WITHIN TARGET: 

Activity Detailed Description 
TRI-PARTY AGREEMENT (TPA) DATA MANAGEMENT 

Data Standards and Administration staff support to meet the 
following milestones: 

M-35-03 (February 28,1995) Develop and submit to the 
regulators Data Management Plans for all RL programs (WM, 
TWRS, ER). 

M-35-04 (March 31,1995) Submit a change package with 
major and interim milestones and target dates for data 



7 I 
Work 
Breakdown 
Structure 
Dictionary 

Westinghouse Hanford Company 

Part I - Summary 
(Dollars in 000s) 

DATA STANDARDS AND AD M IN ISTARTI0 N (PEOP LECORE) 

Cost Account Cost Account Title 

SMS WBS SMS Title 

CAM ReviewlApproval M. K. B r i  tton Date 
SMS Program Manager Revlew/Approval J . M. Knoll , Jr . Date 

Financial Manager Review/Approval L. C. B r a n d t  Date 

Responsible Analyst J .  M. M o s e b a r  Date 

OSB RB R~VieW/ADDrOVal Date 

1MDBPC 

6.1 0.1 4.5 

DATA STANDARDS AND ADMINISTRATON (PEOPLECORE SYSTEMS) 

DATA STANDARDS AND ADMINISTRATON (PEOPLECORE SYSTEMS) 

I Funding S o u f c n  - 
CY 1995 SSPP ~ G & A  1 

Rev. # 0 
I lsws xx 

I OST I 
I DOH I 
I MGT PRO I 
POOL 

25-AuQ-94 DIRECT 
Annualized Rate 

(For Organizational Overhead and 

Rated Service Pool U s e  Only) 
FY 1994 Rate FY 1995 Rate Request 

:Y 1995 Taraet Rate I FY 1995 ADDrOVed Rate I 

FY 1995 I 



COST ACCOUNT 

Work Breakdown 

Dictionary 
Structure 

NBS ELEMENT CODE: 6.10.14.5 I TITLE: PEOPLECORE SYSTEM 
ELEM,ENT TASK DESCRIPTION 

COST CONTENT - 

Westinghouse Hanford Company FY 1995 SSPP I 
DATA STANDARDS AND ADMINISTRATION 

Part II - Element Definition Revision # 0 

This elementwas included in thr G&A cost accounts 1 MDD4D and 1MDD15 in FY 1994. The fund source for this element in FY 1995 is SWS and 
will be split 70% WHC, 20% PNL, and 10% BHI. 

TECHNICAL CONTENT - 
This element funds the operation, maintenance, and enhancements of the Westinghouse Hanford Company (WHC) Peoplecore System. PeopieCore, 
a site-wide system admlnistraied by the WHC Data Standards and Administration organization, Is a central repository of data related to Hanford 
employees that is disseminated!o those with a need for location, company, and employee information. 

The majority of these funds pay for internal services from BCSR - primarily labor and central computer operations. These funds also cover WHC 
Data Standards and Administration labor and services necessary to support the Peoplecore System. 

The primary WHC manuals that this work is to comply with are Software Practices (WHC-CM-3-10), Data Administration Standards (WHC-CM-2-6) 
and Management Requirements and Procedures (WHC-CM-1-3). These manuals are based on several Department of Energy Orders that are referenced 
within them. 

OBJECTIVES - 
Provide a stable, cost effective system that meets customer requirements and are in compliance with regulatory drivers. Also meet the speciflc 
objectives described in the Site Support Program Pian. 

ASSU MPTIONS/CONSTRAINTS - 
Minimal staffing changes in the Rata Standards and Administration organization, and adequate staffing levels within BCSR to accomplish this work. 
BCSR rates consistent with those provided In July 1994 as the FY 1995 planning rates. 

MILESTONES - 
DSA-95-001 - Hanford Peoplecore Year-end Report. 

DELIVERABLES - 
None. 



'1 nnDBPC 

Work Breakdown 

Dictionary 

COST ACCOUNT 

Structure 

NBS ELEMENT CODE: 6.10.14.5 I TITLE: SITE-WIDE DATA MANAGEMENT PROCESSES 
ELEMENT TASK DESCRIPTION 

Westinghouse Hanford Company FY 1995 SSPP 

Part II - Element Definition Revision # 0 
DATA STANDARDS AND ADMINISTRATION 

COST CONTENT - 
This element was funded by G&A in FY 1994. The funding source for FY 1995 will be SWS. 

TECHNICAL CONTENT - 
This element funds the administration of the site-wide data management processes for the Data Standards and the Data Directory including the 
operation, maintenance, and enhancements to these systems. 

The majority of these funds pay for Data Standards and Administration labor required to support and administer these sytems. 

The primary manuals that this work is to comply with are Computer Software Managment (RLIP 1330.18), Software Practices (WHC-CM-3-10), and 
Data Administration Standards (WHC-CM-2-6). The WHC manuals are based on several Department of Energy Orders that are referenced within them. 

OBJECTIVES - 

Provide a stable, cost effective system that meets customer requirements and are in compliance with-regulatory drivers. Also meet the specific 
objectives described in the Site Support Program Pian. 

ASSUMPTIONS/CONSTRAlNTS - 
Minimal staffing changes in the Data Standards and Administration organization. 

MILESTONES - 
DSA-95-007 - Develop Data Standards 

DELIVERABLES - 
None. 



Cost Account - 1MDBPC I Part I I  ’- Element Definition (continued) 

Board, 101 Interfaces, personnel and facility standards, data 
applications, enhancement analysis and implementation, and 
database operations consisting of 450 access accounts, training 
of 400 data entry contacts, ad hoc generation (lOO/yr), reporting 
(85 production reports) of site repository data from: DOE, WHC, 
BCSR,iCF KH, PNL, BHI, HEHF, MACTEC, SWE. Also included is 
data from non-Hanford entities such as the Corps of Engineers, 
Dept of Health, Dept of Ecology, Washington State EPA, WSUTC, 
AWUNW, and all other Hanford subcontractors, totalling 21,000 
personnel and 1300 facilities and hazardous waste sites on the 
Hanford Site. 

LABOR 
1.6 exempt systems analysts and .6 non-exempt. 
increase due to workscope that has been moved from Business 

Activitv Detailed Description 
LABOR 
.8 IRM Programer/Analyst Support 

IRM SUPPORT 
IRM Support consists of Central Facility Computer Operation 
(135.3K) and Network Access (34.7K). 

OVERHEAD 
Overhead Assessments (31.34 



i 
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1 .A V i  s i  on/Mi ssi  on 

VISION 

Westinghouse Hanford Company FY 1995 
Contracts Admini stration Site Support Program Plan 

6.10.14.6 Date Prepared: 8/10/94 

Contracts Administration is recognized as a dominant force in cost reduction by enforcing the terms o f  the 
Prime Contract and all assigned major subcontracts, implementing Contract Reform, and interpreting the 
contract terms in support of the WHC mission and vision. 

Contracts Administration's primary mission is cost reduction coupled with obtaining the full value o f  every 
dollar spent in support of the WHC mission and vision. 

Contracts Admi n i st rat i on Page 1 



1. B. 1 Internal Assessment Summary 

RL Program Offices 
Sitewide population 
Other DOE contractors 

Westinghouse Hanford Company FY 1995 
Contracts Admini stration Site Support Program Plan 

6.10.14.6 Date Prepared: 8/10/94 

SERVICES PROVIDED 

1. 
2. 
3.  
4. 
5.  
6. 
7. 
8. 
9. 

10. 

Negotiate annual fee proposal s. 
Audit and enforce a1 1 assigned major subcontracts and outsource subcontracts. 
Prepare fee evaluations for a1 1 assigned major subcontracts and outsource subcontracts. 
Resolve contract/subcontract term issues and disputes. 
Obtain contracting officer approval as required by the contracts through approval 1 etters. 
Negotiate modifications to the Prime Contract, major subcontracts, and outsource subcontracts. 
Interface between WHC and RL on all contracting issues. 
Prepare proposals and obtain approval for Work for Others (WFO) authorizations. 
Enforce contractual requirements for subscriptions, professional appointments and memberships, and 
foreign travel. 
Receive, distribute, and track all DOE Directives and other related requirements documents. 

i 

Contracts Admi n i strati on Page 2 



1. B. 1 Internal Assessment Summary 

MAJOR ACTIVITIES PERFORMED TO DELIVER SERVICES, 

Westinghouse Hanford Company FY 1995 
Contracts Administration S i t e  Support Program Plan 

6; 10.14.6 Date Prepared: 8/10/94 

1. 

2. 

3 .  

4. 

Annual Fee Proposal f o r  the  Prime Contract. A1 1 Ma.ior Subcontracts and Outsourced Subcontracts 

o Prepare and review the annual f ee  proposal. 
o Prepare prenegoti a t ion plan. 
o Negotiate the annual fees. 
o Prepare negotiation documentation. 
o Perform cos t /pr ice  analysis  on major subcontracts and outsourced subcontracts.  
o Establ ish performance based incentives as  appropriate. 

Enforce Subcontract Terms 

o Attend major subcontractor meetings, as  required. 
o Establish and maintain contact w i t h  major subcontractor customers, a s  required. 
o S t ress  sa fe ty  observance. 

Fee Evaluations f o r  Subcontracts 

o Prepare Performance Evaluation Plan every s i x  months. 
o Par t ic ipa te  i n  the  Performance Evaluation Board every six months t o  provide d i rec t ion  t o  

subcontractors. 
o Write monthly predeci sional evaluation of subcontractor performance (except March and October). 
o Write six-month decisional evaluation of the  subcontractor performance. 
o Review performance based incentives and determine s ta tus .  

Resolve Issues/Di m u t e s  

o Research and determi ne a1 1 owabl e costs .  
o Research and resolve i ssues/di putes r a i  sed. 

Contracts Administration Page 3 



1. B. 1 Internal Assessment Summary 

5. 

6. 

7. 

8. 

Westinghouse Hanford Company FY 1995 
Contracts Administration Site Support Program Plan 

6.. 10.14 6 Date Prepared: 8/10/94 

Contractins Officer ADDrovals 

o Research requests for Contracting Officer approvals. 
o Write approval 1 etters, obtain concurrences, and transmit to RL. 
o Advise parties of status. 
o Regul ate acti vi t i es when approved. 
o Maintain approval letter tracking system. 

Contract Modifications 

o Review requests for modifications to determine applicability. 
o Research, prepare and imp1 ement modi f i cat i ons . 
Interface with RL 

o Interface with RL-Procurement, WHC-GOCO, Controller o n  questions, concerns, and disputes as they 
arise in regards to any o f  the terms of the prime contract and major subcontracts. 

Work for Others 

o Research and prepare proposals and agreements from performing organizations. 
o Obtain funding and approval to perform work. 
o Report quarterly progress to RL. 
o Monitor work progress and funding status. 

Contracts Admini stration Page 4 



Westinghouse Hanford Company FY 1995 
1. B. 1 Internal Assessment Summary Contracts Admini stration Site Support Program Plan 

6.10.14.6 Date Prepared: 8/10/94 

MAJOR ACTIVITIES PERFORMED TO DELIVER SERVICES (con't) 

9. 

10. 

Enforce Contractual Requirements 

o Analyze subscription requests and professional appointments and memberships for appl icabil ity, cost 
effectiveness, level of authorization, and approval. 

o Control the company-wide Professional Society Travel Plan and membership log. 
o Coordinate requests for approval of foreign travel. 
o Maintain foreign travel record system. 

DOE Directives System 

o Review and assign DOE Directives to responsible programs. 
o Control company DOE Directives database. 
o Track assigned DOE Directives to assure compliance. 
o Work with responsible organizations to request waivers to DOE Directives. 
o Submit waivers to DOE and monitor progress. 

FACTORS THAT INFLUENCE RESOURCE CONSUMPTION OR CHANGES IN SERVICES 

o Implementation of Contract Reform and the resulting new initiatives will require additional headcount. 
o Transition from administering to management of subcontracts will cause some disruption. 
o Assignment o f  each major subcontract will require additional headcount. 
o Workload in WFO program is contingent on number o f  requests received. 
o Contract/Subcontract modifications. 
o New and/or revised Federal laws and regulations. 
o Improved operat i ng pract i ces wi 1 1  reduce costs . 

I 

Contracts Administration Page 5 



1. B. 2 External Assessment Summary 

o Performance based incentive (PBI) fee preparation will impact t imely submission of  fee proposals. 

Westinghouse Hanford Company FY 1995 
Contracts Administration S i t e  Support Program Plan 

6.10.14.6 Date Prepared: 8/10/94 

o PBI flowdown t o  subcontracts will impact enforcement methods and fee negotiations.  

o Assignment of  o ther  subcontracts and new subcontracts f o r  outsourcing will impact the headcount required 
t o  perform CA functions.  

o Lack of mid- o r  senior-level personnel t o  administer, and enforce subcontracts will further slow down the 
CA process. 

Contracts Admini s t r a t i o n  Page 6 



l . C  Goals and Objectives 
Westinghouse Hanford Company 

Contracts Admini strati on 
6.10.14'. 6 

FY 1995 
Site Support Program Plan 
Date PrePared: 8/10/94 

GOALS : 

o Minimize subcontract costs and fully enforce terms of the subcontracts. 

o Prepare and include performance based incentives in subcontracts. 

o Assume responsibility to manage, control , and direct outsourced subcontracts. 
o Implement all provisions o f  Contract Reform. 

o Expand the Work for Others program. 

o Support Contract Reform and performance based incentives. 

o Manage DOE directives system and re1 ated requirements. 

OBJECTIVES : 

o Develop contract clauses and PEP goals to support Contract Reform and performance based initiatives. 

o Deliver all requests to appropriate DOE organizations on time. 

o Respond to internal and external customer requests in a timely manner. 

Contracts Administration Page 7 



l.C Goals and Objectives 

OBJECTIVES (con't) 

Westinghouse Hanford Company FY 1995 
Contracts Admi ni strati on Site Support Program Plan 

6.10.14.6 Date Prepared: 8/10/94 

0 

0 

Reduce operating costs by eliminating unnecessary directives or seek waivers where elimination is not 
possi bl e. 

Develop PEP'S for subcontractors to support the WHC mission. 

Manage program support/oversight functions required by Prime Contract and subcontract clauses. 

Ascertain WHC compliance status with directives and other requirements. 

Meet commitments and due dates. 

Respond to calls from DOE within the agreed-to time. 
DOE the next business day with the answer or status. 

Provide advance notification when commitments cannot be met. 

If no agreement on the due date is reached, contact 

Contracts Admini strati on Page 8 



1. D Strategies 

CUSTOMER SUPPORT STRATEGIES 

Westinghouse Hanford Company FY 1995 
Contracts Admi n i strati on Site Support Program Plan 

6.10.14.6 Date PreDared: 8/10/94 

o Establish regular monthly meetings with RL Procurement and the subcontract administration organizations. 

o * Monitor subcontractor response times and send monthly open items 1 ist as appropriate. 

PRODUCTION STRATEGIES 

o Maintain strong/open communication with RL Procurement and RL Contractor Industrial Re1 ations Branch. 

o Maintain participative communications with the major subcontractors. 

o Prepare and submit approval letters on an expedited basis. 

o Issue contract modifications in a timely manner. 

ORGANIZATION AND MANAGEMENT STRATEGIES 

o Work with other DOE Sites to share Contract Administration (CA) procedures. 

o Lead and develop a team strategy for the CA Staff. 

o Maintain a close interface with the controller. 

Contracts Admi ni strati on Page 9 



1. E Assumptl ons 

o Continue the initiative to reduce the number o f  regulations. 

Westinghouse Hanford Company FY 1995 
Contracts Administration Site Support Program Plan 

6.10.14.6 Date Prepared: 8/10/94 

o Increased staff will be required when other major subcontracts or outsourcing subcontracts are 
assigned. 

o Level o f  effort for Work for Others program will increase. 

t 

Contracts Admini stration Page 10 



1. F Issues. and Constraints 

o New performance based initiatives continue to be developed. 

.o Contract Reform causes a continually changing contract environment. 

o Expanding workscope requires increased headcount in a, decl ini ng headcount environment . 
o Lack of experienced contracting employees slows work progress. 

' Westinghouse Hanford Company FY 1995 
Contracts Administration Site Support Program Plan 

6.10.14.6 Date Prepared: 8/10/94 

Contracts Admini stration Page 11 



1.G Performance Measures 
Westinghouse Hanford Company 

Contracts Admini s t r a t i o n  
6.10.14.6 

FY 1995 
S i t e  Support Program Plan 
Date PreDared: 8/10/94 

o Monthly Performance Based Incentive Progress Report submitted on time. 

o Monthly performance evaluation submitted on time. 

o Six month decisional evaluation submitted and approved prior t o  i n t e r e s t  being incurred. 

o Reduced operating costs by subcontractors. 

o Work f o r  Others quar te r ly  report  submitted on time. 

o DOE Directive responses submitted t o  RL on time. 

o 100 percent on time submittals t o  RL. 

o Maintain above average RL customer serv ice  ra t ing .  

Contracts Admini s t r a t i o n  Page 12 
i 



Westinghouse Hanford Company 

6.10.14.6 
1. H Headcount Contracts Admini stration 

STAFF REOUIREMENTS 

FY 1995 
Site Support Program Plan 
Date Prepared: 8/10/94 

1 .O Exempt Manager 

1.0 Non-Exempt Secretary 

4.0 Exempt Subcontractor Monitors 

5.0 Exempt Contract Administrators 
2 Subcontractor 
1 Prime 
2 Related contract administration activities 

0.7 Non-Exempt CCE 

. 

Contracts Administration Page 13 



I 

WBS 
Number 

6.10.14.6 

6.10.14.6 

6.10.14.6 

6.10.14.6 

6.10.14.6 

2.8.1 Milestone List 
6.10.14.6 

Milestone Description 

Prime Contract fee proposal and negotiation 
BCSR Subcontracts fee proposals and negotiations 
ICF KH Subcontracts fee proposals and negotiations 
Contract modification as result of fee negotiations 
Quarterly report on Work for Others 

M i  1 estone 

6.10.14.6 

6.10.14.6 

6.10.14.6 

Type 

RL/HQ 
RL 
RL 

CNTRL 

RL/HQ 

BCSR Deliver negotiation packages to RL 
ICF KH Deliver negotiation packages to RL 
BCSR Six month evaluation plan for subcontracts 

RL 
RL 

CNTRL 

6.10.14.6 

6.10.14.6 

6.10.14.6 

6.10.14.6 

CNTRL 
~~ 

BCSR Monthly subcontract evaluations 

ICF KH Monthly subcontract evaluations 

BCSR Six month evaluation of subcontracts 
ICF KH Six month evaluation o f  subcontracts 

CNTRL 

CNTRL 

RL 
RL 

Number 

CA-94-0 1 

CA-94-02 

CA-94-03 

CA-9 4- 0 4 

CA-94-05 

CA-94-06 

CA-94-07 

CA-94-08 

CA-94-09 

CA-94-10 

CA-94-11 

CA-94- 12 

CA-94-13 

Westinghouse Hanford Company 
Contracts Administration 

6.10.14.6 I ICF KH Six month evaluation plan for subcontracts 

Contracts Admi n i s t rat 1 on 

. Due 
Date 

09/30/95 

09/30/95 

09/30/95 

11/30/95 

10/22/94 
01/22/95 
04/22/95 
07/22/95 

09/15/95 

09/15/95 

02/29/95 
08/30/95 

02/29/95 
08/30/95 

20th o f  
the month 
20th of 
the month 
10/31/94 

04/30/95 
10/31/95 

Page 14 
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FORM 2.C.3 FTEs 

Fi rs t  l i n e  

GeneraVexecutive 

Pro ject/Program 

Other 

CONTRACTS ADMINISTRATION 
6.1 0.14.6 

1 .o 1 .o 1 .o 

F Y 1 9 9 5  SSPP 

Chemi ca 1 

Civi  1 

Computer 

Electr ical  

Environmental 

Industria 1 

Mechani ca 1 

Nuclear 

Petroleun/Mining 

Plant 

Quality Control 

Safety 

Other 

Chemists 

Environmental 

Geologists 

L i f e  
~~ 

Contracts Admi n i st rat i on Page 16 



FORM 2.C.3 FTEs 

9.0 

CONTRACTS ADMINISTRATION 
6.10.14.6 

9.0 

FY1995  SSPP 

Full-Time Equivalent S t a f f  by Job Descript ion INOTE: Job Family Only After 1996 
Material 

Mathematicians 

Physicists 

Social 

Other 

Accountant/audi tor  

Architect 

Buyers/procurement I 
Ccmnunicat ions 

Compliance inspectors 

Computer System Anal 

Cost Est/planner/sch 

Health Physics I 
I d u s t  r i  a1 Hygiene I 

Physicians 

Physician Assis/Nurs 

Safeguard & Security 

Tech Writers & Edit  

Trainers I 
Other 19.0 

I I I 

Admin Assistants 

Off ice Clerks (Gen) 

Contracts Admini s t ra t ion  Page 17 



FORM 2.C.3 FTEs 
CONTRACTS ADMINISTRATION 

6.1 0.14.6 F Y 1 9 9 5  SSPP 

I Full-Time Equivalent Staff by Job Description INOTE: Job Family Only A f t e r  1996 I 
I Off ice Clerks (Special) 

Other 

Drafters 

Engrs/Tech 

I Envir. Sci Technicians 

I Health Phys. Technic. 

I Indus. Saf/Health Tech 

Instru/Control Tech 

Lab. Technicians 

Media Technicians 

Survey/Map Tech 

I Other 

I 

1 .o 1 .o 1 .o 

0.7 0.7 

Carpenters 

Electricians 

HVAC 

Machinists 

Mesons 

Mil lwrights 

Painters 

P l h r s / P i p e f  i t t e r s  

Struct/Hetal Workers 

Contracts Admi ni s t r a t i  on Page 18 
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, 

FORM 2.C.3 FTEs 
CONTRACTS ADMINISTRATION 

6.10.14.6 FY1995 SSPP 

Full-Time Equivalent Staff E: Job Family 

Firefighters 

Food Service 

Hand/Help Lab Gen 

Hand/Help’ Lab Spec 

Jani tors/Cleaners 

Laundry Workers 

Security Guards 

Other 

Contracts Administration Page 20 



Westinghouse Hanford Company 
MILESTONE DESCRIPTION SHEET 

Cost Account Manager Date 

Program Element Manager Date 

T i t l e :  Prime Contract Fee Proposal and Negotiations 

Program/Project Manager Date 

DOE Monitor Date 

Assigned To: Contracts Administration 

WBS Designator8 6.10.14.6 

Control Number: C 

Milestone Type: 

0 CNTR 

H DOE-HQ 
H DOE-RL 

-94-01 

Division: 
0 S t a t e  
0 Federal 
H DOE 
0 RCRA 
0 TPA# 

DELIVERABLE: 
0 Report 

Letter 
0 Drawings 
0 Other 

(speci fy )  

Date Prepared: 
08/10/94 

CIN: 
~ 

Due Date: 9/30/95 

Revi si on: 

ADDRESS TO: 
DOE-HQ 

H DOE-RL 
0 Other 

(specify)  

Mi 1 estone Description 

Prime Contract fee proposal and negotiation. 

Description of what cons t i t u t e s  completion o f  t h i s  milestone: 

Preparation and de l ivery  t o  RL, and completion of  negot ia t ions.  

r 

I 



Westinghouse Hanford Company 
MILESTONE DESCRIPTION SHEET 

Mi 1 estone Type: 
0 DOE-HQ 
0 DOE-RL 

CNTR 

Ti t le :  BCSR Subcontracts Fee Proposals and 
Negotiations 

D i  v i  si on : 
0 S t a t e  
0 Federal 
0 DOE 
I7 RCRA 
17 TPA# 

Assigned To: 

WBS Designator: 6.10.14.6 

Contracts Admini s t r a t i  on 

Cost Account Manager Date 

Program Element Manager Date 

Control Number: CA-94-02 

Program/Project Manager Date 

DOE Monitor Date 

. .  

DELIVERABLE: 
0 Report 
0 Letter 
0 Drawings 
H Other 

(specify) 

Proposal Package 

Mi 1 estone Descri D t i  on 

Date Prepared: 
08/ 10/94 

CIN: 

Due Date: 
09/30/95 

Revi si  on: 

ADDRESS TO: 
0 DOE-HQ 

DOE-RL 
W Other 

(speci fy) 

BCSR 

BCSR Subcontracts fee proposals and negotiations.  

Description of what constitutes completion of t h i s  mi 1 estone: 

Receipt o f ,  and explanation of  Award Fee Proposal from BCSR; technical  
eval ua t i  on o f  Award Fee Proposal ; f inanci a1 eval ua t i  on of Proposal ; 
negot ia t ions between BCSR and WHC 

1 



Westinghouse Hanford Company 
MILESTONE DESCRIPTION SHEET 

Title: ICF KH Subcontracts Fee Proposals and 
Negotiations 

Cost Account Manager Date 

Program Element Manager Date 

Assigned To: Contracts Administration 

Program/Project Manager Date 

DOE Monitor Date 

WBS Designator: 6.10.14.6 

Control Number: CA-94-03 

Yi 1 estone Type: 

I CNTR 

J DOE-HQ 
J DOE-RL 

Divi si on : 
0 S t a t e  
0 Federal 
0 DOE 
0 RCRA 
0 TPA# 

DELIVERABLE : 
0 Report 
0 Letter 
0 Drawings 

Other 
(speci fy )  

I Proposal Package I 

Date Prepared: 
08/10/94 

CIN: 

Due Date: 9/30/95 

Revi si on : 

ADDRESS TO: 

Other 
(specify)  

DOE-HQ 
C1 DOE-RL 

WHC 

Milestone Description 

Prepare f o r  and negot ia te  the Award Fee f o r  ICF KH. 

Description o f  what constitutes completion o f  t h i s  milestone: 

Receipt o f ,  and explanation of  Award Fee Proposal from ICF KH; technical  
aval uation o f  Award Fee Proposal ; f inanc ia l  evaluation of  Proposal ; 
negotiations between ICF .KH and WHC 

I 



Title: Contract Modi f i cat ion as Resul t of  Fee 
Negotiations 

Assigned To: Contracts Admini s t r a t i  on I CIN: 

Date Prepared: 
08/10/94 

WBS Designator: 6.10.14.6 I Due Date: 

Control Number: CA-94-04 

Milestone Type: Division: DEL IVERABLE : 

I CNTR W DOE 0 Drawings 

7 DOE-HQ CI S t a t e  0 Report 
7 DOE-RL 0 Federal W Letter 

0 RCRA 0 Other 
0 TPA# (speci fy) 

Revision: 

ADDRESS TO: 
DOE-HQ 

W DOE-RL 
0 Other 

(speci fy)  

Description of what cons t i t u t e s  completion of t h i s  milestone: 

Cost Account Manager Date 

Program Element Manager Date 

Modifications prepared; RL no t i f i ed  when modifications t o  the con t r ac t s  and 
subcontracts are made; and modifications d i s t r ibu ted  t o  a l l  cont rac t  
holders . 

Program/Pro jec t  Manager Date 

DOE Monitor Date 
I 



Westinghouse Hanford Company 
MILESTONE DESCRIPTION SHEET 

T i t l e :  

Assigned To: Contracts Administration 

Quar te r ly  Report on Work For Others Date Prepared: 
8/9/94 

CIN: 

WBS Designator: 6.10.14.6 

Mi 1 estone Type: 

7 CNTR 

I DOE-HQ 
I DOE-RL 

Due Date: 
10/22/94 
01/22/95 
04/22/95 
07/22/95 

Division:  
0 Sta t e  
0 Federal 
H DOE 
0 RCRA 
0 TPA# 

Control Number: CA-94-05 

DELIVERABLE: 
H Report 
0 Letter  
0 Drawings 
0 Other 

(speci fy)  

Revi si  on: 

ADDRESS TO: 
C3 DOE-HQ 
H DOE-RL 
0 Other 

(speci fy)  

Cost Account Manager Date 

Milestone DescriPtion 

ProgramlProject Manager Date 

Report l i s ts  a l l  ac t ive  Work For Others orders and shows WHC's  est imate of 
funds t h a t  will remain uncosted a t  completion date  and the  estimate 
completion date .  Report a l so  l i s ts  a l l  open memorandum purchase orders. 

Program Element Manager Date 

~~ 

Description of what cons t i t u t e s  completion of this milestone: 

Del iver  repor t  t o  DOE-RL 

DOE Monitor Date 
R. 0. P u t h o f f  



Westinghouse Hanford Company 
MILESTONE DESCRIPTION SHEET 

BCSR Deliver Negotiation Packages to RL Title: 

Cost Account Manager Date 

Program Element Manager Date 

Assigned To: Contracts Administration 

Program/Project Manager Date 

DOE Monitor Date 

WBS Designator: 6.10.14.6 

Control Number: CA-94-06 
Milestone Type: 
3 DOE-HQ 
I DOE-RL 
7 CNTR 

Division: 
0 State 
0 Federal 

DOE 
0 RCRA 
0 TPA# 

DELIVERABLE : 
0 Report 
0 Letter 
0 Drawings 

Other 
(specify) 

Negot i at i on 
Pac kaqe 

Date Prepared: 
08/ 10/94 

CIN: 

Due Date: 9/15/95 

Revision: 
ADDRESS TO: 
DOE-HQ 
DOE-RL 

0 Other 
(speci fy) 

Milestone Description 

BCSR del iver negotiation packages to RL. 

Description o f  what constitutes completion o f  this milestone: 
Prepare prenegoti ati on memorandum; successfully compl ete negoti ati ons 
between BCSR and WHC; prepare post negotiation memorandum; prepare any 
other documentation, put negotiation book together, transmit to RL. 

I 



Westinghouse Hanford Company 
MILESTONE DESCRIPTION SHEET 

Title: ICF KH Deliver Negotiation Packages to RL I Date PreDared: 
Assigned To: Contracts Administration 

08/10/94' 

CIN: 

WBS Designator: 6.10.14.6 I Due Date: 9/15/95 
Milestone Type: 
7 DOE-HQ 
I DOE-RL 
7 CNTR 

Di vi si on : 
0 State 
0 Federal 
H DOE 
0 RCRA 
0 TPA# 

DELIVERABLE: 
0 Report 
0 Letter 
0 Drawings 

Other 
(specify) 

Cost Account Manager Date 

Program Element Manager Date 

I 

I Revision: 
ADDRESS TO: 

IJ DOE-HQ 
H DOE-RL 
0 Other 

(specify) 

Program/Project Manager Date 

DOE Monitor Date 

Negotiation 
Package 

Milestone DescriDtion 

Prepare the negotiation package for the ICF KH Award Fee for transmittal to 
RL . 

Description o f  what constitutes completion o f  this milestone: 
Prepare prenegoti ation memorandum; successfully complete negotiations 
between ICF KH and WHC; prepare post negotiation memorandum; prepare any 
other documentation, put negotiation book together, transmit to RL. 

I . 



T i t l e :  BSCR Six  Month Evaluation Plan f o r  
Subcontracts 

I Assigned To: Contracts Administration 

Date Prepared: 
8/9/94 

I CIN: 

Control Number: CA-94-08 

Mi 1 estone Type: Divi si on : DELIVERABLE: 

CNTR 0 DOE 0 Drawings 

0 DOE-HQ 0 S t a t e  0 Report 
IJ DOE-RL 0 Federal 0 Letter 

Other 

P1 an  

0 RCRA 
0 TPA# (speci fy)  

I WBS Designator: 6.10.14.6 

8/30 j95 

Revi s i  on: 

ADDRESS TO: 
0 DOE-HQ 
0 DOE-RL 
H Other 

Subcontractor 
(specify)  

Due Date: 
2/29/95 

Cost Account Manager Date 

Program Element Manager Date 

Program/Project Manager Date 

DOE Monitor Date 

Mi 1 estone Description 

BCSR Six month evaluation plan f o r  subcontracts a s  provided f o r  i n  the 
Award Fee eval uat  i on cri teri  a. 

Description of what cons t i t u t e s  completion of t h i s  milestone: 

A Performance Evaluation Plan prepared and negotiated w i t h  BCSR and 
approved by RL; this document i n  due by the beginning of  the Award Fee' 
period. 
WHC. 

Completion occurs w i t h  written formal approval given from RL t o  



Westinghouse Hanford Company 
MILESTONE DESCRIPTION SHEET 

Title: ICF KH Six Month Evaluation Plan f o r  Date Prepared: 
Subcontracts 08/10/94 

I CIN: I Assigned To: Contracts Administration 

WBS Designator: 6.10.14.6 Due Date: I 2/29/95 

Control Number: CA-94-09 

Mi 1 estone Type: Division: 
0 DOE-HQ 0 Sta t e  
0 DOE-RL 0 Federal 

CNTR 0 DOE 
0 RCRA 
0 TPA# 

DELIVERABLE: 
Report 

0 Let te r  
0 Drawings 
0 Other 

(specify) 

~ 

Revi si on : 
ADDRESS TO: 
DOE-HQ 

0 DOE-RL 
Other 
(specify)  

Mi 1 estone Description 

ICF KH Six Month Performance Evaluation Plan 

Description of what cons t i t u t e s  completion o f  this  milestone: 

A Performance Evaluation Plan prepared and negotiated w i t h  ICF Kt l  and 
approved by RL; this document i n  due by the  beginning o f  t he  Award Fee 
period. 
WHC. 

Completion occurs w i t h  wri t ten formal approval given from RL t o  

I Cost Account Manager Date I Program/Project Manager Date 

I Program Element Manager Date I DOE Monitor . Date 

Westinghouse Hanford Company 
MILESTONE DESCRIPTION SHEET 



T i  t l  e: 

Assigned To: 

BCSR Monthly Subcontract Eva1 uations 

Contracts Admini s t r a t i  on 

Cost Account Manager Date 

Program Element Manager Date 

WBS Designator: 6.10.14.6 

Program/Project Manager Date 

DOE Monitor Date 

Control Number: C 

Milestone Type: 
0 DOE-HQ 
0 DOE-RL 

CNTR 

-94-10 

D i  v i  si on: 
0 Sta t e  
0 Federal 
0 DOE 
I7 RCRA 
0 TPA# 

DELIVERABLE : 
Report 
Let ter  

0 Drawings 
Other 
(specify) 

Date Prepared: 
8/9/94 

CIN: 

Due Date: 20th of 
the  month 

Revision: 

ADDRESS TO: 
0 DOE-HQ 
0 DOE-RL 
H Other 

(specify)  

BCSR 

Mi 1 estone Description 

BCSR Monthly Subcontract evaluations of performance. 

Description of what cons t i t u t e s  completion o f  this milestone: 

According t o  pub1 i shed schedule prepare a technical eval uat i  on of BCSR' s 
performance for the  preceding month. The document i s  reviewed by the  
manager of  CMS and approved by the  Fee Determining Of f i c i a l .  Completion 
occurs when the  Chairman of  the  Performance Evaluation Board has signed 
cover l e t t e r  transmitting document t o  BCSR. 

, 



Westinghouse Hanford Company 
MILESTONE DESCRIPTION SHEET 

Cost Account Manager Date 

Program Element Manager Date 

T i t l e :  ICF KH Monthly Subcontract Eva1 uations 

~ 

Program/Project Manager Date 

DOE Monitor Date 

Assigned To: Contracts Admini s t r a t i  on 

WBS Designator: 6.10.14.6 

Control Number: C 

Mi 1 estone Type: 

I CNTR 

7 DOE-HQ 
DOE-RL 

-94-1 1 

Division:  
0 Sta t e  
I7 Federal 
0 DOE 
0 R C k  
0 TPA# 

0 

0 
0 

DELIVERABLE: 
Report 
Let ter  
Drawings 
Other 
(speci fy) 

Date Prepared: 
08/10/94 

CIN: 

Due Date: 20th of 
the  month  

Revi si  on: 

ADDRESS TO: 
0 DOE-HQ 
0 DOE-RL 
H Other 

(specify) 

ICF KH 

Mi 1 estone Description 

ICF KH Monthly Subcontract Evaluation 

Note: This i s  under consideration for elimination. There may be a fu ture  
change. 

Description of what cons t i t u t e s  completion of t h i s  m i  1 estone: 

According t o  published schedule prepare a technical evaluation of BCSR's 
performance for the  preceding month.  The document i s  reviewed by the  
manager of CMS and approved by the Fee Determining Off ic ia l .  Completion 
occurs when the  Chairman of the Performance Evaluation Board has signed 
cover l e t t e r  t ransmit t ing document t o  ICF KH. 

I 



Westinghouse Hanford Company 
MILESTONE DESCRIPTION SHEET 

T i t l e :  BCSR Six Month Eva1 uation of  Subcontracts 

I 

Assigned To: Contracts Administration 

Cost Account Manager Date 

Program Element Manager Date 

WBS Designator: 6.10.14.6 

Program/Pro jec t  Manager Date 

DOE Monitor Date 

Control Number: C 

Mi 1 estone Type: 

0 CNTR 

0 DOE-HQ 
H DOE-RL 

-94- 12 

Divi si on : 
0 S t a t e  
0 Federal 
0 DOE 
0 RCRA 
CI TPA# 

DELIVERABLE: 
H Report 
0 Letter 
0 Drawings 
0 Other 

(speci fy)  

~ 

Date Prepared: 
8/9/94 

CIN: 
~~ 

Due Date: 
10/3 1 /94 

Revi si on : 

ADDRESS TO: 
DOE-HQ 

H DOE-RL 
0 Other 

(speci fy)  

Mi 1 estone Description 

BCSR six month evaluation of  subcontract performance f o r  fee determination. 

Description of what cons t i t u t e s  completion of t h i s  m i  1 estone: 

A decisional will be prepared and approved by RL. The document will be 
submitted t o  BCSR upon receipt of  the formal approvals. Completion occurs 
when written formal approval i s  received from RL and the document del ivered 
t o  BCSR. 



Westinghouse Hanford Company 
MILESTONE DESCRIPTION SHEET 

ICF KH S ix  Month Evaluation o f  Subcontracts T i t l e :  

Assigned To: Contracts Administration 

Date Prepared: 
08/10/94 

CIN: 

WBS Designator: 6.10.14.6 

Control Number: CA-94-13 
I 

Milestdne Type: 

0 CNTR 

El DOE-HQ 
DOE-RL 

Division: 
0 S t a t e  
0 Federal 
0 DOE 
0 RCRA 
0 TPA# 

DELIVERABLE : 
W Report 
0 Letter 
0 Drawings 
0 Other 

(specify) 

Due Date: 
04/30/95 
10/31/95 

Revi si on : 
ADDRESS TO: 

0 DOE-HQ 
0 DOE-RL 

Other 
(specify)  

ICF KH 

~ ~ ~~ ~ ~ 

Milestone Description 

ICF KH Six Month Evaluation o f  Subcontracts 

~~ ~ ~~~ ~~ ~~ 

Description o f  what cons t i t u t e s  completion of t h i s  milestone: 

A decisional will be prepared and approved by RL. The document will be 
submitted t o  ICF KH upon receipt of the formal approvals. 
occurs when written formal approval is received from RL and the document 
del ivered t o  ICF KH. 

Completion 

Cost Account Manager Date I Program/Project Manager Date 

Program Element Manager Date I DOE'Monitor Date 
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