
JOHN M. TAYLOR 
30140 Polks Road 

Princess Anne, MD 21 853 
4 1 0-62 1 -0568 

jmpit@dmv.com 

May 14,2005 

TO: Senator 
Senate Hart Office Building 
Washington, D.C. 2051 0 

SUBJECT: BRAC Comments 

Dear Senator : 

Purposes. The purposes of this letter are to discuss ramifications of the current 
BRAC regarding Aberdeen Proving Ground (APG) and to make 
recommendations for your consideration for actions that will ensure the long-term 
viability of the Proving Ground and be best for Marylanders, our Nation and its 
defense. 

I apologize for the quickness of putting this note together and also for any 
unintended lapses in spelling or logic. I had intended on mailing it to you next 
week, but I read in the newspaper (The Daily Times) that BRAC Commission 
folks will meet with you all next week and I thought that there might be something 
of importance in all these "ramblingsJJ to pass on to the BRAC Commission folks 
as they begin their tours of various bases and posts. 

It becomes all the more important for you all there to pass on your observations 
and requests to the BRAC Commission right up front next week, I think, because 
I suspect that the affected folks (the Ordnance Corps folks) at APG might well 
have been given their "marching orders" by Department of Army folks to muzzle 
their comments and to "fall in" with the Pentagon's recommendations. I certainly 
don't know that to be a fact today, but it is what happened back in 1993 (see dejd 
vu below). 

Background. 

I am a 30-year Army veteran, an Ordnance Corps Officer, commissioned 
at APG and with service there for several years over the thirty years of 
service. Whether that prejudices me or makes me obsolete is unclear to 
me, but I don't think it does. 
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I was the garrison commander at APG from 1992 to 1994 and dealt with 
you and, especially, your staff on various matters of interest to the Proving 
Ground and to Maryland. Your support of Aberdeen Proving Ground, 
especially its soldiers, mostly being Ordnance Corps soldiers in training at 
the Ordnance Center and School, was always most welcomed and 
beneficial to APG; the Army; our Nation's defense and to Marylanders. 

D6ja Vu; once again1 

Back in about 1993, the then BRAC made a recommendation to move the 
Ordnance Center and School (most of the soldiers at APG) to Ft. Lee, 
Virginia, along with the subordinate element of the APG School, the 
Missile and Munitions School at Redstone Arsenal, Alabama (Huntsville). 

Fortuitously, you had a visit scheduled with us not long after the BRAC 
had been announced and we briefed you at post level on the seriousness 
of the BRAC1s recommendations and the implications of the long-term 
viability of APG were it to lose the bulk of its soldiers. 

In our briefing to you, we used two acronyms: TRADOC, the Army's 
Training and Doctrine Command, then (and currently) based at Fort 
Monroe, Virginia; and CASCOM, the Combined Arms Support Command, 
a major subordinate command of TRADOC, then (and currently) based at 
Ft. Lee, Virginia. As I recall, you asked only four questions at the briefing, 
as follows: 

o What was TRADOC and where was it located, and; 
o What was CASCOM and where was it located? 

Shortly after your visit, both Fort Monroe and Fort Lee were added to the 
BRAC as having to justify why they should not be closed and, more 
importantly at the time, the relocations of the Ordnance Center and School 
(OCS) and the Missile and Munitions School (MMS) to Ft. Lee were 
dropped as BRAC issues. 

Without knowing, I always presumed that you and perhaps your 
colleagues from Alabama used influence and power to stop this 
senseless move of soldiers for no other apparent reason than to shorten 
some generals1 span of control in distance, as if in the modern age of 
communications that were important. Needless to say, following those 
actions, I have always personally respected your intellect and your 
courage. When I returned to the Eastern Shore after retirement and 
overseas employment, I registered as a Republican, but I have always 
voted for you and always "support and defendn you against all local 
"enemies." Not only was your action back then right for Maryland, but it 
was also right for our Nation's military and our defense. 



The new BRAC. 

The folks at the Pentagon, the Department of the Army, TRADOC and 
CASCOM have long memories and once again, they have come calling for 
the soldiers at Aberdeen Proving Ground and at Redstone Arsenal, 
Alabama. In addition, they have come calling for the soldiers at Ft. Eustis, 
too. The folks at Ft. Lee have very healthy appetites, indeed. So, once 
again, too, it's time, I think, for some "pressure" to be applied against 
"themn to stop what will be an inefficient and foolish action, no matter how 
one looks at it. 

I don't recall whether the BRAC in the 1993 timeframe called for a net gain 
or any gain at all for Aberdeen Proving Ground, but the current one does, 
so the tendency might be to just let it all ride and to take what is given; but 
that would be a very wrong and risky approach, I think; and I know that 
when the facts are laid bare for you and the Maryland delegation, you'll 
agree that the Ordnance Center and School should remain at Aberdeen 
Proving Ground. Plus, the projected BRAC gain to Maryland or to APG of 
no single individual can be counted as guaranteed or "in the basket," 
because, as you fully know, your colleagues who are losing Maryland's 
gains will be fighting equally hard to stop their losses. 

In addition to "giving" something to Aberdeen Proving Ground and to 
Maryland, the current BRAC also makes it somewhat harder than it was in 
1993 to deal with any loss at APG in that Fort Monroe is listed on the 
BRAC, with TRADOC supposedly scheduled to move down the road to Ft. 
Eustis. But, as I state above, any move of the Ordnance Center and 
School to Ft. Lee represents a bad move: one that is being proposed only 
to make neat organizational lines for TRADOC and CASCOM and a gain 
for a TMDOC installation, Ft. Lee. 

My recommendation to you and our Maryland delegation is to fight any 
departure of the Ordnance Center and School from Aberdeen Proving 
Ground (as well as the move of the Missile and Munitions School from 
Redstone Arsenal) and, simultaneously, to support movement of the 
Communications and Electronics Command and other gains to Aberdeen 
Proving Ground and to Maryland. Some might say that that's getting 
one's cake and eating it, too.. . but, so what'? Aberdeen Proving Ground is 
a great, diverse base, centrally located and capable of handling well all 
kinds of missions. 

Why BRAC actions regarding APG are wrong. 

I have listed below three salient reasons why the Ordnance Center and 
School should remain at Aberdeen Proving Ground, but there are others 
that could be listed if time and brevity were not of the essence. l am 



certain that the same reasons listed below apply equally to the Missile and 
Munitions School at Redstone Arsenal, Alabama. 

First, the Ordnance Center and School and the Ordnance Corps 
headquarters itself have been at Aberdeen Proving Ground for almost a 
hundred years. Aberdeen Proving Ground is the stated "Home of 
Ordnance." That fact alone is meaningless for efficiency of operations 
today, but the synergistic affect of the School being among prominent 
research, development, acquisition and testing activities located on the 
base is more important than many realize-certainly more important than 
the TRADOC or CASCOM folks care to realize or to entertain. 

Second, the Ordnance Center and School has a massive number of 
buildings and facilities, built before and since World War II to handle 
training missions unique to folks who maintain most all of the Army and 
Marine Corps' ground equipment. You were heavily involved in much of 
the construction and modernization of facilities there at the Ordnance 
School over the last thirty years and you know their utility and, not 
insignificantly, their costs. Abandoning those facilities, to include all those 
maintenance shops, barracks, dining facilities and headquarters buildings 
would be a travesty and a crime against U.S. taxpayers, just for starters. 

Third, there are no comparable military training facilities at Ft. Lee, 
Virginia, which is the "home" of the Army's Quartermaster Corps. That 
means that there would have to be a massive construction project 
completed there, likely costing in the hundreds of millions of dollars, if not 
in the billions of dollars, to replicate what's already existent and 
functioning well at Aberdeen Proving Ground and at Redstone Arsenal, 
Alabama. Relocating the soldiers and headquarters elements of the 
Transportation Center and School now at Ft. Eustis to Ft. Lee would 
cause the same kinds of abandoning of existing facilities and the building 
of new ones at Ft. Lee, I presume. All of that construction is wasteful and 
not needed, period. 

What might TRADOC and CASCOM say and why they are wrong. 

I retired in 1996, but I have maintained close contact with the Ordnance 
Corps and with Aberdeen Proving Ground over the years and I suspect 
that TRADOC and CASCOM1s arguments will be the same as or close to 
what they were back in 1993. Here they are: 

First, they might say that having all of the logistics soldiers (support 
soldiers, such as Ordnance Corps, Quartermaster Corps and 
Transportation Corps soldiers) at one post will enhance training and might 
even lead to the formation of a Logistics Corps. That, of course, is 
baloney. While the consolidation of some officer and non-commissioned 



officer training might be in order for some courses, that can be done 
without massive base relocations and is alreadv beina done for the small 
numbers (in the hundreds, annuallv) of officers and non-commissioned 
officers involved. Training for the thousands of soldiers in unique logistics 
skills cannot be consolidated; only co-located. Soldiers working on tanks 
cannot train in the same facilities where cooks or petroleum specialists are 
training ...p eriod. They might be able to eat together in new or expanded 
messing facilities or play together in new or enhanced field houses, 
however! 

Second, TRADOC and CASCOM might say that Aberdeen Proving 
Ground and Redstone Arsenal are posts under the command and control 
of the Army Material Command (AMC), the Army's four-star logistics 
command headquartered at Ft. Belvoir. That, of course would be partial 
baloney, too, and would call for a "so-what" response. APG and Redstone 
Arsenal are both Army posts, both Department of Defense posts, and both 
posts belonging the United States of America. Just because the general 
at TRADOC is a four-star general does not mean that he cannot have 
important elements of his command located and tenanted on an AMC 
commanded post-and vice-versa, by the way. A big guy having a 
yearning to have all of his logistics eggs in one basket is understandable 
from a command and control and a prideful point of view, but from an 
efficiency point.. . no way. 

Thirdly, and related to the above, TRADOC and CASCOM will attempt to 
show that consolidating all the training from APG, from Redstone Arsenal 
and from Ft. Eustis at Ft. Lee (or anywhere!) will somehow provide for a 
cost savings over five or ten years. However, no sane person can or will 
believe that abandoning the unique training facilities at these three posts 
and building them anew at Ft. Lee can incur costs that can be ameliorated 
over a period of even a hundred years! 

Fourth, TRADOC, CASCOM and the Armyipentagon might show where 
the training facilities are going to be backfilled by the "gains" at each 
installation. Really? Who is going to use the tank training or metal 
working facilities at Aberdeen Proving Ground? How are the 400+ 
inbound soldiers going to fill the barracks and dining facility spaces once 
used by 4,000 soldiers going to Ft. Lee? How can the numbers of 
inbound civilians and military folks use the battalion, company and 
brigade-level headquarters buildings now used by Ordnance Center and 
School folks at Aberdeen Proving Ground? The same type questions can 
be asked for the facilities and buildings at Redstone Arsenal; and, I 
presume, for Ft. Eustis. The answers to those questions are, for the most 
part: No one. Those facilities and buildings are for the most part going to 
be abandoned.. . period. That kind of "smoking mirrors" logic and 
expenses would be hard to justify to any thinking American taxpayer. 



Recommendations. 

Below are my recommendations for your consideration, for what they're 
worth. Some might be "pie in the sky" and wishful thinking, but maybe not! 

First, don't allow the Ordnance Center and School to leave Aberdeen 
Proving Ground. Millions of dollars have been spent there to make the 
Proving Ground a well-run, efficient training base and "home" for soldiers 
living there. Plus, the long-term viability of APG might be placed in 
jeopardy if the vast bulk of their soldiers are allowed to depart. 

Second, as in 1993, make Fort Lee justify why it should not close and 
move its soldiers and civilians, say, to Aberdeen Proving Ground. 

Third, add the future home of TRADOC, Fort Eustis, to the closure list, 
too. That all presupposes that the current location of TRADOC, Fort 
Monroe, will close. (I personally think that the unique water-training 
facilities at Ft. Eustis and its supporting facilities at Fort Story are worth 
saving and not worth splitting by moving so much of the Transportation 
Corps School to Ft. Lee.) 

Fourth, and related to number three, move TRADOC Headquarters to 
Aberdeen Proving Ground. That would make APG a TRADOC installation 
with lots of AMC and other Army and Department of Defense 
organizations tenanted there. That would also place a four-star general 
and his headquarters at APG, with all the accompanying requirements that 
follow a four-star general, such as an enhanced airfield, more billeting, 
more headquarters facilities, etc and etc. Under the current BRAC 
recommendations, these type things will have to be built or established at 
Ft. Eustis, so why not build and/or enhance them at Aberdeen Proving 
Ground? Locating TRADOC at Aberdeen Proving Ground would likely 
guarantee the existence and viability of that very critical and necessary 
installation well into the future--long after you are no longer doing such an 
outstanding job for us folks in Maryland! 

So, bottom line of all the "gnashing of teeth" about and compromising on 
all the above recommendations might just be something like the below: 

1. The Ordnance Center and School remains at Aberdeen Proving 
Ground. 

2. The Missile and Munitions School remains at Redstone Arsenal. 

3. All other gains to Aberdeen Proving Ground and to Redstone 
Arsenal remain unchanged. 



4. Fort Eustis remains open with no losses of civilian or military 
personnel to Fort Lee. (That might be a "who cares" to the 
Maryland delegation-something for the folks in Virginia to figure 
out.) 

5. Fort Lee remains open, but receives no assets from Aberdeen 
Proving Ground or from Redstone Arsenal. (Again, another "who 
cares" for you all.) 

6. TRADOC Headquarters relocates from the closing Fort Monroe to 
Aberdeen Proving Ground. 

Disclaimer and thank you. 

I am sorry for the length of all this and hope that there's something herein that 
might help you, your staff and the Maryland delegation make sensible decisions 
and recommendations for Aberdeen Proving Ground, for Marylanders and for the 
defense of our great Nation. 

Thanks in advance for taking the time to read all this and thanks for your many 
years of service to our Nation and for Marylanders. 

Colonel, U. S. Army 
Retired 



ADDENDUM To BRAC Letter 

Maryland Senator . . . . 

July 19, 2005 

Below I have added additional comments that come to mind today, upon re- 
reading my original letter to Senator . . . . These comments have not been 
provided to the Senator. Comments follow by topic: 

1. The Nature of War in the 21S' Century and the BRAC. 

Secretary Rumsfeld and his folks state that the nature of war in the 2lSt 
will call for vast re-alignment of forces. Presumably he's speaking of the 
War on Terror and, if so, is that the only war we expect to face in this 
century? Hardly. 

The Department of Defense and just about anyone else have been pretty 
poor at predicting wars, haven't they? They did not predict, plan for and 
were surprised by: 

o The Cold War 
o The War in Korea 
o The War in Vietnam 
o Desert Storm 
o The War on Terror 

The Department of Defense's very poor track record in the past makes me 
highly skeptical, if not totally disbelieving, of any predictions made by them 
on war for this or any other century. So I think the BRAC Commission 
should look very closely at the heart of the Pentagon's predictions and 
assumptions. Were it me, I would look out in the exact opposite direction: 
i.e., if the Pentagon predicts the nature of war in this century will be like 
the Terror War, then I would look for a blockbuster war on the scale of a 
World War I1 or worse. My predictions are just as good or no good as 
theirs and both can hardly be called even educated guesses. 

If the Pentagon is wrong on the nature of wars in this century-and surely 
they are wrong!-then the thrust for consolidation and massive, 
consolidated bases is wrongheaded. Assets of all kinds-weapons, ships, 
planes, people, storehouses, etc.--and missions of all kinds, too, from 
basic training to basing of divisions, fleets and squadrons, should be 
dispersed, not consolidated. Even a dirty bomb from some terrorist group 



can destroy massed assets; and that doesn't even take into account 
massive attacks from "unlikely" enemy nations such as China, Russia, Iran 
or North Korea. 

Related to the above, one of the principles of war calls for protection of the 
force; and keeping it dispersed is a very good passive measure. When 
the "great" war begins, assets which need to be and can be safely 
consolidated, should be--and will be; while lack of dispersal might be 
costly at the beginning of any war. 

I suspect that if the Commission were to get input from other groups of 
strategic thinkers, it might find the Pentagon's predictions and 
assumptions about future wars to be questionable at best and very likely 
wrong and wrongheaded, based more on today's budget necessities and 
conditions than on any real understanding of what war we might be into 
tomorrow, let along in ten, twenty or fifty years. 

2. TRADOC's Unnecessary, Suspect and Wasteful Organizational Moves 

Taking into account #1 above, just how do most of the BRAC changes 
suggested by TRADOC impact on tomorrow's wars? I have not read any 
of their rationale, but I highly suspect that it reeks of politics and phony 
logic. I recommend that the Commission screen every single one of 
TRADOC's suggested relocations against the litmus test of what does it 
do to help win the wars of this century-all the while knowing full weH that 
no one knows just what those wars will entail or where they might be. 

A good example to use might be TRADOC's own move down the road to 
Ft. Eustis. With Ft. Monroe closing, is that in fact the best place for 
TRADOC or would they be better off moving to South Carolina, Oklahoma, 
Georgia or to Missouri and join some of their mega-bases in those states? 
The move down the road to Fort Eustis smacks at: the false logic of near- 
term budget savings; the selfishness of senior civilians and military folks 
who don't want to leave their own houses; and Virginia politics. It seems 
obvious that TRADOC Headquarters has given no strategic, long-term 
thought to their own move, and, I highly suspect that their other BRAC 
movements and changes plans are equally suspect, too. Perhaps the 
Commission should consider whether there's any need for a TRADOC at 
all. 

In the enclosed letter to the Maryland Senator, I stated that Ft. Lee did not 
have the facilities for movements of three Schools there. I understand, 
however, that Ft. Lee is "getting around this fact by planning to use the 
facilities at Ft. Pickett and possibly at Ft. A.P. Hill to accommodate the 
influx of folks into Virginia. Really? Does that mean that only a billion or 
so dollars will have to be used to accommodate the moves rather than 



more than a billion? Is that the reasoning given for how CASCOM is going 
to relocate and accommodate three schools (The Transportation Center 
and School, too)? Is there some reason why CASCOM has to be Virginia 
based? (In reality, does CASCOM need to exist at all?) That smacks at 
pure politics on one hand and of wrongheaded, controlling, "l-want-all-my- 
eggs-in-ne-basket" thinking on the other hand. Not only will massive, 
wasteful building projects have to occur at Ft. Lee, Ft. Pickett and Ft. A.P. 
Hill-if those bases are in fact going to be used--but the only savings will 
be to move all of the schools closer together. For what? Why? What 2lSt 
Century nature of war contingency is served by this gross waste of 
taxpayer dollars? 

3. The Bottom Line. Our Nation is at war as I write this note and Defense 
spending is on high war-footing in response. That is no reason, however, for 
those taxpayers' dollars to be wasted in nice-to-have and frivolous schemes and 
changes which will not contribute to winning our current war or to the winning of 
any war in the future. 

4. My Request Separate the truly needed changes that will enhance our ability 
to meet and defeat aggressive enemies from those changes that are merely nice- 
to-have, temporary changes that will have no real, discernable impact on our 
war-fighting and war-winning abilities; changes that represent a gross waste of 
taxpayers money. 
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Commissioners 
2005 Defense Base Closure and Realignment Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear BRAC Commissioners: 

As Executive Director of the Maryland Technology Development Corporation 
(TEDCO), I strongly support the proposed BRAC realignment recommendations for 
the future of Aberdeen Proving Ground. The addition of U.S. Army chemical, 
biological, materiel, and communications resources to APG would build upon a strong 
and successful foundation. Maryland has the publiclprivaie infrastrlrciure, networking 
and educational opportunities, and tech transfer funding to welcome these critical 
military programs and personnel. 

TEDCO, a publiclprivate instrumentality of the State of Maryland, specializes in 
providing initial public funding and support to tech researchers and entrepreneurs, 
including those working with colleges and universities, Federal laboratories and 
military installations in Maryland. We know from experience that Harford County and 
northeast Maryland provide the trained workforce, educational and government 
partnerships, and private business expertise that such a transition will demand. 

Most importantly, TEDCO understands the critical role of technology transfer between 
government researchers and private scientists and inventors. We facilitate that 
exchange of people and ideas through Technology Showcases at APG, the Army 
Research Laboratory, Ft. Detrick, and other facilities that connect hundreds of private 
firms and economic development officials to leading-edge government researchers 
and their areas of interest. We stand ready to expand this forum and record of 
success for additional military research areas and topics. 

TEDCO funding plays a key role in developing products and processes from these 
shared interests. The Aberdeen Technology Transfer Initiative (ATTI) exemplifies our 
expertise in working with the existing and new commands at APG - similar TEDCO 
programs serve Ft. Detrick and the Naval Air Test Center. Ten small, high tech firms 
have received grants of $50,000 each to work with APG researchers to develop and 
test new technologies that can better serve and protect our warfighters. Pending 
reauthorization of ATTl will allow TEDCO to fund twice as many collaborative efforts, 
and lay the groundwork for technology transfer opportunities with new commands and 
directorates. 

As our military faces foreign threats and domestic economic challenges, we stand 
ready to effectively support and add value to incoming military resources. Thank you 
for your careful consideration of and commitment to the strengths that Aberdeen 
Proving Ground, Harford County, and Maryland can bring to bear. 

w 
Phillip singerman 
Executive Director 
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July 19, 2005 

2005 Defense Base Closure and Realignment Commission 
ATTN: Mr. Dean Rhody 
2521 S. Clark St., Ste.600 
Arlington, VA 22202 

SUBJECT: Comments Regarding Selected BRAC Recommendations 

Dear Mr. Rhody: 

The purpose of this note is to forward to you my opinions on matters regarding 
selected BRAC changes proposed by the U.S. Army Training and Doctrine 
Command (TRADOC). More specifically, the heart of my comments deals with 
the recommended move of the Ordnance Center and School from Aberdeen 
Proving Ground to Fort Lee, Virginia; and the recommended move of the 
Ordnance Center's component, the Missile and Munitions School from Redstone 
Arsenal, Alabama to Fort Lee. 

I have provided two enclosures for your review. The first enclosure is an edited 
copy of a letter I sent to one of the Maryland Senators. I edited out the Senator's 
name and some personal notes; otherwise the letter is as it was sent. The 
Senator stated in a reply to my letter that I could provide information directly to 
your Commission; and, since my letter to him pretty much summed up my 
opinions on selected recommended changes, I just sent it along. 

Enclosure 2 is an addendum to the May 14" letter to the Senator wherein I add 
some comments to reinforce those made in the original letter. 

I forwarded these comments to you, since I got your name from a friend at 
Aberdeen Proving Ground who told me via E-mail that you visited the School 
there recently. If this letter should not have been sent directly to you and/or if 
you feel that others should have access to it, please forward it on to them. I 



understand that all contents of this letter will be made part of the public record of 
your Commission's final report. 

Thank you in advance for taking the time to read my comments. 

2 Enclosures 
As Stated Colonel, U.S. Army 

Retired 


