
 
 
 
 
 
 
TO:   Ken  
FROM:  Darla 
DATE:   October 2, 2006 
SUBJECT:  Office Management Report – September 
   
 
 
Bank Balance: 

TDNA has $35,245.59 in checking, $2,632.25 in savings, and $81,764.62 with Frost 
Brokerage Services.  The total is $119,642.46. 
 
 
Updates: 
 
 

• John Murphy Nomination … John Murphy’s nomination to the Texas Newspaper 
Foundation Hall of Fame was given to Mike Hodges Friday, and today I gave him the 
supporting letter that just arrived. 

 
• Intern Program … The F.M. Fentress Award contest for editorial interns is over and 

we have a winner and runner-up for this year.  Helen is gathering data on the two 
winners so that I can write a news release. 
 Next, Helen will poll member papers to find out who will be hiring interns for the 
summer of 2007, we will print a poster listing those papers and send it to Texas 
colleges, and the annual intern program cycle will begin again. 

 
• Board Elections … The fall election process is beginning.  You and Jeremy 

Halbreich are getting a nominating committee together, and later this week I will mail 
ballots to current board members so that they can pick a treasurer for next year (who 
will become president in 2009). 

 
• Copier Replacement … A Toshiba rep will return tomorrow to bring me a proposal 

on purchasing or leasing a new copier.  I will also check with Lanier and probably 
Canon.  I have never been impressed enough with other brands to leave Lanier, but 
the Toshiba folks tell me that Toshiba actually made the Lanier model we currently 
have.  So I am open-minded. 
 I am not absolutely sure it’s time to spend the money to replace this equipment, 
but I will look at the pros and cons carefully and give you my findings so you can 
decide whether or not to include this in the 2007 proposed budget. 
 

• Pension Plan … I’ve been periodically checking on the pension plan transfer from 
Jefferson-Pilot to Merrill Lynch.  I don’t believe it has happened yet. 
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• Website Hits … We began keeping track of total hits on TDNA’s main webpage on 
the first of August, and after two months we’re averaging 82 hits per day.  The log is 
attached.  Days with at least 100 hits are highlighted in yellow.  Over the two-month 
period the low number was 37 and 122 was the high for hits in one day. 

 
• Pending … I really am going to get an associate member recruitment drive going 

within the next few days so we can hopefully sign up some new companies to 
augment next year’s income budget, present the results at the November 30th board 
meeting, and perhaps enlist follow-up calls from board members where needed. 
 I will also gather information from other state press associations on membership 
requirements for newspapers, particularly concerning online newspapers, to guide our 
board in updating TDNA’s by-laws if necessary. 
 
 

Vacation:  My last week of vacation this year is scheduled beginning Friday, November 10 
through Friday, November 17 … hmmm, that’s a week and one day. 
 By then we’ll be in the last phase of the board elections.  The deadline for member 
publishers to return ballots will have just passed when I get back in the office on Monday, 
November 20 (Thanksgiving is that week on Thursday, November 23).  That will be the week 
before the board meeting and in time to have a couple more days to finish assembling board 
books and get them overnighted to board members so they’ll have them a few days before the 
meeting. 
 
 
 


