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This study represents qualitative, historical research. The study documented the 

origins, milestones, and development of the Southern Bible Institute in Dallas, Texas. 

This study provided data leading to a better understanding of the impact of segregation 

on the African American religious community in Dallas, Texas. Data from this study also 

shows how African Americans responded to segregation in the area of theological 

higher education through the establishment of the Southern Bible Institute. The 

research methodology was heavily dependent on oral data from various sources and 

pertinent data were extrapolated from oral history interviews and historical, internal and 

external institutional documents. Analysis was based on accuracy, consistency and 

authenticity. Triangulation was the method used to determine the accuracy and 

authenticity of the oral interviews. The data were also analyzed for extrapolating factors 

that lend themselves to inclusion on an institutional assessment. Based on the factors 

extrapolated from the data and from a strengths, weaknesses, opportunities, and 

threats (SWOT) analysis, an internal institutional assessment checklist was created to 

assist the leadership in evaluating various aspects of the school. It was concluded that 

the future seems bright for the Southern Bible Institute, but it is recommended that the 

administration leverage off identified strengths and establish a plan for addressing the 

weaknesses noted as a result of this study. The Southern Bible Institute warrants further 

research that will use the factors identified in this study as the basis for quantitative 

studies that will clarify the impact of particular factors on institutional growth. 
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CHAPTER I 

INTRODUCTION 

The United States of America has a long history in higher education, but one 

area of its history that has not been exhausted through research involves higher 

education for African Americans.  Specifically, higher education for African Americans in 

the area of Theology or Biblical Studies presents numerous opportunities for further 

research.  Soon after the enslaved African Americans were freed in 1863 as a result of 

signing the Emancipation Proclamation, the government provided land grants through 

the Morrill Acts of 1862 and 1890, for the establishment of public institutions of higher 

education for White and African Americans (Landsberg, 2004). African American 

ministers recognized the need to formally study the Bible. Due to segregation in the 

south, African American ministers were not afforded the opportunity to attend white 

seminaries. As a result, many African American ministers spent time studying the Bible 

in small group settings. In some instances, educated African American ministers spent 

time teaching the uneducated ministers. Even though these ministers were creative in 

their pursuit of education, there was still a need to establish a formal institute to train 

African Americans in the exposition of the Bible. In Texas, this need resulted in the 

establishment of Dallas Colored Bible Institute in 1927 known today as Southern Bible 

Institute (“Southern Bible Institute Course Catalog”, 2001). The establishment of Dallas 

Colored Bible Institute occurred three years after Dallas Theological Seminary was 

organized in 1924. 

Edmund H. Ironside, a young white man, was instrumental in the establishment 

of Southern Bible Institute.  At the time of the establishment of Southern Bible Institute, 
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Ironside was a student at Dallas Theological Seminary. He agreed to teach three young 

African American ministers in his home. As a result, the class size grew, forcing the 

students to relocate to a larger meeting site. Ironside served as the institute’s first 

president. In 1941, Ironside died and was succeeded by Rev. Lester E. Huber who was 

classified as the “Superintendent” of Southern Bible Institute. In 1945, Huber resigned to 

return to Africa and was succeeded by Dr. Henderson S. Fox.  In 1971, Fox retired and 

was succeeded by Dr. Gordon R. Mumford (“Southern Bible Institute Course Catalog”, 

2001). In 2005 Dr. Martin Hawkins became officially the fifth president in the history of 

Southern Bible Institute and the institute’s first African American president. 

The institute has undergone a few name changes. The institute was founded in 

1927 as the Dallas Colored Bible Institute; the name was later changed to the Southern 

Bible Training School in 1941. Currently, it is Southern Bible Institute. The purpose of 

Southern Bible Institute is to train African American men and women in the scriptures 

(Mumford, 1998).  The institution realizes the need for pastors, missionaries and 

Sunday school teachers to understand the Bible in order to effectively minister 

(“Southern Bible Institute Course Catalog”, 2001). 

Statement of the Problem 

The problem of this qualitative study was documenting the historical evolution and 

future of the Southern Bible Institute (SBI). 

 

Purposes of the Study 

The purposes of this qualitative study were to;   

(1) document the origin and milestones of Southern Bible Institute; 
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(2) identify the institute’s current student profile, and competitive market;  

(3) identify the curricula at Southern Bible Institute;  

(4) ascertain the number of graduates of Southern Bible Institute;  

(5) document the Institute’s revenue streams over the years;  

(6) document the location of Southern Bible Institute’s graduates; 

(7) document the institute’s graduates use of their learning in their communities, 

jobs, ministry efforts etc;  

(8) ascertain why Southern Bible Institute has not  pursued accreditation;  

(9) determine if there is still a need for an institution such as Southern Bible 

Institute; 

(10) examine the institute’s strategy for surviving and thriving in a limited and 

highly competitive market;  

(11) address the institute’s plans for adjusting to technological changes;  

(12) track the career paths of selected graduates of Southern Bible Institute; 

(13) determine how students found out about Southern Bible Institute; 

(14) ascertain why student chose to attend Southern Bible Institute; 

(15) identify some of Southern Bible Institute’s strengths; 

(16) identify some of Southern Bible Institute’s weaknesses; 

(17) document some of the areas that Southern Bible Institute needs to focus on in 

order to remain relevant. 

 

Research Questions 

1. What have been the development milestones of Southern Bible Institute? 
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2. What is the institution’s current profile and competitive market? 

3. What have been the curricula at Southern Bible Institute? 

4. How many people have graduated from Southern Bible Institute? 

5. What have been the revenue streams over the years? 

6. Where have Southern Bible Institute’s graduates located? 

7. How have the graduates of Southern Bible Institute used their learning to impact 

their communities, jobs, and ministry efforts? 

8. Why has Southern Bible Institute not pursued accreditation? 

9. Is there still a need for an institution such as Southern Bible Institute? 

10. What is the institution’s strategy for surviving and thriving in a limited and highly 

competitive market? 

11. How has the institution addressed technological changes? 

12. What have been the career paths of the majority of Southern Bible Institute’s 

graduates?  

13. How have students found out about Southern Bible Institute?  

14. Why have students chose to attend Southern Bible Institute? 

15. What are some of the strengths of Southern Bible Institute? 

16. What are some of the weaknesses of Southern Bible Institute? 

17. What are some of the areas that Southern Bible Institute needs to focus on to 

remain relevant? 
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Significance of the Study 

Segregation prohibited African Americans from receiving quality theological 

training and thus contributed to their congregations’ receiving misinformation about the 

Bible. As result, African American ministers were forced to adapt and overcome the 

barriers of segregation.  This motivated many African American ministers, who were 

committed to presenting the Bible with clarity and accuracy, to create Bible classes.  

The Bible classes laid the foundation for the formation of Bible institutes.   

This study sought to provide information on the evolution, history and milestones 

of Southern Bible Institute and to examine the institution’s current profile as well as 

provide data on the institution’s graduates and their current efforts in their communities. 

This study also discusses the impact of the institution’s graduates in their communities 

and addresses the need for an institution such as Southern Bible Institute.  The study 

also includes information about why Southern Bible Institute has not pursued 

accreditation and presents the institution’s strategy for surviving and thriving in a limited 

and highly competitive market. Finally, this study describes how the institution’s 

leadership plans to address or adapt to current/ future technological changes in higher 

education. 

  This study provides data leading to a better understanding of the impact of 

segregation on the African American community and how African Americans have 

responded in the area of theological higher education through the establishment of 

Southern Bible Institute. Data from this study provide documentary evidence regarding 

the backgrounds of a sample of the institute’s students and thus, provide information on 

the student market for this type of institution. Data presented in this study also provide 
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insight into the institute’s leadership plans for addressing technological issues of the 

twenty-first century. 

 
Operational Definitions of the Study 

 
For the purposes of this study, the following terms are used as defined below: 

1) Historical Development:  A gradual and progressive change in structure and 

operation. 

2) Theology: The study of God and the relation between God and the universe; 

and the study of religious doctrines and matters of divinity. 

3) Biblical Studies: Studies focused in keeping with or according to the Bible; 

extensive and intensive, formal studies of biblical scriptures. 

4) Institute: A school set up for studies in a particular field or a short teaching 

program established for a group concerned with a special field of work (in this 

case, the “institute” was established for training Black ministers who didn’t 

meet the educational background requirements to enter seminary or were 

denied admission because of their racial heritage). 

5) Qualitative Study: In this case, the term “qualitative study” is used to denote 

an historical research study using data collected from both primary and 

secondary sources and oral history interviews. 

6) Admission Requirements: The educational or schooling experience needed 

for one to be qualified for entering an institution of formal or higher learning. 

7) Equal Educational Access: The freedom (without regards to race, religion, 

gender, nationality or ethnicity) to apply to and evaluated by objective and fair 

criteria in seeking admission to a higher education institution. 
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8) African American, Black, Colored or Negro: synonymous terms for describing 

an individual or ethnic group of people. 

9) Deputation: a person who represents and promotes Southern Bible Institute 

by traveling and making contacts with potential financial sponsors.  

 

Limitations of the Study 

This study was limited by the availability of data sources. The data sources used 

included: (1) Southern Bible Institute’s publications, documents and yearbooks; (2) 

interviews with board members, faculty, administrative personnel, alumni and current 

students at Southern Bible Institute; (3) interviews and articles by people who are not 

employed by Southern Bible Institute; (4) legal documents and archives related to the 

Institute’s activities. 
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 CHAPTER II 

REVIEW OF RELATED LITERATURE 

Educating African American Ministers 

 The education of African American ministers in the United States is a subject that 

has been little researched. Numerous books address the profession of ministry and the 

education of blacks in general, but most do not specifically address issues pertaining to 

the professional education of black ministers. The majority of the hurdles African 

Americans faced were primarily in the south and due to the institution of slavery. This 

does not imply that African Americans residing in the northern states did not encounter 

more than their share of hurdles due to the color of their skin.    

 African Americans have faced many hurdles and opposition since being forcibly 

brought to America as slaves. Even though there were some free black men and 

women residing in America during the period when slavery was at its highest point, the 

number of free men and women was extremely small. Some free Blacks resided in the 

northern states, while the majority of America’s black population resided in the southern 

states as slaves. Many of the blacks who resided in the north sought and received 

education, but those residing the south risked their lives to be educated because 

educating slaves prior to the Civil War was illegal in the southern states (Frazier, 1974).  

 Blacks have had to overcome many forms of racism. Institutions of higher 

education have been established specifically to educate African Americans in various 

fields of study. As a result, the black population has, and continues to be, better 

educated. With better-educated congregations, it is essential that black ministers pursue 



 

  9 

higher education, specifically theological higher education, to be credible and effective 

in the pulpit and the church’s classrooms. 

 

Slaves, Worship and African American Ministers Education 

 The majority of African Americans were not introduced to the New World, 

America, by choice. Instead, they came on ships in chains as slaves as early as 1619 

(Filler, 1998). Negro slaves were compelled to make adjustments to their new status, 

which exposed them to social proscription, economic limitation, and spiritual domination. 

Slaves lacked any control over their lives. They were sold like any other property and 

considered less than human. Slaves were denied the rights that come with citizenship. 

They were not allowed to own property or participate in government affairs such as 

voting or running for office. Many whites in the south considered slaves as being 

incapable of mental discipline through formal education (Mays & Nicholson, 1969).  

 Worship continues to play an important role in the African American community 

and is the major focus of the church. “The church has been the largest and probably the 

most influential organization among Negroes for more than a century. It also is one of 

the few institutions owned by blacks” (Daniel, 1969,13). “Worship among slaves began 

as an unconscious imitation of the white church, but it soon developed a characteristic 

of its own” (Mays & Nicholson, 1969, 138). During the antebellum period in the south, 

Negroes served and worshipped God under close scrutiny and supervision. As a 

general rule, if more than five slaves assembled, a white person had to be present 

(Frazier, 1974). To cope and survive, Blacks developed techniques which were 

represented by the Negro spirituals. These spirituals were created to enable slaves to 
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adjust to their new conditions in America, and they were used to communicate essential 

survival information. The spirituals embodied a variety of feelings such as joy, sorrow, 

hope, and despair and through them slaves were able to endure suffering and survive. 

Worship in the form of spirituals and hymns also preceded the use of the formal service. 

Since the emancipation of enslaved blacks, the form and manner of worship in Negro 

churches has gradually and continued to evolve. As the black congregations’ education 

level continues to increase, there have been efforts to improve the services of worship 

to appeal to the intellect as well as the emotions. More sermons are carefully developed 

in an attempt to be thought provoking (Mays & Nicholson, 1969). 

The spirituals, along with other published songs and hymns, are still widely used; 
but no longer is there absolute dependence upon memory. The music in most 
urban churches is now led by choirs, and accompanied by instruments, including 
organs and orchestral pieces (Mays & Nicholson, 1969, 139). 

 
Negro ministers in the south during the colonial and antebellum periods were 

limited in what they could preach, because the potential existed that the established 

order of things could be upset if Negro ministers preached too much about freedom 

(Woodson, 1972). In many cases, “there was some question concerning the propriety of 

Negroes preaching to whites,” (Frazier, 1974, 31) which occurred periodically. There 

was even opposition to whites and Negroes worshipping together (Frazier, 1974). In any 

case, mixed race worship services that empowered blacks to preach to whites was a 

point of contention for whites in the south during that time period. 

Clergymen to the slaves either came from the slave population, the slave master, 

or white ministers in the area. Despite the difficulties and dangers of educating slaves, 

thousands of slaves learned to read and write. Many slaves who served as ministers 
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were uneducated even though by 1860 about 5 percent of the slaves had learned to 

read (Anderson, 1988). As a former slave, William Henry Heard recalled:  

We did not learn to read nor write, as it was against the law for any person to 
teach any slave to read; and any slave caught writing suffered the penalty of 
having his forefinger cut from his right hand; yet there were some who could read 
and write (Anderson, 1988, 16). 

 
 Between 1800 and 1835, most of the southern states enacted legislation making it a 

crime to teach Negroes to read or write. In other words, slaves lived in a society where 

literacy for them was forbidden by law and education symbolized a skill that 

contradicted the status of slaves (Anderson, 1988). Although many of the black 

ministers who were allowed to preach had minimal education, they were excellent 

orators.  

Within the first thirty years of the twentieth century the Negro population 

averaged 10 percent of the total population of the United States, but the Negro 

clergymen averaged slightly less than 17% of the total clergymen population. It is 

evident that the ratio of Negro clergymen tended to be appreciably higher than the ratio 

of the black population (Mays and Nicholson, 1969). There are numerous reasons for 

this, but the most logical reason is the fact that the Negro was restricted professionally 

to ministry and teaching. 

In spite of the age and historic importance of the Negro ministry, the academic 
training of the ministry has undoubtedly been less emphasized than that of other 
leading professions. This is less true today than formerly, because the Negroes 
held more generally than they now do to the belief of their day that the minister 
was specifically ‘called’ of God, and that if God ‘called’ him, he needed little or no 
academic preparation. It was believed that God would see to it that the ‘anointed 
one’ was in every respect equipped for his task. The opportunity for academic 
preparation was not always available to the Negro minister (Mays & Nicholson, 
1969, 40). 
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This is a primary explanation of why the academic training of black ministers is much 

lower today than that of white ministers. Other reasons might include factors such as 

financial constraints, meeting seminaries admission requirements and managing their 

time while serving as bi-vocational pastors in many cases. 

 

Institutions Educating African American Ministers 

 Blacks have, since their arrival as slaves in the United States, come to realize the 

benefits and importance of a formal education. The limitations of slavery and legislation 

in the south prohibited many blacks from obtaining this type of education. Even though 

the majority of the reconstruction efforts commenced after the defeat of the 

Confederacy, reconstruction efforts were initiated during the early days of the war as the 

Army, federal government and various voluntary agencies came in contact with Negroes 

slaves who were considered war contraband and had to determine how to handle this 

unique form of contraband (Butchart, 1980). The years following the Civil War were very 

important to Negroes throughout the United States regarding the opportunity for 

education, but specifically the post Civil War years had a greater impact on the former 

slaves residing in the southern states (Butchart, 1980). As indicated earlier, various 

voluntary agencies were created during the war, and they became key players during 

the reconstruction period.  

 Many societies and agencies were formed to assist the government with the 

reconstruction efforts such as the Freedmen’s Bureau and the American Missionary 

Association (AMA). These agencies played an important role in establishing schools for 

freedmen during and after the Civil War. For example, the American Missionary 
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Association was one of the largest agencies. There were numerous smaller agencies 

and societies that represented various religious denominations. But they followed the 

lead of the American Missionary Association by sending missionaries into the South to 

provide uplift to the formerly enslaved blacks and their children through religion, 

education and material assistance. The establishment of the schools for Blacks was 

intended to assist them in their transformation in society as freed men and women. 

Between the years of 1865 and 1870, the American Missionary Association was solely 

responsible for founding several prominent black colleges such as: Atlanta University 

(1865); Fisk University (1866); Howard University (1867); Talladega College (1867); 

Hampton University (1868); and Tougaloo College (1869)  (Roebuck and Murty, 1993). 

Other smaller missionary agencies and the Freedmen’s Bureau also developed similar 

schools for freed blacks. Within the years of 1865 and 1890, more than two hundred 

black private institutions of higher education were founded in the South with the 

assistance of various missionary groups (the American Missionary Association, as well 

as Methodists, Congregationalists, Baptists and Presbyterians) and churches from the 

northern states and the Freedmen’s Bureau. Even though the titles of these institutions 

included words such as “normal,” “college,” and “University,” they were, by and large, 

elementary and secondary schools. Many of these institutions received limited financial 

support and were founded with haste. By 1900, a large number of the black institutions 

founded by various societies and agencies ceased to operate (Roebuck and Murty, 

1993).  

These institutions, run and staffed by northern missionaries for black students, 
were different from other American colleges in terms of expectations and quality 
of students. Most were begun to teach former slaves to read and train black 
clergymen. Most became de facto teachers colleges because of the small pool of 
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clerical students and the great demand for black teachers. However, a number- 
including Atlanta, Fisk, Howard, Leland, Lincoln, Shaw and Wilberforce- initiated 
college departments by or before 1872 (Dubois and Dill, 1910). 

 
Among the private Historically Black Colleges established between 1865 and 1890, only 

40 exist now. There is not known documentation that establishes a relationship between 

Southern Bible Institute and any of the historically black private and public colleges. 

 Atlanta University founded in 1865 in Atlanta, Georgia; Fisk University founded in 

1866 in Nashville, Tennessee; Talladega College founded in 1867 in Talladega, 

Alabama and Tougaloo Institute founded in 1869 in Tougaloo, Mississippi are 

considered among the most important church schools founded during this period. The 

American Missionary Association established all four of these schools (Roebuck and 

Murty, 1993).  

The Arkansas Agricultural, Mechanical, and Normal College began as a branch’ 
Normal School (two-year curriculum) in 1873 at Pine Bluff, Arkansas. Morehouse 
College in Atlanta, Georgia, was originally established in 1867 as the Augusta 
Institute in Augusta, Georgia. Morehouse was initially supported by the American 
Baptist Home Mission Society, which was also instrumental in founding Virginia 
Union University (1865) in Richmond, Virginia; Shaw University (1865) in 
Raleigh, North Carolina. The Methodist Episcopal Church founded Rust College 
(1867) in Holly Springs, Mississippi, and Morgan State College (1866), now 
known as Morgan State University, in Baltimore, Maryland (Law and Clift, 1981). 
 

Among the public historically black colleges and universities established between 1866 

and 1890, only 16 are in existence now. One of the 16, Cheney State College (1837), 

located in Pennsylvania was created prior to the Civil War. Howard University, a 

privately founded institution that currently receives some public financial support, is 

considered one of the most prominent black colleges among black private and public 

institutions of higher education (Daniel, 1969).  At some point in their history almost all 
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of these institutions of higher education had special courses or departments created to 

aid in the training of ministers and candidates for the ministry (Daniel, 1969).  

 One of the most unique institutions for educating African American ministers is 

the Interdenominational Theological Center (ITC) in Atlanta, Georgia. This institution is 

a federation of six denominations as compared to Southern Bible Institute a “free 

standing” unaccredited independent operating institution. Prior to the founding of the 

Interdenominational Theological Center, each denomination had a religion department 

or a school of religion as part of the college or was established as a Bible college or 

seminary. For example, Morehouse College began as a training school for Baptist 

ministers in Augusta, Georgia and later moved to Atlanta, Georgia and became known 

as Morehouse College. After the move to Atlanta, Morehouse kept its School of 

Religion. Through the mutual agreement of Dr. Benjamin E. Mays, the president of 

Morehouse College at that time, and Dr. Harry V. Richardson, the president of the ITC, 

Morehouse School of Religion became the Baptist constituent member of the ITC. 

Turner Theological Seminary was founded in 1894 as a Department of Religion 

in Morris Brown College in Atlanta, Georgia. Its mission was to train ministers to serve 

in the African Methodist Episcopal Church. The Morris Brown College’s Trustee Board 

authorized Turner Theological Seminary to become a founding constituent of the ITC in 

1958. The Methodist Episcopal Church founded Gammon Theological Seminary in 1883 

as the Biblical Department of Clark University/College in Atlanta, Georgia. In 1887 it 

became an independent institution and was considered the major source for training 

Negro ministers. Gammon was one of the few accredited schools specifically for training 

Black ministers (Richardson, 1981). Phillips School of Theology was founded in 1944 at 
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Lane College in Jackson, Tennessee to train Christian Methodist Episcopal (CME) 

ministers.  

In 1959, Phillips School of Theology became a founding member of the 

Interdenominational Theological Center (ITC). Johnson C. Smith Theological Seminary 

was established in 1867 and was one of the ten Presbyterian Church theological 

institutes. This institution was established as part of the North Carolina Freedmen’s 

College. In 1969, this seminary became a part of the consortium of the six seminaries 

known as the Interdenominational Theological Center. Charles H. Mason Theological 

Seminary was established in 1965 by the Church of God in Christ. This seminary 

became a constituent seminary of the Interdenominational Center (ITC) in 1970.  

The Lutheran Theological Center in Atlanta (LTCA) has had close relationship 

with the ITC.  In 1997, the Lutheran Theological Center in Atlanta (LTCA) moved to the 

Interdenominational Theological Center’s campus to strengthen the relationship 

between the two organizations and encourage African American leadership in 

development in the Evangelical Lutheran Church of America. It is evident that many 

leaders over the years have worked closely together to form what is now known as the 

Interdenominational Theological Center (ITC) so that African American ministers can 

receive a quality theological education (ITC’s History WWW).  

 African American ministers continue to attend predominantly black institutions 

that offer curriculum that train them for the ministry and there also has been a slight 

increase of blacks enrolling in predominantly white seminaries, Bible colleges and 

institutes. It is believed that African American ministers are acting on their knowledge of 
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the need to continue to receive education to effectively communicate to a growing and 

increasingly educated congregation. 

 
The Black Church and the Role of the African American Minister 

 
 The black church, over the years, has served as the nucleus for the black 

community. For example, according to Mays, the black church has served as a place for 

social gatherings, a training ground for future black leaders, a place where the 

uneducated can receive education, a headquarters for planning Civil Rights strategies, 

a temporary home for those who find themselves homeless and of course, the primary 

location for worshipping and praising God through music, prayer, and preaching (Mays 

and Nicholson, 1969).  

Prior to the Civil war, black churches provided opportunities for the members to 

bond socially free from white control. After the enslaved blacks were emancipated, 

black churches supported the needy through various benevolent programs (McQueen, 

2000). The black church has a distinctiveness that cannot be duplicated. The worship 

style is full of life and the congregation tends to show more emotion than members of 

other racial groups. The black church has, in the past, furnished the masses with an 

opportunity for self-expression unlike any other organized entity. Those that are 

members of black churches are not limited to menial roles within the church because of 

their lack of education or lowly professional positions in society. There is a freedom, to 

relax or be yourself, within the black church that is unmatched. 

The Negro church furnishes the masses an opportunity for self-expression that 
no other enterprise affords. Not expression in leadership as just described, but 
release from the restraint, strain and restriction of the daily grind. If Negroes 
show more emotion than members of some other racial groups, it can hardly be 
proved that they are by nature more expressive. The explanation lies in the 



 

  18 

environment conditions under which they live. This is true because, as the Negro 
becomes more intellectual and less restricted in the American life, he becomes 
less expressive in emotion (Mays and Nicholson, 1969). 

 
The role of the Black minister or pastor was complex. The black minister has 

served as the public face of the Civil Rights movement and was also the primary leader 

within the walls of the church building as well as a respected leader in the black 

community. Those in the white community deferred to him for his leadership and 

understanding of black people when making decisions that might significantly affect 

blacks. The black minister was a spokesperson for God through the preaching of the 

word. He was also considered a default spokesperson for the black community 

regarding social issues. His role far exceeded the general description of the 

responsibility of pastors in white denominations. Oates provides a good general 

description of responsibilities of a pastor in his book, “The Christian Pastor,” in which he 

states that: 

You as a Christian pastor think of yourself at your best as being a shepherd of 
the flock of God a minister of reconciliation whose task is the care of souls in 
face-to-face relationships with individuals, families, and small groups (Oates, 
1982). 

 
The black minister served as a male role model or a father figure for the children of 

single-parent households where the mother was the only parent. The black minister or 

pastor shared the same general responsibilities any other minister or pastor serving as 

under-shepherd to a local congregation. But there was one additional burden that the 

black minister or pastor has that was unique, this is effectively ministering to a people 

that carried the wounds and scars from their ancestors’ enslavement and who were 

continually haunted, on a daily basis, because of the color of their skin. The black 

minister continually and effectively encouraged, motivated, persuaded and/ or 
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demanded, through the preaching of the word and his application of the principles 

preached so that his congregation head and saw the word applied, thus proving to them 

that they could overcome the injustices of the world through Jesus Christ.  

 As stated earlier, the role of black minister is extremely complex because he is 

considered a preacher, prophet, proconsul, and promoter within his congregation for 

Christ. In the community at large, he is considered the voice of the black of the people 

while functioning in a bi-vocational capacity, in most cases. 

The education of African Americans has been, and continues to be, a frequent 

topic of discussion. During the Colonial and antebellum periods, educating slaves was 

prohibited by law in the south. Post-Civil War reconstruction efforts opened the doors for 

blacks to receive formal education without the fear of repercussion. Many public and 

private historically black colleges and universities were founded during this period. The 

American Missionary Association was responsible for founding a large number of black 

institutions of higher education. Many institutions established during the reconstruction 

period primarily focused on preparing blacks to serve as ministers or to serve as 

teachers. Even though there has been a slight decrease in the numbers of African 

American ministers attending predominantly black institutions that have schools of 

Theology or institutions that offers courses in Biblical studies, there has been a slight 

increase in the number of blacks enrolling and attending predominantly white 

seminaries, Bible colleges and institutes. Education continues to be a priority today for 

black ministers. It is evident in many large black churches as we see an increase in the 

number of churches that have established various internal educational programs and 
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institutes to formally educate their members, lay leaders, and persons new to the 

ministry. 

The role of African American ministers is complex because they are faced with a 

large number of challenges, some of which are unique to the black community. By 

default, African American ministers have had to be counselors, role models, 

messengers of the word, respected leaders in their communities, and spokespersons 

for their race. Throughout the years, African American ministers have had to prove that 

they are willing to face the challenges presented to them and they possess the internal 

fortitude to successfully overcome these challenges. 

The future of the African American minister seems to be bright regarding 

education. More African American ministers in rural, as well as urban, areas are seeking 

to further their theological education. Technology has made it convenient for those who 

are not located near seminaries, Bible colleges or Bible institutes to be educated via 

online courses. Receiving education has posed many new challenges for African 

American ministers. For example, they must be able to present complex theological 

truths in a manner in which the member with the least amount of education can 

understand, but challenge the intellect of the members that have advanced degrees. 

African American ministers are also expected, by the black community, to be able to 

effectively communicate to the general public on various issues without be perceived as 

the self-anointed voice of the Negro race. One of the benefits of receiving education is 

increased credibility of the African American minister among ministers of other races. 

Only time will tell the total impact that education has had on the African American 

minister, the black church, the black community, and America. 
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A Synoptic History of the Bible Institute Movement in America 

 “The late 1800’s were times of rapid change throughout the world. The twin 

developments of industrialization and urbanization brought unparalleled opportunities as 

well as difficulties. In the midst of societal upheaval in Europe and in the United States, 

there were signs of genuine spiritual renewal on both sides of the Atlantic. The most 

popular leader of this ‘evangelical’ movement within the protestant church was an 

untrained lay preacher named Dwight Lyman Moody” (Thigpen, n.d). A.B. Simpson was 

beginning training classes in Bible and basic ministry skills for young men and women in 

New York while Moody’s dream of starting a school of some kind in his adopted home 

town of Chicago had not taken shape yet (Cook, 1930). “Simpson formally organized his 

school as The Missionary Training College for Home and Foreign Missionaries and 

Evangelists. The school later moved to Nyack, New York and eventually changed its 

name to simply Nyack College” (Thigpen, n.d.). “Moody Bible Institute was founded in 

1886, by D.L. Moody in Chicago, was the culmination of over a decade of prayer and 

planning, dating back to the great Chicago fire in 1871” (Sowers 1964).  

 Simpson provided his educational vision for Nyack Missionary College in a 

magazine article published in July 1883: 

It will not aim to give a scholastic education, but thorough Scriptural training, and 
a specific and most careful preparation for practical work. It will receive students 
of both sexes, and at the close of the terms of study will give a Diploma and 
Certificate to all graduates…The aim of the Institute will be to qualify consecrated 
men and women who have not received, and do not wish to receive, a regular 
scholastic education…The students will be afforded the utmost opportunity for 
testing and putting into practice the principles they study, by being employed in 
actual Mission work as leaders of meetings, visitors, etc., in the wide field 
afforded by a great city (Talbot 1956). 
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Moody’s vision focused on training lay people, not professional clergy. The president of 

Moody Bible Institute from 1904 to 1934 wrote: 

The purpose of Mr. Moody was not to establish a school for ministers or pastors. 
He thought only of lay workers. He had in mind men and women of advanced 
years who had been denied schooling opportunities in their youth, but who with a 
knowledge of the Bible, gospel music, and personal work for souls, might be 
equipped for better service in their churches, and in the slums and destitute 
places of our great cities (Cook 1930). 

 
The two primary founders, Simpson and Moody, of the first Bible institutes in 

North America focused their efforts on training lay people, men and women. The 

institutions began as non-conventional institutions in response to a need for 

implementing the “Great Commission” in a conventional manner. Bible Institutes were 

also developed to meet the demand for providing Christian training for worthy 

candidates who did not have a college education (Cook 1930).Seminaries fell short in 

preparing enough ministers to meet human spiritual needs overseas and within the 

United States (Hakes 1964). These two institutions’ early successes also inspired as 

well as provide a pattern for the establishment of numerous similar schools (Cook 

1964).  

The history of the Bible Institute movement in America is an excellent example of 
the evangelical church reaching out in an innovative way to meet the educational 
needs of the time. As one looks at the Bible Institute movement in America since 
1882, it is not hard to see the parallels between the time and the present. Both 
were times of economic upheaval and dramatic societal change. Both were times 
when increasingly the cost of a Christian college or seminary education was out 
of the reach of the average ‘person in the pew’ who wanted to receive more 
training in Bible and ministry skills. Both were times when evangelicals found 
themselves as part of a world, and even a Church, that did not appreciate its zeal 
for seeking to build the kingdom of God through aggressive evangelistic and 
missionary efforts. Both were times when biblical illiteracy was on the rise and 
the need for renewal in the Christian education ministries of the church was great 
(Thigpen, n.d.). 
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CHAPTER III 

Methodology 

This study represents historical research and was heavily dependent on oral data 

from various resources. The procedures used in collecting data for this historical study 

were based on the availability of the following categories of sources: (1) Southern Bible 

Institute’s publications, documents and yearbooks; (2) oral history interviews with board 

members, faculty, administrative personnel, alumni and current students; (3) oral history 

interviews and articles by people who were not employed by Southern Bible Institute; 

(4) legal documents and records related to the Institute’s activities. Southern Bible 

Institute’s publications, documents, and yearbooks served as primary sources in this 

study. These sources were thoroughly reviewed and pertinent data were extrapolated. 

Every available document in this category was reviewed. Interviews with board 

members, faculty, administrative personnel, alumni and current students also served as 

primary sources in this research study. Oral history through selective interviews 

provided useful information for this study. Interviews and articles by groups that were 

not employed by Southern Bible Institute were classified as secondary sources. Legal 

documents and records related to the Institute’s activities were classified as primary 

sources. 

The oral history interviews were summarized and are available, verbatim, from 

the archives and records office at Southern Bible Institute. 
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Procedures for Collecting Data 

Arrangements were made to visit the campus of Southern Bible Institute to 

review the Institute’s publications, legal documents and yearbooks. Available articles by 

groups not employed by Southern Bible Institute were reviewed at the appropriate 

location. Critical documents and photos were copied and/or scanned and placed in the 

appropriate areas of this research paper. An interview schedule was developed for 

interviewing board members, faculty, administrative personnel, alumni, current students 

and outside sources. The researcher conducted interviews with the board members, 

alumni and outside sources at the location of the interviewee’s choice, but the 

researcher conducted interviews of faculty, administrative personnel and current 

students on the campus of Southern Bible Institute. Each person was interviewed 

separately and recorded on a cassette tape and videotape except for one person who 

requested to be interviewed via voice recording only. Videotaping interviews served as 

an alternative method for collecting and preserving the data. All board members, 

resident and adjunct faculty, who consented, were interviewed. Since the institute has 

eleven board members and less than twenty-five resident (adjunct) faculty members, 

the researcher initially determined that attempting to interview all board and faculty 

members had the potential to enable the researcher to easily identify inaccurate 

information. But due to reluctance from many potential interviewees, the researcher 

interviewed a little more than one- fourth of the board members and approximately ten 

percent of the faculty. Many of the staff and faculty members performed dual roles. 

Based on information provided in the “Southern Bible Institute Course Catalog” 
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(Appendix A), the institute employs an average of fifteen part-time instructors. The 

institute’s leadership provided the researcher access to all of the current students 

enrolled during the fall 2007 enrollment period. One percent (1%) of these students 

agreed to participate in the research project. The initial goal of interviewing a minimum 

of one percent of the current student population was met. In excess of 85% of the 

people interviewed were alumni of Southern Bible Institute, but based on the data 

gathered from the interviews regarding the number of graduates of Southern Bible 1% 

of the alumni population was not accomplished because of the inability to contact 

potential interviewees, health reasons, or potential interviewees’ personal reservations 

to participating in a research study. Many of the interviewees could be placed in dual 

categories such as alumni and board member or Dean of Academics and full-time 

instructor. Eighty-six percent (86%) of the interviews did not exceed thirty minutes, and 

only one person opted not to be video taped as well as audio taped. 

 

Procedure for Analysis of Data 

 All written data were carefully reviewed and analysis was based on accuracy, 

consistency and authenticity. Triangulation was the method used to determine the 

accuracy and authenticity of the oral interviews. The data were also analyzed for 

extrapolating factors that lend themselves to inclusion and an internal institutional 

assessment checklist was created to assist the leadership in assessing various aspects 

of the school. A  strengths, weaknesses, opportunities and threats (SWOT) analysis 

was used to assess the institute in chapter five of this research document. This model 

assesses the organization’s strengths (what an organization can do), weaknesses (what 
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an organization cannot do), opportunities (favorable conditions for an organization) and 

threats (harmful conditions to an organization) (Allison & Kaye, 2005). A SWOT analysis 

is a model commonly used in corporate environments. It provides direction and serves 

as a basis for assisting the organization’s leadership with accomplishing the 

organization’s goals and identifying areas of focus when developing strategic plans.   
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CHAPTER IV 

FINDINGS 

 The problem of this qualitative study was documenting the historical development 

and future of the Southern Bible Institute (SBI) primarily from oral interviews. 

The research questions that guided this study were as follows: 

1. What have been the development milestones of Southern Bible Institute? 

2. What is the institution’s current profile and competitive market? 

3. What have been the curricula at Southern Bible Institute? 

4. How many people have graduated from Southern Bible Institute? 

5. What have been the revenue streams of Southern Bible Institute? 

6. Where have Southern Bible Institute’s graduates located? 

7. How have the graduates of Southern Bible Institute used their learning to 

impact their communities, jobs, and ministry efforts? 

8. Why has Southern Bible Institute not pursued accreditation? 

9. Is there still a need for an institution such as Southern Bible Institute? 

10. What is the institution’s strategy for surviving and thriving in a limited and 

highly competitive market? 

11. How has the institution addressed technological changes? 

12. What have been the career paths of the majority of Southern Bible Institute’s 

graduates? 

13. How have students found out about Southern Bible Institute?  

14. Why have students chose to attend Southern Bible Institute? 

15. What are some of the strengths of Southern Bible Institute? 
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16. What are some of the weaknesses of Southern Bible Institute? 

17. What are some of the areas that Southern Bible Institute needs to focus on to 

remain relevant? 

 

Research Question 1: What have been the development milestones of Southern 

Bible Institute? Southern Bible Institute was the result of L.G. Foster observing some 

students, from the recently formed Evangelical Theological College (Dallas Theological 

Seminary), expounding on scriptures in downtown Dallas, Texas in 1927 (Mumford, 

1998). He was intrigued with their command of the scriptures, approached them and 

persistently attempted to persuade them to teach him and some of his fellow preacher 

friends who were also black (Mumford, 1998). Due to segregation in the south during 

that period of time, blacks were not allowed to attend the Evangelical Theological 

College. Edmund Ironside expressed an interest and agreed to teach Foster and his 

friends. The developmental milestones have been: 

 

1927- Dallas Colored Bible Institute founded (as result of interactions 

between L.G. Foster and Edmund Ironside) 

 E.H. Ironside (son of H.A. Ironside) institute’s 1st president (1927-

1941) Appendix B 

1932- First graduates of Dallas Colored Bible Institute  

1936- Institute’s leadership purchased its first piece of property (Flora 

Street Dallas, TX.) 

1937- Institute is incorporated as Southern Bible Training School 
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1941- Lester E. Huber became the institute’s 2nd president (1941-1945) 

1945- Henderson S. Fox became the institute’s 3rd president (1945-1971) 

Appendix B 

 Henderson S. Fox Institutes the Ironside’s Lectures Series (Table 

1)  

1971- Gordon Mumford became the institute’s 4th president (1971-2005) 

Appendix B 

1972- Board of Trustees  approved the addition of the Theology program 

 The institute’s lecture series expanded (Fall- Lincoln’s Lectures & 

Spring- Ironside’s Lectures) 

1992- Institute reached highest enrollment (591 student body) 

1993- Institute’s leadership relocated institution to current location, 7200 

South Hampton Rd. Dallas, TX. (Appendix C) 

2006 Martin E. Hawkins became the institute’s 5th president and 1st 

African American president (Appendix B) 

 

A list of some of the lecturers who have presented at Southern Bible Institute, 

over the years, and their lecture topics are included in Table 1. The institute’s archives 

did not provide information on the lecture dates or biographical information on the 

lecturers, but many are well known in the Evangelical community and many are 

affiliated with Dallas Theological Seminary. For example, Dr. John F. Walvoord was 

Dallas Theological Seminary’s second president and considered an authority on 

Eschatology. 
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Table 1 

Southern Bible Institute’s Lecturers 

Name Lecture Topic 

Dr. John Mitchell “Name of God” 

Dr. Merrill Unger “Demonism and Tongues” 

Evangelist Sam Dalton “Person of Christ” 
Dr. Rubin Connor “World Missions” 

Mrs. Dessie Webster “Child Evangelism” 

Dr. Charles Feinberg “The History of Israel in the World” 

Rev. Richard Schwab “Tongues in the New Testament” 

Rev. John Grant “The Life of David” 

Rev. Doug Salzer “The History and Use of Tracts” 

Dr. John F. Walvoord “Prophecy” 

Dr. Dwight Pentecost “The Rapture” 

Dr. Sumner Wemp “Soul Winning” 

Rev. Eddie Lane “The Black Family” 

(Mumford, 1998) 
 

Research Question 2: What is the institution’s current profile and competitive 

market? Based on the recent research findings, the current profile is majority African 

American students, approximately 95% (Glaspie, 2007). The institution’s leadership has 

been directed by the president to address questions such as this and is in the process 

of acquiring current software that will assist them with maintaining a student profile 
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database. The institute has educated and continues to recruit whites, Hispanics, and 

anyone regardless of race, who is interested in growing their comprehension of the 

Bible, to attend the institute. “Everyone is welcome. It does not matter the color, the 

church…everyone is welcome” (Tillery, 2007)! Throughout the history of the institute, 

the majority of the students have been male, but within the last few decades the number 

of females has increased significantly. The current student demographic is 60% of the 

student population is male and 40% is female (Every, 2008).  

According to the current president, if he was forced to initiate a campaign 

immediately to grow the institute today, he would focus on recruiting from the African 

American community due to the fact that the institute is currently located in the middle of 

the African American community (Hawkins, 2007a). Everyone associated with Southern 

Bible agrees that the institute’s competitive market should not to be limited to one ethic 

group, but they are aware of the constraints that their current school location presents. 

 

Research Question3: What have been the curricula at Southern Bible Institute? 

During the first twenty years of Southern Bible Institute the curriculum was limited to 

usage of Scofield’s, Rightly Dividing the Word, James Gray’s, Synthetic Bible Studies, 

and H.A. Ironside’s commentaries from Joshua to Revelation (Mumford, 1998). From 

Scofield’s, Rightly Dividing the Word, students received instruction on the following 

topics: The Jew, Gentile, and the Church of God, The Seven Dispensations, The Two 

Advents, The Two Resurrections, The Five Judgments, Law and Grace, The Believer’s 

Two Natures, The Believer’s Standing and State, Salvation and Rewards and Believers 

and Professors. James Gray’s, Synthetic Bible Studies provided the students with an 
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outline of each book in the Bible and sermon suggestions. It is unclear if each book was 

taught as a course or if the each topic within each book was taught as a course. There 

are no records that provide information on the length of each course or if the institute 

operated on the semester or quarter system during the early period of its existence. 

Each of the resources the institute used as curriculum during the first twenty years of 

existence can still be purchased from various used bookstores on-line. Scofield’s, 

Rightly Dividing the Word and Gray’s, Synthetic Bible Studies are still in print. H.A. 

Ironside’s commentaries are available as a part of Logos Bible Software. Southern Bible 

Institute’s leadership also implemented special lectures during the fall and spring to 

subsidize the early curriculum (Mumford, 1998). There are no records available at the 

institute that provides detailed information about the lectures, but according to Mumford, 

numerous well known and respected Christian leaders presented in person or through 

video and audio devices for these lectures (Table 1). Based on feedback from the 

current president, these lectures have not occurred in the recent years of Southern 

Bible.   

 In 1957 Southern Bible Institute’s leadership felt that that the relocation of 

Bishop College to the Dallas area posed the threat to Southern Bible’s student 

enrollment because Bishop College possessed a respected religion department in the 

black community (Mumford, 1998). The board of trustees voted to upgrade Southern 

Bible Institute’s curriculum and granted the Bachelor’s degree in Theology (Th.B.); 

some board members expressed a desired for Southern Bible Institute to seek 

accreditation, but the majority of the trustee board voted against the suggestion of 

seeking accreditation due to the fact that only 60% of the student population at that time 
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had high school diplomas (Mumford, 1998). To qualify to earn a Th.B. from Southern 

Bible the student must have had at least two years of college and completed three 

years of Bible training from Southern Bible Institute (Mumford, 1998). Based on the 

interpretation of the limited records available, the upgraded curriculum expanded on 

teaching directly from the Bible and continued to use the earlier mentioned Scofield, 

Gray and Ironside works, but as textbooks instead of courses. It also can be 

ascertained that the institute’s leadership divided the various books of the Bible into 

courses so that the professors could provided more in depth instruction. In 1976 

Southern Bible ceased offering the Bachelors of Theology degree (Th.B.) because of 

the State of Texas stated that schools who were not approved by the Texas Committee 

on Education were not eligible to issue degrees; as a result, the institute resumed 

granting diplomas for all programs (Mumford, 1998). 

 There are no available records or sources that can provide information on when 

and who initiated what is now known as the “Basic Program” and the “Advanced 

program.” Based on the institute’s course catalog, the basic Bible program is a forty-

eight hours program that can be completed in four years and is divided into two 

categories day and evening classes (Appendix A). Upon completion a diploma is 

granted. The advanced program is also a forty-eight hour program that can be 

completed in four years and is also divided into two categories day and evening classes 

(Appendix A). The prerequisite to enrolling in the advanced program is the successful 

completion of the basic program. Upon completion of the advanced program a diploma 

is also granted. The difference between the two programs is the advanced program is 

not limited to Bible courses only. The advanced program provides the student with 



 

  34 

training on subjects such as: Church History, Preaching & Teaching, Theology 

(Bibliology, Soteriology, Ecclesiology, Christology, Proper, Angelology, Anthropology, 

and Eschatology), Church Administration and Bible Study Methods (Appendix A).  

 Mumford was instrumental in developing and presenting a new program to the 

board of trustees. The new program was and is known as the Theology Program. This 

program was approved by Southern Bible’s trustee board in 1972 and it was created to 

provide the students with greater level of instruction beyond that of the Basic and 

Advanced programs (Mumford, 1998). The Theology Program is a ninety-six hour 

program designed for students who possess the capabilities to grasp complex 

theological concepts quickly. This program includes the courses provided in both the 

Basic and Advanced program with basic (Greek and Hebrew) language training 

(Hawkins, 2007b). Until recently a diploma was granted to those who completed this 

training program, but currently the institution’s leadership is in the process of granting 

degrees to those who complete this training due to the changes in Texas legislation 

(Appendix G). The curriculum has not been changed since the inception of the Theology 

Program in 1972. 

 It is also important to mention, in this section, information on the institute’s 

faculty. Documents pertaining to the faculty were limited to what Mumford provided in 

his unpublished thesis about Southern Bible Institute and Charles Reed, a 1961 

Southern Bible Institute graduate, accounts of the faculty. During the early years of 

Southern Bible Institute Edmund Ironside was the sole instructor and also performed all 

of the administrative functions for the institute (Mumford, 1998). There are no available 

records that provides information on when and who Ironside solicited from Dallas 



 

  35 

Theological Seminary student population to assist him with teaching the students at 

Southern Bible Institute. Dallas Theological Seminary’s upper class students were 

solicited to teach at Southern Bible because of the following reasons: Edmund 

Ironside’s affiliation with Dallas Theological Seminary, the students’ knowledge of the 

scriptures and their commitment to accurate Bible exposition.  

 During the years Fox served as president, he also was the principal instructor 

for Southern Bible Institute while performing all of the other administrative functions 

(Reed, 2007a). Later in his tenure as president he hired full-time and part-time 

instructors from the senior class student population of Dallas Theological Seminary for 

short periods of time prior to their transitioning to church ministries and other teaching 

ministries (Mumford, 1998). At that time the school did not impose any type of credential 

requirements for teaching, but its pool of instructors was limited to Dallas Theological 

Seminary’s instructors, local Dallas Theological Seminary alumni and upper class 

students (Reed, 2007a). Some of the Dallas Theological Seminary student instructors 

included: Gordon Mumford (1953-1956), Howard Hendricks (1950), L.W. Hanely (1952), 

Russell Jones (1953-1954), and Kenneth McKinley (1956-1959) and Harold Hoehner 

(1963) (Mumford, 1998)  

 During the years Mumford served as president of the institute he continued the 

practice of soliciting faculty support for Southern Bible Institute from Dallas Theological 

Seminary’s instructors, local alumni and upper class students. He also started soliciting 

faculty support from Southern Bible Institute’s alumni and The Criswell College faculty 

and senior students. Charles Reed was the first alumni of Southern Bible Institute to 

serve as faculty at the institute (Reed, 2007b). 
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 The majority of the current faculty continues to be affiliated with Dallas 

Theological Seminary, but the numbers of alumni from Southern Bible Institute who 

serve as faculty and staff at Southern Bible Institute continues to increase (Appendix N). 

The institute’s current leadership continues to solicit highly qualified candidates to serve 

as faculty. It is also important to note that majority of the faculty is part-time and get 

minimum financial compensation, if any at, all due to the institute’s limited resources. 

“The faculty chooses to teach at Southern Bible because they have been sent by God to 

do so and therefore financial compensation does not drive their decisions (Hawkins, 

2007b).” Southern Bible Institute’s current president stated that as the school grows and 

potentially seek accreditation there will be a need to require specific credentials for 

potential faculty members.  
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Figure 1. Classroom picture Southern Bible Institute (date unknown, Southern Bible 
Institute’s archives, reproduced with permission). 
 

Research Question 4: How many people have graduated from Southern Bible Institute? 

Based on data acquired from the Oral Interview Subjects, the general consensus was 

estimated in excess of 1000 students have graduated from Southern Bible Institute 

since its inception. According to the institute’s records a total 2,152 students have 

graduated between the years of 1932 – 2007 (Table 2).  
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Figure 2. Southern Bible Institute’s 1st graduating class 1932 (Southern Bible Institute’s 
archives, reproduced with permission). 
.
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Table 2 

Southern Bible Institute Graduates 1927-2007 
1927- None 1928- None 1929- None 1930-None 1931- None 

1932- 6  1933- 6 1934- 3 1935- 5 1936- 7 

1937- 8 1938- 12 1939- 4 1940- 5 1941- 2 

1942- 4 1943- 6 1944- 4 1945- 3 1946- 7 

1947- 11 1948- 6 1949-7 1950- None 1951- 8 

1952- 1 1953- 7 1954- 2 1955- 8 1956-5 

1957- 1 1958- 6 1959- 10 1960- 11 1961-17 

1962- 10 1963- 15 1964- 14 1965- 7 1966- None 

1967- 14 1968- 12 1969- 7 1970- 10 1971- 13 

1972- 12 1973- 16 1974- 22 1975- 10 1976- 15 

1977- 23 1978- 22 1979- 20 1980- 52 1981- 27 

1982- 42 1983- 36 1984- 63 1985- 66 1986- 76 

1987- 50 1988- 71 1989-62 1990- 44 1991- 83 

1992- 87 1993- 73 1994- 69 1995- 95 1996- 91 

1997- 75 1998- 60 1999-no data 2000- 70 2001- 65 

2002- 72 2003- 60 2004- 80 2005- 60 2006- 60 

2007- 39     

Created by Michael J.F. Cooks ® 2007 compiled from numerous archived 
enrollment sources 
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Figure 3. Southern Bible Institute’s graduating class 1939 (Southern Bible 
Institute’s archives; reproduced with permission). 

 

Research Question 5: What have been the revenue streams of Southern Bible Institute? 

The institute’s records were limited in providing information of Southern Bible Institute’s 

revenue streams possibly due to the school’s filing system. According to a couple of 

Southern Bible Institute’s employees, the previous president, Mumford, personally 

maintained the financial records of the institute and contacted potential donors.  

Historical donor information has been lost over the years. According to a current trustee 
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board member, it has been the policy of the trustee board, since the inception of the 

institute, to empower the president with total freedom to manage the daily financial 

activities of the institute, the financial records and each president was charter with the 

responsibility of soliciting funds from potential donors to keep the institute operational. 

Early in the history of Southern Bible Institute, H.A. Ironside was instrumental in 

assisting the first president, Edmund Ironside, acquire financial support for operating the 

institute through H.A. Ironside’s ministry contacts and his position as pastor of Moody 

Memorial Church in Chicago, Illinois (Mumford, 1998).  Edmund Ironside also solicited 

financial support through issuing a promotional pamphlet (Appendix M). H.S. Fox was 

the responsible for establishing a “deputation” program for the institute.  Deputation, in 

this context, is defined as a person who represents Southern Bible Institute by traveling 

and making contacts with potential financial sponsors (Mumford, 1998). Fox annually 

traveled 8,000-12,000 miles across the country during the summer months to collect 

funds for the institution by speaking at churches of former Southern Bible Institute 

instructors and Dallas Theological Seminary graduates (Mumford, 1998). During the 

years Mumford served as president the deputation responsibilities were shared by other 

individuals such as C.L. Reed and Norman Shick and travels were greatly reduced 

(Mumford, 1998). Mumford did not limited potential donors to former Southern Bible 

Institute’s instructors and Dallas Theological Seminary graduates. He and the two other 

individuals solicited support from predominate black churches, white churches and 

various denominations such as: Baptist, Methodist, Presbyterian, Brethren, Pentecostal 

and Bible churches (Mumford, 1998). During the latter years of Mumford’s presidency 

deputation trips were eliminated. The current president, Hawkins, has been able solicit 
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funds from some of his contacts made while serving  as executive pastor of Oak Cliff 

Bible Church in Dallas, TX. Southern Bible Institute has continued to benefit from 

random donations of individuals who were aware of the institute and its mission.  

 Southern Bible Institute is an example of a faith based institution because based 

on records available for review there was no indication that the institute has any type of 

endowment. Over the years the majority of the revenue was from deputation trips, 

individual donors and anonymous donors. The general consensus from the oral 

interviewees is that during the early years of the institution white donors gave because 

they viewed the institution as one would view a mission field and they viewed the 

president as a missionary.  Currently, the majority of the stream of revenue to operate 

the institute is from book sales, student tuition and random individual donations. The 

other streams revenue is from alumni, random small businesses such as Millet Printers 

in Dallas, Texas and monthly donations from various churches of Southern Bible 

Institute’s graduates such as: Mount Olivet Baptist Church, Pleasant Hill Missionary 

Baptist Church and Whiterock Missionary Baptist Church. 

Research Question 6: Where have Southern Bible Institute’s graduates located? The 

majority of the graduates are located in the Dallas, Texas metroplex area, but there are 

graduates serving the Lord all over the United States (Thompson J.P., 2007). The 

institute has periodically published yearbooks for the students. The yearbooks usually 

included personal information about current students such as: a picture, name, address, 

phone number and a synopsis of their ministry within their local church. The majority of 

the graduates minister as pastors in small local churches, assistant pastors youth 

ministers. The other graduates serve their local churches as Sunday school instructors 
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and superintendents, Deacons and Evangelists (Johnson, D., 2007).  Appendix D 

provides excerpts from a yearbook. The Alumni Affairs Office was created, two years 

ago, to maintain communications with Southern Bible Institute’s graduates (Johnson, D., 

2007). “We are doing a lot of purging…pulling data. We have an administrator…and an 

Alpha system…everyone is listed. A lot of addresses we have are not current so we 

have to lay the ground work” (Johnson, D., 2007). The institute’s recently created 

Alumni Affairs Office has been tasked by the president with the responsibility of creating 

an electronic database of all the living graduates. One of the challenges they are facing 

is reconciling alumni information that is inaccurate, purging deceased alumni, and 

transferring information from various hardcopies to an electronic format. 

 

Research Question 7: How have the graduates of Southern Bible Institute used their 

learning to impact their communities, jobs, and ministry efforts? All participants in the 

research study agreed that the graduates are using their learning in numerous ways to 

impact their communities, jobs and ministry efforts. “Many of them are pastors, school 

teachers, Sunday School teachers, and evangelists. They’re just using it always through 

ministry and throughout the city, and again, one of the great things about the African 

American church, now, is that it does recognize Staff. There was a time when ministers 

operated ‘solo’, but now ministers realize that they need a staff. Southern Bible Institute 

has been able to provide Biblical training to those who are gifted to serve as church staff 

members” (Thompson, J.P., 2007). “I am a deacon at New Birth Baptist Church in 

Dallas, Texas…I teach the Men’s Adult Sunday School class, and some of the 

information and learning that I have received here in the last three years has been very 
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helpful to me in teaching and leading other men as well as sharing the Word in my 

community and on the job” (Byrd, 2007). Men who have attended Southern Bible have 

made such an impact, through their actions, that others, church members, friends, co-

workers, and unschooled ministers, have inquired about or enrolled at Southern Bible 

for additional Biblical training (Jones, D., 2007). Some of Southern Bible Institute’s 

current students are exploring the possibilities of creating learning centers to teach 

children who have learning disabilities but, using a Biblical curriculum and relying on the 

Spirit of God to make learning a reality (Vanison, 2007). N.L. Robinson, a graduate of 

Southern Bible, is an excellent example of a minister who has impacted the community. 

He is the senior pastor of one of the largest predominately African American churches in 

the Dallas, Texas metroplex area. As a result of his sound Biblical training in 

combination with his leadership ability, Mount Olive Baptist Church has many ministries 

that have impacted the community such as a day care, senior citizens’ complex, credit 

union, elementary school, high school and the church also supports a homeless shelter 

(Butler, 2007).  

 

Research Question 8: Why has Southern Bible Institute not pursued accreditation? “In 

1975, Texas legislators passed laws regulating the granting of degrees. This was aimed 

at excluding so-called degrees for a fee from ‘degree mills.’…The laws made it difficult 

for small schools to be accredited with the Texas Educational Committee…However, 

schools such as Southern Bible Institute could continue as before, but only grant 

diplomas, and not common degrees. Southern Bible Institute before had offered and 

granted Theology Bachelor Degrees” (Mumford, 1998, 35). In 1977 one of Southern 
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Bible Institute’s board members, Ruben Connor and the institute’s president, Gordon 

Mumford met with the American Association of Bible Colleges (ASBC) representatives 

to inquire about the requirements for becoming accredited through their agency; they 

were informed that the institute needed at a minimum 100 students to enroll full-time, six 

full-time professors and one half-million dollar annual income (Mumford, 1998). 

Southern Bible Institute was not able to meet the minimum requirements of the 

American Association of Bible Colleges (AABC) and continued to function as an 

unaccredited institution. Another factor that has impacted Southern Bible Institute’s 

pursuit of accreditation is its strong emphasis on training and exposition of the 

scriptures. “If you look at different Bible colleges, Bible Institutes and so on…too many 

of them got involved with accreditation in order to get government help… and that 

infringes on their ability to pursue theology” (Amstutz, 2007). The school has, and 

continues to, met the needs of the students and the community in its current state as an 

unaccredited institution, but as needs change it is important that the school make the 

appropriate adjustments (Thompson, J.P., 2007). Southern Bible’s current president 

realizes that accreditation is important and is focused on pursuing this status (Glaspie, 

2007). “I think that accreditation is one of the things that God has brought me here for 

and I want to get the school accredited, but I don’t want to do it at any cost. I want to do 

it at the right cost so we know what we’re getting into and we know what we are 

producing” (Hawkins, 2007a). There are at least three local accredited institutions in the 

Dallas Forth Worth area, The Criswell College, Dallas Baptist University, and Dallas 

Theological Seminary, who accept hours from Southern Bible Institute’s graduates on 

an individual basis (Hawkins, 2007a). 
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Research Question 9: Is there still a need for an institution such as Southern Bible 

Institute? “The Negro, private, church-related college has special significance because 

its history is unique. The private and church related Negro college sprang into existence 

at a time when the vast majority of people had no faith in the educability of the Negro 

people” (Mays, 1960a). There is still a need for an institution such as Southern Bible 

because it is an institution that caters to many people who might not ever have the 

opportunity to attend college for a variety of reasons for example: limited finances, 

learning disabilities, lack of a high school diploma or GED (Reed, 2007b). Southern 

Bible Institute provides people with “basic Bible” education and many of the people who 

attend Southern Bible Institute are extremely active in their local churches thus needing 

a sound basic Biblical foundation to function well in their local churches (Reed, 2007b). 

Southern Bible Institute provides an educational alternative for those who have not 

completed high school, but are “called to the ministry” as well as those who have limited 

financial resources. The majority of Southern Bible Institute’s students are in their late 

30’s. 40’s and 50’s and have not had any formal education for years; therefore, the 

instructors are very patient and tend to slowly walk the students through difficult 

theological doctrines (Beal, 2007). The institute has, and continues to impact the lives of 

numerous students. Those who enroll in courses at Southern Bible and acquire the 

basic tools, a Bible, Bible dictionary and a concordance tend to depart the institution 

with a wealth of Biblical knowledge and are able to function well in the ministry 

(Thompson, H., 2007). From a spiritual perspective, there is definitely a need for an 

institution such as Southern Bible due to the reality of those who teach false doctrines 

and mislead people (London, 2007). Southern Bible is needed because of its history of 



 

  47 

providing sound Biblical training, it provides an opportunity for non-traditional students 

to receive an education and its tuition is reasonable for those who have limited financial 

resources. 

 

Research Question 10: What is the institution’s strategy for surviving and thriving in a 

limited and highly competitive market? The institution’s strategy for surviving and 

thriving in a limited and highly competitive market is based on two key factors: 1) 

praying and trusting in God to provide, financially and physically, since the institute is a 

faith based organization that has existed without an endowment for eighty years, 2) 

growing the student base (Hawkins, 2007a). Of course the institute’s leadership is 

aware that there is a need to clearly understand the market demands and position the 

school in such a way that it sufficiently addresses those demands (Glaspie, 2007). On 

the other hand the institute’s leadership looks at Moody Bible Institute as an example of 

success because of its commitment to keeping focused on its original purpose for 

existing (Amstutz, 2007). Southern Bible Institute’s low tuition cost has been an 

instrumental strategy in its surviving and thriving in this market; it is priced at a cost that 

an hourly employee can afford and many of Southern Bible Institute’s students are not 

salaried professionals (Johnson, D., 2007). Some of Southern Bible Institute’s 

leadership do not believe that the market is as limited as one would think. It seems as if 

the local community in South Dallas is very familiar with Southern Bible and the institute 

is well respected regarding the quality of education that one receives there because 

many of the pastors of the local churches in the south Dallas area are Southern Bible 

Institute graduates (Beal, 2007). The general consensus from the oral interviewees is 
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that the institute needs to continue to provide solid Biblical training at a reasonable cost 

and continue to be viable and competitive. 

 

Research Question 11: How has the institution addressed technological changes? It 

was difficult gathering primary sources of data from the institution due to the lack of a 

central storage location and the lack of converting historical data into an electronic 

format for easy access. The institute is making significant strides to address 

technological changes since the inception of the Hawkins administration. A quick 

assessment of administrative tools revealed that the institution’s technological 

resources are extremely dated. There were only two computers in the entire facility and 

data were stored on Microsoft DOS (Hawkins, 2007a). The Hawkins administration has 

acquired in excess of thirty-five computers and a computer lab has been created for 

student use. The phone system has been upgraded to make the institute more 

accessible to potential students (Hawkins, 2007a). The institute has also created a 

website. Administrators within the institute have started converting critical information to 

electronic databases and are also learning how to extrapolate data for promoting the 

institute, conducting analysis and providing critical answers for the president (Hawkins, 

2007a). The president realizes that there are numerous technological tools that can 

assist the institute in increasing its quality of service, but technology does not make an 

institution successful; sound Biblical training, solid teaching and quality students are 

keys to a successful institute (Hawkins, 2007a). Hawkins is in the process of exploring 

the establishment of a co-operative relationship with DELL Computers as a technology 

ally for Southern Bible Institute (Hawkins, 2007a). 
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Research Question 12: What have been the career paths of the majority of Southern 

Bible Institute’s graduates? The majority of the male graduates tend to pursue the 

pastorate and the female graduates pursue opportunities as evangelists, Sunday school 

instructors, children ministers as well as missionaries (Hawkins, 2007a). It is important 

to understand that the majority of the students who enroll at Southern Bible are already 

active or seasoned in the ministry; unlike many of the students who enroll at various 

seminaries straight from a four year institution or after a couple of years in the corporate 

world (Thompson, H., 2007). The profile of the typical Southern Bible graduate is a 

person in the late 30’s with a family; they usually enroll at the institute to get formal 

Biblical training and while they are enrolled at the institute they implement the training at 

their local church (Beal, 2007) 

 

Research Question 13: How have students found out about Southern Bible Institute? 

Word of mouth was the primary method of finding out about Southern Bible Institute. “I 

found out about it from my friend next door back in 1957 when I started preaching. He 

said, ‘well, Charlie, if you’re going to preach, you need to go to school.’ Then he told me 

about Southern Bible. I got on his case about staying next door to me and not saying 

anything about Southern Bible (Reed, 2007b).” We get the majority of our students from 

other students promoting the institute (Tillery, 2007). “I had been a member of Mount 

Olive for a couple of years and then realized that God truly had a calling on my life and 

when I accepted that calling…Pastor Robinson suggested that I get some biblical 

training and informed me that he was a graduate of Southern Bible. Once I investigated 
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the institute, I found it very attractive and enrolled (Glaspie, 2007).”  Another graduate 

heard about Southern Bible from a co-worker at Texas Instruments. She and her 

husband attended and graduated from Southern Bible in 2000 (London, 2007). Fifty-

seven percent (57%) of the oral interviewees who attended the institute became familiar 

with Southern Bible Institute through a recommendation from a church representative 

and 43% became familiar with the institute through word of mouth from a co-worker, 

friend or local resident. Based on the response of the oral interviewees directly affiliated 

with Southern Bible Institute, it was evident that everyone was proud to be associated 

with Southern Bible Institute and they were eager to testify to the benefits of attending 

Southern Bible Institute. 

Research Question 14: Why have students chose to attend Southern Bible Institute? 

Forty-five percent (45%) of the students and alumni chose to attend Southern Bible 

Institute because of the its reputation for teaching sound Biblical doctrine, 33% chose to 

attend because of the desire to receive formal Biblical training, 11% chose to attend 

because of the economic feasibility of the institute and 11% chose to attend because of 

the convenient location of the school.  

 

Research Question 15: What are some of the strengths of Southern Bible Institute? 

According to the Oral Interview Subjects, solid Biblical instruction was most important of 

all the strengths. Table 3 provides a comprehensive list of Southern Bible Institute’s 

strengths according to the oral interviewees’ responses. 
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Research Question 16: What are some of the weaknesses of Southern Bible Institute? 

The weakness that concerned the Oral Interview Subjects the most was lack of 

advertisement. Table 3 also provides a full list of weaknesses based on the oral 

interviewees’ responses. 

 

Table 3 

Southern Bible Institute Oral Interview Subjects’ Assessment of the Institute’s Strengths 
& Weaknesses 

 

Strengths Weaknesses 

Solid Biblical Instruction Stagnant Curriculum 

Increasing Enrollment Maintaining Consistent Cash Flow 

Class Flexibility  Inadequate Technological Resources 

Institutional Leadership Lack of Formal Advertising/Marketing 

Sensitive Instructors & Staff Lacks accreditation 

Institution’s Longevity Only able to offer diplomas, not degrees 

Open Enrollment Policy Need for Facilities/Building upgrades 

Affordable Tuition  

Created by Michael J.F. Cooks ® 2007 

 

Research Question 17: What are some of the areas that Southern Bible Institute needs 

to focus on to remain relevant? The majority of the Oral Interview Subjects, 29%, 

agreed that formal advertising is the most important area for the institute’s leadership to 
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address in order to remain relevant. Second most important areas that Southern Bible 

Institute need to focus on in order to remain relevant were accreditation and continued 

solid Biblical training 21% (Table 4). 

 

Table 4 

Southern Bible Institute Oral Interview Subjects’ Assessment of the Institute’s Areas of 
Focus to Remain Relevant 

 

Accreditation 21% 

Continued Solid Biblical Training 21% 

Formal Advertising 29% 

Consistent Cash Flow  7% 

Offering Degrees 8% 

Community Involvement 7% 

Continued Recruitment of Quality 

Professors 

7% 

  

Created by Michael J.F. Cooks ® 2007 

 

Oral Interview Subjects Information 

One-hundred percent (100%) of the Oral Interview Subjects were high school 

graduates. Fifty percent (50%) of the Oral Interview Subjects had education beyond 

high school at institutions other than Southern Bible. Fourteen percent (14%) of the Oral 

Interview Subjects were affiliated with Dallas Theological Seminary. Forty-Two percent 
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(42%) of the Oral Interview Subjects were Texas natives and the remaining fifty-eight 

percent (58%) were from various parts of the United States. Eighty-Six percent (86%) of 

the Oral Interview Subjects were minorities (Table 5). 

 

Table 5 

Southern Bible Institute’s Oral Interview Subjects Biographical Information 

High School Graduates 100% 

College Graduates (other than SBI) 50% 

Dallas Theological Seminary Affiliation  14% 

Texas Natives 42% 

Minorities 86% 

Created by Michael J.F. Cooks ® 2007 

 

The majority of the Oral Interview Subjects, 42% (Table 6), were alumni of 

Southern Bible. It is also important to note that many of the Oral Interview Subjects 

were classified in multiple categories; for example, one of the Oral Interview Subjects 

was a member of the Trustee Board and an alumnus of Southern Bible Institute. 

Table 6 

Southern Bible Institute Oral Interview Subjects’ Affiliation Information 

Board Member Faculty/ Staff Alumni Student Other 

36% 36% 42% 14% 7% 

Created by Michael J.F. Cooks ® 2007 
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CHAPTER V 

SUMMARY OF FINDINGS, DISCUSSION OF FINDINGS, 

RECOMMENDATIONS, AND CONCLUSIONS 

Summary of Findings 

Southern Bible Institute was founded in 1927 because of the persistence of one 

African American man, L.G. Foster, and his desire to present the word of God with 

clarity; without the willingness of another man, Edmund H. Ironside, the institute would 

not have become a reality. Southern Bible Institute was founded at time when 

segregation was prevalent in the south and African Americans could not attend white 

institutes. The purpose of Southern Bible, according to Article II, Section I of the current 

Constitution is: “Southern Bible Training School is to train men and women of any race, 

not necessarily prepared with high academic training, in the truth of the Holy Scripture. 

Realizing the great need for all men is an understanding of the Word of God, the School 

is endeavoring to train pastors, missionaries, and Sunday School teachers for more 

effective service in their churches, regardless of their denominational affiliation” 

(Appendix E). 

The institute is 80 years old and is currently operating under the leadership of its 

fifth president and first African American president. Each president has been 

instrumental in fulfilling the institute’s purpose. The institute has, over its history, moved 

several times and its name has evolved from Dallas Colored Bible Institute to Southern 

Bible Training School and it is now known as Southern Bible Institute. The institute is 

not accredited, but its leadership is researching the requirements, burdens and 

feasibility of accreditation. Due to the fact that the institute also caters to a unique 
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consumer base, those who might not be prepared with “high academic training”, but 

“called to the ministry,” there is still a need for Southern Bible. Since the institute is a 

faith based organization, its leadership strategy of praying and trusting God to provide 

proves to be prudent strategy and has been successful for 80 years. The institute’s 

leadership is aggressively addressing technological changes by upgrading phones, 

acquiring computers and developing databases to store and analyze critical data. 

The current profile of the institute’s student body continues to be majority African 

American even though the institute has had a few white students attend and has 

provided opportunities for Hispanic ministers to receive Bible training in Spanish. 

According to records, approximately 2152 students have graduated from Southern Bible 

Institute. The majority of the graduates tend to remain in the Dallas metroxplex area, but 

there are a small number of graduates who have moved to various parts of the United 

States. A number of students attend Southern Bible Institute while working full-time 

jobs. Upon graduation, Southern Bible Institute’s students utilize their training at their 

jobs, churches and in their communities. The majority of the male students are pastors, 

in most cases bi-vocational, or seek to serve as pastors or assistant pastors. The 

female students tend to pursue opportunities as evangelists, Sunday school instructors, 

Children ministers and missionaries upon graduation. 

 Over the history of the institute, many students have benefited from receiving 

instruction from some of the most gifted Bible instructors in the world such as: Harry A. 

Ironside, Howard G. Hendricks, Harold Hoehner, Harold K. DeVries, Harold Berry, 

Merrill Unger, Dwight Pentecost, Sumner Wemp, Eddie Lane, John Walvoord and 

numerous Dallas Theological Seminary junior and senior students to name a few.  
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Discussion of Findings 

A strategic planning tool referred as a SWOT Analysis (strengths, weaknesses, 

opportunities and threats) is used in the discussion of findings on the historical 

development and future of Southern Bible Institute. A SWOT Analysis involves 

determining the objective of the venture or project and identifying the internal and 

external factors that are favorable and unfavorable to achieving that objective. Strengths 

are classified as internal attributes that enables  an organization achieve the objective 

(“What do we do well?”); weaknesses are classified as internal attributes that prohibits 

or is harmful to an organization achieving the objective (“Where can we improve?”); 

opportunities are external conditions that are helpful to achieving the organization’s 

objective (“What changes are taking place in our environment that might allow us to 

better achieve our mission?”); and threats are external conditions that can hinder an 

organization’s ability to achieving the objective (What changes in the environment do we 

need to guard against or prepare for in doing our work?”) (Allison and Kaye, 2005). The 

objective of Southern Bible Institute is to train men and women in the scriptures. 

Table 7 contains Southern Bible Institute’s SWOT Analysis findings based on 

data gathered from oral interviews and primary source documents. 
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Table 7 

Southern Bible Institute SWOT Analysis 

 
Strengths 
Cost effective for students 
Solid Biblical instruction 
Increasing enrollment 
Flexible class schedules  
Institutional Leadership 
Sensitive Instructors & Staff 
Institution’s Longevity/ tradition 
Open Enrollment Policy 
Has the Acreage for facilities expansion 
 

Weaknesses 
Need for curriculum review/revisions 
Maintaining consistent cash flow 
Inadequate technology resources 
Implement public advertising/marketing  
Needs accreditation to offer degrees 
Physical plant needs upgrades 
 

Opportunities 
 
Population growth in the Dallas metroplex 
Growing number of smaller churches 
Growth in the Hispanic community 
 

Threats 
 
Lacks endowments 
Lacks accreditation 
 

Created by Michael J.F. Cooks ® 2007  

Southern Bible Institute’s strengths are numerous according to the data gathered 

from Oral Interview Subjects. The subjects interviewed indicated that the top strength of 

Southern Bible Institute is its commitment to sound Biblical instruction. The institute has 

also enjoyed a consistent increase in enrollment in each decade of its existence. 100% 

of the Oral Interview Subjects who were alumni or students agreed that it was important 

to them that the institute provided a full range of day classes as well as night classes for 

those who work full-time or are bi-vocational. It is evident that the institution’s current 

leadership is a strength based on some of the changes Southern Bible has recently 

undergone such as building remodeling, upgrades to the phones and the installation of 

computers. The new president has verbally relayed his vision for the institution. Some of 

the Oral Interview Subjects expressed that the patience of the institution’s faculty and 
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staff was and is instrumental in their success in the classroom at Southern Bible. The 

institute’s longevity and tradition of graduating people who have a command of the 

Word of God is another key strength. The institute has benefited from an increase in 

enrollment, through word of mouth, based on this strength. The institute’s open 

enrollment policy has enabled many people, who would not ordinarily have an 

opportunity to attend a seminary, an opportunity to get Biblical training at a reasonable 

cost. The institute also has room for growth since it is located on a 12 acre lot. 

The institute’s area of weaknesses can negatively impact the leadership’s ability 

to achieve stated objectives. According to one of the Oral Interview Subjects, the 

institute’s leadership needs to review the curriculum to determine if there are areas that 

need to be removed, modified, or added. If curriculum concerns are not addressed it will 

impact enrollment. The institute is a faith-based organization, but from a leadership 

perspective, the president is concerned about maintaining a consistent cash flow. 

According to the president, 70% of the institute’s income comes from external 

donations. Another weakness the institute’s leadership is addressing is acquiring 

technological resources. Prior to the present administration, the institute functioned with 

minimum technological tools such as copiers and typewriters. As a result, the institute’s 

students were not exposed to many tools that could assist them in their ministry 

effectiveness. The current administration is in the process of installing technological 

resources such as a computer lab and is providing instructors with the technological 

tools they need. According to findings from the Oral Interview Subjects, regarding areas 

to focus on to remain relevant (Table 4), 29% agree that the lack of formal 

advertisement is a key weakness of Southern Bible. The institute relies solely on word 



 

  59 

of mouth to recruit students. Many of the past subjects referred to Southern Bible as the 

“best kept secret…” Also, some potential students, with undergraduate degrees, have 

chosen to attend other Bible colleges and Seminaries because Southern Bible currently 

only offers diplomas (Appendix F). There is no record of the number of students the 

institute has lost due to offering only diplomas. The institute has been at their current 

location, 7200 South Hampton Road, Dallas, Texas, since 1993 and according to the 

president the building needs upgrades. Even though this is characterized as a 

weakness, the institute’s leadership is addressing the needed building improvements 

and many areas of the campus have been upgraded (Appendix C). 

The Dallas, Texas metroplex area is experiencing tremendous growth and 

Southern Bible is in the position to benefit as a result. In order for Southern Bible to 

benefit from the growth in the area, the institute’s leadership needs to aggressively 

employ formal methods of publicizing/promoting the institute. The institute’s leadership 

is in a position to capitalize on other opportunities for growing its enrollment by 

developing cooperative agreements with small churches in the community. It is 

important that the leadership develops, grows and encourages communication with 

small church pastors. In the past, Southern Bible has provided ministry training for 

Hispanic ministers. It is not clear if the institute continues to actively provide ministry 

training for Hispanic ministers in Spanish, but this is a prime area for the institute’s 

leadership to pursue in order to increase and diversify the enrollment.  

The institute has survived for 80 years, but there are two major threats to its 

ability to continue achieving its objective. The two threats are the lack of endowments 

and being unaccredited. The institute is a faith-based organization, but according to the 
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president, the leadership would like to receive funds on a consistent basis. Receiving 

funds regularly will enable the leadership to develop and implement a strategic plan with 

a reasonable level of confidence. Accreditation is another threat that has the potential to 

hinder the institute from achieving its objective. Early in the Mumford administration the 

leadership explored obtaining accreditation status, but did not meet the minimum 

requirements (Mumford, 1998). Currently the Hawkins administration has begun 

exploring accreditation, but does not want to become accredited at any cost (Hawkins’ 

2007a). Becoming an accredited institution has the potential of assisting the institution’s 

leadership in increasing the enrollment because it will enable students to easily transfer 

credits to other accredited institutions. Being unaccredited has caused the institute to 

miss out on enrolling some students. Accreditation is an important leveraging point 

when promoting the institute to prospective students. 

 

Recommendations 

The Hawkins administration is in leadership at critical juncture in the history of 

Southern Bible Institute. The Dallas, Texas Metroplex area is growing at a rapid rate 

and small churches are being established at an astounding rate. It is critical that the 

president verbally and in a written format present his short term (1-2 years), mid-term (5 

year), and long-term (10-15 years) plans for the institution to the board, staff and 

students concisely and clearly (a “vision” statement that provides the basis for an 

Strategic Long-Range Plan for Southern Bible Institute). In order to grow its enrollment, 

the institute’s leadership will need to aggressively focus on formal marketing/publicity 

efforts. The president might want to pursue securing the volunteer (free) help of a 
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professional in Public Relations to devise a plan and initiate an advertisement effort. 

The Hawkins administration should also continue establishing strong relationships with 

the community and churches in its area. The president should to continue to recruit 

strong adjunct professors and increase the number of full-time professors. Southern 

Bible Institute’s leadership needs to leverage off their long-term relationship with Dallas 

Theological Seminary as well as their relationship with The Criswell College and Dallas 

Baptist University when seeking potential instructors. The institute’s leadership is 

starting to improve its technological position, but there is still a need for additional 

electronic media devices. The institution’s leadership must consider acquiring a 

mainframe and securing the services of an Instructional Technology specialist to assist 

with transferring critical data. The institution has created a website and must establish 

electronic methods for implementing registration, on-line classes, and student 

information. The library needs additional space and the institute’s leadership should 

consider securing the services of a “retired” librarian, in a part-time capacity, to assist 

the current librarian. It is also critical that the institution’s leadership ensure that a 

specific archive area and system is established to maintain historical documents or seek 

and secure an archival partnership with another institution that has an appropriate 

historical document preservation archival facility, to ensure the proper preservation of its 

important historical documents. 

The recommendations noted earlier are impossible to implement without 

finances. Now is an opportune time for the current president and board of trustees to 

embark on a high profile Capital Campaign to acquire funds to support the 

recommended actions. Based on data reviewed during this study, it is unclear if the 
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institute keeps a record of the high dollar donors or donor agencies. It is critical that the 

institute’s administration store electronic data on all donors, if that is not current 

practice. The lack of finances has the greatest potential for hindering Southern Bible 

from accomplishing its objective.  

Pursuing accreditation is a worthy goal, but the president must make sure that 

the institution’s identity does not suffer as result of becoming accredited. Accreditation 

should be pursued, but it should be pursued carefully and thoughtfully. Recently, the 

state of Texas Supreme Court ruled that higher education officials do not have authority 

over seminaries in Texas (Appendix G). The implication of that ruling results in allowing 

unaccredited seminaries and Bible Institutes to issue degrees instead of diplomas 

without penalty. Therefore, Southern Bible is not obligated to pursue accreditation in 

order to award degrees.  

An institutional assessment checklist was created by the researcher to serve as a 

tool that can be used by the institution’s leadership to guide the assigned committee as 

they conduct an internal review of the institute (Appendix R). 

 

Conclusions 

Southern Bible Institute is an excellent school with a rich history. It was founded 

at a time when segregation, in the south, prevented African Americans from attending 

white institutions. Southern Bible Institute survived for 80 years with limited funds and 

resources and continues to provide quality education to many African Americans and 

other minorities in ministry who ordinarily would not be accepted into many institutions 

of higher education. Southern Bible is a non-denominational faith based institute in its 
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truest form and defies common institutional operation methodologies by continuing to 

successfully function without government assistance or endowments.  

Its instructors are dedicated to providing sound Biblical training and committed to 

the survival and success of Southern Bible. This is evident because many of them 

provide their teaching services to the institute for free or below market value. The 

current president is committed to ensuring that the institute makes significant 

technological advances. He is also committed to promoting Southern Bible Institute’s 

services to a broader market. Under the current president’s leadership, significant 

technological advancements have occurred and the institute is starting to reap the 

benefits.  

The future seems to be bright for Southern Bible, but the current administration 

must aggressively leverage off the strengths and immediately establish a plan for 

addressing identified weaknesses. Southern Bible Institute is considered by those 

familiar with it as the “best kept secret in the Metroplex.” It is time for Southern Bible to 

move from the shadows of secrecy into light of public knowledge. 
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Lester E. Huber 
(1941-1945) 

 
Henderson S. Fox 

(1945-1971) 

 
Gordon Mumford 

(1971-2005) 
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Institutional Self Assessment check list  
 

Not 
Available 

In 
Progress 

 
Completed 

 
Institutional Self Assessment 

  
   Governance Structure: Who sets policies for 

the institution and who is vested with 
the responsibility of implementing the 
policies. 
A) Governing Board: Make up of it 

and how members are selected; 
B) Administrative Structure Org 

Chart: Showing lines of 
command; line authority staff and 
supervisory staff; 

C) Administrative Staff: What 
positions are present and what 
are their roles and duties. 

 
   Institutional Policies and Procedures: 

Handbooks, manuals, booklets containing  
The operational rules, processes, and 
procedures governing all staff, faculty, 
and students. 
A) Constitution and By-Laws of 

the Governing Board; 
B) Institutional Catalog showing 

mission, goals, program 
offerings, etc.; 

C) Administrative Staff Handbook 
including position descriptions, 
policies governing recruitment 
and appointment, evaluation 
policies, procedures, 
and timelines for formative and 

summative evaluations of job 
functions; 

D) Faculty Handbook including all 
matters relating to faculty 
governance,  
recruitment, selection, 
appointment, rank, tenure, 
promotional process, and causes 
and procedures for dismissal; 

E) Student Handbook showing 
policies and procedures 
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governing admission, retention, 
graduation, grading, course 
credits, and what constitutes 
“academic good standing;” 

F) Staff Handbook policies and 
procedures governing non-
administrative staff (secretaries, 
media specialists, 
building/ground, counselors, 
etc.). 

 
   Institution Mission, Goals, and 

Effectiveness: For what purpose was 
the institution founded, what are its 
aims, what proof does it have of its 
effectiveness in achieving its missions 
and goals (how well does its graduates 
do on standardized measures of 
knowledge and skills/standardized test 
scores).  

 
 

   Student Demographics: Who are the 
students? Where do they come from? 
Why are they attending this institution? 
What are their educational levels at 
admission? 

 What are their career goals? What are 
their educational levels at completion of the 
program of study? How are educational levels 
evaluated before program exit? 

   Faculty Demographics: What are the 
credential levels of the full and part-time 
faculty? What is the faculty workload? 
What types of professional 
development activities are provided for 
faculty? How much scholarly output 
does the faculty produce (writings, 
presentations, media appearances, 
etc.)? How does the institution 
encourage and support scholarly 
activities? How are faculty recruited, 
assessed, appointed, and evaluated? 
What is the independent governance 
body for faculty affairs (Faculty Senate? 
Faculty Assembly? Other)? What is the 
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role of the faculty in determining 
academic policies and procedures? 
What document explains the faculty’s 
role in institutional governance and 
operations? 

 
   Institutional Resources: What is the financial 

status of the institution? What is the 
worth of its endowment? How does the 
institution management its capital? Is 
there a clearly charted out financial 
management plan showing how various 
types of funds are received, stored, 
disbursed, and accounted for by 
record? Can the institution prove it has 
the resources to adequately and 
consistently support its current 
programs, students, faculty and staff 
without incurring debt? Can the 
institution present documentation that 
shows a balance in income vs. 
expenditures for the last 3-5 years of 
operation or a balanced budget after 
expenditures? 

 
   Internal Assessments of Institutional 

Effectiveness: Has the institution’s 
administrators initiated a “SWOT 
Analysis” (Strengths, Weaknesses, 
Opportunities, and Threats) within the 
last 3-5 years? What were the results of 
the SWOT Analysis? What changes 
has the institution make based on the 
results of the SWOT Analysis? What 
documented proofs does the institution 
have that shows it has been effective in 
meeting its mission and goals? What 
are the figures on number of students 
admitted vs. graduation rates? What 
records does the institution have on the 
number and percentage of graduates 
passing external, standardized 
measures of their knowledge and skill 
levels? What mechanisms or 
committees does the institution have for 
receiving input from the larger 
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professional and lay community about 
its mission, goals, programs, and 
effectiveness (Advisory Councils, 
Program Revision Committees, Board 
of Visitors, Preliminary External Self-
Study Committees, etc.)? How does the 
institution track and document its 
operational and program changes? 
Who is responsible for supervising, 
collecting, preserving, and preparing 
the institution’s records of 
achievements and challenges (when, 
why, and how these occurred)? 

 
   Institutional Status Reports: Who is 

responsible for initiating and 
documenting internal and external 
challenges the institution faces? When 
and how often are Institutional Status 
Reports compiled and distributed? 
What achievements, issues, internal 
and external situations/challenges are 
covered in the status report? Who 
receives copies of the status report and 
why?  How is the status report 
packaged? Is the report a media 
presentation (CD/DVD/Web 
Site/PowerPoint) or a written 
document? How are status reports 
preserved (are they archived in the 
library or other archival site)? Who, 
besides the chief administrative staff, 
contributes to the content of the status 
report and what is the nature and 
content of their contributions? In terms 
of its operation, staff, faculty, students, 
and resources, does the Institutional 
Status Report clearly address the 
essential questions of “What, Who, 
Why, Where, When, and How?”  
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