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Why Pathways?
-Steady but slow progress to OA

- Imperative for libraries to 
invest in achieving outcomes



UC - 
one system, 
ten campuses, 
lots of 
viewpoints…

But that’s 
‘CoUL’



Approaches vs. Strategies

Approaches:

1. Green OA
2. Gold OA - APC based
3. Gold OA - non-APC

Strategy Examples:

1. Establishment of institutional  OA 
policies

2. Offsetting deals
3. Investing in shared open commons



Analysis
For each approach:

- Nature of the approach
- Prevalence & impact
- Systemic challenges
- Systemic opportunities
- Strategies to achieve the approach

- Challenges & opportunities for each
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Green OA Strategy: 
Creation of 
institutional 
repositories (IR)

Overview: The institution offers a locally developed, open 
source, or commercial repository platform for the use of its 
affiliates.

Challenges: Repository maintenance and user support 
impose significant infrastructure and staffing costs. 
Meanwhile there are barriers to authors depositing into 
IRs, such as using the correct version of their articles.

Opportunities: Automating research information 
management system integration with the IR and with 
tenure & promotion reporting systems promises much 
higher submission rates to the IR.



https://tinyurl.com/pathwaystooa

https://tinyurl.com/pathwaystooa


Chart Summarizing OA Approaches & Strategies



Universal Strategies
1. Library-led support for scholar-owened OA*
2. Engaging the campus authors & other communities*
3. Support for author-led boycotts
4. Supporting & encouraging journal OA flipping*
5. Cancellations for publisher deals with no OA terms
6. Collaboration w/other UC campuses & CDL*



Universal Strategies, cont.
7.   Collaboration w/national and  international institutions*
8.   Augmenting discoverability of OA scholarly outputs*
9.   Policy & workflow changes to support sustainable OA
10.  Support adoption & strengthening of funder mandates
11.  Advocate for campus mandates for OA publishing in P&T



Possible Next Steps Green OA

➔ Use licensing arrangements to strengthen 
reuse rights for and rights to deposit the 
publisher’s final version

Gold OA (APC)

➔ Negotiate offsetting agreements

Gold OA (non-APC)

➔ Identify and engage with disciplines for 
flipping their journals to OA

Universal Strategies

➔ Support scholar-owned OA



Selected list of UCSF 
support for OA

● BMC Supporter Member
● HathiTrust
● Open Library of 

Humanities
● SCOAP3
● SPARC member
● UC Press
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Green OA and Gold OA support



https://oa2020.us/





https://cp2oa18.com/



Questions?
Thank you!

anneliese.taylor@ucsf.edu

Pathways to OA toolkit:
https://tinyurl.com/pathwaystooa

Choosing Pathways to OA 
Working Forum:
https://cp2oa18.com/ 
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