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the C-130 mission. Elmendorf Air Force Base will have an active duty/Air National Guard 
association in the C-130 mission. 

SECRETARY OF DEFENSE JUSTIFICATION: 
This recommendation consolidates the B-1 fleet at one installation to achieve operational 
efficiencies. Ellsworth (39) ranked lower in military value for the bomber mission than 
Dyess (20). To create an efficient, single-mission operation at Dyess, the Air Force realigned 
the tenant C- 130s from Dyes;$ to other Air Force installations. The majority of those aircraft 
went to Little Rock (1 7-airlift), which enables consolidation of the active duty C-130 fleet 
into one stateside location at Little Rock, and robust the Air National Guard squadron to 
facilitate an active duty association with the Guard unit. The other C-130s at Dyess were 
distributed to Elmendorf (5 1 -airlift) and Peterson (30-airlift) to facilitate active duty 
associations with the Guard and Reserve units at these installations. 

MAIN FACILITIES REVIEWEEJ: 
Once the briefing portion of the visit was completed, base officials conducted a driving and 
walking tour of the following facilities and infrastructure: 

Maintenance Hangars 
o Ellsworth AFB has 5 maintenance hangars. 

Runway 
o Dimension is 13,500 tt. in length x 300 ft. wide 

Ramp 
o In March 2004 a $10 million Parking Ramp project was completed. The ramp is 

referred to as LOLA (Live Ordnance Loading Area). This Ramp enables the 
simultaneous loading and deicing of 4 aircraft. As a result, there is no towing 
necessary and maintenance operations are not effected. Another LOLA project is 
planned to add an additional eight parking spots so that a full squadron can be parked 
there. LOLA Maintains the JASSM (Joint Air to Surface Standoff Missile)# 
requirements. 

Fire Station 
o This facility was built 5 years ago and received an ACC design award. The fire 

station is manned with a minimum of 17 fire fighters 24 hours a day. They dispatch 
medical calls, have 1 o f  2 hazmat teams in the Rapid City area, have 17 total vehicles, 
and are technologically 6 years old. There are 3 crash trucks, each containing 3,300 
gallons of agent (9,900 gallons total). According to the Fire Chief, 7,780 gallons of 
agent is the requirement. In addition, they have an older crash truck as a reserve. 
According to the fire chief, increasing the number of aircraft would not require them 
to increase the number of fire trucks as the system is agent-dependent and not vehicle 
dependent. 

Pavement 
o The majority of the airfield pavements at Ellsworth AFB were given an "adequate" 

rating in the 2004 Engineering Condition Assessment done by the ACC Sustain 
Team. Since 2004, addktional improvements have been made to taxiways, aprons, 
and one of the runways (there are more than one. right?). 



The Rushmore Center 
o This facility was built in 1996. Ten buildings were demolished to construct the $15 

million 1 15,000 square foot building which consolidates 20 separate administrative 
functions. According to officials, the construction of this facility yielded space 
savings (45,000 square feet) and cost savings for utilities. 

34" Bomber Squadron 
o This recently completed $14.5 million 58,000 square foot facility received an ACC 

design award for the concept of placing flyers and maintainers in one facility. 
According to officials, this concept not only produces efficiencies but also gives them 
the opportunity to operate as they would deploy. The facility has an auditorium with 
seating for 200 and cllassified as well as declassified briefing capability, a mission 
planning area, an operations desk, aircraft maintenance unit, debriefing room, 
maintenance day room, and a support section where maintainers can check out and 
trade equipment, if necessary. 

PRIDE (Professional Results in Daily Efforts) Hangar 
o This facility houses the base's current flightline fitness center but could hold two 

747s, if necessary. 
Housing 

o A 3-phase housing development project is projected to cost $80.3 billion. The first 
phased involved the tlewelopment of 100 new housing units last summer. The second 
phase is slated to occur in the fall 2005. (we can add more speciiics on housing once 
thc briefing hinders arc received) 

Education Center 
o Built in 2002, this facillity has a combined enrollment of 3,000 students (annually?) in 

3 universities-Black Hills State, University of South Dakota, and National American 
University. 

Medical Clinic 
o There are currently 1 1,600 enrollees at Laughlin's clinic. The clinic provides general 

practices and individuiads needing specialists are referred to the medical system in 
downtown Rapid City. 

KEY ISSUES IDENTIFIED 
Ellsworth AFB owns the Powder River Training Complex 58 Nautical Miles (8 minutes flying 
time) from the base. Ellsworth AFB conducts 85-90 percent of its training at Powder River. The 
only thing that Ellsworth AFB does not use Powder for is to drop bombs. Instead, this type of 
training is conducted at the Utah Training Range, approximately an hour flying time away. 

According to base officials, Ellsworth's current Plant Replacement Value is $1.9 billion and its 
Base Operating Support budget is approximately $20 million (is this correct?). Though the base 
itself is over 60 years old, the mijgority of its facilities are less than 25 years old due to a base 
modernization program. Since 1994, nine of ten newly constructed facilities at Ellsworth AFB 
received an ACC design award. 



According to base officials, there i3re virtually no encroachment issues and the base is not subject 
to any environmental requirements. In addition, the base has not used its full water allocation 
and is projected to have a sufficient amount for the next 25 years. 

There are 29 B-1 bombers at Ellsworth AFB, however, base officials told us that the base has the 
capacity to maintain all of the B-1 fleet. Thc Mission Capable Rate of the aircrafi at 
Ellsworth was 5 1.8 percent in 1999 and is 75.3 percent this year (does it make sense. to put this 
ink) elsewhere?). 

Officials commented that Ellsworth AFB has plenty of room for expansion. They own all 
leasing rights to the additional land available on base and the Ellsworth Task Force recently 
purchased 60 acres for the base's use. There are a total of 1800 acres available for development. 
They also told us that they are currently using 36 percent of their storage capacity and 45 percent 
of their explosive capacity. In addition to their own, Ellsworth AFB also stores munitions for the 
Army National Guard. 

INSTALLATION CONCERNSIRAISED 
Base officials believe that the MCI did not accurately capture information pertaining to the 
airspace. According to officials, the MCI questions emphasized quantity rather than quality. For 
example, the MCI's range metric was 300 miles but officials told us that 600 miles is the 
appropriate metric for bombers. 

Officials also said that there was a discrepancy in the DoD data reflecting the installation's size. 

@ This data is short 80,000 square leet, according to base officials. 

COMMUNITY CONCERNS IWISED: 
According to Senator Thune, the MCI for CurrentIFuture Mission criteria (accorded a weight of 

, 46 percent) does not accurately reflect Ellsworth AFB's proximity to low-level flying routes or 
proximity to airspace supporting their mission. Senator Thune reiterated that it takes 8 minutes 
flying time to get to low-level roi~tes at Powder River (where Ellsworth AFB conducts the 
majority of its training), whereas it takes an hour to get to low-level routes from Dyess. 

For additional information regarding community concerns, see the Rapid City Regional Hearing 
Issues Summary. 

REQUESTS FOR STAFF AS [LRESULT OF VISIT: 


