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CHAPTER I 

ORGANIZATIONAL DIFFICULTIES 

One of Ike first i ssues causing anxiety and concern to 1861 and 

one which remained the subject of controversy during the Civil War 

was that of pr isoners of war and their t reatment. The hor ror and 

sufferings of the hit ter conflict fought between two sections of a 

once-Baited nation were intensified by the wretched conditions found 

within the prison camps in both the North and the South. Both sides 

were i l l -prepared for war and its consequences, bat, in the South, 

with i ts newly-formed government and i t s already backward culture, 

the situation was far more serious. 

The South had hoped that war would not come and had made no 

initial plans for provisions for pr isoners of war . After the f irst shots 

were fired, however, Confederate officials were faced with the r e a l -

i t ies of war and with the problem of Union captives. Before formal 

laws could be passed on the subject, the Executive Department issued 

a proclamation calling for pr isoners being given proper quar ters and 

rations which were the same in quantity and quality as those furnished 

1 
to the Confederate soldiers who guarded those pr i soners . 

*ft. Randolph Stevenson# The Southern Side or Anders onville 
Prison, p. 255. " ' ~ 



On May 21, 1361, the f i r s t official act concerning p r i sone r of 

w a r regulations was passed % the Confederate Congress . The law 

stipulated: 

Thfet al l p r i s o n e r s of war taken whether on land or a t s e a 
during the pending host i l i t ies with the Waited States shal l be 
t r a n s f e r r e d by their cap tors f r o m t ime to t ime and a# often 
a s convenient to the Department of War, and i t shal l he the 
duty of the Sec re t a ry of War with the approval of the P re s iden t 
to i s sue such instructions to the Qua r t e rmas t e r -Gene ra l and 
Ms "subordinates a s shal l provide fo r the s a f e custody and s u s -
tenance of p r i s o n e r s of war ; and the ra t ions furn ished p r i s o n e r s 
of w a r shaf t be the same in quality and quantity a s those f u r * 
nished to enlisted m e n In the Army of the Confederacy. ^ 

President J e f fe r son Davis and other Confederate l e a d e r s hoped 

to ef fect a plan, calling for immediate r e l ea se and exchange of the cap-

t ives; during 1861 l a r g e numbers of m e n w e r e captured an both s ides , 

and many w e r e r e l eased on parole by the commanders in the field. 3 

However, during the ea r ly months of the war Federal au thor i t ies 

refused to ea te r into any Official exchange of p r i s o n e r s because of 

the i r a t tempt to avoid any act which might be interpreted a s recogni -

tion of the South. There fo re , the South had to make n e c e s s a r y p ro* 

vis ions for confining i t s capt ives . 

The War of the Rebellion? A Compilation of the Official Records 
of the Union and Confederate Armies , Ser ies 1, m,~S80-681, h e r e i n -
a f t e r ci ted as Official Records . 

3 
"Trea tmen t and Exchange of Pr isoners ," Southern His tor ica l 

Society P a p e r s , XXX (1962), 82. " 



Hence, while unofficial exchanges were being made la the field, 

temporary arrangements had to be mad# to accommodate the ever-

increasing number of Union captives. Early in the war most of the 

Yankee prisoners were taken to Richmond where they were confined 

in unused tobacco factor ies . 4 These factory buildings, leased by the 

Confederate Government, could be converted easily into suitable prisons 

which were not too difficult to- guard. 

The assembling of prisoners in Richmond was unexpected, and, 

as increasing numbers of mm, were captured on the battlefield, it was 

soon evident that some of these men had to be seat elsewhere* Gen-

erals in the field were asked to retain their prisoners until arrange-

5 

meats outside the Richmond area could be secured. 

By October, 1861, the meed for a new prison was urgent, and the 

Secretary of War appealed to the North Carolina Governor to find a 

new location. It was evident that confining such large numbers of men 

ia the Richmond ajrea endangered the security of the city and that 

these coafiness needed to be seat further south. Governor Clark 

urged the selection of Salisbury as a prison site, although he realized 

that it was unsuitable for immediate use. Bat the citiseas around 

Salisbury objected to prisoners being confined in their midst, and the 

^Warren ILee Goss, The Soldier's Story of His Captivity, p. 26. 

5 
Official Records, Series Z, HI, 726. 
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men considered guarding prisoners as a degrading service. Never-

theless the Secretary of War ordered Hi© purchase of the factory house 

and grounds at Salisbury, and be instructed Governor Clark to make 

the necessary repairs as soon as possible so that better arrangements 
7 

could be made for the Richmond prisoners. 

Other Yankees were sent to jails and penitentiaries scattered 

throughout Yirgirda and North Carolina. Since the South had no initial 

camps suitable for confinement of large numbers of mea, these accom-

modations seemed to be the only immediate solution to the problem of 

handling; excess prisoners of war* for a small police force could guard 

large numbers of men confined in Jails. To provide for these prisoners 

the Confederates ordered the Treasury Department to pay to the county 

sheriff fifty cents per day for board for each confine*. This fee 
8 

covered the regular jai l charge. These accommodatioas were soon 

filled, .and af ter 1842 the problem of an excess number of prisoners 

again brought increasing worries to the Confederate officials. 

It was not until 1864 that a Commissary-General of Prison 

Camps was appointed In the South, and therMore, no general 
6Ibid. , p. 733. 
7 m d . , p. 741. 

^Rembert Patrick# The Opinions of the Confederate 
General, 1*61-1865, p. 60. ^ * 



regulations nor supervision to cover the various camps was in effect. 

The result was one of confusion and conflict over authority. This lack 

of organization was one of the contributing factors to the suffer tag and 

death among the more than. 200,000 men who were held in the South 

between 1861 and 1865. ^ 

Boring the early months of war there was no general pro-vision 

for subsisting the pr isoners , and disagreement developed over obtain-

ing food for the starving men in Richmond. There was no law which 

placed the Commissary-General, Colonel L. B. Northrop, in charge 

of subsisting the prisoners, and he insisted that this duty- belonged 

to the quar termaster ' s department rather than to his department. Con-

gress settled -fee issue by passing a law that the Quartermastar-G«neral 

would be in charge of providing food and supplies to the prisoners* ** 

but before the law could be executed the crowded captives at Richmond 

threatened a mutiny. 

To understand the organization or lack of organization of the 

Confederate prison caxnpai it i s necessary to coasider those men who 

asserted control over the prisoners. Brigadier-General John H. 

Itede* is the most important figure connected with the Southern 

^Stevenson, ©I? • C>%t*e f ĵ e • 

*®Edward Pollard,, I4fe of Jefferson Davis with a Secret History 
gf the Confederacy, pp. 33f-M0. 

^Official Records, Series 3 , IV, 777. 



pr isons . Winder, a West Paint graduate and personal friend of 

12 
Jeff era ob Davis, was made inspector-general of prison camps 

daring the early day# of the war . He was to inspect and control the 

Richmond camps a s well as the prisoner® sent to the surrounding 

IS 

a r e a s . Besides his duty as a pr ison commandant, Winder was mad® 

provost-general of Richmond where his s t r ic tness , necessitated by 

conditions within the city, created considerable ill,-feeling.** 

After ISM# when the Union fo rces were threatening the Rich-

mond a rea and large numbers of men were feeing t r ans fe r r ed fa r the r 

south, General Winder was sent to the stockade a t Andersonville, 

Georgia# where he assumed control over all the prisons in Alabama 

15 

and Georgia. General W. M. Gardner was given command of the 

pr isons in Virginia and the Carol inas . 1^ There was »@ single person 

with enough power to a s s e r t authority over the local commanders of 

the various camps scattered throughout the South, 

On November 2t» 1864, the Confederate Government made a 

m o w toward remedying the unorganized method of handling p r i soners 
*%ioEand Thompson, editor , The Photographic History of the 

Cist War, Pr i sons and Hospitals, vil# 172. 
l .fi T r nmHijin ii •» I iwiririuiiu.wuiiim<wnw-wi •iw«ii)tt(ll>(i>il!<tii(lrfii»ifailiiiini r wnimuim 

^Of f i c i a l Records, Series 2, EE, 6 f4 . 

i 4 |Md . 

** Thompson# Photographic History of the Civil Way, VII# 172. 

^IMd*# p . 40. 



of war when the President appointed Winder as Commissary-General 

HP 

®f Prisoners. l i e had been attempting to perform the duties of com-

missary-general since 1861, but without the fall authority belonging to 

the office. It became Ms official duty to establish rules for guidance, 

to inspect camps throughout the South* and to submit reports, an Ms 

findings,1 8 The act had come to© late, however, to relieve the chaos 

within the Southern prisons. 

There Is not a more- controversial character connected with the 

Confederate prisons than the white-haired, sixty-year-old General 

Winder. He was described by one prisoner as "the picture of cruelty 

with a hars$e, dry face,- cruel eyes. . a faded poisonous mouth, on 

which a smile seemed mockery, while another Union captive pic-

tures Winder as ,tMnd and considerate la Ms m a i m e r s . T h e inhab-

itants of Richmond disliked Winder because of his strict and often 

harsh regulations which he enforced on the citizens while attempting 

to maintain security within the city. Some of his critics claimed that 

pressure from the people caused Davis to remove him from the post 
21 

of provost-general of the dty r but the records indicate that he was 

^Official Records., Series 2, VI, 821. 
1SIbi4. 
tm 

'Morgan Dowling, Southern Prisons, p. 80. 
^Narrative of Privations and Sufferings of United States Officers 

and gfldfera"'while*P^smers of"w'art U .S . SaaiHary Commission,p. 264>. 
21Charles Fo.dick, 500 Pays in Rebel Prisons, p. f2» 
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seat southward because of the removal of prisoners rather than because 

of protest* from the Richmond citizens , At any rate, the townspeople 

22 

breathed a sigh of relief when he was t r ans f e r r ed to Andersonville. 

When on© considers that Winder was assigned to pe r fo rm a task 

made impossible by the inadequacy of supplies, men, food, clothing, 

and medicine, a complete condemnation of the man seems unjust. Me 

constantly urged construction of new pr isons and tried to get supplies 
23 

and provision# to rel ieve the suffering among the men. When con-

ditions became intolerable during 1864 and 1865, he recommended that 

men be paroled without equivalents, declaring that i t was bet ter for 
24 

them to be re leased than to starve. His efforts to rel ieve the suf-

fering w e r e s incere , but there was li t t le he could do about the sho r t -

age of food and supplies in the South. He has been accused of delib* 

erately s tarving the Yankees, but these charges have little validity. 

Within l e s s than a year a f te r receiving official control over the 

pr ison system and before he had been able to fully utilize Ms authority, 
as 

General Winder died on the morning of February 7, 1865. Had 

Winder lived until the end of the war , he might have been able to 

enforce s tandard regulations throughout the Confederacy and might 22. 
Official -Records, Series 2, VI, 807. 

2*Ibid., VH, 392, 411. 
2 4 Ibid. , p. 1304. 
2 5Ibid. , Series I, 30,YB» 1304. 



have prevented some el the agony which was so intense during the 

closing days of the waif, for Ms correspondence revsals that he was 

a capable administrator. 

Following Winder's sadden death a period of confusion descended 

upon the S»ott«sr» prisons. Br igadier -Generai Gideon J . Pillow 

served as Commissary-General for several days and was succeeded 

lit 

Wf General Daniel Ruggles, who served until tike end of the war. 

Neither of these men was outstanding and made few, if any, contribu* 

tions to the prison system since they served for only a short period of 

time. 

The hest known subordinate officer serving under General 

Winder was Captain Henry Wire. Wirz, a physician by profession, 

joined the Confederate Army at Hie outbreak of the war. Me began his 

military life m a private and was soon promoted to the rank of ser* 

geast. His career as an active soldier ended shortly af ter the war 

commenced. A wound received in one of the f i r s t battles made him 
2? 

unfit for front -tine duty, ' and he was assigned to one of the Richmond 
prisons. During the next two years as an enlisted man he served as 

H# 

inspecting officer of Southern prisons# and in this capacity he issued 

2A 
Stevenson, og. cit . , p. 458. 27 
S. S. Boggs, Eighteen Months ft Prisoner, p. 91. 

M 
Stevenson, pp. c i t . , p. 106. 
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orders which had no authority compelling obedience. For the sake of 

giving him the necessary authority he was promoted to the rank of 

captain--a rank he retained until the close of the war. ^ 

In appearance Wirz was more like a bartender or steamboat 

cook than a soldier. M s traditional costume included a long calico 

gown with a leather belt around Ms waist in which was placed a dirk 

knife wad a pair ©I pistols, a loose-fitting pal* of gray pants, heavy-

S© 

soled cow-hide shoes, and a gray skull cap with a Mil, but tM# 

unsoldierly dress did not reflect Ms personality. Prisoners under 

Ms authority soon feared and hated the "Dutch Sergeant" with a violent 

temper who enforced strict security measures on his men, ^ A pris-

oner described him as "a ferocious, round-should©red little man. . . 

raving, swearing# and tearing around in a mast extravagant manner."** 

in 1864 Henry Wirz was appointed by General Winder as super-

intendent of the interior of the newly opened prison at Andersonville. 

In this capacity he was to serve as chief security officer and to issue 
%% 

supplies to prisoners and passes for visitors. Wirz was responsible 

^Fosdick , op. c i t . , p. 32. 

3 0 lb id . , p. $1. 
S*A. Cooper, & and Out af Rebel Prisons, p. 41. 

3^Goss, op. c i t . , p. 71. 

3 3 S i & i f f saft» jet a t ttg a t 
Treatment of Prisoners of War and Union C t d m i , Made During the 
Third Session af the Fortieth Congress, p. 79, h«r«teit®r citwd as 
Committee Report gn Treatment M Prisoners of Wag. 

22. 
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only to General Winder lor Ms actions, and it was Ms primary duty to 

enforce str let security regulations among the still-increasing number 

of prisoners, In tills capacity hi® harshness soon became a wel l -

known and frequently-discussed subject, and he obtained a reputation 

for cruelty which was to have drastic results after the end of the war. 

After the surrender at Apporoatox, Captain Wira was arretted 

and put on trial by the United State# authorities. He was charged with; 

Maliciously, willfully, and traitorously. . . confederating and 
conspiring, . . to injure the health and destroy the l ives of 
soldiers in the military service of the United States* then held 
and being prisoners of war within the lines of the so-called Con-
federate States, and in the military prison# thereof, to the end 
that the Armies of the United States might be weakened and 
impaired. 4 

He was subsequently tried and convicted and executed on November 10, 

, 35 

1865, the only Confederate official connected with the prison system 

to be executed. 

Serving with Captain Wirz at Amdersonville were two member® 

of the Winder family, Captain R. B. Winder and Captain W. S. Winder. 

R. B. Winder, a cousin to General John Winder, came to Andersonville 

as assistant quartermaster, but Ms creditable work soon earned for 
%S% 

him the promotion to quartermaster of the post. An energetic and 

efficient officer, he was Instructed to establish and superintend a 
3 4 Official Records, Series 2, VHI, 785. 
35Xbid., 790. 3 % i d . , VH, 891. 
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shoe factory oa the post In addition to Ms regular duties. ^ In the 

testimony at the Wir* trial there was no evidence that he was unjust 

and harsh in Ms relationship with the men, in spite of the charges of 

brutality which were hurled at Mm. 

Captain W» S. Winder was closely connected with Ms cans in to 

Ma work at Andersonville, since he served as assistant adjutant gen-

eral. It was W. 5. Winder who led the group which selected the site 

for the famous Georgia prison camp and who served as commandant 

3© 

of the post prior to the arrival of his fattier. Working in close coor-

dination with his father, he made sincere attempts to perform his job 

well, bat the shortages within the Confederacy hampered the effec-

tiveness of his efforts and brought criticism upon him as well as 

other prison officials throughout the South. 

Considered by many Yankees as the most cruel subordinate com* 

mander connected with the Confederate prisons was Lieutenant Thomas 

G. Barrett, a wry-faced man with fiery red hair who commanded the 
41 

interior of the prison at Florence, South Carolina. Lieutenant-

Colonel Iverson was over-all commander of the prison, but he was too 

3 7 lb ld . , p. 790. 3 8Ibid. , TO, 742. 

3 9 lb id . , VII, 169. 

^Committee Report on Treatment of Prisoners of War, p. 77. 

JTosd&ck, c i t . , p. 77. 
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Mnd-hearted to deal d i rec t ly with the Yankees. A p r i soner r e f e r r e d 

to Barrett a s a "rough, green, conceited, btute who never spoke with-

out blasphemy, and never gave a civil word, or did a Mud deed far any 

pr i sone r . »'4 2 His ha r shnes s , no doubt, prevented an upris ing, tat 

hi® ex t r eme brutality caused additional suffer ing and death among the 

thousands who w e r e crowded into the F lo rence stockade daring the 

closing months of the w a r . 

In genera l , the subordinate commanders over the pr i son camps 

were capable men, and some of them were respec ted by the Yankee#. 

One of the mos t important Confederate officials connected with the 

pr i sons west of the Miss iss ippi was Colonel Mien , an ex-United Sta tes 

Army of f icer . Colonel Allen was in charge of affairs a t Camp Ford, 

near Tyler , Texas, and the men under h i s authori ty r e spec ted h im 

43 

for his e f for t s to a l leviate the i r suffering. 

The pr i son sys tem which developed in the South did not r e su l t 

f r o m formulation and execution of definite plans; rather, it was the 

resu l t of a s e r i e s of accidents . The Confederacy- cannot be blamed 

too severe ly for i t s lack of organization in i t s p r i son sys tem, f o r this 

weakness la parallel to other weaknesses of the South dar ing the Civil 

War. Adequate provisions for such large numbers of prisoners would 

^ G o s s , og. c i t . , p. 226. 

4 3 S . A. Swiggett, The Bright Side of Prison l i f e , p. 47. 
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have r equ i red long-range planning, New pr i son camps were opened 

only a® emergenc ies demanded that additional step# be taken. The 

Confederate govtmment did not re t l i ze the preaviof need of those 

men who w e r e confined within i t s bounds and fai led to pa s s the p roper 

legislation to meet this need until the closing months of the war* 



CHAPTER IX 

FHTSICAL FACILITIES 

The lack of organization in the aver-all prison system of the 

Confederacy was a contributing factor to the inadequate physical faci l -

ities within these institutions. The prisons were, ia most instances, 

temporary makeshifts, hastily constructed, or structures previously 

erected for other purposes and transformed into prisons; they were 

seldom suitable for confining human beings. Sanitary facil it ies were 

practically non-existent. 

Confederate prisans were divided into two general c lasses; c©»* 

verted buildings and stockades. The f irst type included buildings which 

the South planned to use a s places of temporary imprisonment, such as 

commercial houses, court-houses, jai ls , and penitentiaries, However, 

as the war progressed and the South was unable to exchange i ts cap-

tives, many of these, temporary s i tes were transformed by necess i ty 

into permanent prisons. After 1863, when exchange under the cartel 

was suspended altogether, a second type of prison became more prom-

inent in the South* Stockades and enclosed camps were then used to a 

considerable extent since greater numbers of prisoners could be eon* 

fined within these hastily constructed camps. 

15 
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The first Yankee captives wear® seat to Richmond where they were 

confined in converted factories. Most of these buildings had been used 

previously as tobacco warehouses and were easily and quickly con-

verted into suitable prisons. Plans for all these buildings followed the 

same general pattern—a rectangular-shaped brick structure, two or 

three stories in height, with heavy plank floors. Sometimes partitions 

divided the room, but more often the entire area of each floor would he 

one large room where all of the men would he confined without furni-

ture or equipment.* 

Early i» the war the Yankees were locked up by the hundreds in 

2 
the Richmond prisons with no distinction of rank. Gradually, however, 

the enlisted men were separated from the officers, and the two groups 

% 

were *ot allowed to communicate with each other. AM the war pro-

gressed and the number of prisoners increased, the enlisted men were 

sant to Belle Isle, and the Richmond institutions were used for officers 

only. ^ 

The best-known Richmond prison and the one which tfeias received 

the most publicity is Libby Prison. Located on one of the m&in streets 

^Committee Report on Treatment of Prisoners of War, p. 27. 

2 
B. Estavan, War Pictures from the South. I, 298. 

Committee Report on Treatment Qi Prisoners af War, p. 165. 

4 
Gos®, 0£. c i t . , p. 32. 
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of Richmond, this th ree-s to ry shipping warehouse c ontained six large 

rooms, with dungeons below s t ree t - level for men who had violated 

§ 

prison regulations. Thousands of men were temporar i ly held at 

L»ibby before being sent south, and at on# time as many as twelve hun-

dred men ranging in rank from lieutenant to br igadier-general , were 

crowded into the building. Under these conditions each man was 

allowed only twenty square feet . ̂  

Since the building was not obstructed by adjacent buildings and 

since there was a sufficient number of windows in each room, the 

building had adequate ventilation until increasing numbers of men 
1 

created an over-crowded condition. At the outset of the war s t r i c t 

attention was paid to cleanliness. Rude bathrooms were Installed on 

each f loor, but these accommodations were soon inadequate for such 

large numbers of inmates. Then, a shortage of soap hampered bath-

ing. The f loors were scrubbed daily, and the walls were whitewashed 

I 

frequently. But these efforts to achieve proper sanitation only meant 

additional m i s e r y for the pr i soners , fo r the rooms were not mopped 

until late afternoon, and the men, therefore, had to sleep on the cold, 
5 
Bowling, op. c i t . , p. 45. 

6 

Committee Report on Tceatment of P r i sone r s of War, p. 164, 

^Official Records, Series 2, VI, 262-263. 

8Ibid., pp. 544-545. 
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damp floor. Mo furniture was provided for the Yankee®* and many of 

them did not even possess blankets. To add to the suffering of the 

already chilled men, the broken windows admitted cold gusts of a i r . ^ 

A kitchen was located underneath the p r i son quarters where a 

10 

portion of the ra t ions was p repa red . There were nine s toves s ca t -

t e red throughout fee pr ison, and the remaining cooking was done by 

fee men themselves , who found i t Increasingly difficult to p r epa re 

the i r own food because wood was scarce* and no prisoner was p e r * 

mitted to go outside t o s e c u r e the n e c e s s a r y firewood. The shor tage 

of cooking utensils posed sti l l another problem In the preparation of 
11 

the meage r ra t ions . 

As the war p r o g r e s s e d the conditions a t Libby became steadily 

wor se . The men w e r e covered with vermin , and the whole building 

was a m a s s of filth* Wee c rawled over the me® and f loors, and it was 

a never-ending bat t le to MU the pesky creature®. The a i r seemed 
12 

suffocating and stifling as the men became weak and despondent. By 

1864 conditions w e r e a lmos t unbearable. One of the so ld ie rs describes ' 

Ms exper ience in kibby Prison a s follows: 
o 

Dowling, og>. c i t . , p . $ f § . 
t s 

J. Hoke, Reminiscences of the War , p. 142. 
n Off ic ia l Records , Se r i e s 2, VI, 572-574. The men in l*lbby 

Prison were for tunate to have s toves In their quarters, f o r t he re was 
a g«a«ral shortage of s toves in the South and having access to one was 
considered a special treat. 

l^lbid., p. 605. 
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The room in which I with about 200 of my companions was 
placed was too filthy for description* Here for $ days, almost 
suffocating from want of air, .and crowded for room# I remained, 
having ration* is#«ed only twice daring the 5 days, & those poor 
in quality & inef f ic ient in quantity for a sick man. . , , No 
medical attention was given, and the horror of oar situation 
seemed more than could he borne, To such a degree -were we 
crowded that we were obliged to arrange ourselves in t iers, 
like'.pins on paper when we slept at night. Constant interfere 
ence of someone's feet with another's head or shins caused 
such continued wrangling as to make night and day mare like an 
abode of fiends than one of human be ings .^ 

Castle Thunder was another important Richmond Prison. It was 

an ordinary brick building, built along the same l ines as JLibby, and as 

a general role, military prisoners were not confined there. Castle 

Thnnder was need primarily for Southern traitors and convicts, 

northern citizens and deserters, and Negro servants captured with 

14 

Federal officers. 

Another important citizen-type prison was located at Salisbury, 

North Carolina, which was designed for Confederates under sentence 
IS 

of court-martial and disloyal Southerners. jLater, citizen-prisoners 
from the North were taken to Salisbury, and conditions were favorable 

16 
at this camp until late in the war. 

1 3Go»s, oj». cjU., p. U . 

14 

Robert H. K.ellogg, 3L»ife and Death in Rebel Prisons, p. 368. 

I5n>id., p. 375. 
*^Hoke, oj>. c i t . , p. 146. 
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Salisbury Prison consisted of an abandoned cotton factory with. 

live or six smaller brick buildings around the main quarters and seven 

acres of land lor a court yard where the men were allowed to exercise 

17 

daily in the fresh air. A board fence enclosed the whole area* In 

October, 1864, only 6, 000 men were confined at Salisbury, and these 

Federals bad ample quarters and received Mad treatment. Then an 

influx of 10, 000 prisoners of war changed the scene to one of cruelty 
IS 

and horror where suffering was intense and the death-rate was high. 

T® relieve fee crowded conditions in the building^type prisons, 

especially in the Richmond area, the enlisted men were seat to Belle 

Isle, the f irst open camp used by the Confederates. The island was 

situated on the James River, about a half mile west of Richmond and 

covered an area of forty or fifty acres with swamps covering a large 
19 

portion of the Island. It was Shaped Mke a turtle's back, higher in 

the center and sloped each way to the water's edge. 

The prisoners were crowded into an area of five acres and sur-

rounded by earthworks three feet in height and a ditch on both sides. 
^Official Records, Series 2, JO, 732. 
IS 

Kellogg, ©j*. c i t . , p. 377. 

**Goss, 0j». c i t . , p. 32. 

20 
Fosdick, ogi. c i t . , p. 10. 
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Along the outer ditch guards were stationed forty feet apart* and these 

men kept strict watch day and -night.21 The camp was opened in June, 

1862, and the first, conftaees were provided with teats, But, as addi-

tional prisoners were seat to the island, the South was unable to supply 

shelter for these new captives* By 1143, there were 10,000 men 

crowded into an area with a capacity @1 only 1,800. Without tents and 

blankets, many of the men burrowed into the ground In a feeble attempt 

to escape the cold winter winds which swept across the open island, 

awl the death toll steadily increased a s many of the men froze to 

22 

death. When the camp was abandoned In February, 1865, as the 

Union armies threatened the area , more than 10,000 men had passed 
*% II 

through the camp daring its three years of existence, * 

After 1863 the stockade-type prison became a snore prominent 

feature of the Southern prison system. Necessity demanded that addi* 

tional steps be taken to relieve the crowded conditions in the existing 

camps. There was no lime to erect housing facilities. Since a general 

shortage of lumber and supplies made it virtually impossible to con* 

struct barracks for the Federal prisoners, the Confederacy adopted 
^IJowling, op. c it . , p. 399. 

2ZKeUogg. . a - e i t . , j>. 369. 

Stevenson, op. c i t . , p. 257. 
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emergency measu res and comtrocted ru.de stockades where thousands 

were held. 

The most widely d iscussed stockade and the one which typifies 

this type of prison, was located at AmJersonville, Georgia, An a rea of 

about twenty acre# was enclosed within a rough fence made of f ine logs, 

hewn flat on two sides, twenty feet in height. The upper ends of the 

logs were sharpened to make escape f r om the stockade mere d i f f i -

24 

cult. About twenty feet inside the stockade wall* running parallel 

to i t was a light, i r r egu la r ra i l , marking the "dead line,M beyond 

which no prisoner was allowed to cross . Sentry boxes for the guards 

were erected along the stockade wall, giving them fall view af the 

2§ 

inside. Aboat one hundred eighty feet outside the stockade an outer 

wall, twelve feet high, was constructed to protect the camp from pos-

sible raids. Artillery oft the hill overlooking the camp was kept in 
2lj 

readiness at all t imes in case the men attempted a mass uprising. 

Mo shelter was provided for the Yankee prisoners wh® began to 

arrive in March, 1864, before the prison was completed. The f irst 

inhabitants erected rude shelters f rom waste mater ia l found in the 

stockade, and later a r r iva l s burrowed into fee growad or covered 
24 

Dowling, jag. Cit . , p. Si . 
2& 
" A Speech f r o m the Dedication Ceremony of fee Andersonville 

Monnmeat, October 23, If 07, p. 

Committee Report on Treatment of P r i sone r s of War, p. 96. 
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themselves with blankets or Mattered pieces of cloth. Other p r i soners 

t7 

had bo protection from the eleatnti. The stockade was designed 

for & relatively tmall number of men, but after exchange ceased alto-

gether and a f ter the attempted raid in Richmond to free p r i soners , 

authorities had a© alternative ftxcept to rash the captives to Anderson-

viEe where adequate facilities to care for such large numbers of men 

IS 

were lacking. 

Outside the ttocka&e a rude cook house was erected, bat only a 

portion of the rations could be prepared with these inadequate facili-

ties. The remaining rations were issued uncooked to the men who had 
29 

to prepare their ow» food. At first the cook house filth contaminated 

the water flowing through the prison, and even the water was polluted 

before it reached the p r i sone r s . Later' the cook house was moved to 

a new location which helped to clear the water. However, a shortage -

of the p roper materials and personnel limited the usefulness of the 

C » k t a . « . 3 0 

By August, 1864, Andersonville was a place of horror. The 

small brook running through the stockade was not strong enough .to 
27 

Kellogg, op. g i t . , p. 58. 
JUS 

"Discussion of the Prison Question,M Southern Historical 

Society Papers, 111, 2§6. -------------

^Stevenson, j g , . e i t . , p. 12. 

Report g» Treatment of P r i sone r s of War, p . 126. 
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carry off the waste of the over-crowded camp. The sinks in the lower 

portion of the stream were improper in plan and structure, and the 

excrements were, in large measure, deposited so near the edge of the 

stream that they were not washed away, or e l se they accumulated upon 

the low, boggy ground. Heavy rains caused the water to r i se and the 

liquid waste overflowed the low, marshy grounds. Then, the sun's 

piercing rays upon this "putrefying mass" of excrements and fragments 

of food caused rapid fermentation and a horrible stench. Methods to 

improve the removal of this filth and to prevent i ts accumulation were 

imperfectly planned and executed. For this reason little was done to 

31 

remedy the almost unbearable situation. 

As Sherman's forces advanced through Georgia, a large number 

of the Federal prisoners were removed from Anders on ville. Only the 

sick and wounded were retained at the nofcottous camp where the mor-

tality rate was as high as fifteen per cent. After most of the prisoners 

were sent to mew stockades, renovation of the place started and efforts 

to improve the conditions were begun. However, Sherman's rapid 

movement in Georgia led to the complete abandonment of the stockade, 

and Andersonville, a name which represented horror and suffering 'to 
* 1 %i the North, ceased to be a post for the reception of Yankee prisoners. 

3 I i b i d . , p. #&. 

3^Stevenson, org. c i t . , p. 25. , 
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The Yankees were t r a n s f e r r e d to a stockade a t Millen, Georgia , 

Camp Lawton, a s fee F e d e r a l forces led by Sherman threatened to 

f r e e the p r i s o n e r s . This camp, eighty mi le# nor th of Savannah, was 

located te tt.e m i d s t of a pine fo r e s t and was es tabl ished dar ing the 

33 

closing months of 1864 to re l ieve Andersonvll le . The stockade w a s 

l a r g e r than Andersonvil le and the s t r e a m of wa te r within the wal l w a s 

s t r o n g e r . The interior of the camp was la id off by s treets , and the 

var ious F e d e r a l companies w e r e ass igned a speci f ied a r e a . The men , 

a s they had done a t Andersonvil le , had to provide the i r own q u a r t e r s , 

but they were able to construct rude huts f r o m the b ranches of t he 
34 

t r e e s l e f t f r o m the s tockade. 

Following a shor t s tay at Millen, the p r i s o n e r s w e r e evacuated 

t o F lo rence , South Carol ina , a s She rman ' s f o r c e s threatened once 

again, No^ockade had been e rec ted be fo re the f i r s t p r i s o n e r s a r r i ved , 
3$ 

so the m e n w e r e taken to a wooded a r e a bes ide a s t r e a m . Af te r toe 

s tockade w a s completed the m e n were moved to the enclosed a r e a 

where conditions s i m i l a r to Ande r sonville developed. Twelve thousand 

m e n w e r e huddled into an a r e a of twelve o r th i r t een a c r e s , and the 

death r a t e s teadi ly r o s e . Final ly the Yankees were sea t by t r a i n to 
^ D o w l i n g , c i t . , p . 372. 
3 4Thompsoa, Photographic H i s to ry of toe Civil War , VH, 84. 

35 
Fosdick, op. c i t . , p. 72. 
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the Union Lines and to freedom as the South saw the hopelessness of 

. ** 
i ts s traggle. 

Conditions in other prisons scat tered throughout Virginia* North 

Carolina, and Georgia were s imi lar to Anders onville and Libby. A 

lack of the necessary ma te r i a l s and supples mad® It difficult to p ro -

vide adequate facil i t ies for the pr i soners , and, a s the war p rogressed 

suffering Increased, About the only bright spot i s the story of the Con-

federate pr isons is the picture of the camps west of the Mississippi 

River where the shortage of food and other necessi t ies were not as 

press ing. 

The 'two mos t important western, pr isons were Camp Ford, nea r 

Tyler, Texas, and Camp Groee, Hempstead, Texas. By 1863, cam-

paigns along the coast and in the Red River a r ea necessi ta ted the estab-

lishment of pr ison camps in fee Southwest. The f irst Yankees were 

sent to the Huntsville penitentiary, but the governor of Texas objected 
3 7 

to i t s use and insisted that other ar rangements fee made. 

Then, the prisoners were sent to Camp Groee, established in 

September, 1863. It was a stockade-type camp, s imi lar to the eas te rn 

prisons, but the men in this stockade were fortunate enough to have 

crude ba r racks and sheds for shelter. The absence of strict 
3§ 

Boggs, aj*« c i t . , p. 69. 
37 

Official Records, Series 2, VI, 282-283. 
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super vis ion over the inmates made it possible for the Yankees to have 

special privileges and made life more p e a s a n t than ia the eastern 

Si 

camps. 

Camp Ford was used pr imar i ly for off icers and It, too, was 

enclosed in a stockade. No shel ter was provided for the p r i sone r s , 

bat they were able to build log hats from the wood they obtained f rom 
39 

the surrounding fores t . Since the Texas pr ison camps were not 

closely allied with pr isons of the east , s t r ic t mi l i ta ry regulations 

were not enforced on the men. Frequent paroles were issued to the 

men, thus enabling the pr i soners to leave the stockade to secure extra 

40 

provisions. The bet ter t reatment accorded to the men lessened the 

suffering and reduced the death ra te of the pr i soners in Texas# 

Closely connected with the inadequate pr ison accommodations 

was the inefficient and out-dated ra i l system of the South. The pris-

oners were crowded into baggage and cattle c a r s which were covered 

with filth and vermin. The sick and the well were packed in the same 

compartment, with f r o m sixty to eighty huddled together into one c a r . ^ 
38 

Committee Report on Treatment of Prisoners of War, p. 199. 
Sf 

Official Records,- Series 2, VI, 10S3. 
40 

Charles C. Nott, Sketches ia Prison Gamps, p. 101. 
41 

Narrat ive of Pr ivat ions and Sufferings of United States Officers 
and Soldiers, U.S. Sanitary Commission Report, p. 55. 
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Frequently the ca r s were not cleaned a f te r hauling cattle, and the excre-

ment f r o m the beast often nerved as a bed for the men, Since there were 

insufficient guards, the ca r s were usually shut, and the men. were not 

42 

allowed to leave them for any purpose. Then, the single t rack ra i l 

Maes of the South made p rog res s on a pr ison train slow, for these 

t ra ins were frequently switched to allow passenger and supply t ra ins 

to pass . It was not unusual for a pile of dead bodies to he lef t at a 

ra i l station a f t e r a prison t ra in had unloaded, especially daring the 

las t days of the Confederacy when men were a l ready weak from long 

confinement. 

Inadequate quarters for the Union prisoners and an insufficient 

number of guards made it necessary for the Confederates to establish 

s t r ic t securi ty measu re s . A shortage of men in tike South made it 

increasingly difficult to obtain guards for the p r i soners . Most of the 

men preferred actual duty on the front lines to an assignment on guard. 

Since only a small number of guards were available, a few guards were 

men under eighteen or over forty-five who were unfit for front-line 

duty. They were raw troops who knew little of being a soldier . The 

guards were usually f r om an ignorant and supersti t ious c lass of men, 

42 
Committee Report on Traatment of Prisoners of War, op. cit. 

p. 25. " " » — - —• • |J-|J — - • —»"• «*— 

43 
George G a m Putnam, A P r i soner of War in Virginia, p. 16. 
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44 

many of whom practiced brutality without any forethought. A second 

type of guards had seen frfeat line fighting and been reassigned to 

prison duty. These men, were, in most cases , more humane and 

honorable and made attempts to alleviate suffering while performing 
45 

their duty as soldier. 

Since escape never left the mind of the prisoners, strict security 

measures were a necess i ty in the Confederate prisons. The Anderson-

ville officials lived in constant fear of an attempted riot by the p r i s -

oners. At one time, when the stockade was crowded to its l imit, a 
46 

force of 3, 600 Confederates kept watch over the Federals . There 

were, in addition to those guards, three six-gun batteries placed In a 

strategic position overlooking the stockade. The arti l lerists were on 

guard day and night and were given orders to "sweep the stockade" if 

there was any indication of mutiny. In addition to these measures a 

battalion or two of cavalry were assigned to patrolling operations in 
47 

the area. Outside the stockade bright f ires burned at night to ilium* 
48 

inate the whole area. Similar measures were adopted at other 

Confederate prisons in attempts to Mock efforts to escape. 4 4Kellogg, o£. c i t . , p. 193. 
45 

Dowling, og. c i t . , p. 371. 

*^Ibid., p. 402. 
y 

Fosdick, oj». c i t . , p. 33. 

^Bogga. op. c i t . , p. 12, 

47 

48 
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Once a prisoner was inside a camp it was almost impossible to 

escape because of the close watch kept by the guards and because of 

the nature of the camps* Is the building* the men were warned that the 

guards1 instructions included shooting any prisoner coming within three 

feet of a window. A "dead line" was established ia the stockades 

twenty feet from the wall, and no man was safe beyond this lime* Bat 

the men never gave «j* the idea of attempting to escape. Even after 

successfully leaving the camp the men were still In danger, for Con* 

federate# use of dogs was effective. Few Yankees were able to erase 

4 9 

their scent so that the dags could not follow. 

Tunnel-digging was the most popular escape method devised by 

the prisoners. The work was slow as well as dangerous* and it had 

to be done at night to avoid detection by the Confederates. Old knives, 

spoons, or broken canteens were the most effective weapons the men 

possessed, A cigar boss with a string attached to it was generally used 

to haul the dirt from ft® tunnel to the surface, and the men had to be 
gQ 

especially careful in, concealing the tell-tale evidence of fresh dirt. 

Tunnels were very common, and at one time as many as two hundred 

were to the course of construction at the same time in the Andersonvlle 

stockade, but few of these attempts were successfully completed and 
4%e&ogg, o£. c i t . , p. 62. 

SO 
Swiggett, op. cit.» p. 65-68. 
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executed. Most of the tunnel escapes failed because of t r a i to r s among 

fellow pr i soners . A common pract ice among the p r i soners was to 

give information concerning an escape plan to the Confederates in 

§i 

return lor extra privileges or additional rations# 

One of the lew successful tunnel-digging projec ts was executed 

at Libby P r i son , The escape route, sixty feet in length, extended 

under fee s t ree t . Oae hundred and nine mem crawled to f reedom before 

the break was discovered, and only thir ty out of this group were r e c a p -

t a red . After this experience the Confederate officials tightened secu-

rity regulation* and would not allow the Yankee prisoners on the lower 

floor of the building. ^ 

Escape schemes were as endless a s the imagination of thousands 

of men who saw no r ay of hope as long as they were confined within the 

bounds of the South. Some of the Yankees bribed the Confederate guards 
S3 

to provide an opportunity for escape; others waited until the guards 

were drank and slipped away unob®»tved into the darkness of the night. 

One ingenious pr i soner managed to secure a Confederate uniform by 

trading his new Mm® uniform for the battered clothes of the guard, and 
51 

Dowling, op. c l t . , p. l t§ . 
52 

Frank Wadiver, editor. Civil War Diary of General Josiah 
Gorgas, p . 82. 

53 
Swiggett, oj>. c i t . • p. 69. 
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walked out of the camp unobserved. However, the best- laid plan© 

often ended in fa i lure because, even if guards and doge were evaded, 

i t was hard to reach Union lines without being observed because of the 

great distance which had to be covered. 

The never-ending attempts to escape led to the adoption of 

ha r sh punishment. In an attempt to prevent unjust acts on the p a r t of 

guards General Winder issued a special o rder which stated that: 
Under no circumstances is punishment of any kind to fee 
inflicted on pr i soners of war except by express direction 
f rom the officer commanding, and then the manner of punish-
ment most be prescr ibed by Mm. 

The Confederates adopted cruel and often unnecessarily harsh measures 

against the Union soldiers, not because they enjoyed seeing men suffer, 

but because they wanted to prevent further Violation of pr ison 

regulations. 

One of the most common modes of punishment was to place an 

offender in s tocks, of which there were two kinds. In nne the pr i soner 

was tied to a wooden f r a m e , with his a r m s extended and Ms feet tied 

together. In this position, standing on t ip-toes or lying on Ms back, 

he was unable to move and was compelled to remain in the hot sun 

|K 
B. S. Calef, "Prison LM® in the Confederacy,M Harper* »t 

XXXI (July, 1865), U 3 . 
5 6Official Records, Series 2, VI, 264. 
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until late was almost paralyzed. For punishment la the second type 

of stock the prisoner would si t on the ground, and. Ms hands and feel 

would b# fastened to the wooden frame im front of him. The prisoners 

were usually le f t in this position for a period of twenty-four hours . 

A punishment more painful than the stocks was being tied op by 

the thumbs. The pr i soners a r m s w e r e raised,,. M s thumbs tied with 

s t r ings, mad then Ms whole body was ra ised so that he had to stand on 

hie toe®, and M s extended a r m s and thumbs supported a considerable 

portion of Ms weight. The pain accompanying this type of punishment 

was so severe that the pr isoner usually fainted during the ordeal and 
59 

many died as a resul t of the torture. 

A degrading to r ture pract iced by the Confederates was called 

"bucMng and gagging.H One prisoner gave the following descript ion of 

tMs humiliating ordeal: 
Tying my hands together with strong cords about Use wrists, 
nay persecu tors drew the arm# thus waited down over my 
knees, where they were securely pinioned; my mouth was then, 
gagged, and having been placed on the f loor, I was lef t for 
eight hours to xny fats. Of course, in such a predicament, it 
was impossible to sit, and to l ie down was equally incon-
venient. 

^Fosdick, op. c i t . , p. 40. 

5®Boggs, 0£. c i t . , p. 21. 
59 

Committee Report on Treatment of P r i s o n e r s of War, p , 59. 

6 0 John Bray, "My Escape f rom Richmond, » Harper*®, XXTHI 
(April, 1864), 663. 
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This punishment was frequently inflicted on those men who were guilty 

of minor offenses, and a seaman reported that pain f rom "bucking and 

gagging" was not especially severe, but it "mort i f ies and makes one 

M 

ashamed.*' 

Another type of punishment Involved the use of a heavy iron 

ball attached to a chain. An iron band would be fastened around the 

ankle, and to this band was attached the ball and chain. Often a s many 

a* sixty pr i soners would be chained together for as long a s two week® 
62 

at a t ime. However Yankee Ingenuity often found a way of evading 

tis# torture,, for the prisoner* would unfasten the ball and chain and 

en|oy f reedom while the guards were not around. Then, when the guard 

approached, they would repair the damage. 

The most uniqae form of punishment devised by the Confederates 

was the use of the "wooden horse. " The whole contraption was about 

four feet high, and the top of the wooden horse was a strip of pine 1 tim-

ber , usually narrow and sharp eatmgh to cut a person. The victim wa® 

placed on the "ho r se , " Ms hands fastened behind him and MB feet tied 

together underneath, la such a position it was difficult to remain 

balanced, and the pr isoner often slid around the pole, and his head 
^Official Record#» Series 2, V, 908. 

62 
Fosdiek, op. c l t . , p. 41. 

63 
Kellogg, op. c i t . , p. 98. 
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would hang downward until someone would s e t him upright again on the 

"horse. 

Other punishraeiit included being confined in a dungeon with 

ra t ions of braad and wa te r , running the gauntlet, wearing a "barrel 

shirt, " and being t ied to a whipping post. Although the punishments 

imposed ©a the Yankees seem cruel and often unjust, the men fel t that 

this treatment was not nearly so h a r s h and as agonizing a s the filth 

in which they lived and lack of physical facil it ies for the prisoners. 

The whale picture of prisons within the South i s one of untold 

auferiag, death, and horror. The inadequate physical faci l i t ies caused 

toy shor tages of vital materials and supplies, coupled with the lack of 

trained personnel and absence of uniform regulations led to conditions 

which w e r e generally condemned by a nation which considered itself 

to be a civil ized country. As the w a r p r o g r e s s e d and a s the numbers 

oC prisoners increased l i fe within the Southern prisons became almost 

unbearable . The plight of the Yankee p r i s o n e r s was never due to p r e* 

meditated cruelty but rather was due to the s imple fact that the Con-

federacy was unable to provide food, clothing, and shelter for those 

men i t held in bondage. 

44 
Foadick, op. c i t . , p. 40. 
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CHAPTER 111 

U F E WITHIN THE PRISONS 

Despite the hardships imposed, upon the Yankee pr i soners and the 

harsh measures adopted by the Confederates in maintaining securi ty 

regulations„ the pangs of hunger caused the wors t suffering among the 

pr i soners of war who were confined within Southern pr i sons . Ear ly in 

the conflict general o rders weee issued f rom the war department that 

the rat ions of the prisoners were to be the same in quality and quantity 
l 

as those served to the Confederate soldiers on the battlefield. The 

Richmond government attempted to provide the pr i soners with the 

rations of the a rmy, hut it sometimes failed, and the soldiers a s well 

a s the p r i soners felt the bitter pangs of hunger; 

Bread made of coarse c o m meal constituted the principal a r t ic le 

of diet. The daily rations usually consisted of about a pint of corn and 
I 

a gill of peas or a small serving of beef. The meat was often tainted 

and poor in quality, and the peas, on numerous occasions, were 

insect-r idden and contained many impurities. The husk and cob were 
1 James IX Richardson, editor, A Compilation of the Messages 

and P a p e r s of the Confederacy, 1861-1865, II, 

Z 
Boggs, oj>. e i t . , p. 34. 
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frequently ground in with the meal . Until the Sooth found Itself with 

g rea te r numbers of men than it could handle, the Confederate official# 

issued occasional servings of salt, vinegar, sweet potato©#, rice, and 

molasses . The men in the hospitals were served eggs whenever pos-

sible, hot as a general food shortage developed throughout the Souther® 

3 

states, the p r i soners were among the f i r s t to feel i ts effects . The 

rough mixtures served to the p r i soners , together with the insufficient 

quantity of food, helped to increase the sufferings of the men. The 

Yankees were not accustomed to this type of diet, and the coa r se c h a r -

ac ter of the food helped to cause diarrhea, scurvy, and other diseases.1* 

The early captives were given frequent servings of a concoction 

known as soup, hut it was weak and, like the other rations, was poor 

in quality. The leas t objectionable of the impuri t ies was the sand and 

gravel which helped to thicken the watery substance. An inmate of 

Bi le Isle recorded Ms description of the pea soup as follows: 
The soup would be filled with James River water and the peas 
poured out of sacks , just as they were shipped to us , which 
contained a considerable amount of pods, leaves, stems, and , 
di r t , with multitudes of weavil or Mack bugs, which would r i s e 
to the top to the thickness of an inch and formed the principal 
ingredient of our soup. * 

3 
Narrat ive of Privations and Sufferings of United States Off icers 

and Soldiers,' U S. Sanitary Commission Report, pp. 138, 156. 
4Ibid, , pp. 36, 50, 112. 

§ 
Fosdick, op. c i t . , p. 11. 
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As a ge&eral role the rations, transported i s an open army wagon, 

we*# leaded once a day, A mess sergeant, chosen by the captives from 

their own ranks, would receive the rations from the Confederate quarter-

master and he, in turn, would divide tike meager provisions among the 

ninety men ia his group. ^ It was not unusual to see a man eat all that 

he had received at a single meal and go hungry until the next issue, for 

fear of losing his food. Stealing of rations from a fellow prisoner, as 

barbaric as it may seem, was a common practice, for a hungry man 

1 

would resort to any measure in an attempt to satisfy Ms appetite. 

The South's lack of adequate facilities for the prisoners made it 

impossible to prepare a sufficient quantity of food for the large num-

bers of men confined within one camp. Therefore, uncooked rations 

were often issued to the men. The Yankee© had little wood and few 

utensils, and they frequently ate their rations raw rather than make 

useless attempts to prepare their small portion®.® The men who tried 

to do their own cooking found the food as unappetizing in appearance 

and as harsh in quality as the food which was prepared In Confederate 

kitchens. 

The prisoners were allowed to purchase extra provisions if they 

were fortunate enough to have cash, and the Confederates were eager 

L 7 
Kellogg, op. c i t . , p. HO. Ibid., p. 149. 

g 
Boggs, oj>. c i t . , p. 24. 
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to t r ade their paper money fo r ha rd money from the North. At mos t 

of the camps were su t le rs who were anxious to sel l their produce a l 

a 

exorbitant p r i c e s . The sutler was always a r m e d with a stout club to 

defend Ms w a r e s f r o m the s t a r r e d men who cas t wistful glances a t h is 

commodit ies . Meal, peas , sal t , sweet potatoes, and tobacco w e r e 

sold at incredible p r i c e s . A teaspoon of sal t might cost a s much a s v 
10 

twenty-five cents , while a biscuit would sell for fifty cents. But the 

men were des i rous of these scarce i t ems and so hungry that they we re 

willing to pay any iprice for a m e a l which would leave them content. 

Except for assembling for daily roll call and for issuing of 

ra t ions , the men were not required to do any special work. This lack 

Of specif ied duties gave to the Yankees spare t ime, but crowded condi-

tions and the weakness of the men meant feat act ivi t ies would be ve ry 

l imited in scope. 

Story-tel l ing was the most frequently used form of entertainment. 

The confinees would take tu rns in telling t a l e s , and these na r ra t ions 

ranged from actual reminiscence to fantasy. When a group of men 

would become engrossed in a sess ion of telling ta les , each one would 

t r y to tell a bet ter s tory than his fellow inmate, and the r e su l t was 

usually one of a collection of tall-tales of adventure. If the tale ws» 

^Kellogg, og, c i t . , p. 186. 

i 
Boggs, op. c i t . , pp. 30, 35. 

10 
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not aa adventure story, it was usually one of home--the loved-ones 

and fond-r ememhranc e s which symbolized to the men a hope for the 

11 

future. 

Reading was another favorite pastime for the men. Every scrap 

of reading matter was passed from man to man until the paper disinte-
12 

grated beyond use. A few of the men. studied languages from books 
they managed to obtain, while other Yankees conducted language 

IS 

c lasses from memory. ' The men were eager and willing to learn, 

hut few of them had the opportunity since reading materials were scarce 

throughout the South as well as in the prison camps. 

Another common entertainment among the prisoners was chess . 

Ingenious men made chess-boards from pieces of plank and marked 

the squares with charcoal. They carved the intricate chessmen from 
24 

left-over firewood. While some of the Yankees played chess, others 

were fortunate enough to have cards and checkers for their amusement. 

These games were rarely idle since the men had so little diversion 

from the dull routine of daily l i fe and desperately sought same form 

of entertainment. ^ 
11 i ? 

Putnam, j*gu c i t . , p. 14. Boggs, op. c i t . , p. 50. 

Putnam, op. c i t . , p. 14. **Ibid., p. 44. 

IS 
Boggs, jj*g. c i t . , p. 50. 
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Ob® group of creative men in their search lor pleasure turned to 

louse-*racing as a sport. The l ice were pat i» a fiat plate which had 

been sitting in the hot sua, and as the insects felt the heat from the 

pan, they scampered around its edge while the prisoners watched 

eagerly. The Yankees used a® stakes their most valuable possession** 

rations--and all ol the racing sessions were eagerly attended by the 

14 

prisoner* while the guards looked on in amusement. 

A few of the men engaged in active games in their never-ending 

search lor variety in daily life. Cricket, wicket, gymnastics, and 

wood-splitting were the favorite activities of the prisoners. But as the 

war progressed and the number of Yankee prisoners increased, these 

sport* were rarely practiced. Lack of space made it impossible to 

indulge in (porta, and the men's weak physical condition made them 
It 

unable to engage in strenuous activity of any type. 

One of the bright spots in prison life was mail-call , which was 

infrequent. At few of the Southern prisons aras mail received and sent 

regulgarly because of the inadequate system of communication within 
i s 

the Confederacy. Early in the war a regular flag-of-truce route 

via Fortress Monroe to Old Point Comfort, Connecticut, was established 
16,,., 

Ibid. 
17 

B. S. Calef, "Prison.Life in the Confederacy,H Harper's 
XXXI (July, 1865), 141. 

18Ibid., p. 149. 



42 

for prison l e t t e r s , bat this se rv ice liad to be abandoned because of the 

Souths lack of ships. ; The men were allowed to wr i te a weekly* one-

page l e t t e r , bat many of these l e t t e r s w e r e los t In t r ans i t . The hap-

hazard organisation of the Southern pr i son sys tem hampered distribu-

tion of the mail which was received, and a delay of many months often 

2® 

accompanied the long-awaited letter from home. 

When l a rge numbers of p r i sone r s were not confined in a small 

area and food and supplies we re not so scarce, l i fe within a prison 

camp was not always dull. The two stockades in Texas r ep re sen t the 

best example of the gayer side of camp l i fe . Sometimes l ively parties 

were held, and the men even had a regular band, consisting of a violin 

purchased from one of the guards , a hand-made banjo, and a f lute. 

With this band the prisoners would assemble on the public square and 

sing and dance Negro b r eakdowns . 2 1 

Some of the Yankees within the Texas p r i sons managed to have 

special d inners . Since the p r i sone r s were allowed to leave the camp 

on parole, some of the men at Camp Groce, Hempstead, Texas, were 

able to s ecu re special provision® for Thanksgiving dinner in 1863. 

They bought milk, eggs, potatoes, onion®, and a turkey, and four teen 

^Maebride Van Dyke, "More About Confederates : Two Unusual 
Thrtt-the-Jbine Covers ," Stomps, LXXXVH (April 24, 1954), 126-127. 

20 
Narrative of Pr iva t ions and Sufferings of United States Officers 

and Soldiers, U. s7~sanitary Commission Report!* p. 153. ~ 
z*Qld H a g , Feb rua ry 17, 1864. 
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hungry m e n joined in the celebration. ** Same of these s a m e Yankees 

were transferred l a t e r to Camp Ford and had a s imilar New Year's 

celebration. These determined men obt ained a parole and s e t out to 

buy the provisions. After walking s e v e r a l m i l e s and being refused 

admittance a t two houses, the m e n were able to bay gome eggs and a 

hen f r o m a f a r m e r and some dried peaches, c ider , v i n e g a r , potatoes, 

and a pumpkin f r o m a f r i end ly Negro. Then, the l i t t le group had a r a r e 

t r e a t of extra food; their appet i tes w e r e satisf ied while t he i r s p i r i t s 

were lifted. ^ 

Perhaps the m a s t unusual act ivi ty within the prison camps was 

toe publication of a newspaper . A group of Yankees at Camp Ford con-

ceived the idea that a paper might s e r v e a useful purpose within the 

s tockade. The editor s ta ted a s the a im of the paper : 

. . . t ha t of mitigating the h o r r o r of p r i son l i f e and contributing 
as f ax a s poss ib le towards enlivening the monotonous, and a t 
t imes a lmos t unbearable eventless l i fe a t Camp F o r d and to 
cul t ivate a mutual good feeling between all . ^ 

The paper , i s sued once every two weeks , was pr in ted by hand with pen 

and ink. The print ing was slow and laborious so only a solitary copy 

of each i ssue was printed on sheets of unrulwl paper. The l itt le 

22 

*Ibid., pp. 158-160. 

N o t t » °P« c i t ** P« 156. 

ZK 

2 4 P l d F lag , F e b r u a r y 17, 1864. 
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newspaper, containing local-inter est s tories, amusements, news i tems, 

and advertisements, was passed f rom group to group and read aloud; 

thus the lone paper with i t s sketchy bits of sews reached many e a r s 

25 

with'Its words of cheer . 

Some of the more industrious pr isoners made feeble attempts 

at manufacturing small items which they sold for sapplies. When 

available, hoofs and horns of cattle were used for carving combs and 

chessmen, while small pieces of wood were used for novelties. l a one 

of the Texas prisons m o r e than forty articles were mad® by the men, 
2.6 

including baskets, c igars , shoes, buttons, and wooden-ware. How-

ever, In, few of the camps was it possible to manufacture any item, 

since the men, especially in the East , had no access to surplus wood 

or any mater ia l s necessary for such an enterpr ise . 

Another phase of activities within the prisons centered around the 

spiritual side of life. Clergymen f rom the surrounding towns often 

visited the camps and ministered to those who w e r t ill . Special services 

were conducted Mem the pr isoners and a great deal of religious enthu-

s iasm was manifested as the men eagerly sought a re lease f rom the 
27 

monotonous routine of dsfty prison life. On numerous occasions a 
Z$Wmi&m Hoole, "Texas' Quaintest Newspaper,M Tessas Outlook 

XXIV (September, 1940), 23-24. 

24 
Nott, op. c i t . , p. 169. 

Swiggett, pp. c i t . , p. 61. 
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Yankee layman, held serv ices for Ms fellow prisoners. Regular 

revival meetings were not unusual within the stockades, and a num-

ber of men were converted during these well-attended se rv ices . 

Sometimes short rites were conducted over fee dead by a fellow pris-

oner. The serv ice usually consisted of a chapter from the Bible and 

28 

a short p rayer . 

At nightfall i t was customary for two or three mem with good 

voice* to s ta r t a song, and the r e s t of the men would Join in the sing-

ing when they knew the song or if there wag an easy chorus . The 

Yankees usually sang "old favorites"—songs of home and songs of 

29 

hope. However, a f te r long months of imprisonment the cheerful . 

melodies ceased to be heard a s an a i r of despondence fel l upon the 

men. They usually moved quietly and sadly during the evening* and 

if they did sing, i t was a melody of a sad nature or a quiet hymn. v 

Prisoners remaining in confinement for a long period of t ime 

seemed to lose all hope, and as they became disheartened and d i s -

couraged, a stony silence fell upon the camps. The men brooded over 
31 

their sufferings and wrongs; many lost all desire to live any longer. 
^®Kfellogg* op. c i t . , pp. 181-182. 

9Q 
' Putnam, op. c i t . , p. 39. 

SO 
Kellogg, op. c i t . , p. 39. 

31 
Bowling, op. c i t . , p. 62. 
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The prisoners who were industrious and wise made desperate attempts 

to keep busy in their efforts to repel the melancholy mental condition 

S2 

which was felt by so many Yankees. Many of the prisoners did not -

care what happened to them, and aa* of the Union captives expressed 

Ms indifference when he saidj "If rations came, you eat them*, if they 
33 

do not you go without." 

The mental depression caused by long imprisonment swept 

throughout the Confederate prisons during 1863 and 1864, causing 

increased i l lness among the already weak mmn, Other causes for 

sickness among the captives, a s reported by Isiah H. White, Chief 

Surgeon of the Confederate pr isons, were improper food, crowded 

conditions causing improper circulation of air, and a lack of barracks, 
14 

leaving Hie men exposed to the elements day and night. 

The insufficiently nourished men who were exposed to the fierce 

sou by day and drenching ra ins at night and. who lived huddled together 

in filth and vermin were easy prey to disease. Diarrhea, dysentery, 

and s cu r fy were the most prevalent d iseases in the camps. These 

d iseases were partly caused by an inadequate diet--one poor in quality 

and quantity; but the diet to itself cannot be completely condemned. 
^Marrative of Privations and Sufferings of United States Officers 

and Soldiers, U.S. Sanitary Commission Report!"££>' cit.," p#"
JLl.S"S."""""" 

*^Nott, op. c i t . , p. 93. 
34 

Stevenson, op. c i t . , p. 60. 
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The Northern soldiers wete unaccustomed to the rough food and were 

35 

unable to properly digest the coarse rations given to theses. 

The lack of cleanliness to Southern prisons caused by crowded . 

condition* and lack of proper facilities to handle the Yankees made 

even a minor infection a serious threat to a man 's life. ^ Many of the 
37 

sick were incrusted with dir t and filth, and the soap shortage 
throughout the Confederacy made it virtually impossible to remedy 

38 

this unfortunate situation. The lack of cleanliness and the impurity 

of the men's Mood often meant that a slight brekk of the skin would 

lead to a gangrenous sore; many amputations were thus performed.3** 

©ace a day the prisoners assembled for sick call. More than a 

thousand men assembled at the Anders on ville prison on one occasion, 

and there were only twenty-five medical officers to attend to this 

large group of men. No prescriptions could be given unless the doctor 

saw toe patient, .and often a man who was dying would be forced to 

stand in the hot sua or freezing rain all day while waiting to receive 

medical attention. Only a few patients could be sent to the hospital, 
35Ibid., p. 28. 

Narrative of Privations and Sufferings of United States Officers 
and Soldiers, U.S. Sanitary Commission Report! ©g. clt . , p. 59. 

* • » 3? 

fowling, op. cit . , p. 217. 

^®Kellogg, op. c i t . , p. 217. 

3 f IMd , , p. 268. 
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since increasing numbers of prisoners filled the inadequate hospital 

facilities. So crowded were the hospitals that a sick mas,- no matter 

how serious Ms iHis.ess, could not be admitted until one had been die# 

•410 

charged from the hospital or death had created a vacancy. 

The hospitals connected with the Confederate prison system 

represented a picture of horror, filth, suffering, and death. The South 

was Hi-prepared from the beginning of the war to ca re foi the t i ck and 

wounded, and this situation grew worse steadily as m o r e and more 

Union captives were confined within the hounds of the South. 

It was not until December 4, 1863, that the Confederate officials 

made special provisions for prison hospitals. At that t ime general 

orders were issued that: 

Hospitals for prisoners of war a r e placed on the same footing 
as other Confederate States hospitals in all respects and 

managed accordingly. ^ 

The hospital connected with the Andersonville prison i s r ep resen t -

ative of the field hospitals in the South. The first crude hospital was 

located inside the-stockade, and it was a place of ho r ro r . When a man 

was admitted to the prison hospital, he had little hopes of leaving the 

place alive. The patients in the hospital a r ea were subject to constant 

4 0 lb id . , p. 258. 

^Official Records, Series 2, V, 953. 

^Kellogg, op. c i t . , p. 248. 
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attacks by Yankee prisoners who were so desperate for food that they 

4S 

would kill a dying man to obtain a crust of moldy bread. Them, the 

filth of the stockade made a hospital within the prison ground imprac-

tical, and when gangrene and scarify appeared within the stockade and 

increasing numbers of men becaisae i l l , it was necessary to e rec t 
44 

quarters outside the stockade. 

The hospital which, was subsequently built was a temporary 

establishment similar to an ordinary field hospital erected a f te r a 

batt le . It covered an a r e a of five a c r e s and was enclosed by a f r a i l 

45 

board fence. The hospital was laid out in s t ree t s and divided into 

wards . A few tent# of infer ior quality and insufficient quantity provided 

the only protection. The patient was exposed constantly to the rain, 

son, and night dews since the crude tents formed lit t le m o r e than a 

roof for the sick and dying p r i soners . The sani tary conditions were • 

deplorable, and with as many as twenty-five hundred patient® a t one 

time, most of whom had to l ie on the ground, the picture was one of 
44 

intense suffering and untold deaths. 
4 3Official Records, Ser ies 2, VI, 58?. 
44 

Stevenson, jog. c i t . , p. 26. 

4 % t d . 

^Kellogg, op. c i t . , p. 232. 
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Some of the prison patients were confined in converted buildings, 

but the s tory of these hospitals represen ts a p icture of suffering and 

death s imilar to the one at Ander sonville. The wards were not prop-

47 

erly ventilated and were unsanitary in every regspect. A shortage 

of beds and blankets made It necessary for the patients to l ie in filth 

which accumulated on the rough, unkempt floors. The crowded condi-

tions caused additional s ickness, and often a man died from a minor 

i l lness because of mental depression which left Mm with no des i re to 

48 

l ive. 

At some of the hospitals the conditions were not as wretched. 

The pr ison hospital at Charleston was fairly clean, and patients were 

provided with bedding made ol rough but good mate r ia l and were t rea ted 

with kindness. The men at Macon reported a s imilar picture of ade-
50 

quate space, clean cotton beds, and kind treatment. 

Throughout the South there was a general shortage of trained 

physicians to ca r e for Hie sick and wondded. Especially in the pr i son 

hospitals was the lack of doctors fel t . The Confederate physicians eon* 

nected with the prisoner of war hospitals were paid only $11.00 a month 
Si 

plus an allowance of government rations of meat and bacon, a factor ^Off ic ia l Records, Series 2, Y, 815. 
4 8 lb id , , p. 1ST, • 4%hid, 

Calef, "Prison LAfe in the Confederacy,M Harpers 
XXXI (July, 1865), 143. 

5lKellogg» SSL* c i t . , p. 256. 
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which added to the difficulty of obtaining the services of competent 

doctors for prison duty. Physicians preferred the hardships and 

exposure of serv ice at the f ront to duty within the prison* par t ly as a 

resul t of the poor compensation, and part ly because of fee strenuous-

ness of prison duties and the inadequate facilities for treatment. The 

doctors, working under extreme hardships amidst filth and vermin, 

saw only unsatis factory resu l t s f r om their treatment, and under these 

deplorable conditions they felt little encouragement as a result of 

their hard work. ^ 

To re l ieve the serious shortage of t rained medical men within 

th« pr ison hospitals a number of Federal medical of f icers who were 

captured were assigned to administer aid to thei r f e l l o w - p r i s o n e r s . " 

Yankee p r i soners a lso served a® nurses within the pr ison hospitals 

since the shortage of men in the South made i t impossible to obtain an 

adequate hospital staff. There were never enough staff members to sat-

i s fy the needs of those who were wounded or were d isease-r idden and 

this deficiency contributed to the high death ra te witWn the pr ison 
5 4 

52 
Stevenson# jgg. c i t . , p. 41. 

S 3Offlcial Records, Ser ies I , V, 953. 

54 
~ *" "Teport on Treatment of Prisoners of War, p. 77. 
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The Catholic S i s t e r s of Charity w e r e the only m a j o r char i ty group 

to p e r f o r m special s e rv i ce s of relief lor the Union captive®. The 

Sis t e r s administered food and clothing to those who were i l l and did 

55 

whatever they could to re l ieve the suffering of the hospital patient®. 

One captive gave the following descr ipt ion of the women who made 

attempt® to bring hope and comfort to the dejected p r i sone r s : 
They s eem- - they a r e minis te r ing angels; .and while all 
around ue are our avowed enemies, they r ema in true to 
every inst inct of womanho«$d. 

However, an adequate medical fo rce would not have been alto* 

gether effect ive in alleviating the suffering of the sick and wounded, 

for there was a shortage of medicine in the South. All medicine and 

medical supplies w e r e declared fey the Fede ra l government to he contra-

hand of w a r , and the tight blockade around Southern ports made it d i f -

ficult fo r success fu l smuggling act ivi t ies . So g rea t was the shortage 

that Confederate officials offered to purchase medicine from the North 

so that the Federal p r i s o n e r s could get r e l i e f , hot the Union officials 

57 

made no reply to the plea. 

The Federal capt ives suffered along with the Confederate so ld ie rs 

a s a r e su l t of the iadk of medicine, and doctors had to r e s o r t to use of 

S^Boggs, jjp. c i t . , p. 57. 

§6 
Dowling, o|». c i t , , p . 444. 

57 ~~ 
Stevenson, op. c i t . , p. 60. 
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satire herbs and roots . White oak aad sweet fern were used as t r e a t -

meat lor diarrhea, while sumac be r r i e s were given, to those who 

58 
suffered f r o m scarry. A Mad of opium manufactured by the women 

was used to deaden the pain. ^ At t imes days would pass before any 

medicine was administered to the prisoners, not because the Confed-

erate doctors were cruel , bat because there was no medicine which 

60 

they could obtain. 

The lack of adequate facilities, the shortage of trained p e r -

sonnel, and the need for medical supplies led to a high mortal i ty r a t e 

within the Southern prisons. Death became a common occurrence, 

and during 1164 and IMS, when all of the Confederate prisons were 

filled to capacity, a® many as a hundred deaths would be recorded in 

one fey f rom a single camp. Only a fraction of those who died were • 

admitted to the prison hospitals. Some feared hospitals more than they 

feared death, and others were not admitted because there was no room 

within the crude hospitals. It was not unusual to see dead bodies all 

orer the camp, exposed,. and waiting to be removed by the burial 

crew. One soldier recorded: "We became so accustomed to death, it 

lost all solemnities, and was looked upon as nothing unusual. 
^Kel logg, og. c i t , , p. tiil, 

^ C o m m i t t e e Report on Treatment of Prisoners of War, p. 96. 
.wfcttwn mm •!.«•• Iiu,mwmmv mmiumuiWrnn ntii.11.1 ill- m—iinii. wiiwiii iv'iwiii-iiiiiiwiiiniwiiwn! .m.,.!.,!. •—liuirnt.mxxjim >rn nr mm niiiimin irm mi n»:ifcniin»»> * 

^S teven* on, op. c i t . , p. 60. 

^Kellogg, op. c i t . , p. 137. 
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CM nameroas occasions, a man was no sooner dead than he was 

• t r i c e d of Ms clothing by Ms surviving comrades . ^ The dead were 

removed to a small structure outside tike stockade wall known a s the 

63 

death house where the bodies were "piled up like logs of wood," 

Sometimes a s many as a hundred bodies weuld accumulate before a 

burial squad could remove the part ial ly decomposed ramains . Often 

Union p r i soners were placed on a parol® of honor and allowed to l ive -
64 

outside the stockade If they would serve with the burial detachment. 

The bodies were numbered and each name was writ ten ©a a piece 

of paper and pinned to the clothing of the dead prisoner. The names 

were then recorded in a log maintained by the pr ison officials* and the 
65 

bodies were t ransported in open wagons to the burial ground. The 

f i r s t p r i soners were buried in crude wooden coffins, bat a s "the death 

• ra te increased the bodies were placed in t renches . The averages t rench 

was six feet wide, four feet deep, and long enough to contain around 

tfefo hundred men . The bodies were pat close together and covered with 

dir t , and a stake engraved with the dead man ' s number was put at the 

head of each prisoner. 

62DowIing, j g . c i t . , p. 103. 
6 S lb id , 

^Ke l logg . op. c i t . , p . 276. 
6g 

Ibid. 
^Bowfiag, op. c i t . , p . 134. 
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Out of the 270, 060 Yankees captured by the Confederate soldiers 

more than. 221* 000 died during their subsequent confinement in the 

47 

South, and counties a others were maimed for l ife. The suffering 

and death were intensified by the haste i s preparation of camps for 

prisoner® of war and by the scarcity of food, clothing, and medicine 

in the South. Southern officials from the outset of file war were not 

prepared to ca re for la rge numbers of captives awl throughout fee war 

made overtures to the North to work out a satisfactory system of 

exchange for prisoners of war. Had there been a successful exchange 

program, the ugly picture would never have existed, and the bitterness 

connected with prison life would never have been a reality. 

^Stevenson, op. e i t . , p. 133* 



CHAPTER IV 

THE EXCHANGE QUESTION 

One of the g rea tes t t ragedies of the Civil War was that prisoner 

of war camps existed a t all , for if a satisfactory program of exchange 

could hay® been effected, p r i s o n e r s would have been r e l eased within 

ten days of the i r capture and countless l ives might have been spared* 

From the ve ry beginning of the war Confederate off ic ials wanted and 

planned a p rog ram of a genera l exchange of capt ives and w e r e anx-

ious to d iscuss the exchange question with Union represen ta t ives . But 

the question was complicated by the N o r t h s de s i r e to avoid recognise-

I 

ing in any way fee Confederate government. 

As ea r ly as May, 1161, the Confederate Congress passed the fo l -

lowing ac t , disclosing their intended policy concerning p r i s o n e r s of 

war ; 
. . . al l p r i s o n e r s of war whether taken on land or sea during 
the pending hostilities with the United States, shall he trans-
ferred by the captors f r o m t ime to time, and so often a s con-
venient, to the department of w a r . 

^Official Records, Series 2, IT, 792. 

2 

n , 376," 

2 
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The United States Congress, on the other hand, failed to pass any 

measure which might lead to a program of exchange, for the Washing-

ton government believed that i t could not open negotiations with the 

3 

"rebels" in the South. 

never theless , lor nearly a year a l ter the war began many pris-

oners were captured and released toy opposing field commanders. 

These exchanges were unofficial in every respect and involved private 

agreements between generals ia the field. Meanwhile the South 

attempted to evolve a satisfactory program calling for a general 

exchange of pr i soners , and the l i s c o l a government res is ted all effor ts 

regarding the exchange question, only closing i ts eyes and pretending 

to be unaware of the informal agreements of opposing generals In the 
4 

field as to releasing captives. 

By the early par t of 1862, however, a s ful l -scale war developed, 

the commanders on the f ront line could not handle the ever- increasing 

number of prisoners* Thousands of Northerners were taken to tike 

inadequate Southern prisons, and suffering, sickness, and death 
5 

ensued. The people in the North were horrif ied and star ted a p r e s -

sure campaign to induce Federal authorities to secure the release of 

their dying loved ones, 
^Samuel Lewis, wThe Prison Question,K Southern Historical 

Society Papers, XXX, 229. 
^George Christian, chairman, "Official Report of the Historical 

Committee of Grand Camp,M Ibid., 82. 
^ 'Le t t e r s on Treatment and Exchange," ib id . , 111, 78-79. 
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Pressure from Northern citicens resulted in the appointment of 

General John H. Wool as agent to arrange for exchange of prisoners, 

la February* 1862* fee received the official appointment from Lincoln, 

and he informed Che Confederate officials that he was: 

. . . prepared to arrange for the restoration of all the 
prisoners to their homes on fair terms of exchange, man 
for man and officer for officer of equal grade. ® 

Wool was given fall powers by the Federal government to negotiate 

7 

and arrange for a general exchange of prisoners of war. 

General Howell Cobb was named as the Confederate agent to 

meet with Wool. The two representatives, when they met, agreed that 

prisoners should he released under the terms of fee cartel which was 
§ 

used by the United States and Great Britain daring the War of 1812. 

General Cobb proposed that all captives be released within ten days of 

their capture and that the prisoners who were already being held should 
a 

be returned to their own l ines at the expense of their captors, but 
Wool disagreed wife Cobb over the issue of who should pay the delivery 

10 expense. 

When the two officials met for their second session, General 

Wool reported that he had received new instructions from his govern-

ment and that the United States would not consent to the payment of 

^Official Records, Series 2, 111, 259. 7 fb id . , p. 240. 

8 lbid. , p. 266. 9Ibid,, p. 339. I 0 lb id . , p. 803. 
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transportat ion expense. He indicated that he was authorized only to 

exchange the pr i soners already held until the captives retained by one 

side had been exhausted and suggested that the question of surplus 

11 

pr i soners could l ie 'settled at a l a te r date. -

The sea l reason for the reversal of Nor thers attitude can be 

found on Hie battlefield. Federal success at For t Donelson and For t 

Henry gave to the North a favorable balance ia the number of prisoners,1 2 

and when the negotiations ended shortly thereaf te r , ma t t e r s were le f t 

a s they were before the talks s tar ted. 

However* the balance of prisoners was reversed within a short 

t ime af te r Howell and Cobb concluded their unsuccessful p rogram 

when Confederate victories of Jackson ia h is Valley campaigns' gave 
13 

to the SoutJi the g rea te r number of captives. In June, 1862, under 

these favorable c i rcumstances , General Cobb was given instructions 

to reopen negotiations with the Union representatives and to again 

attempt to a r range for a program of a general exchange of p r i s o n e r s . ^ 

Before the Confederate appointee could take any definite action 

toward renewing exchange talks, the Federal government instructed 

General John Dix to meet with a Confederate representat ive and 
"ibid. , pp. 812-813. I 2 lb id . , p. §23. 
13 

Christian, "Official Report of the Historical Committee of 
Grand Camp," Southern Historical Society Pape r s , XXX, 83. 

^Off i c i a l Records, Series 2, Ml, 773. 
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15 

negotiate for a general exchange of p r i soners . Pres ident Davis, in 

answer to the Union proposal, sent General D. H. Hill to meet with 

Dix, and the officials, a l ter considerable discussion, entered into the 

car te l which, when allowed to operate, formed the bas is for the 

exchange of p r i soners daring the r e s t of the war . 

The car te l , based on the one formulated between Great Bri tain 

and the United States during the War ol 1812, provided for a m a n - f o r -

man, gracle-£or-grade exchange of p r i soners . The agreement stipu-

lated that all p r i soners of war already held by either side would be 

discharged on parole ten days af ter their captore and would be t r a n s -

ported tp points mutually agreed upon and at the expense of the captur-

ing par ty. ^ Surplus p r i soners , on parole, bat not exchanged were to 

take the following oath: 
. . . do solemnly swear that I wiU not bea r a r m s against the 
government or in aay other manner , e i ther direct ly or indirectly, 
se rve against the Government unless duly exchanged or o ther-
wise re leased by proper authority f rom the obligations of this 
parole: so help m e God. ^ 

Fur thermore , to prevent disagreements which might lead to subsequent 

interruption of the car te l , a clause was inser ted that: 

In case any misunderstanding shall a r i s e in regard to any clause 
or stipulation In the . . . a r t ic les , i t is mutually agreed that 
such misunderstanding shall not Interrupt the r e lease of p r i soners 

l 5Ibtd. , IV, 189. l 6 lb id . , pp. 266, 267. 

l 7 lb id . , p. T83. 
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an paro le . . . , bat shal l be made the subject of f r iendly 
explanations in o rder that the object of th i s agreement may 
nei ther be defeated or postponed. 

The cartel, signed on July 22, 1862, provided feat both side® 

would appoint two agents to handle the exchange of prisoner® and that 

these agents would superintend exchange a t the specif ied points of 

del ivery. In the South a prominent Richmond lawyer . Colonel Eober t 

Quid, was named as exchange agent, with Majsr Jf. G. Watt®, an 

to 

assistant q u a r t e r m a s t e r , a s M s ass i s t an t . To superv ise the 

exchange p r o g r a m fo r the North was Mapr General E . A. Hitchcock, 

ass i s t ed by Colonel Will iam Ludlow and Captain John Mulford. When 

Henry W. Halleck, General- in-Chief fo r the Union Army, i s sued 

o r d e r s to Ms field o f f i ce rs that p r i sone r s of war were to be exchanged 
21 

under the t e r m s of the ca r t e l , hopes r o s e in the South that a work -

able exchange plan was going into operation and that the prob lem of 

p r i sone r s of war was solved. 

But the Confederate off ic ia ls soon d iscovered that signing an 

agreement did not mean that the question was set t led, fo r the execu- •' 

tion of the cartel was accompanied by difficulties on both s ides . The 

Southern off icials were accused of violating the agreement by paroling 

Ib id . , pp. 266-267. See Appendix A fo r provis ions of the ca r t e l . 

l*Ibid., p. 843. 20. Ibid., pp. 716,717. 
2 l Ibid . , Series I, XVII, 246. 
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pr i soners immediately a l ter battle without sending them to designated 

22 
points. Federa l s , 0* the other hand, were accused of illegally con-

23 

fiscating pr ivate property and of istcndng citizens without Just cause. 

I» spite of the disagreements , charges , and counter-charges , exchange 

continued, however, and the pr ison camps were near ly empty "by the 

end of 1862. 

A new and more serious problem connected with prisoners of 

war developed in January, 1863, when Pres iden t Lincoln1® emancipation 

proclamation went into e f f e c t . 2 4 Lincoln* declaration placed the South 

l a an embarrass ing pet i t ion on the pr isoner question. A® Negroes 

.enrolled la the Union a rmy, Pres ident David had to fswSe the exasper -

ating problem of Negro pr i soners of war . Prior to this t ime he had 

advocated t reatment of Negro captives a s rtin-away s laves , subject to 

re turn to their fo rmer m a s t e r s , and his attitude was to have a ser ious 

effect on the car te l . ' Federa l authorit ies maintained that where 

slaves were captured by them or when Negroes deser ted the South and 

joined the United States army, they thereby became f ree ; and this f r e e -

dom should place them on the same footing with white' so ld ie rs . In 
26 

respect to pr i son status a s in other respec ts . Davis, on the other ~ 

hand, contended that whatever might be the effect on the statu* of the 
2 2 Ibid. , Series 2, VI, 523. i 3 f b t d . 

2 4Ibid. , VH, 29. 2*Ibid., p. 31. 2 6n*id.. p. 33. 
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slav## by going lata the Union a rmy, that status would be nail and void 

if a Negro were captured by the Sout&, for his capture would restore 
27 

h t o to Ms fo rmer status as a slave. The Confederate Congress 

expressed the views of the Davis government regarding Negroes serv-

ing with the Federa l forces when it passed a bill to 
• . . deprive Negroes and Malattoes taken in a r m s against the 
Confederate State® of the rights and immunities of p r i soners 
of war and to veil thetn into pe rpetual slavery where no person 
claims the right of properly la them. * 

Charges and cornater-charges passed back and forth, but the 

exchanges continued. The Issue did mot reach i t s climax until the 

spring of 1863, when the Federa l agent refused to exchange Southern 

officers until Negroes w e r e re leased by the Confederacy under the 

1*9 

t e r m s of the ca r t e l . When tike South would not agree to exchanging 

i t s Negro captives, General Halleck issued an o rde r suspending the 

cartel on May 22, 1863. Although the South, bf I ts stand on the 

Jfegro question, had forced the issue, the need for an exchange was so 

g rea t that the South continued to make repeated at tempts to renew the 

agreement a s it found i tself unable to provide l a rge numbers of p r i s -

oners with food, clothing, f t t a r tn r s and medicines. 
2 7 l b i d . , p . 17. 

28 
Journal of the Congress of the Confederate States of America, 

1861-1865, W £ C o n g r e s s , 2nd. sTi«l«t , p. 155. " 

2 9Official Records, Series 2, 136-137. 3 0Ibld. , p. 523. 
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Latter after letter was written by Confederate official* to North-

e m authorities pleading for exchange. The hardships and sufferings 

of .the men retained in Southern prison# prompted the -Confederate Com-

missioner of Exchange, Colonel Child, to make repeated effor ts in the 

interest of humanity to persuade the Federal government to resume the 

3 1 

exchange program. 

fa July* 1863, Alexander H. Stephens was commissioned "fey 

President Jefferson Davis to go to Abraham Lincoln under a flag of 

truce in an attempt to settle the differences relating to the car te l . The 

Vice»Prefcident was instructed to "place this war an the footing of such 

as are waged by civilised people in modern times. He was given 

full authority to make the necessary arrangements for settling the 

exchange question, and he carried with Mm a personal le t ter wri t ten 

by Davis to Lincoln asking that differences be settled so that suffering 

33 

•among pr i soners might be eliminated. Stephens, accompanied by 

Colonel Guld, proceeded down the James River under a dag of truce to 

Union lines, but the two commissioners were stopped at the line and 

told to wait for a communication f rom Secretary of War Stanton. When 

instructions from Washington arr ived, Stanton refused to permi t them 

to continue with their mission to see the President. ^ 

n lmm. t p. 6®7. 
32 
it $£ tha mmA o£ the 

l t 
^Tbtd., p. 75. ^Ibid . , p. 84. 
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Between the time the Confederate commissioners started and the 

refusal came, Gettysburg was fought and Lee was i» loll r e t rea t 
t j 

toward Virginia. la the West, the l a s t stronghold on the Mississippi, 

Yicksburg, had surrendered. The®# two victories gave to the Fed-

erals the advantage in fee number of prisoners--a balance which they 
14 

retained throughout the remainder of the war . From that t ime for-

ward the Federal officials adopted & policy of f a c i n g every obstacle 

in the way of far ther exchange of prisoner*, since i t was to their 

advantage not to m o u s e the car te l . 

During the summer and fall of 1863, af ter the suspension of the 

ca r t e l , the wretched conditions within the Southern prison camps were 

Intensified. So horrible were the condition# that the Federal Commis-

sioner of Exchange, General S. A. Meredith, fel t i t necessary to make 
31 

an offer for a special escehange, man for man and grade for grade. • 

However, Commissioner Oald refused to consider special exchanges, 

fearing that releasing some of the pr i soners would mean abandoning 
St 

all hope* for a much-needed general exchange. 

During the closing months of 1863, the Confederate Commissioner 

proposed, once again, a general exchange under the t e rms of the 3 5 fb id . , p. fO. 3 6 Ib id . , p. 64?. 

3 T ib id . , p. 691. .3 8Ibid. , p. *6$. 
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cartel, but the South, i s this offer as in others, refused to deliver 

Negro prisoners and their officers. Ia spite of the pressing need and 

of pwbllc demands for exchanging the prisoners held by the Strath, Fed* 

eral officials refused to negotiate with Ould under tike conditions he 

39 

offered. Thus, a® the year 1S63 was drawing to a close, soffering 

and death was at i ts peak within the Southern prisons, while officials 

©f 'the divided country wrangled over the question of renewing the 

abandoned cartel . 

An additional complication developed In December, 1863, when 

General Benjamin Butler was appointed as a special Agent of Exchange.40 

& was generally believed thr oughout the Sooth Chat Batter* s appointment 

was made to make c ommunication between the two sides more difficult 

by placing the in an embarrassing position, and consequently 

add another obstacle which might prevent resumption of the exchange 
41 

program. 

To have direct negotiations with the new Federal agent placed the 

Confederate government In an awkward position. A year ear l ie r P res -

ident Davis had issued a proclamation declaring General Batter as a 

felon who deserved capital punishment. The Federal officer had been 39 40 
Ibid., p. 528. Ibid., p. 909. 

**Christian* "Official Report of Grand Camp,11 Southern 
Historical Society Papers, XXX, 94, 95. 
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in charge of the New Orleans campaign to December, 1862, and fee was 

charged with the outright murder o£ a Confederate citizen, William B. 
4<g 

Mumford, and with other atrocities. 

Colonel Ould, upon hearing of Hutier's appointment, informed 

the Federal authorities that Butler was under a baa of outlawry to the 

Smith. In the letter he sent to the Union officials Ould said: 
Although we do mot pretend to prescribe what agents your govern-
meat shall employ in connection with the cartel* yet when one 
who ha# been proclaimed to he so obnoxious m General Butler 
is , selected sel£*re®pect requires that Confederate authorities 
shall refuse to t rea t with him as property pertain to an agent 
of exchange. The proclamation of President Davis forbids that 
•General Butler should he admitted to the protection of the Con» 
federate Government, and he cannot therefore he received 
under a flag of t ruce .* 3 

General Butler was indignant over the South's haughty attitude, 

which, to him, appeared as a deliberate insult. Nevertheless, he; 

sent a communication to Confederate Commissioner Ould in which he . • 

offered to exchange all men who were actually in confinement. Butler 

warned Ould that unless the flag of truce sent fey Mm was recognised 

by the South, further communications between the United States and 

44 

Confederate authorities via the flag of t ruce would cease. 

By March, 1864, Confederate officials had to reverse their 

previous stand of refusing to negotiate directly with General Butler. 

4 2Ofgcial Records, Series 2, VI, 795, 796. 

**Ibtd., p. 769. *SbMU, p. 836. 
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Southern prisons were filled beyond caffteity, and icorc i of Yaskett 

were dying from lack of proper food and medical attention.. Quid, In 

desperation, offered to meet with the despised Federal agent, and at 

the conference which folowed Butler, realising the plight of the South, 

demanded a man for man exchange until all Federal pr isoners were 
45 

freed. The Union, under the proposal, would retain a surplus of . 
44 

around 10, 000 men to hold as hostages for colored troops. Ould 

agreed to discuss the settlement with his superiors, hut a definite 
47 

understanding between the two agents was not reached at this t ime. 

Before further action could he taken, General U. 5. Grant inter* 

fered with the prison exchange question. The commander of the Fed* 

eral forces instructed General Butler to stale# no far ther exchange of 

48 
prisoners. ~ in explaining his stand he wrote: 

It is hard on our men held in Southern prisons not to exchange 
them, but it i s h u m a n i t y to those left in the ranks to fight our 
battles. Every man we hold, when released on parole or other* 
wise, becomes an active soldier against us either directly or 
indirectly. If we commence a system of exchange which libera 
ates all prisoners taken, we will have to fight on until the whole 
South is exterminated. If we hold those caught* they amount to 
no more than dead men. 

4 JMd. , p. 711. 

44 
Christian, "Official Report of Grand Camp,'» Southern 

Historical Society Papers , XXX, 91. 

^Official Records, Series 2, VH, 46. 

4 8 IWd. , p. 406. 4 9 Ib id . , p. 607. 
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These instructions by Grant rendered any fur ther negotiations 

impossible. 

The South was stunned by Grant's decisive order that «*© p r i s -

oners would be exchanged under any conditions. Its leaders saw ike 

mortality r a te among the pr isoners climb higher and higher a s the 

Confederacy could mo longer meet the needs of its confinees. Between 

March* 1844, when Grant ordered all prison exchange to cease, and 

January, 1865, the greatest sufferings and highest mortali ty occurred. 

Federal officials were informed again and again of the fearful condi-

tions of Union soldiers held by the South and of the inability of the Con-

federacy to remedy the unfortunate situation. Southern leaders made 

numerous attempts to reppen negotiations for prisoner exchange, but 

eft 

Lincoln stood firm in his decision to uphold Grant's order. 

In a hopeless attempt to influence Northern authorities to recon-

sider the negative stand taken on the exchange question, five non-com-

missioned officer® f rom Andersonville were sent by the Confederate# 

to plead their case before Washington officials. They carried with 

them a petition calling for resumption of the cartel and stories of the 
St 

suffering and death of those who were held within Southern pxfeons. 

50 
"Discussion of the Prison Question," Southern Historical 

Society Papers, BK, 212-214. ' 

'^Narrative 
and Soldiers, U.S. Sanitary Commission Report, p. 271 

of Privations and Sufferings of United States Officers 



7© 

However, their journey brought no relief for the prisoners, for 

Lincoln refused to accept the petition and sent the downhearted men 

a message that the interest of the United States required their r e tu rn -

52 

tag to prison camp and remaining pr isoners of war . 

Popular opinion was aroused in the North over the deplorable 

conditions of Union prisoners held by the Confederacy. Fr iends and . 

relatives of Northern soldiers wrote to Lincoln calling upon him to 
§3 

rel ieve their loved one® in the South who were suffering and dying, 

As a part ial concession to popalar demand, and yet without sacrificing 

the principles established by Grant, Union officials made plans to 
54 

effect the r e l ease of the sick and wounded prisoners* The offer to 

exchange these unfortunate pr i soners was readily accepted fey the Con-

federate officials, where citizens were advising President Davis to 
55 

send pr i soners home without exchange or equivalents. 

By October, lSfei, conditions within the Southern prisons were 

so hopeless that General Lee approached Grant and agreed to accept . 

the Federal terns® offered earlier for a man for man exchange. How-

ever, Lee refused to deliver Negro troops formerly belonging to white 

citizens, and Grant, holding fas t to his idea that a general exchange 52 
Jefferson Davis, The Rise and Fell of the Confederate Govern-

ment, U, 602-603. "" ""*** — ""nrmu 

^ O f f i c i a l Records, Series 2, VII, 767. 
SMI eft 

Ibid., p. 782. Ibid., p. 783. 
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would be disastrous to Ms army, declined the offer on the feasts of the 

56 

Negro question. 

Conditions within Southern prisons were alarming by the l a t te r 

fart of 1864, and Colonel Ould tried once again to ems# Hie suffering of 

the Yan.lt.ee prisoner®. At this time lie offered to deliver the sick and 

wounded without equivalents if the Federals would provide transpor* 

tation for their men. Federa l officials accepted the offer, and by the 

end of the year around 13,000 of the sick and wounded were re turned 

to Union lines.*'7 

Lee repeated hie offer for a man for man exchange la January, 

1865, and the proposal was accepted by Grant who undoubtedly foresaw 
58 

the imminent collapse of the Confederacy. F r o m that time forward 

exchanges continued until the end of the war , but the exchange had 

come too la te to save countess l ives and endless suffering of those 

men who felt the hi t ter pangs of hunger, who- experienced a lack of 

clothing and shel ter , and who died f rom inadequate medical treatment. 

Evidence indicates that all during the war both sides displayed 

mismanagement in formulating and executing a program of exchange 

of prisoners of war , Hie two sections seemed to be working at 
5 6 lb id . , p. 909. 

St 
Dowling, op. c i t . , p , 440. 

5 8Officiai Records, Series 2, VII, 170, 182. 



72 

c ross -purposes . Federa l agents considered Southern ef for ts to open 

negotiations for exchange as a t rap which might be in terpreted as 

recognition of the Confederate States as a separate nation, while Con-

federate officials felt that a policy of retaining p r i soners of war in 

confinement w a t not feasible. After a few short months the South 

w i s faced with a press ing need for vital supplies and was unable to 

c a r e for excess prisoners. Hence, the Confederacy desperately needed 

an exchange system, while the need to exchange p r i soners taken by 

Union forces was never a s acute. The problem of exchanging pr i s -

oners of war became so entangled with the issu.e of Confederate status 

and so involved with the Negro question, that efforts toward a consist-

ent general policy could not be completed. Although exchanges and 

r e l ea se s on parole did take place to a cer ta in extent, the re was never 

any enduring plan for exchange and r e lease of pr i soners which was 

accepted by both sides. 



CHAPTER ¥ 

AFTERMATH 

The end of the war came before all of the prisoners could be 

exchanged wader the cartel of January, 1845. Thousands of Federal 

soldiers were scattered throughout the South in prisoner of war camps, 

and disposal of these remaining men posed a difficult problem Cor the 

Confederate prison officials. To release the Yankees before tending 

them to their own lines would endanger the surrounding community, 

and immediate transportation for large numbers of men was virtually 

impossible. Still, the defeat of the South meant that freedom for 

Yankee prisoners was forthcoming within a short time. 

During the closing days of the war Yankee prisoners were being 

sent as rapidly as possible to exchange depots. However, as the 

advancing Union armies cut the rail lines, thousands of prisoners 

already headed for the east coast for exchange were left stranded 

aboard the crowded and unfit Southern trains. Some of these men were 

re-routed and sent to Vicksburg and points west for exchange; others 

' I 
were placed in temporary camps for confinement, 

^Official Records, Series 2, TBI, 482. 
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When news of the Confederate defeat reached prison commanders, 

a period of unrest and confusion ensued. In the prison at Tyler* Texas, 

for example, the guards, upon hearing of the fal l of Richmond, l e f t 

their posts and hastened to thei r homes. Their abandoning the camp 

meant that the p r i soners , almost without supervision, had to make 

their way on foot from Eas t Texas to Union l ines aad to f reedom at 

2 

New Orleans, 

In some of the other camps pr ison commanders declared thei r 

confinees exchanged immediately and prepared to abandon camp as 

quickly as possible. P r i s o n e r s were loaded on t ra ins until the avail-

able care we re filled, and the remaining men were marched overland 
3 

under light guard toward their own t ines said to f reedom. 

As the Union a rmie s advanced into the South, the Federa l fo rces 

f reed a number of p r i sone r s . Confederate prison officials had p re* 

vioualy moved thei r captive® -from place to place in an attempt to 

escape the enemy a rmy, but as tike Yankees closed in and cut off an 

escape route, there was no - place to go. When Confederates were no 

longer able to evade the oncoirfag United States army, countless pris« 

oaers had to be l e f t behind to be f reed by their own soldiers a s the 

Federa l troops moved into the hear t of the South. * 
Z 

. 'Thompson, Photographic History of the Civil War, VII, SI. 

^Official Records, Series 2, VHJ, 481. 4Ibid. , p. 536. 
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The Confederate Commissioner af Exchange, Colonel Ould, made 

a feeble attempt to re -es tab l i sh uniform regulations covering the 

remaining p r i sone r s . After General L.ee sa r rendered to Grant on 

April 9, 1865, Guld sent the following communication to each of the 

prison camps: 

All Federa l officer* and men who a r e held as p r i soners by the 
Confederate authorit ies must be delivered at Vicksburg, or 
aay other point where the Federa l mi l i tary authorit ies a r e ̂ wil-
ling to receive them. No equivalents a r e to be demanded. 

However, Ike instructions is sued by the Confederate Cosunis -

sioner did not reach all of the prison commanders . The inadequate 

system of communication, especially l a the West and tower South, 

hampered delivery of the message , and a s the advancing Union a r m y 

cut through the thin lines of contact, commanders af the Southern 

prisons sent urgent messages to Ould, asking f a r instructions con-

cerning the fate of their p r i soners . The local officers fel t that Union 

captives should not be re leased until equivalents had been sent to them 

in exchange a s provided by the cartel; thus they retained their men 

until, a f te r a period of severa l weeks, the Richmond instructions 

reached their isolated posts. Yankee p r i soners were then reluctantly 

6 

forwarded to points of exchange. 

The system of handling pr i soners of war in 1885 was largely as 

it had been in 1861--one of confusion and mismanagement. No general 

Sjbld., p. 4St . 6Ibid. 
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regulations governed all of the pr ison camps. Subordinate officer* 

either failed to receive instructions f rom the Confederate officials or 

ignored Che orders they received. It was not until several months 

af te r f ir ing had ceased on the battlefront that al l of the pr isoner of 

war camps were -bleared and the Yankee prisoner# were seat to the 

North to their f r iends and loved ones. 

As the Yankee pr i soners were f reed and returned t o the North, 

they ca r r i ed with them s tor ies of their prison experiences. Already 

embittered fefelings against the South became m o r e intense a# the 

ex-pr i soners related their ta les of suffering and ho r ro r , s ickness and 

death. Indignation among the Northern cit izens over t rea tment erf 

pr i soners of war led to an investigation of the question toy the Ufcited 

States Senate and House of Representatives.' Subsequent testimony 

before the committee served to aggravate the hatred and condemnation 

of the South. 

Embit tered soldiers related lurid tales of their suffering and tor-

t u re and indignantly censored the Confederate officials who were con-

nected with pr i soner of war c a m p s . 8 Jefferson Davis and high ranking 

officials serving with him w e r e accused of deliberately starving 

Yankee p r i sone r s in an attempt to undermine the manpower of the 

1 
Committee Report on Treatment of Prisoners of War, pp. 6 -8 . 

8IWd., p. 2*9. 
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Q 

North. However, in these investigations only one side of the s tory 

was presented. The ugly and sordid picture of suffering, death, and 

violence was told by the former Yankee prisoners who appeared before 

the joint eoiwaaittee. Pr ison officials were charged with deliberate 

mistreatment and cruelty, The brighter side of camp and humane 

treatment of p r i soners were largely neglected, while accounts show-

lag the shortages within the South were ignored. The voluminous 

report represents the hatred and bitter feelings of a nation which had 

no pity for its downtrodden enfcmy. 

Reflecting the height of the agitation against the South was the 

arrest and trial of Confederate prison officials. Captain Henry Wirs, 

who had served as commander of the interior at Axidersonville prison, 

was the scapegoat among the Southern prison officials, His notoriety 

had reached the North before the war ended, and he was one of the 

most bitterly hated men in the South. Immediately after the war ended, 

orders for his a r r e s t were Issued. In the subsequent trial Captain 

Wirss was charged with conspiring to impair the health and destroy the 

lives of prisoners of war and of murder "in violation of the laws and 

customs of war.** Wirs was found guilty and sentenced to death by 

hanging. Less important prison officials who were arrested along 

9Ibid., p. 270. 

10Omcial Records, Series 2# VtH, 785*89. 
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witk Wis* were pat on t r ia l , but none of them were convicted since 

insufficient evidence w m presented to the court . U 

Nevertheless, the citizens of the North were outraged when they 

read the testimony of the t r ia l and heard i t s results. Confederate 

t reatment ol Yankee pr isoners became a popular issue, Hundred® of 

Federals who had been held in confinement in the South submitted 

accounts of their imprisonment. The memoir® which flooded the m a r -

ket and tine scores of magazine article* were, in large measure, fan* 

tastic stories of murder and brutality practiced by a heartless Sooth. 

In only a few ol the accounts which were written for publication was a 

fair and accurate picture of prison life recounted, for emotionalism, 

connected with long months of confinement, colored the memory of 

fo rmer Yankee pr i soners . In these dramatic stories the South was gen-

erally condemned on the issue of prisoners of war . Confederate 

officials were accused of deliberately starving its captives in a land 

of plenty. Furthermore, the South was censured for i t s inadequate 

physical facilities and for its fai lure to administer proper medical 

attention. Confederate guards were charged with mass murder—of 

taking every opportunity to Mil or punish an innocent Yankee. 

During the period of Reconstruction fee- issue of Confederate 

t reatment of prisoners of war was revived and used by the Radical 

U I b i d . , p. 781. 
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Republican* for political purposes . Poli t icians waved the "bloody 

shi r t" and loudly condemned the South. War atroci t ies were d r a m a -

tized and exaggerated a# the ambitious politicians attempted to win 

votes. New s tor ies of h o r r o r were re la ted, and the old ones were 

retold as the Republicans sought to gain power through the use of this 

12 

emotional i ssue . 

However, as t ime e ra sed some of the b i t te rness and ha t red of 

the Civil War new light was shed on the question of Southern pr i sons . 

Publication of private d iar ies revealed a new picture of Southern 

pr isons . The day-by-day accounts, not wri t ten lor publication, 

ref lect a s tory of the inner workings of Southern pr i sons and of prison 

officials without the emotional tinge of the ea r l i e r w r i t e r s . During 

the 1880's and 1890's additional memoi r s were writ ten, and these 

accounts were not a s closely t ied wife the sensationalism of the 

ea r l i e r wr i t e r s . These fo rmer p r i soners included in thei r accounts 

s tor ies of kindness and bet ter t rea tment . A number of the wr i t e r s , 

admitting that l i fe within a Confederate pr ison was one of suffering 

and h o r r o r , felt that the Confederacy was not to be ut terly condemned 

and was not completely to blame for their miserab le plight. Rational 

thinking made them rea l ize that conditions within the South were the 

^ W i l l i a m B. Hesseltine, in his book, Civil War Pr i sons , has 
included a lengthy discussion on the use of emotionalism in connec-
tion with Southern pr isons as a popular issue used to s t i r up agitation. 
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pr imary cause of their suffering, and the horror they had seen was not 

a deliberately planned action on the part of the Confederacy. 

in the accusations against the South, Confederate prison officials 

were charged with starving their p r i soners ; yet, Confederate soldiers 

felt the same pangs of hanger, and the critic# who have issued such a 

Miter condemnation of the South fail to indicate that many on the battle-

Held a® well as the Yankee prisoners 8 offered from a serious food 

shortage. These same writers also ignore the plight of the cit iseas 

on the home front who could not purchase the supplies they needed. 

In the criticism of Southern prisons writers have pointed with 

pride to the superior prison quarters in the North. Bat these men 

omit the fact that the South was ?ot prepared for war «ad that Confed-

erate officials constantly tried to secure a, workable exchange program 

because of i ts inability to care for large numbers of men. Then, too, 

an accurate account of Northern prisons was not given to the public* 

A victorious nation eould hardly be criticised by its defeated enemy, 

and former prisoners were hesitant about writing memoirs of their 

experiences, especially since there was no demand for such stories,. 

Actually, Federa l s had superior facilities as well- as a larger supply. 

of food, but the Confederate soldiers who were captured and held by 

the fforfh. reported stories ©f -deliberate mistreatment. Union officials 

demanded that re ta l ia tory measu res be taken against the Confederate 
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captives. They maintained that Southerners denied the Yankees proper 

food and medical attention in an attempt to weaken the manpower of the 

North by killing the pr i soners . Union authorit ies failed to issue c loth-

ing and blankets to the Southern pr i soners because the South did not 

and could not do the same for i t s prisoners. Proper rat ions were sot 

Issued, not because of a food shortage but because the Confederate 

officials did not issue sufficient rations. 

So te r r ib le were fee conditions in the Federa l pr isons that one 

group of Confederate captives wrote the following appeal to the Confed-

erate Government: 

Our t reatment by the Federa l authorit ies i s and has been of such 
nature Quit we deem i t absolutely necessary to appeal to our 
government. . . and relieve us f rom the horror® of a long 
imprisonment. . . . Subjected to great indignity, basely 
insulted by fiendish outlaws, tor tured by threa ts of death and 
punished with a felon's decree, by being shut up in a cell day 
and night . . « we firmly believe we m e r i t f r o m the Confederate 
States Government he r fullest p ro tec t ion . 1 1 

But this story and others of a. s imi lar nature were not dramat ised or 

magnified. JLtttte of the sordid picture found within Northern prisons 

was released to the public as the Union officials boasted about the 

superiority of Northern pr isons and the generosi ty of Federal prison 

officials. 

^Official Records, Series 2, IV, 796. 
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The story of suffering and death in the North does not, however, 

a l te r the condition* within Southern prison*, for i t mast be admitted 

that conditions within a Confederate prisoner of war camp horr i f ied 

a civilized world. Sincere efforts to alleviate the m i s e r y and su f f e r -

ing were made by Confederate pr ison officials who issued pleas for 

more supplies, fo r erection of proper quarters, and for addifoaal 

medical supplies; bat there was l i t t le that words could do In & nation 

faced with shortages at every turn. Pract ica l ly all of the able-bodied 

men were in the aray„ so the shortage of manpower prevented 

erection of proper quarters where mate r ia l was available. Then, 

supplies for the pr isons could not be sent on the overtaxed r a i l sys tem 

when mi l i t a ry provisions were desperately needed at the front. Proper 

rations could not be issued when the necessa ry food was not available. 

The inadequate medical fo rce was of l i t t le value when there was no 

medicine to administer. The Confederate officials did not deliberately 

s tarve and kill its prisoners of war ; they bore no mal ice against the 

Yankees who were confined within the South. Therefore, the horrors 

which were »@ closely allied with Confederate prisons a rose from 

ignorance or apparent necessi ty, not f r o m deliberate attempts to 

punish or kill the Federa l soldiers who were held as prisoners of war 

by the Confederacy. 



APPENDIX A 

THE CARTEL OF JUJLT 22, 1862 

The undersigned having been commissioned by the authorit ies 

they respectively represent to make arrangements for a general , 

exchange of pr i soners of war have agreed to the following article*: 

ARTICLE 1; It I# hereby agreed and stipulated that all prisoners 

of war held by either party including those taken on private armed 

vesse ls known as p r iva tee rs shall he discharged upon the conditions 

and terms following: 

Prisoners to be exchanged man for man and officer fa r off icer ; 

p r iva tee r s to be placed upon the footing of off icers and men of the 

Navy. 

Men and off icers of lower grade® may be exchanged for o f f icers 

of a higher grade, and m e n and officers of different se rv ices may be " 

exchanged according to the following scale of equivalents: 

A general commanding in chief or an admira l shall be exchanged 

for off icers of equal rank, or for sixty pr ivates or common seamen. ~ 

A flag officer or ma jo r ' gene ra l shall -be exchanged for of f icers 

of equal rank, or for fo r ty privates or common seamen. 

83 
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A commodore carrying a broad pennant or a brigadier -gener al 

shall be exchanged for offlctrt of equal rank, or twenty privates m 

common seamen. 

A captain in the Navy or a colonel shall be exckangtd for officers 

of equal rank, or for fifteen privates or common seamen. 

A lieutenant-colonel or a commander in the Navy shall be 

exchanged for officers of equal rank or for ten privates or common 

seamen. 

A lieutenant«c©mmander or a major shall be exchanged for 

officers of equal rank, or eight privates or common seamen. 

A lieutenant or a master in the Navy or a captain in Ike Army 

or marines shall be exchanged for officers of equal rank or six 

privates or common seamen. 

Masters* mates in the Navy or lieutenants and ensigns in the , 

Army shall he exchanged for offfers of equal rank, or four private* 

or common seamen. 

Midshipmen, warrant officers in the Navy, masters of merchant 

vessels and commanders of privateers shall he exchanged for officers 

of equal rank, or three privates or common seamen. 

Second captains, lieutenants or mates of merchant vessels or 

privateers and all petty officers in the Navy and all non-commissioned 

officers in the Army or marines shall be severally exchanged for 
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persons of equal rank, or for two privates or common seamen, and 

private «oldl«r« or common seamen shall be exchanged for each other, 

roan for man. -

ART. I»oeal, State, civil and militia rank held by persons 

not in actual mil i tary service wHl not be recognized,• the bas is of 

exchange being the grade actually held in the naval and mil i tary service 

©f the respective par t ies . 

ART. 3. H citisens held by either party on charges of d i s -

loyalty or any alleged civil offense are exchanged it shall only be for 

citizens. Captured sut lers , t eamsters and all civilians in the actual 

service of either party to be exchanged for persons in s imilar position. 

ART, 4-. AH p r i soners of war to be discharged on parole in ten 

days a f te r their capture, and the pr isoners now held and those h e r e -

after taken to be transported to the points mutually agreed upon at 

the expense of the capturing party. The surplus pr isoners not exchanged 

shall not be permitted to take up a rms again, nor to serve as mil i tary 

police m constabulary force in any fort, garr ison or field-work held -

by either of the respective parties, nor as guards of prisons, depot#, 

m stores, nor to discharge any duty usually performed fey soldier®,. 

until exchanged under -the provisions of this cartel. The exchange is' 

not to be considered complete until the officer or soldier exchanged' 

for has been actually res tored to the lines to which he belongs. 
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ART. 5* Each party «po» the discharge of pi i ta&eri of the 

other party i s authorized to discharge an equal number of their owa 

off icers or men f rom parole, furnishing at the same t ime to the other 

party a l i s t of their pr i soners discharged and of their own off icers and 

men relieved from parole , thus enabling each party to relieve from 

parole such of their mm officers and mm as the party may choose. 

The l ists thus mutually furnished will keep both parties advised of the 

t rue condition of the exchange of pr i soners . 

ART. 4. 'The stipulations and provisions above mentioned to be 

of binding obligation during the continuance of the war , i t ma t t e r s not 

which party may have the surplus of prisoners, the great principles 

involved being first, an equitable exchange of pr isoners , man for mam, 

officer for off icer , or officers of higher grade exchanged for off icers 

of lower grade or for privates, according to the scale of equivalents; 

second, that privateer* and officers and men of different services may 

be exchanged according to the same scale of equivalents; third, that ' 

all prisoners, of whatever a r m of service, are to be exchanged o r 

paroled in ten days from time t ime of their capture, if it be practicable 

to transfer them to their own l ines in that t ime; if not, as soon tiMtire* 

.alter- a s practicable; fourth, that no officer, soldier or employee, in 

the -service of either party, i s to be considered a s exchanged and 

absolved f rom Ms parole until his equivalent has actually reached the 
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lines of his friends; fifth, that the parole forbids the performance of 

field, garrison, police, or guard, or constabulary duty. 

JOHN A, jDX* 
" Major-General . 

D. H. HILL, 
Major -General, C. S, Army. 

Supplementary Articles V -

ART. ? , All prisoners of war now held on either side and all 

prisoners hereafter taken shall be sent with all reasonable dispatch 

to A. M. Aiken's, below Dutch Gap, on the James River, Va., or to 

Vicksburg, on the Mississippi River, i s the State of Mississippi, and 

there exchanged or paroled until such exchange son be effected, notice 

being previously given by each party of the number of prisoners it 

will send and the time when they will be delivered at those points 

respectively; and in case the vicissitude# of war shall change the mili-

tary relations of the places designated in tills article to the contending 

parties so as to render the same inconvenient for delivery and 

exchange of prisoners, other places bearing as nearly as may be the • 

present local relations of said places to the lines of said parties shall 

be by mutual agreement substituted* But nothing in this artlel# con-

tained shall prevent the commanders of two opposing armies f rom 

exchanging prisoners or releasing them on parole f rom other points 

mutually agreed on by said commanders. 
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ART. 8* For the purpose of carrying into effect the foregoing 

article# of agreement each party will appoint two agents* to be called 

agent# lor the exchange of prisoners of war , whose duty It shall be to 

communicate with each other by correspondence and otherwise, to 

prepare tihe Hat* of prisoners, to attend to the delivery of the pr isoner# 

at the places agreed tm and to ca r ry out promptly, effectually and In 

good faith all the details and provisions of the said ar t ic les of 

agreement. 

ART, 9* And in ease any misunderstanding shall arise in 

regard to any clause or stipulation in the foregoing article® i t Is 

mutually agreed that such misunderstanding shall not interrupt the 

re lease of prisoners on parole, a s herein provided, bat shall be made 

the subject of friendly explanations in order that the object of this 

agreement may neither be defeated nor postponed. 

JOHN A. D1X, 
" Major-General . 

D. H. Hill, 
Major "General, C. S, Army. 



APPENDIX B 

PRINCIPAL PLACES FOR THE CONFINEMENT O F 
ONION PRISONERS HELD B Y THE 

CONFEDERATE AUTHORITIES 

Amerieus, Ga, 

Andersonville (Camp Sumptex), Ga. 

Atlanta, Ga. 

Augusta, Ga. 

Blaekshear, Ga.1: " 

Cahaba, Ata. - -

Camp Ford (Tyler), Tex. 

• Camp Gtoce (near Hempstead), Tex, 

, Camp Lawtoft (MUi©ii), Ga. 

Camp O j ^ t h o r p e (Macon), Ga. 

Charlotte, If* &». _ 

'Columbia, S. C» " 

Danv ill @, V a. , 

Flor«ace» S, C* 

Lynchburg, V*. 

Marietta, Ga* ' 

Mobile, Ala. 

Montgomery, Ala. 

Petersburg, Va, 

Raleigh, N. C. 

Richmond (Va.) Prisons* 

- . : Belle M e . 

. Castle Thtmder. 

Crew's . 

' . Grant ' s Factory. 

Libfey, 

Pemberton 's . 

Scott 's . 

Smith's Factory. 

Salisbury, N. C. 

Savannah, Ga. 

Shreveport, La. 

Tuscaloosa, Ala. 

at 
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