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Fort Wainwright, AK 
 

Recommendation:  Realign Fort Wainwright, AK, by relocating the Cold Regions Test 
Center (CRTC) headquarters from Fort Wainwright, AK, to Fort Greely, AK. 
 
Justification:  This recommendation relocates CRTC headquarters to Fort Greely to 
improve efficiency of operations and enhance personnel safety. Sufficient capacity exists 
at Fort Greely. There would be no impact on Force Structure. This recommendation 
relocates headquarters closer to the CRTC's test mission execution on the Bolio Lake 
Range Complex. This complex, although realigned under Ft. Wainwright in BRAC 95, is 
only 10 miles south of Fort Greely but 100 miles from Ft. Wainwright's cantonment area.  
This action would enhance interoperability and reduce costs by permitting personnel to 
live closer to their primary work site, thus, avoiding a 200 mile round trip between 
quarters and work sites. Decreases the risks associated with the required year-round 
travel in extreme weather conditions. Results in more efficient and cost effective 
monitoring & control of arctic testing of transformational systems. This recommendation 
did not consider other locations since the CRTC headquarters only manages testing at one 
site. 
 
Payback:  The total estimated one-time cost to the Department of Defense to implement 
this recommendation is $0.05M.  The net of all costs and savings to the Department of 
Defense during the implementation period is a saving of $0.2M.  Annual recurring 
savings to the Department after implementation are $0.05M with a payback expected in 2 
years. The net present value of the costs and savings to the Department over 20 years is a 
savings of $0.7M. 
 
Economic Impact on Communities:  This recommendation will not result in any job 
reductions (direct or indirect) over the 2006-2011 period in the Fairbanks metropolitan 
area since Fort Wainwright and Fort Greely are in the same metropolitan area.  The 
aggregate economic impact of all recommended actions on this economic region of 
influence was considered and is at Appendix B of Volume I.  
 
Community Infrastructure Assessment:  The local area infrastructure is sufficient to 
support this recommendation. A review of community attributes (Child Care, Cost of 
Living, Education, Employment, Housing, Medical Health, Population Center, Safety, 
Transportation, and Utilities) revealed no significant issues regarding the ability of the 
local community’s infrastructure to support forces, missions, and personnel. Ft Greely is 
in the same MSA and MHA as Ft Wainwright; therefore, the Army uses the same 
information for Local Area for both installations.  There are no known community 
infrastructure impediments to implementation of all recommendations affecting the 
installations in this recommendation. 
 
Environmental Impact:  This recommendation has no impact on air quality; cultural, 
archeological, or tribal resources; dredging; noise; threatened and endangered species or 
critical habitat; waste management; water resources; or wetlands. This recommendation 
does not impact the costs of environmental restoration, waste management, and 
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environmental compliance activities.  The aggregate environmental impact of all 
recommended BRAC actions affecting the installations in this recommendation has been 
reviewed.  There are no known environmental impediments to implementation of this 
recommendation. 
 


