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Abstract 

Project Planning 

As planning is the one of the most important aspects of a project, There are several components to 

consider when taking  this factor into consideration.  

Importance of Critical Success Factors  

References 

According to Frequency in Literature  

 

1. Project Plan 

2. Top Management Support 

3. Personnel Recruitment 

4. Monitoring and Feedback 

5. Customer Involvement 

6. Project Requirement and Objectives 

7. Adequate Spending 

8. Communication 

9. Project Strategy 

10.Ownership 
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Today’s companies are losing money needlessly from investments in research projects that never finish 

development. Comparison of business processes that have been successful in research and 

development with those that have not would aid in identifying those factors that contribute to success 

and those that do not. Businesses that practice informed and conservative decisions should have a 

higher rate of success in their development projects. Research has been done on critical success 

factors (CSF) to identify the areas that affect the research process. Many of these factors concern 

management decisions that are enforced by business restraints. Different planning processes have 

different impacts on project success that can be seen when examining the results of a project. By 

gathering data from other researchers, compiling the results and methods, and analyzing the factors 

that have produced successful products, a clear understanding should be gained of what is needed for 

researchers to increase the productivity of research and development projects in a business setting. 
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