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Crowdsourcing (An Ideal Definition) 

“Crowdsourcing is a type of participative online activity in which 
an individual, an institution, a non-profit organization, or company 
proposes to a group of individuals of varying knowledge, 
heterogeneity, and number, via a flexible open call, the voluntary 
undertaking of a task. The undertaking of the task, of variable 
complexity and modularity, and in which the crowd should 
participate bringing their work, money, knowledge and/or 
experience, always entails mutual benefit. The user will receive 
the satisfaction of a given type of need, be it economic, social 
recognition, self-esteem, or the development of individual skills, 
while the crowdsourcer will obtain and utilize to their advantage 
what the user has brought to the venture, whose form will depend 
on the type of activity undertaken” (Estellés-Arolas & González-
Ladrón-de-Guevara, 2012)



Ethical and Practical 

Considerations for Crowdsourcing



Who forms the crowd?
Is their participation consensual? 

Opensource.com



Who is initiating the 

crowdsourcing effort? 

A “crowdsourcer can be any given entity that has the means to 

carry out the initiative considered, whether it is a company, 

institution, non-profit organization or an individual” (Estellés-

Arolas & González-Ladrón-de-Guevara, 2012)

Is the crowdsourcing effort being done for profit? Does it matter? 



What is the expected product? 

What is being sourced?

• Is there any chance participants will be hurt?

• Will participants have access to the products of 

their crowdsourced labor?



Is there actually a benefit for 

participants?

What should the benefits for participation in 

crowdsourcing efforts look like? 

“What is alarming is that wages in the regime of digital work can be a little 

as nothing while firms reap the benefits of global talent at a click through 

cyberspace. The sheer volume of the available workers globally renders 

them fungible while work itself is unprotected… crowdsourcing heralds the 

institutionalization of informal work on a global scale” (Ettlinger, 2016).



The Ethical Imperative to Participate: 

Citizen Scientists and Citizen Archivists 

Archives.gov
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